Nghién cuu

NGHIEN CUU VA PE XUAT MO HINH CONG PONG
QUAN LY CHAT THAI RAN SINH HOAT TAI XA HONG SON,
HUYEN PO LUONG, TINH NGHE AN

Hoang Thi Thu Hoa
Truong Dai hoc Tai nguyén va Moi truong Ha Noi
Tém tit
Hong Son la mét xa mién niii khu viee I nam & phia Béc ciia huyén D6 Lwong, tinh
Nghé An, diéu kién kinh té con nhiéu kho khan. Tuy nhién, nhitng nam gan day luwong
chat thai ran sinh hoat phat sinh ngay cang nhiéu, da dang vé thanh phan va tinh doc
hai, dac biét la chat thai nhua ni [ong dung mot lan. Bén canh do, cong tac phan loqi,
thu gom, van chuyén, xuw ly chat thai ran sinh hoat con ton tai nhiéu bdt cap, chwa thyc
s hiéu qua. Vi vay, dé ndng cao nang luc quan Iy va y thirc bao vé moi truong cua
cong d‘ong dza phuwong, can phaz xdy du’ng mé hinh c¢éng dong thu gom, phdn loai, xir
ly chdt thai rdn sinh hoat nham giam thiéu luong rdc thai, dac biét la rac thai nhya tai
cdc thon trén dia ban xda. Pay la giai phdp can thiet va phit hop voi diéu kién cua dia
phuong va da mang lai hiéu qua cao o nhiéu vung nong thon khdac trén ca nudc, dua
dia phwong ngay cang phat trién bén viing.
Tir khéa: Chét thai ran sinh hoat; M6 hinh cong déng; Héng Son.
Abstract

Research and propose a community model for domestic solid waste management in
Hong Son commune, Do Luong district, Nghe An province

Hong Son is a mountainous commune of Region I located in the North of Do Luong
district, Nghe An province. Economic conditions are still challenging, however in recent
years the amount of domestic solid waste generated has been increasing and diverse in
composition and toxicity, especially disposable nylon plastic waste. Besides, classifying,
collecting, transporting and treating household solid waste still has many shortcomings
and is ineffective. Therefore, to improve the management capacity and environmental
protection awareness of local communities, it is necessary to build a community model
of collecting, classifying and treating household solid waste to reduce the amount of
waste, especially plastic waste in villages in the commune. It is a necessary and suitable
solution for local conditions and has brought high efficiency in many other rural areas
across the country, helping the locality develop more and more sustainably.
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1. Pit van dé chiém 60 %. S6 con lai chu yéu & cac ving
nong thon, tai day rac thai dugc chon trong
cac bai chon lép 16 thién hodc ddt tiéu hay
thong thuong. Theo BO Tai nguyén va
hoat (CTRSH) phat sinh khoang 60.000 - Msi truong, 75 % lwong CTRSH nong
70.000 tan/ngdy, trong d6 khu vuc d6 thi thon duoc xir Iy bang cong nghé chon lap,
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Theo s6 liéu udce tinh hién nay trén ca
nudc, chi tinh riéng luong chat thai ran sinh
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16 % dugc xur ly tai cac nha may ché bién
san xuit phan compost va 13 % duoc xur
ly bang phuong phap dbt. Thé nhung cac
cong nghé xtr Iy chit thai tai cac ving nong
thon déu dang boc 16 han ché va chua giai
quyét dugc triét dé van dé xir 1y chét thai
ran tai dia phuong [2].

Xa Hong Son ciing dd va dang phai
d6i mat véi nhing thach thirc trén mic
du da duogc tang cuong vé co sO vat chat,
phuong tién ky thuat va con nguoi. Thé
nhung, cong tac thu gom xu 1y chat thai
rén van chua dap ung dugc so vdi nhu
cau thyc té. Vay nén, cong tac phan loai
CTRSH tai ngudn 1a viéc can thiét nhim
giam ganh ning cho cac day chuyén xu ly
sau. Va day ciing la mét trong nhirng ndi
dung quan trong dugc quy dinh tir Diéu
75 dén Diéu 80, Muyc 2, Luat Bio vé méi
truong nam 2020 [7] Tu thuc trang do,
nghién ciru nay 1a rat can thiét, dam bao
tinh khoa hoc va thuc tién va dé dap tng
hoan thién céc tiéu chi xay dung ndng
thon méi nang cao, nong thon mdi kicu
mdu theo Quyét dinh s6 319/QP-TTg
ngay 08/03/2022 quy dinh vé xa nong
thon méi kiéu mau giai doan 2021-2025
do Thu tudng Chinh phu ban hanh [3].

