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Tém tdt: Thuong mai dién td B2C (Business to Consumer) 14 hinh thirc giao dich thuong mai
trong d6 doanh nghiép ban san phim hoic dich vu truc tiép cho nguoi tiéu dung cubi thong qua
cac phuong tién dién tir, chu yéu la internet. Loai hinh thuong mai nay phat trién kha manh trong
hon méot thap ky gan day va dang timg budc thay thé cac loai hinh thuong mai truyén théng. Nhat
Ban 1a mot trong nhitng qudc gia ma thuong mai dién tir B2C kha phat trién nho vao nhiéu chinh
sach thuc ddy ctia chinh pht nudc nay. Bai viét phan tich va danh gia thyc trang phat trién thuong
mai dién tir B2C ¢ Nhat Ban trong hon mét thap ky qua va mot sé chinh sach tiéu biéu ma Chinh
phu Nhat Ban da thuc hién dé thuc day su phat trién cta loai hinh thuong mai nay.
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Abstract: Business-to-Consumer (B2C) e-commerce refers to a form of commercial transaction
in which businesses sell products or services directly to end consumers through electronic means,
primarily via the Internet. This type of commerce has grown significantly over the past decade
and is gradually replacing traditional forms of trade. Japan is one of the countries where B2C e-
commerce has developed considerably, thanks to the Japanese government’s implementation of
numerous effective policies to promote its growth. This article analyzes and evaluates the current
state of B2C e-commerce development in Japan over the past decade, as well as several key
policies implemented by the Japanese government to foster the growth of this form of commerce.
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1. D3t van dé

Thuong mai dién tir B2C (Business to Consumer) la hinh thuc giao dich thuong
mai trong d6 doanh nghiép ban san pham hoac dich vu truc tiép cho ngudi tiéu ding
cubi thong qua cac phuong tién dién tar, chu yéu 1a internet. B2C thuong bao gdm céac
hoat dong nhu: tiép thi, mua ban, thanh toan va giao hang trén nén tang thwong mai
tryc tuyén. Thuong mai dién tir B2C tap trung vao d6i twong khach hang 1a nhiing
ngudi tiéu dung cudi cung; giao dich nhanh chéng va tién loi thong qua hé thdng
thuong mai dién tir ho tro dat hang, thanh toan va giao hang. Thuong mai dién tir B2C
c6 quy md Ién nhung giao dich nho. Hé thong nay c6 mét luong khach hang rat lon,
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thuong bao phu rong khap trén pham vi quéc gia, tham chi vuot ra ngoai bién gisi cua
mot nudc nhung cé&c giao dich thudng 12 nho, tham chi rat nho. Thi trudng thuong mai
dién tir B2C thudng c6 chi phi thdp hon so vai thi truong béan 1é truyén théng do giam
dugc chi phi mat bang, nhan su va cac khau trung gian, chinh nhd vay ma nhiéu
doanh nghiép cé thé tham gia. Tuy nhién, do rao can thdm nhap thi truong thap nén
tinh canh tranh ciing cao hon so véi thi truong bén 1é truyén thong.

C6 thé n6i, thuong mai dién tir B2C 1a mot budc tién vuot bac cua nén kinh té sé,
gan lién véi su phét trién cdng nghé va thay doi hanh vi tiéu dang. Vé ly luan, B2C
dwa trén co s& ly thuyét thi truong sb, chi phi giao dich thap va kha niang ca nhan hoa
cao. Trong thuc tién, thuong mai dién tir B2C dang 1a xu huéng chi dao cia thuong
mai hién dai, dac biét tai cac nén kinh té sé nang dong nhu Nhat Ban, My, Han Quéc,
Trung Quéc va Viét Nam.

Tuy nhién, dé thwong mai dién tir B2C phat trién bén viing, can dong bo hoéa ha
tang s6, luat phap va giéo duc ngudi tiéu dung, déng thoi chl trong dao duc kinh
doanh va bao vé dir liéu ca nhan. Thuong mai dién tir B2C kha phat trién & Nhat Ban
trong hon mot thap ky qua do Chinh phu Nhat Ban d ban hanh kha nhiéu chinh sach
c6 hiéu qua dé thiic day sy phat trién bén viing cua loai hinh thwong mai nay. Bai viét
nay s& phan tich va danh gia thuc trang phat trién ciing nhimg chinh sach thuc day sy
phét trién cia thuong mai dién tir B2C & Nhat Ban trong hon mét thap ky qua.

2. Thuc trang phét trién thwong mai dién tir B2C & Nhat Ban

Vé giai dogn phét trién, trong hon mot thap ky qua (ké tir nam 2012 dén nay),
thuong mai dién tir B2C & Nhat Ban da trai qua 4 giai doan phat trién chua yéu:

Giai doan 2012-2016 1a giai doan hinh thanh va ting truong 6n dinh cua thuong
mai dién tir B2C & Nhat Ban véi quy mo thi trudng nim 2012 dat khoang 9.500 ty
JPY (~120 ty USD). Thuong mai dién tir B2C & giai doan nay hinh thanh va phét trién
nho sy phét trién manh caa internet va dién thoai thdng minh. Cac doanh nghiép noi
dia nhu Rakuten, Yahoo Shopping phat trién manh, dong thoi Amazon Nhat Ban ma
rong chi nhanh va kho van trén toan quéc. O giai doan ndy, cac giao dich thuong mai dién
tir B2C chi yéu tap trung vao cac miat hang tiéu ding nhu dién tir, sach, thoi trang.

