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TOM TAT

Vé6i muyc tiéu x4c dinh cac thanh phin va xay dung thang do c4c thanh phan tao nén ning lyc MC. Mot nghlen
ctru dinh lu’ong duoc thuc hién véi cac nha quan ly trung va cip cao cua doanh nghlep thudc linh vuc san xuét tai
Thanh phd HO Chi Minh va céc tinh 1an can. Véi két qua hdi dap 230. Phan tich c4u trac tuyén tinh SEM duoc thuc
hién nhdm danh gia dd tin cdy, do gia tri cta cac thang do va kiém dinh céc gia thuyét da dugc mo ta trong mo hinh
nghién ctru. Két qua cac thanh phan modular san pham, tich hop bén trong, cam két hop tac 1au dai va tich hop nha
cung tng dong gép dang ké vao ning luc MC. Nhiing cong ty ¢6 mirc do cam két hop tac 1au dai va tich hop cao
hon s& ¢6 nang luc MC cao hon. Nghién ciru dwoc thuc hién véi cac nha cung tmg chinh truc tiép trong chudi cung
{ng, can thém nhitng nghién ctru v6i cac doanh nghiép cung tng cip 2, cép 3 trong chudi cung tng.

Tir khéa: Cam két hop tac 1au dai (CM); tich hop bén trong (II); san xuat hang loat theo yéu cau khach hang
(MC); modular san pham (PM); tich hop nha cung tng (SI).

Mass customization
ABSTRACT

This paper aims to identify key enablers to improve the mass customization capability. A large-sample survey
with the middle and senior managers of manufacturing from Ho Chi Minh city and neighboring provinces was
completed. There were 230 responses. The structural equation modeling methodology is used to assess the validity
and reliability of the scales, and test the hypothesized relationships described in the framework. The results reveal
that product modularity, internal integration, commitment to a long-term relationship and key supplier integration
are crucial within mass customization capability. Companies that have high levels of commitment to a long-term
relationship, internal integration appear to have better mass customization capability. However, the study is limited
to the company position in the supply chain.

Keywords: Commitment to a long-term relationship; Internal integration; Mass customization; Product
modularity; Suppliers’ integration.

1. Giéi thi¢u

Maic du quan tri van hanh (OM) ra doi tr
cuoc cach mang cong nghiép, nhiitng nam
1980s, OM méi dugc chip nhan rong rai nhu
la mét trong nhitng chtrc nang by phan cua
mot td chire va dugc thiét lap nhu la linh vuc
chinh trong hau hét cac truong kinh doanh
trén thé gidi vao cudi nhig nam cua thién
nién ky (Soteriou & ctg, 1999; Theoharakis &
ctg, 2007; Sprague, 2007; Petersen & Aase,
2011). Ngay nay, OM duoc xem la mot trong
ba chirc ning cot 16i (marketing, tai chinh va
van hanh) cia bat ctr t6 chirc nao (Bayraktar

& ctg, 2007).

DPé OM c6 thé ddi pho véi nhiing van dé
va thach thuc trong nhiing thap ky tiép theo,
san xuat hang loat theo yéu ciu cua khach
hang (MC) 1a mot trong nhing cach tiép can
dang rit dugc quan tdm trong 1y thuyét OM
(Peng & ctg, 2011). Cac nha nghién ctru cling
nhu cac nha thuc hanh xem MC nhu xu
huéng va 1a phuong thirc van hanh cha yéu
trong sudt thap ky tiép theo (Da Silveira &
ctg, 2001, 2009; Duray, 2002; Jiao &
Helander, 2006; Jitpaiboon & ctg, 2009; Chen
& ctg, 2009; Huang & ctg, 2008; Heizer &
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Render, 2011; Shamsuzzoha, 201 1) Hon hai
thap ky qua, nhiéu cong ty rong khap trén thé
gidéi ma phéan 16n cac cong ty n01 tiéng nhu
Dell, Levi’s Strauss, Nike...co ging theo dudi
MC dé nang cao lgi thé canh tranh (Huang &
ctg, 2008; Haung & ctg, 2010; Fakhrizzaki &
Yasin, 2010; Kristal & ctg, 2010). Pac biét
trong nhitng nim gan day MC ngéy cang quan
trong hon boi kha nang cung cap cao cac san
pham theo yéu cau cua khach hang mot cach
hiéu nang va hi¢u qua.

Mic du, 1y thuyét hién c6 da thuc hién
nhitng dot pha to 16n trong viéc cai thién sy
hiéu biét ctia chung ta vé hién tugng MC, tuy
nhién viéc kham phéa cach thirc nio dé phat
trién nang lyc MC nhu modular san pham
(PM), vai trd trung gian ctia PM; mdi quan hé
hop tac bén trong, khach hang, nha cung tng;
van dé chudi cung umg trong MC con rat han
ché va chua duoc theo dudi (Blecker &
Abdelkafi, 2006; Huang & ctg, 2008; Kristal
& ctg, 2010).

O khia canh chudi cung ung ciing nhu
quéa trinh kinh doanh nhiing tién t6 nhu tich
hop nha cung tng (SI), PM, cam két hop tac
lau dai (CM), tich hop bén trong (II) ¢6 ton tai
va mic do anh hudng vao nang luc MC
khong. Mirc d6 phu hop cac tién td ciia ning
lyc MC va céch do luong chung da dugc phat
trién trén thé gidi véi thi truong cac nudc
dang chuyén d6i nhu nuéc ta c6 thé khong
théng nhét. Vi vay, can c6 nghién ctru dé gop
phan b6 sung vao 1y thuyét OM néi chung va
MC noi riéng, cling nhu giip cac nha thuc
hanh c6 thém co so dé xay dung, do luong va
danh gia trong viéc uu tién ngudn luc, chién
lugc cai thién nang luc MC cua doanh nghi¢p
minh & thi truong dang hdi nhap nhu Viét
Nam 14 can thiét.

