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Tdm tdt: Tgo dong lye lam viac cho gidng vién i ¢ fruong dgi hoc (sau day goi tita gidng vian va duge vigt it kb GY) thong qua
¢fic cong cy phi i chinh duge cdc trudng dgi hoc xdc dinh la hogt dang ¢6 ¥ nghiia trube mdt vé lau dai trong dong vién, khuyénkhich gidng
vién y&u nghé, yéu trudng, nang cao chit lwong gidng day va nghién cdu khoa hoc. D& lam 1 hon tgo dang lyc lam vidc cho giding vién,
trong bdi viét ndy tap trung phén tich cdc ndi dung vé: vaitro, bin chit, cding cu phi tdi chinh, cdc chi thé, cc figu chi ddnh gid va d& xudt
gidi phdp tgo dgng lyclam vigc cho giang vién thong qua cdc cong cy phi tai chinh frong cdc trudng dai hoc hign nay.

T khéa: Tgo dong lyclamvigc cho gidng vién; cong oy phi i chinh; trvong dgi hoc.

MAKING MOTIVATION TO WORK FOR LECTURER IN THE UNIVERSITIES BY NON-FINANCIAL INSTRUMENTS NOW

Abstract: Making motivation to work for lecturer in the universities by noninancial instruments is meaningful activities in the short
and long term to encourage lecturers improve their teaching quality and scientific research. To make better in making motivation to work
forlecturers, this article focuses on analyzing the contents: role, essential, nordinancial instruments, subjects, evaluation standards and
offer solutions to make working motivation for lecturers by norHfinancial instruments in the universities now.

Keywords: Making mofivation to work for lecturers; norinandal instruments; university.

1. Mot s6 van dé ly ludn co ban vé tao déng
luc lam viéc cho giang vién théng qua cac céng
cu phitai chinh

Thif nhat, vaitro y nghia tao déng luc lam viée
cho gidng vién théng qua cdc céng cu phi tai chinh

Tao dong luc lam Viec cho GV gitip cho GV tich
cuc, tu g|ac hang say giang day va nghién cliu khoa
hoc, ¢8 ging vurot moi khé khan d8 hoan thanh nhiém
VU, Tao ddng luc lam viée gilip cho GV gan bé vo|
nha truang; nha truong sé gilt dugc nguoi idi, g|am
ti 1& nghi viéc, gidm cong stc tuyén dung va bdi
duo’ng GV mdi. Piéu nay déc biét quan trong déi v&i
méi trudng DH trong bdi canh canh tranh gay gt
nhu hién nay.

Tao ddng luc lam viéc cho GV théng qua cac
cdngcu phitaichinh trong cac trudng dai hoc hién
nay cd y nghia dac biét, tac ra dong luc lam viéc clia
giang vién mét cach chd déng, tu gidc, tich cuc,
hang say, cé ¥ nghia quy trong hon nhiéu y&u t8 vat
chét déi va&i gidng vién trén giang dudng dai hoc.

Thit hai, khdi niém tao déng luc lam viée cho
giang vién

Péng luc lam viéc cho gidng vién |a su thlc day
tr bén trong hosc do su tac dong tir bén ngoa| tdi
gidng vién, dé ho tu nguyen no luc, phan ddu cho
su nghiép dao tao, vi muc tiéu hoan thanh céng
viéc duogc giao vdi k&t qua t8t nhit, qua dé gép
phan néng cao chét Iuong, su thanh céng clia truding
daihoc.

Tao déng luc lam viéec cho gidng vién chinh la
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vidc céc nha ldnh dao, quén ly (sau day goi tat &
ngudi quan ly) trong trudng dai hoc van dung mét
hé thdng cdc chinh séch, bién phap, cdch thic
quan Iy thi€tl4ap nén nhifng trigt Iy, gia tri cot 161,
muc tiéu thiét thuo vira phu horp vdimuc tiéu lam
viéc, phdn dau, céng h|en cla g|ang vién, vlira thoa
mén dugc muc dich clia phat trién ben viing clia
trudng dai hoc. E)ong thai nguai quan ly trong
trudng dai hoe st dung ding d&n céc bién phap
kich thich dong lwe lam viée, nham tdc dong cho
ddingd g|ang vién ludn tich cuc, ¢é tinh than trach
nhiém cao cla ngLron thay cé gido, thai dd lam
V|ec diing d4n, chudn muc, tir dé dem lai hidu
qué cao trong cdng viéc.