Giai doan 2017-2019 la giai doan thuong mai dién tor B2C ¢ Nhat Ban c6 sy mo
rong nhanh vé quy mé va ting cuong chuyén doi s6. Quy mé thi truong ting déu tir
15-18.000 ty JPY. Pay ciing 1a giai doan ma céc thiét bi di dong dugc s dung rong
rdi va phat trién manh. Nguoi tiéu dung bat diu mua sam cha yéu qua ung dung di
dong. Cac h¢ sinh thai I6n ra doi, nhu Rakuten Ecosystem (tich hop vi dién tir, ngan
hang, giao hang, diém thugng).
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Giai doan 2020-2022 1a giai doan thuong mai dién tir B2C ¢0 su tang truong bung
no do tac dong cua dai dich Covid-19. Nam 2020, dai dich Covid-19 lan rong ¢ Nhat
Ban di tao ra mot “ca hich” 16n thic diy nguoi tiéu dung chuyén sang mua sam truc
tuyén. Ty 1é mua hang truc tuyén tang & moi lra tudi, ké ca nguoi cao tudi. Mua sam
truc tuyén céc hang tap hoa, thuc pham twoi sdng, thudc men tré nén phé bién - diéu
ting hiém gap tai Nhat Ban truée d6. Quy mé thuwong mai dién tor B2C dat khoang
20.700 ty JPY nam 2021.

Giai doan 2023-2025 duoc coi la giai doan chuan hda - da dang héa - toan cau hda cua
thuong mai dién tr B2C ¢ Nhat Ban. Nam 2023, thi truong B2C Nhat Ban dat khoang
24.800 ty JPY (~220 ty USD). Canh tranh dién ra khoc liét gitta Amazon, Rakuten,
Yahoo Shopping va cac “tan binh” nhu Shein, Temu, TikTok Shop. Thuong mai xa hoi
(social commerce) va phat séng truc tiép (livestream) ban hang bat dau phé bién tai Nhat
Ban, theo sau xu hudng tir Trung Quéc. Ca nhan hda va tri tué nhan tao (Al) déng vai
tro trong tam, tir goi ¥ san pham dén hd trg khach hang théng qua chatbot tu dong.
Chinh pha Nhat Ban dd phai ban hanh nhiéu chinh sach dé siét chat quan Iy cac nén
tang truc tuyén xuyén bién gioi, ban hanh céc luat lién quan dén viéc minh bach thuat
toan, bao vé nguoi tiéu ding va an toan san pham trong khéng gian mang.

C6 thé ké dén cac doanh nghiép cha chét tham gia vao thi truong thuong mai dién
tr B2C ¢ Nhat Ban nhu Amazon Nhat Ban (chiém téi 40-45% thi phan, giao hang
nhanh, c6 thuat toan manh); Rakuten (chiém khoang 25-30%, c6 hé sinh théai noi dia,
diém thuong manh); Yahoo! Shopping (Z Holdings); Mercari (C2C); ngoai ra con c6
Shein, Temu, TikTok Shop... dang m¢ rong nhanh chéng vaoi cac mat hang gia reé
dugc dat hang tir Trung Qudc.

Vé xu hwéng phét trién, vai dan sé khoang 125 triéu nguoi ¢6 mac séng cao, ty 18
sir dung internet va thiét bi di dong gan nhu tuyét d6i, Nhat Ban da tro thanh mot
trong nhitng thi trudng thuong mai dién tir I6n nhét thé gisi. Céac sb liéu thdng ké ¢
Bang 1 va D thi 1 cho thay tir nim 2013-2023, thuong mai dién ta B2C & Nhat Ban
da tang truong lién tuc qua cac nam. Néu nhu nam 2013 téng gia tri trao doi thuong
Mai dién tir B2C 12 11.160 ty JPY, thi dén ndm 2023 con sé ndy 1a 24.800 ty JPY
(twong duong 249 ty USD), ting hon 2 1an sau 10 nam. Trong d6 chi ¢6 1 nim ting
truong &m 0,41% (2020), con lai cac nam déu tang truong duong voi muc do ting xap
Xi 10%/nam, riéng nam 2014 di ting hon 14% so v&i naim 2013 va nam 2016 tang gan
12% so vé6i nam 2025 (Bang 1). Theo dy béo cua Bo Kinh té, Thuong mai va Céng
nghiép Nhat Ban (METI), thuong mai dién tir B2C & Nhat Ban s& can méc 440 ty
USD vao nam 2030 (tang 2 1an so Véi nam 2023).
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Bang 1: Tang trwong thwong mai dién tir B2C ¢ Nhat Ban 2013-2023

Nam 2013 | 2014 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023

Quy m6 (nghin ty JPY) 11,16 (12,80 [13,77 |15,14 (16,51 |17,98 |19,36 |19,28 [20,70 |22,75 | 24,84

Téc d6 tang trwdng (%) - 1469 |7,60 11,89 |9,0 8,9 7,57 (-041 (7,37 |99 9,18

Nguon: The Ministry of Economy, Trade and Industry, “Results of FY2023 E-Commerce Market
Survey Compiled”, METI, September 25, 2024, https://www.meti.go.jp/english/press/2024/0925_002.html,
truy cap ngay 10/8/2025.

