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Tom tat: DE ddnh gid hiéu qud cda dao tao, cd rdt nhiéu mé hinh ddnh gid, tuy nhién mé hinh Kirkpatrick o mgt trong nhiing mé
hinh phd bién nhdt ding @€ ddnh gid hoat ddng dao tao. Trong b viét ndy, tdp trung trinh bay khdi qudt mé hinh Kirkpatrick vé
ddnh gid hiéu qud dao tao, tir dd dé xudt ting dung md hinh Kirkpatrick trong ddnh gid hiéu qud dao tao ngudn nhdn luc cda doanh
nghiép nhur viéc: Viéc iing dung ma hinh Kirkpatrick trong ddnh gid hiéu qud dao tao dugc nhiéu td chiic/doanh nghiép st dung, tuy
nhién trong bai viét nay trinh bay uing dung md hinh trong ddnh gid hiéu qud dao tao nguén nhan luc tai Cong ty Tu vdn Qudn Iy va
Xdy dung Delta trong mdt sd khéa dao tao tai doanh nghiép, trong dd dé xudt & méi cdp do sé tdp trung vao 4 ndi dung, dé la: Xdc
dinh ré muc dich ddnh gid; ua chon ddi tuong tham gia ddnh gid (Idy y kién); thoi diém Idy y kién ddnh gid; hinh thiic va ndi dung
Idy y kién ddnh gid.

Tir khéa: Mo hinh Kirkpatrick; ddnh gid dao tao; doanh nghiép.

APPLICATING KIRKPATRICK MODEL IN EVALUATE THE EFFECTIVENESS OF HUMAN RESOURCE TRAINING
AT THE ENTERPRISES

Abstract: To evaluate the effectiveness of training, there are many evaluation models, but the Kirkpatrick model is one of the most
popular models used to evaluate training activities. In this article, focus on presenting an overview of the Kirkpatrick model of training
effectiveness assessment, thereby proposing the application of the Kirkpatrick model in evaluating the effectiveness of human
resource training of enterprises such as: Kirkpatrick model in evaluating training effectiveness is used by many organizations/enter-
prises, however, in this article, the application of this model is presented in evaluating the effectiveness of human resource training
of enterprises due to open classes. At the enterprise, in which the proposal at each level will focus on 4 contents, which are: Clearly
defining the evaluation purpose; selection of subjects to participate in the assessment (collecting opinions); the time of collecting
opinions for evaluation; form and content of evaluation comments.

Keywords: Kirkpatrick model; training evaluation; business.

1. Dat van dé

Nguon nhan luc luén dugc coi la yéu té trung tam
va la yéu té then ch6t quyét dinh su thanh cong cla
moi doanh nghiép. Chinh vi vay, dau tu vao nguén
nhan luc théng qua hoat dong dao tao phat trién
nguén nhan luc la rat can thiét. Trong nhiing nam
gan day, cac doanh nghiép & Viét Nam quan tam dau
tu nhiéu nguédn luc cho dao tao va phat trién nguon
nhan luc nhdm thich Uing véi su thay déi cong nghé,
co ché quan ly, co ché thi trudng. Nhiéu chuong trinh
dao tao trong diém da dugc thiét k&, trién khai véi
nhiéu hinh thiic khac nhau. Cac chuang trinh dao tao
dugc thiét k& va trién khai cung cdp cho ngusi hoc
cac kién thurc, ky nang nham nang cao nang luc cho
nguén nhan luc cta doanh nghiép va phuc vu muc
tiéu phat trién ctia doanh nghiép. Trong hoat déng
dao tao va phat trién nguén nhan luc, hoat déng
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danh gia dao tao la mot trong nhiing hoat déng
quan trong nham muc dich do ludng khoang cach
gita muc tiéu xac dinh ban dau va két qua dat dugc
clia ngudi hoc, phan tich su sai lIéch va tim nguyén
nhan, dién giai va dua ra nhiing nhan dinh vé gia tri
dao tao.

