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Nghién ciru nhim kham phé anh huong cua truyén théng noi
bo t6 chie dén hanh phdc tinh than Cua nguoi lao dong thong qua
viéc dap ung/thOa méan ba nhu Cau tdm 1y co ban bao gém: nhu cau
tu chi, nhu cau nang luc va nhu cau két ndi. Dit liéu duoc thu thap
tir 294 nguoi lao dong lam viéc trong linh vuc dich vu. M6 hinh
phuong trinh ciu triic binh phuong tdi thiéu timg phan (PLS-SEM)
duoc dung dé kiém dinh céc gia thuyét nghién ctu, két qua cho thay
truyén théng noi bo toé chizc ¢d anh huong manh nhat dén nhu cau
két ndi, nhu cau ty chu, va cudi cuing 1a nhu ciu nang luc. Trong khi
d6, dé nang cao hanh phuc tinh than cia ngudi lao dong thi viéc dap
g nhu cau nang luc can dugc vu tién trudc, sau d6 dén nhu cau ty
cha va cubi ciing 1a nhu cau két ndi.

ABSTRACT

The study investigates the impact of intra-organization
communication on the mental well-being of employees through
satisfying their basic psychological needs, which include: the need
for autonomy, the need for competence, and the need for relatedness.
Data was collected from 294 employees working in the service
sector. The Partial Least Squares Structural Equation Modeling
(PLS-SEM) was used to test the research hypotheses, and the results
indicated that intra-organization communication has the strongest
impact on satisfying employees’ need for relatedness, followed need
for autonomy, and lastly, the need for competence. Meanwhile, to
enhance the mental well-being of employees, addressing the need for
competence should be prioritized first, followed by the need for
autonomy, and finally, the need for relatedness.

1. Giéi thiéu

Truyén théng ndi chung, ddc biét 1a truyén thong ndi bo 1a chia khda mé canh cira thanh
cong trong moi ngdc ngach cua quan 1y va quan trj t6 chic (Ganske & Carbon, 2023). Trong mot
t6 chirc, noi ma ngudn lyc con ngudi cd vai trd quyét dinh thi truyén thong nodi bo khong chi 1a
cdy cau ndi tinh cam giita to chirc va ngudi lao dong, ma con 1a ngudn niang luong dong vién,
khich 1& ho tién 1én. Tir d6, mdi c4 nhan tré thanh mot manh ghép quan trong, cing nhau xay dung
nén buc tranh toan dién ctiia mot td chire virng manh va hi€u qua. Truyén thong ndi bo cod thé dugc



Lé Nhat Hanh va cong su. HCMCOUJS-Khoa hoc va Xa hoi, 18(2), 4-16 5

dugc dinh nghia 13 qua trinh 1am cho ngudi lao ddng dugc nhan day du thong tin, kién thirc chirc
ning, va gia tri trong t6 chuc (Vander Elst, Baillien, De Cuyper, & De Witte, 2010). Truyén thong
ndi bd co thé bao gdm cac hoat dong nhu truyén tai thong tin qua Email, ban tin noi bd, hoi nghi
truc tuyén, cudc hop truc tiép va cac phuong tién khac nham dé giup ngudi lao dong trong to chirc
hiéu rd vé& muc tiéu, chién lugc, quy dinh, chinh sach va quy trinh cua t6 chirc; giup trao d6i thong
tin, két ndi, tang su hiéu biét gitra cac by phan vdi nhau va véi nguoi lao dong, cling nhu cai thién
su tuong tac gitra cac nguoi lao dong, qua dé tao ra mot moi truong lam viée tich cuc, tmyén cam
hirng va nang dong.