Nhat Ban Ia thi truong thuong mai dién tir 16n thir tu thé gidi sau Trung Qudc, My va
Vuong qudc Anh. Trong nhimg nim gan day, thuwong mai dién td B2C & Nhat Ban da
vuot ra khoi bién gidi qudc gia véi nhitng giao dich mua ban truc tuyén xuyén bién gioi
ngay cang nhiéu. Vao thang 8 nim 2023, B Kinh té, Thuong mai va Cong nghiép Nhat
Ban (METI) di cong bd Khao sat thi truong thuong mai dién tir thudng nién, cho thay
niam 2022 ngudi tieu dung Nhat Ban di mua sdm truc tuyén xuy@n bién gigi véi tri gia
2,5 ty USD tur c&c ctra hang tai My, tang 5,9% so vdi nam trude. Nguoi tiéu dung Nhat
Ban dang mua nhiéu san pham hon khéng chi tir céc ctira hang truc tuyén Nhat Ban ma
con tir cac nha ban 1¢ truc tuyén My, Trung Quéc va Han Qudc. Mua hang xuyén bién
giGi tir cac quéc gia ndy khdng ngimg ting, chiém hang ty USD mdi nam.

Vé linh vuc thuwong mai, thuong mai dién t&r B2C ¢ Nhat Ban phét trién trong ba
linh vuc chii yéu 1a thuong mai hang hoa, dich vu va ky thuat s6. Trong d6, linh vuc
thwong mai hang hda chiém ti trong 1on nhat (hon 50%), ding thar hai 1a thuong mai
dich vu (hon 30%) va cudi cung 1a linh vuc ky thuat sé (hon 10%) (D6 thi 1). Cac
nganh hang co su phat trién manh cua thuong mai dién tir B2C & Nhat Ban bao gom
thoi trang va my pham; d6 gia dung, dién ti; thuc pham va do tiéu dang nhanh; dich
vu (du lich, ban vé, gi4o duc) va noi dung ki thuat sé.

Theo s6 liéu théng ké nam 2023, doanh thu trong linh vuc hang hda tir thuc pham,
d6 ubng va rugu dat 2.930 ty JPY; tir thiét bi dién gia dung, thiét bi nghe nhin, méay
tinh ca nhan va thiét bi ngoai vi dat 2.680 ty JPY; tir quan 4o va hang may mic dat
2.670 ty JPY; tir 6 gia dung va dd noi that dat 2.470 ty JPY. Tong gia tri twong wng
cua bén danh muc hang hda nay chiém 73% tong gia tri hang hoa. Trong linh vuc dich
vy, ndm 2023 dich vu du lich chiém ty trong 16n nhat véi 3.190 ty JPY. Quy mé thi
truong dich vu du lich, dich vu dn udng va ban vé da bung phat trd lai trong nam nay

! International Trade Administration U.S. Department of Commerce, “Japan Country Commercial Guide”,
January 02, 2024, https://www.trade.gov/country-commercial-guides/japan-ecommerce?, truy cip ngay
10/8/2025.
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sau dai dich Covid-19. Trong linh vuc k¥ thuat sd, trd choi truc tuyén chiém thi phan
I6n nhat vai 1.260 ty JPY?2.
Po thi 1: Tang trwéng thwong mai dién tir B2C ¢ Nhat Ban (2014-2023)

Dom vi tinki: Nghin ty Yén
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Nguon: The Ministry of Economy, Trade and Industry, "Results of FY2023 E-Commerce Market
Survey Compiled”, METI, September 25, 2024, https://www.meti.go.jp/english/press/2024/0925_002.html.

D6 thy 2: Sw ting trwong chia thwong mai dién tir B2C ¢ Nhat Ban nhirng nim gin day
va du bao dén nam 2030 (ty USD)

$440.3

$249.2

$152.5

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Nguon: Grandviewresearch, “Japan B2C E-commerce Market Size & Outlook, 2023-20307,
https://www.grandviewresearch.com/horizon/outlook/b2c-e-commerce-market/japan, truy cdp ngay
10/8/2025.

2 The Ministry of Economy, Trade and Industry, “Results of FY2023 E-Commerce Market Survey
Compiled”, METI, September 25, 2024, https://www.meti.go.jp/english/press/2024/0925_002.html, truy
cap ngay 09/8/2025.
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Thwong mai dién tir B2C & Nhat Ban da phat trién nhanh chéng trong nhitng nim
gan day do tac dong cua cac nhan té chinh nhu: Ty 18 nguoi ding internet cao (khoang
92% dan sd); dién thoai théng minh phd bién véi ty 1& ngudi dung thiét bi di dong rat cao
(hon 90% dan sb) khién ty 1¢& cac giao dich qua thiét bi di dong chiém téi 70% tong sb
giao dich®; ha tang van hanh hiéu qua, dich vu giao hang nhanh ngay cang duoc chi
trong. Ngoai ra, hé théng giao hang tién tién, hiéu qua, dic biét 1a trong cac khu d6 thi
I6n ciing rat phat trién. Céc cira hang thudc cac trung tim thuong mai 16n nhu Aeon,
Ito Yokado, Yodobashi... déu c6 gian hang trung bay gitip nguoi mua c6 thé xem
thuc té hodc thar hang tai cira hang roi dat hang truc tuyén théng qua hinh thirc
“click-and-collect” (nhap chudt va dat hang). Thanh toan dién tur (PayPay, Rakuten
Pay, Line Pay...) tién loi véi cac nén tang giao dich ngay cang duoc cai thién, gilp toi
vu hoéa trai nghiém cho ngudi dung?. Niém tin cua ngudi tiéu dung vao cac thuong
hiéu hang hoa duoc san xuat noi dia cao.

