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Tém tt: Trong pham vi khuon kho bai viét ¢6 hgn, chiing téi khang cd tham vong cding nhu khang thé di st vao phan tich
tift c6 nhing vu didm, hon ché va céic nguyén nhiin dnh huong dén chit lugng ddo tgo, béi dutng cin b cong dodn trong 10 nim
qua chua ddy di, todn dign, ma chi khdi quét vé thyc frang ddo tgo boi dutng cin b cong dodn; 10t do chi ra ba nguyén nhéin chinh
diin dén chit lugng ddo tgo cdn bd cong dodin trong thoi gian qua khang nhu ki vong: Nhin thic cia mot s6 ¢tin bg cong dodn vé
ndng cao trinh d chuyén mén, nghigp vy cing dodn chua todn dign; ¢éin bg cng dodn duor ot di ddo tgo, béi g con chung
chung; chift luong ddi ngo gidng vién va gidng vién kiém choe chua cao.
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QUALITY OF TRAINING AND FOSTERING FOR UNION OFFICERS - SITUATION AND SOLUTIONS

Abstract: Within the limited scope of the article, we are neither ambitious not able to analyze all the advantages, limitations
and causes affecting the quality of training and fostering for union officials in the past 10 years, we have just only briefly describe
the cument situation; Thereby, show three main reasons why the Union officials training quality is not as expected: Some trade
urion officials” perception about improving professional qualifications and trade union skills is not complete; Trained subjects are not

specific; The quality of part-ime lecturers have not high et
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1.Pat van dé

Cong tac can bd ndi chung, dao tao, bdi dudng,
X8y dung ddi ngd can bd cdng doan ndi riéng ¢ vi
tri, vai tro hét stic quan trong, L&nin da chi ré: “Trong
lich st chura hé 6 mét giai cdp nao gianh duoc quyén
théng tri, néu né khéng dao tao duoc trong hang
ngd ctia minh nhifng lanh tu chinh tri, nhiing dar
biéu tién phong cé dii kha ndng té chiic va lanh dao
phong trao’ [4, tr.473]. Chi tich H& Chi Minh da
day: “vi loi ich mudi ndm tréng cay, vi loi ich trdm
ném tréng ngudi”: “Céan bé la ngudi dem chinh sdch
ctia Pdng va Chinh phd gidi thich cho dan chiing
hiéu ré va thi hanh, dong thor dem tinh hinh dén
ching bao céo cho Pang, cho Chinh phii dé dét chinh
sdch cho diing. Vivay, can bé la cdi géc clia moi
céng viéc”. Nhan thic dingtam quan trong clia cdng
tac dao tao, bdidudng can bd céng doan céc cép,
trong nhitng n&m qua té chitc Cong doan Viét Nam
xdac dinh céng tac can bd la khau then chét, trang
y&u trong toan bd hoat déng cdng doan. Tuy nhién,

do nhiéu nguyén nhan khac nhau, cong tac dao tao,
béi dudng céan bd chua duge nhu ky vong.

2. Thuctrang chat luong dao tao, béi dudng
can bd cdng doan cac cap trong théi gian qua

Giai doan 2010-2020, Tdng Lién doan Lao dong
Viét Nam da ban hanh nhiéu Nghi quyét, Quy&t dinh,
GChuongtrinh, K& hoach... ¢d lién quan d&n céng tac
dao tao, bdi dudng can bd cdng doan céc cdp. Cu
th&: Nghi quy&t4a/NQ-TLD ngay 04/3/2010 clia Ban
ch&p hanh Téng Lién doan Lao déng Viét Nam vé
tiép tuc ddy manh va nang cao chat lugng dao tao,
bdi dudng can bé cdng doan giai doan 2010-2020;
Quy&t dinh sd 1904/QB-TLD ngay 21/11/2013 clia
Poan Chi tich Téng Lién doan Lao dong Viét Nam
vé viéc ban hanh Quy dinh vé& gidng vién kiém chirc
cong doan; Quy ché dao tao bdi duding can bé cdng
doan (ban hanh kém theo Quyét dinh 1448/QD-TLD
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ngay 22/10/2015clia Doan Chi tich Téng Lién doan
Lac ddng Viét Nam; Nghi quy&t 03/NQ-TLD ngay
11/01/2018 clia Ban chdp hanh Téng Lién doan Lao
ddng Viét Nam vé cdng tac can bd Céng doan trong
tinh hinh mdi; Chuong trinh s8 1563/CTr-TLD ngay
09/10/2018 clia Poan Chil tich Téng Lién doan Lao
ddng Viét Nam vé xay dung ddi ngli chil tich céng
doan co s& ngoai khu vuc nha nude dil nang luc,
pha&m chét, dap tng yé&u cau nhidém vu;...