Céc nghién ctru trude vé truyén thong ndi bo cho thiy tac dong tich cuc cia nd dén nhidu
két qua can thiét cho sy thanh cong cua t6 chire, nhitng két qua nay bao gdm ning suit, cam két to
chirc, niém tin, dong luc 1am viéc, hanh vi chia sé kién thure, va su hai long trong cong viéc (Ganske
& Carbon, 2023; Lee, Tao, Li, & Sun, 2021). Con cic that bai trong truyén thong ndi bo co thé
dan dén nhimng két qua khong mong mudn nhu su cing thang, sy khong hai 1ong trong cong viéc,
thiéu niém tin, giam cam két t6 chur, y dinh tir bo cong viée, va su Vrfmg mat ciia nguoi lao dong
(Corié, Voki¢, & Vercic, 2020). Cac yéu t da dugc nghién ctru d6 thudc vé t6 chirc hodc vé cong
viéc ctia nguoi lao dong, tuy nhién d6i voi ban than nguoi lao dong, bén canh cong viéc thi chat
luong cudc sdng, dic biét 1a sy hanh phiic tinh than (mental well-being) 1a rit quan trong boi vi n6
quyét dinh nhiéu khia canh trong cudc séng cua ho, bao gém su nghiép, mbi quan hé¢, cac hoat
dong tam tri va thé chat, cling nhu cdc muyc ti€éu va mong muén cua ho. Co thé théy, con kha it
nghién ctru vé anh hudng cia truyén thong ndi bd dén hanh phuc (well-being), ma cu thé hon 1a
hanh phuc tinh than cta nguoi lao dong, dic biét trong bdi canh ap luc cong viée ngdy cang gia
tang nhu hién nay.

Theo nghién clru ciia Vander Elst va cong su (2010), thong tin va tin tlrc ma nguoi lao
dong nhan dugc s€ anh hudng dén cam xuc va suy nghi, co thé tich cuc hodc tiéu cuc tuy thudc
vao viée cac thong tin d6 co gitip thiic day hodc han ché viéc thoa man cac nhu cdu tdm 1y quan
trong ctia ho. Dua trén Ly thuyét tr quyét (Deci & Ryan, 2000), cdc nhu cau tim 1y quan trong, co
ban cia con ngudi bao gdm: nhu cau tu chu (need for autonomy), nhu cau ning lyc (need for
competence) va nhu cau két ndi (need for relatedness), cac nhu cau tdm 1y co ban nay chinh 13 tién
dé quan trong quyét dinh hanh phuc vé mit tinh than. Ngoai ra, theo Lee va cong sur (2021), thi 1y
thuyét nay ciing dé cap dén vai tro cia diéu kién méi truong, ma cy thé 13 truyén thong ndi bo cia
t6 chirc, dén viéc thuc day hay kim ham viéc dap ing cc nhu cau tim 1y co ban nay cta ngudi lao
dong. C6 thé thay, vé mat Iy luan, thong tin va tin tirc ma nguoi lao dong ngudi nhan duoc tir cac
kénh truyén thong ndi bo s& anh hudng dén cam xtc va suy nghi, ¢6 thé tiéu cuc hoic tich cuc tiy
thudc vao viéc cac thong tin d6 c6 gitip nguoi lao dong cam thay duoc tu cha nhiéu hon, nang luc
cua ho dugc danh gid cao hon va ho dugc két ndi nhiéu hon, qua d6é ho cam théy hanh phtc hon
trong cudc sdng. Tuy nhién, con it nghién ciru kiém chimg cac mbi quan hé 1y thuyét d6. Vi vay,
nghién ctru nay duoc thuc hién nhdm muc dich kiém dinh mo hinh anh hudng cua truyén thong
ndi bo dén hanh phic tinh than ctua nguoi lao dong théng qua viée dap Gmg cac nhu cau tim 1y co
ban néu trén. Qua d6 cung cap bang ching thuc nghiém, giup dong gop ca vé mit 1y luan thyc tién
cho linh vuc nghién ctru vé truyén thong ndi bo ciia to chc.

2. Co s& 1y thuyét va gia thuyét nghién ciru
2.1. Ly thuyét tw quyét (Self-Determination Theory, SDT)

Nbi dung chinh cua 1y thuyét ty quyét (Deci & Ryan, 2000) cho ring c6 ba nhu ciu tim
Iy co ban thiét yéu dén hoat dong ciia con ngudi va tac dong dén hanh phuc tinh than ciia con
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ngudi: nhu cu tu chu, nhu cAu nang luc va nhu cau két ndi. Nhu cau ty chu phan anh rang con
ngudi tim kiém cam giac hanh dong doc 1ap theo cach ma ho mong mudn. Néu ca nhan cam thiy
khong dam bao nhu cau ty chi, ho s& cam thiy minh bj diéu khién béi nhitng luc lvong khong phu
hop v6i con ngudi cua ho, cho du d6 1a nhiing lyc lugng bén trong hay bén ngoai con nguoi ho.
Nhu cau ning lyc cho ring moi ngudi s& danh gia cao cam giac hiéu qua trong viéc ma ho lam
thong qua viéc ho mé rong va sir dung cac k¥ niang. Khi mot c4 nhan cam thay ban than cé ning
luc, ho s€ cam théy lam chu dugc moi truong xung quanh ho va s€ tu tin hon vao nang luc cua ban
than ho. Ngoai ra, nang luc cta ca nhan ciing s€ dugc tang 1én khi mdt nguoi duoc tao diéu kién,
co hoi thé hién ning lyc ciia minh trong cac thir thach phu hop véi k§ ning cta ho. Nhu cau két
ndi 14 nhu cu cam thiy duogc két ndi v6i nhitng ngudi quan trong khéc ciing nhu trai qua cam giac
am 4p va cham soc (Vansteenkiste, Ryan, & Soenens, 2020). Bé dap tmg duoc nhu cau két ndi, ho
phai cam thay ban than minh 13 quan trong trong cdc mdi quan hé quan trong cua ho.

