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PANH GIA THUC TRANG HOAT PONG CUA VAN PHONG
PANG KY QUYEN SU DUNG PAT HUYEN HOANH BO,
TINH QUANG NINH GIAI DPOAN 2017 - 2020 VA DE XUAT
GIAI PHAP THU'C HIEN

Pio Vin Khanh, Nguyén Thi Nga
Truong Pai hoc Tai nguyén va Moéi truong Ha Noi
Tém tit
Hoanh B6 la mét huyén mién mii nam & phia Bdc tinh Quéng Ninh, cdch trung
tam thanh phé Ha Long hon 10 km vé phia Nam. Nam 2019, véi tong dién tich dit
tw nhién la 84.353,34 ha chiém gdn 14% téng dién tich tw nhién cua tinh, thuan loi
cho viéc phat trién va giao luu kinh té - van héa - xa hoi. Hién nay Hoanh BG6 1a mét
phirong thuée thanh phé Ha Long, tinh Quang Ninh, Viét Nam. Phurong dwoc thanh
ldp vao dau nam 2020 trén co sé toan bé dién tich va dan sé cia thi tran Trdi, huyén
Hoanh B cii, sau khi toan bg dién tich va dan s6 ciia huyén Hoanh Bé dwoc sdp nhdp
vao thanh phé Ha Long. Trong nhitng ndm gan ddy toc d¢ phdt trién do thi ciing nhu
cong nghiép héa dién ra nhanh chéng, tao dp liec 16n dén quy dat cia huyén chinh vi
vdy dda gay kho khan cho cong tac hoat dong ciia vin phong dang ky quyén sir dung ddt
(VPDBKQSDD). Mac diu hoat dong, quy trinh thuc hién cua VPDKQSDPD duwoc thuc
hién theo quy dinh, tuy nhién & méi dia phwong lai gip phdi nhitng khé khan riéng do
ddc thiy riéng. Chinh vi vdy, viéc nghién ciru hoat dong ciia VPPKQSDP la rdt can
thiét trong viéc hé tro cai thién va ndng cao hoat déng ciia VPDKOSDD tai huyén
Hodanh Bé dwoc hiéu qua hon. Két qua nghién cuu da dwa ra dwoc mot s6 hoat dong
ciia Van phong trong giai doan nam 2017 - 2020. Pong thoi diea ra duge két qua danh
gid ciia cdn bé va nguoi din vé hoat déng ciia VPDKQSDP, tir d6 dé xudt gidi phdp
cdi thién ndng cao hiéu qua hoat dong cua VPPKQOSDP thanh phé Ha Long trong
thoi gian toi.
Tir khoa: Panh gia; Van phong dang ky quyén str dung dat; Huyén Hoanh Bo
Abstract

Status review on the operation of land registration authority in Hoanh Bo district,
Quang Ninh province from 2017 to 2020 and propose implementation solutions
Hoanh Bo is a mountainous district located in the north of Quang Ninh province.
It is about more than 10 km from Ha Long city center. The total natural area of the
district was 84,353.34 ha in 2019, accounting for nearly 14% of the total natural area
of Quang Ninh province. The district is convenient for economic - cultural - social
development and exchange. Currently, Hoanh Bo is a ward of Ha Long city, Quang
Ninh province, Vietham. The ward was established in early 2020 on the basis of the
entire area and population of Hoanh Bo district. In recent years, rapid urbanization
and industrialization make great pressures on the land fund of Hoanh Bo ward, leading
to difficulties for the operation of Land Registration Authority (LRA) there. Although
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the operation of an LRA complies with recent regulations, each LRA encounters
particular difficulties due to its specific regional characteristics. Therefore, studying
on LRA'S activities is necessary to support and enhance activities of LRA at Hoanh Bo
ward. This paper presents activities of LRA at Hoanh Bo district from 2017 to 2020.
In addition, the evaluation results of officers and citizens about the operation of LRA
were presented, thereby proposed solutions to improve the operation of LRA at Ha

Long city for years to come.

Keywords: Evaluation; Land registration authority; Hoanh Bo district.