Tao ddng luc lam viéc cho giang vién trong cac
truorng dai hoc 13 V|ec st dung cac bién phap nhat
dinh d& kich thich gidng vién lam viéc mot cach tu
nguy&n, nhiét tinh, hang say va cé hiéu qué céng
viéc t6t nhat. Tao dong luc cling chinh la tao ra su
h&p dan clia céng viéc, k&t qua thuc hién céng viée,
cla tién luong, tién thudng... Ngoai tién luong va
céc khuy&n khich vat chat thi khuy&n khich tinh than
cling la yéu t& vd cing quan trong trong viéc tao
ddng luc cho g|ang vién trong cac trudng dai hoc,
Nhiéu khi gidng vién dén truorng g|ang day khong chi
vi muc tiéu vat chdt ma con la niém ham mé va sé
thich nghé nghiép hay mét Iy do nao khéc cé lién
quan d&n tinh than. Giang vién cam thay lam viéc
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mdt cach thoa| maiva Cong hi&n stc luc cdia minh
vao su phattrién chung clia g|ao duc. Pay duagc goi
|3 tao ddng thdng qua céc céngcu phi ta| chinh.

Nhuvay tao ddngluc lam viée cho g|ang vién la
mot ndidung trong chiic ning lanh dao clia chtl thé
quan Ii truorng da| hoc, 1& hé thdng nhitng bién phap
clia chd thé quan i truorng dai hoc tac dong dén GV
nhdm lam cho GV ¢6 ddng luc lam viée tét.

Thif ba, khai niém tao d’ong lue lam vide cho gidng
vién théng qua cac céng cu phi tai chinh

Tao dong luc 1am viée cho gidng vién thang qua
cac cdngcu phitaichinh, chinhla viéc nguori quan Iy
trong trudng dai hoc stt dung cac cdng cu phi tai
chinh d& kich thich, déng vién gidng vién tu nguyén,
nd luc, phén dédu cho su nghiép dao tao, vi muc tidu
hoan thanh céng viéc dugc giao vai k&t qua tdt nhat,
gdp phan nang cao chat lugng, su thanh cdng cla
trudng dai hoc.

Thit tr, €éng cu ,oh.' tai chmh duoc st dung d&
lao déng lure lam viée cho gfang vién

Céng cu phi tai chinh ma nguo’| quan Iy st dung
dé tao ddng luc lam viéc cho g|ang vién bao gom
Xay dung tiéu chun vi tri viéc Iam Va dinh muc
giang day ngh|en ctiu khoa hoc clia g|ang V|en ph
horp Vi tung g|ang vién; ddm bao viéc lam &n dinh
va phan cdng cong V|ec phu hop vdi trinh &5, chuyen
médn dao tao cla gidng vién; danh gid k&t qua thuc
hién cdngviéc mdt cach khach quan va cong bang,
thuc hign 15t vidc dao tac va bdi dudng chuyé&n mén,
nghiép vu cho giang vién; tao co hdithdng tién nghé
nghiep cho giang vién; tao maitrugng va diéu kién
lam viéc thuan lgicho g|ang vién lam viée; thuc hién
cdng bing trong khen thuorng ky [Uat.

Thir ndam, céc chi thé tao ddng lue lam viée cho
gidng vién thong qua cdc cong cu phi tai chmh

Chu thé tac dong luc lam viéc cho g|ang vién
thdng qua cac cong cu ph| tai chinh tfrong cac truong
dai hoc bao gdm: Dang dy; Hbi dong trugng, Chu
tich Hoi ddng truong Hiéu trudng, cdc pho Hiéu
trudng; cac trudng, phd céc khoa, bd mén, t& mén;
cac trudng, phd phéng, ban, cac don Vi trong truorng
dai hoc, Tuy nhién, vai trd clia Hiéu trudng, cac pho
Hiéu truorng cac truorng phé cac khoa bd mdn, t8
mén 1a chl thé truc tiép trong quan Iy, ddng vién,
tao déng luc lam viéc cho gidng vién.