Bai bao duoc trinh bay gdm nim phan:
xac dinh cac thanh phén tao nén nang luc MC;
xdy dung thang do cac thanh phin tao nén
nang lyc MC, thang do niang luc MC; kiém
dinh mo hinh 1y thuyét vé mbi quan hé giita
CM, 11, SI, PM v6i nang luc MC.

2. Co s& 1y thuyét

Thuat ngit “Mass customization” ndi 1én
trong nhan thic quan ly va OM vao thap nién

1980s (Senanayake & Little, 2010; Hong &
ctg, 2010), dugc Davis gidi thiéu trong cudn
sach “Future perfect” vao nam 1987. Nam
1989 Philip Kotler gidi thi¢u khai niém MC tur
khia canh quan ly marketing trudc khi Pine
dua vao linh vuc quan tri van hanh nam 1993
(Tu & ctg, 2001). MC 1a khai niém nhiéu khia
canh, dugc xem la kha nang ctia nha may dé
san xudt cac san pham theo yéu cau cta khach
hang véi s6 luong 16n trong khi khong giam
b6t bat ¢t nhitng anh hudng tiéu cuc vao chi
phi, chit lugng va phan phdi (Tu & ctg, 2001;
McCarthy, 2004); nang lgc MC la kha nang
dé san xudt cac san pham khac nhau véi hiéu
qua chi phi, hiéu qua s6 luong va dap ung (Tu
& ctg, 2001).

2.1. H¢ théng sin xuit MC

He¢ thong san xuat MC bao gém hai phan
chinh: hé thdng day (push) chuyén ddi nguyén
vat liéu va ngudn cung cp thanh ban thanh
pham; trong giai doan nay san xuat dugc thuc
hién dya trén du bao. Phan thir hai 1a kéo
(pull), v61 dinh huong khach hang va muc tleu
hinh thanh céc san pham phu hop véi yéu cau
ctia khach hang. Hé théng ddy va kéo duoc
tach ra boi diém tach cac yéu cau cta khach
hang. Diém tach nay c6 thé khong nhimng anh
hudng dén muc dd ché tao theo yéu clu cua
khach hang ma con thoi gian phan phdi
(Blecker & Abdelkafi, 2006).

2.2. Tich hop chudi cung irng

Tich hop chudi cung tng duoc xac dinh
13 qua trinh t& chtrc dé tich hop cac nha cung
ung, khach hang va nhiitng bd phan chtrc ndng
bén trong nham tdi wu tong thanh qua cua tat
cd cac thanh vién trong chudi cung tng
(Frohlich & Westbrook, 2001).

Tich hop khach hang duoc xem nhu
nguyén tic chinh cia MC (Piller & ctg, 2004;
Blecker & Abdelkafi, 2006) gbp phan thuc
hién phan thr hai 1a kéo (pull) trong h¢ thng
san xuat MC. Pong thoi dé thuc hién phan
day (push) trong hé thdng san xuat MC, mot
cong ty phai hop tac va giao tiép v6i nhiing
nha cung Gng dé tranh tri hodn trong viéc dap
ung nhanh chong va hiu qua véi nhiing
mong mudn sau cung cta khich hang ciing
nhu rii ro vé du bao (Petersen & ctg, 2005a,



30 TAP CHI KHOA HOC DAI HOC MOTP.HCM-5O12(1) 2017

b; Blecker & Abdelkafi, 2006). Tich hop bén
trong tap trung vao céc hoat dong bén trong
ciia nha may/cong ty, va phan anh su nd luc
pha vO cic rao can gilra cdc bd phan chuc
nang tao diéu kién thuan loi trong vi¢c chia sé
thong tin theo thoi gian thuc, hop tac va lam
viéc cung nhau gitta cdc by phan chuc nang
chinh bén trong cong ty (Wong & ctg, 2007;
Flynn & ctg, 2010; Zhao & ctg, 2011).

3. Phit trién cac gia thuyét

Mic du, cac nha nghién ctru di c¢b ging
thuc hién nhimg dot pha to 16n dé kham pha
nhimg tién t6 dé tng dung MC thanh cong,
phat trién nang lyc cia MC, tuy nhién, cach
thirc cc tién to va cac bién do luong ning luc
MC chua duge 16 rang va thong nhét. Chang
han nhu:

Thir nhat, modular san pham la chién
lugc néi trdgi cho MC trong 1y thuyét
(Feitzinger & Lee, 1997; Gilmore & Pine,
1997; Duray & ctg, 2000). Tuy nhién, céch
thirc modular san pham anh hudng vao ning
luc MC chua duoc hiéu thau ddo (Worren &
ctg, 2002; Ahmad & ctg, 2010).

Thir hai, trong moi truong MC, & khia
canh OM néi chung va chudi cung tng néi
rieng dé thyc hién thanh cong MC cac nha
nghién cou nhu (Da Silveira & ctg, 2001;
Zipkin, 2001; Piller, 2004; Petersen & ctg,
2005a, b; Howard & Squire, 2007) nhén manh
mdi quan hé hop tic v6i khach hang va nha
cung ung 1a yéu cau nén tang cho MC thanh
cong va mang lai thanh qud cao hon cho
doanh nghiép. Tuy nhién, nhitng nghién ctu
thuyc nghiém trong linh vuc MC dé kham pha,
so sanh va miéu td nhimg lién két cac dic
diém quan trong truc tiép va gian tiép giira SI
va nang lyc MC rat thiéu va rai rac; & cac thi
truong khic nhau khong cho thiy sy thong
nhit nhdn manh mdi quan hé véi nha cung
ung la vu tién.

Thir ba, dudi gde nhin ctia qua trinh kinh
doanh trong méi truong MC, khach hang, nha
san xudt va nha cung tmg déng nhiing vai tro
chinh xuyén sudt chudi cung tng (Heizer &
Render, 2011; Hou & Su, 2007); va tich hop
chudi cung tmg, PM thudng duoc thuc hién
trong cac nha may san xuat (Fine & ctg,

2005). Tuy nhién, thiéu ving nhimg nghién
ctru kham pha va so sanh mdi quan hé giira
PM va nang luc MC; ciing nhu gitra nha cung
ung, PM va nang luc MC.