1. Pit van dé

Hién nay hé thong dang ky dat dai
cua Vi¢t Nam dang chiu mot strc ép ngay
cang 1én, tir yéu cau hd tro su phat trién
ctia thi truong bat dong san va cung cap
khuon kho phép 1y dé tang thu hut dau
tu. Mot nguyén tic co ban cho hé thdng
dang ky dat dai 1a dam bao tinh phép ly,
lién quan dén tinh tin cay, thong nhat cia
dit liéu dia chinh. Tuy nhién, ho so vé dat
dai dugc quan 1y & nhiéu cip khac nhau,
c¢6 nhiéu khéac biét gitta thong tin trén s6
sach va trén gidy chimg nhan quyén st
dung dét [3]. Hoat dong dang ky dat 1a
qua trinh thyc hién cac cong viéc nham
thiét 14p ho so dia chinh day du cho toan
bd dat dai trén pham vi hanh chinh cia
tung x4, phuong, thi tran trong ca nudc
va cép gidy chimg nhan quyén st dung
dat (GCNQSDD) cho nhitng nguoi sir
dung dat c6 diy du diéu kién, tir d6 lam
co s& co ban dé Nha nudc quan ly chat
ché toan bo dat dai theo dung phap luat.
Péng thoi, day ciing 13 co so phép ly quan
trong dé thiét 1ap mdi quan hé hop phap
giita nguoi st dung dat va Nha nudc, tao
diéu kién cho ho thuc hién cac giao dich
vé nha dat trén thi truong bat dong san
cling nhu viéc thuc hién cac quyén ning
gin lién v6i quyén sir dung dat. Pang ky
quyén str dung dat, lap ho so dia chinh,
céip GCNQSDD 1a mdt trong nhiing ndi
dung quan trong trong hoat dong quan ly
Nha nuéc vé dét dai & Viét Nam [2].
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Vin phong ding ki quyén st dung
dat (VPPKQSDD) c6 chic nang thie hién
dang ky dat dai va tai san gin lién véi dit;
cap GCNQSDD, quyén s¢ hitu nha ¢ va
tai san khac gan lién véi dat d6i voi truong
hop dugc Gy quyén theo quy dinh; xay
dung, quan ly, cap nhat, do dac, chinh ly
théng nhét hd so dia chinh va co sé dit liéu
dat dai; thong ké, kiém ké dat dai; cung cap
thong tin dit dai theo quy dinh cho cac to
chitc, ¢4 nhan c6 nhu cau va thuc hién cac
dich vu khéc trén co so chirc nang, nhiém
vu phu hgp véi nang luc theo quy dinh
cua phép luét [1]. Tuy nhién hoat dong
ciia VPPKQSDD con ton tai mot sd bat
cap nhu thu tuc hanh chinh con ruom ra,
viéc cung cip cac dich vu vé dang ky, cap
GCNQSDD hién van t6n tai mét s6 truong
hop chua ding tién d6 da gy ra khong it
nhiing kho khan trong hoat dong cua van
phong. Trude tinh hinh dat nude s& khong
ngimg phat trién dé hoi nhap thé gidi, doi
hoéi moi sy hoat dong phai dugc quan ly
mot cach nghiém ngat [4]. Tai nguyén dat
dai khong chi la moi truong hoat dong,
ma 13 mot ngudn luc hét stc quan trong.
Viée tim hiéu thuc trang hoat dong cua
VPPKQSDP d tim ra nhitng diém han
ché, hay nhiing khé khan cta hoat dong
van phong, tir 46 s€ xac dinh duoc ddi sach
cu thé cho VPPKQSDD tai huyén Hoanh
Bo dé ning cao hiéu qua hoat dong trong
thoi gian t6i 1a hét stc can thiét.
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2. Phuwong phap nghién ciru

2.1. Phwong phdp thu thip sé liéu
thir cip

Tai phong Tai nguyén va Méi truong
huyén Hoanh B, tinh Quang Ninh: thu
thap cac tai liéu, s liéu vé diéu kién
t nhién, kinh té - x3 hoi, hién trang sir
dung dét va tinh hinh quan Iy va st dung
dat cua VPPKQSDD huyén Hoanh BS,
tinh Quang Ninh to nam 2017 - 2020.
Tai VPPKQSDP huyén Hoanh B9,
tinh Quang Ninh: Thu thap cdc van ban
phap ludt c6 lién quan dén hoat dong cua
VPPKQSDD; cic bdo cdo vé tinh hinh
hoat dong, két qua thyc hién nhiém vu
giai doan nam 2017 - 2020.

’2.2. Phwong phap diéu tra so liéu
so’ cdp

Phong van truc tiép mdi don vi 10 can
b thudc cac phong ban nhu: VPDKDPD
Quang Ninh, VPDKQSDD huyén Hoanh
Bo, Can bo dia chinh x3, thi tran, co quan
thué va tai chinh. Noi dung danh gia diéu
kién co s vat chat, muc do phdi hop cong
viéc tai VPDKQSDD huyén Hoanh B,
tinh Quang Ninh.

Viéc diéu tra cac ho gia dinh, c4 nhan
vé hoat dong cua VPPKQSDD huyén
Hoanh B6. Thong tin dugc thu thap thong
qua mdt maiu phiéu diéu tra soan sin.
Téng s6 lwong phiéu diéu tra 1a 90 phiéu
trén 03 diém nghién ctru dai dién trong
huyén 1a: thi tran Tréi, xd Théng Nhat
va x3 Quang La. Noi dung danh gia vé
murc d§ cong khai, thoi gian thuc hién cac
thu tuc hanh chinh,thai @6 lam viéc cua
can bd. Noi dung thong tin dugc thu thap
bing bang cau hoi bao gdm: Tén, dia chi,
céch tiép can thong tin,...

Nghién ciru

2.3. Phwong phdp théng ké, xir Iy sé
liéu

Thong ké, téng hop xir 1y thong tin,
tai liéu, sd liéu diéu tra thu thap duoc vé
phuc vu cho viéc nghién ctru cac van dé
téng quan cua nghién ctru ciing nhu thyc
trang cong tac thu hoi dat, boi thuong, hd
trg, tinh hinh do1 séng, viéc lam va thu
nhdp cua cac ho dan, cac s6 liéu théng ké
xtr 1y bang phan mém Excel.