2. Phuwong phap nghién ciru

2.1. Phwong phdp thu thép va tong
hop tai liéu

Pay 1a phuong phap rit quan trong,
dugc &p dung trong qua trinh nghién ctru.
Thu thap sd liéu tir nhiéu ngudn khéc
nhau nhu: Tai liéu bdo cao tai dia phuong;
Tai lidu vé& cac du an cong trinh nghién
ctru lién quan dén d¢é tai. Sau d6, tién hanh
phan tich téng hop, so sanh va hé théng
héa cac ngudn tai liéu dé tim ra s liéu can
thiét cho dé tai nhu: Bdo cdo tong két két
qua thuc hién nhiém vy phat trién kinh té -
xa hoi, qudc phong - an ninh nam 2023 va
phuong hudng nhiém vu 2024 [6].
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2.2. Phwong phdp diéu tra khdo sdt
thuc dia

Khao sat thuc dia: Quan sat vé tinh
hinh phat sinh, thu gom, van chuyén chat
thai ran trong dia ban xa dé hiéu rd hon vé
van dé rac thai tai xa Hong Son.

Nghién ctru thyc hién khao sat trén
dia ban nghién ctru, nhdm kiém ching
va b6 sung thong tin, sb liéu vé tinh hinh
phat sinh rac thai sinh hoat; Quan sat, thu
thap cach thuc hién quan ly rac thai sinh
hoat hi¢n nay trén dia ban xa. Cac dia
diém khao sat thyc té bao gom:

+ Khao st tuyén duong lién xa QL15
xa Héng Son;

+ Khao sat khu chira réc suon doi
xom 3;

+ Khao sat duong Hoi Bon x6m 2.

2.3. Phwong phdp diéu tra xa hji hoc

Phuong phap nay dugc st dung
trong cac chuyén di khao sat thuc dia, do
1a hinh thic phong van thong qua bang
hoi va phong van sau véi cac chu dé duoc
xac dinh trude.

Xay dung 03 bo mau phiéu diéu tra
bao gdm: Mau phiéu danh cho cén bd
quan ly dia phuong; Mau phiéu danh cho
nguoi thu gom va mau phiéu danh cho
cong dong dan cu.

Kich ¢& miu diéu tra dugc tinh theo
cong thuc:

N
T TiNwe?

trong d6: n: C& méu diéu tra;

N: Téng sd dan trong khu vuc
nghién ctru;

e: Mirc sai s6 chdp nhéan (e nam
trong khoang tir 0,005 dén 0,1; Chon e =
0,1 dé pht hop v&i sb luong phiéu diéu tra
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va dua lai két qua chinh xac vé doi tugng
nghién ctru) [1].
Khi d6 ¢& mau nghién ciru duoc tinh
bang:
3827
n: —
1+3827%012

~ 97 (phiéu)

Tuy nhién, do diéu kién vé thoi gian va
nhan luc han ché nén tac gia chi tién hanh
khao sat véi s6 phiéu nhu sau: 40 nguoi
dan ngau nhién cua 40 ho khac nhau, 10
nhan cong thu gom CTRSH va 07 can bd
quan ly dia phuong. Cu thé nhu sau:

- Phong van can b quan ly: Bé c6
c4i nhin thyc té hon vé cong tac quan ly
CTRSH trén dia ban xa Hong Son, nghién
ctru tién hanh phong van 07 phiéu bao gom
01 phiéu can bo dja chinh - méi trudng x3,
01 phiéu cho Phé Chu tich UBND xi va
05 phiéu truong thon caa 05 thon.

- Phong van cén bo thu gom: Bé
nam ro hon vé cong tac thu gom, van
chuyén va mong mudn cua ngudi thu
gom, nghién ctru tién hanh phong van 10

phiéu cho 10 nguoi thu gom ctia 05 thon
trén dia ban xa.

- Phong van phiéu véi cac ho dan: Do
su phan b déan cur & cac x6m tuong déi dong
déu nén chon ngiu nhién mau dé diéu tra
g0m 40 phiéu cia 40 ho gia dinh khac nhau
trén dia ban 05 x6m, mdi x6m 08 phiéu.

2.4. Phwong phdp xdc dinh khoi
lwong, thanh phan, tinh chit ciia chit
thdi rdn sinh hoat va xdc dinh hé so
phat sinh

Két hop qué trinh khao sat va phong
van nghién ctru thuc hién can va phan loai
truc tiép CTRSH cuia 40 cac ho gia dinh.
Dé qua trinh thyc hién thuan loi, nhém
nghién curu da trao ddi hinh thtre thue hién
can va phan loai CTRSH dén véi cac hd
dan da thyc hién khao sat va phong van
truc tiép. Sau do, yéu cau ngudi dan giir
lai CTRSH trong vong 24 h. Viéc can va
phan loai chét thai cling nhu ghi sé liu
vao nhat ky thu gom dugc tién hanh déu
dan trong 7 ngay.