D& danh gia hiéu qua cua dao tao, c6 rat nhiéu
mo hinh danh gid, tuy nhién mé hinh Kirkpatrick la
mot trong nhitng mé hinh phé bién nhat dung dé
danh gid hoat déng dao tao. Banh giad dao tao theo
mo hinh Kirkpatrick gitp do ludng mdc do tién bo vé
kién thuc, ky nang hay hanh vi ma ngudi hoc tiép thu
dugc tu chuang trinh dao tao. Viéc do ludng danh
gid dao tao theo moé hinh Kirkpatrick gitup danh gia
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su phu hgp gilia cac chi phi phat sinh trong viéc thiét
ké va thuc hién chuong trinh dao tao véi cac lgi ich
lién quan. Banh gia dao tao theo mo hinh Kirkpatick
giup xem xét muc dé dat dugc cac muc tiéu dé ra hay
tham chi 1a kha ndng ting dung nhing kién thic va
kha nang ti€p thu khéa hoc vao thuc tién nghé
nghiép. Banh gia dao tao theo mé hinh Kirkpatrick
giup cho doanh nghiép thau hiéu dugc hoc vién:
cung cdp céi nhin sau sac ti phia hoc vién dé lam ro
cac hoat dong cta chuong trinh, thiét ké chuong
trinh dé mang lai nhimng thay déi nhu mong muén.
Doéng thai danh gia hiéu qua cta dao tao bang mo
hinh KirkPatrick phu hop véi thuc tién cla doanh
nghiép, n6 gitp don gian hod quy trinh phic tap cla
khung danh gia dao tao, cing nhu kha nang thich
tng vai moét s6 lugng l6n cac linh vuc hoat dong va
trd thanh mot trong nhiing mé hinh phd bién nhat
trong Ung dung danh gid hiéu qua dao tao cla
doanh nghiép.

2. Khai quat mé hinh Kirkpatrick vé danh gia
hiéu qua dao tao

C6 mot s6 mo hinh danh gia hiéu qua clia dao tao
ma doanh nghiép c6 thé ing dung trong danh gia
hiéu qud dao tao cta minh nhu: Mé hinh CIPP
(Context, Input, Process, Product) (Bi canh, Dau vao,
Qua trinh, Dau ra); mé hinh CIRO (Context, Input,
Reaction, Outcome) (B&i canh, Pau vao, Phan ung,
Két qua); moé hinh 5 cap dé ctia Kaufman. Tuy nhién,
mo hinh Kirkpatric trong danh gia hiéu qua dao tao
la md hinh dugc st dung phé bién nhat trong doanh
nghiép hién nay.

Mé hinh Kirkpatrick ndy dugc phat trién bai
Kirkpatrick (1959, 1977, 2006), mé hinh dé xuat két
qud dao tao co6 thé dugc danh gia theo 4 cap do:
Phan tng clia ngudi hoc, két qua hoc tap, hanh vi
clia ngudi hoc sau dao tao va tadc dong clia dao tao
dén t8 chic/doanh nghiép (hinh 1). Theo do:

Cap dé 1 (Phan Gng cla ngudi hoc): Danh gia
phan Ung clia ngudi hoc dé€ xem ho ¢6 hai ldng véi
khéa hoc ma ho tham du khéng; cé hai long véi
giang vién, véi phuang phéap dao tao, trang thiét bi
khéng... Tai doanh nghiép, viéc danh gid phan ung
cla ngudi hoc dugc thuc hién thudng xuyén va dé
dang théng qua diéu tra, phdong van.

Cap do 2 (Két qua hoc tap): Banh gia két qua hoc
tap cha ngudi hoc, chd yéu danh gia vé kién thic va

k¥ nang ma ngudi hoc dat dugc sau khda hoc. Viéc
danh gia két qua hoc tap clia ngudi hoc dugc thuc
hién thudng xuyén va dé dang thong qua kiém tra
viét dudi dang bdo cao chuyén dé, du én, cac bai test,
tinh huéng, phdng van...