Tuy nhién, thuong mai dién tr B2C ¢ Nhat Ban ciing dang dtng truéc mot sé thach
thire nhat dinh. Trudc hét 13 tinh trang gia hoa dan sb véi ti 16 ngudi cao tudi & mac
rat cao. Nhiing nguoi cao tudi thuong khong quen sir dung thuong mai dién tir hoic
can co cac giao dién dé tiép can hon dé c6 thé sir dung mot cach dé dang. Thu hai la
muc d6 canh tranh ngay cang gay gét vai cac nén tang xuyén bién giéi. Cac mat hang
gia ré tir Trung Qudc va cac nuéc khéac thong qua cac san thuong mai dién tir Shein,
Temu... da va dang dan dén nguy co sut giam doanh thu ciia cac nha ban Ié noi dia.
Thir ba la yéu cau cao vé bao mat thong tin ca nhan cua khach hang, ap luc phai minh
bach cac didu khoan ban hang cua ngudi ban va viéc kiém soat céc thong tin sai léch.
Cudi cing la chi phi logistics va nhan cong ting cao anh huong khéng nho dén lgi
nhuan sau ban hang caa cac doanh nghiép.

3. Mt s chinh sach phat trién thwong mai dién tir B2C & Nhat Ban

Cung vai su phat trién manh mé caa thuong mai dién tir B2C, Chinh phit Nhat Ban
da kip thoi ban hanh cac chinh sach va bién phép can thi¢p vao thi truong nay, mot
mit dé thuc dy su phat trién hon nira cua thi truong, mat khac dé can thiép va chan
chinh nhiing sai léch cua thi truong c6 thé gay ra nhiing ton that cho nguoi tiéu dung
noi riéng va nén kinh té noi chung.

3 IMARC, “Japan E-Commerce Market Report by Type (Home Appliances, Apparel, Footwear, and
Accessories, Books, Cosmetics, Groceries, and Others), Transaction (Business-to-Consumer, Business-to-
Business, Consumer-to-Consumer, and Others), and Region 2025-2033”, Imarcgroup, May 01, 2025,
https://www.imarcgroup.com/japan-e-commerce-market, truy cap ngay 09/8/2025.

4 ¢2023 e-commerce trends in Japan”, DMFA, https://www.digitalmarketingforasia.com/three-major-
ecommerce-trends-in-japan-2023, truy cap ngay 10/8/2025.
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3.1. Mgt sé ludn diém co bén lién quan dén hoach dinh chinh sich thwong mai
dien twr

Viéc hoach dinh cac chinh sach thuong mai dién tir & Nhat Ban duoc dua trén mot
sb luan diém co ban nhu sau:

Thir nhdt, thwong mai dién tir 1a dong lyc thiic dy ting truong kinh té sb; trong do,
thwong mai dién tir B2C 12 mot phan cot 13i trong qua trinh sé hoa nén kinh té Nhat
Ban. Theo d6, cac chinh sach dua ra nham hd trg cac doanh nghiép vira va nho (SME)
chuyén ddi so; khuyén khich phat trién cac nén tang thuong mai dién tir ndi dia canh
tranh lanh manh; du tu vao ha tang k¥ thuat sé (5G, logistics, thanh toan s6).

Thir hai, niém tin s (digital trust) 1a yéu t6 quyét dinh sy phat trién cta thuong mai
dién tir. Niém tin ctia ngudi tiéu dung vao do an toan cua cac giao dich tryc tuyén 1a
mot trong nhitng yéu t6 quyét dinh sy phat trién cta thuong mai dién tir. Chinh vi vay,
dé xay dung niém tin cho ngudi tiéu dung ddi véi thuong mai dién tir, cAn cd Cac
chinh sach/quy dinh lién quan dén bao vé dit liéu ca nhan, xdy dung cac tiéu chuin
bao mat cho giao dich va thanh toan truc tuyén, yéu cau cac nén tang thuong mai dién
tir cong bd danh gia/phan hdi minh bach.

Thir ba, t6i wu logistics va giao hang 1a chia khoa phat trién cta thuong mai dién tir
B2C. Van d& giao hang téi nguoi mua c6 thé néi 1a diém nghén 16n trong phat trién
B2C tai Nhat Ban do dén sd gia hoa va séng riéng 1é nhiéu. Do d6, cac chinh sach can
Khuyén khich ap dung Al va ty dong hoa trong kho van; tai tro nghién ctru vé drone
delivery (giao hang bang thiét bi khong nguoi 14i), locker delivery (giao hang qua tu
khoa thong minh), giao hang linh hoat; diéu chinh luat dé tao diéu kién cho giao hang
dém, giao hang theo lich do khach chon...