Khoi lwong CTR

Hé s6 phat sinh CTN =

Phan tram thanh phan CTRSH =

S8 nhdn khdu cia hod

(kg/nguti/ng)

Khdi lvong thanh phan Y
< - ()
Tong khoi lwgng CTRSH

Téng khoi lwong rdc thai phat sinh = Hé s6 phat sinh x Dédn s6

Viéc xac dinh thanh phan, tinh chét
CTRSH theo 03 nhom nhu Luat Bao vé
moi trudong 2020 [7].

2.5. Phuwong phdap SWOT

SWOT la moét m6é hinh phan tich
chién lugc dugc st dung rong rii trong
quan ly cac linh vuc nham phan tich diém
manh, diém yéu, co hoi va thach thic.
Két hop nhitng budi tham van va phong
vén sau d6i voi can bo moi trudng, trudng
thon cua 05 thon cung voi 40 hd dan thude
xa Héng Son, tir d6 dua ra dugc mo hinh
quan ly CTRSH c6 su tham gia cta cong
dong phu hop trén dia ban xa Hong Son.

2.6. Phwong phdp xir Iy 56 ligu

Phuong phép ciing dugc sur dung trong
nghién ctru nhu str dung phan mém dé xir
Iy s6 liéu trén Excel, xt Iy s6 liéu bang biéu
d6, d6 thi dé phuc vu cho nghién ctru dé tai.

Céc sb lidu thu thap tir ngudn thir
cap va s6 lidu tlr diéu tra thuc té duge xir
ly, phén tich lay cac két qua can thiét va
quan trong nhat, sau d6 tong hop lai dé
lua chon sd liéu tin cay. Tu do, dé phan
anh duogc thuc trang CTRSH, ciing nhu
thuc trang quan ly CTRSH trén dia ban
nghién ctru.
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3. Két qua nghién ciru

3.1. Thuc trang qudn Iy chit thdi
rén sinh hoat tai xd Hé‘ng Son

3.1.1. Nguén phdt sinh, thanh phan,
khéi lwong rac thai sinh hoat

Téng sb6 ho gia dinh trong x4 Hong
Son la 1.032 ho, sb luong nhan khau 1a
3.827 khau [7].

Két qua sau 01 tudn khéo sat, phong
véan va can réac tai 40 ho gia dinh (v6i 162
khau) tai x3 Hong Son ta thu duoc két
qua nhu sau: Tong luong rac thu dugce 1a
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5.467 kg/tuan. Hé s6 phat thai trung binh
0,207 kg/ngudi/ ngdy, hé s6 nay thap hon
s0 voi két qua dugce cong bd trong Béo
c40 moi trudng Qudc gia nam 2019 vé ty
1€ rac thai phat sinh & ndng thon 1a khoang
0,3 kg/nguoi/ngay [1]. Tuy nhién, do xa
H6ng Son thudc huyén mién nui, doi séng
nhén dan trén dia ban con nhiéu kho khan
nén hé sb phat thai nay hoan toan phi hop.

Tir két qua trén dya vao déan sb cua
ting thon ta co thé tinh duoc khdi luong
RTSH phat sinh cua ca xa trong mot ngay
nhu sau:

Bing 1. Khéi lwong chit thdi rin sinh hoat ciia cdc thon tai xd Hong Son

Xom | Sokhau | Khoilwong rac thai sinh hoat (kg/ngay) | Tilé (%)
1 816 169 21
2 790 164 21
3 942 195 24
4 870 180 23
5 409 85 11
Toan xa 3.827 795 100

Nguon: Tong hop sé liéu

Hinh 1: Ty I¢ rdc thdi sinh hoat ciia cdc thén tai xad Hong Son

ENhom 1 ®Nhom 2 Nhom 3
69.44 m 7222
: " 5464 m 5449 = 65,02
2425
195 1834
11.13 1048 10.13
Xom 1 Xom 3 Xom 4 Xom 3

Hinh 2: Ty I phan tram cdc loai CTRSH ciia cdc thon tai xa Hong Son

Nguon: Tong hop sé liéu
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Dua véao két qua phan loai cdc mau
rac tai cac hd gia dinh da thu thdp duogc,
khéi lugng CTRSH cua cac hd gia dinh
trong khu vuc nghién ctru dugc chia lam
03 nhém: Nhém 1 (Chét thai ran c6 kha
nang tai st dung tai ché nhu kim loai,
gidy carton, gb, nhya thily tinh,...); Nhom
2 (Chét thai thuc pham, thirc an thira,...)
chiém ty 16 cao; Nhém 3 (CTRSH
khac,...). Khéi luong clia cac nhém nay
khéng giéng nhau do nhu cau sir dung cac
loai vat dung thai ra cac loai rdc nay khac
nhau. Su khac nhau dé duoc thé hién qua
Hinh 2 (trang trudc).