Cap do6 3 (Panh gia hanh vi cta ngudi hoc sau
dao tao). Cap d6 nay danh gia hanh vi clia ngudi hoc
¢6 khac trudc khi hoc khong va ho ¢6 st dung nhitng
kién thuc, ky nang da hoc vao thuc té€ khong.

Viéc danh gia hanh vi clia ngudi hoc dugc thuc
hién khong thudng xuyén do can dau tu nhiéu thai
gian, tién clia va suc luc hon so véi danh gia & cap do
1 va 2. Tuy nhién, doanh nghiép hoan toan c6 thé
lam dugc théng qua thu thap théng tin ti két qua
thuc hién cong viéc sau dao tao tur cap trén, dong
nghiép, cap dudi, khach hang...

Cap do 4 (Tac dong cha dao tao dén té chiic/
doanh nghiép): Po ludng tac déng cla dao tao dén
t6 chiic/doanh nghiép. Xem xét khéa dao tao c6 anh
hudng nhu thé nao dén té chuic, doanh nghiép (két
qua kinh doanh: nang cao chat lugng, giam chi phi
san xuat, giam ti [& nghi viéc...). Viéc do ludng tac
déng cla dao tao dén t6 chuiic/doanh nghiép
thudng it dugc cac t6 chiic/ doanh nghiép thuc hién
do khé c6 thé phan dinh dugc nhiing su thay ddi
clia doanh nghiép la do dao tao hay do nhitng nhan
t6 khac tac dong'.

Bing hoi
Rilt thutmg xuyén
Btoclo.TlnIlvlzhg.
R test, phing

‘Thu thip thong tin tir
ft dpwh.a\m.“u
nghiép, khich hing..

Danh gid: chit lvong,

Rit it chi phi, ning sudt, loi
nhudn, doanh thu. .

Hinh 1: M6 hinh bén cdp dé cua Kirkpatrick?

", TS. Nguyén Thi Lién, “Céc mé hinh danh gia két qué dao tao trong doanh
nghiép” Tap chi Cong thuong dién ti, thang 3/2027, https://tapchicongth-
uong.vn/bai-viet/cac-mo-hinh-danh-gia-ket-qua-dao-tao-trong-doanh-
nghiep-46582.htm

%, Kirkpatrick, D.L. (2006), Evaluating Training Program: The four levels, 3e ed.,
San Francisco, Berett-Koehler Publishers.
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3. Ung dung mé hinh Kirkpatrick trong danh
gia hiéu qua dao tao ngudn nhéan luc cia doanh
nghiép

Viéc ting dung mo6 hinh Kirkpatrick trong danh
giad hiéu qua dao tao dugc nhiéu t6 chuc/doanh
nghiép s dung, tuy nhién bai viét trinh bay tng
dung mo hinh nay trong danh gia hiéu qua dao tao
nguén nhan lyc ctia Céng ty Tu van Quan ly va Xay
dung Delta (Delta) vdi mot sé I6p dugc trién khai
dao tao tai doanh nghiép, trong d6 dé xuat & moi
cap do sé tap trung vao 4 ndi dung, dé la: Xac dinh
ré muc dich danh gia; lua chon d6i tugng tham gia
danh gia (lay y ki€n); thai diém 1dy y kién danh gig;
hinh thiic va ndi dung lay y kién danh gia.

Thi nhdt, danh gia hiéu qua dao tao théng qua
“phan Ung cla ngudi hoc” (tng dung cap do 1 cua
moé hinh Kirkpatrick). Day chinh la cach doanh
nghiép danh gia hiéu qua dao tao nguén nhan luc
cta doanh nghiép théng qua viéc lay y kién dé nam
bat dugc su hai long clia nguai lao ddng (ngusi hoc).
Viéc ldy y ki€n nén thuc hién 2 lan: dau khoa hoc va
két thirc khoa hoc. Viéc lay y kién tir dau khoa hoc vé
chuang trinh, hinh thiic dao tao, théi gian dao tao...
dé tu d6 kip thai diéu chinh chuong trinh, hinh thic
dao tao, thai gian dao tao (néu cé thé) cho phu hop.
Két thic khoa hoc tap trung lay y kién vé sy hai long
vé ndi dung chuong trinh, hinh thic dao tao, thai
gian dao tao, cach thuc té chiic I6p hoc, gidng vién,
€O s& vat chat, thiét bi phuc vu hoc tap, thuc hanh,
thuc tap.