Thir tw, thuong mai dién tir can thich nghi véi cu trac dan sb gia hoa. Nhat Ban 1a
qudc gia co s luong ngudi cao tudi rat 16n nén thuong mai dién tir phai dam bao tiéu chi
d& tiép can d6i v6i nguoi cao tudi. Do do, cac chinh sach duoc dua ra can khuyén khich
cac nén tang thuong mai dién tr cung cap dich vu khach hang qua dién thoai (song song
voi dich vu truc myén); hd tro ngudi cao tudi thanh toan qua hé théng quen thugc nhu
thanh toan khi nhan hang (COD) hoic thé IC (Suica, Pasmo); thiét ké cac website thuong
mai dién tir v6i giao dién 16n, d& nhin, dé thao tac... dé nguoi cao tudi co thé s dung mot
cach thuan loi.

Thit nam, tang cudng gido duc k¥ ning s6 cho nguoi dan va doanh nghiép. Ngudi
tiéu dung Nhat Ban can dugc huéng dan dé sir dung thuong mai dién tir an toan, hiéu
qua; doanh nghiép nhd can duogc dao tao vé van hanh thuong mai dién tu. Do do, can
dua ra cac chuong trinh phd bién kién thirc k¥ thuat sb (digital literacy) do METI phdi
hop cung céc truong hoc, cac hdi doanh nghiép thyc hién; t6 chitrc hoi thao, khoa hoc
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vé cach xay dung gian hang thuong mai dién tu, t6i vu héa cong cu tim kiém (SEO),
quang cdo, cham soc khach hang online; tai tro cho cac doanh nghiép dia phuong xay
dung website thuong mai dién tu...

Trén co s& c&c luan diém noi trén, Chinh pha Nhat Ban da ban hanh mét loat dao
luat va chinh sach nham khac phuc nhiing han ché cua thi trudong va thic day su phat
trién hon nira cua thuong mai dién tir B2C. Mot sb chinh sch tiéu biéu trong linh vuc
nay cd thé ké dén 1a xay dung chién lugc qudc gia vé chuyén doi sb va thuong mai
dién tir; phét trién ha ting thuong mai dién tir; ban hanh cac dao luat dé diéu tiét thi
truong thuong mai di¢n tu.

3.2. Chién lwgc quéc gia vé chuyén déi sé va thuwong mai di¢n tie

Ké tir ndm 2012, Chinh pha Nhat Ban dé c6 chu trwong xay dung Chién lugc qudc
gia vé chuyén ddi sb va thuong mai dién tir; trién khai ké hoach xay dung xa hoi 5.0
(Society 5.0) nham két ndi cong nghé sé vai doi song, thuc day thuong mai dién tir
B2C. Pbay 1a mét chién lugc quan trong nham chuyén d6i x& hoi théng qua cong nghé
s6 dugc Chinh phi Nhat Ban dua ra trong Ké hoach Khoa hoc va Céng nghé lan thi 5,
13 budc tién vuot bac tir cudc cach mang cong nghiép 4.0 véi muyc tiéu tao ra mot xa
hoi 1y con ngudi 1am trung tam, sir dung cdng nghé dé giai quyét cac van dé x4 hoi.

X& hoi 5.0 12 khai niém vé mot x& hoi siéu thong minh, noi céng nghé tién tién nhu
Al, loT, Big Data, Robot va Blockchain dugc tich hop sau rong vao doi sbng nham
nang cao chat lugng song, hiéu qua kinh té va su bén viing xa hoi. Cac muc tiéu ma xa
hoi nay huéng téi 1a: (i) t6i wu hoa sir dung dir liéu trong moi linh vuc (giao théng, y
té, ndng nghiép, gi4o duc...); (ii) giai quyét van dé gia hda dan sé va thiéu hut lao
dong théng qua tu dong hda va robot; (iii) dam bao phat trién bén viing ca vé kinh té,
moi truong va xa hoi; (iv) thu hep khoang cach néng thon - thanh thi, binh dang co
hoi nhe két ndi s6°.

Tiép theo 1a chién luoc “Digital Japan 2020 véi muc tiéu phét trién ha tang thuong
mai dién tu, thanh toan sb va bao mat thong tin. Pay dugc coi 1a mot trong nhiing nén
tang chinh trong hanh trinh chuyén déi sb toan dién caa Nhat Ban, duoc trién khai manh
mé tir trudc Thé van hoi Tokyo 2020. Cac muc tiéu chu yéu caa chién luoc nay 1a:

- Pua Nhat Ban tré thanh quéc gia dan dau thé gigi vé cong nghé s hoa.

- Tao dung mot xa hoi “khong gidy to - khdng tién mat - khdng rao can cong nghé”.

- Tang cuong kha niang chdng chiu khing hoang (nhu thién tai, dich bénh) bang
nén tang sé.

5 Keidanren, “Society 5.0: Co-creating the future”, Keidanren, 2018, https://www.keidanren.or.jp/en/
policy/2018/095.html, truy cap ngay 25/9/2025.
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Cac tru cot chinh cua chién luoc bao gom: xay dung ha tang s6 hién dai (ca phan
ctrng va phan mém); pho cap thanh toan khéng tién mat; ting cudng an toan théng tin,
bao mat dit liéu ca nhan; thuc day phat trién kinh té s, dic biét 1a thuwong mai dién tir
va d30 tao ngudn nhan lyc sb.