3.1.2. Hién trang t6 chirc quan Iy chdt
thai ran sinh hoat tai xa Hong Son

UBND
xa Hong Son

A 4

Can b dia cl}inh moi
truong xa Hong Son

¥

Trudéng thon
(5 thon, x6m)

\ 4

Té thu gom (10
nguoi)

¥

Cong dong dan cu

Hinh 3: So dé quan 1y c"hét thii rin sinh
hoat tai xa Hong Son

Qua qua trinh khao sat va diéu tra
thue té, hién nay rac thai sinh hoat tai xa
Hoéng Son do UBND xd Hong Son quan
ly chi dao cho can b méi truong xa va cac
X6m truong cé trach nhiém quan ly cac van
dé lién quan dén rac thai sinh hoat. Ddi véi
td thu gom co trach nhiém thuc hién nhiém
vu thu gom chét thai rén trén dia ban duoc

giao. P6i voi nguoi dan sinh song trén dia
ban xa Hong Son thi chua c6 trach nhiém
cu thé doi v6i su phat sinh rac thai sinh
hoat, trong khi d6 chinh cong dong dan cu
lai la yéu td tac dong va quyét dinh dén sy
phat sinh cua rac thai sinh hoat.

Chi tiét cua mbi quan hé do duogc
thé hién qua Hinh 3, d6 1a so d6 hé thng
quan ly rac thai sinh hoat trén dia ban xa
Hong Son.

3.1.3. Céng tdc thu gom vin chuyén
va xir Iy chdt thai rdn sinh hoat

a) Cong tic thu gom vin chuyén

Puoc su chi dao cia UBND tinh
Nghé An va phong Tai nguyén va Moi
truong huyén Do Luong, tr nam 2013, xa
Hong Son di hinh thanh t6 vé sinh méi
truong, dé thu gom CTRSH trén dia ban
05 x6m cua xd Hong Son. Duéi sy chi
dao truc tiép cia UBND xi Hong Son,
cong tac thu gom CTRSH duoc giao cho
t6 phu nit ciia mdi xém hodc ngudi dan
trong thon dam nhan. V& ngudn kinh phi
dé chi tra cho cong tac thu gom 13 ngudn
kinh phi xa hoi hoa (do nhan dan déng
g6p), v6i mire phi déng gop 14 2.000 dong/
khau/thang. Hién nay, xa Hong Son dang
ton tai hai hinh thic thirc thu gom 1a thu
gom so cap duge thuc hién boi ngudi dan
(nguoi dan tu thu gom vao cac thung/ tui
chtra) va thu gom thu cép, duoc thuc hién
bdi t6 vé sinh moi trudong, vai tan sut 1a
01 lan/tuan (rac duogc thu tir cac ho cac
diém tap két do vao cac xe kéo va duoc
chuyén dén bai ric ciia thon. Sau khoang
02 - 03 thang khi bai rac day thi UBND xa
Hdng Son thué xe 6 t6 ché rac téi khu xir
ly rac cia huyén Do Luong).

T6 thu gom ¢ 05 x6m déu duge xi
cung cép gang tay, 40 mua, ung & nadm
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dau tién, con cdc nam sau déu do nhan
cong thu gom tir chuén bi. Mdi x6m cung
cap xe kéo réc c¢6 dung tich 1 m® cho t6
thu gom. Toan xa c6 05 xe kéo rac, hién
tai hau hét cac day xe da bi thung nén
trong qua trinh van chuyén gdy roi vii
va phat tin mui nude rac trén doc tuyén
dudng thu gom, gy mat vé sinh va my
quan duong lang, ngd xom.

b) Xu Iy rac thai sinh hoat

Réc thai sinh hoat cta cdc x6m déu c6
hinh thirc xtr Iy giéng nhau, tit ca rac thu
gom mdi tudn cua cac x6m déu do ra bai
rac quy dinh. Xom 1, xom 2 hi¢n nay dang
chung 6 chtra rac cua xdm 1, do cac xom
nay cé cung tuyén dudng va dé tap hop lai
mét diém; Xém 3, 4, 5 déu ¢6 6 chua rac
riéng biét, khoang 02 - 03 thang sau khi
6 chira rac day thi UBND x4 s& thué 6 to
chd dén bai réc cua huyén dé xur ly. Mic
du cac bai rac cach khu dan cu 400 - 500
m nhung khong duoc phun hoéa chit khir
tring va thoi gian tap két kha dai nén gay
ra mui hoi thdi, anh hudong dén stc khoe
ngudi dan séng gan khu vuc béi rac, lam
mat my quan va 6 nhidm méi truong.

3.1.4. Nhitng han ché trong céng tic
quan 1y chdt thai rdn sinh hoat trén dia
ban xd Hong Son

- Cén bd quan 1y chua ¢ nhiéu kinh
nghiém va chuyén mén vé linh vyc méi
truong, chua sat sao trong cong tac quan
ly moi truong.

