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TOM TAT

Nghien clru nay nham xac dinh cac yéu t6 anh huorng dén nang lyc canh tranh ciia doanh nghiép du lich Bén
Tre gan v6i dic thu vé diéu kién kinh té - xa hoi va diéu kién ty nhién cua dia phuong. Két hop phuong phap nghién
ctru dinh tinh va dinh luong tac gia tién hanh khao sat 359 ddi tuong 1a cac giam dbc, phé giam ddc hodc nguoi
duogc giam dbc ty quyén tham gia nhiém vu ldnh dao, quan 1y va diéu hanh doanh nghiép, ¢6 kinh nghiém lam viéc
va hiéu tinh hinh kinh doanh ctia doanh nghiép du lich tai Bén Tre. Két qua nghién ctru cho thiy, c6 8 yéu t6 anh
huong dén nang luc canh tranh cua doanh nghiép du lich Bén Tre. Mitc d6 anh hudng ciia timg yéu té dén ning luc
canh tranh ctia doanh nghiép 1a khac nhau. Thir nhét, ngudn nhén lyc. Thit hai, chit luong san phdm, dich vu. Tht
ba, diéu kién méi truong diém dén. Thir tu, canh tranh vé gia. Thir ndm, ning luc t6 chirc, quan 1y. Thi sau, ning
luc marketing. Thir bay, thwong hiéu. Thir tim, trach nhiém xa hoi. Nghién ctru da kiém dinh mé hinh ciing nhu
thang do cho cac yéu té anh huong dén ning luc canh tranh, két qua déu dat yéu ciu va dam bao do tin ciy. Nghién
clru dé xudt mot sd giai phap cu thé nhim ning cao niang luc canh tranh va phat trién bén vimg cho cic doanh
nghiép du lich Bén Tre trong thoi gian téi.

Tir khoa: Nang luc canh tranh; doanh nghiép du lich; Bén Tre.
Study on factors affecting the competitiveness of Ben Tre’s tourism businesses
ABSTRACT

This study aims to identify factors affecting competitiveness of Ben Tre’s tourism businesses in association with
specific economic, social and natural conditions of the locality. By combining both qualitative and quantitative
approaches, the researcher conducts a survey of 359 respondents who are directors, deputy directors or authorized
directors in charge of leading, managing and running a tourism business. The participants also have great working
experience and understand the business situation of their enterprises. The results show that there are 8 factors affecting
the competitive capabilities of tourism businesses in Ben Tre and that the degree of influence of each factor on their
competitiveness is different. These factors include human resources, product quality, environmental conditions of the
destinations, price competition, organizational and management capabilities, marketing capability, brand name and
social responsibility. The study has tested models as well as scales of the above influential factors and the findings are
satisfactory and reliable. The study also recommends some specific solutions to help enhance the competitive
capabilities and ensure the sustainable development for tourism businesses in Ben Tre in the coming time.

Keywords: competitive capabilities; tourism businesses; Ben Tre province.

1. Pit van dé

Trong bdi canh hoi nhap siu rong nhu
hién nay, dac biét sau khi Vi¢t Nam gia nhap
“Cong dong ASEAN” vao thang 12 nim 2015
va tham gia Hiép dinh Thuong mai tu do
xuyén Thai Binh Duong (TPP), thi truong
kinh doanh du lich ¢6 tiém ning phat trién rat
16n. Ddi v6i mot qudc gia dang phat trién nhur
Vi¢t Nam, du lich dugc coi la nganh kinh té
trong yéu, gop phan thiic day cac nganh kinh

té khac phat trién, tang thu ngoai té, tao nhiéu
viéc 1am, nang cao muc sdng cua ngudi dan.
Hién nay, trong tinh hinh canh tranh vé diém
dén du lich, vai tro ctia doanh nghiép du lich
ngay cang tro nén quan trong, dac bict d01 véi
cac qudc gia va ving lanh thd chu yéu dua
vao du lich (Gooroochurn va Sugiyarto,
2005). Theo Bordas (1994), doanh nghiép du
lich phai canh tranh quyét liét v6i nhau vé thi
truong, san pham va cong nghé trong du lich.
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Bén Tre c6 diéu kién thuan loi dé phat
trién du lich sinh thai, bdi & d6 con giir duoc
nét nguyén so cua mi¢t vuon; gitt dugc moi
truong sinh théi trong lanh; gitt dugc mau
xanh cua nhitng vuon dura, vudn cay trai,
vuon hoa canh. Tuy nhién, da sb cac co s,
doanh nghiép kinh doanh dich vu du lich tai
Bén Tre van con ¢ quy md nhd, phan tan,
chua c6 su lién két lai v6i nhau, chua xay
dung duoc thuong hiéu cho riéng minh. Két
cAu ha téng chua déng bo; san phém du lich
chua da dang phong pht; phuong thirc t6 chic
hoat dong con lac hau, chua gin véi nhu cau
thi truong, nhét 1a trong bdi canh hoi nhap
qudc té. Vi nhitng han ché trén thi viéc khai
thac cac loi thé vé moi trudng sinh thai, cac di
tich, san phém - dich vu dic trung tu cay
dira,... ciia cac doanh nghiép du lich Bén Tre
1a con rat han ché. Vi vy, nghién ctru cac yéu
t6 anh huong dén niang luc canh tranh
(NLCT) cua doanh nghiép va cac co sé kinh
doanh dich vu du lich Bén Tre nhim danh gia
thuc trang va xdc dinh nhiing yéu td anh
huéng dén ning lyc canh tranh cia doanh
nghiép nay la can thiét. Xuat phat tir nhiing 1y
do trén, tac gid da chon hudng “Nghién clru
cac yéu té anh huong dén ning luc canh tranh
ctia doanh nghiép du lich Bén Tre”.

2. Co s ly thuyét va mé hinh nghién ciru

2.1. Co sé' Iy thuyét

2.1.1. Nang luc canh tranh cua doanh nghiép

NLCT 1a mdt cha dé c6 tam quan trong
16n, khong chi dbi v6i cac nha hoach dinh
chinh sach ma con d6i voi doanh nghiép. Mic
dil nd c6 tam quan trong trong nhiéu khia
canh, nhung NLCT van con thiéu mot dinh
nghia théng nhat, tit ca cach tiép can vé kinh
té vi mo va kinh té vi mé déu c6 dinh nghia
NLCT khac nhau (Buzzigoli va Viviani, 2009;
Nelson, 1992; Porter va Ketels, 2003). Hon
nita, NLCT la mot khai niém da chiéu, n6 c6
thé duoc xem xét tir ba cap do khac nhau, (1)
Quéc gia; (2) Nganh va (3) Doanh nghiép.
Trong nghién ctru ndy, tac gia tiép can NLCT
theo cap do6 doanh nghiép. Hién nay, co rat
nhiéu quan diém vé NLCT theo cp d6 doanh
nghiép, tac gia tién hanh tong hop mot sb

quan diém:

Theo Aldington Report (1985), doanh
nghiép c0 kha nang canh tranh 1a doanh nghiép
c6 thé san xuit san pham, dich vu véi chét
luong vuot troi, gid ca thip hon ddi thu canh
tranh trong va ngoai nudc. Kha nang canh
tranh déng nghia vai viéc dat duoc lgi ich lau
dai ctia doanh nghié€p, kha nang dam bao thu
nhap cho ngudi lao dong va chu doanh nghiép.
Dinh nghia ndy ciing dugc nhic lai trong Séch
trang vé NLCT ctia Vuong qudc Anh (1994).
Con theo B6 thwong Mai va Cong nghiép Anh
(1998), NLCT la kha ning san xuat dlng san
pham, xéc dinh dUng gia ca va vao dlng thoi
diém. DPiéu d6 co nghia 1a dép tng nhu cau
khéch hang v6i hiéu suit va hiéu qua hon
doanh nghiép khéc. Con theo Porter (1980) thi
cho rang, ning suat lao dong 1a thuéc do duy
nhit vé NLCT. Theo ong, NLCT la kha nang
tao dung, duy tri, st dung va sdng tao mdi cac
loi thé canh tranh cta doanh nghiép dé tao ra
nang sut, chét luong cao hon ddi thu, chiém
linh thi phan 16n, tao ra thu nhap cao va phat
trién bén vimg. Tac gia D'Cruz (1992), NLCT
cap do doanh nghiép c6 thé dugc dinh nghia 1a
kha nang thiét ké, san xuat va tiép thi san pham
vuot trdi hon so véi dbi thu canh tranh, xem
xét dén chat luong vé gia va phi gia ca. Con
Horstmann va Markusen (1992) cho ring, mot
nha san xuét 13 canh tranh néu nhu ho c6 mot
mirc chi phi don vi trung binh bang hodc thap
hon chi phi don vi ciia c&c nha canh tranh qudc
té. Con theo Dunning (1993), NLCT la kha
ning cung Ung san pham cua chinh doanh
nghiép trén céc thi truong khac nhau ma khong
phén biét noi bb tri ciia doanh nghiép d6. Con
theo Fafchamps (1999), NLCT la kha nang
doanh nghiép c6 thé san xuét san phdm véi chi
phi bién ddi trung binh thap hon gia ciia nd
trén thi truong, cd nghia 14 doanh nghi¢p nao
c6 kha ning san xudt ra san pham cO chat
luong twong tu nhu san phdm cua doanh
nghiép khac, nhung véi chi phi thip hon thi
duogc coi 1a ¢6 kha nang canh tranh cao.

2.1.2. Cac nghién ciru co lién quan

Nghién ctru cua Craigwell (2007) cho
thiy NLCT cac dao du lich nho dang phat
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trién tai My bi anh hudng béi cac yéu t6 nhu
canh tranh vé gia ca, nhan lyc du lich, co s&
ha tﬁng, moi truong, cong nghe, sy coi mo,
cac khia canh xa h¢i. Tuy nhién, nghién ctru
chua chi rd rang trong mbi quan hé nhan qua
clia cac yéu té anh huong dén NLCT cua céc
hon ddo trén. Nghién cutru ciing chua tép trung
di siu vao nhitng yéu t6 dic thu cua timg hon
dao nhu san pham — dich vu, chét luong dich
vu 1a nhitng yéu t6 rit quan trong tao nén
NLCT nhu cac nghién ctu trudc da dé cap.
Ciing nghién ctru vé linh vuc nay, tac gia
Mechinda va cong su (2010) da st dung k¥
thuat phan tich hdi qui dé chi ra ring NLCT
cta khu du lich Koh chang tai Thai Lan cho
rang, ngoai nhimg yéu td theo Craigwell
(2007) ¢6 cac yéu tb khac nhu: di san vin hoa
va khach san dia phuong, thirc an, sach s€, an
toan, vi tri. Két qua nghién ctru cua Mechinda
va cong sy (2010) ciing chi ra rang c6 2 loai
co s& ha tang khac nhau d6 1a co s¢ ha ting
cong cong va du lich. Co sé ha téng du lich 1a
ngudn lyc nhan tao trong khi co so ha tang
cong cong la cac yeu t6 phu. Hon nira, trong
nghién clru nay, két qua phan tich nhan t6
khadm pha cho rang khach san dia phuong thi
giéng v6i di san va van hoa.