Thir tir, ngdy nay cac cong ty san xuét
ngay cang tap trung vao nang luc cbt 151, lién
minh trong chién lugc cung ung dugc ting
1én. Cong ty chdp nhan dau tu va trd nén cam
két cac mdi quan hé trong tuwong lai nhiéu hon
voi cac dbi tac dé bao vé sy hiru ich cua dau
tu. Muc dich dép tmg dugc thi truong tré nén
ning dong, trong thé gidi phang hon va dinh
hudng khach hang nhiéu hon, khach hang yéu
cau nhiéu khac biét, chat lwong t6t hon, do tin
ciy cao hon va phan phéi nhanh hon (Thomas
& Griffin, 1996). Va mot s6 nha nha nghién
ctru nhu (Lee & Billington, 1992) nhdn manh
nén tang dé quan 1y chudi cung tGng 1a niém
tin va cam két.

Nhu vay, trong mdi truong MC, viéc
kham pha mdi quan h¢ CM anh huéng vao
nang lyc MC, vao II, SI can duoc nghién ctru
nhim bd sung nhan dinh cua (Sheu & ctg
2006; Zhao & ctg, 2008; Liu & ctg, 2010) cho
rang CM lam tang sy tich hop, giam chi phi
giao dich, anh hudéng vao quan ly sy khong
chic chan ctia cung va cau, ciing nhu kién triic
chudi cung tmg.

Thir nam, Huang & ctg (2008) va Liu &
ctg (2010) cho rang quy md doanh nghiép
khong lién quan dén ning lyc MC; tuy nhién,
anh huéng cua nganh cong nghiép, qubc gia
anh huong vao ning lyc MC c6 thé quan
trong. B&1 dit liéu dugce thu thap ¢ nhiing cong
ty tor nhitng nganh cong nghi¢p khéac nhau co
thé boc 16 cac kiéu mau khac nhau cua nhiing
mdi quan hé giita cic bién nghién ctru; ciing
nhu cac qubc gia khac nhau c6 van hoa khac
nhau c6 thé anh huéng vao viéc ap dung va
linh hoi voi nhitng chién lugc MC (Liu &
George, 2011). Vi vay, can c6 thém nhing
nghién ctru khac nhau & cac thi truong khéc
nhau, nhét 1 nhitng thi trudng chuyén doi nhu
Viét Nam nham b sung vao 1y thuyét MC.

Thir sdu, cic bién do ludng ning luc MC
khong dong nhit giita cac nghién ciru, phan 16n
cac nghién ciru dua vao thang do sau bién cua
Tu & ctg (2001) va hi¢u chinh. Tuy nhién,



TAP CHI KHOA HOC DAIHOC MO TP.HCM - SO 12 (1) 2017 31

thang do cua Tu & ctg (2001) duoc xay dung
dua trén két qua khao sat cac cong ty & My nén
c6 thé c6 su khac biét ¢ cac thi truong khac.
Toém lai, v6i cac so sanh, nhin dinh va
phan tich di trinh bay ¢ trén, cic gia thuyét
va md hinh nghién ctru duogc trinh bay phan

tiép theo.
Tich hgp nha cung vwng va modular sdn
pham

San xut theo yéu cau cua khach hang
thong qua chuan hoa cac thanh phan khong
chi ting sy khac biét san pham trong khi giam
chi phi trong san xuit nhung con cho phép
phat trién san xudt voi thiét ké san phadm moi
da dang va nhanh chéng. Nghién cuu cua
(Jacobs & ctg, 2007; Antonio & ctg, 2010),
cho thiy PM c6 mbi quan hé véi tich hgp nha
cung tng, chudi cung tmg. Ngu ¥ rang SI 1a
nén tang cho thuc thi chién lugc phat trién san
xuat modular san pham.

Hy: Tich hop nha cung iing ¢é moi quan
hé dwong véi modular san pham.

Modular sin pham va néing lwc MC

PM cung cdp nhiing co hoi dé san xuat
cac san pham c6 sy khac biét theo yéu ciu ciia
khach hang véi chi phi hi¢u qua (Duray & ctg,
2000; Mikkola & Skjatt-Larsen, 2004; Kumar
& ctg, 2007), va PM ¢6 mot sé thude tinh va
diéu kién tién quyét rat phu hop véi MC vao
mot lic ndo d6 cta qua trinh san xudt san
pham. Vi vay, PM dugc mong doi dé nang
cao nang lyc MC ctia nha may.

Ho: Modular san pham c6 méi quan hé
dwong voi nang lyc MC.

Tich hop bén trong va nang lyc MC

Tich hop bén trong duge xem 14 nén tang
co ban cua tich hop chudi cung tmg va anh
huong dang ké vao phan phdi, déi mai san
pham, chat lugng san pham, chi phi san xuat,
san xuat linh hoat, va dich vu khach hang
(Lau & ctg, 2009; Wong & ctg, 2011). Trong
moi truong MC véi muc tiéu san xuat va cung
g cac san pham déap tmg theo yéu cau khach
hang da dang, hiéu qua vé mit chi phi, toc do
va chit luong cung lac, viéc II chudi cung
g ciing dugc xem 1a mot trong nhiing nén
tang co ban. Didu d6 ngu y II 1 nén tang anh
hudéng vao niang lyc MC. Va gia thuyét duoc

dé nghi:

Ha: Tich hop bén trong c6 méi quan hé
dwong voi nang luc MC.