- Nhiéu diém tap két rac nim ngay
trén truc cac duong chinh, can tré giao
thong, gdy 6 nhidm méi truong va mat my
quan trén dia ban.

- Nhan coéng thu gom con chua cd
kién thirc vé CTRSH, chua duoc tap huén
vé cong tac thu gom CTRSH. Hau hét

Nghién ciru

nhan cong thu gom con hoat dong dua
vao cam tinh.

- Thiét bi thu gom chat thai hién nay
chu yéu 1a cac xe kéo tho so, nhiéu xe da bi
hu hong, tan suat thu gom it (01 1an/tuan).

- Mtrc thu phi hién tai chua ddp ung
dugc nhu ciu trang trai cho cong tac thu
gom va xu ly rac, bén canh do ddi véi cac
ho budn ban nho, cho coc 1a cac ddi tuong
xa rac nhidu nhung khong thu dugc tién.
Déi véi cac ho cb tinh khong déng phi vé
sinh nhung lai khong cé cdc bién phdp
cudng ché. Mit khéc, thuc té trong nhirng
nam qua gia ca nhidu mat hang bién dong
nhung gia vé sinh van khong thay doi va
con & muc thu thép so voi cac dich vu
khéac (nhu dién, nudc...).

- Y thicc cong dong: Chua cb ¥
thirc vé bao vé moi truong va phan loai
CTRSH trudc khi thai ra moi truong. Mat
khac cong tac gido duc tuyén truyén chua
duogc sau rong nén tinh trang x4 rac bira bai
con xay ra thuong xuyén va lién tuc.

- CTRSH: Chua dugc phan loai theo
dung luat BVMT nam 2020, hiu hét rac
thai déu duoc bo chung véi nhau.

Nhu vay, vdi cach quan ly rac thai
sinh hoat hi¢n nay trén dia ban xa con
nhiéu han ché bat cap, chua mang lai hi¢u
qua cao. Vi vdy, day la dong luc dé toi dua
ra nhitng phuong phap t6i wu, gép phan
quan 1y chat thai sinh hoat hiéu qua gép
phan bao vé méi truong trén dia ban xa
dugc tot hon.

3.2. Pé xuit mé hinh céng dong
qudn 1§ chét thdi rin sinh hoat tai xi
Hong Son

Sau khi tim hiéu, phéan tich cic mo
hinh quan Iy CTRSH dua vao cong dong
hién nay, cung véi qua trinh diéu tra xa
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hoi hoc, khao sat thuc té. Pong thoi,
thong qua budi trao ddi truc tiép véi can
bd moi truong xa, 05 truong thon va to
thu gom rac. Nhém nghién ciru dé xuat
ap dung mo6 hinh quan ly CTRSH dua vao
cong dong, véi tiéu chi don gian, phit hop
véi diéu kién thuc té cua dia phuong dé
nguoi dan dé thuc hién. M6 hinh tip trung
vao su tham gia cta cong dong trong khau
phan loai rc, cu thé 1a nguoi dan sé& phan
loai rac tai ho gia dinh trudc khi rac thai
dugc thu gom van chuyén dén noi xir ly.
Viéc phan loai tai ngudn s& gép phan
cai thién méi trudng dat hiéu qua t6t nhat.
Theo quy dinh, nguoi dan s€ phan CTRSH

| Vi b gl e |

v

thanh 03 loai: Chét thai thuc pham (thtc dn
thira,...); Chét thai ¢ kha nang tai str dung,
tai ché (chai lo nhya, thuy tinh, tii nilon,
noi chao, kim loai,...); CTRSH khac. Véi
CTRSH khéc lai chia 1am 02 loai 1a chét
thai nguy hai (pin, bong den, mach dién ti,
thiét bi dién tir) va chat thai thong thuong.
Tuy nhién, voi diéu kién cta khu vuc néng
thon néu phan thanh nhiéu loai thi nguoi
dan kho chép nhan va khoé thuc hién, do
d6 tac gia dé xudt viéc phan loai chi chia
thanh 02 loai: Chat thai rén hitu co d& phan
hiy va cac chét thai con lai (s& dugc phan
loai thu cong sau khi van chuyén dn bai
xur ly rac cua huyén D6 Luong).

nong thon madi cudi cung cua huyén Do

144

Réc hiru co dé Réc thai kho
phan hay phén huy
v / \
U thanh phan Réc téi ché, Phan rac thai
¢ tai st dung con lai
Boén cho l
cdy trong Bén phé lidu
A\ 4
Thu gom
| Van chuyén |
Diém tap Kkét Don vi van
l chuyén
Van chuyén (UI?ND )ia
thué xe van
¢ chuyén)
Khu xu ly rac thai |~ ™.

