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Phong cach lanh dao dong vai tro quan trong trong vi¢c nang
cao hiéu qua cta td chirc. Muc tiéu ctia nghién cru ndy nham danh
gi4 tac dong cuia hai phong cach lanh dao, bao gdm lanh dao chuyén
dang va lanh dao phung su dén hoat dong cua td chirc thong qua
yéu t6 to chirc hoc tap. Dit lidu khao sat dugc thu thap tir 281 nhan
vién dang lam viéc tai cdc doanh nghiép thudc linh vuc codng nghé
thong tin trén dia ban Thanh phé HO Chi Minh. M6 hinh phuong
trinh cdu trac binh phuong nho nhat timg phan (Partial Least
Square - Structural Equation Model) dugc tac gia sir dung dé kiém
dinh sy pht hop ctia mé hinh nghién ctru va cac gia thuyét nghién
ctru. Két qua cho thiy lanh dao phung su tic dong manh hon dén
td churc hoc tap so voéi lanh dao chuyén dang va td chirc hoc tap
gop phan nang cao hoat dong cua to chirc.

ABSTRACT

Leadership plays an important role in improving
organizational efficiency. The purpose of this study is to evaluate
the impact of two leadership styles, including transformational
leadership and service leadership, on organization performance
through organization learning. Survey data were collected from
281 employees working in information technology enterprises in
Ho Chi Minh City. Partial Least Square - Structural Equation
Model (Partial Least Square) model is used to test the research
model and research hypotheses. The results show that serving
leadership has a stronger impact on the learning organization than
transitional leadership and the learning organization contributes to
improving the organization performance.

1. Giéi thiéu

Trong hon mét thap ky qua, thuc tién kinh doanh trén thé gi6i da dat ra nhitng van dé day
thach thirc cho cdc nha quan 1y trong d6 c6 viéc stir dung phong cach lanh dao phu hop vai tinh
hinh mai. Vai tro cua nguoi 1anh dao vo cung quan trong trong cac to chiec, la yéu to ¢o tinh quyet
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dinh dén sy thanh cong, kha nang ton tai phét trién cia mot to chic, mot doanh nghiép (Olesia,
Namusonge, & Iravo, 2014; Staats, 2015). Mot ngudi lanh dao véi phong cach lanh dao phd hop
s& thuic day cho té chuc phat trlen s& 1a diéu kién tét nhét cho nhing nguoi lao dong trong to chirc
d6 ngay cang phat trién hon vé trinh d6 chuyén mén, k¥ ning, ngay cang hoan thién ban than, t6
chuc ngay cang phat trién va nguoc lai.

Lanh dao chuyén dang (transformational leadership) anh huéng dén thai do, hanh vi cua
nhan vién va cac dic diém cua td chirc (Garcia-Morales, Lloens-Montes, & Verdu-Jover, 2008)
con lanh dao phung su (servant leadership) duoc hiéu |14 viéc vu tién phat trién nhan vién nham
gilp ho phat huy ning lyc (Ehrhart, 2004). Hién nay, trén thé giéi da c6 nhiéu nghién ctiu vé tac
d6ng cua lanh dao chuyén dang dén hoat dong cua to chirc (Malcalm & Tametey, 2017; Voon, Lo,
Ngui, & Ayob, 2011) ciing nhu 14 1anh dao phung su dén hoat dong cua to chic (Lapointe &
Vandernberghe, 2018; Liu, 2019), tuy nhién, chwa c6 nghién citu cu thé nao so sanh tac dong caa
hai phong cach dén hoat dong cua t6 chirc théng qua yéu té to chac hoc tap (organizational
learning). Dic biét khi t6 chuc hoc tap 1a mot yéu t quan trong, quyét dinh sy phét trién bén virng
cua td chic (Lopez, Pedn, & Ordas, 2005; Prugsamatz, 2010) bai vi hoc tap tot hon va nhanh hon
s& gilp cac t6 chuc thich ung tot hon trong méi truong thay ddi nhanh chéng (Baldwin, 2016;
Ortenblad, 2018). Mic du ¢ nhiéu nghién ciu cho thiy su quan hé tich cyc giita kha ning lanh
dao va hoat dong hoc tap trong don vi nhung rét it nghién ciru vé phong cach lanh dao va su hoc
tap cua toé chuc (Gentle & Clifton, 2017; Schiena, Letens, Aken, & Farris, 2013). Mot t6 chic ¢6
tinh chét hoc tap 1a mét té chic tao diéu kién cho viéc hoc tap va thuc day két qua hoc tap ¢ nhiéu
cap d6 (ca nhan, nhom, ddi, va td chirc) nham nang cao hoat dong cua to chirc (Garvin, Edmondson,
& Gino, 2008). Do d6, viéc di sdu nghién ctru, phan tich tac dong cua phong cach lanh dao chuyén
dang va phung su thdng qua yéu té t6 chirc hoc tap 1a hét sirc can thiét, gép phan tao diéu kién cho
cac nha quan ly trong cac doanh nghiép dat duoc muc tiéu phét trién bén viing.