Cam két hop tdc ldu dai va ning liwe MC

Ngay nay voi vong doi san phdm ngin
hon, tinh hiru ich da dang hon, phat trién cong
nghé xuét hién véi tdc d6 nhanh hon. Bé dap
tmg voi su khong chic chin cua méi truong
kinh doanh, khach hang yéu cau nhiéu khac
biét, chét lugng t6t hon, do tin cay cao hon va
phan phdi nhanh hon, nhitng t6 chtrc phai ting
muc do thué ngoai va hop tac voi khach hang,
nha cung ung (Thomas & Griffin, 1996;
Krause & ctg, 1998; Krause & ctg, 2007). Do
vy, nhimg cach thic cong ty lién quan dén
nhimg nha cung Gng d3 thay d6i déng ké
(Prajogo & Olhager, 2012). Cac cong ty san
Xudt ngay cang tap trung vao nang luc cot 151,
lién minh trong chién luoc cung Gmg duoc ting
[én. CM lam tang sy tich hgp, giam chi phi co
hoi, giao dich, anh hudng Vao quan ly su
khong chic chin cia cung va cau trong moi
trudong MC, ciing nhu kién tric chudi cung
g duoc nhan manh (Sheu & ctg 2006; Liu &
ctg, 2010). Vi vay, gia thuyét dugc dé nghi:

Ha: Cam két hop tac lau dai ¢6 méi quan
hé dwong voi nang luc MC.

Cam két hop tic lau dai va tich hgp
cung wng

CM 1a mot mong mudn l1au dai dé duy tri
mot mot mdi quan hé co gia tri (Li & Lin,
2006). CM la mot kha nang chinh trong viéc
nang cao tich hop chudi cung tng, véi su tin
tuong va nhitng thong tin doc quyén lam cho
nhing d6i tac rat khé co thé lam anh hudng
dén thanh qua cta toan bd chudi cung tng
(Spekman & ctg, 1998; Beth & ctg, 2003), va
san sang danh ngudn lyc dé duy tri nhimg mdi
quan hé va thuc day hon nita cac muc tiéu ciia
chudi cung tmg (Dionet & ctg, 1992; Yuchun
& ctg, 2010; Leo, 2010; Zhao & ctg, 2011).

Véi CM cac ddi tac trong chudi cung tmg
sé tré nén gin chat hon dé thiét 1ap nhimg muc
tiéu va san 1ong chia s¢ thong tin va tich hop
cac qua trinh kinh doanh cta nhau (Chen &
Paulraj, 2004). Vi vay, gia thuyét dugc dé nghi:

Hs: Cam két hop tac lau dai ¢6 méi quan
hé dwong voi tich hop cung ung.
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Cam két hop tic lau dai va tich hop
bén trong

Nhitng cong ty hudng dén cai tién thong
qua cac hoat dong tich hop cé xu hudng danh
nhiéu nd lyc cai tién va phat trién tich hop bén
trong. CM cai thién su hai 10ng véi cac mdi
quan h¢: hop tac cac hoat dong, tham gia vao
viéc ra quyét dinh, mtrc d6 chia sé cac thong
tin, quan tri cac hoat dong va két qua: lgi
nhuan, thi phén va doanh sb ca bén mua va
bén cung Umg (Nyaga & ctg, 2010). Vi vay,
gia thuyét dugc dé nghi:

He: Cam két hop tic cé6 méi quan hé
dwong voi tich hop bén trong.

Tich hop bén trong va tich hgp nha
cung wng

I 12 mic do ma nhiing cong ty c6 kha
nang tich hop va hop tac xuyén qua cac ranh
gidi gitra cac bo phan chirc nang truyén théng
dé cung cép dich vu tét hon cho khach hang
(Chen & Paulraj, 2004).

Theo 1y thuyét chién luge lién minh dé
nghi II 12 dic biét quan trong dé thiét lap va
duy tri lién minh cta cong ty voi khach hang
va nha cung ung bén ngoai (Kanter, 1994).
Cong ty nén nang cao qua trinh II trudc khi
hdi nhép va véi tich hop bén ngoai (Gimenez
& Ventura, 2005). O khia canh nang luc to
chuc, khi mot cong ty c6 mic do cao trong
nang lyc hop tic va giao tiép thi cong ty co
kha nang v&1 muce do cao hon trong vige tich
hop v6i bén ngoai (Zhao & ctg, 2011). Anh
hudng cua II vao tich hop bén ngoai dugc xay
dung dua trén ba khia canh: chia sé thong tin,
hop tac va lam viéc cung nhau (Zhao & ctg,
2011).

Mot vai nghién ctu gan day (vd,
Braunscheidel & Suresh, 2009; Zhao & ctg,
2011; Suntichai & ctg, 2012) cho rang II c6
mdi quan hé duong v6i nha cung tmg. Diéu
dé ngu y trong mdi truong MC tich hop bén
trong 14 nén tang cua tich hop nha cung tmg.
Vi vy, gia thuyét duoc dé nghi nhu sau:

Hy: Tich hop nha cung img c¢é moi quan
hé dwong voi tich hop bén trong.

M6 hinh nghién ciru

Tu co s¢ thao luan ¢ trén, Hinh 1, trinh
bay mo hinh nghién ctu

Hinh 1. M6 hinh nghién ctru

4. Phuwong phap nghién ctru

4.1. Phwong phdp nghién ciru

Nghién ctru dugc thuc hién thong qua
nghién ctru so by dinh tinh va dinh lugng.
Nghién ctru dinh lugng dugc thuc hién véi c&
mau 230 theo phuong phap goi bang cau hoi
tryc tiép. D6i twong nghién ctu 1a cac nha
lanh dao, quan ly doanh nghiép, nha may, xi
nghi€p va by phan trong cac doanh nghiép
trén dia ban Thanh phé H6 Chi Minh va céc
tinh lan can.