Thit sdu, cde tidu chi co ban ddnh gid déng luc

lam viée cho gidng vién théng qua cde edng cu phi

tai chinh

GAc tiéu chi co ban danh gid déng luc lam viéc
cho giang vién théng qua céc cong cu phitaichinh
bao gém: (i) Mtic dd né Iuc cla giang vién: N Iuc
la mutc dd cao horn muc do hoat dong thdng thuorng
trong céng viéc cua gidng vién. N& luc dugc biéu
hién bang su cd gang tich cuc, hang say, nhiét
tinh, kha nang khac phuc khé khin trong terC hién
cdng wec phan dnh mic dd tiéu hao cd thé luc va
tri luc clia ngudi lao dong, cling nhu thé hién &
cudng dd lao ddng dé hoan thanh cdng viéc dugc

giao. Day la biéu hién clia déng luc |am viéc cla
gidng vién xudt phat tir bén trong, tir chinh béan
than giang vién khi nhan thic duoc day du muc
dich,y ngh|a va trach nh|em v cong viée clia minh.
E)anh gia mic dd nd luc clia gidng vién gilp ngudi
quan Iy ¢6 duoc céi nhin du ng din vé dong luc lam
viéc va muic dé cam két clia ddi ngli gidng vién véi
nha trudng. (i) Su hai long vdi cdng viéc clia giang
vién: Giang vién c6 cam th&y thda méan véi nhu cau
ban than khdng, cd hai Iong el nhung gi minh nhén
dugc tor phia nha truorng va nguon quan ly hay khéng,
nh&t la sut hai long vé vi tri viéc lam, ché do dai
ngd, vé& cach danh gia va ghi nhan kst qué thuc
hién cdng viéc va cong tac tao dong lue lam viée.,
N&u hai long, g|ang vién sé hung khdi va tin tudng
dé& phat huy hét kha nang cla minh, nd luc 1am
viéc dem lai h|eu qué lao dong sang tao cac han.
Nguo’c lai, do sé la su cdn trd dén higu qua lam
V|ec clla g|ang vién., (|||) Chat Iuorng bai g|ang gig
giang, ciing nhu chat Iuorng cac san pham khoa
hoc ma ho nghién citu, cling nhuwec hoan thanh
hosc hoan thanh d|nh muo g|ang day va nghién
ctiu khoa hoc. Ngudi quén ly ¢é thé ti€n hanh do
Iuo’ng chat luong thong qua du gid, ngh|em thu
san pham ngh|en cttu khoa hoc, danh g|a clia sinh
vién, danh g|a clia H0| dong Chuyen man. (|V)Su
gan bé clia clia giang vién. Muc do gan bé Cua
giang vién vdi nha truorng duoc thé h|en qua s
lugng ngudi lam viée 1au ndm va mudn lam viéc
l&u dai v&i nha trudng.

2. Thuctrang va mét s6 giai phap tao déng luc
lam viéc cho giang vién théng qua cac céng cu
phi tai chinh trong cac trudong dai hoc hién nay

Nhing n&dm gan day, nh& nhung thanh tuu to 16n
clia hon 30 ndm ddi madi, g|ao duc dai hoc ndi chung
va cac trudng dai hoc cd nhiéu ca ché& chinh séch
tao déng luc |am viéc cho gidng vién, nhét |4 cédc
trudng tu chil dai hoc. Nganh gide duc, cling nhu
céc truding dai hoe xay dung hé théng co sé ha tang
ddng bd, phuong tién ki thuat phuc vu nhiém vu
gido duc, dao tao duoc dau tu cé chat Iuorng; hoan
thi&n hé théng céc quy dinh, quy ché, coché, chinh
séch uu daico ban toan d|en g|a| quyet dLrorc nh|eu
kho khéan Vuorng mac clia gidng vién. Cac nhu cdu
vé lgi ich, bao gdm ca loi ich kinh t& - chinh tri, vat
chét - tinh than clia giang vién dugc dép Ung tuong
ddi t8t. Viéc tao dung moi trudng lam viéc thuan lai,
thuc su trong sach, lanh manh dugc quan tam trén
thuc tién... qua dé, da tao duoc sut dongthuan khoi
day long tu t|n tur hao tu trong clia giang vién dé ho
khat khao c&ng hién.