Trong linh vuc du lich va khach san,
nghién ctru “Ning luc canh tranh cta diém
dén du lich va khach san” cua tac gia Tsai,
Song va Wong (2009), di chi ra 15 yéu t6 anh
huéng dén NLCT cua cic khich san, bao
gém, (1) Nguén nhan lyuc, trinh d§ gido duc,
dao tao; (2) Ky thuat; (3) Chién luoc; (4)
Ning suit; (5) Vén; (6) Théa man khach hang
— chét lugng dich vu; (7) Hinh anh thuong
hiéu; (8) Chién lugc lién minh; (9) Chi phi
hoat dong (modi truong); (10) Piéu kién thi
truong; (11) Piéu kién nhu cau; (12) Tiép thi;
(13) Gia ca; (14) Pic tinh vat chat; (15) Quan
ly qua trinh. Két qua nghién ctru da chi ra
rang NLCT cua mot diém dén dugc nang 1én
boi sy tich hop cua chét luong dich vy, co s&
ha ting va cac doanh nghiép du lich nhu
khach san. Tuy nhién, van khong cé nhiing
yéu t6 chung cho NLCT cia diém dén va
khéach san. Nghién ctu ciing dung lai & viée

thng ké, danh gia cac yéu td anh hudng dén
NLCT cho diém dén va khach san cha chua
néi dén dic thu cua diém dén, qui md cua
khach san. Con nghién ctru cua Williams va
Hare (2012) cho thiy, NLCT cua khach san
nho tai Jamaica bi anh huéng bai cac yéu tb
nhu: sy d6i méi, thuong hiéu, kha ning t6
chtic quan 1y, yéu t6 diéu kién méi trudng,
chét luong dich vy, kién thirc nganh, kha nang
thich Gtng v&i sy canh tranh. Tuy nhién,
nghién ctru chua tong hop hét cac ngudn luc
cua khach san va chua dat nhirng khach san
nho dudi mot to chic bao tro hodc trong
chudi hé théng du lich va khéch san. Nghién
ctru ciing chua tién hanh khao sat, phan tich
dé xac dinh muc do anh huong cua timg yéu
t& dén NLCT cua khach san nho tai Jamaica.
Nghién ctru “NLCT cua cdc doanh nghiép
lir hanh tai thi truong du lich chau Au” caa
cac tac gia Review, Assistant, va Dubrovnik
(2013) da tién hanh khiao sat 500 doanh
nghiép du lich tai 20 qubc gia chau Au. Két
qua nghién ctru cho thdy, NLCT cua cac
doanh nghiép ndy bi anh hudng bdi céc yéu
t6, (1) Chat lugng dich vu; (2) Gia; (3) Gié tri
thu dugc so voi chi phi bo ra; (4) Van dé moi
truong; (5) Céac van dé x& hoi; (6) An ninh.
Tuy nhién, nghién ctu chi dung lai ¢ viéc
khao sét, thu thap thtr cAp va sir dung phuong
phap thong k& mo ta dé phan tich dua ra két
luan. Nghién ctru chua di sadu vao khao séat
doanh nghiép ciing nhu khach hang dé c6 két
luan kh&ch quan hon. Bén canh dd, nghién
ctru da st dung mot miu khdo sat qua rong
(20 quéc gia) dé két luan vé NLCT cho tat ca
cac doanh nghiép du lich tai chdu Au van con
bi han ché boi yéu t6 dja ly, dic thi san pham
dich vu, qui mé cua doanh nghiép,... Nghién
ctu “Po luong NLCT cua cac cbng ty ¢
Latvia” cua tac gia Sauka (2014) da dong gop
thuc té bang viéc khdm phé ra cac yéu té anh
huong dén NLCT cua cac cong ty ¢ Latvia.
Nghién ctru dua trén cudc khao sat chu cac
doanh nghiép dé chi ra cac yéu td anh huong
dén NLCT cua cac cdng ty ¢ Latvia. Két qua
nghién ctru da xac dinh 7 yéu t6 anh huong
dén NLCT cip cong ty, bao gom: (1) Ning
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luc tiép can cac ngudn luc; (2) Niang luc lam
viéc ctia nhan vién; (3) Ngudn lyc tai chinh;
(4) Chién luoc kinh doanh; (5) Tac dong cua
mOoi truong; (6) Nang luc kinh doanh so vai
d6i thu; (7) Sir dung cac mang ludi théng tin
lién lac. Nghién ctru nay chi st dung phuong
phap thong ké va dua ra nhan xét dua trén gia
trj trung binh va xé&c dinh nhitng yéu t6 anh
huong dén NLCT cua doanh nghiép ciing nhu
do luong muc do cua ching théng qua khao
sat nhung khong dé cap dén mdi quan hé voi
NLCT cua doanh nghiép.

Nghién ctru ciia Nguyén Cao Tri (2011)
dua vao ly thuyét dé phan tich thuc trang su
phat trién chung cta du lich TP.HCM va danh
gia thyc trang chung vé NLCT cua cac doanh
nghiép du lich Tp.HCM vé cac yéu t6 (1) Co
sO vat chat; (2) T6 chirc quan 1y; (3) Hé thong
thong tin; (4) Nhan sy; (5) Thi truong; (6)
Marketing; (7) Vén; (8) Tinh hinh canh tranh
ndi bd nganh; (9) Chu truong, chinh sach; (10)
Céc bai hoc thanh cong. D¢ tai da sir dung
phuong phap nghlen ctru théng ké, mé ta, danh
gia thuc trang. D& tai di khong tién hanh khao
sat dé xac dinh mirc anh huong va méi quan hé
gita cac nhan t6 ndy voi nhau. Nghién ctru cac
nhén t6 anh huong dén NLCT cua cac khach
san 4 sao trén dia ban Thira Thién Hué cua
Tran Bao An va cong su (2012) cho thiy, c6 4
nhan t6 tao nén NLCT cua cac khach san: (1)
Uy tin va hinh anh; (2) Cac phdi thirc
marketing; (3) Co so vét chat ky thuat; (4)
Trinh d6 t& chuc va phuc vu khéch hang. Dya
trén co s& do, bai viét & xuit mot s6 giai phap
nhim nang cao NLCT dbi véi cac khach san.
Tuy nhién, nghién ctru chi mai phat hién ra cac
nhan t& tic dong dén NLCT chung cua cac
khach san, van chua danh gia dugc mbi quan
h¢ giira cac nhan t6 nay.

Tom lai, hién nay cé rat nhiéu nghién ciru
vé NLCT cua doanh nghiép noi chung va
doanh nghiép du lich noi riéng. Két qua phan

tich cac nghién trén cho thdy, phan 16n cac
yéu t6 anh huong d&én NLCT cua doanh
nghi¢p ndi chung va du lich néi riéng duoc
phan tich dudi nhiéu goc d6 nhu tiép can theo
linh vyc hoat dong, theo ning luc quan tri,
theo qui md,... Tuy nhién, cac nghién ctru con
chua c6 tinh hé théng va chua di sdu vao mot
linh vuc cu thé. Téac gia chua phat hién nghién
clru ndo nghién ctru cac yéu t6 anh hudng dén
NLCT cua doanh nghiép kinh doanh dich vu
du lich tai mgt dia phuong nhu Bén Tre. V&i
dic thu Tinh nam trong ving PBSCL, sin
pham du lich dic trung 13 du lich sinh thai,
van hoa song nudc miét vuon, nghi dudng va
sinh thai bién,... va voi hé thong cac doanh
nghiép du lich chu yéu 1a vira va nho, lao
déng chua qua dao tao, trinh d¢ cong nghé
thap, san pham chua phong phu, chua co su
gin két lai v6i nhau.

2.2. M6 hinh nghién cvru

Téng hop rat nhiéu y kién cua chuyén gia
Va ¥ kién tai cudc thao luan nhoém cho thay, da
s6 v kién déu dong tinh v6i cac yéu té anh
huéng dén ning lyc canh tranh cia doanh
nghiép du lich Bén Tre theo dé xuat trong dan
bai phong van bao gom, (1) Canh tranh vé gié;
2) Chat luong san phém, dich vy; (3) Nang
luc marketing; (4) Nang luc t6 chirc, quan 1y;
(5) Thuong hiéu; (6) Ngudn nhan lyc; (7)
Trach nhiém xa hoi; (8) biéu kién moi truong
diém dén (co ché chinh sach moi truong tu
nhién). Tuy nhién, trong yéu t6 diéu kién moi
truong diém den cac chuyén gia d& nghi bo
sung thém yeu t6 vé& con nguoi Bén Tre véi
ddc diém than thién, hiéu khach, la qué huong
ctia nhitng anh hung yéu nuéc “Ddng Khoi —
Bén Tre”. Dwa vao két qua nghién ctru NLCT
cta doanh nghiép ndi chung va doanh nghiép
du lich néi riéng tir nhiing nghién ctru cta céc
tac gia trong va ngoai nudc, két hop véi két
qud nghién ctru dinh tinh, t61 xin dua ra mo
hinh nghién ctru so b nhu sau:
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Nang luc marketing
Thuong hi¢u
Ning Iuc t6 chirc, quan 1y
NLCT cua
Trach nhiém xa hoi doanh
; nghiép du
Chét lugng san pham, dich vu lich Bén
. Tre
Co ché chinh sach Nguon nhan lyc \ /
Nguoi dan dia phuong Canh tranh vé gia
Méi truong ty nhién Diéu kién moi trudong diém dén
Hinh 1. M6 hinh nghién ctru
Trén co sé d6 cac gia thuyét nhw sau: c6 anh huéng tich cuc dén ning lyc canh

Hi: Nang luc marketing; Hy: Thuong  tranh ctia doanh nghi¢p du lich Bén Tre. Dya
hiéu; Ha: Nang lyc t6 chirc, quan 1y; Hy: Trach  trén mo hinh nghién ciru va cac gia thuyét
nhiém xa hoi; Hs: Chat lugng san phém, dich  nghién ctlru, tac gia tién hanh hoan thién thang
vu; Hg: Nguén nhan lyc; Hy: Canh tranh vé&  do cho cac yéu tb trong mo hinh, chi tiét theo
gia; Hg: Diéu kién moi truong diém dén déu  Bang 1.