Hé s6 Cronbach’s Alpha va phéan tich
nhan t6 kham pha EFA duoc sir dung dé danh
gia so bd tinh don hudng, gia tri hoi tu va gid
tri phan biét cua cac thang do. Phan tich CFA
duoc sir dung kiém dinh gia tri hoi tu va gia
tr1 phan biét gifta cac khai niém nghién ctlru.
Chi tiéu Chi-binh phuong, chi s thich hop so
sanh CFI (comparative fit index), chi sé TLI
(Tucker & Lewis index) va chi s6 RMSEA
(root mean square error approximation) dugc
sir dung dé do luong va danh gid mirc d6 phu
hop cia mdé hinh véi thong tin thi truong.
Phuong phap udc lugng xu hudng cuc dai ML
(Maximum Likelihood) duoc sir dung dé wéc
luong cac tham sd trong cac mé hinh (Muthen
& Kaplan, 1985, trich trong Nguyén Dinh Tho
va Nguyén Thi Mai Trang, 2008).

4.2. Xdy dung thang do

Céac khai niém tiém 4n dugc st dung
trong nghién ctru: MCC, PM, SI, 1I va CM™,
Thang do céc khai nié:m2 duoc xay dung dya
vao 1y thuyét va da duoc thuc hién & thi
truong cac nudce khac nhau, tuy nhién do trinh
d6 phat trién kinh té va vin hoa khac & Viét
Nam, cac thang do dugc hi€u chinh va bd
sung cho phu hop dua vao két qua thao luan,
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phong vén, va hiéu chinh.

5. Két qua nghién ciru

5.1. Méu

Ban tong giam dbc, giam doc cong ty,
giam déc nha may, giam dbc bo phan, ldnh
dao cac phong, ban chiém 48.26%; to truong
chiém 21.3%; con lai khong ghi chuc danh

chiém 30.34%.
Co6 50.4% doanh nghi¢p quy md nho va
vira (dudi 300 lao dong) va quy mé 16n chiém
49.6%.
Doanh nghiép san xuit theo don hang:
54.3%, lap rap theo don hang: 11.3%, san

Bang

1

Bang tom tat két qua kiém dinh thang do

xuat luu kho: 22.6%, san xuéat JIT va khac:
11.7%. Thi truong trong nudc: 36.5%, xuit
khau: 22.2%, va cé hai: 41.3%. C6 vén dau tu
nudce ngoai va lién doanh: 35.6%.

5.2. Két qua Cronbach’s Alpha, EFA va
CFA

Két qua Cronbach’s Alpha va EFA thang
do PM, II, CM dat do tin cay, do giad tri va
tinh don hudng.

Két qua kiém dinh biang phuong phap
CFA, cho thiy céc thang do cac khai niém
nghién ctru déu dat yéu cau vé gia trj va do tin
cay (xem Bang 1).

Khai
niém

Thanh
phan

So bién quan sat

Do tin cay

Phuong sai trich

(%) Gia tri

T 5ng
hop

Cronbach

PM

. Sir dung cac modular lap rap

vao cac mau ma khac nhau;

. Cac bd phan thanh phan

duoc chuan hoa;

. Cac b phan thanh phan

dugc str dung cho nhi€u san
pham khac nhau;

. Thay d6i trong cac bo phan

chinh ma khong can thiét ké
lai cac b phan khac.

0.755 0.76 45

. Co sy phdi hop trong thiét

ke va phat trién san pham;

. C6 sy phdi hop gitta san

xuat va ban hang;

. C6 cac nhom da chuc nang

trong qua trinh thiét ké va
cdi tién san pham;

. Chia sé va két noi cac thong

tin thoi gian thuc;

. Tuong tac thong tin gilra

san xuat va ban hang;

. Co su tim kiém va chia sé

tri thurc.

Pat
yéu cau

0.898 | 0.88 55.7

CM

. Cam két san sang trong viéc

hop tac véi nha cung ung;

0.897 0.88 65
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Khai
niém

Thanh
phan

So bién quan sat

Do tin cay

Cronbach

T 5ng
hop

Phwong sai trich
(%)

. Cam két hop tac lau dai voi

nha cung ung;

. Co sy no lyc cua nha cung

tmg duy tri cam két hop tac
lau dai;

C6 s cam két ciia nha cung
ung trong viéc hop tac lau dai.

MCC

MCC1

Da dang san phé}m nhung
khong lam giam so luong;
Chuyén d6i sang san pham
khéc nhanh chdng;

Chi phi chuyé,n dbi sang san
pham khac thap;

0.681

0.687

42.5

MCC2

San xuét theo yéu cau khach
hang véi nhiéu mat hang;
San xuét theo yéu cau khach
hang véi nhiéu chung loai;
San xuét theo yéu cau khach
hang véi1 s6 lugng 16n.

0.823

0.83

62.5

Sl

SI01

Chia s¢ thong tin nang luc
san xuat;

Chia sé thong tin Iuong ton kho;
Chia sé thong tin cong nghé;
Chia sé thong tin thi truong.

0.808

0.795

49.6

S102

Chia sé lich trinh san xuét;
Chia s¢ nang lyc san XUuat;
Quén 1y chét lugng;

Chia sé thong tin logistic.

0.871

0.87

62.9

SI103

©|l| N gk~

Tham gia vao viéc chuin bi
KHKD;

10.Tham gia vao viéc thiét ké

san pham;

11.Tham gia vao viéc phat

trién san pham;

12.Tham gia vao logistics.

0.871

0.871

62.93

S104

13.Tén dung cong nghé;

14.Gén b6 nd luc cai thién chét

luong;

15.Phdi hop cac hoat dong.

0.762

0.767

52.5

Gi4 tri
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5.3. Kiém dinh mé hinh va cdc gid thuyét
biang SEM

Phuong phap phédn tich cdu tric tuyén
tinh SEM duoc st dung dé kiém dinh cac mo
hinh nghién ctru. C6 hai m6 hinh nghién cuu
dugc dua ra, mo hinh 1y thuyét va mé hinh
canh tranh. Bootstrap dugc st dung dé uwoc
lwong lai cac tham sb nham kiém tra do tin
cay cac udc lugng ciia mo hinh.