Nhu vy, 1y thuyét ty quyét dé xuit rang ca ba nhu cau tdm 1y co ban: (a) nhu cau ty chu,
(b) nhu cau ning luc, (c) nhu ciu két ndi phai duoc dap Gmg dé tdm 1y con ngudi hoat dong téi uru.
Viéc dap Gmg tot nhu cdu nay nhung khong dap tmg tot nhu cu con lai ciing anh hudong dén hanh
phuc tinh than ctia ho. Ngoai ra, ba nhu cau tim 1y co ban anh hudng dén hanh phic tinh than ngay
ca khi c4 nhan d6 khong biét vé n6 hodc tham chi nén vin héa cua ca nhan d6 khong coi trong cac
nhu cau tdm 1y co ban nay. Nhu vy, néu nhu cau tdm 1y co ban khong dugc dap tmg thoa dang
thi s€ anh huéng dén hanh phuc tinh than cta con nguoi. Nguoc lai, néu ca nhan duoc dap tmg ba
nhu cau tdm 1y co ban thi c4 nhan d6 duoc coi 13 ¢6 su ti chi va s& khoe manh vé mit tinh than.

Ngoai ra, Iy thuyét tu quyét ciing dé cap dén vai trd quan trong ctia yéu t6 moi truong hd
trg, ma truyén thong ndi b cua to chire 1a mot vi du dién hinh (Lee & ctg., 2021) giup théa man
cac nhu cau tim 1y co ban (Deci & Ryan, 2000). Vi vay, c6 thé néi Iy thuyét ty quyét 1a nén tang
thich hop cho viéc phat trién cac gia thuyét nghién ctru s& dugc trinh bay trong cac phan sau.

2.2. Cdc gid thuyét nghién civu
2.2.1. Truyén thong ngi bé va nhu cau tam Iy co ban

Truyén thong ndi bg, khong chi chia sé thong tin ma con 1a cung cap kién thirc va chia sé
gia tri to chtrc dén timg ngudi lao dong (Vander Elst & ctg., 2010). Qua trinh ndy bao gdm viéc sir
dung nhiéu phuong tién va kénh truyén théng nhu Email, ban tin ndi bo, hoi nghi truc tuyén va
cudc hop truc tiép, khong chi nham muc dich lam rd muc tiéu va chién Iuoc td churc, ma con nhu
mot cau ndi, tao ra sy lién két va sy hiéu biét gitta cac don vi va nguoi lao dong. Déng thoi, nd
cling tao nén magt khong gian lam viéc tich cyc, tran ngap cam hung va dong luc thong qua viéc
ting cudng twong tac gitra ngudi lao dong. Qua trinh truyén thong nay, tai cip do ndi bo, da ching
minh ¢ nhing vai trd quan trong nhu: xay dung ban sic t6 chirc, kich thich dong luc va cam két
ctia nguoi lao dong, giam thiéu sy khang cu trong qua trinh thay d6i, giam thiéu hiéu 1am va xung
dot, cung cdp cong cu va thong tin can thiét cho nguoi lao dong, va nang cao chat luong dich vu
bang cach tang cuong hiéu biét vé nhu cau khach hang trong toan t6 chirc (Asif & Sargeant, 2000).