Bang 1
Tdong hop thang do
Yéutdo | Mahoa Bién quan sat va tic gia
Canh GC1 |Gi4 twong xtmg véi chat lwong san pham, dich vu cung cip (Dwyer va Kim, 2003;
tranh vé Mattila va O'Neil, 2003; Parasuraman, Berry va Zeithaml, 1999).
gia GC2 |Gia cac san pham, dich vu cia doanh nghiép ludn canh tranh so voi dbi thu
(Dwyer va Kim, 2003).
GC3 |Gi4 ca san pham, dich vu cta doanh nghiép luén c6 mirc chiét khau theo ddi
tuong, s6 lugng khach du lich (Téng hop y kién chuyén gia)
GC4 |Gia cac san phém, dich vu cua doanh nghiép rét linh hoat phu hop véi nhu cau va
thu nhép cda tirng khach hang (Qu, Xu, va Tan, 2002; Tsai, Kang, Yeh va Suh,
2005; Lockyer, 2005).
Chat SP1 |Cac san pham, dich vu doanh nghiép cung cap ludn gan lién véi cac san pham tir
luong san cdy dira (Tong hop y kién chuyén gia)
d'ptlll am, i SP2 |San pham, dich vu doanh nghiép cung cép rit phong phi, da dang (Mittal, Kumar
1 li:;l 4 va Tsiros, 1999; Ladd va Zober, 1977).
' SP3 | Cac san phdm, dich vu doanh nghiép cung cép luén dam bao chit lwong va uy tin
(Berry, Zeithaml, va Parasuraman, 1990)
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Yéuto | Mahoa Bién quan sat va tac gia
SP4 | Cac san san pham, dich vu doanh nghié¢p cung cap luén d6i méi (Levins, 2000;
Schweikhardt, 2000; Babcock, 2002).
SP5 |Cac san pham, dich vu doanh nghiép cung cip mang nét dic trung riéng cua du
lich sinh thai xtr dira Bén Tre (Tong hop ¥ kién chuyén gia).
SP6 |Cac san phém, dich vu doanh nghiép cung cép than thién v&i moi truong xanh cua
xtr dira Bén Tre (Dube, Renaghan, va Siguaw, 1999; Tong hop y kién chuyén gia).
Ning luc | MAR1 |Kha ning dap ing nhu cau, thi hiéu khach hang cta doanh nghiép ludén dam bao
marketing (Kotler va cong su, 2006; Nguyén Dinh Tho va Nguyén Thi Mai Trang, 2011;
Nguyen va Barrett, 2007).
MAR2 |Doanh nghiép luén phan trng tdt voi ddi tha canh tranh (Kotler va cong su, 2006;
Nguyén Dinh Tho va Nguyén Thi Mai Trang, 2011; Nguyen va Barrett, 2007).
MAR3 | Doanh nghiép c6 kha ning thich (mg tot v&i bién dong ctia méi truong (Kotler va
cong su, 2006; Nguyén Pinh Tho va Nguyén Thi Mai Trang, 2011).
MAR4 | Chién luge phat trién cac hoat dong marketing du lich ciia doanh nghiép luon phat
huy hi€u qua (Keh va cdng su, 2007; Benedetto va cdng su 2008).
MARS5 | Chét luong méi quan hé clia doanh nghiép v6i khach hang ludn dam bao (Nguyén
Dinh Tho va Nguyén Thi Mai Trang, 2011).
Ning luc | TCQL1 | Doanh nghiép c6 bd may t chirc hoat dong hiéu qua, linh hoat tan dung dugc cac
t6 churc, loi thé ctia Bén Tre (Porter, 1980; Ho, 2005; Tong hop ¥ kién chuyén gia).
Quan 1y [+e61 2 [Doanh nghiép hoach dinh duge cac chién luoc, ké hoach phat trién kinh doanh tét
(Porter, 1980; Ho, 2005).
TCQL3 | Viéc bd tri sép Xép va thay thé nhan sy luén dam bao tét cho cac hoat dong dich
vu (Porter, 1980; Ho, 2005).
TCQL4 | Doanh nghiép t6 chirc duge cac lién minh, hop tac tot voi cac ddi tac trong va
ngoai tinh (Preble, Reichel va Hoffman, 2000; Hwang va Chang, 2003; Pine va
Phillips, 2005).
TCQLS | B may t6 chtrc ctia doanh nghi€p mang dic trung riéng vé vin héa, con nguoi va
qué huong Bén Tre (Tong hop ¥ kién chuyén gia).
TCQLS6 | Cac lién minh, lién két luén mang dén loi ich cho doanh nghiép vé khach hang va
b sung cac ngudn lyc con thiéu (Bernini, 2009).
Thuong TH1 |Thuong hiéu ciia doanh nghiép dugc nhiéu ngudi biét dén (Aaker, 2000; Knapp,
hiéu 2000; Konecnik, 2006).
TH2 | Thuong hi¢u cua doanh nghiép dugc xay dung va quan ly bai ban (Kim va Kim,
2005; Boo va cong su, 2009).
TH3 | Thuong hiéu cia doanh nghiép dam bao niém tin va cam xtc v6i khach hang
(Hosany va cdng su, 2006; Konecnik, 2006; Knapp, 2000; Rossiter va Percy, 1987).
TH4 | Cac thanh phan chinh trong thuong hidu cia doanh nghiép (tén; biéu trung, biéu twong;
dic tinh; khau hiéu; nhac hiéu) rat thu hat va d& hiéu (Clifton va Simons, 2003).
TH5 | Thuong hiéu doanh nghiép than thién vai moi truong (Baloglu va McCleary, 1999).
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Yéuto | Mahoa Bién quan sat va tac gia
Nguén NNL1 |Ngudn nhan lyc di qua dio tao vé k¥ thuat va chuyén mon (Porter, 1980; Vesna
nhan lyc va cong su, 2011).
NNL2 |Ngudn nhan lyc dam bao cac ky ning cho hoat dong du lich (Porter, 1980; Vesna
va cong su, 2011).
NNL3 | Chién Iugc sir dung va quan 1y nhan vién hiéu qua (David, 2001; Manmohan, 2011).
NNL4 | Ngudn nhan lyc ludn dugc dao tao, boi dudng ki nang va kién thie (Fantanariu va
Andra, 2011).
Trach TN1 |Doanh nghiép ndp thué day du (Archie va Kareem, 2010).
nhiém xa ;
hoi TN2 |Doanh nghiép dam bao quyén, lgi ich hop phép cho nguoi lao dong (Archie va
) Kareem, 2010).
TN3 | Doanh nghiép dam bao vé sinh, an toan thuc pham (Archie va Kareem, 2010).
TN4 | Doanh nghiép dam bao quyén loi ciia khach hang (Archie va Kareem, 2010).
TN5 | Doanh nghiép c6 y thirc bao vé méi trudng va tai nguyén thién nhién tét (Grgona,
2005; Archie va Kareem, 2010).
Co ché CC1 | Chinh sach phat trién du lich (chién lugc, tam nhin, quy hoach) ctia dia phuong
chinh sach khuyén khich doanh nghiép phat trién (Porter, 1980; Ritchie va Crouch, 2003;
Kim va Lee, 2005).
CC2 |Kinh phi du tu phat trién cho du lich (co s ha tdng, dao tao nhén luc, bio vé moi
truong) cua dia phuong tot.
CC3 | Co ché quan Iy du lich (thué, quan 1y hanh chinh, gia ca dich vu) minh bach, rd
rang (Porter, 1980; Ritchie va Crouch, 2003; Kim va Lee, 2005).
Nguoi ND1 |Su hiéu khach ciia ngudi dan dia phuong (Mihalic, 2000; Camelis va Maunier,
dan dia 2013).
phuong L L _
ND2 |Nhiing nét vin hoa truyén thong dic trung cua dia phuong (Mihalic, 2000;
Camelis va Maunier, 2013).
ND3 |Dic tinh ctia ngudi dan dia phuong (anh hiing trong chién tranh va chan chat, sang
tao trong cudc song) (Téng hop y kién chuyén gia).
Moi MTTNL1 | Canh quan thién nhién dep béi dic trung cua ciy dira, cdn va ving séng nude miét
truong tu vuon (Mihalic, 2000; Ritchie va Crouch, 2003; Tong hop ¥ kién chuyén gia).
nhién ) - .
MTTN2 | Nude va khong khi trong lanh bgi nhitng hang dira xanh (Mihalic, 2000; Ritchie
va Crouch, 2003; Tong hop y kién chuyén gia)
MTTN3 | Céc di tich vin héa - lich sir mang dam chét lich sir, ban sic vin hoa dia phuwong
(Mihalic, 2000; Ritchie va Crouch, 2003; Téng hop y kién chuyén gia).
NLCT cta| NLCT1 | Higu qua NLCT ctia doanh nghiép 1am gia ting kha ning mé rong va phat trién thi
doanh phan (D'Hartserre, 2000; Hassan, 2000; Li, 2011).
nghiép du
lich Bén | NLCT2 |Hiéu qua NLCT cua doanh nghiép 1am gia ting vi tri, hinh anh trén thi truong
Tre

(D'Hartserre, 2000; Hassan, 2000; Li, 2011).
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Yéu to | Ma hoa

Bién quan sat va tac gia

NLCT3 [Hiéu qua NLCT cuia doanh nghiép lam gia ting hi¢u qua vé mat tai chinh (Porter,
1980; Buhalis, 2000; Li, 2011)

NLCT4 |Hiéu qua NLCT ciia doanh nghiép 1am gia ting sy 6n dinh va phat trién bén viing
trong tuong lai (D'Hartserre, 2000, Hassan, 2000; Dwyer, Forsyth va Rao, 2002;
Li, 2011; Tong hop v kién chuyén gia)

Nguon: Tong hop tai liéu cia tc gid.

3. Phwong phap nghién ciru

Nghién ctru nay dugc thuc hién thong qua
3 giai doan:

Giai doan 1, ndi dung giai doan nay tac
gia st dung phuong phap chuyén gia, trén co
s& tham khao ¥ kién chuyén gia va thao luan
nhém nham hoan thién thang do va thiét ké
bang cau hoi diéu tra.

Giai dogn 2, n$i dung giai doan ndy sé
thuc hién: Kiém dinh d9 tin cdy cta thang do
v6i hé s6 Cronbach’s Alpha va phén tich nhan
t6 kham pha. Theo Hair va cong su (2006)
kich thudc mau tdi thiéu phai > m x 5, trong
d6 m 1a s luong bién quan sat. Vay, véi 48
bién quan sat trong nghién ctru nay kich thudc
mau t6i thiéu phai > 240. Tuy nhién, dé dam
bao d¢ tin cdy cao tac gia tién hanh khao sat
359 dbi twong 1a cac giam ddc, pho giam ddc
hodc ngudi duge giam dbc Gy quyén tham gia
nhiém vu lanh dao, quén ly va diéu hanh
doanh nghiép, c6 kinh nghiém lam viéc va
hiéu tinh hinh kinh doanh ctia doanh nghiép.
Tét ca s6 liéu thu thap tir bang cau hoi diéu tra
dugc ma hoa, xtr 1y bang phan mém SPSS va
AMOS. Theo Nunnally va Bernsteln (1994),
nhung bién quan sat ndo co hé so tuong quan
bién tong 16n hon 0,3 va c6 hé sb Cronbach’s
Alpha 16n hon 0,6 thi m¢i ddm bdo d9 tin cdy
ctia thang do. Muc dich ctia phan tich nhan t6
kham ph4 dé thu nhé va tom tat cac dir liéu.
Phu:ong phap nay dya vao ty sd rat trich nhan
t6 (Elgenvalue) phan tich nhan t6 1a thich hop
va cac bién quan sat trong tong thé c6 mdi
twong quan v6i nhau khi tong phuong sai trich
phai > 50%, hé¢ s6 KMO nam trong khoang
0.5 dén 1, hé sb Sig. < 5%, céc Factor loading
clia tat ca cac bién quan sat déu > 0.5; chénh

léch trong sb MA- AiB déu > 0.3 (Nguyén
Dinh Tho, 2011).