Kiém dinh mé hinh, két qua mo hinh ly
thuyét c6 545 bac tu do, Chi-binh phuong =
832.528 véi p = 0.000, Chi-square/df < 2, CFI
= 0.929, TLI = 0.923, RMSEA = 0.048. Nhu

Bang 2

Két qua kiém dinh cac gia thuyét
GT hl(;)lié(:fy p Két qua
H, 0.545 0.000 | Chdp nhdn
H, 0.338 | 0.003 | Chdp nhin
Hs 0.322 0.007 | Chdp nhén
H, 0.252 0.027 | Chdp nhan
Hs 0.280 0.002 | Chdp nhdn
He 0.599 0.000 | Chdp nhan
H; 0.379 0.000 | Chdp nhdn

5.4. Két qud phén tich céu triic da nhém

Két qua cua phén tich cdu tric da nhom
khong cho thay c6 su khac nhau giita cac quy
mo doanh nghiép vao ning luc MC. Két qua
nay théng nhét voi két qua nghién ciu cua
Huang & ctg (2008) va Liu & ctg (2010) cho
rang quy mo doanh nghiép khong anh hudng
dén nang luc MC. Va hinh thirc san xuét, hinh
thirc s& hitu ctia doanh nghiép khong cho thay
c6 su khéac nhau vao nang luc MC.

6. Két luan

Véi két qua cia nghién ctru cac ham ¥,
khuyén nghi, han ché dugce trinh bay ¢ phﬁn
tiép theo.

6.1. M6 hinh do lwong

Co6 ndm khai niém nghién ctru, trong do
c6 ba khéi niém don hudng: PM, 1, CM; hai

vay, cac dit liéu cho thay mé hinh nay phu hop
(twong thich) vi dir liéu thi truong; cac thang
do luong cua céac khai niém trong mé hinh dat
gia tri lién hé 1y thuyét (Churchill 1995: 535,
trich trong Nguyén Dinh Tho & Nguyén Thi
Mai Trang, 2008). Hién tuong Heywood
khong xuét hién & bat ky mé hinh nao va cac
udc luong trong md hinh c6 thé tin ciy duoc.

Kiém dinh gia thuyét, két qua udc luong
ML va bootstrap cho thdy c6 mdi quan hé
gitta SI véi PM; II voi MCC va SI; CM voi
SI, II va MCC; PM va MCC. Cac gia thuyét
H; dén H; dugc chap nhan (xem Bang 2).

khai niém da huéng: MCC, SI. Két qua cho
mot s6 ham ¥ sau:

Thir nhat, cac thang do dugc xdy dung va
kiém dinh & cic nudc thong qua viée diéu
chinh va bd sung co thé s dung dugc ¢ thi
truong Viét Nam.

Thir hai, v6i thi truong Viét Nam nang luc
MC 14 thang do da hudng véi hai thanh phan
dap tmg va hiéu qua. Nhu vy, c6 thé vé mit
1y thuyét theo dinh nghia cua (Tu & ctg, 2001)
da dé cap dén ba khia canh trong ning luc
MC. Do vy, vé mit thyuc tién thi chung tach
lam hai thanh phan dé tao thanh thang do da
hudng. Nghién ciru ndy gop phan vao hé thong
thang do luong nang luc MC tai thi truong
Viét Nam. Két qua nay phu hop v6i nhan dinh
cia cac nha nghién cuou (vd: Huang & ctg,
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2008; Liu & ctg, 2010) da dé cap qudc gia anh
hudéng vao nang luc MC nén vi¢c thang do
ning luc MC c6 thé khong dong nhat; va l1a
tién dé thiic day cac nghién ctru tiép theo. Két
qua nghién cuu giup cac doanh nghi¢p céd
dugc hé théng thang do thuc hién do ludng
nang luc MC cua doanh nghi¢p minh, trén co
s& d6 ¢6 cac ké hoach cai thién, nang cao ning
luc MC cta doanh nghi¢p. Thang do nay cling
gop phan 1a thang do co so trong do ludng
nang luc MC & cac thi truong cac nudc dang
phat trién nhu Viét Nam.

Thir ba, thang do CM trong nghién ctu
anh huong vao nang luc MC va co tac dong
vao viéc thic day nang cao nang Iyc II va SI.
bay 1a mdt trong nhitng phat hién mdi. Phai
ching véi cac doanh nghiép & cac quic gia A
Pong thuong xem trong chir “tin” nén rat chi
trong, dau tu thiét 1ap va cam két xay dung
mdi quan hé cam két hop tac lau dai nhu 1a
mot dau tu wu tién.

Thir tw, khai niém SI la thang do da
huéng. Véi két qua nay, khang dinh thém xu
huéng cic cong ty san xudt ngdy cang tip
trung vao nang lyc cdt 15i, lién minh trong
chién lugc cung tmg dwoc nang 1én & mic
chién lugc va tich hop nha cung tng duoc
xem nhu nhiing by phén bén trong cac hoat
dong cia cong ty, nham phdi hop tan dung
kinh nghiém cta nha cung tng cho qua trinh
cdi thién va phat trién san phém. bac biét, voi
thi truong Viét Nam hién dang khuyén khich
dau tu cia cac doanh nghi¢p nudc ngoai
(FDI), va hoi nhap siu vao nén kinh té thé
gid1 (TPP), vige tan dung kinh nghiém cuia cac
nha cung ung trong viéc nang cao nang luc
MC ciing nhu nang cao nang luc canh tranh
cho doanh nghiép 1a rat can thiét, gitp cac
doanh nghiép tiép can, rit ngin viéc chuyén
giao cong nghé. Thém vao d6 két qua nghién
ctru gép phan vao hé théng thang do luong
nang lyc SI tai thi truong Viét Nam.

Thir sau, thang do 11, PM tiép tuc duoc
khang dinh 14 thang do don hudng.