Viéc danh gid nay mdi thuc hién dugc mot kénh
théng tin cGia ngudi hoc, tuy nhién dé phat huy ciing
nhu danh gia khoa hoc, khach quan clia ngudi hoc
vé khda hoc, ngudi lam céng tdc quan ly dao tao cuia
doanh nghiép can:

(i) Muc dich danh gia: Viéc danh gia hiéu qua dao
tao thédng qua “phan ng clia ngudi hoc” dé doanh
nghiép nam bat dugc phan (ng cta ngudi hoc la
xem ngudi hoc danh gia vé nodi dung chuong trinh,
hinh thic dao tao, thai gian dao tao, cach thuc té
chtic 16p hoc, gidng vién, co s& vat chat, thiét bi phuc
vu hoc tap, thuc hanh, thuc tap thé nao, hai long hay
khoéng hai ldng va muc dé hai long dé lam “cén cu
dau tién”, khédng phai la can cd quan trong nhat dé
diéu chinh hoac cai tién vé ndi dung chuang trinh,
hinh thic dao tao, thai gian dao tao, cach thuc té
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chtic 16p hoc, déng thai lua chon d6i ngi gidng vién,
dau tu ca sé vat chat, thiét bi phuc vu hoc tap, cai
tién ndi dung, hinh thic thuc hanh, thuc tap.

(i) Lua chon d6i tugng tham gia danh gia (lay y
kién). Thong thudng nén chon nhém déi tugng
cham chi hoc tap dé€ danh gia, vi day la déi tugng
danh gia sat haon, trung thuc, khach quan. Béi tuong
cham chi hoc tap la nhém tham du day d cac hoat
déng, nén ndm dugc uu nhugc diém cla cac hoat
déng, cling nhu cé diéu kién, hodc tinh quan sat cac
hoat déng ctia dao tao. Danh sach déi tugng do ban
can su 1&p lap hoac can bé quan ly 16p hoc.

(iii) Thoi diém 1y y kién danh gia: Thai diém lay y
kién clia ngudi hoc nén sau khi két thuc khéa hoc.
Bai vi sau khi két thuc khéa hoc, mai danh gia dugc
day du, toan dién vé nodi dung chuong trinh, hinh
thic dao tao, thai gian dao tao, cach thiic t6 chic 16p
hoc, gidng vién, co s& vat chat, thiét bi phuc vu hoc
tap, thuc hanh, thuc tap.

(iv) Hinh thdc va néi dung lay y kién danh gia:
Hinh thiic nén lay y kién bang phiéu, trong phiéu
khong can ghi théng tin clla ca nhan. Noi dung
phiéu (tiéu chi) phai thé hién cu thé chi tiét (cang chi
tiét cang t6t), co cac thang do (it nhat 3 muc), co cau
héi ma& vé cac ndi dung lién quan.

Thir hai, ddnh gid hiéu qud dao tao thong qua
“két qua ngudi hoc da thuc su hoc dugc gi tir khoa
hoc” (ing dung cdp d6 2 ctia mé hinh Kirkpatrick):
Cap d6 nay danh gia ngudi hoc da thuc su hoc dugc
gi tu khod hoc.