Tuy nhién, mét s truo’ng dai hoc céng 1ap van
con g|ang vién chua dat chuan (theo quy dinh 1a tu
thac sy trd 18n, trir mét s& nganh déc thaj, mot s8
giang vién bi chuyen to glang vién sang trg |ang
hodc khong b& tri dung I5p vi khong dat chudn; sd
luong gidng vién cé trinh dd ti&n si chiém 22 7%
(muc tiéu d&n ndm 2020, ty |& giang vién cd trinh dd
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ti€n siit nhat dat 35%); con gidng vién, nhat la giang
vién gidng day cac hoc phan dac thd rdt khé hoan
thanh dinh muc nghién ctru khoa hoc, khéng cé dé
tai nghién cifu, chua cé bai bao dang trén tap chi
khoa hoc trong nudc va nudC ngoai, trinh dd ngoai
ngi con han ché... ap luc clia yéu cau vé gidng day
va ngh|en cliu khoa hoc ngay mét cao, it ¢ thdi
g|an de lam ngh|en cliu khdc. Ngodi ra, viéc danh
g|a gidng vién, nang hang, nangbac Iuo’ng con dan
dén hién tuorng Cao bang thi dua, khen thuorng chua
kip théi, ty & g|ang V|en dugc khen thudng & muc
cao con thap so vdi giang vién cd chiic vu... Nhiing
bigu h|en néu trén da tac dong tidu cuc d&n tam Iy,
tinh c&m, han ché suc Cong hién, su sang tac clla
gidng vién lam cho chat Iuong hieu qua trong gido
duc, dao tao chua tuong xudng vdi vai trd Cua ho.

Vi vay dé tao déng luc lam viéc Cho g|ang vién
trong cac truo’ng dai hoc cdng 1ap cén cé gidi phéap
thdng qua cac Cong cu phitaichinh nhu sau:

(i) Xay dung Va hoan thién tidu chudn vi tri V|eC
Iam dinh muc gidng day, ngh|en ctiu khoa hoc clia
giang vién. Xay dung tiéu chuén vi tri V|eC Iam va
dinh muic giang day, nghién ctiu khoa hoc clia gidng
vién sé cd tdc ddng dén cdc hoat dbng clia giang
vién nhu: danh gia thuC hién Cong viéc, tinh luong,
thudng, vugt gid va né sé giup cdng tac tac ddng luc
lao dong dat duoc higu qua cao. V|eC xay dung tiéu
chudn vi tri V|eC lam va dinh muc gidng day ngh|en
cliu khoa hoc ctia gidng vién sé& lam cho gidng V|en
hiéu r&é dugc nhiém vu, dinh miic, trach nhiém clia
ho tai vi trf céng viéc ma ho dam nhan dé ho co ké
hoach, dinh huo’ng ré rang vé Cong viéc Cua minh
gidp ho cé thé thuc hién Cong viéc hiéu qua hon.