3. Két qua nghién ciru

3.1. Pic diém chung ciia khu vwe
nghién cuu

Hoanh Bo 13 mot huyén mién nui
nam & phia Béc tinh Quang Ninh, cich
trung tdm thanh phé Ha Long khoang 10
km vé phia Nam, vdi vi tri dia ly thuén
loi. Phia Pong Bic giap huyén Ba Chg,
tinh Quang Ninh va huyén Son Pong, tinh
Bic Giang; phia Nam giap vinh Cira Luc -
thanh phd Ha Long; phia Dong giap thanh
phé Cam Pha; phia Tay gidp thanh phd
Uong Bi va thi xa Quang Yén.

Hoanh Bb ¢6 dudng Qudc 16 279
chay qua d3 duoc nang cap, dan tir Cau
Bang ndi lién vé6i thanh phé Ha Long,
lién ké khu du lich Vinh Ha Long va cac
trung tdm khai thac than Ién trong tinh va
ca nudc. Quy hoach phit trién kinh té tap
trung xay dung huyén Hoanh B4 thanh vé
tinh trong diém cua thanh phd Ha Long,
day manh phat trién cong nghiép, phat
trién rimg ciing nhu cac loai hinh du lich
van hoa - sinh thai khac [6].

3.2. Thuc trang vé hoat dpng ciia
Vin phong ding ky quyén siv dung dit
huyén Hoanh Bé, tinh Quing Ninh

3.2.1. Céng tic dang ky quyén sir
dung dat, cdp Gidy chirng nhdn quyén sir
dung dét
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Thuc hién chi dao cua Thuong truc
Tinh 1y, Uy ban nhan dan tinh Quang
Ninh, S¢ Tai nguyén va Moi truong,
Thudng truc huyén ty Hoanh B, Uy
ban nhan dan huyén Hoanh B6 da tap

trung chi dao, diy manh cong tic cap
GCNQSDBD. Tinh hinh cdp GCNQSDD
lan dau trén dia ban huyén Hoanh Bd
giai doan 2017 - 2020 duogc thé hién tai
Bang 1.

Bing 1. Két qud cdp gidy chirng nhin quyén sir dung dat lan dau trén dia ban huyén
Hoanh Bo giai doan 2017 - 2020

Pon vi: Hé so

Ho so tra lai do

] T?ng h.o §0’ Ho so dugce cap GCNQSDD Khéng dii diéu kién
Nam ke‘khal N THG so giai quyét | Ho so giai quyét | . 1A o A . A o

cap GCN dting han qua thoi han Tong | Ty 1€ (%) | Hoso | TyIé (%)
2017 338 306 0 306 90,53 32 9,47
2018 335 296 4 300 89,55 35 10,45
2019 228 161 3 164 71,93 64 28,07
2020 240 217 1 218 90,83 22 9,17
Tong 1.141 980 8 988 86,59 153 13,41

Nguc”;n: Van phong dang ky quyén sir dung ddt huyén Hoanh Bo

Qua Bang 1 cho thiy: Giai doan tir
nam 2017 dén nim 2020, téng s ho so
ké khai xin cdp GCNQSDD lan dau la
1.141 hd so, téng s hd so du diéu kién
cdp GCNQSDD 1a 988 gidy dat 86,59
%. Trong 1.141 ho so ké khai xin cip
GCNQSDD 1an dau c6 153 hd so (chiém
ty 1& 13,41%) khong du diéu kién giai
quyét phai tra lai cho ngudi dan, tap trung
& mot sb 1y do, trong d6 ho so khong du
diéu kién chu yéu 1a do 14n chiém, tu y
chuyén muyc dich st dung dat sau ngay
15/10/1993, st dung dat khong 6n dinh
lién tuc va do khong phu hop vdi quy
hoach. Pa s6 cac ho so giri dén déu duoc
VPDKQSDP tham muu giai quyét dam
bao dang thoi han quy dinh. Bén canh do,
van con ¢ hd so giai quyét qua thoi han
(08 ho so), do nhiéu nguyén nhan khach
quan va chu quan.

Trong giai doan 2017 - 2020, do
UBND huyén chi dao tap trung hoan
thanh cong tac cap GCNQSDD lan dau
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dbi vé6i cac loai dat trén dia ban huyén
nén lugng ho so nguoi dan ké khai nop
tai VPDKQSDD tang cao, trong khi luc
luong can b VPDKQSDD tham gia giai
quyét hd so ¢6 han, mic du cic can bd
dd cd ging day nhanh tién do giai quyét
hé so, song van khong tranh khoi mot sé
hé so giai quyét cham. Bén canh d6, phan
16n can bd VPBKQSDD la can bd tré
thiéu kinh nghiém thyc t& nén mot sé hd
so tham dinh khong dat diém, co truong
hop ho so phai tra lai bd sung nhiéu lan
gdy buc xuc cho ngudi dan.