tai xd Hong Son
* Dién giai moé hinh

X Hong Son da duoc cong nhén 1a

Hinh 4: So do moé hinh qudn 1y chit thdi rin sinh hoat dwa vao cong dong

Luong nam 2021 va da c6 mo hinh quan
ly CTRSH. Tuy nhién, vé van d& quan ly
CTRSH trén dia ban xi con nhiéu bat cap
vé mat quan 1y. Vi vy, dé thuc hién mé
hinh nay UBND xa da dung ra tri€u tap
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cac trudng thon, hoi phu nir, Poan Thanh
nién dé dua ra giai phap thuc hién phu
hop. Mbi xém ¢6 01 t6 thu gom, mdi to
gébm 02 ngudi. Theo nguyén vong cua
nguoi dan xo6m, s€ uu tién nhirng gia dinh
¢6 hoan canh khé khin mudn ting thém
thu nhdp. Nguoi dan dugc tham khao y
kién vé gio thu gom réc, murc phi ndp va
dong gop v kién dé hoan thién cach quan
ly rac thai théng qua cac budi hop xém.
Nguoi dan co trach nhiém khéng dugce do
rac ra noi cong cong; Thuc hién phan loai
rac chira trong sot hodc tui dung rac va dé
vi tri phu hop trong san vuon hd gia dinh;
Chuyén rac cho nguoi thu gom dung thoi
gian, ding phuong thirc; Péng tién thu
gom day du; Phat hién va té gidc hanh vi
d6 rac khong ding noi quy dinh.

- Trdch nhiém UBND xa: Ban dau
UBND x3 s& bo vén dau tu trang thiét bi
bao ho lao dong, tai nilon dung rac, cac
gia dinh dau tu x0, sot dung rac. UBND
x4 co trach nhiém thu phi v¢€ sinh méi
truong va duy tri hoat dong cia to thu
gom rac thai. Muc thu phi s€ can ctr theo
Luat Bao v€ moi truong nam 2020 véi 1o
trinh trude ngay 31/12/2024, s€ ap dung
thu phi CTRSH theo trong luong/thé tich
phat sinh, xuét phat tur thuc té hién trang
CTRSH cua dia phuong. Hang tuan sé& thué
xe van chuyén rac tir noi tap két dén bai
xu ly rac tap trung cuia huyén D6 Luong.
Bén canh d6, UBND xi két hop véi can
bd dia chinh méi trudong, trudong thon, to
thu gom c6 trach nhiém tuyén truyén viéc
phan loai tai nguén theo hudng dan luat
Béao vé moi truong ndm 2020.

- Cdn b moi truong xd: Chiu trach
nhiém chinh vé truyén dat cac chinh
sach va quy dinh tir cdp trén xudng
cho hop tac xa moi truong dia phuong.

Nghién ciru

DPong thoi quan 1y cac hoat dong cua to
thu gom va hd tro vé mit phap 1y hay
thuc hién cac chinh sach lién quan dén
van dé moi truong.

- Trach nhiém cua nguoi ddan: Nguoi
dan 1a ngudi truc tiép dugc huong loi ich
tur viéc thuc hién mé hinh nay. Chinh vi
vay, ho s€ tich cuc hon trong viéc phan
loai réc tai ngudn ciing nhu giir gin vé
sinh noi cong cong, tham gia vao viéc
quan ly giam sat bang cich nhic nho,
t6 giac nhitng nguoi thiéu y thic dd rac
khong ding noi quy dinh. Giam sat nhiing
nguoi thu gom réc, néu c¢é vi pham xay ra.

Nguoi dan con dugc tao thém thu
nhap tir viéc thuc hién moé hinh khi tham
gia vao vi tri ngudi thu gom. Mat khéac ho
cling c6 thém khoan thu khac tir viéc phan
loai rac va ban lai nhirng loai rac co thé tai
ché tai st dung.

Nguoi dan duge tham gia sinh hoat
dé dugc hoc hoi kién thic vé phan loai
rac tai nguoén. Tham gia déng gop y kién
vé khéi luong rac va thoi gian thu gom
dé mo hinh hoat dong phii hop véi timg
thon xom.

Mobi ho gia dinh duoc phat cac tii
ni 16ng theo 02 mau khac nhau cho 02
loai rac: TGi mau xanh cho rac hitu co dé
phén huy va tai mau vang cho céc loai rac
con lai. Pong thoi khuyén khich céc ho
gia dinh sir dung céc dung cu chura dung
rac nhu x0, chiu, sot dé giam luong ni
long thai ra tir cac tii dung rac. Rac thai
s& dugce thu gom 02 14n/ tuan vao khung
gi0 phu hop.