Trong nhitg nam vira qua, khu vyc doanh nghiép cong nghé thdng tin phét trién rat manh
mé& & Viét Nam noi chung va & Thanh phé Ho Chi Minh néi riéng. Pa sé cac doanh nghiép cong
nghé thong tin déu 4p dung cac phuong thirc quan ly tién tién, hiéu qua, trong dé6 nhan manh vai
tro ciia nguoi lanh dao, quan ly. Hon nita, trong linh vuc cong nghé thong tin doi hoi cac nha quan
Iy phai tao diéu kién thuan lgi cho cac nhan vién lién tuc hoc tap, chia sé tri thiec, khong ngung
d6i méi séng tao. Do d6, viéc hinh thanh va duy tri t6 chirc hoc tap 1a mot trong nhitng yéu té gop
phan nang cao tinh canh tranh, hiéu qua hoat dong trong dai han. Pa sb cac nghién ctru trude day
vé tac dong cua phong cach lanh dao dén hoat dong cua té chire théng qua yéu té to chuc hoc tap
déu duoc thuc hién & khu vuc Chau Au va Hoa Ky (Garcia-Morales, Jimenez-Barrionuevo, &
Gutierrez-Gutierrez, 2012; Johnson, 2002) va dudng nhu chua thu hit dugc sy quan tdm nghién
ctiu ¢ Viét Nam, dic biét 1a trong linh vuc cdng nghé thong tin. Viéc di sau nghién ciu méi quan
hé nay s& bd sung cho khoang trong nghién ciru d6. Két qua nghién ciru s& gidp cho cac nha lanh
dao, quan ly & cac doanh nghiép cong nghé thong tin nang cao hiéu qua hoat dong cua to chirc
bang céach str dung cac phong cach 1anh dao thich hop va xay dung, nudi dudng té chic hoc tap.

Phan tiép theo cua nghién ciru s& trinh bay co sé ly thuyét va mé hinh nghién ciru va cac
gia thuyet nghién ctru dé xuat. Tai phan 3 s€ gidi thi¢u thiét ké nghién ciu, phan 4 trinh bay ket
qua nghién ctru va cuoi cung sé la ket luan va ham y chinh sach.

2. Co s& 1y thuyét va mé hinh nghién ctru
2.1. Cdc khdi niém
2.1.1. Lanh dao chuyén dang

Lanh dao chuyén dang da thu hat dugc sy quan tdm va trd thanh su lya chon cho viéce
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nghlen ctru va ung dung cua cac ly thuyet lanh dao. Burns (1978) da gioi thiéu thuat ngtr 1anh dao
chuyén dang nhim mé ta mdi ‘quan hé t6i wu giita cac nha lanh dao chinh tri va nhitng nguoi nhan
vién. Bass (1985) da phat trién khai niém nay va gi6i thiéu vao ly thuyét phong cach lanh dao.
Theo d6, lanh dao chuyén dang 13 truyén cam hung cho nhan vién, cam két mot tim nhm chung
va muc tiéu cho t6 chirc, thach thirc, thic ddy nhitng nhan vién ctia minh dé giai quyét vn dé sang
tao, dat duoc cadc muc tiéu cua td chirc va do do nang cao hiéu suét cong vi¢e téng thé (Bass, 1985;
Bass & Riggo, 2006). Podsakoff, MacKenzie, va Bommer (1996) cho rang cac nha quan ly cd
phong céch lanh dao chuyén dang cin phai vuot 1én trén tu loi vi loi ich cta to chirc. Piéu nay
ham ¥ rang nhan vién dugc thic ddy boi cac nha lanh dao chuyén dang, nhitng ngudoi hy sinh loi
ich ca nhan cta ho cho su phat trién cua t6 chirc (Tepper & ctg., 2017).

Céc nghién ctru déu nhan manh dén khia canh tam nhin dai han 1a diac diém chinh cta céc
nha lanh dao chuyén dang. Tam nhin caa ho tao ra cac diéu kién nham nang cao sy gén két voi
cong viéc, hiéu suét cong viée, thiic day hoc tap va chia sé tri thirc va phat trién bén vimng trong
cac moi truong van hoa (Jyoti & Dev, 2015; Geier, 2016; Triana, Richard, & Yucel, 2017). Bén
canh do6, 1anh dao chuyén dang giup nhan vién c6 mQt moi truong lam viéc than thién, hd trg, giam
cang thang va xung dot gitra cong vige va gia dinh (Arnold, 2017). Vé khia canh hoc tap, Lam
(2002) nhan thiy lanh dao chuyén dang c6 anh hlmng tich cuc dén qua trinh va két qua hoc tap
ctia t6 chirc trong moi truong da vin hoa, da quéc gia.