6.2. Mo hinh Iy thuyét

Két qua SEM cho thdy mé hinh 1y thuyét
dat dugc do tuong thich voi dir ligu thi

truong, cac gia thuyét vé cac mdi quan hé
trong mé hinh déu duoc chép nhan. CM, II,
tac dong manh nhét vao nang luc MC, ké dén
1a PM va SI Két qua cho mdt sé ham y vé
mat 1y thuyét ciing nhu thyc tién sau:

Vé mit 1y thuyét chuwa nhiéu nghién ctru
vé mbi quan hé gitta CM v6i nang luc MC, 11,
SI. Két qua nay gop phan khoi goi thém nhiéu
nghlen ctru tiép theo tlep tuc kham pha céc
yéu t§ khac ciing nhu tdm quan trong cua
chung c6 kha nang cai thién va nang cao ning
Iuc MC;

Thanh phan CM khong nhiing anh huéng
truc tiép vao SI, II, va nang lyc MC; ma con
anh huong gian tiép vao nang luc MC, day 1a
mot dong gop dang ké cho nghién ciru (trong
cling mot nghién ctru); CM thiic day phai xay
dung moi truong 11, SI. Va day ciing 1a mot
trong nhitg thanh phan c6 tac dong manh
nhit vao ning lyc MC. Vi két qua nay giup
cac doanh nghiép ting co hoi dé hiéu hon céc
moi quan hé phtc hop trong cac mbi quan hé
cia chudi cung tng, va mot khi cong ty co
cam két hop tac lau dai véi nhimg nha cung
ung chinh, thanh qud sé dugc cai thién. Khi
d6 cac nha cung tmg chinh va cong ty sin
long dau tu vao cac hoat dong ctia minh
nham: tich liiy loi ich hitu hinh nham giam chi
phi, nang cao chét luong va su linh hoat, giao
hang dang tin cay; cling nhu xdy dung co ché
phi hop dé nha cung ung c6 thé nhan duoc
nhiing loi ich phu hop véi nhiing dau tu da bo
ra hodc tir chdi mot cach sang tao dé hiéu
chinh hoc cai tién qua trinh ciia nhau.

Trong moi truong MC, SI khong éanh
huong truc tiép vao ning lyc MC tiép tuc
duoc khiang dinh nhu mét vai nghién ctu
trude di dé cap (vd, Jitpaiboon & ctg, 2009).
Tuy nhién, SI c¢6 anh hudng gian tiép vao
nang luc MC thong qua PM, day 1a mot phat
hién mdi, dac biét véi thi truong Viét Nam,;

Il khong nhimg anh huéng tryc tiép ma
con gian tiép vao niang luc MC, thac day viéc
tich hop véi cac nha cung g va 1a thanh phan
¢6 anh huong dang ké vao ning luc MC, do
vay, can chu trong xay dung ning luc II dé thic
day viée SI ciing nhu nang cao ning lyc MC;
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PM tiép tuc duoc khang dinh c6 anh huong
truc tiép trong viéc nang cao ning lyc MC;

Céc thanh phan II, SI, PM, CM dong gbp
dang ké vao nang lyc MC (0.49).

6.3. Mét sé goi ¥ xdy dung va phdt trién
nang lyc MC

6.3.1. Vé phia céng ty va cdc nha cung
ung chinh

Goi y 1: Doanh nghiép can chu dong dau
tu, nudi dudng va trd nén cam két cac mdi
quan hé gilta cong ty va cac nha cung Ung
chinh trong twong lai nhiéu hon dé bao vé su
hitu ich ctua dau tu thong qua cac bién phap
sau: Xay dung moi trudng md, to chic cac
cudc gip gd, thim viéng dinh ky 1an nhau,
xay dung céc kénh thong tin lién lac thuong
xuyén giita 1anh dao cdp cao ciing nhu linh
dao cac b phan gilta cong ty va nha cung
mg, hinh thanh lién minh chién lugc giita
cong ty va nha cung ung.

Goi y 2: Cac doanh nghiép nd lyc pha v&
cac rao can gilra cac by phan chirc nang bén
trong thong qua viéc: xay dung van hoa chia
sé, hoc tap 1dn nhau, 1am viéc trén tinh than
nhom, ddi nang dong; ung dung cac hé théng
cong nghé thong tin tir khau hoach dinh, thiét
ké, san xuét, luu kho, ban hang dén cham soc
khach hang;

Goi y 3: Doanh nghiép linh hoat va sang
tao trong viéc thiét ké cic san pham co thé
thyc hién san xuit nhanh choéng, da dang,
khong hy sinh chat luong dya trén nén ting
modular san pham, gop phan giam thiéu su tri
hoén trong viéc dap ung nhanh chong va hi¢u
qua v6i nhitng mong mudn sau cing cua
khach hang ciing nhu giam thiéu rui ro vé dy
bdo cua cong ty, tap trung hon vao nang luc
cbt 161 ciia doanh nghiép, thong qua viée:

Thir nhdt, xay dung moi quan hé hop tac
lau dai, tin cay voi cac nha cung trng chinh;

Thir hai, hop tac véi it nha cung Ung
chinh v6i thot gian dai thay cho viéc mua dua
trén sd lugng 16n va thay d6i nha cung tng
v6i ting hop dong, nhét 1a véi cac doanh
nghiép c6 vén dau tu nudc ngoai hodc cb
phan ¢6 vén nha nude dudi 30%;

Thir ba, xay dyng lién minh chién luoc

voi cac nha cung ung, xem nha cung Ung
chinh nhu bd phan khong thé thiéu cua cac
hoat dong cua cong ty. Chia sé thong tin tu do
cling nhu sy tham gia ctia nha cung ung trong
thiét ké san pham, qua trinh san xuét, logistics
va quan 1y chat luong; tan dung kinh nghiém
va cong nghé cua nha cung Ung chinh Rét
phu hop voi céac doanh nghlep co vbn dau tu
nudc ngoai hodc ¢ phan cd von nha nudc
dudi 30%;

6.3.2. Vé phia co quan qudn Iy

Két qua nay co ¥ nghia cho cac co quan
quan 1y doanh nghi¢p tai TPHCM va céc tinh
1an can, cling nhu céc td chirc hi€¢p hoi, cau
lac b, cac don vi tu van.