Trén co sd nhiing van ban trén, cong tac dao tao,
bdi dudng cdn bd cdng doan cac ¢ép, trong nhing
nam qua clia cac cdp cong doan da dat duge nhiéu
k&t qua dang khich 1&. Cong tac xay dung déi ngd
cén bd cong doan dap Ung yéu cau, nhiém vu va
ludn dugc cac cdp céng doan quan tam, chi trong.
P4ingl can bd cdng doan da cd bude trudng thanh,
phat trién ¢l vé s8 luong, ting bude nang cao vé
chét lugng va ddm bao vé co cdu. Hau hé&t céan bd
cdng doan duoc rén luyén, trudng thanh qua thuc
ti&n; c6 |ap trudng tu tudng, ban Iinh chinh tri viing
vang; ludn tin

tac can bd tuy da dugc quan tdm nhung cham déi
mdi: Viéc danh gid can bd van con hinh thite, chua
gén véi k&t qué thue hién nhiém vu. Quy hoach can
bd thuc hién chua ddng b, lién thdng gilra cac cip
cong doan, nhiéu nai lGng ting bi déng dan dén hang
hut ddi ngl céan bd k& can tai mbi ky dai hdi. Dao
tao, bdi dudng chua gan quy hoach va sl dung cén
bé gay ra lang phi ngudn luc. Chinh sach déivdi can
bd cong doan chua thuc su tao ddng luc dé céan bd
céng doan yén tam céng tdc. Céng tdc kiém tra,
gidm sat chua thudng xuyén, con néng vé kiém tra,
X0 Iy vi pham, chua cé gidi phéap hiéu qué dé phang
nglra, ngan chan sai pham. Cong tdc béo vé chinh
tri ndi bd con bi ddng, chua theo kip tinh hinh. Dai
ngl cén bd cong doan lam nhiém vu tham muu vé
céng tac 8 chiic, can bd, chua dugc quan tAm dau
tu xay dung tuong xdng vdi yéu cau, nhiém vu..."
Bang: Két qua cong tac dao tao, béi duéng
can bd cong doan
Bon vi tinh: nguoi

tuéng vao su lanh 1T El)ﬂéidung 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019
dao va dusng 18i | 1 [PN9C | owil 2810 | a2 | 271 | 278 | 353 | 4se | 42 | ass | so7
2 . 5 cdng doan
ddi mdicua Pang, :
thuc hign ding | , |BA"°

- - .2 | 2 |phén cdng |nguai| 1428 | 1,262 | 2,047 | 1,716 | 1,898 | 2118 | 1,583 | 1,576 | 1.669
chinh sach phap doan
luat cua nha nuge, B&i dudng
quy dinh cda t nogdnngay | .
chitc Géng doan, | 3 nghispvy | 194 332,613| 321,361 [353,144[307,225(371,345]464,404|319,586(384,788(430,845
nhiét tinh, tam cb
huy&t, trach nhiém, Céng nguoi| 336,651| 322,949(355,462 399,219 373,596 467,011/ 321,621| 386,698| 432,621

gén bd vdi 1 chic,

v&i doan vién va ngudi lac ddng. Cdngtac can bd
cdng doan luén ddm béo su lanh dao cla Dang,
ding nguyén téc, quy dinh, ngay cang chit ché, cong
khai, minh bach va di vao né nép; viéc dénh gid can
bd budc dau da duac thuc hién; cac khau quy hoach,
luAn chuyén, dao tao bdi dudng, bé tri, st dung,
thue hién chinh sach can bd céng doan ngay cang
dugc hoan thién; céng tac kiém tra, giam sat, bao
v& chinh tri ndibd dugc quan tAm; ky cuong, ky luat
duge téng cudng'.