3.3. Phat trién ha tang thwong mai dién tir va thanh toan sé

Pé thuc day phat trién ha tang thuong mai dién tir, Chinh pha Nhat Ban da ban
hanh nhiéu chinh sach cu thé nham hd trg doanh nghiép vira va nho chuyén doi md
hinh kinh doanh sang thwong mai dién tir; trién khai hé thong méa hoéa tiéu chuan, nén
tang két ndi logistics - ban hang - thanh toan; va phét trién cac nén tang dién tir noi dia
nhu Rakuten, Yahoo Shopping, ZOZOTOWN...

Viéc thanh toan khdng dung tién mit ciing duoc chl trong day manh véi muc tiéu
dat ty 1¢ khéng tién mat > 40% tong giao dich vao nam 2025; tao ra mot x hoi khdng
tién mat gidp minh bach va chdng trén thué. Cac bién phap duoc dé ra dé thyc hién
chu trrong nay 1a thic day sir dung cac Gng dung thanh toan nhu PayPay, Rakuten
Pay, LINE Pay, Suica (NFC); va két ndi thanh toan sb véi chuwong trinh phuc loi x4
hoi va hd tro ngudi dan gap kho khin vi Covid-19 (nhu phat tién qua My Number
Card). Két qua 1a dén nam 2023, ty 1é thanh toan khong tién mat tai Nhat Ban da dat
khoang 36% (so v&i ~20% vao nam 2015).

Viéc bao mat théng tin va quan ly di li¢u ca nhan cling dugc chu trong vai viéc
ban hanh Luat Bao vé dir liéu ca nhan (APPI) phu hop véi tiéu chuan chau Au
(GDPR); va thanh lap Co quan K¥ thuat sé (Digital Agency) ndam 2021 dé giam sat an
ninh s6. Cac giai phap bao mat duoc thuc hién bao gdm: xay dung nén tang dir liéu
qudc gia duoc ma hda va phan quyén; ap dung cong nghé blockchain va Al trong
giam séat giao dich truc tuyén; yéu cau cac san thuong mai dién tur luu trir dit lieu
ngudi dung trong hé théng dat chuan bao mat cao.

Dé hd tro doanh nghiép vira va nho chuyén sang mé hinh thwong mai dién tir B2C,
Chinh pha Nhat Ban da c6 chuong trinh hd tro tai chinh cho doanh nghiép trién khai
website thuong mai dién tir, gilp cac doanh nghiép nay trién khai hoic nang cap nén
tang thuong mai dién ti trong thoi dai s6 hda. Muc tiéu cua chuong trinh hd tro tai
chinh nay la thac day chuyén doi sé cho cac doanh nghiép noi dia, dac biét sau tac
dong cua dai dich Covid-19, gidp cac doanh nghiép thiét lap hoac cai tién website
thuong mai dién tir, mé rong hoat dong ban hang truc tuyén trong va ngoai nudc;
tang nang lyc canh tranh trén cac nén tang nhu Rakuten, Amazon Japan, Shopify,
Shopee Global...

Chuong trinh hd trg tai chinh cho cac doanh nghiép vira va nho chuyén sang mo
hinh thwong mai dién tir B2C do Bo Kinh té, Thuong mai va Cong nghiép (METI)
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quan ly. Mac trg cap tir 1 triéu ~ 4,5 triéu JPY/doanh nghiép, c6 thé 1én dén 2/3 tong
chi phi voi cac hang muc hd tro bao gém: xay dung hozic nang cap website ban hang,
hé théng gio hang; phat trién phan mém tng dung (app) thwong mai dién tir; tich hop
hé théng thanh toan, quan ly kho hang; va mua phan mém quan tri khach hang (CRM,
EC-Cube, Shopify...). Pac biét 1a chuong trinh hd tro cac doanh nghiép chuyén doi
md hinh tir ngoai tuyén (offline) sang truc tuyén (online) véi mac trg cap c6 thé Ién
tai 10-100 triéu JPY, tuy theo quy md, danh cho doanh nghiép chiu anh huong tir dich
bénh hoic c6 ké hoach thay déi linh vuc kinh doanh.

Viéc thuc hién chuong trinh tro cip nay da gitp hang chuc nghin doanh nghiép vira
va nho chuyén sang giao dich thuong mai dién tir; cac san giao dich & dia phuong va
giao dich xuyén quédc gia dugc ma rong nhanh chéng; thuc day sé héa doanh nghiép
ndng nghiép, thu cong my nghé, dic san dia phuong ra toan qudc va qudc té. Vi dy,
cong ty do gia dung tai tinh Niigata da nhan trg cip 3,5 triéu JPY dé phat trién website
ban hang truc tuyén bang Shopify + tich hop logistics voi Yamato; nhiéu doanh
nghiép tai Kyoto da phat trién thuong mai dién tir cho cac san pham thua cdng truyén
théng cua dja phuong (kimono, d6 gém) nho tro cap tir chuong trinh nay.