Giai dogn 3, Hai ndi dung trong giai doan
nay, (1) phan tich nhan t khang dinh CFA va
(2) Kiém dinh m6 hinh nghién ctru bang phén
tich mé hinh cdu trlc tuyén tinh SEM
(Structural Equation Modeling). Muc dich cia
phan tich nhan t6 khang dinh CFA gitip 1am
sang t6: (1) Tinh don hudng; (2) B9 tin cdy
cua thang do; (3) Gia tri hoi tu; (4) Gia tri
phan biét. Theo Steenkamp va Van Trijp
(1991); Hair va cong su (1998), mot mo6 hinh
nghién ctru dugc xem la phu hop véi dir licu
thi truong néu kiém dinh Chi-quare c6 gié tri
P-value > 5%; CMIN/df < 2, mot ) truong
hop CMIN/df c6 thé < 3 (Carmines va
Mclver, 1981); GFI, TLL, CFI > 0.9. Tuy
nhién, theo quan diém gan day cua cic nha
nghién ctru thi GFI vin c6 thé chip nhan duoc
khi 16n hon 0.8 (Hair va cong sy, 1998);
RMSEA < 0.08. Ngoai nhitng chi ti€u trén,
két qua kiém dinh cling phai dam bao d¢ tin
cay tong hop > 0.6; phuong sai trich phai 16n
hon 0.5 (Hair va cong su, 1998).

4. Két qua nghién ciru

4.1. Két qua kiém dinh thang do

Két qua kiém dinh d6 tin cdy cho thay, hé
s6 Cronbach’s Alpha ciia cac thang do déu ¢
gia tri 16n hon 0,7 (thdp nhat 13 thang do canh
tranh vé gia voi a = 0.784). Hé sb tuong quan
bién tong déu 16n hon 0,3. Tuy nhién, bién
SP4 c6 hé sb twong quan bién tong 13 0.181 <
0.3 va hé s6 a cua riéng SP4 = 0.873 16n hon
hé sb o chung nén bién SP4 di bi loai (Chi tiét
theo Bdng 2). Vi thé, tit ca cac thang do déu
duogc chip nhan va dua vao phén tich nhan t6
kham pha tiép theo.
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Bang 2
Két qua kiém dinh thang do

Ma héa Yéu td

H¢ s6 Cronbach’s Alpha

MAR Marketing du lich
TH Thuong hi¢u
TCQL  Ning lyc t6 chirc quan Iy
TN Trach nhiém xa hoi
SP Chat luong san pham, dich vu du lich
NNL Ngudn nhan luc
GC Canh tranh vé gia
cc Co ché chinh sach
ND Nguoi dan dia phuong
MTTN Moi truong ty nhién

4.2. Phén tich nhédn t6 kham phd (EFA
— Exploratory Factor Analysis)

Phan 1, phan tich cho 7 yéu td anh
huéng dén niang lyc canh tranh (ngoai trir
yéu t6 méi truong diém dén 13 bién trung
gian phu thudc) gdm c6 34 bién quan sat. Két
qua phan tich nhan té lan 1 khong dat yéu
cau vi bién quan sat TCQL2 = 0.481 nho hon
0.5 va xuat hién & hai nhan t6 (nhan t6 1 va
5) nén bién nay s& bi loai. Két qua phan tich

0,871
0,892
0,876
0,878
0,873
0,899
0,784
0,846
0,826
0,814

lan 2 cho thay, cic bién duoc trich thanh 7
nhom, véi tong phuong sai trich = 63.337%
> 50%, thang do dugc chdp nhan. Hé s
KMO = 0.831 nam trong khoang 0.5 < KMO
< 1, phan tich nhan t6 1a thich hop. Kiém
dinh Bartlett voi Sig.=.000, thé hién mic ¥
nghia cao. Tat ca gia trj Factor loading cta
cac bién quan sat déu 16n hon 0.5; chénh léch
trong sd AiA- LB déu 16n hon 0.3 nén duoc
chap nhan.

Bang 3

Két qua xoay nhan té cac yéu té anh huong dén NLCT

Ma hoa |Factor 1| M@ hoa | Factor 2 | M@ hoa | Factor 3 | M& hoa | Factor 4|M& hoa | Factor 5
MARS ,912 TH4 924 | TCQL4 ,907 TN5 916 | SP5 ,895
MAR1 ,840 TH2 ,846 | TCQL5S ,7160 TN2 827 | SP6 ,845
MAR3 78 TH1 , 764 | TCQL6 , 7138 TN4 ,680| SP2 171
MAR4 ,681 TH5 729 | TCQL1 713 TN1 ,676 SP1 ,688
MAR2 ,600| TH3 ,685| TCQL3 689 TN3 670 SP3 ,630

Ma hoa |Factor 6| M& hoa | Factor 7
NNL2 ,853| GC2 187
NNL4 ,811| GC1 ,695
NNL3 ,768| GC3 ,639
NNL1 749 | GC4 ,602

Nguon: Két qud phdn tich EFA cua tdc gid.




234 TAP CHI KHOA HOC DAI HOC MO TP.HCM = SO 12 (1) 2017

Phan 2, phan tich cho diéu kién méi truong
diém dén gdm 3 yéu td anh hudng véi 9 bién
quan sat. Két qua phan tich nhén td cho thay, cac
bién dugc trich thanh 3 nhoém, véi tong phuong
sai trich = 63,796% > 50%, thang do duogc chip

nhéan. Hé s KMO = 0.742 nam trong khoang 0.5
< KMO < 1, phén tich nhan 6 1a thich hop. Kiém
dinh Bartlett v6i Sig. = .000, thé hién muc y
nghia cao. Gié tri Factor loading ciia tit ca cac
bién quan sat déu 16n hon 0.5 va duoc chap nhan.

Bang 4
Két qua xoay nhan té cua yéu té diéu kién méi truong diém dén
Factor CC1 | CcC2 CC3 ND1 ND2 | ND3 | MTTN1 MTTN2 MTTN3
1 ,916 ,879 ,629
2 ,869 ,780 ,693
3 ,876 749 ,699

Nguon: Két qud phan tich EFA ciia tac gid.

Phan 3, phan tich cho ning luc canh
tranh cta doanh nghiép du lich Bén Tre gom
c6 4 bién quan sat. Két qua phan tich nhén t6
cho thdy, tong phuong sai trich = 65,771% >
50%, thang do duoc chp nhan. Hé s6 KMO =

0.794 nam trong khoang 0.5 < KMO < 1, phan
tich nhan t6 1a thich hop. Kiém dinh Bartlett
v6i Sig. = .000, thé hién muc y nghia cao. Gia
trj Factor loading cuia tit ca cac bién quan sat
nhom nay déu 16n hon 0.5 va duoc chép nhan.

Bang 5
Két qua xoay nhan t6 NLCT cua doanh nghiép du lich Bén Tre
Factor NLCT1 NLCT2 NLCT3 NLCT4
1 ,924 821 , 7156 ,728

Nguon: Két qua phan tich EFA ciia tac gid.

4.3. Phén tich nhan té khing dinh CFA

4.3.1. M6 hinh nghién ciru chinh thirc va
cdc gia thuyét nghién ciru

Mo hinh nghién ciru chinh thirc gom 8
yéu té anh huong dén nang lyc canh tranh ciia
doanh nghiép du lich Bén Tre. M6 hinh khong
c6 gi thay d6i so voi md hinh dé xuat ban dau.
Tuy nhién, cac bién quan sat trong nghién ciru
chinh thirc ¢6 sy thay ddi so véi mé hinh khao
sat so bo do ¢6 2 bién bi loai SP4 va TCQL2.

4.3.2. Két qua phdn tich nhéan t6 khdng

dinh CFA cho cac khai niém trong mo hinh

Két qua kiém dinh CFA cho timg khai
niém trong thang do cho thy, tit ca chi-quare
c6 gia tri P-value > 5%; tat ca CMIN/f < 3,
tat ca cac gia tri GFI, TLI, CFI > 0.8. Trong
d6, bién TCQLS da bi loai do chua thoa méan
diéu kién vé sy phu hop cia mé hinh. Nhu
vay, két qua CFA cua timg khai niém trong
cac thang do déu dat tinh don hudng, dam béao
gia tri hoi tu, ddm bao do tin cay va gia tri
phan biét (chi tiét theo Bdng 6).
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Bang 6
Bang két qua kiém dinh CFA cho ting khai niém trong thang do
Ma hoa | S PIMN o sl | cMINif| GFI | TLI | cFIl | RMsEA | D2 tin cdy iphuong sai
phuong tong hgp |trich
MAR 12,723 0,026 2,545 987 | ,985 | ,992 0,066 0,898 0,638
TH 14,909 0,011 2,982 984 | 983 | 991 0,074 0,911 0,672
TCQL 5,418 0,067 2,709 992 | 985 | ,995 0,069 0,868 0,622
TN 13,458 0,019 2,692 ;985 | ,985 | ,995 0,069 0,910 0,669
SP 13,671 0,018 2,734 984 | 983 | 991 0,070 0,895 0,631
NNL 5,752 0,056 2,876 992 | 984 | ,995 0,072 0,871 0,630
GC 5,985 0,050 2,992 992 | 986 | ,995 0,075 0,898 0,688
CC 61,154 0,00 2,446 966 | 957 | ,970 0,064 0,833 0,624
ND 61,154 0,00 2,446 966 | 957 | ,970 0,064 0,869 0,689
MTTN | 61,154 0,00 2,446 966 | 957 | ,970 0,064 0,811 0,590

Nguon: Tong hop két qua phan tich CFA ciia tdc gid.

Két qua CFA cta mo hinh do luong sau
cing cho thidy, mo hinh 13 phu hop véi dir
liu, chi binh phuong = 1361.918, c6 bac tu
do =906, gia tri P = 0.000; CMIN/df = 1.503
< 3. Céc chi tiéu do luong khac cling dat yéu
cau (GFI = .860; TLI = .951; CFI = .956 déu
16n hon 0.8; RMSEA =0.037 < 0.08).

Nhu vay, két qua CFA cho md hinh do
luong sau cing cho thdy, cac yéu t6 trong md
hinh déu dat tinh don hudng, dam bao gid tri hoi
ty, dam bdo do tin cay va gia tri phan biét. Mo
hinh nghién ctru 1a phu hop vé1 dit liéu thi truong.

a4
Chi-square=1436.524; df=909; P=.000

4.4. Phan tich mé hinh cdu trlc tuyén
tinh SEM (Structural Equation Modeling)

4.4.1. Kiém dinh mé hinh nghién civu va
cdc gid thuyét

Két qua udc luong (chuan héa) mé hinh
nghién ctru cho thdy, mé hinh 1a phu hop véi
dix liéu (chi tiét theo Hinh 2), chi binh phuong
= 1436.524, c6 bac tu do = 909, gia tri P =
0.000; CMIN/df = 1.580 < 3. Cac chi tiéu do
ludng khéac ciing dat yéu cau (GFI = .855; TLI
= .944; CFI = .949 déu 16n hon 0.8; RMSEA
=0.040 < 0.08).
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Hinh 2. Két qua SEM (chuin hoa) cia mé hinh nghién ctru
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4.4.2. Kiém dinh wéc lwong mé hinh
nghién ciru bang Bootstrap

Két qua udc luong v6i N= 500 duogc tinh
trung binh kém theo, cho thiy d6 chéch (bias)
tuy c6 xuat hién nhung rat nho. Vi vy, c6 thé
két luan 1a cac wdc luong trong md hinh co
thé tin cay duoc.