Ban canh nhiing k&t qua da dat dugc, Bao céo
t6ng k&t 10 nam thuc hién Nghi quyét 6a/TLD da
chira: “Boi ngl cén bd cdng doan hién nay van con
nhiéu bat cap. Tinh trang vira thira, vira thi8u can
bd xay ra & nhiéu noi. Nang luc déi ngl cén bd céng
doan chua déng déu, cé mat con han ché&, nhat 1a
kinh nghi&m thuc tién, tinh chuy&n nghiép, trinh dé
ngoaingl, k§ nang giao ti€p va kha nang lam viéc
trong mdi trudng qudc t&; con ¢é bidu hién cong chiic
héa, hanh chinh héa cac hoat ddng cdng doan. Gdng
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(Nguén: Phu luc 3 - Bdo cdo t8ng két 10 nam thuc
hién Nghi quyét 6a/TLD)

Trong béi canh Viét Nam gia nhap CPTPP,
EVFTA, cach mang céng nghiép 4.0, toan cau héa
va héinhap qudc t&,... dang dit ra nhiéu thach thic
d8i vdi t6 chide cong doan. N&u chiing ta khéng ¢
dl vé s8 luong hodc ¢é nhung chat luong ddi ngi
cén bd cdng doan chura dap ting y&u cau, thi khé ¢d
th& hoan thanh chitc ndng dai dién, bao vé quyén,
lgi ich hap phap, chinh dang cho doan vién va ngudi
lao ddng. Vivay, t6 chiic Céng doan cén tim ra nhiing
nguyén nhan chinh dan d&n chéat lugng dao tao, bdi
duding can bd cdng doan khéng nhu ki vong, nham
dua ra cac gidi phap xay dung ddi ngl can bd céng
doan ¢é di trinh d6, ndng luc, pham chat va ban

"2 Nghi quyét 03/NQ-TLD ngdy 11/01/2019 cla Ban chép hanh
Tdng Lién doan Lao ding Viét Nam vé cdng tac can bé Cong
doan trong tinh hinh mdi
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linh dé dap (ing yéu cau hoat déng céng doan trong
héinhap qudc t&.

3. M6t 86 nguyén nhan co ban dan dén chat
lugng dao tao, bdi dudng can bd cong doan chua
toandién

Nhu da trinh bay & trén, cé nhiéu nguy&n nhan
dan dén chat luong dao tao, bdi dudng can bd cdng
doan chua toan dién, song ching téi chi manh dan
duara 3 nguyén nhan chinh:

Thi? nhat, nhan thic clia mét sé cdn bé cong
doan cdc cdp, nhdtla ngudi diing dau co quan lanh
dao céng doan vé céng tdc dao tao, béi dudng cdn
b cong doan con chua that su day di va toan dién.
Céng tac dao tao, bdi duding chua gén véi quy hoach
va bd tri, st dung can bd; chua tuong xdng vdi yéu
¢Au, nhigm vu cdng doan trong tinh hinh mdi. Da s8
can hd cdng doan khdng chuyén trach, cd it thdi gian
danh cho hoat ddng cdng doan, bi ddngtrong viéc
s&p x&p thai gian theo hoc cac khda dao tao, tap
hu&n do cdng doan t8 chic. Viée tiép thu, van dung
ki&n thuc tor hoat ddng dao tao, bdi dudng vao thuc
tién hoat déng cdng doan tai co s& ¢é naoi cdn han
ch&. Mdt bd phéan dao tao, béi dudng con ngai hoc,
ngai nghién ctru d& hiéu bi&t v& kién thic quan Iy
kinh t&, x& hdi, phap ludt va nhing v&n dé lién quan
dén doan vién, ngudi lao ddng. Bén canh dé, céng
tac tham muu cho céc cdp ly dang trong viéc 1anh
dao, chi dao xay dung déi ngl can bé cdng doan céac
cap chua duge coi trong dling muc.