3.2.2. Cong tac ldgp va quan 1y ho so
dia chinh

Ngoai hoat dong cip GCNQSDD
cho nguoi dan. VPBDKQSDD huyén
Hoanh BO con thuc hién cong tac lap
va quan ly hd so dja chinh cho céc x4,
thi trdn trén dia ban huyén. Trong giai
doan 2017 - 2020 dat duoc két qua qua
Bang 2.
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Bing 2. Tinh hinh qudn Iy ho so dia chinh cho huyén Hoanh Bo

Ho so lap va quan Iy tai VPDKQSDD huyén va thi tran, xi
A a1 X ae yg So cap So theo déi bién
STT| Tén don vi Béan do dia chinh So dia chinh GCNOSDD déng
Thi tran, | VPDK | Thi tran, | VPDK | Thi tran, | VPPK | Thi tran,| VPDK
Xi QSDb Xa QSDb Xa QSDPb| Xa QSDb
1 [Thi tran Tréi 32 32 14 14 14 14 1 1
2 |X3LéLoi 18 18 5 5 5 5 1 1
3 |X& Thong Nhat 25 25 15 15 15 15 1 1
4 X3 ViiOai 26 26 13 13 13 13 1 1
5 |Xa Hoa Binh 26 26 13 13 13 13 1 1
6 | Xa Ky Thuong 36 36 15 15 15 15 1 1
7 | XaDbong Lam 36 36 15 15 15 15 1 1
8 | X& DPong Son 32 32 14 14 14 14 1 1
9 | X& Son Duong 22 22 10 10 10 10 1 1
10 |X& Dan Chu 24 24 12 12 12 12 1 1
11 |X& Quang La 17 17 5 5 9 9 1 1
12 |X& Bang Ca 19 19 6 6 10 10 1 1
13 | X4 Tan Dan 20 20 6 6 10 10 1 1
Tong cong 333 333 143 143 155 155 13 13
Nguén: Vin phong ding ky quyén sir dung ddt huyén Hoanh Bo

Qua Bang 2 cho thdy hé so dia chinh,
dir liéu dit dai cua huyén Hoanh Bb
duogc chira dung trong 333 to ban do dia
chinh; 143 s6 dia chinh; 155 s6 theo doi
cdp GCNQSDD va 13 s6 theo ddi bién
dong dat dai. Céc loai tai liéu trén duoc
VPDKQSDD quén ly va thuong xuyén
cap nhat, chinh 1y khi c6 bién dong thong
tin vé d4t dai. Ban d6 dia chinh mi x4, thi
tran duoc in thanh 5 bd. Cac s6 muc ké,
bién ban x4c dinh ranh gidi, hd so k¥ thuat
thira dat, bién ban giao nhan dién tich,...
duogc in thanh 4 bd va dugc luu giir tai cac
co quan chirc nang va 1 bg ¢ xa, thi tran.

3.2.3. Céng tdc dang ky bién dong
dadt dai

Huyén Hoanh B4 giap thanh phé Ha
Long (la trung tdm cua tinh Quang Ninh),
dién tich rong 16n, c6 téc 6 cong nghiép
héa cao véi nhiéu du 4n phat trién cong
nghiép nén cac bién dong vé dat dai dién
ra thuong xuyén va manh mé, trong do
cha yéu 1a cic loai hinh bién dong nhu:
chuyén nhuong, thtra Ké, tang cho, thé
chép, tach thira dat, chuyén muc dich st
dung déat duoc thé hién & Bang 3.

Bang 3. Két qua gidi quyét ho so ding ky bién dpng dit dai chia theo logi hinh bién djng
trén dia ban huyén Hoanh Bo giai doan 2017 - 2020

DPon vi: Ho so

Loai hinh ding ky Nim Tén
bién dgng 2017 2018 2019 2020 g
Chuyén nhuong 524 583 1.885 1.902 4.894
Ting cho, thira ké 211 200 234 248 893
Téch thira 08 108 46 54 306
Cap doi, cap lai 385 340 452 47 1.649
The chip quyén sirdung datva | ) 1.011 1.401 1.424 5.038
tai san gan lién Vi dat.
Tong 2.420 2242 4.018 4.070 12.780

Nguén: Van phong dding ky quyén su dung dat huyén Hoanh Bo
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Ping ky bién dong vé dat dai 1a mot
cong tac rat quan trong trong cong tic quan
ly Nha nudc vé dat dai nham dam bao cho
viéc ghi nhan moi su thay dbi cua thua dat,
cho quyén loi cia cac dbi tuong sir dung
dat va dam bao cho viéc cap nhat, luu trix
vao hé théng hd so, sb sdch dé 1am cin ct
cho cong tac quan ly dat dai.

Tir Bang 3 cho thidy: Nam 2020,
luong ho so tang dot bién cao gfip 3,63 lan
so voi nam 2017 do c¢6 quyét dinh sap nhap
huyén Hoanh Bd vao thanh ph Ha Long
theo Nghi quyét s6 18-NQ/TU vé viéc mo
rong dia gidi hanh chinh, khong gian phat
trién cua thanh phé Ha Long va huyén
Hoanh B khién viée dau tu dat cat tro 1én
s61 dong, ddc biét & cac vi tri thuan lgi cho
phat trién kinh té - xa hoi, co s ha tang.
Tinh hinh chuyén nhuong quyén st dung
dat: Giai doan ndm 2017 - 2020 dién ra kha
s6i dong véi tong 13 4.894 ho so, tuy nhién
bién dong khong déu qua cic nam. Nam
2017 va 2018 giao dich chuyén nhuong
thdp, mot trong nhimg nguyén nhén 1a do
diéu kién kinh té ctia huyén, doi séng nhan
chua 6n dinh, nhu cu “mua béan” dat dai
cua nguol dan gidam manh, nguyén nhan
la do nhiing chinh sidch cua Chinh phu
trong nd luc kiém ché lam phat da khién
cho thi truong bat dong san ca nudc roi
vao khé khan. Nam 2019 va 2020 trén dia
ban huyén c6 sé lugng giao dich chuyén
nhuong cao, ddy ciing 13 thoi diém nhiing
du an xay dung khu dén cu, co so san xuét
béat ddu dugc trién khai. Chinh vi vay, nhu
cau “mua dat” cua ngudi dan tang cao.