2.1.2. Lanh dao phung su

Gan day, lanh dao phung su tré thanh mot khai niém cha dao trong nghién ctru vé phong
cach lanh dao (Dierendonck, 2011; Ehrhart, 2004; Hoch, Bommer, Dulebohn, & Wu, 2018;
Sendjaya, Sarros, & Santora, 2008). Qua trinh phat trién ctia thuat ngit 1anh dao phung sy da trai dai
hon mdt thap ky (Stone, Russell, & Patterson, 2004). Khai ni¢m lanh dao phung su la mét khai niém
kha phtrc tap (Dierendonck & Nuijten, 2011). Lanh dao phung sy duoc xem nhu 1a mot triét 1y lanh
dao giai quyét cac mbi quan tim vé dao dirc (Carter & Baghurst, 2014), n6 c6 mdi lién hé véi lanh
dao theo dao dtic, dirc hanh, liém chinh (Lanctot & Irving 2010; Parris & Peachey, 2013).

Greenleaf (1977) cho rang lanh dao phung sy 1a dit nhu cau cta nguoi lao dong trude nhu
cau riéng cta ho va tap trung nd luc vao viéc gitip nguoi lao dong phat trién dat duge tiém ning
tdi da va dat duge sy thanh cong cua td chirc. Tuy déng thuan vé mit co ban 1a cac nha quan ly
theo phong cach 1anh dao phung sy dit nhan vién ctia minh 1én hang dau va giup ho phat huy hét
tiém nang cua minh (Northouse, 2018; Sendjaya & ctg., 2008; Spears, 2010), tir d6 thuc day hiéu
qua hoat dong ctia co quan, t6 chirc (Lapointe & Vandernberghe, 2018; Liu, 2019).

Theo quan diém cua Russell va Stone (2002), Dierendonck (2011), va Parris va Peachey
(2013), cac nha lanh dao phung su tim kiém mét nhu cau hoat dong cao hon, va dong luc chinh
trong hoat dong cta ho 13 mong mudén phuc vu nhitng nhan vién di theo ho. Ca hai chiéu cta lanh
dao phung su la “phuc vu” va “lanh dao” déu rét quan trong cho sy thinh vuong ciia mét t6 chirc
(Ragnarsson, Kristjansdottir, & Gunnarsdottir, 2018). Py 1a triét Iy chinh cta lanh dao phung su.

Nhitng dic diém cua 1anh dao phung sy dudng nhu mau thuan véi tién dé cua hoat dong
hoc hoi cua to chie. Mot td chire hoc tap phai gén véi muc tiéu tap thé 15 rang, cu thé thay vi muc
ti€éu c4 nhan phan tan (Senge, 1990). Lanh dao phung su c6 tdic dong manh mé dén viéc chia sé
kién thtrc va hoc tap trong t6 chirc (Choudhary, Akhtar, & Zaheer, 2013; Song, Park, & Kang,
2015). Tuy nhién, Sendjaya (2015) cho rang phuong phap lanh dao phung sy khéng huéng dén
hiéu qua vi n6 khong hy sinh nhan vién dé dat duoc loi nhuan va ting truong.
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2.1.3. Lanh dao chuyén dang va ldnh dao phung su

Mic du 1anh dao phung su chia sé mdt s6 dac diém tuong déng v61 lanh dao chuyén dang
(Dierendonck, Stam, Boersma, Windt, & Alkema, 2014) nhung ¢ nhimg dic diém rieng biét,
khong su dung thay thé cho nhau (Ehrhart 2004; Hoch & ctg., 2018). Lanh dao chuyén dang la
cap c6 thAm quyén cao va cung cip mot chuong trinh nghi su rd rang va hap din va truyén cam
htng cho nhan vién dé thuc hién chuong trinh, ké hoach d6 (Hackman, 2002). Tuy nhién, khéng
giéng nhu mdt nha lanh dao chuyén dang - ludn tap trung vao muc ti€u td chirc, mot lanh dao
phung su danh sy quan tim ddi vai nhiing nhan vién cua minh, sy khiém tbn, tinh chinh truc, déng
cam (Dierendonck, 2011).

2.1.4. Té chic hoc tdp

T6 chire hoc tap 1a mot yéu t6 quan trong dé nang cao hiéu qua hoat dong cua t6 chuc, don
vi trong dai han (Ortenblad, 2018; Peltokorpi & Niemi, 2018; Veelen & Ufkes, 2017). T chuc
hoc tap duoc dinh nghia chung nhat 1a mot hé théng md nham nudi dudng, phat trién van hoa hoc
tap ctia tO chirc, tao diéu kién cho cac hoat dong hoc tap, pho bién két qua hoc tap va sir dung hoc
tap dé nang cao hi¢u suét hoat dong (Xie, 2020). Trong mdt t chirc c6 dic tinh hoc tap, nhan vién
s& lién tuc hoc tap, sang tao, tiép thu va chuyén giao kién thic - gitip cong ty ctia ho thich ing voi
nhiing diéu khé doan dinh nhanh hon so véi cac cong ty canh tranh (Garvin & ctg., 2008). Senge
(1990) nhan manh tim quan trong cia mot nén van hoa khuyen khich hoc tép, tur duy sang tao
trong bat ky to chirc nao. T chirc hoc tap ludn thiic ddy su cai tién lién tuc trong cAu trac t6 chic
va ¢6 lgi cho su phat trién va hiéu suat cia nhan vién (Garcia-Morales & ctg., 2008).