Céc to chire hiép hoi, cau lac bo: Trén co
thé dua vao két qua nghién ctru nay dé trién
khai cho cac doanh nghiép trong hi€p hoi tu
danh gia nang lyc MC cta doanh nghi¢p, trén
co s& d6 ¢6 thtr tu uwu tién dau tu nguén luc
trong viéc xay dung, cai thi¢n, nang cao nang
luc MC cho doanh nghiép. Hd trg va dinh
huong chién lugc cho viéc cam két hop tac,
go1 v chon lya céc nha cung ung chinh, xay
dung doanh nghiép dua trén ning luc cét 13i.
Kién nghi cac co quan quéan 1y c¢6 nhiing chinh
sach thu hat dau tu, chinh sach hd trg dao tao,
chinh sach vay von, hd tro vén, thong tin thi
truong, thong tin tim kiém cac nha cung mg
c6 nang luc.

Céac don vi tu van, xay dung cac chuong
trinh ddo tao hd trg doanh nghiép trong viéc
xay dung, cai thién va duy tri nang luc MC
cua doanh nghi¢p; thuc hién cac nghién cuu
tiép theo cho timg nhom nganh cuy thé, timg
khu vuc;

Céc co quan quan 1y, ra soat mot s6 co so
phéap ly gy rao can cho sy chon lya nha cung
ung cua doanh nghi¢p; xay dung cac chinh
sach hd trg thong tin nghlen ctru thi truong,
quang ba vin héa qubc gia, xtc tién thuong
mai; xdy dung chinh sach khuyén khich cac
doanh nghi€p c6 hop tac lau dai hop tac voi
cac doanh nghiép str dung cac cong nghé cao,
cong nghé xanh, cac doanh nghiép c6 vén dau
tu céc tir cac nude cong nghiép phat trién, hoc
tap, tan dung cong nghé, rut ngén viéc chuyén
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giao kinh nghiém quan ly va cong ngh¢; théo
g& cac kho khian va ddy nhanh cac chwong
trinh nang cao nang luc canh tranh nganh,
qudc gia

6.4. Han ché va cdc hwéng nghién ciru
tiép theo

M6 hinh chi duoc kiém dinh véi dir liéu
tai TPHCM va cac tinh 1an can phia Nam, cé
thé c¢6 su khac biét giita doanh nghiép phia
Nam so véi cac doanh nghiép ¢ cac khu vuc
khac tai Viét Nam.

Nghién ctru chi xem xét méi quan hé cua
cac thanh phan II, SI, PM, CM anh hudng vao
nang lyc MC. Tuy nhién, van co thé c6 nhiing
yéu t6 khac gop phan nang cao ning luc MC.
Viéc tiép tuc cac nghién ctru khac xem xét
thém cac céc yéu td, ching han nhu tich hop
khach hang, yéu té van hoa, dinh huéng kinh
doanh, nang lyc sédng tao, cac muc do cua

customization trong san phdm... anh hudng
vao nang lyc MC. Dic biét, cac yéu td van
hoa do lich sir ¢6 nhiéu bién dong ciing nhu
su minh bach trong cac quan hé mua ban vdi
nha cung Ung cing v6i bi quyét cong nghé,
kinh doanh theo kiéu truyén thdng gia dinh &
cac cong ty tu nhan; mic do so hiru vén cua
nha nudc trén 30% trong cac cong ty c¢b phan,
bi anh hudng boi luat dau thau.

Can tiép tuc nghién ciru cac thanh phan
gian tiép khac cua SI tac dong vao ning luc
MC ngoai PM; kiém dinh mbi quan hé¢ PM va
I, méi quan hé giita ning lyc MC va thanh
qua cua cong ty.

Nghién ctu chi thyc hién véi cic nha
cung Ung chinh tryc tiép trong chudi cung
mg, can thém nhing nghién ciru voi céac
doanh nghiép cung tmg cap 2, cip 3 trong
chudi cung tmgMl

Ghi chu:

! Khai niém: (1) MCC 1a kha ning dé san xuét cac san phdm khac nhau v&i hidu qua chi phi, hiéu qua sb lugng va dap ung
(Tu & ctg, 2001); (2) PM la mirc d6 ma cic thanh phin cia mot hé thdng co thé chia tach va két hop lai voi nhau vao
hinh dang khac nhau dé d4p tmg cac yéu ciu cu thé ciia khach hang (Schilling, 2000); (3) SI dugc md ta boi sy cam két
lau dai giita nhitng nguoi cong tac thong qua giao tiép md va niém tin 1an nhau tham gia vao qué trinh gia ting gia tri
nhu thyc thi cac yéu cAu, hoach dinh va lich trinh, phat trién san phém mdi, va logistics (Koufteros & ctg, 2005); (4) 11 1a
mirc d6 ma nhimg cong ty c6 kha ning tich hop va hop tac xuyén qua cac ranh gidi giita cac bd phan chirc nang truyén
théng dé cung cép dich vy t6t hon cho khach hang (Chen & Paulraj, 2004); va (5) CM 1a mot mong mudn lau dai dé duy

tri mot mot mébi quan hé co gia tri (Li & Lin, 2006).

% Thang do: (1) MCC (Tu & ctg, 2001; Liu & ctg, 2006); (2) PM (Worren & ctg, 2002; Duray & ctg, 2000; Tu & ctg,
2004; Antonio & ctg, 2007; Lau & ctg, 2009; Ahmad & ctg, 2010); (3) SI (Narasimhan & Kim, 2002; Koufteros & ctg,
2005; Flynn & ctg, 2010; Danese & Romano, 2011); (4) 1l (Narasimhan & Kim, 2002; Flynn & ctg, 2010): va (5) CM

(Li & Lin, 2006; Liu & ctg, 2009; Daniel & Jan, 2012).
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