Thit hai, cdn bé cdng doan duoc cdd di dao tao,
boi dudng con chung chung

Trong nhiéu n&m qua, hé thdng céng doan da
md ra nhiéu I&p dao tao va bdi dudng céan bd céng
doan chuyén trach va khdng chuyén trach nhung nhin
chung da va dang dao tao, bdi dudng chung chung
(trlr 09 15p do Téng Lién doan t8 chirc bdi dudng can
b& céng doan theo chiic danh chd tich cho cdng doan
cap trén truc tiép co s&va cong doan co sd); con lai,
céng doan céc cip té chitc mdi dot (cé thé mdt budi,
hodc mat s8 budi tly vao thuc t&) trong dé thanh
phan dugc triéu tap la can bd cong doan (cé thé cé
chlitich, phd chi tich, UVBCH cac ban, don vi, tham
chi td trudng, t6 phd, cac chuyén vién,...).

Didu dé ¢é uu diém: (i) Tiét kiém duoc kinh phi
trong dao tao, bdi dudng; (i) khéng mat nhiéu thoi
gian,... nhung trai lai, kién thiic, k¥ nang va kinh
nghiém dugc truyén dat, trao déi mang tinh chung
chung, khéng di vao cu thé cho timgdéi tuong. Song
trong thuc t&, ddi tuong dugc cl di dao tao, bdi
dudng khac nhau thi nhu cau vé kién thic, ky nang
va nghiép vu cdng tac cdng doan khac nhau. Cb

nhiing chuy&n dé khdng nhat thiét can bé clia ban t&
chitc hay nhifng ngudi lam cdng téc t8 chifc cén
ndm viing nghiép vu, nhung ¢ nhiing ndi dung khéng
nhét thi&t ban tuyén gido phai ndm viing ma van
phdng can ném, ... Day chinh |& y&u diém I&n nhat
trong cdng tac dao tao, bdi dudng cdn bd cong doan
cdc cép trong thadi gian qua.

N&u chling ta khéng xdc dinh déi tuong dao tao
la ai? Ho cd chite ndng, nhiém vu gi, hién nay ho
can ly luan vé cdng doan dang thi&u & mang nao,
thuc tién ho ¢an gi dé bé sung, thi chingta cé mé
ranhiéu I6p, dau tu nhiéu vé tai chinh trong dao tao,
béi dudng,... thi van sé khdng trdnh khdi tinh trang,
cén bd phu trdch vé méng nay lai duge dao tao &
mang khagc; dao tao, bdi dudng khdng ¢é tinh chuyén
mon cao va duong nhién hiéu qua mang lai khéng
nhu ky vong.

Mudn dao tao ddi ngl cén bd cong doan dép Ung
y&u cau thuc tién, trudc hét doi hdi phéi xéc dinh déi
tuong dao tao, dé thdy ndi dung chuyén dé nao cén
phai duge uu tién can dao tao, bdi dudng. Khi xéc
dinh d&i twgng can tré |1 cdc cAu hdi sau:

+ Dai tuong ma chiing ta xac dinh dao tao dai
han hay ngén han, tap huén ngén ngay hay dai ngay?

+Can bé cdng doan cép nao (Lién doan Lao ddngy/
cdng doan nganh/Lién doan Lao ddng huyén/...?

+ Can bd cdng dean loai hinh nao (cac don vi
hanh chinh su nghiép/ cac doanh nghiép)? Tham
chi gita cac loai hinh doanh nghiép cling cé nhing
ndi dung heat ddng khac nhau. Can bé cdng doan
chuyén trach, can bd cdng doan khdng chuyén trach?

+ Can bd cdng doan cac ban (van phdng, quan
hé lao déng, chinh séch kinh t& x& hdi va thi dua
khen thudng; tuyén gido; nif cong; 6 chite,...)?

+ Céan bd cong doan méi dugc bau vao nhiém ky
dau tién hay cén bd cong doan lau nam?

+ Céan bd céng doan can tap hudn chuyén dé hay
ki nang?...