3.4. Ban hanh cdc dao \udt dé kiém soat th trwong

+ Ludt Chéng doc quyén

Luat Chong doc quyén trong thwong mai dién tir B2C ¢ Nhat Ban dugc xay dung
dua trén hé théng phép luat canh tranh cta nudc nay, trong d6 Luat Chong doc quyén
(Antimonopoly Act - AMA) la nén tang cét 16i. Luat Chéng doc quyén & Nhat Ban
duogc ban hanh ndm 1947 va da qua rat nhiéu 1an sira d6i dé pha hop véi tinh hinh phét
trién kinh té cua dat nudc. Trong bdi canh nén kinh té sb ngay cang phat trién manh,
Nhat Ban ciing d4 c6 nhitng stra d6i va diéu chinh luat ndy nham muyc tiéu ngan chan
hanh vi doc quyén, lam dung vi tri théng linh thi truong; giam thiéu céac thoa thuan
han ché canh tranh (cartel); giam sat hanh vi sap nhap va mua lai (M&A) lam suy
giam canh tranh; bao vé nguoi tiéu dung va duy tri thi truong lanh manh. Trong linh
vuc thuong mai dién tar B2C, luat nay dugc ap dung cho cac hanh vi dudi day:

Lam dung vi tri thong linh thi truong: Cac nén tang Ién nhu Amazon, Rakuten c6
thé bi giam sat néu ép budc nha ban hang phai tham gia cac chuong trinh wu dii bat
loi; ép gia, tri hodn thanh toan, hoic yéu cau diéu kién khong cong bang. Vi du:
Amazon Japan da ting bi diéu tra (2016-2017) do bi c4o budc ép cac nha ban hang
phai dwa ra gia thip nhat trén Amazon so véi cac nén tang khac, vi pham Luat AMA®S.

6 Japan Fair Trade Commission, “Report regarding trade practices on digital platforms (Business-to-
Business transactions on online retail platform and app store)”, JFTC, October 31, 2019,
https://www.jftc.go. jp/en/pressreleases/yearly-2019/October/191031.html, truy cap ngay 10/8/2025.
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Amazon da budc phai cham dut hanh vi ép gia va phai rit yéu cau nay khoi chinh sach
ban hang tai Nhat Ban vao cudi nam 2017.

Thoa thuan han ché canh tranh: Cim cé4c nén tang thuong mai dién tir thoa thuan
ngam véi nhau dé an dinh gia ban, phan chia thi truong, loai bo di tha.

Giam sét hoat dong M&A trong linh vuc s6: Uy ban Thuong mai Cong bang Nhat Ban
(JFTC) c6 chirc nang giam sat cac thuwong vu mua ban, sap nhap gitra cac cong ty céng
nghé, dac biét khi chiing anh hudng dén quyén tiép can nguoi tiéu dung hoac dix lidu.

Thao tung thuat toan, thuat toan dinh gia: JFTC ciling giam sat viéc st dung Al va
thuat toan dé “ddng gi4”, giam canh tranh tu nhién; ddng thoi nghién ctu kha ning
m& rong AMA dé diéu chinh cac hanh vi théng dong qua thuat toan. Ngoai AMA,
Nhat Ban con ban hanh thém cac huéng dan dé diéu chinh thuong mai dién tr nhu
hudng din AMA cho nén tang k¥ thuat sé (2019) nham huéng dan 4p dung AMA Voi
cac nén tang truc tuyén nhu e-commerce, (g dung dat hang, chia sé¢ dich vu...; Luat
Giao dich thwong mai nham bao vé ngudi tiéu ding khoi hanh vi lra dao, quang céo
sai léch, ban hang da cép...; chinh séch cai thién tinh minh bach va cong bang trén
nén tang ky thuat s6 (2021) nham yéu cau cac nén tang thuong mai dién tir cong khai
diéu khoan st dung, thuat toan goi y, diéu kién xép hang. ..

+ Lugt Cdi thién tinh minh bach va cdng bang cuia cac nén tang ky thudt so (Act on
Improving Transparency and Fairness of Digital Platforms)

Luat nay duoc ban hanh vao thang 5/2020 va c6 hiéu luc tir ngay 01/02/2021 nham
diéu chinh hoat dong cua cac nén tang sé 16n (dac biét 1a cac nén tang thuong mai
dién tir B2C va nén tang kho ng dung - app store) véi myc tiéu bao vé nguoi tiéu
ding va doanh nghiép nho, dong thoi duy tri canh tranh céng bang trong nén kinh té
s6, do METI thyc hién. Luat chd trong ting cudng tinh minh bach trong hoat dong cua
céc nén tang ky thuat sb 16n; dam bao cong bang cho cac doanh nghiép vira va nho khi
tham gia giao dich trén nén tang; ngan chan hanh vi lam dung vi tri thdng linh, bao
gom ép budc diéu kién khdng cong bang hoic thay doi thuat toan khong thong bao.

Noi dung chinh cuaa luat 1a yéu cau cong khai thong tin. Cac nén tang thuong mai
bat bugc phai cong khai tiéu chi xép hang san pham/dich vy; diéu khoan hop dong Vi
ngudi ban; chinh sach thay d6i hoic cham dat dich vu; cac khoan phi dich vu, hoa
hong thu tir nha ban hang. Diéu ndy s& ngan chan viéc thay doi thuat toan hay diéu
kién hop tac mot cach tly tién, gy thiét hai cho nguoi ban. Cac nén tang thuong mai
phai théng bao trudc it nhat 30 ngay khi thay doi diéu khoan hop tac hoic co ché hoat
dong; phai thiét 1ap co ché tiép nhan va xu Iy kip thoi, minh bach nhitng khiéu nai tir
ngudi béan; va phai gai bdo cao vé tinh hinh minh bach dinh ky hang nim cho METI,
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bao gom: cach ap dung diéu khoan véi nguoi béan; cac khiéu nai, tranh chip xay ra;
hanh dong cai thién néu co.