2.1.5. Hoat déng cua té chirc

Hiéu qua hoat dong 13 van dé quan trong lién quan dén két qua dau ra cua to chirc va su
thanh cong ciia to chire (Campbell, 1990). Cho va Dansereau (2010) dé cap dén hiéu qua hoat dong
ctia doanh nghiép khi so sanh v&i muc tiéu, ké hoach. Ngoai ra, Tomal va Jones (2015) dinh nghia
hiéu qua hoat dong cta t6 churc 1a két qua thuc té hodc dau ra cua t6 chirc. Co thé xem xét hiéu qua
hoat dong cua td chtrc dudi nhiéu goc d khac nhau nhu: gidm chi phi, tang l¢gi nhuan, doanh $6
ban hang, su hai long cua khach hang, ... (Rhodes, Lok, Hung, & Fang, 2008).

2.2. Cdc gid thuyét nghién ciru va mé hinh nghién ciru
2.2.1. M¢i quan hé giita lanh dao chuyén dang va lanh dao phung sw va té chirc hoc tap

V& khia canh xay dung t6 chitc hoc tip, ca hai phwong phap 1anh dao déu co tac dong tich
cuc (Chang & Lee, 2007; Singh, 2008; Tan, Smyrnios, & Xiong, 2014). Lanh dao chuyén dang 1a
yéu t6 quan trong trong viéc thuc day qua trinh hoc tap trong t6 chie (Senge, 1990). Lanh dao
chuyén dang tic dong truc tiép dén sy thay doi, chuyén ddi ctia don vi, doanh nghiép thong qua
su chuyén ddi c4 nhan. Lanh dao chuyén dang gitip nhan vién dat dugc muc ti€u tap thé (Bass,
2000; Stone & ctg., 2004). Lanh dao chuyén dang trao quyén cho moi ngudi hoc tap, phét trién
sang tao dac bi¢t 1a trong moi trudng canh tranh nhu hién nay (Dimmock & Walker, 2005; Parolini,
Pateerson, & Winston, 2009).

So véi lanh dao chuyén dang thi cac nha quan 1y theo phuong phap lanh dao phung sur s&
khuyén khich nhéan vién hoc tap va tir d6 phat trién, thiic day tao nén van hoa hoc tép gitra cic nhan
vién (Bass, 2000). M6i truong hoc tip cta to chirc dugce hd trg nang cao bdi phong cach lanh dao
phung su (Crippen, 2005; McClellan, 2007). M6t khi nha quan 1y theo ddi nhu cau phat trién ctia nhan
vién sé td chire dao tao, boi dudng cho ho, tir d6 1am tang kha nang hoc tap cia t6 chure (Xie, 2019).

Nhu d trinh bay & trén, giira lanh dao chuyén dang va lanh dao phung sy c6 nhiéu diém
tuong dong nhung van ton tai nhiing khac biét co ban (Hoch & ctg., 2018). Qua khao sat cac
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nghién curu trudce, lanh dao chuyén dang va lanh dao phung su c6 thé tac dong dén su hoc tap cua
to chirc, do vay hai gia thuyét duoc dat ra:

HI: Lanh dao chuyén dang co tac dong tich cuc dén su hoc tdp cua 16 chirc

H2: Lanh dao phung su co tdac dong tich cuc dén sw hoc tdp cua 16 chikc

2.2.2. Mai quan hé giira té chirc hoc tdp va hoat déng cia té chirc

Té chirc hoc tap thuc ddy hoat dong cua t6 chirc dd dugc nhiéu nghién ctru minh ching
(Akhtar, Arif, Rubi, & Naveed, 2012; Ho, 2011; Khandekar & Sharma, 2006). Hon nira, su hoc
tap cua to chuc c6 tdc dong tich cuc dén viéc tich Iy, chia sé va phat trién tri thirc, tir 46 tdc dong
tich cuc dén hi€u qua hoat dong cua t6 chirc, don vi. Di€u nay 1a ¢6 nguyén nhan la do t6 churc do
c6 mot moi truong hoc tap lién tuc va hai hoa (Akhtar & ctg., 2012) khuyén khich cac ca nhan
cam két nhi¢u hon trong viéc dat dugc cac muc tiéu cua cong ty, khuyén khich chia sé thong tin
va hoc hdi. Tuy nhién, cling c6 nhiéu nghién ctru cho thay tac dong td chirc hoc tap doi vdi hoat
dong kinh doanh khac nhau, nhung nhin chung thi c6 tac dong tich cuc (Garcia-Morales & ctg.,
2008; Morgan & Turnell, 2003). Do vay, gia thuyét dugc dat ra:

H3: Su hoc tdp cua 16 chirc tac dong tich cuc dén hoat dong cua 16 chirc
Bang 1

Tém tat cac nghién clru trudce cé lién quan

Mobi quan h¢ giira 02 yéu t6 Cac nghién ciru truée

Lanh dao chuyén dang = Sy Senge (1990), Sarros, Tanewski, Winter, Santora, va Densten
hoc tap cta to chire (2002), Bono va Judge (2003), Garcia-Morales va cong su (2008)