4.4.3. Kiém dinh cdc gid thuyét nghién
citu bang mé hinh cdu triic tuyén tinh SEM

Két qua udc luong mé hinh nghién ciru va
bootstrap trong phan tich mo hinh céu tric
tuyén tinh (SEM) cho thdy mdi quan hé dugc
gia thuyét trong mé hinh nghién ciru chinh thirc
c6 murc y nghia théng ké vi p ¢ gia tri cao nhét
13 0.028 nho hon 0.05, dat mirc ¥ nghia can thiét
(¢ do tin cay 95%). Hay ndi cach khac, cac gia
thuyét trong mé hinh nghién ctru chinh thtrc déu
duogc chp nhan (chi tiét theo Bing 7).

Bang 7
Bang h¢ s6 hoi quy cua mo hinh nghién ctru chinh thic
Quan hé Hé s6 | Hé s6 (chuanhoa) | S.E. | C.R. P

NLCT |<---| TH | 0.088 0.113 0.031 | 2.875| 0.004 | Chip nhan H,
NLCT |<---| TN | 0.088 0.104) 0.040 | 2.201| 0.028 | Chip nhan H,
NLCT |<---| SP | 0.236 0.247| 0.045 | 5.243|  *** | Chap nhan Hs
NLCT |<---| GC | 0.182 0.214) 0.040 | 4.553|  *** | Chip nhan H;
NLCT | <--- | TCQL | 0.175 0.191) 0.042 | 4.163|  *** | Chip nhan H,
NLCT | <---| NNL | 0.282 0.266| 0.041 | 6.899 **% | Chap nhan Hs
NLCT |<---| MT | 0.185 0.202] 0.048 | 3.824|  *** | Chip nhan Hg
NLCT | <---| MAR | 0.093 0.108/ 0.040 | 2.311| 0.021 | Chap nhan Hy

Nguon: Két qud nghién ciru cia tdc gid.

5. Két luan va dé xuat giai phap

5.1. Két lugn

Két qua nghién ctru cho thay, c6 8 yéu t6
anh huong dén niang lyc canh tranh ciia doanh
nghi¢p du lich Bén Tre. Muc do anh huodng
cta timg yéu t6 dén ning lyc canh tranh cta
doanh nghiép 13 khac nhau. Thir nhdt, ngudn
nhan lyc voi hé s6 bang 0.282. Thir hai, chat
luong san phém, dich vu v&i hé sb béng
0.236. Thit ba, diéu kién moi truong diém dén
voi hé sb béng 0.185. Thir tw, canh tranh vé
gia v6i hé sb bang 0.82. Thit ndm, ning luc to
chirc, quan 1y voi hé sé bang 0.175. Thir sau,
nang luc marketing v6i hé sé bang 0.093. Thir
bay, thuong hiéu voi hé sb bang 0.088. Thir
tam, trach nhiém xa hoi v6i hé s6 bang 0.088.

5.2. Danh gia chung thuc trang tinh hinh
hoat dong cua cdac doanh nghiép du lich
Bén Tre

Bén Tre 1a mot trong 13 tinh BPBSCL, c6

dién tich ty nhién la 2.359,5 kmz, duoc hinh
thanh boi 3 day cu lao, (1) cu lao An Hoa, (2)
cu lao Bao, (3) cui lao Minh. Hé thdng cu lao
nay dugc bao boc boi 4 con song 16n, voi
khoang 6.000 km chiéu dai kénh rach va 65
km bo bién, dia hinh bang phang, hinh thanh
nén 3 vung sinh théi ngot, lg, man. Bén Tre
nam trong mién khi hau nhiét doi gi6 mua cén
xich dao, nhung lai nim ngoai anh hudng cua
gi6 mua cyc ddi, nén nhi¢t dJ cao, it bién doi
trong niam, nhiét do trung binh hing nam tir
26°C — 27°C, khong c6 nhiét do thang nao
trong ndm trung binh duéi 20°C. DAy chinh la
diéu kién rat phu hop, thuan loi dé phat trién
cac loai hinh du lich sinh thai. Nhin chung,
tiém ning phat trién va thu hat khach du lich
ciia Bén Tre rat 1on. Dé phat huy duoc thé
manh ndy rat can sy dong gop ciia cac doanh
nghi¢p hoat dong trong linh vuc nay. Tuy
nhién, cac doanh nghiép du lich néi riéng va
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nganh du lich Bén Tre noi chung van con ton
tai nhiéu han ché trong kha ning canh tranh
va thu hat khach du lich dén v6i minh:

Thir nhdt, Mic du c6 su ting trudng vé sb
luong khach du lich hang ndm nhung dién
mao cua cong ty du lich, cac khu du lich &
Bén Tre nhu du lich sinh thai, san phim du
lich van chi 1a su ty sao chép 1an nhau cta cac
doanh nghiép cac dia phuong trong vung
DBSCL ma chua c6 dinh hu:ong phat trién cac
loi thé riéng, tao ra cac sdc thai riéng, da dang
hoéa san pham du lich ctia minh. Cac san pham
du lich thiéu su da dang, thuong gan két véi
loai hinh du lich sinh thai nhu di thuyén trén
song, tham vuon cdy an trai, nghe ca nhac tai
tir,... déu bat gip hau hét & cac hoat dong cua
cac doanh nghiép ¢ cac Tinh trong khu vyec.
Vi vay, cac doanh nghiép du lich Bén Tre
chua khai thac duoc cac tiém nang, loi thé cta
Bén Tre va chua tao dugc sy khac biét; tinh
dic trung vé du lich so véi cac tinh PBSCL.
So voi cac dia phuwong khac, Bén Tre c6
nhtrng dac thu riéng, con tiém an chua duoc
khai thac triét dé cho phat trién du lich. Trong
d6, phai ké dén nhiing diac san ndi tiéng gin
lién véi tén tudi cua Bén Tre, d6 13 cac san
pham tir cay dira.

Thir hai, Su lién Kkét gitta cac doanh
nghiép trong Tinh va cac dia phuong con
long 1o, kém hi¢u qud. Du lich 1a nganh kinh
té tong hop, c6 tinh lién nganh, lién ving,
lién doanh nghi¢p va xa hoi hoa cao. San
pham dich vu - du lich st dung céac yéu té dau
vao tir nhiéu nganh, nhidu linh vuc khac
nhau. Tuy nhién nganh du lich, cling nhu céac
doanh nghiép du lich cua Bén Tre hoat dong
trong bdi canh chwa co su phdi hop chit ché
va hd trg 1an nhau. Sy phdi két hop lién
nganh, dia phuong va doanh nghiép chua
ddng bo, khong thuong xuyén ca trong nhan
thtrc va hanh dong.

Thir ba, Nhan thire xa hoi vé du lich néi
chung va trong quan ly ndi riéng da cai thi¢n
dang ké nhung con khoang cach xa voi yéu
cAu xa hoi hoa; v&i tim nhin phat trién dai
han. Hé théng vin ban quy pham phap luat,
vin ban hudng dan thi hanh, chién luge, quy

hoach, cac chuong trinh, dé 4n, du an duoc
xay dung kha nhiéu nhung viéc trién khai con
kho khin do thiéu ngudn luyc va co ché phu
hop, muc tiéu con dan trai, chdng chéo va duy
v chi gay kho khan cho cac doanh nghiép du
lich. BO may va déi ngii can bd lam cong tac
quén 1y cta dia phuong con moéng va han ché
veé nghlep vu chuyén mon, chua dap tng duoc
yéu cdu quan 1y, kiém soat doanh nghiép
nganh du lich trude xu thé phat trién nhanh va
su canh tranh manh mé trong khu vuec.

Thir tu, Viéc xuc tién, quang ba trong
hoat dong marketing; viéc dau tu xay dung
thuong hiéu cho cic doanh nghi¢p va nganh
du lich cta Tinh con thiéu co ché chinh sach,
thiéu ngudn lyc va tinh chuyén nghiép dan toi
kém hiéu qua, chua chu dong dinh vi ving
chéc dugc tai cac thi trudng muc tiéu.

Thir nim, co s& vat chat ha tang trong thoi
gian qua dugc cac doanh nghi¢p du lich cua
Tinh quan tAm dau tu rat 16n, nhung con thiéu
tinh dong bo, con mang tinh chap v, tu phat
chua c6 mdt quy hoach chung cho toan Tinh
nén chua thyc su dugce phat huy hi¢u qua.

Thir sau, ngu(‘A)n nhan luc cho du lich tuy
c6 sy ting truong 1on vé sd luong va chat
luong nhung so voi yéu cau cia cic doanh
nghiép van con chua dap ung va han ché vé
nhan thirc, phong cach phuc vy, tinh phéi hop
theo nhom, trinh d§ quan tri, trinh d§ ngoai
ngir, kha ning giao tiép,... n6i chung Ia tinh
chuyén nghiép con han ché.

Thir bay, nhiéu dich vu hd tro du lich
nhu: diém mua sim, diém dung chan, nha
hang an udng, nha van chuyén tham gia tich
cuc phuc vu du khéch da tao ra chét luong
hdn hop cho san pham dich vu du lich cua
Bén Tre. Tuy nhién, cac dich vu nay nam
trong hé thong quan 1y da nganh va chua c6
co ché phéi hop kiém soat chat ch&, do vay
con nhiéu hoat dong kinh doanh dich vu thiéu
chat luong, mang tinh chop giat. Tai nguyén
phuc vu phat trién du lich ndm trong sy quan
ly ctia nhidu s&, ban nganh, nhiéu thanh phan
khac nhau nhung chua c6 co ché phan cong
trach nhiém va phdi hop quan 1y.

Thir tam, phan 16n cac doanh nghiép du
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lich, khu du lich, co s& du lich Bén Tre con
han ché vé s6 luong va quy mé nén tiém luc
canh tranh, kinh nghiém hdéi nhap, tinh chuyén
nghi¢p chua cao. Cac hinh thuc kinh doanh
dich vu du lich & nhiéu noi trong Tinh phat
trién mang tinh tu phat; thiéu su gin két, phdi
hop giita cac doanh nghiép thanh mot chudi;
doi hoi viéc lién két hoa doanh nghiép du lich
tré thanh yéu cau cip bach.

5.3. Cdc gidi phdp dé xudt

5.3.1. Nhém gidi phdp hodn thién cdc yéu
16 ¢6 mirc do anh hwéng Iom dén ndng luc
canh tranh cua doanh nghiép du lich Bén Tre
VOi trong 56 y> 0,150

% Giai phap 1: Chuyén nghiép hoéa
ngudn nhin lyc du lich

Co sé dé xuit giai phap: Yéu t6 nguon
nhan lyc ¢6 mirc 46 anh huong dén NLCT cua
doanh nghiép du lich Bén Tre véi trong $6 Y=
0,282.