(i) Muc dich danh gia: Muc dich ca viéc nam bat
dugc “két qua ngudi hoc da thuc su hoc dugc gi tur
khod hoc”, kién thirc, ky nang ma cac ngudi hoc thu
dugc qua chuong trinh dao tao, chinh la muc tiéu
quan trong hang dau danh gia két qua dao tao, la
“can ci mang tinh quyét dinh” dé doanh nghiép
danh gia hiéu qua cda dao tao cling nhu dé diéu
chinh hodc cai tién vé ndi dung chuaong trinh, hinh
thuc dao tao, thai gian dao tao, cach thiic té chiic 16p
hoc, déng thai lua chon déi ngl gidng vién, dau tu
€O s@ vat chat, thiét bi phuc vu hoc tap, cai tién noi
dung, hinh thic thyc hanh, thuc tap.

(i) Lua chon d6i tugng tham gia danh gia (lay y
kién): Boi tugng tham gia danh gia (ldy y kién) bao
gobm toan thé cac thanh vién da tham gia khoa hoc.



NGHIEN CUU - TRAO DOI

Néu & cap do 1, ngusi hoc danh gia ndi dung chuang
trinh, hinh thuc dao tao, thdi gian dao tao, cach thic
t6 chic I6p hoc, gidng vién, co s& vat chat, thiét bi
phuc vu hoc tap, thuc hanh, thuc tap; thi & cap do 2,
thi ch yéu nguai day/ hodc ngudi quan ly danh gia
ngudi hoc vé kién thuc, ky nang ma ngudi hoc thu
dugc qua chuong trinh dao tao.

(iii) Thai diém 18y y kién danh gia: Thoi diém danh
gia c6 thé trong qua trinh ngudi hoc dang trong thai
gian hoc hodc két thuc tiing néi dung chuong trinh
hodac két thuc toan bd ndi dung chuong trinh.

(iv) Hinh thic va néi dung lay y kién danh gia:
Hinh thdc danh gia c6 nhiéu phuong phap khac
nhau nhu: bai ki€ém tra (tu luan, trdc nghiém) trudc va
sau dao tao, thuc hanh ky nang, bai tap thuyét trinh...
tuy thuéc vao nodi dung dao tao. Trén thuc té€, dé
ki€ém tra muc do thanh thao ky nang thi budc phai st
dung phuong phap thuc hanh thuc t& thi méi chinh
xac va dam bao kha nang ap dung vao céng viéc sau
dao tao.

Thu ba, danh gia hiéu qua dao tao thong qua
“nhing thay déi hanh vi clia ngusi hoc sau qua trinh
dao tao va viéc thyc hién cac ky nang mdéi dat dugc”
(tng dung cap do6 3 cia mo hinh Kirkpatrick)

(i) Muc dich sir dung déanh gia: D€ doanh nghiép
ndm bat dugc’nhiing thay di hanh vi clia ngudi hoc
sau qua trinh dao tao va viéc thuc hién cac ky nang
mai dat dugc”, dadnh gid muc d6 ap dung, van dung
kién thic va ky nang da hoc dugc tir khod hoc vao
céng viéc thuc té€ cla ngudi hoc dé gép phan truc
ti€ép cai thién két qua cong viéc, chinh la muc tiéu
quan trong hang dau danh gia két qua dao tao, la
“can ci quyét dinh” dé danh gia hiéu qua cta dao
tao, cing nhu dé diéu chinh hodc cai tién vé noi
dung chuang trinh, hinh thuc dao tao, thai gian dao
tao, cach thirc té chuc 16p hoc, déng thdi luc chon
d6i ngl gidng vién, dau tu cg s& vat chat, thiét bi
phuc vu hoc tap, cai tién ndi dung, hinh thic thuc
hanh, thuc tap.

(ii) Lua chon d6i tugng tham gia danh gia (lay y
kién): Ngudi hoc dugc danh gia bao gébm toan thé
cac thanh vién da tham gia khéa hoc. Néu & cap do
2, danh gia ngudi hoc ndm bat dugc “két qua ngudi
hoc da thuc su hoc dugc gi ti khoa hoc”, kién thic,
ky nang ma cac ngudi hoc thu dugc qua chuong

trinh dao tao, thi & cap do 3 la két qua thuc té viéc
van dung kién thurc, ky ndng da hoc dugc vao trong
thuc té cong viéc hang ngay tai doanh nghiép. Néu
danh gia & cap do 2, thi chi biét “con tdm co6 kha
nang lam té va nha ta”, con & cap doé 3, danh gia “con
tam nha dugc bao nhiéu to, va chat lugng to nha ra”.