Lanh dao phung su -> Bass (2000), Crippen (2005), McClellan (2007), Xie (2019),
Sy hoc tap cua to chirc Chang va Lee (2007), Singh (2008); Tan va cong su (2014)

Su hoc tip cua to chuc > Morgan va Turnell (2003), Garcia-Morales va cong su (2008)
Hoat dong cua td chuc

Ngudn: Téc gia tong hop

2.2.3. Md hinh nghién ciu d@é xuat

Trén co so luge khao céc nghién ciru trude c6 lién quan, mod hinh nghién ctru dé xuit nhu
Hinh 1. Theo d6, nghién ctru s& kiém tra tic dong cua phong cach ldnh dao chuyén dang dén sy
hoc tap cua td chirc; tac dong cua phong céch lanh dao phung su dén su hoc tap cua td chirc va tac
dong cua su hoc tap cua t6 chuc dén hiéu qua hoat dong cua td chure.

s N
Lanh dao chuyén
dang H1
\ y,
: H3 5ne cla t
e N T6 chuce hoc tép Hoat i(;irgc cua to
Lanh dao phung su y
. y,

Hinh 1. M6 hinh nghién ctru
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3. Thiét ké nghién ctru
3.1. Phwong phap nghién ciru

Trong qué trinh thyc hién, nghién ctru két hgp phuong phap nghién ctru dinh lugng va
nghién ctru dinh tinh. Phuong phap dinh tinh bao gém cac hoat dong 13y y kién chuyén gia duoc
su dung trong xay dung thang do phong cach lanh dao phung sy, lanh dao chuyén dang. Nghién
ctru st dung phuong phap dinh luong théng qua céc k thuat théng ké mo ta, kiém dinh do tin cay
thang do, phan tich nhan t6 kham pha, phan tich mé hinh phuong trinh cau trac.

3.2. Thang do

Qua phan khéo st dinh tinh dudi hinh thic 14y ¥ kién chuyén gia (nha nghién ctru quan tri
nhan sy, nha quan ly doanh nghié¢p, va cac nhan vién c6 kinh nghiém cong tac) ndi dung thang do
cac khai niém 1a pht hop véi bdi canh tai Viét Nam. Thang do 1anh dao chuyén dang dugc dua
trén nghién ctru ciia Garcia-Morales va cong sy (2008) gdm 05 bién quan sat (duoc ky hiéu 1a TL),
thang do phong cach 1anh dao phung su duoc dua trén nghién ctru ctia Jacobs (2006) gém 05 bién
quan sat (duoc ky hiéu 1a SL). Tuy nhién, Jacobs (2006) sir dung thang do Likert bay diém, do vay
nghién ciru chuyén d6i thanh thang do nim diém nham thuan tién va théng nhét trong bang cau
hoi khao sat. Thang do su hoc tap ctia to chirc bao gdm 05 bién quan sat (dugc ky hiéu 1a OL)
dugc trich tir nghién ctru ciia Garcia-Morales va cong su (2008). Mot trong sé 05 quan sat 1a mot
cau hoi mé da duoc diéu chinh thanh thang do Likert nim diém. Cudi cung 13 thang do hiéu qua
hoat dong cua t6 chirc dugc trich tir nghién ctru cta Garcia-Morales va cong sy (2008) bao gom
05 bién quan sat (duoc ky hiéu 1a OP).

3.3. Dir liéu nghién ciru

Nghién ctru str dung phuong phap chon mau thuan tién dé thyc hién, dbi twong thu thap
thong tin phuc vu cho nghién ctru 1a cac nhan vién dang lam viéc tai cac doanh nghiép nganh cong
nghé thong tin dang hoat dong tai Thanh phé H6 Chi Minh trong thoi gian tir thang 01 dén thang
02/2021. Pau tién, nhém tac gia lién hé Ban Quan 1y Khu Cong nghé cao Thanh phé HO Chi Minh
dé xin phép dugc khao sat. Pugc sy dong ¥ va gidi thidu ciia 1anh dao Ban, nhom tac gia tién hanh
xin lich hen dé tién hanh trao dbi trién khai thyc hién khao sat. Két qua co 12 doanh nghiép dong
y tham gia khdo sat.

Trudce khi thyc hién khdo sat tai tirng cong ty, nhom tac gia da trinh bay, giai thich cho dai
dién nhém nhén vién vé mé hinh nghién ctru, cac phat biéu trong bang hoi ciing nhu cach thirc tra
101, déng thdi nho ho vé hudéng dan lai cho cac nhan vién khac va hen sau mot tuan sé& dén nhan
lai phiéu khéo sat.

Theo nguyén tic, cd mau nghién ctru cang 16n 1a cang tét va theo Hair, Hult, Ringle, va
Sarstedt (2014) thi ¢& mAu tdi thiéu cho mé hinh SEM s& bang it nhat 05 1an s bién quan sat. Mo
hinh nghién ctru dé xut c6 25 bién quan sat, do d6 ¢& mau téi thiéu phai 1a 125. Tac gia phat ra
350 phiéu khao sat, két qua thu vé co 304 phan hdi (dat ty 1& 86,86%). Sau khi lam sach dit liéu,
dit liéu chinh thtre 1a 281 va dugc xtr Iy bang phan mém SPSS va Smart - PLS 3.2.7.