Noi dung: Dé cac doanh nghiép du lich
nang cao duoc tinh chuyén nghiép ciia ngudn
nhén luc, can thuc hién mét sb bién phap sau:

- Piéu tra, phan loai lyc lugng cén bo
nhan vién, lao dong trong cac doanh nghiép
du lich qua két qua diéu tra dé dua ra ké
hoach dao tao nghi¢p vu.

- Tién hanh thuc hién chuong trinh dao
tao, nang cao nghi¢p vu cua lao dong trong
nganh véi cac cip trinh do va chuyén nganh
khac nhau tai cac t6 chuc, trung tdm c6 chic
nang dao tao vé chuyen nganh va ngoai ngu,
ngoai tiéng Anh, can chu trong ddo tao tiéng
buc, Nhat, Phap, Han, Hoa...

- Khuyén khich, hd trg cac doanh nghiép
du lich t6 chue tu dao tao, phat trién nguén
nhan luec.

- Tién hanh ky két cac thoa thuan hop tac
véi cac truong nghiép vu du lich tai céc tinh
16n nhu Can Tho, TP HO Chi Minh, Viing
Tau... M cac khoa ngdn han, cac 16p chuyén
nganh du lich tai cac co sé day nghé trong tinh.

- Tranh thu ting cudng nhan dugc su hd
tro cia du an “Phat trién nguén nhan luc du
lich” cua Téng cuc Du lich do Lién Minh
chau Au tai trg, nhim phat trién doi ngll cac
dao tao vién cho cac doanh nghiép dé chuan

bi ngudn nhan luc cho phat trién du lich trong
thoi gian téi khi Viét Nam hoi nhédp sau véi
Cong dong ASEAN va thé gidi.

- Tang cudng cac hoat dong trao doi kinh
nghiém, nghié¢p vu du lich thdng qua cac hoat
dong khao sat, tham quan cong vy, hoi thao,
hdi nghi chuyén nganh du lich.

+» Giai phap 2: Pa dang héa dich vu,
san pham du lich

Co sé dé xuit giai phap: Yéu t6 chat
lugng san phém, dich vu c¢6 mic d0 anh
huong dén NLCT cia doanh nghiép du lich
Bén Tre véi trong s6 y = 0,236.

Noi dung: Cin clr vao lgi thé va tiém
ning vé tai nguyén du lich trong Tinh, cac
doanh nghiép du lich Bén Tre can tap trung
phat trién cc san phém, dich vu du lich trong
khong gian khu du lich, diém du lich nhu sau:
(1) Du lich sinh thai; (2) Du lich miét vuon
lang qué; (3) Du lich thé thao, song nudc; (4)
Du lich van hoéa — lich sir; (5) Du lich cong
dong, 18 hoi, lang nghé; (6) Du lich tham quan
nghién ciru; (7) Du lich cudi tuan; (8) Du lich
thuong mai, cong vu. Trong do, khu du lich
dugc hiéu 1a khu vuc co tai nguyén du lich
dic biét hap dan voi wu thé vé canh quan thién
nhién, c6 kha nang thu hat lwong khach cao,
c6 két cAu ha tﬁng, co s& vat chét du lich déng
bo, phuc vu cho hang trdm ngan lugt khach
mot nim. Piém du lich 1a noi tdp trung mot
hodc vai loai tai nguyén du lich tg nhién va
nhan tao, dic biét hap din véi nhu cau tham
quan cua khach, co két cu ha tﬁng va dich vu
can thiét, dam bao phuc vu it nhét 10 ngan
luot khach tham quan m§t nam.

% Giai phap 3: Pic trung — Bén Tre
ho6a moi tru’o’ng diém dén

Co sé dé xuat giai phap: Yéu té didu
kién moéi truong diém dén c6 muc d6 anh
huong dén NLCT ciia doanh nghiép du lich
Bén Tre vai trong s6 v = 0,185.

Noi dung: Khach du lich quéc té va noi
dia dén véi Bén Tre ludén c¢6 muc dich cam
nhan day du cac san pham, dich vu du lich dic
trung, trong mot khong gian rdng mé tai tinh.
Trong khong gian d6, co nhiéu diém dén; dé
dap tmg, mdi truong diém dén can hoan thién
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khong ngung. Trong thoi gian t&di doanh
nghiép can phat trién nhiéu hon nita cac tuyén
du lich.

Bén canh d06, co ché chinh sach cua dia
phuong vé phuong dién chién luge, tam nhin,
quy hoach co s¢ ha téng, dao tao nhan luc,
bdo v€ moi trudong, chinh sach thué, cac hoat
dong quan 1y hanh chinh, gia ca dich vu hd tro
kém theo tét s& tic dong rat 1on dén NLCT
cua doanh nghi¢p du lich. Do do, doanh
nghiép can c6 nhitng kién nghi, dé xuét y kién
cua minh véi cac co quan quan ly cia dia
phuong trong viéc xdy dung co ché chinh
sach cho nganh du lich.

Yéu t6 ngudi dan dia phuong anh hudng
rat 16n dén NLCT cua doanh nghiép, boi su
hiéu khach cua ngudi dan dia phuong sé tao
ra mot dau 4n dic biét cho du khach khi dén
tham quan. Bén Tre c6 dic diém vé van hoa —
xd hoi gan gidng véi cac tinh DBSCL, tuy
nhién nguoi dan Bén Tre dugc biét dén véi
dac tinh chan chét trong thoi binh va c6 nhiing
dai biéu 13 nhitng anh hung dan toc trong thoi
ky chién tranh. Do d6, doanh nghiép du lich
Bén Tre can phai biét tan dung céc loi thé nay
trong viéc xay dung chién luoc san pham,
chién Iugc quang ba thuong hiéu gan lién yéu
td nguoi dan trong cac hoat dong dich vu du
lich cua minh.

Dé phat huy gia tri cta cdy dira, doanh
nghiép nén dua truyén thuyét vao trong hién
thuc, khai thac cac gia tri lich su, van hoa am
thyc dira va gia tri y hoc lién quan dén cay
dira dé két hop thanh dic trung cta du lich
sinh thai dira Bén Tre ma cac tinh trong dira
khéc khong c6 dugc. Bén canh mdi trudong tu
nhién dep, sach boi nhitng hang dura xanh,
Bén Tre con ¢6 rat nhiéu cac di tich lich su,
dén chua 13 nhimng diém tham quan hip dan
doi véi du khach.

% Giai phiap 4: Lién két hoéa doanh
nghiép du lich — Canh tranh cong bang vé gia

Co s dé xuét giai phap: Yéu t6 canh
tranh vé gia c6 muc do anh huong dén NLCT
ctia doanh nghiép du lich Bén Tre vdi trong s6
v =0,182.

Noi dung: Dé canh tranh duoc voi cac

san pham du lich cung loai cta cac tinh khac
& vung DBSCL; ¢6 3 chién lugc c6 thé ap
dung véi cac doanh nghiép du lich Bén Tre 1a:
(1) Chién luoc chét lwong cao, gia ca hop 1y;
(2) Chién lugc san phdm doc déo; (3) Chién
lugc thi truong thich hop. Cac doanh nghiép
du lich Bén Tre can thyc hién cic phuong
cham kinh doanh nhu sau:

- C6 nhiéu san phém, dich vu du lich cho
1 thi truong.

- Két hop nhiéu san pham, dich vu du lich
cho 1 ddi tuong khach hang, véi gia ca thich
hop dé thu hut khach du lich qudc té va noi dia.

Trong cac bién phép néu trén, bién phap
tiém nang nhat, c6 tinh chién luoc la: “Chat
lugng cao, gia ca hop 1y”. Tuy nhién, véi dac
thu cua hoat dong du lich ¢ trong va ngoai
nuée, gitra cac tinh & PBSCL, khi ma diéu
kién tu nhién va xa hoi c6 nhiéu diém tuong
d@)ng; viéc lién két hoa doanh nghiép du lich
1a phuong thirc hiru hiéu dé dam bao sy canh
tranh cong bang vé gia, véi muc tidu dam bao
hiéu qua kinh doanh cua ting doanh nghié€p
hop 1y.

% Giai phap 5: Nang cao ning lwc to
chitc — Quin 1y thue hién chién hrge kinh
doanh — Chién lwge canh tranh

Co s& dé xuat giai phap: Yéu td vé ning
luc to chire, quan 1y 6 muc d6 anh hudng dén
NLCT ciia doanh nghiép du lich Bén Tre véi
trong s6 y =0,175.

Noi dung: Pé phat trién bén vimg va co
hi¢u qua, timg doanh nghi¢p vai cac hinh thirc
va quy mo khic nhau déu can xay dung:
“Chién lwoc kinh doanh” cua doanh nghiép
minh; trong do, xac dinh rd cac yéu t6: 1. Piém
manh; 2. Biém yéu; 3. Co hoi; 4. Thach thic.

Sau khi x4y dung xong chién luoc kinh
doanh, doanh nghiép can 4p dung cong cu tién
tién — Thé diém can bang (Balanced Score
Card) dé thuc hién chién luoc kinh doanh da
xdy dyng. Pé xay dyng thé diém cin bang
trong thuc hién chién luwoc kinh doanh cac
doanh nghi¢p du lich can thuc hién quy trinh
sau: (1) Xac dinh st m¢nh cua doanh nghiép;
(2) Xac dinh gia tri ¢t 13i cua doanh nghiép;
(3) Xac dinh tdm nhin cta doanh nghiép; (4)
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Chién luge kinh doanh va cac muc tiéu chién
lugc (5) Xdy dung ban dd chién luoc cho
doanh nghiép; (6) Phat trién hé thdng thudc
do chi s6 hiéu suit chu yéu (KPI — Key
Performance Indicators); (7) Xay dung chi
tiéu (%) cho timg thudc do chi sd hiéu suat
cha yéu; (8) Dé xuét cac chuong trinh hanh
dong; (9) Du kién ngan sach dé thuc hién céac
chuong trinh hanh dong.

Trén co s& thuc hién chién lwoc kinh doanh
hop 1y, doanh nghiép can xay dung va phat trién
chién lugc canh tranh thich tmg. C6 3 loai chién
luoc canh tranh truyén théng: (1) Chién lugc
tong chi phi thap; (2) Chién lugc dic trung hoa
khac biét; (3) Chién luoc trong tam.

Hoat dong du lich luén dong nghia voi
muc tiéu thoa man mo rong nhan thirc va nhan
quan cua khach hang trudc cai méi, cai la
trong tu nhién va xa hoi ky vi. Doanh nghiép
du lich Bén Tre céan léy: “Chién lugc dic
trung hoa khic biét” 1am chién luoc canh
tranh chu dao. Vi nhu, cung hinh thirc du lich
sinh thai miét vuon, nhung dbi voi Bén Tre,
d6 1a: du lich sinh thai miét vuon x& dura; co
su khac bi€t vi du lich sinh thai vung ngép 1d
Pong Thap Mudi, tinh Dong Thap; khac biét
vo1 du lich sinh thai vuon Co, tinh Bac Liéu...
Giai phap “Pic trung — Bén Tre héa moi
truong diém dén” & phia trén ciing giai thich
cho viéc thuc hién chién luge nay.