(iii) Thoi diém 18y y kién danh gia: Thai diém danh
gia khi ngudi hoc truc tiép lam viéc sau khoa dao tao
tai doanh nghiép (nén sau 1 dén 3 thang, sau khi dao
tao, vi do la thoi gian t6t nhat dé ngudi hoc ching
minh hiéu qua dao tao, két qua cong viéc ctia ban
than sau khoéa dao tao).

(iv) Hinh thic va ndi dung lay y kién danh gia:
Hinh thiic danh gia cé thé 1y két qua cong viéc cla
ca nhan thang dé, viéc dé; hoac két qua danh gia
cla ban than ho, déng nghiép/ngudi cling lam
viéc/ngudi lam viéc co lién quan, ngudi quan ly truc
ti€p hodc danh gid cta khach hang trudc va sau
khoa dao tao clia ngudi hoc. Hinh thiic cé thé quan
sat, bao cao két qua céng viéc clia ca nhan, hoac bao
cdo vé sang kién, vé nang suat lao dong cla ca nhan,
tap thé.

K&t qua tu danh gia vé nang luc thuc hién cong
viéc sau 01 khoéa hoc tai Cong ty Delta dugc thé hién
nhu sau:

Mie d§ cai thi¢n Y kién o
niing lye (Hoc vién) Mitc d9 cai thién néng lyc
e : 9% 0%
Puge cai thién dang ké 10/45 (22%) 2%
Puoc cai thién 31/45 (69%) ‘ .
D chit cai thién 4/45 (9%)
Khéng d ai thié 0/45 (0% o
e cat tien ©%) » Duroc cdi thién dang ké
thl_t::ﬁn khéng duoe 0145 (0%) » Drroc cdi thién
cai thién

= Pi chat cai thién

Knéng dwoc cdi thién

Hinh 2: Mic dé cdi thién ndng luc

Két qua tu danh gia téng thé vé muic do cai thién
nang luc néu trén cho thay 100% hoc vién tu thay
nang lyc da dugc cai thién & cdc muc do khac nhau,
trong d6 muic dé cai thién dang ké (16n) chiém 22%
va dugc cai thién (trung binh) la chiém 69%, cai thién
do6i chut (it) chi€ém 9%. Két qua nay phan anh muc d6
tu tin cha hoc vién vé céac kién thuc, ky nang da dugc
hoc qua khoa hoc khi dp dung vao thuc té€ cong viéc
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quan ly diéu hanh ctia don vi. Muc do tu tin nay rat
quan trong anh hudng truc ti€p téi hiéu suat lam
viéc clia hoc vién theo cdc mang cong viéc thuc té,
dac biét déi véi cac cong viéc thach thic.

Thir tu, danh gia “muc do tac dong clia dao tao
vao két qua hoat dong cta doanh nghiép” (ing
dung cap dé 4 ctia mé hinh Kirkpatrick)