Chi khi chiing ta xac dinh ding déi tugng thi
chiing ta mdi xdc dinh s dung ndi dung nao va
phuong phap nao dé truyén dat d&n ngudi hoc. Méi
mdt cap, loai hinh,... ¢é nhitng ddc thi riéng va
duang nhién chirc ndng va nhiém vu khac nhau. Do
dd ki&n thic chuy&n man, kinh nghiém hoat déng
cdng doan va nhéat 1a ky ndng cling khac nhau. N&u
chiing ta chi ra dugc cdc ddi tuang va tap trung
dao tao, bdi dudng chuyén sau cho tirng ddi tuong
(khéng cao bang d8i tvong), chéc chdn hidu qua
céng tac dao tao, bdi dudng sé& cao hon, Do dd, dé
nang cao hidu qué cdng tac dao tao, bdi dudng can
bd ¢ong doan cén xac dinh ding d8i twong dé phéan
loai d&i tugng trong cong tac dao tao, bdi dudng.
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Thif ba, chét liong déi ngd gidng vién va gidng
vién kiém chifc chua cao

Chat lugng ddi ngd gidng vién, gidng vién kiém
chiic ¢ vai trd quan trong, quy&t dinh tdi hiéu qua
dao tao, bdi dudng cén bd céng doan. Trong thai
gian qua, ngoai ddi ngd gidng vién cla Trudng Dai
Céng doan, Pai hoc Tén Bic Thang cdn cd mdt luc
lugng ldn gidng vién kiém chirc & cdc Lién doan Lao
dong tinh, thanh phd. Tuy nhién, thuc t&€ dang dat
ra, gidng vién cac truding céng doan ndm viing Iy
luan nhung kinh nghiém thuc tién t6 chidc va hoat
déng cdng doan thi ¢d chitng muc; nguoc lai gidng
vién kiém chiic ¢é nhiéu kinh nghiém trong t6 chic
va hoat ddng, nhung Iy luan thi cé muc dé. Viéc két
hop gilfa Iy luan va thue tién chua nhuan nhuyén.
Piéu dé it nhiéu dnh hudng dén hiéu qua dao tao,
bdi dudng cdn bd cong doan.

4. Mét sé giai phap va ki€n nghi nhdm nang
cao chat luong dao tao, bdi dudng can bd
cong doan

4.1. Mét sé giai phdp nham néng cao chat
luong dao tao, béi dudng cén bé cdéng doan

Pé xay dung ddi ng( cén bd cong doan cé dil
trinh &8, ndng luc, phdm ch&t va ban linh, dap (ng
yéu cAu nhiém vu trong thai ky ddy manh cdng nghiép
hda, hién dai héa va hdi nhap qudc t&, trong thai
gian t6i cac cdp cdng doan can tap trung thuc hién
t6t mdt 88 ndi dung ca ban sau:

Métia, ti€p tuc ddy manh cong tdc dao tao, bdi
dudng nang cao chit lugng va hiéu qué hoat déng
clia ddi ngli can bd cdng doan. Déng thdi, quan tam
chi dao, hudng din co sé va té chiic thuc hién hidu
qué cong tac dao tao, bdi dudng can bd cong doan.

Haila, cling ¢d, kién toan ddi ngl gidng vién kiém
chiie, Iva chon nhitng ngudi ¢ di nang luc, trinh ¢
chuy&n mén dap ling y&u cau nhiém vu. Tang cudng,
chi déng t8 chiic trién khai tap hudn & cac cip cdng
doan dam bao chét lugng, hiéu quad. Xay dung khung
chuang trinh dao tao bdi dudng can bd cdng doan
theo ting loai hinh dadm bao cd k&t cdu hop ly gilia
ly thuy&t va kinh nghiém thuc tién, ndi dung kién
thirc vdi k§ nang, kinh nghiém theo y&u cau vi tri
cdngtac, phi hgp véitirng loai hinh cdng doan.