+ Dqo ludt Bao vé nguroi tiéu dung siz dung nén tang sé

Pao luat Bao vé nguoi tiéu ding trén cac nén tang ky thuat s6 & Nhat Ban (Act on
Consumer Protection in Digital Platform Transactions), goi tat 14 Luat Bao vé ngudi
tiéu ding trén nén tang sé (DPF), dugc thong qua nam 2021 va chinh thirc ¢ hiéu luc
tir thang 5/2022. Pao luat nay danh dau budc tién quan trong cua Nhat Ban trong viéc
taing cuong trach nhiém phap ly cua cac nén tang sé6 (Amazon, Rakuten, Yahoo
Shopping...); bao vé nguai tiéu ding khi giao dich tryc tuyén, dac biét 1a véi cac bén
ban hang thir ba; va dam bao tinh minh bach, an toan va kha niang khiéu nai trong
thuong mai dién tur.

Muc tiéu cua dao luat 1a giam rui ro lira dao, gian lan trong mua bén trén nén tang
thuwong mai dién tu; bit 16 hdng phap ly trude day khi ngudi mua bi lira nhung khong thé
kién nén tang (do ho chi déng vai tro "két néi"); va budc nén tang sé phai chiu trach
nhiém hd tro bao vé quyén loi ngudi tiéu dung - du khdng phai 1a bén tryc tiép ban.

Pao luat bat budc cac nén tang thuong mai dién tir 16n két ndi bén ban va ngudi
mua ma ban than nén tang khong truc tiép ban hang. Nén tang phai hop tac xu Iy
khiéu nai néu nguoi tiéu dung bi lira dao, hang gia, hang khong giao; khdng thé lién
hé duoc voi ngudi ban hang thir ba; néu biét rd hoac cd thé biét nguoi ban vi pham ma
van cho ho hoat dong thi nén tang c6 thé bi lién déi trach nhiém phap ly. Dao luat
cling bat bugc cac nén tang phai hién thi minh bach céc thong tin vé nguoi ban nhu
tén that, dia chi lién hé, diéu kién ban hang; chinh sach ddi tra, bao hanh, huy don; tu
cach phap ly cta ngudi ban (ca nhan, cong ty...).

Tom lgi, thwong mai dién tir B2C ¢ Nhat Ban trong hon mét thap ky qua da phat
trién vuot bac va dan tré thanh mot phan khong thé thiéu trong doi song tiéu dung.
Véi su dan dau cua cac nén tang thuong mai ndi dia va qudc té, cling véi sy hau thuan
tir co s ha tang, chinh sach va cong nghg, thi truong nay dang tién dén giai doan tdi
uu hoa trai nghiém, tich hgp Al va mé rong xuyén bién giai.

Tuy nhién, cac doanh nghiép tham gia loai hinh thuong mai nay ciing phai d6i mat
vé6i ap luc canh tranh ngay cang Ion va nhitng rai ro khéng nho néu khdng c6 sy chi
dao va can thiép cia chinh phu. Bé thiic day su phat trién cua thuong mai dién tir B2C
va chan chinh nhitng sai léch thi truong ma loai hinh thuong mai nay c6 thé tao ra,
gay thiét hai cho nén kinh té, ngudi ban ciing nhu ngudi mua, Chinh phit Nhat Ban da
kip thoi ban hanh méi hoac sira doi cac diéu luat va thuc hién nhiéu giai phap hitu
hiéu dé can thiép vao thi truong nay. Chinh vi vay, thuong mai dién tir B2C ¢ Nhat
Ban ngay cang phat trién va du bao s& tiép tuc ting trudéng manh trong tuong lai.

38



TAP CHI NGHIEN CUU CHAU A - THAI BINH DUONG

§62-2025

O Viét Nam trong nhimg nam gan day thuong mai dién tir B2C ciing d3 c6 su phét
trién dang ké voi cac nén tang nhu Shopee, Lazada, Tiki, Sendo, Zalo shop... Tuy
nhién, nguoi tiéu dung cling nhu nguoi ban hang truc tuyén ¢ Viét Nam van dang phai
d6i mat vai rat nhiéu rai ro nhu tinh trang hang gia, hang nhéi, hang kém chét luong;
chat lugng dich vu logistics chua 6n dinh; thanh toan dién tir chua thuc su phd cap;
canh tranh thiéu lanh manh; thiéu co ché bao vé dit liéu ca nhan hiéu qua; niém tin cua
ngudi tiéu dung chua cao... Hy vong rang nhitng kinh nghiém cua Nhat Ban trong
linh vuc thuong mai dién tir B2C s€ la nhitng tham khao hitu ich cho Viét Nam./.

* Bai viét 1a san pham cuaa nhiém vu khoa hoc va cong nghé cap co s “Chinh sach phat trién thuong
mai dién tir B2C & Nhat Ban tir nam 2012 dén nay” do ThS. Tran Ngoc Nhat lam cha nhiém.
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