Tinh hinh tich thira, thira ké, ting
cho quyén st dung dat: Trong 4 nim
2017 - 2020, s6 luong hd so thira ké, tang
cho 1a 893 hd so, hd so téch thira 306 hd
s0, chu yéu dién ra trong khu dén cu, cac
ho ¢ nhu cau tach thira dong thoi ting

cho con céi d3 1ap gia dinh hoic chuyén
nhuong quyén sir dung dat. Tinh hinh cip
d6i, cap lai gidy chimg nhan: Phan 16n hd
so xin cp doi gidy ching nhan 1a do cac
ho dan c¢6 nhu ciu cap d6i GCNQSDD;
do nguoi dan dang ky giao dich bdo dam
nhiéu 14n nén xin cip ddi sang gidy ching
nhan mai, do giéy chtirng nhén rach nat,
mat gidy ching nhan; cip bo sung quyén
s¢ hitu nha 6.

Tinh hinh thé chp quyén st dung dét
va tai san gin lién v6i dat: huyén Hoanh Bb
v6i toe do tang truong va phat trién cong
nghiép, dich vu nhanh nhu cau st dung
von cho céc hoat dong kinh té, thuong mai
ctia nguoi dan ciing khong hé thua kém
cac doanh nghiép. Vi vay, cdc giao dich
bao dam bang quyén sir dung dét, tai san
gén lién véi dat duge thuc hién véi tan
suét cao. Trong 4 nam tir 2017 dén 2020,
VPDKQSDP huyén da giai quyét 5.038
ho so dang ky thé chap quyén sir dung dat
va tai san gin lién véi dat theo dung quy
dinh cua phap ludt, cao nhét so véi céc loai
hinh bién dong khéc.

3.2.4. Ung dung tin hoc trong viéc
cung cdp théng tin, sé liéu dia chinh

Ung dung cong nghé thong tin trong
linh vyc quan ly déat dai c6 vai trd quan
trong, tao budc ddt pha trong cong tac
quan ly, cai cach thu tuc hanh chinh, trong
thot gian qua, VPDKQSDD huyén Hoanh
Bo di tang cuong tng dung nhiéu phan
mém lién quan tSi xay dung co s¢ dit liéu
va hé thong thong tin dit dai nhu Mapinfo,
MicroStation, Autocad, phén mém Hé
thong thong tin dat dai VILIS, TK 05,...
Céc phan mém va co so dit liéu nay da hd
trg tich cuc trong qua trinh thyc hi¢n nhiém
vu chuyén moén, nang cao hi¢u qua céng
tac quan ly dat dai trong tinh hinh hién nay.
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Bing 4. Tinh hinh teng dung cong nghé théng tin tai VPPKQSDD huyén Hoanh Béo

TT| Tén phan mém Ngu(“)n g("ic Muc dich sir dung Hiéu qua
iiiien tap ban do, két noi co so dir Da s6 cin bo s dung thinh
1 |Microstation - Quan ly, chinh ly ban do dia chinh thxaoolghan mein M1c7roste1t10.n
dé kiém tra ho so, ban do dia
khu vurc dét cia t6 chu. chinh s
- Viét, vé GCNQSD '
Tu cai dat |- Bién tap ban do chuyén de, ban | Can bo b phan nghiép vu
2 | Mapinfo (My) do ha}nh ?h1n¥1. L b}et st d}m% ¢ muc trung
- Quan ly, chinh ly ban d6 so dat | binh, chi yéu phuc vu cong
ndéng nghiép. tac quan ly
- Bién tap bin d 5 Can bQA’ b(_)xph.aAn nAghleP Vuksu
3 |Autocad _Viét, vé GCNQSD dung tot d¢ bién tap ban do
’ va quan ly ban do dia chinh
Ph;an fmem H¢. TOPg Cuc Xay dung co so di lidu dat dai; in T?t ca cac can I?Q nghiép vu
4 |thong thong tin | quan ly dat GCNQSD déu str dung thanh thao trong
dat dai VILIS dai cong tac in gidy chimg nhan.
5 |Phan mém TK 05 | Pugc cap | Thuc hién thong ké dat dai To6t
6 |MS Word Ty cai dit |Soan thdo, cong tac van phong Tot
7 | MS Excel Tu cai dat | Tinh todn, thong ké, luu triF s6 licu Tot

Nguén:Vin phong ding ky quyén sir dung dat huyén Hodnh Bo

Dé phuc vu cho VPPKQSDDP thuc
hi€n céc chirc nang, nhiém vu dugc
nhanh chong thuan tién, VPDKQSDD
da ung dung phan mém chuyén nganh
(Mapinfo, MicroStation, Vilis,...) trong
vi€c quan ly, sir dung dat dai vao mot sb
nhi€ém vu chuyén mon cua nganh, nhu:
do dac, thanh lap ban dd dia chinh, chinh
Iy bién dong, cip GCNQSDD, théng
ké, kiém ké dit dai, gép phan ning cao
chét lugng, hiéu qua cong viée, rit ngin
dugc thoi gian. Tuy nhién viéc khai thac,
s dung, tng dung cong nghé thong tin
phuc vu cho cong tac cung cp thong tin
con nhiéu han ché nhu: Céu hinh may
tinh con thip chua dong bo, kha ning
ing dung cong ngh¢ thong tin cua mot
sO can bd con han ché; cong tac bién tap
so d0 in gidy ching nhan van con thu
cong; viéc trién khai ung dung thi diém
phén mém VILIS méi duogc sir dung
thanh thao tir ndm 2017 dén nay d6i véi
can b Phong Tai nguyén Moéi truong va
VPDKQSDD chua duoc trién khai rong
dén cac x3, phuong, thi tran.