4. Két qua nghién ciru
4.1. Théng ké mé ta

Trong 281 dap vién, s6 lugng ngudi c6 gidi tinh Nam 13 167 nguoi, chiém ty 18 59.43% va
gidi tinh Nit 1 114 ngudi, chiém ty 18 40.57%. Vé dic diém do tudi, két qua cho thdy ddi tuong
duogc khao sat & nhom tudi tir 22 dén 30 tudi chiém ty 1¢ cao nhat voi 127 ngudi, ty 16 45.2%; ké
tiép 1a nhitng ngudi thudc nhom tudi tir 30 dén 35 tudi voi 102 ngudi va cudi cing co 52 ngudi
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trén 35 tudi. Pai da sb nguoi dugc khao sat co trinh d§ DPai hoc trd Ién, véi 195 nguoi co trinh do
dai hoc, chiém 69.4% va 48 nguoi c6 trinh d sau dai hoc, chiém 17.08%. Ngoai ra, c6 38 nguoi
c6 trinh d¢ Trung cap, Cao dang chiém ty 1€ 13.52%.

4.2. Phén tich d¢ tin cdy va tinh gia tri cia mo6 hinh

Két qua phan tich 1an dau cho thiy gia tri Cronbach’s Alpha cua thang do OL5 nho hon
0.7, do d¢6 loai thang do OLS5 va ti€p tuc phan tich. Két qua phan tich lan 02 dugc trinh bay ¢ Bang
2 cho thay gia tri Cronbach’s Alpha va hé so outer loading déu 16n hon 0.7 nén do tin cdy cua
thang do la tot (Hair & ctg., 2014). Do vay, tat ca cac bién quan sat déu dugc chap nhan.

Bang 2
Két qua phan tich Cronbach’s Alpha

Variable Loadings Mean Std.Dev
TL1 0.762 4,196 0.660
N R TL2 0.777 4157 0.673
Lanh dao chuyén dang (TL) TL3 0.793 4.181 0.710
Cronbach’s Alpha = 0.834
TL4 0.779 4.249 0.639
TL5 0.763 4,214 0.678
SL1 0.756 4.206 0.755
SL2 0.820 4.228 0.551
Lanh dao phung su (SL)
Cronbach’s Alpha = 0.832 SL3 0.745 4.210 0.756
SL4 0.728 4.217 0.749
SL5 0.798 4.238 0.757
7 OoL1 0.811 4174 0.598
T chirc hoc tap (OL) oL2 0.767 4.164 0.627
Cronbach’s Alpha = 0.818
OoL3 0.802 4171 0.642
OoL4 0.836 4.210 0.622
OP1 0.771 4,110 0.624
Hi¢u qua hoat dong ctuia td chirc OP2 0.786 4.146 0.656
(OP) OP3 0.786 4.142 0.638
Cronbach’s Alpha = 0844 OP4 0773 4135 0634
OP5 0.808 4.185 0.638

Ngudn: Két qua phan tich

Theo két qua trong Bang 3 cho thay do tin cay tong hop (Composite Reliability - CR) ciia
tat ca cac bién déu 16n hon 0.7, thip nhit 13 0.879, va tong phuong sai trich trung binh (Average
Variance Extracted - AVE) déu 16n hon 0.5, thap nhét 1 0.593. Tir d6, két luan m6 hinh dat yéu
cau vé su hoi tu. Ngoai ra, binh phwong hé sb tuong quan 16n nhit (MSV) déu nhé hon phuong
sai trich (AVE) va gia tri 16n nhat cia HTMT 13 0.719 (giita cap OL va OP) nho hon 0.85. Tir két
qua trén, tat cac nhan t6 déu dam bao do phan biét.
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Bang 3
Két qua phan tich CR va AVE
oL OP SL TL CR AVE
oL 0.804 0.880 0.646
oP 0.600 0.785 0.889 0.616
SL 0.648 0.605 0.770 0.879 0.593
TL 0.497 0.510 0.511 0.775 0.882 0.600

Ngudn: Két qua phan tich

4.3. Kiém dinh mé hinh cdu tric va cdc gid thuyét

Két qua phén tich cho thay gia tri thong ké Chi - binh phuong 1a 488.847 véi p - value =
0.000 nhé hon 0.005. Ngoai ra, gid tri SRMR 1a 0.079 nho hon 0.1 thi dit 1iéu phu hop véi thuc te.

Tir Bang 4 c6 thé thay Kiém dinh hién tuong da cong tuyén déu cho gia tri VIF < 3, véi
gia tri 16n nhat 1a 1.452 nén mo6 hinh khong vi pham hién tuong da cong tuyén. Cac bién OL va
OP duoc giai thich boi 45.3% va 35.7% su thay doi ctia cac bién doc 1ap. Ngoai ra, tat ca cac chi
$0 Q2 déu 16n hon 0 (Q20L = 0.283 va Q20P =0.214).