pé xay dung tiéu chuén vi tri viéc lam Va dinh
mic gidng day, nghién ctiu khoa hoc clia gidng vién
mdt céch khoa hoc, cin cén cif vao quy dinh cla
Nha nudc (hién nay la thuc hién theo Théng tu s8
20/2020/TT-BGDBDT Ngay 27/7/2020, Bé trudng Bé
Gido duc va Pao tao quy dinh ch& dd lam viéc clia
giang vién co sd gido duc dai hoc) Tuy nhién, thd
trudng co sd |ao duc dai hoc can clt muc t|eu chign
lugc phat trién cla truang, khoa, bé mén, 8 mdn;
daC thi clia mén hoc, nganh hoc va didu k|en cu the
clia do’n vi de quyet d|nh dinh mtic gid chudn gidng
day cla giangvién trong mdt ndm hoc che phi haop,
trong dé nén thuc hién dinh mdc giang day & muc
tha'p nhét, nhun dinh mttc nghién ciiu khoa hoc o}
mUc cao nhat dé nang cao chat Iuo’ng g|ang day va
ngh|en cltu khoa hoc. Dong thor| cd ng ¢ can d|nh muc
cu thé cho tirng d8i tuong g|ang day cla g|ang vién,
nhat 1a dinh muc nghién ctiu khoa hoc, gidng vién
giéng day cac hoc > phan ddc th nhu: Hoc phén chil
y&u giang Iy thuyet hoc phan chil y&u thuc hanh,
hosc hoc phan vé kién thiic dai cuang, nganh Chuyen
nganh, hoc phan g|ao duc thé chat, ngoai ngt, tin
hoc, khoa hoc co ban.

(i) D&m bao viéc lam &n dinh va phan céng cdng
viée phl hop vdi trinh d6, chuy&n mén dao tao clia

90 | Tap chiNghién edu khoa hoe cdng doan

S0 25 thang 02/2022

gidng vién. Trong nha trudng, thi viéc phan coéng, bd
tri giang day va nghién ctiu khoa hoc cho gidng vién
mdt cach hap ly chinh |a mdi quan tdm hang dau
clia cac nhaquan ly. BS tri céng viée cho gidng vién
theo dlng vdi nang luc ban thanva s& trudng clia ho
thi sé lam ho hing tha véi céng viée, tao déng luc,
phat huy h&t th& manh ban than va sé thuc hién
cdng VieC mét céach hidu qua hon. Gon néu Cong viéc
cho giang vién khong dingvédikha nang va trinh &6
Chuyen mdn Cua ho thi ho khéng thé phat huy duagc
sd trudng cla ban than, thuc hién cdng viéc mot
cach khé khan, dan dé&n mat hing thi v&i cdng viée,
gidm déng luc lao déng va dan t§i hidu qué lam viée
khéng cao.

Vivay, truoc hét, ngudi quan Iy can bd tri d gia
chuén cho g|ang vién (bao gdm gid gidng day ngh|en
Cuu khoa hoc va Cong viéc khaC) tranh viée thiéu gidy
gidng, nhit la gio ding Io’p dé g|ang V|en phai thuc
h|en nhiém vu khaC quy ddi ra gid giang; tranh dé
giang vién phai gidng day qua nhiéu hoc phan mdi
dt gio ding Idp. Ngudiquan Iy phan céng nhiémvu
cho giang vién phl hop v&inhu cau vat chat va tinh
than, phu horp vdi tinh cach va khi chat, dac biétla
phu ho’p Vi Chuyen mdn dugc dao tao, nang luc, sor
truorng cé can nhic dén hung thi va sd thich cla
gidng vién ddi vdi cdng viéc s phan Cong cho ho.
Trong viéc thuc higén nhiém vu g|ang V|en canchiy
d&n tao didu kién, méi trudng d& gidng vién tham
gia nghién ctu khoa hoc.

Giao cho g|ang vién quyen tu chl & muc ho cd
the d4m nhan va 15i cudn su tham gia vao qua tnnh
quan Ii Cong viéc. Vigc phan cdng gidng vign can
chiy den chuy&n mén dugc dao tao, han ch& phan
cdng g|ang day nhiéu hoc phan. De hoan thanh gig
dinh mtic nghién ctiu khoa hoc, cdn mé rong hinh
thitc sinh hoat khoa hoc, nhat 2 xem cac gid sinh
hoat chuyénman la h|nh thite sinh hoat khoa hoc d&
g|ang vién, nhat la gidng vién g|ang day cac hoc
phéan dic thil (nhu: todn, gido duc thé chat) cé thé
hoan thanh dinh mic ngh|en cliu khoa hec.