- T6 thu gom rdc: Moi hoat dong
cua cac nhan cong thuc hi¢n nhi¢m vu
thu gom CTRSH s€ chiu sy quan ly cua
UBND x4, to thu gom s€ lam viéc theo
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su chi dao cia UBND xa thong qua can
bd dia chinh méi truong vé thoi gian, tan
sudt thu gom va khu vuc thu gom,... TO
thu gom s& dugc cung cap dd bao ho lao
dong, mi nam 01 lan. Mdi t6 dugc trang
bi cho 01 xe cong ndng chd rac. Moi xe co
mot to gdm 02 ngudi phu trach thu gom
va 01 1ai xe. Thung xe dugc ngén thanh
02 khoang, dé chtra 02 loai rac khéac nhau.
Sau khi rac dugc thu gom vé noi tap Kkét,
réc thai hitu co dugc dem di G phan, phan
rac thai con lai dugc phan loai thu cong
thanh 02 loai: Rac nilon va cac loai rac
c6 thé tai ché va phan rac con lai thi duoc
dua dén bai rac tap trung cta huyén xu ly.

Dé nguoi dan tich cuyc tham gia vao
viéc phan loai rac, can tang cuong viéc
tuyén truyén gido duc va cung cip thong
tin vé van dé nay dé ngudi dan thiy ro
lgi ich cua vi¢c phan loai rac. Viéc phan
loai nay vira mang loi ich cho cong dong
trong bao v€ mai trudong va suc khoe vira
mang lai loi ich cho chinh nhiing nguoi
thu gom. Tuy nhién ho ciing phai ting
thém thoi gian lam viéc va cong viéc kha
nang nhoc nén can c6 su hd tro ctia chinh
quyén bang cach ting thu nhap thong qua
tang lvong hoac cd nhitng quy dinh tang
mturc phi thu gom réc.

* Nhitng thuan loi kho khan khi thuc
hién mo hinh

a) Thuan loi

Déan cu ¢ tap trung 1a thuédn loi cho
viéc quan ly va sinh hoat cua dia phuong.
Pong thoi ciing 1a thuan loi cho mé hinh
viéc thu gom van chuyén va xt 1y rac thai
hoat dong.

Nho chinh quyén dia phuong da dau
tu kinh phi ban ddu mua céc trang thiét bi
lao ddng, hd tro xe cho rac, xéng, choi,

d6 bao ho lao dong cho nguodi thu gom
rac thai ma viéc thuc hién moé hinh duoc
tién hanh nhanh chéng. Chinh diéu d6 lai
khuyén khich nguoi dan hon vi ho thay
duoc su quan tam cua can b va céc cép
chinh quyén d6i véi moéi truong séng cua
nguoi dan.

Can bd dia phuong nhiét tinh trong
viéc don dbc nhic nhé ngudi dan thyc
hién dung quy dinh. Thong qua céc
budi hop thon xo6m, cac can bd tich cuc
tuyén truyén céc kinh nghiém cua céc dia
phuong khéc da thuc hién thanh cong mo
hinh quéan 1y rac thai dwa vao cong dong
dé nhan dan biét cach thuc hién. Mat
khéc, cac budi sinh hoat thon x6m cling
gitip nguoi dan hiéu biét thém vé cach
phan loai rdc ngay tai h¢ gia dinh.

Nhan dan tich cyc huong ung viée
thuc hién mo hinh quan ly rac thai dua
vao cong dong, vi loi ich thiét thuc va
true hét 1a d6i voi chinh cong dong dan
cu dia phuong. Ho duogc song trong moi
truong trong lanh néu mé hinh hoat dong
c6 hiéu qua.

Nguoi dugce chon 1am cong viéc thu
gom la nguoi dan dia phuong, ho am hiéu
vé cudc sdng phong tuc tip quan cua dia
phuong minh. Ngoai ra ho lai ¢6 thém thu
nhép tir vi€c thu gom réc thai. Chinh vi 1€
d6 ho sé th'Qiy duoc trach nhiém va vai tro
ctia minh déi véi viéc bao vé méi trudng
ctia chinh noi minh dang sinh séng.

Hé théng két cdu co so ha tang noi
chung d3 dugc xay dung va bd tri hop
ly trong khu dan cu nong thén, rat thuan
tién cho viéc thu gom van chuyén va xu
ly rac thai.

b) Nhitng khé khdn, ton tai tir mé hinh

Hong Son 14 xa mién nai do d6 tiém
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luc kinh té chua manh, phat trién chua
bén viing, trinh d§ khoa hoc cong nghé
con lac hau. Céc x4, thi trin trong huyén
con nhidu van dé can uu tién dé dau tu
nhu xda doi giam ngheo, xay dung co so
ha tang,... cho nén kinh phi dau tu cho
cong tac bao v¢€ moi truong con eo hep.

Céc trang thiét bi dé thu gom, van
chuyén rac thai con tho so, do d6 thoi gian
thu gom rac thai kéo dai.

Ngudi dan chua hiéu 16 cach phan
loai rac tai nguén nén viéc thuc hién mo
hinh gap nhiéu khé khan.