3.3. Danh gia hoat dong cua
VPDKQSDDP huyén Hoanh Bé, tinh
Qudng Ninh

3.3.1. Pdnh gid cia nguoi din vé
hoat dong cua VPDKQSDD huyén Hoanh
Bo, tinh Qudng Ninh

a) Vé mirc dg cong khai cdc thi tuc
hanh chinh

Trong tién trinh cai cach thu tuc
hanh chinh d6i véi linh vyc dit dai thi
giai quyét cong khai, rd rang thu tuc hd
so la co s¢ dam bao cho VPBDKQSDD
huyén Hoanh B6 van hanh theo dung quy
trinh. Trudc hét 1a niém yét cong khai
tai cac phong tiép nhan ho so nhitng van
ban phap quy, tai liéu giup cho nguoi
st dung dat biét (loai giéy to cua ho so,
lich tiép nhan céac loai ho so, trinh tu
thu tuc dang ky,...). Tai VPDKQSDD
huyén Hoanh B di niém yét tit ca ban
hudéng dan 14ap hd so cho nguoi dén giao
dich, thoi han nhan két qua, cac khoan
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Nghién cuu

phi, 1& phi giao ndp,... Két qua diéu tra
vé mirc d6 cong khai thi tuc hanh chinh

tai VPDKQSDPD huyén Hoanh Bd duoc
thé hién & Bang 5.

Bing 5. Mivc dp cong khai thii tuc hanh chinh tai VPPKQSDD huyén Hoanh B,
tinh Quang Ninh

Hinh 1: Pdnh gid ciia ngwoi din vé mirc dp

cong khai cdc thi tuc hanh chinh

Két qua diéu tra cho thay, Khi hoi
ngudi st dung dat dén giao dich tai
VPDKQSDD vé thu tuc hanh chinh, cé
100% ¥ kién cho rang thu tuc tiép nhan
hé so VPPKQSDD dugc giai quyét cong
khai, minh bach, rd rang va ciing ¢6 phan
thuan lgi. Piéu d6 cho thiy moé hinh
VPDKQSDD dang hudng téi muc dich
gian don, cong khai, minh bach thu tuc
hanh chinh nhim dap tng yéu cau phat

Téng hop ¥ kién tra loi
. Tong s6 ho Cong khai Khong cong khai
STT Donvi didutra (h) | Sbluong | Ty16 | Solugng | Ty I8
(ho) (%) (ho) (%)
1 Thi tran Trdi 30 30 100,0 0 0
2 Xa Thong Nhat 30 30 100,0 0 0
3 X2 Quang La 30 30 100,0 0 0
Téng cong 90 90 100,0 0 0
Nguon: Tong hop tie phiéu diéu tra
= Cong khai = Khdng cong khai trién kinh té - xa hoi, diy nhanh tién d6
100% 100% 100% tr,1en khqal cap‘ giay gan chn con:g tac cai
cach thu tuc hanh chinh cta huyén.
b) Pdnh gid vé thoi gian thuc hién
cdc thu tuc
0% 0% 0% Luat bat dai 2013 quy dinh tao
Thitrdn Tréi  X& Thng Nhdt  X& Quang La dieéu kién thuén loi cho nguodi st dung

dat. Ho gia dinh, c4 nhan c6 nhu ciu
thuc hién thu tuc hanh chinh vé dat dai
thi nop hd so truc tiép vé Vian phong
ding ky dat dai hoic qua UBND céc
x4, thi tran. M&i tha tuc hanh chinh déu
quy dinh rat r5 thoi gian cho mdi cong
doan, mbi céip lap, thAm dinh hd so cho
dén khi gidy ching nhan dén dugc tay
nguoi dan. Ngudi sir dung dat dén giao
dich chi nhan phiéu hen va tra két qua,
phan con lai do co quan chuyén mén
thuc hién.

Bing 6. Ddnh gid tién dj gidi quyét hé so tai VPPKQSDD huyén Hoanh Bo, tinh

Quang Ninh
J Y-S 2 1y e
T 6ng 56 ho : Tong hop y kién trz} loi :

. A Diing hen Khong ding hen

TT Don vi diéu tra S lrgng S8 lugng
A Y 2 1A (0 4 o 1A (0,

(hd) (h)) Ty 18 (%) (hd) Ty 18 (%)
1 | Thi tran Trdi 30 30 100,0 0 0

2 | Xa Thong Nhat 30 29 96,67 1 3,33
3 |Xa Que:mg La 30 27 90,00 3 10,00
Tong cong 90 86 96,00 4 4,40

Nguon: Tong hop tir s6 liéu diéu tra
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Tir nhitng thyc tién tai dja ban diéu
tra cho thdy trong qua trinh giai quyét ho
so PKQSDD di va dang ¢ nhirng tién bo
0 rét, tao dugc long tin trong nhan dan.
Phan 16n y kién déu danh gia 14 ding hen
chiém 96,00% va 4,40% chua dung hen
do hd so phai xin y kién cta cac nganh
lién quan.