Bang 4
Két qua hé sé VIF, R? hiéu chinh, > Q?
VIF R? R2hi¢u 2 Q?
oL OP chinh oL OP
oL 1.00 0.457 0.453 0.562 0.283
OP 1.354 0.360 0.357 0.214
SL 1.452 0.386
TL 0.069

Ngudn: Két qua phén tich

Két qua kiém dinh cac gia thuyét nghién ctru duoc trinh bay trong Bang 5. Két qua phan
tich dudng dan cho thay tat ca cac gia thuyét déu dugc chap nhan.

Bang 5
Két qua kiém dinh gia thuyét nghién ctru

Gia thuyét Ky vong | H¢ so chuin héa | P -value Két qua
Lanh dao chuyén dang co tac falaled )
d§ng tich cuc dén su hoc tap cua + 0.225 (P <0.001) Chap nhan
to churc
Lanh dao phung su co tac déng falaled )
tich cyc dén sy hoc tdp cua to + 0.533 (P < 0.001) Chap nhan
chirc
Su hoc tép cua to chue tac dong Fhx )
tich cuc dén hi¢u qua hoat dong + 0.600 (P <0.001) Chap nhan
cua to churc

Ngudn: Két qua phan tich
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4.4. Thdo ludn két qud nghién ciru

Nghlen clru nay so sanh tac d6ng cta 1anh dao chuyén dang va lanh dao phung sy dén hoat
dong cua to chire théng qua yéu té sy hoc tip cia td chirc ciia cac doanh nghiép hoat dong trong
linh vuc cong nghé thong tin trén dia ban Thanh phé H5 Chi Minh. Nghién ctru nay di dong gop
vao 1y thuyét vé phong cach lanh dao va 1y thuyét vé t6 chirc hoc tap theo mot s6 hudng sau:

Mot la, Iy thuyét t6 chtrc hoc tap da duogc st dung dé két ndi hai phong céch lanh dao. Cac
nha nghién ctru cho rang khai niém t6 chirc hoc tap rat da dang va phong phu va can phai c6 thém
nhiéu nghién ctru thyc nghiém dé minh chtng 1y thuyét to chirc hoc tap. Két qua nghién ctru cho
thdy ca hai phong cach lanh dao chuyén dang va lanh dao phung su déu c6 tac dong tich cuc dén
t6 chtrc hoc tap cua cac doanh nghiép. Két qua nay hoan toan phu hop véi nghién ctru Choudhary
va cong su (2013), Chang va Lee (2007), Singh (2008), Tan va cong su (2014). Tuy nhién, két qua
nghién ctru nay khong ting ho nghién ciru ctia Xie (2020) khi cho ring lanh dao phung su khong
tac dong dén su hoc tap cua t6 chuc.

Moi quan hé giira lanh dao va t6 chirc hoc tap di duoc cac nha nghién ctru quan tim thao
luan va xéac nhan tam quan trong cua sy lanh dao trong viéc thiét ké va duy tri mot td chire hoc tap
(Bass, 2000). Tuy nhién, c6 rat it cac nghién ctru thyc nghiém nham két ndi, phan tich hai khai
niém nay. Nghién ctru ndy da gép phan bd sung vao 1y thuyét lanh dao va t6 chirc hoc tap.

Hai 13, két qua nghién ctru cho thiy muc do tac dong ciia phong cach 1anh dao phung dén
su hoc tap cua to chirc manh hon lanh dao chuyén dang. Két qua ndy trai nguoc véi két qua nghién
ctru ctia Choudhary va cong su (2013). Phat hién nay c6 thé dugc giai thich 1a do phong cach lanh
dao phung su c6 anh huéng manh hon trong cic méi truong ¢ khoang cach quyén luc hep va moi
ngudi binh dang hon. Trong cac doanh nghlep cong ngh¢ thong tin, do 4p dung cac phuong phéap
quan ly hién dai, hiéu qua nén khoang cach vé quyen luc gitta nguoi 1anh dao va nhan vién thu hep
va nhan vién duoc cac nha quan Iy trao co hoi dé thé hién nang luc, néi 1én nhiing suy nghi cua
ban than. Hon nita, tic dong nay con c6 thé duoc giai thich 1a do khi x4y dung mot t6 chirc hoc
tap, nguoi lanh dao bét budc phai khuyén khich nhan vién ty nghién ctru, hoc tap, trao ddi va tur
d6 phat trién, thiic day tao nén vin hoa hoc tip gitta cac nhan vién (Bass, 2000).

Ba la, tac dong cung chiéu gitra td chire hoc tap va hoat dong cua td chire duge nghién ctru
xé4c nhan. Két qua nay hoan toan phu hop vdi cac nghién ciru trude cuia Akhtar va cong su (2012),
Morgan va Turnell (2003), Garcia-Morales va cong sur (2008). Mot to chirc ¢6 mot méi trudng hoc
tap lién tuc va hai hoa s€ khuyén khich céc ca nhan cam két nhiéu hon, nd luc nhiéu hon trong viéc
thuc hién cong viéc va dat dugc cac muc ti€u cua cong ty.