Mot bo phan ngudi dan van con thiéu
y thirc, d6 rac khong dung noi quy dinh.

Viéc thuc hién moé hinh van chi la
khuyén khich nhic nhé dong vién chua
c6 mot hinh thirc xtr phat nao, do dé viéc
thuc hién mé hinh van chua triét dé con
nhiéu thiéu sét.

Dé mo hinh van hanh tot can cé su
1 rang vé cac ranh giéi nhu ranh gidi vé
quyén loi va nghia vu cia céc bén tham
gia, ranh gidi vé d6i twong quan ly,...
Trong mé hinh quan ly rac thai cong dong
da c6 su phan cip 13 rang tuy nhién van
con nhiéu bat cap.

Mirc thu phi (10 - 20.000 dong/hd/
thang) cho thiy céc khoan thu nay ciing
chi du dé tra cong cho nguoi lao dong 1am
cong tac vé sinh méi trudng va tién cong
nay ciing chi & mc thip. Nhu vdy, khong
tao dugc dong luc dé ho ¢6 trach nhiém
hon vdi cong viéc.

Do trinh do cua cong dong con han
ché cong thém chwa dugc hudng dan day
du nén viée xu Iy rac thai cta cong dong
khong dam bao dung k¥ thuat, day la mot
ngudn giy 6 nhiém khong khi va ngudn
nude anh hudng dén stc khoe ngudi dan

Nghién ciru

va ning suat lao dong.

Qua céc budi hop thon xém ciing cé
nhiéu y kién dugc dua ra nhim ning cao
hi€u qua hoat dong cia mo hinh quéan ly
rac thai dua vao cong dong nhung khong
thé thu thap va thuc hién duogc toan bo
y kién cua dan cu, phan vi kinh phi cho
cong tac bao vé mai trudng con han ché
phan vi nhitng bu6i hop xém nhiéu khi
ngudi dan vang mat nén khong thuc hién
nhitng cong viéc ma xdm thong qua.

4. Két luan

Qua qua trinh thyc hién xay dung mo
hinh quan ly CTRSH c¢6 su tham gia cua
cong dong tai xa Hong Son nghién ciru ¢6
thé dua ra két ludn nhu sau:

- CTRSH trén dia ban xa phat sinh
chu yéu trong qua trinh sinh hoat cia
ngudi dan sinh séng tai x4 v6i hé s phat
sinh chét thai sinh hoat 14 0,207 kg/ng.ngd
udc tinh téng khéi lugng CTRSH trén dia
ban xa 1a 795 kg/ngay. Thanh phan tinh
chat cia CTRSH chii yéu 1a chat thai thyuc
pham, con chat thai c6 kha nang tai s
dung, tai ché va loai khac chiém ty 18 thap.
Tat ca CTRSH duoc thu gom boi nhan
cong thu gom CTRSH do UBND xi Hong
Son tryc tiép quan ly. Hang tuan, CTRSH
dugc thu gom 01 lan/tudn va duge véan
chuyén bang xe kéo tho so. Do d6 con ¢6
hién twong roi vai chét thai va gay mui
hoi thdi khi van chuyén. Trén dia ban xa
c6 04 dia diém tap két CTRSH duoc dit
tai 04 thon. Nhitng bai rac nay dugc dat 1o
thién va cach khu dan cu tur 400 - 500 m
nén gy mui hoi théi va anh huong dén vé
sinh mdi truong va my quan trén dia ban.

- Nghién ctru st dung phuong phap
SWOT két hop vdi diéu tra xd hoi hoc,
phong van sau dé danh gi4 hién trang cong
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tac quan ly CTRSH tai khu vuc nghién
ctru. Tir nhitng diém khong phi hop trong
hién trang cong tac quan ly, nhom nghién
ctru da d¢ xuat mo hinh quan Iy CTRSH
c6 su tham gia ctia cong dong da duoc
nghién ctru xay dung sao cho phu hop véi
thuc té cuia dia phuong. M6 hinh tip trung
vao vai tro ciia cong dong dan cu trong
phan loai rac thai tai ngudn va nang cao
vai tro trach nhiém ctia cong dong dan cu
nhu héi phu nit, hdi cuu chién binh, Poan
Thanh nién, nguoi dan trong giam sat,
t6 céo nhitng hanh vi sai pham. Véi mé
hinh nay nha nuéc khéng phai dau tu von
phuong tién trang thiét bi cho hoat dong.
Dac biét cai thién dugce van dé lugng rac
ton dong lau trong cic khu chira réc tam
cua cac thon xom. Bén canh d6 mé hinh
dé xuat dugc tham van cong dong va can
bd dia phuong va dugc danh gid c6 tinh
kha thi, han ché nhiing bat cap clia mod
hinh hién tai dé hd trg dia phwong hoan
thién cac ti€u chi moéi truong theo mo
hinh néng thén méi kiéu mau.
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