5.3.2. Nhém gidi phdp hoan thién cdc yéu
16 ¢6 mikc db dnh hwong khéng Iom (y <
0,150) dén nang luc canh tranh cua doanh
nghiép du lich Bén Tre

% Gidi phdap 6: Ning cao ndng luc
marketing ciia doanh nghiép du lich bén tre

Co sé dé xuit giai phap: Yéu t6 vé ning
luc marketing ¢c6 mirc d6 anh huéng dén
NLCT ciia doanh nghiép du lich Bén Tre véi
trong s6 y = 0,093.

Noi dung: Pay manh cong tac xuc tién,
tuyén truyén, quang ba 1a noi dung quan trong
trong hoat dong marketing, khong nhiing d6i
v6i doanh nghiép du lich, ma con ddi véi co
quan chirc ning trong tinh, cing céng dong
dan cu vé y thic ty hao dat nude, con ngudi
va tai nguyén du lich cua dia phuong minh.

bé thuc hién cong vi¢e trén, can c6 cac bude
thuc hién dudi day:

- Xac dinh cac thi truong khach du lich
trong ngan han, dai han va tiém nang.

- Nghién ctru xay dung chién lugc san
phém, dich vu du lich tuong thich voi ting thi
truong.

- Xay dung hinh anh théng nhét cia du
lich Bén Tre.

- Xéc dinh cac kénh thong tin t6i khach
hang, gdm: (1) Cac 4n pham quang ba, cac
chuyén du lich gi6i thiéu (FAM trip, t6 chic
cac chuyén di tim hiéu Bén Tre cho cac phong
vién, nha bdo, hang It hanh 16n...); (2) HO tro
viéc xay dung cac bd phim truyén hinh c6
chat lugng nghé thuat cao gidi thiéu khung
canh DPBSCL quay tai Bén Tre. (3) Tham du
cac hoi cho, trién 1am du lich, xay dyng trung
tam xuc tién du lich, nang cép trang thong tin
dién tir vé du lich Bén Tre, tién t6i c6 the dat
phong, mua tour qua mang...; (4) Béat van
phong dai dién, chi nhanh doanh nghiép tai
cac trung tdm du lich trong nuéc nhu Thanh
phé HO Chi Minh, Ha Noi, Thanh phd Can
Tho... tién téi két hop véi cac co quan, to
chure ngoai giao, hang khong, khong vu... mo
van phong dai dién cua doanh nghiép tai nude
ngoai nhu Lao, Campuchia, Thai Lan... khi
¢6 nhu cau.

% Gidai phap 7: Thwong hiéu héa
doanh nghiép du lich Bén Tre

Co sé dé xuit giai phap: Yéu t6 thuong
hiéu c6 mic d§ anh huong dén NLCT cua
doanh nghiép du lich Bén Tre véi trong s6 y =
0,088

Noi dung: Trong bdi canh thi truong du
lich & Viét Nam phat trién nhanh chong thoi
gian qua, su canh tranh gitta cdc doanh nghiép
du lich 1a mot théch thire 16n. Dé bao dam kha
nang canh tranh, vuot qua thach thirc nay, giai
phap quan trong 1a doanh nghiép can co
thuong hiéu manh. Pic biét, trong diéu kién
Viét Nam ngay cang hoi nhap sau va rong voi
viéc gia nhdp “Cong dong ASEAN”
(12/2015) va ky két Hiép dinh thuong mai tu
do Thai Binh Duong (TPP); luong khach du
lich quéc té dén v&i Viét Nam 1a mot tiém
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nang 16n; dé ra ap luc 16n cho vi¢c hinh thanh
thwong hi¢u manh cho tung doanh nghiép.
Trong s6 gan 300 doanh nghiép va co s& kinh
doanh du lich tinh Bén Tre, ¢ khoang 47
doanh nghiép dugc xem 1a c6 thuong hi¢u &
trong va ngoai tinh (theo S&6 Van Hoa —
Thong Tin va Du lich Bén Tre, 2015) con s
nay cho thdy ap luc 16n trong viéc thuong
hi¢u hoa cac doanh nghiép con lai.

Dé xdy dung thuong hiéu bén vimng, cac
doanh nghiép du lich Bén Tre can di dung
huéng, thuc hién viing chic cac budc dudi
day: (1) Phan tich, danh gia thong tin qua hoat
dong nghién ciu marketing; (2) Xay dung
tam nhin thuong hiéu; (3) Hoach dinh chién
lugc thuong hiéu; (4) Dinh vi thuong hiéu; (5)
Xay dung h¢ théng nhén di¢n thuong hiéu; (6)
Thiét ké thuong hiéu; (7) Quang ba thuong
hiéu; (8) Panh gid va cai tién thuong hiéu.
Viéc xay dung thuong hi€u manh ddi voi
doanh nghiép du lich Bén Tre nham ting thém

vi thé canh tranh cta doanh nghi¢p, 1a chia
khoa giup doanh nghiép ton tai va phat trién.

¢ Giai phap 8: Nang cao trach nhiém
xd hdi — gop phan xi hdi héa du lich cia
doanh nghiép du lich Bén Tre

Co s& dé xuit giai phap: Yéu td trach
nhiém x3 hoi c6 muc d6 anh huéng dén
NLCT cua doanh nghiép du lich Bén Tre voi
trong s6 y =0,088.

Noi dung: Trach nhiém x3 hoi bao gdm
nhiéu linh vuc, thuc hién ung xur cd trach
nhiém cta doanh nghiép du lich ddi véi cong
dong xa hoi va moi trudng tuy nhién. Trong
hoat dong ctia doanh nghiép, viéc phat trién
hinh thtc du lich cong ddng voi lang nghé
truyén théng c6 ¥ nghia nhan van 16n trong
bao v¢ va phat trién cac gia tri nhan van cia
cong ddéng dan cu. Cac lang nghé truyén
théng tai Bén Tre phuc vu cho hoat dong ctua
doanh nghiép du lich dugc néu trong Bang 8
dudi day:

Bang 8
Céc lang nghé truyén thong phuc vu cho hoat dong ctia doanh nghiép du lich Bén Tre
Lang nghé Pia diém

1. Banh trang My Long Xa My Thanh, huyén Gidng Trom

2. Banh phong Son Déc X4 Hung Nhuong, huyén Gidng Trom
3. Banh phong Phu Ngii X4 Pha Ngii, huyén Ba Tri

4. Lang dan lat Phudce Tuy Xa Phudce Tuy, huyén Ba Tri

5. Lang dét chiéu An Hiép Xa An Hiép, huyén Chau Thanh

6. Lang dét chiéu Nhu Thanh Xa Nhon Thach, Tp. Bén Tre

7. Lang thu cong nghiép chi xo dura Xa Khanh Thanh Tan, huyén Mo Cay
8. Lang thu cong nghiép chi xo dira va than hoat tinh Xa An Thanh, huyén Mo Cay

9. Lang thu cong my ngh¢ va ruou dira X4 Phi L6, huyén Ba Tri

Nguon: Tdc gid tong hop.

Co s ctia x4 hoi hoa du lich 13 gin loi ich
ciia cong dong véi loi ich do hoat dong du
lich ctia doanh nghi¢p mang lai. Nguoi dan cé
loi ich, s& nang cao tinh than trich nhiém
trong tu gidc bao v€é canh quan thién nhién
cho du lich sinh thai; c6 thé tu nguyén déng
gop trung tu, tai tao cac di tich lich su, van
hoa; sang tao trong dao tao va gin gilr cac lang
nghé truyén thong... Tt ca diéu d6, gop phan

bao vé cac co s& vat chat va tu nhién trong
hoat dong du lich.

Viéc ning cao doi sdng cong dong va tao
viéc 1am cho nguoi dan gan véi hoat dong cta
doanh nghiép du lich tai cac dia diém du lich
nhu: trung tam d6 thi, cac cdn, cu lao trén song,
noi ¢6 canh quan thién nhién dep, co6 di tich van
hoa lich sir ndi tiéng... 1a yéu t6 cin cur dé
nguoi dan tham gia tich cuc vao viéc bao vé tai
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nguyén du lich, bao vé méi truong sinh thai, la
diéu kién tién quyét dé bao dam viéc phat trién
bén vimg cta doanh nghiép du lich Bén Tre.

6. Han ché va huwéng nghién ciru tiép theo

Nghién ctru cic yéu t6 anh hudéng dén
nang lyc canh tranh dugc phat trién theo
huéng cac gia thuyét nghién ctru duoc kiém
dinh cho truong hop tinh Bén Tre. Tuy nhién,
doanh nghi¢p du lich Bén Tre con han ché vé
s6 lwong va qui mo. Do d6, két qua nghién
ctru chi mang tinh ddc thu cho Bén Tre, chua
mang tinh dai dién cho cac dia phuong khac
trong ca nudc. Nghién ctru chi dung lai ¢ viée
xéac dinh cac yéu t6 anh huong dén ning luc
canh tranh ctia doanh nghiép du lich Bén Tre.
Nghién ctru chua di sdu vao phéan tich méi

quan hé gitta cidc doanh nghiép trong chudi
céc doanh nghiép du lich cua dia phuong dé
thiy dugc vai trd cia minh trong hé thong.
Tir d6 dua ra cac giai phap lién két phat trién
thanh thwong hiéu chung cho hé théng doanh
nghi¢p du lich cua dia phuong. Ttr nhiing han
ché cuia dé tai, nghién ctu tiép theo khong chi
dirng lai & cac yéu t6 anh huong dén ning luc
canh tranh ctia doanh nghiép ma can xét dén
mdi quan hé giita cac doanh nghiép nay trong
chudi doanh nghiép du lich cta dia phuong
dé thay duoc vai tro ciia minh trong hé thong.
Nghién ctru tiép theo ciling nén mé rong
nghién ctru cac yéu té anh huong dén ning
luc canh tranh cho doanh nghi¢p ¢ nhitng linh
vuc kinh doanh khac, dia phuong khacHl

Tai liéu tham khao

Aaker, D. A. (2000). Brand leadership. The Three Press Hall.

Aldington Report (1985). Report from the Select Committee of the House of Lords on Overseas Trade. London:
HMSO.

Archie B. Carroll & Kareem M. Shabana (2010). The Business Case for Corporate Social Responsibility: A Review
of Concepts, Research and Practice. International Journal of Management Reviews.

Babcock, B. A. (2002). Rural America and Modern Agriculture: What Kind of Future?. lowa Ag Review, 8(2), 1-3.

Baloglu, S., & McCleary, K. (1999). | shape for the formation of the image of a destiny. Journal of Tourism
Research in Spanish, 1(2), 325-355.

Bernini, C. (2009). Convention industry and destination clusters: evidence from Italy. Tourism Management, 30(6),
878-889.

Bordas, E. (1994). Competitiveness of tourist destinations in long distance markets. The Tourist Review, 3, 3-9.

Buzzigoli, L., & Viviani, A. (2009). Firm and system competitiveness: Problems of definitoon, measurement and
analysis. In A. Viviani (Ed.), Firms and system competitiveness in Italy (pp. 11-37). Firenze: Firenze
University Press.

Camelis. C., & Maunier. C. (2013). Toward An Identification of Elements Contributing To Satisfaction With The
Tourism Experience. Journal of Vacation Marketing, 19(1), 19-39.