Ba /&, ddi md&i vé phuong phép, hinh thic tap
hu&n, bdi dudng theo hudng phll hop vdi dic diém,
diéu kién don vi; phi hap vdi di tuong can bd cdng
doan céc cép, tap trung bdi dudng vé ki nang va
phuong phap t6 chiic hoat déng céng doan nhu: ki
nang tuyén truyén miéng, ki nang déi thoai, ki nang
van déng, thuy&t phuc, ky nang thuong lugng, ky
nang té chic cdc su kién van hda trong cdng nhan,
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k{ ndng n&m b&t tAm trang, tu tudng clia cdng nhan
lac déng, ki nang gidi quyét tranh chap lac ddng tap
thé, dinh cong.

Bén a, van dung linh hoat nhiéu hinh thifc dao
tao, tp huén, bdi dudng phi hop véi ddi tuong cén
bd cong doan: TS chuic tap huén, toa dam, trao ddi,
ndi chuyén chuyén dé, ddi thoai, t8 chiic cac cudc
thi...; chon ¢t céan bd cdng doan co sd di tham gia
céc I6p dao tao, bdi dudng, tap huén do céc cép
céng doan t4 chirc; dao tao can bd cdng doan thdng
gua 16 chitc nhidu hoat ddng cho doan vién, céng
nhén vién chitc lao ddng d& moi cén bd cdng doan
déu ¢é co hdi, diédu kién duge dao tao, bdi dudng.

Ném Ia, chi trong d6i mdi phuong thie chi dao
cla cdng doan cap trén ddi véi cong doan cép dudi
theo hudng tAng cudng hudng dan, hé tro dé cdng
doan cap dudi cd khd néng tu t6 chidc thue hién t8t
cong tac tap hudn, bdi dudng nghiép vu cong tac
cdng doan cho can bd cdng doan thudc don vi minh
quan ly.

Sau fa, chd trong néng cac trinh dd Iy luan va céap
nhat kign thirc, kinh nghiém thuc t& vé t6 chiic va hoat
déng cdng doan co s& cho can bd gidng vién. Hang
ndm, ddi ngll gidng vién gidng day can dugc sdp xép
bé tri di thuc t& co s& it nhat mdttuln d& ndm bat tAm
tu nguy@n vong, dai sdng vét chat va tinh than clia can
bd cong doan co sdva cong nhan lao ddng; phai &n, &,
lam viéc ciing can bd cdng doan va doan vién, ngudi
lao ddng; ddi mai phuang thirc chi dao clia cdng doan
cAp trén ddi vdi cong doan cap dudi theo hudng tang
cuding hudng dan, hd tro dé céng doan cp dudi cé kha
nang tu t& chic thuc hién t6t cdng tac tap hudn, bdi
du@ng nghiép vu cdng tac cdng doan cho can bd cdng
doan thude don viminh quan ly.

4.2. Mét vai kién nghi nham néng cao chét
firong dao tao, béi dudng cén bé céng doan

(i) V& phia T8ng Lién doan Lao ddng Viét Nam:

+Kip thai téng k&t/hdi nghi chuyén dé vé danh
gid s6 lugng, trinh db clia gidng vién va giang vién
kiém chuc; tor dé du bao nhu cau luc luong gidng
vién va co chién luge xay dung ddi ngli gidng vién
vita tAng cudng v& s8 lugng, vita ddm béo nang cao
trinh dd dap Ung yéu ciu dao tao can bé céng doan
trong tinh hinh mdi.

+ Ca chinh séch khuyén khich gidng vién, gidng
vién kiém chuic tich cuc hoc tdp, ndng cao trinh dd
nghién cliu khoa hoc vé giai c&p céng nhan va hoat
déng cdng doan, viét gido trinh gidng day, viét tai
li&u tham khdo, sach chuyé&n khao phuc vu cho céng
tac dao tao, bdi dudng céan bd cdng doan. Ddng thai,
ti€n hanh ra soat lai cac ch& dé, chinh séch lién
quan dén dao tao nang cao trinh dd clla giang vién,
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gidng vién kiém chuic, kip thdi stta déi, b8 sung dé
khuyé&n khich gidng vién hoc tap nhu: Quy dinh vé
ché& db, quyén loi clia gidng vién di hoe, quy dinh dai
ngd gidng vién va st dung giang vién sau khi duagc
dao tao, bdi dudng,...