5. Két luan va ham y chinh sach

Nghién ctru nay phén tich tic dong ciia hai phong cach lanh dao 14 linh dao chuyén dang
va lanh dao phung sy dén hoat dong cua t6 chirc thong qua yéu t6 td chirc hoc tap. Két qua cho
théy cac moi quan hé déu 1a tich cuc. Cu thé, 1anh dao chuyén dang va lanh dao phung su déu tac
dong cung chiéu dén t6 chuc hoc tap, déng thai t6 chirc hoe tap tac dong cua chiéu dén hoat dong
ctia to chirc. Ngoai ra, két qua nghién ctru cho thdy mirc do tac dong cua linh dao phung su manh
hon so véi 1anh dao chuyén dang dbi véi t6 chirc hoc tap.

Nghién ciru cung cap mot s6 ham ¥ quan tri cho cac nha ldnh dao, quan 1y cia doanh nghiép
cong nghé thong tin. Cu thé, ho nén duogc khuyén khich thuc hanh kha nang 1anh dao phung su,
ngudi quan 1y nén lanh dao theo dao duc, liém chinh va dit nhan vién ciia minh 1én hang dau va
gitip ho phat huy hét tiém ning, ning luc. Can phat huy cac tri tué cam xac, hiéu cam giac cua
nhan vién dé tir 46 nhe nhang hon trong trao d6i, gop ¥; coi mé hon nira trong viéc lang nghe quan
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diém cta nguoi khac. Lanh dao phai biét gan giii, chia sé v6i nhan vién, thudong xuyén gip gb,
tham hoi, dong vién nhan vién. biéu nay tao nén sy khich 1¢, dong vién, cho cép dudi trong thyce
thi nhiém vy. Pong thoi, lanh dao can dit minh vao vi tri cap dudi, ton trong va cong bang voi
moi nhan vién.

Bén canh dé, cic nha lanh dao, quan 1y ciing phai quan tim dén lanh dao chuyén dbi. Ngudi
lanh dao nén trao quyén, dong vién va hd trg cac nhan vién ctia minh tham gia vao cc hoat dong
hoc tip. Cac bd phan quan 1y nhan su nén chu dong dé xuit cac chwong trinh, hoat dong huin
luyen nham nang cao k¥ nang lanh dao trong viéc tap trung vao viéc xac dinh muc tleu chia sé
tam nhin va truyen cam himg cho nhén vién dé cung thue hién muc tiéu d6. Lanh dao can chia sé
v6i nhan vién vé dinh hudng, ké hoach phat trién ciia cong ty dé cho ho thdy dugc vai tro, tim
quan trong cua cong viéc hién nay ctia ho dé ho thay duoc sy dong gop cho cong ty va ti hao vé
cong viéc cua ho. Cac doanh nghiép phai xay dung van héa doanh nghiép, tao su d@)ng thuén, g:fln
két gitra cac thanh vién trong to chirc tir cAp lanh dao dén nhan vién dé cing vuot qua kho khin,
thach thirc nham dat hiéu qua cao trong cong viéc. Ngoai ra, ldnh dao can gia ting hon nira sy dap
ung nhu cu vé moi truong lam viéc, co sé vat chét khi 1am viéc. Moi truong lam viéc tt thi mdi
c4 nhan méi c¢6 diéu kién lam viéc t6t, phat huy kha ning ctia minh chung strc thyc hién nhiém vu
cta don vi. Dbi vé6i thé hé lao dong tré hién nay, ddc biét l1a trong linh vuc cong ngh¢ thong tin thi
bén canh chinh sach dai ngd hgp ly thi ho con quan tam dén viée phat trién va kh:flng dinh ban than
tai noi cong tac. Do vdy, 1anh dao phai thong tin rd rang, minh bach cic ché do dai ngd dé ngudi
lao dong gin két cong viéc dai lau.

Tuy dﬁ dat dugc nhfmg muc tiéu dé ra ban dau nhung nghién ctru van con mot sb han ché
nhat dinh va can duoc phai tiép tuc bo sung nghlen ctru nhu sau: Pau tién, nghién ctru ndy chua
phan tich va kiém dinh tac dong cua cac bién kiém soat nhur d6 tudi, gidi tinh, tham nién cong
tac nén trong cac nghién ctru tiép theo cin phai phan tich, lam 13 vai tro cta cac yéu t nay. Thir
hai, nghién ciru sir dung dir liéu cat ngang tai mot thoi diém cu thé do d6 khong thé suy rong ra
theo thoi gian. Hon nita, véi ddi twgng phan tich 1a cac doanh nghiép cong nghé thong tin véi
cac dic trung cia nd do vay khong thé dam bao tinh bén viing cta két qua nghién ciru khi mo
rong sang cac nganh nghé, khu vyc khéc. Do vay, can m& rong ddi tuong khéo sat dé hoan thién
hon mo hinh.
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