(i) Muc dich st dung danh gia: Muc dich danh gia
“muic d6 tac ddng clia dao tao vao két qua hoat dong
clia doanh nghiép” la muc tiéu chinh cta khoa dao
tao. Néu cip do 1 lién quan nhiéu dén t8 chuc dao
tao nhu: ndi dung chuang trinh, hinh thiic dao tao,
thai gian dao tao, cach thic t6 chic 16p hoc, déng
thai lva chon d6i ngl giang vién, dau tu co s& vat
chat, thiét bi phuc vu hoc tap, cai tién ndi dung, hinh
thiic thuc hanh, thuc tap, & cap d6 2, 3 lién quan két
qua dao tao déi véi ca nhan ngudi dugc dao tao vé
kién thuc, ky nang ma ho c6 dugc sau khéa dao tao,
dong thai két qua cla viéc van dung kién thuc, ky
nang clia qua trinh dugc dao tao vao trong cdng viéc
thuc té. Thi & cap dé th 4 quan tam dén lgi ich thuc
té€ cula viéc dao tao d6i vai cac doanh nghiép, & cac
mat nhu: két qua dao tao cla ca nhan va t6 chic,
hiéu qua kinh té - xa héi ciia khoa dao tao, chat lugng
nguén nhan luc, thuong hiéu, uy tin cta doanh
nghiép; va cudi cung la xem xét c6 nén tiép tuc t6
chtic cac khoa dao tao tiép theo hay khong.

(ii) Lua chon d6i tugng tham gia danh gia (lay y
kién): Déi tugng dugc xin y kién danh gia bao gém:
Ngoai st dung két qua danh gia cla cac doi tugng
danh gia & cap do 1,2, 3; thi xin y kién cda: Lanh dao
doanh nghiép; nhan su quan ly, tap thé lao déng
trong doanh nghiép va khach hang (néu can) danh
gia vé két qua ngudi hoc dugc dao tao, cling nhu két
qua cac hoat dong cta doanh nghiép cé lién quan
dén két qua khoa hoc.

(iii) Thai diém 18y y ki€n danh gia: Ngoai thdi diém
danh gia clia tiing cap d6 1.2.3 (da dugc danh gia, 6
cap d6 nay chi st dung két quad), thi & cap do6 4 can
chon thai diém danh gia song trung véi thoi diém &
cap d6 3 (khi ngudi hoc truc ti€p lam viéc sau khéa
dao tao tai doanh nghiép tir 1 dén 3 thang, sau khi
dao tao).

(iv) Hinh thic va noi dung ldy y kién danh gia:
Hinh thiic danh gid: Ngoai hinh thuc danh gia cua
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tung cap dé 1.2.3 (da dugc danh gia, & cap do nay chi
st dung két qua), thi cé thé sit dung viéc lay phiéu
hoi, t6 chiic toa dam, bao cao két qua clia ca nhan
dugc dao tao/don vi quan ly truc ti€p ca nhan dugc
dao tao, bdo cdo danh giad clia cac don vi chiic ndng
trong doanh nghiép.

4. Két luén

Panh gia sau dao tao la mét hoat déng vo cung
quan trong va rat can thiét doi vsi doanh nghiép
nham nang cao chat lugng va hiéu qua cta hoat
doéng dao tao ngudn nhan luc. Cac doanh nghiép va
céc ca s& dao tao khi trién khai cac hoat déong dao
tao can cam két dé thuc hién céng tac danh gia, it
nhat la do ludng dén su bién d6i vé hanh vi va anh
huédng clia dao tao dén hiéu qua hoat dong cla té
chiic & cap do 3 va 4 thay vi chi duing lai & viéc kiém
soat muic dé hai long hoac xem xét muic dé tiép thu
kién thiic ctia ngudi hoc & cap d6 1, 2 nhu hién nay.
Mac du khi trién khai thuc hién viéc danh gia theo
mo hinh 4 cap do clia Kirkptrick c6 thé tiéu ton nhiéu
chi phi, thai gian va nhan luc nhung hiéu qua cta
viéc danh gia dao tao theo 4 cap do trén sé mang lai
nhing lgi ich khong nhé cho doanh nghiép. Chinh vi
thé ma trong hon nta thé ky qua mé hinh danh gia
hiéu qua dao tao cla Kirkpatrick da dugc nhiéu céng
ty thudc nhiéu loai hinh khac nhau trén thé gidi lya
chon st dung nhu mét hé théng chinh théng cho
viéc danh gid hiéu qua dao tao, xiing dang dugc xem
xét nhu mot lya chon tiép can quan ly chat lugng
dao tao nguén nhan luc cta té chic. Q
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