+ Tich cuc md céac I5p dao tao, bdi dudng ddi
ngl gidng vién kiém chuic, thu hat ddi ngd gidang
vién, can hd khoa hoe ¢d hoe vi, chitc danh khoa hoc
& céc truang Dang, trudng Nha nude, cdc co quan
nghién cttu (k& cd chuy&n gia nudc ngoai) dé tham
gia gidng day cho céc khda, I6p dao tao, bdi dudng
cén bd cong doan. Pac biégt chi y d&n vige dao tao
gidng vién gidng day cac ki nang theo tirng Iinh vuc/
hoat déng cla t6 chic Cong doan, trong dd, tap
trung vao k¥ nang “cam tay, chi viéc” ddi véi can bd
céng doan. Quan tam bdi dudng gidng vién kiém
chire vé ndi dung mén hoc, phuong phap su pham,
kinh nghiém gidng day cho ngudildn tudi. Khai thac
t6t cdc gidng vién day gidi va cd ch& dé déng vién
khuy&n khich, thu hit nhiing giang vién day gidi cho
Cdng doan.

+ Tao diéu kién cho gidng vién clia cac co sd dao
tao di nghién ctiu thue t& v& tinh hinh cdng nhén, lao
ddng va hoat ddng cdng doan; tham gia cac Hai nghi
t6ng k&t chuyén dé clia cac Ban Téng Lién doan, gép
phan nang cao chat luong bai gidng. Tdng Lién doan
cén chi dao van phong chuyén céc tai liéu (khong phéi
tai lidu mat) cho gidng vién d& ho cip nhat ché do
chinh sdch trong qué trinh nghién cliu va giang day.

{ii) Cong doan nganh Trung uong va lién dean
lac déng tinh, thanh phd, quan Iy va st dung trén co
s& quy ch&, mai tham gia bao cdo vién, gidng bai
theo khu vuc va nganh Trung uong, trao déi kinh
nghiém vé hoat ddng cdng doan trong va ngoai nude
dé bd sung ly luén, thuc tién, phuong phép va ky
nang phuc vu cho cdng tac dao tao, bdi dudng.

(iii) B3i véi céc co sd dao tao, bdi dudng can bd
cdng doan trong hé théng: Tang nhanh luc lugng
gidng vién gidng day cdc hoc phan Iy luan va nghiép
vU cdng doan va cac hoc phan nghiép vu khac, tién
tdi mdi hoc phan cé it nhat 02 giang vién dam nhiém.
Xay dung, kién toan luc lugng gidng vién kiém chiic
la can bd, gidng vién clia co quan Tdng Lién doan,
Céng doan Nganh Trung uvong, Lién doan lao ddng
Tinh, Thanh phd, cdc Trudng dai hoc, cac Vién
nghién ctru tham gia gidng day céc I&p hoc phan,
I&p ngén han. O
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(Tiép theo trang 36)

trach nhiém, cé khé néng thich ng vdi su thay ddi

nhanh chéng clia tinh hinh méi. Xac dinh cham lo, béo

v& quyén, lgi ich hop phép, chinh dang clia doan vién,

ngudi lao ddng la muc tiéu hoat ddng cao nhat, vi vay

phéi hudng vé co sd, sét vdi thuc t&, gidi quyst kip thai
van dé ddi véi ngudilao dong.

Hang ndm, céng doan can xay dung k& hoach cu
th&, b tri can bd cd nang luc, nhiét huyé&t va kinh
nghiém phu tréch, theo dai dén ddc. Trong qué trinh
xay dung ké& hoach hoat déng clia cdng doan co quan
hang nam, cén can cut diéu kién cu thé clia co quan,
don vi minh d& lua chon nhitng ndi dung phd hop,
tap trung vao cac hoat ddng mang tinh sang tao,
tinh tap thé cao va chon thai diém t8 chic thich
hop, d& thu hit duge déng déo céng doan vién tham
gia. N&u c6 diéu kién, thanh lap va duy tri cac cau
lac bd v&n héa vdn nghé, thé duc thé thao theo s&
thich va phi hop véi diéu kién thuc t& clia co quan,
donvi. O
Tai liéu tham khao
1. Van kién Bai héi XII clia Céng doan Viét Nam.
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