Nghién ciru
¢) Pdnh gid vé thdi dg lam viéc ciia
can bo
Két qua diéu tra vé thai do lam viéc
clia can bd giai quyét cac thu tyc hanh
chinh tai VPPKQSDD huyén Hoanh Bb
nhu sau:

Bing 7. Ddnh gid vé thdi dp tiép nhan ho so tai VPPKQSDD huyén Hoanh Bé,
tinh Quang Ninh

Tong hop ¥ kién tra 1oi

Téng sb Tan tinh, . \ A A

A A , Binh thwong Khong tin tinh
. h¢ diéu chu dao
TT Pon V1 % % X

tra So —- So - So -
n Tyl¢ Ty 1¢ Tyl
(hg) | lwong %) lwong %) lrong (%)

hd) | "™ | (hd) Vol @y | "

1 | Thi tran Trdi 30 25 83,33 5 16,67 0 0

2 | Xa Thong Nhét 30 26 86,67 4 13,33 0 0

3 | XdQudng La 30 27 90,00 3 10,00 0 0

Tong cong 90 78 86,67 12 13,33 0 0

Két qua diéu tra cho thay c6 86,67%
y kién cho ring, thai do cia can bo
VPPKQSDD huyén Hoanh B6 khi tiép
va lam viéc v6i nguoi dan dén giao dich &
mirc tin tinh chu d4o, chi ¢6 13,33% y kién
cho rang thai do ctia can bo VPPKQSDD
huyén Hoanh B khi tiép va lam viéc
v6i ngudi dan dén giao dich & muc binh
thuong. Nhu vdy, c6 thé thiy tuy vin
phong thiéu nhan Iyc nhung khi tiép dan
luc nao cling nhi¢t tinh chu déo, do cling
12 mot diéu khich 18 cho VPPKQSDD
huyén Hoanh B5.

Nguon: Téng hop tir s6 liéu diéu tra
3.3.2. Pdnh gid cia cdn bo vé hoat
déng cia VPPKQSDP huyén Hoanh Bo,
tinh Quang Ninh
a) Pdnh gid vé diéu kién co s¢ vit
chat ciia VPPKQSDD huyén Hoanh Bo,
tinh Quang Ninh
Co sO vat chat anh huong truc tiép
dén hoat dong cua VPPKQSDD. Tuy
nhién, 80% céan bd lam viéc truc tiép tai
VPPKQSDPD huyén Hoanh Bb va 70%
can bo dia chinh x4, thi trdn da dénh gia
khach quan diéu kién co s vat chat cua
vin phong vé co ban dap ung duogc cac
yéu cau cua cong viée.

Bing 8. Pdnh gid diéu kién co sé vit chit tai VPPKQSDD dit huyén Hoanh Bo, tinh

Qudng Ninh
£ Danh gia
Doi twng Dap img | Ty 16 (%) | Chuadapimg | TyI1¢ (%)
Cén bo VPPKQSDP 8 80,00 2 20,00
Can bo dia chinh x4, thi trin 7 70,00 3 30,00

Nguon: Tong hop tir s6 liéu diéu tra
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Nghién cuu

b) Pdnh gid vé mitc dé phéi hop
cong viéc cua VPDKQSDD huyén Hoanh
Bo, tinh Quang Ninh.

Mirc @ phdi hop gitta VPPKQSDD
huyén Hoanh B9, tinh Quang Ninh véi cac
don vi, to chirc ¢6 lién quan dat ty 1¢ 100%,
gitp viée thuc hién cic cong tac vé giao
dich dét dai tai cac don vi lién quan (tai

nguyén va moi truong, thué, kho bac, tai
chinh), tao diéu kién thuan loi cho nguoi
st dung dét tham gia vao cac thu tuc hanh
chinh, dan dan tao tinh cong khai, minh
bach trong cac thu tuc hanh chinh tai cac
don vi, giam bét tinh trang sach nhiéu va
gdy kh6 khan phién ha cho ngudi str dung
dat khi dén co quan Nha nuée 1am viée.

Bing 9. Mirc d% phéi hop cong viéc ciia VPPKQSDP huyén Hoanh Bé, tinh Quéing Ninh

Déi tomg ___ Tot ___ Khéng tot
: ‘ So phiéu Ty 1€ (%) | So phieu | Ty ¢ (%)
Cén bo VPDKQSDD huyén Hoanh Bo,
tinh Quang Ninh 10 100 0 0
Cén bo VPDKDD tinh Quang Ninh 10 100 0 0
Can bd co quan thué va tai chinh 10 100 0 0
Tong 30 100 0 0

3.4. Pé xuit cdc gidi phdp ning cao
hiéu qua hoat dong cua Vin phong dang
ky quyén sir dung dit huyén Hoanh Bo,
tinh Quang Ninh

a) Gidi phdp vé nhén lyc

Tang cudong dio tao, boi dudng doi
ngli can bo lam viéc tai VPDKQSDD.
Hién tai, mot sé cong chie, vién chirc, lao
dong hop ddng con mot sé mat han ché vé
trinh dg, nang luc chuyén mon, k¥ thuat,
nghié€p vu, phuong phap lam vi¢c va tinh
than trach nhiém con thiéu thuc té. Can
¢ co ché, chinh sach va quy dinh cu thé
vé dao tao ngudn nhén lyc bao gdom: Pao
tao, boi dudng nghiép vu, ning cao ning
lyc chuyén mén cho can bd VPDKQSDD

b) Gidi phdp vé dau tw co s6 vit chat
ky thuat

Ra soét lai toan bd co s& vat chat,
trang thiét bi hién c6 cia VPPDKQSDD
huyén Hoanh Bd; dong thoi xdy dung ké
hoach dau tu lau dai dong bo dam bao
dap tng duogc chic nang, nhiém vu cua
VPPKQSDD huyén Hoanh Bo. Ting
cudng co s¢ vat chét, trang thiét bi phuc
vu cho cong tac chuyén moén cac cap.