(iii) Panh gia k&t qua thuc hién Cong vidc mot
cach khach quanva cdng bang Viéc nay Co thé tao
ra dong luc lao dong manh mé cho tung giang vién.
P& danh gia k&t qua terC h|en Cong viec mdtcach
khach guan va cdng bang can xay dung tiéu chi
danh gia, tiéu chi danh gia phai dugc xay dung ré
rang cu thé, cé thé dinh luong duodc va dugc moi
ngudi hidu rd va Chap nhan; quy trinh ddnh gia phai
duorC thuc hién Cong khai, m|nh bach, cé su tham
g|a cliachinh g|ang vién, clla & chic Cong doan; ket
qué danh gia phai céng khaiva lam co s& chil y&u
khi xem xét nang luong, tién thudng, thang tién...
cla giang vién.

(iv) Thuc hién 16t viéc dao tao va bdi dudng
chuy&n mén, nghiép vu cho gidng vién. Tao ca hdi
cho gidng vién hoc tap, tu hoc tap nédng cao chuyén
mén nghé nghiép sé khuy&n khich v& tinh than lam
viéc cla gidng vién, gilip giang vién tang tinh théa
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man trong cdng viéc hién tai, viéc ndm viing kién
thic va ki nang chuy&n mén sé khig&n cho gidng vién
tu tinva Iac quan vé cong viéc. Mat khac, khi duoc
dao tao gidng vién s& cam thay duo’c nha truo’ng tin
tudng. Day la mot dong luc dé gidng vién gan bd vai
nha trudng va san sang dén nhan nhiing thi thach
khoa hoc mdi, mén hoc méi.

Vi th&, nha trudng can k&t hop tao ddng luc
théng qua dao tao vdi cac hinh thic khac. D8 vdi
viéc dao tac va b6i dudng chuyén mdn, nghiépvu
cho gidng vién can chi trong ddi tuong dugc ¢l di
dao tao, béi duo’ng va tir d6 k&t hop cac khéa dai
han hoac ngan han, chinh quy, tap trung hoac vira
lam vira hoc, khong tap trung va viéc hd trg, tao
mai trudng & gidng vién tu dao tao, boi duorng
ho&c thdng qua sinh hoat khoa hoc, hd tro gidp do
ddng ngh|ep cla tap thé gidng vién. C§ nhung ché&
dé thuorng cho nguon di hoc it nhat bang vdi chi phi
vé thdi gian céng stic ma ho bd ra trong qua trinh
hoc tap Nha truorng can tang cuo’ng clr g|ang vién
di t|ep can thuc t&, thuc tién phat trién cua nganh,
nghé&, can tich cuc tham du va chia sé théng tin,
k&t qua nghién cliu, tu van,... & cdc hdi thao, hoi
nghi chuy&n mén.

(v) Tao co hdi thang tién nghé nghi&p cho gidng
vién. Thang ti&n nghé nghiép cho gidng vién bao
gdm thang hang ngach cla gidng vién, thang tién
vé chuic vu chuy&n mdn, chic vu quan Iy, vi tri
cdng viée. Khimdc séng clia gidng vién ngay cang
dugc cai thién rd rét, trinh dd chuyén mén clia gidng
vién ngay cang dugc nang cao, khiho da thda man
duoc céc nhu cu co ban vé vatchat nhu tién luong
co ban, thudng, tro cdp, phic loi thi khi dé gidng
vién s& mong mudn thé h|en ban than d& cé duoc
nhung co hdi thang tién trong nghé nghiép, duagc
cap trén cdng nhan dé giao cho thuc hién nhiin
cdng viéc mang tinh chat thit thach cao dé cé thé
kh&ng dinh gid tri ban than ho, dugc nang hang
ngach. Thang tién chinh la mdc quan trong trong
su'nghiép cla mdi gidng vién, I& phan thudng xing
dang cho gidng vién ¢é cdng hién cho nha truo’ng,
la kh&ng dinh ning luc lam viéc cua g|ang vién,
Viéc tao co héi thang ti€n cho g|ang vién sé tao
cho nhan vién dong luc 1am viéc va lam ho gén bo
v&inha trLro’ng gén bé vdinghéd ngh|ep Nha quan
Iy khi tién budc tren con dudng nghé ngh|ep clla
minh thicling can pha| tao ra hudng phat tnen su
ngh|ep cho nhitng g|ang vién di sau. Nha quén Iy
can duara nhung quyét dinh, nhung hudng di dé
g|ang vién bi&t muc tidu phan d&u, tao co hdi dé
giang vién thang ti€n, bai thang tién cling la mot
trong nhing yeu t6 co tdc ddng dén dong luc lao
déng. Nha quan Iy can quan sat, chii y dé dé bat va
tao co ho| cho giang vién duorc dam nhiém nhung
vi tri cé ddi hdi chuyen mon cao han, thu nhap cao
hon, tréch nhiém va quyen han I&n hon vi tri cl cla
ho. V|ec nay lam cho g|ang vién hi€u dugc su gh|
nhan clia nha trudng ddi ¢d géng clia minh, vdi