Carmines, E. & Mclver, J. (1981). Analyzing models with unobserved variables: analusis of covariance tructures.
Beverly Hills, CA: Sage Publications 65/115.

Chang, P. C., Wu, P.-J. & Fan, C.-Y. (2007). Study on the Competitiveness Indices of Taiwan’S Department Stores.
Journal of the Chinese Institute of Industrial Engineers, 24(5), 414-427.

Clifton R. & Simons J. (2003). Brand and branding. Profile Books Ltd.

Craigwell, R. (2007). Tourism Competitiveness in Small Island Developing States. South Asia. Research Paper No.
2007/19.

David, F. (2001). Strategic Management. Concepts (8th edn). Upper Saddle River, NJ: Prentice Hall.
D’Cruz, J & Rugman, A. (1992). New Concepts for Canadian Competitiveness. Kodak, Canada.

D'Hauteserre, A. M. (2000). Lessons in managed destination competitiveness: the case of Foxwoods casino resort.
Tourism Management, 21, 23-32.


http://search.proquest.com/pqcentral/pubidlinkhandler/sng/pub/Journal+of+Vacation+Marketing/ExactMatch/32711/DocView/1282983084/abstract/F145028883B2461EPQ/1?accountid=39958
http://search.proquest.com/pqcentral/pubidlinkhandler/sng/pub/Journal+of+Vacation+Marketing/ExactMatch/32711/DocView/1282983084/abstract/F145028883B2461EPQ/1?accountid=39958

TAP CHI KHOA HOC DAI HOC MOTP.HCM-SO 12 (1) 2017 243

Dube, L., Enz, C. A., Renaghan, L. M., & Siguaw, J. A. (1999). American lodging excellence: The key to best
practices in the U.S lodging industry. Washington, DC: American Hotel Foundation

Dunning, J. H. (1993). Multinational Enterprises and the Global Economy. Wokingham, England: Addison -
Wesley Publishing Company.

Dwyer, L., & Kim, C. (2003). Destination competitiveness: Determinants and indicators by current issues. Current
Issues in Tourism, 6(5), 369-414.

Fafchamps, Marcel (1999). Ethnicity and Credit in African Manufacturing. Mimeo, Stanford University.

Fantanariu & Andra, S. (2011). Human Resources - The Premise of The Tourist Activity Competitive. Social
Science Research Network, Aug 2011.

Gooroochurn, N., & Sugiyarto, G.( 2005). Competitiveness indicators in the travel and tourism industry. Tourism
Economics, 11(1), 25-43.

Grgona, J. (2005). Tourism and ecology. Annals of DAAAM & Proceedings. Find Articles.com, available at:
http://findarticles.com/p/articles/mi_7105/is2005 Annual /ai_n28321487/(acce ed October 20, 2009).

Hair J.F, Anderson, R.E., Tatham, R.L., and Black, W.C. (2006). Multivariate data analysis. Prentice-Hall,
International, Inc.

Hair J.F, Anderson, R.E., Tatham, R.L., & Black, W.C. (1998). Multivariate data analysis with readings. 5th ed.
Prentice-Hall, New Jersey.

Harris, L. (1999). Barriers to Developing Marketing Orientation. Journal of Applied Management Studies, 8(1),
85-101.

Hassan, S. (2000). Determinants of Market Competitiveness in an Environmentally Sustainable Tourism Industry.
Journal of Travel Research, 38(3), 239-245.

Ho, C. K. (2005). Corporate governance and corporate competitiveness: An international analysis. Corporate
Governance, 13(2), 211-253. http://doi.org/ 10.1111/j. 1467-8683.2005.00419.x

Horstmann, 1., & Markusen, J. R (1992). Endogenous Market Structures in International Trade. Journal of
International Economics, 32, 109-129.

Hwang, S. N., & Chang, T. Y. (2003). Using data envelopment analysis to measure hotel managerial efficiency
change in Taiwan. Tourism Management, 24(4), 357-369.

Kim, C. & Lee, T. (2005). Exploring Four Dimensional Sources of Destination Competitiveness. International
Journal of Tourism Sciences, 5(1), 105-130.

Konecnik Maja (2006). Croatian-based brand equity for Slovenia as a tourism destination. Journal of Economic and
Business Review for Central and South-Eastern Europe, 8(1), February.

Kotler P & Waldermar Pfoertsch (2006). B2B brand management. Spinger Berlin — Heideberg.

Kotler P, Keller KL, Ang SH, Leong SM & Tan CT (2006). Marketing Management- An Asian Perspective.
Singapore: Pearson

Ladd, G. W., & Zober, M. (1977). Model of consumer reaction to product characteristics. Journal of Consumer
Research, 4(2), 89-101.

Levins, R. A. (2000). A New Generation of Power. Choices, Second Quarter: 43 - 46.

Li, V., 2011. The methodology to assess the competitiveness of real estate developers in China. Queensland
University of Technology.

Lockyer, T. (2005). The perceived importance of price as one hotel selection dimension. Tourism Management,
26(4), 529-537.

Manmohan Joshi (2013). Human resource management, 1st edition, page 9. Bookbon.com.

Mattila, A. S, & O’Neill, J. W. (2003). Relationships between hotel room pricing, occupancy and guest satisfaction:
A longitudinal case of mid-scale hotel in the United States. Journal of Hospitality & Tourism Research, 27(3),
328-341.


../../../../../../NCS/Luan%20an%20tien%20si/Luan%20an%20Nguyen%20Thanh%20Long/Luan%20an%20PB%20doc%20lap/Grgona,%20J.,%202005.%20Tourism%20and%20ecology.%20Annals%20of%20DAAAM%20&%20Proceedings.%20Find%20Articles.com,%20available%20at:%20http:/findarticles.com/p/articles/mi_7105/is2005%20Annual%20/ai_n28321487/(acce%20ed%20October%2020,%202009).
../../../../../../NCS/Luan%20an%20tien%20si/Luan%20an%20Nguyen%20Thanh%20Long/Luan%20an%20PB%20doc%20lap/Grgona,%20J.,%202005.%20Tourism%20and%20ecology.%20Annals%20of%20DAAAM%20&%20Proceedings.%20Find%20Articles.com,%20available%20at:%20http:/findarticles.com/p/articles/mi_7105/is2005%20Annual%20/ai_n28321487/(acce%20ed%20October%2020,%202009).
../KINH%20TE/Ho,%20C.%20K.%20(2005).%20Corporate%20governance%20and%20corporate%20competitiveness:%20An%20international%20analysis.%20Corporate%20Governance,%2013(2),%20211-253.%20http:/doi.org/%2010.1111/j.%201467-8683.2005.00419.x
../KINH%20TE/Ho,%20C.%20K.%20(2005).%20Corporate%20governance%20and%20corporate%20competitiveness:%20An%20international%20analysis.%20Corporate%20Governance,%2013(2),%20211-253.%20http:/doi.org/%2010.1111/j.%201467-8683.2005.00419.x

244 TAP CHI KHOA HOC DAIHOC MO TP.HCM - SO 12 (1) 2017

Mechinda, P. et al. (2010). The relative impact of competitiveness factor and destination equity on tourist's loyalty
in Koh Chang, Thailand. International Business & Economics Research Journal, 9(10), 99-114.

Mihalic, T. (2000). Environmental management of a tourist destination: A factor of tourism competitiveness.
Tourism Management, 21, 65-78.

Mittal, V., Kumar, P., & Tsiros, M. (1999). Attribute- level performance, satisfaction, and behavioral intentions over
time: A consumption-system approach. Journal of Marketing, 63(2), 88-101.

Nelson, R. (1992). Recent writings on competitiveness: Boxing the compass. California Management Review, 34(2),
127-137.

Nguyén Cao Tri (2011). Ndng cao néng liwc canh tranh ciia cic doanh nghiép du lich TP.HCM dén nam 2020. Luan
an tién si kinh té€ - Pai hoc Kinh té¢ TP.HCM.

Nguyén Dinh Tho va Nguy?:n Thi Mai Trang (2008). Nang luc dong ctia doanh nghi¢p Viét Nam trong thoi ky hoi
nhdp. Tap chi phat trién kinh te, 17, 2-6.

Nguyén Binh Tho (2011). Phurong phdp nghién ciru khoa hoc trong kinh doanh. Nha xuét ban Lao dong Xa hoi, Ha Noi.
Nunnally, JC. & Bernstein, I.H. (1994). Psychometric Theory (3 nd). New York: Me Graw-Hill.

Parasuraman, A., Berry, L. L., & Zeithaml, V. A. (1991). Understanding customer expectations of service. Sloan
Management Review, 32(3), 39-48.

Pine, R., & Phillips, P. (2005). Performance compar isons of hotels in China. International Journal of Hospitality
Management, 24(1), 57-73.

Porter, M. E., & Ketels, H. M. C. (2003). UK competitiveness: Moving to the next stage. DTI economics Paper 3.
London: Department of Trade and Industry.

Preble, J. F., Reichel, A., & Hoffman, R. C. (2000). Strategic alliances for competitive advantage: Evidence from
Israel’s hospitality industry. International Journal of Hospitality Management, 19(3), 327-341.

Qu, H., Xu, P., & Tan, A. (2002). A simultaneous equations model of the hotel room supply and demand in Hong
Kong. International Journal of Hospitality Management, 21(4), 455-462

Review, C. B., Assistant, S., & Dubrovnik, B. E. (2013). Competitiveness of Travel Agencies in the European.
Tourism Market, 12(4), 278-286.

Ritchie, J. & Crouch, G. (2003). The Competitive Destination: A Sustainable Tourism Perspective. CABI
Publishers, Wallingford, UK.

Sauka, A. (2014). Measuring the competitiveness of Latvian companies. Baltic Journal of Economics, 14(1-2),
140-158.

Schweikhardt, D. B. (2000). Reconsidering the Farm Problem under An Industrialization Agricultural Sector.
Department of Agricultural Economics, Michigan State University, Staff Paper 00-15.

Steenkamp, J.B.E.M., & Van Trijp, H.C.M. (1991). The use of LISREL in validating marketing constructs.
International Journal of Research in Marketing, 8(4), 283-299.

Tran Bao An va cong su (2012). Nghién ctru cac nhéan té anh huéng dén ning luc canh tranh cia cac khach san 4
sao trén dia ban Thira Thién Hué. Tap chi khoa hoc - Pai hoc Hué, 3(72B).

Tsai, H., Kang, B., Yeh, R. J., & Suh, E. (2005). Examining the hotel room supply and demand in Las Vegas:
A simultaneous equations model. International Journal of Hospitality Management, 25(3), 517-524.

Tsai, H., Song, H., & Wong, K. K. F. (2009). Tourism and Hotel Competitiveness Research. Journal of Travel &
Tourism Marketing, 26(5-6), 522-546

Vesha, J M., Sonja J. & Bojan K. (2011). Human resources in tourism as a factor of its employment and
competitiveness growth comparative analysis of serbia and surrounding countries. Series: Economics and
Organization, 8(4), 433-445.

Williams, D., & Hare, L. (2012). Competitiveness of Small Hotels in Jamaica: An Exploratory Analysis.:
EBSCOhost. Journal of Eastern Caribbean Studies, 37, 71-96.