Nguon: Tong hop tir s6 liéu diéu tra

¢) Giai phdp vé 16 chirc

Hoan thién md hinh t6 chic cua
VPDKQSDD. Hoan thién quy ché lam
viéc cua VPDKQSDD. Xay dung ti€u
chuin chirc danh cong chtrc, vién chuc,
tao diéu kién dé cong chirc, vién chirc
phan dau rén luyén nang cao trinh do, k§y
nang ning chuyén mon va tinh than phuc
vu; dong thoi 13 can ci dé tuyén dung
nhén sy khi ¢ nhu cau.

d) Gidi phdp vé co ché

Thdéng nhét nhan thic va quyét tim
hanh déng mot cach nhét quan va triét de.
Hoan thién vé co ché tai chinh cho hoat
dong cua VPDKQSDD. Van phong dang
ky thu va giir lai toan bd cac khoan phi, 1¢
phi lién quan dén thu tuc hanh chinh vé
dat dai theo quy dinh.

4. Két luan va kién nghi

4.1. Két lugn

Thong qua danh gid thuc trang hoat
dong cia VPDKQSDD tai huyén Hoanh
Bo da dat duoc mot sb két qua sau: Cong
tac cap GCNQSDD lan ddu trén dia ban
huyén trong nhitng nam qua da dugc lanh
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dao tinh, huyén quan tim, chi dao day
nhanh tién d6. Trong 4 nam tir 2017 dén
2020, VPPKQSDD huyén da tiép nhan
1.441 ho so, da tham muu giai quyét 988
hd so dat 86,59 % dam bao theo ding quy
dinh cua phép luat; cong tac 1ap, chinh ly
hd so dia chinh dugc quan tim va budc
dau duoc cap nhat theo quy dinh.

Cong tac 1ap va quan ly hd so dja
chinh 12 x4, 01 thi trén da c6 ban do dia
chinh. Tuy nhién viéc st dung ban dd dia
chinh chua dat hi€u qua cao do ban dd
khong duoc chinh 1y bién dong thuong
xuyén, dién tich do vé trudc kia chi thuc
hién trong khu dan cu con dién tich dat
canh tac va dat rimg chu yéu dugc to chirc
do v& vé sau.

Két qua thuc hién cong tic dang ky
bién dong: Giai doan 2017 - 2020 da thyc
hién duoc thu tuc dang ky bién dong véi
céc dang bién dong: chuyen nhuong, tang
cho, thira ké, tach thura, cap d6i, cap lai,
thé chap quyen sir dung dat va tai san gin
lién voi dat,...véi s6 luong ho so da giai
quyét 13 12.780 hd so.

Ung dung tin hoc trong viéc cung
cap thong tin, s6 liéu dia chinh budc dau
d3 duoc tng dung va dau tu thiét bi cong
nghé mdi, tuy nhién chua cé dugc su
thong nhat dong bo.

Thong qua viéc ldy y kién danh gia
ctia can bd va ngudi dan vé hoat dong ciia
VPDKQSDD, cho thiy y kién ctia ngudi
dan khi dén giao dich tai VPPKQSDD
déu c6 nhitng nhan xét va danh gia tich
cuc vé hoat dong ciia VPPKQSDD. Pa s6
nguoi dan dén 1am thu tyc hanh chinh déu
cam thay duoc nhﬁ:ng cai thién rd rang ma
mo hinh “mot ctra” mang lai thong qua
viéc ¢6 100% y kién cho rang thu tuc tiép
nhan hd so duge cong khai, minh bach;
tién do giai quyét ho so nhanh; thai do
tiép nhan ho so cia can b tan tinh, chu
dao, day du. Panh gia vé diéu kién co so
vat chit va mic do phdi hop cong viée

Nghién ciru

ciia VPPKQSDD huyén Hoanh B9, tinh
Quang Ninh luén dép tng va phdi hop tot.

4.2. Kién nghi

Can xdy dung cac tiéu chi nhiéu
hon nita dé danh gia hoat dong cua
VPDBKQSDD dem lai hiéu qua cao. Viéc
diéu tra danh gia can bo va nguoi dan van
con han ché thong qua bd cau hoi. Viéc
danh gid hoat dong cua VPBKQSDD
huyén Hoanh B9, tinh Quang Ninh méi
chi mang tinh chat dinh tinh, can két hop
phuong phap dinh luong dé dénh gia duoc
thuc trang hoat dong cia VPBKQSDD
t6t hon va nang cao hiéu qua hoat dong
cua VPDKQSDD huyén Hoanh B, tinh
Quang Ninh.
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