nhung thanh tich ma m|nh dé dat dugc vané cling
th& hién su ‘quan tdm clia nha truorng d8i Vi nhung
nguon d4 cd gang phén dau Iam viéc, phat huy hét
kha nang sang tao, hoc héi clia minh vao terc hién
cdng viéc. Gan pha| cé quy dinh rd rang vé chinh
sach thang ti&n trong nha trLro’ng dé dam bao viéc
thang ti€n pha| dua trén nang luc, hiéu qua céng
viéc va ddm bao tinh cdng bang.

(vi) Tao mdi trudng su pham va diéu kién lam
viéc thuén loi. Gan xay dung bau khéng khilam viéc
than thién, gitip d& 1&n nhau gidfa cac dong nghiép
va xay dung phong céch clia nguor| quan ly dan chd,
bi&t 13ng nghe va L quan tam dén g|ang vién, Mot
truong dai hoe mudn hoat ddng t6t thi can cd suf gan
két g|ua céc canhan, nhat 14 tu trong clia mdi gidng
vién. bé xay dung mo| truorng tinh than thuan loi,
tao su gan bé clia glang vién vdi nha trudng va su
t|n tudng, tu hao cla g|ang vién la mét thanh vién
clia tap thé nha trudng, can chd trong thuc hién cac
bién phap nhu:

Nha trudng can duy tri bau khéng khi lam viée su
pham, tén su trong dao, thay ra thay va trd ra tro,
céc ca nhan, ddng nghiép quan tam gilip d& 1an nhau,
mai quan hé gilta cac ca nhén vdi nhau, gitta cép
trén v&i cAp dudi ludn ludn hai hoa, than thién, tén
trong nhau, gan k&t v&i nhau, giip d& nhau hoan
thanh t6t cong viéc.

Gan phét huy t6t quy ché dan chll trong truding dai
hoc, van héa trudang hoc. Bé&n canh dé, nha trudng can
chiy quan tam dén diéu kién lam viéc clia gidng vién,
thuding xuyen cai thien nang cao diéu kién lam viéc.

Ngudi quan ly can ren Iuyen ki nAng quan satva
Iang nghe y k|en tor g|ang vién, kip thdi phat hién cac
Van dé can giai quyét; lanh dao Khoa/bd mén/td mon
Can quan tam han nita d&n tam tu, nguyén vong cla
gidng vién trong don vi, tao nhidu co hdi nang cao
nghiép vu; phéi hap chat ché vdi céc 18 chite chinh
tri xa hdi trong trugng dai hoe nhu: Cong dodn, Doan
Thanh nién,... d& 13 chic cdc phong rao thi dua,
hoat déng vui i cho tap thé, cac chuyéndulich hoac
nghi matchung vao dip ngh| he, nght I&, t&t; thadm
hai gidng vién khi 8m dau, cdc su kién Vui, budn
trong cudc séng ca nhén va gia dinh clia ho. O
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