Truyén thong ndi bd dong vai trd quan trong trong viéc tao ra mot méi truong lam viée tich
cuc va dong vién nguoi lao dong, dac biét 1a qua viéc thod man ba nhu cAu tdm 1y co ban: tu chu,
ning luc va két ndi. Cu thé 13, truyén thong ndi b cung cip thong tin can thiét dé nguoi lao dong
c6 thé dua ra quyét dinh thong tin va tu chu trong cong viéc ciia minh. Mdi trudng truyén thong
coi mo va hai chiéu tao diéu kién cho ngudi lao dong tham gia vao qué trinh dua ra quyét dinh,
tang cuong cam giac tu chi va quan 1y cong viéc ctia minh. Thong qua truyén thong ndi bo, ngudi
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lao dong khong chi nhan dugc sy quan tdm va két ndi tir t6 chire va déng nghiép, ma con c6 co
hoi dé bay t6 va dong gop y kién cua minh vao cac ké hoach va chién lugc cua td chice (Luu, 2022;
Spialek, Houston, & Worley, 2019). Cac qué trinh giao tiép nay khong chi giup ngudi lao dong
d6i mit va xir Iy nhitng suy nghi tiéu cuc, ma con giup ho nhéan thire duoc nhing loi ich tiém 4an
tu su kién va ap dung moét tu duy tich cuc hudng tdi tuwong lai (Spialek & ctg., 2019; Walsh, 2007).
Qua cac hoat dong giao tiép ndi bd, viéc tao ra khong gian cho dbi thoai va héi dap cung cap co
hoi cho nguoi lao dong dé dién dat mdi quan tam cua ho ddi véi to chuc, 1am cho ho cam théy
dugc danh gia cao, va do do, nang cao quyén tu chu va nang luc cua ho (Malik & Garg, 2017,
Purcell, Kinnie, Swart, Rayton, & Hutchinson, 2008). Truyén thong ndi bd ciing gitp ngudi lao
dong cam théy minh 1a mot phﬁn cua td chuc, tao ra mot lién két manh mé& va cam giac thudc ve.
Nghién ctru gan ddy ctia Lee va cong sur (2021) di cung cap bang ching thue nghiém cho thiy anh
hudng tich cuc cua truyén thong ndi bd minh bach dén su thod min cac nhu cau tim 1y noi tai ciia
ngudi lao dong trong bdi canh khing hoang dich Covid-19. Trén co so d6, nghién ctru ciia ching
t6i dé xuét rang;

Hla: Truyén thong ngi bo co tac dong tich cuc dén viéc thod man nhu cdu tw chu cua
nguoi lao dong

HIb: T ruyén thong noi bo co tac dong tich cuc dén viéc thod mén nhu cau nang lyc cua
nguoi lao dong

Hlc: Truyén théng ngi bo co tdac dong tich cuc den viéc thod man nhu cdau két noi cua
nguoi lao dong

2.2.2. Nhu cau tam Iy co ban va si hanh phuc tinh than

Nhiéu nghién ctru cho thay viée duoc dap tng hay noi cach khac 1a sy hai 1ong vé ba nhu
cAu tim ly co ban s€ mang lai cac két qua tich cuc (Baard, Deci, & Ryan, 2004; Sheldon &
Bettencourt, 2002), cu thé nhu mang lai cam gic hanh phiic va cam xuc tich cyc hang ngay (Reis,
Sheldon, Gable, Roscoe, & Ryan, 2000) va giam cing thang, mét moi (Quested & ctg., 2011).
Nghién ctru ctia Church va cong su (2013) cho thiy ring mirc do hanh phuc néi chung va hanh
phiic vé mat tinh than noi riéng 1a cao tai noi c6 nén vin hoa giao thoa véi nhau, két ndi véi nhau.
Nghién ctru ctia Weinstein va Ryan (2011, tr. 12) dé xuét rang su thoa man cac nhu cau tim 1y co
ban chinh 13 “giam ca nhitng danh gia ban dau vé cing thang va khuyén khich sy thich tmg ddi
pho sau khi céc sy kién cang thang xay ra”. Aldrup, Klusmann, va Liidtke (2017) cho rang khi nhu
cau nang lyc va nhu cau két nbi khong dugc dap tng sé tac dong t6i tinh trang kiét strc, cang thang
hang ngay va hanh phuc tinh thin cta con ngudi. Pong y voi luan diém trén, Benita, Benish-
Weisman, Matos, va Torres (2020) cho rang su thoa man cac nhu cau tdm 1y co ban dugc nhan
thire 13 yéu t6 quan trong tic dong dén hanh phic tinh than ctia con nguoi. Chinh vi vay, chung toi
dé xut rang viéc ting cuong su thoa man cac nhu ciu tim 1y co ban ciia ngudi lao dong s& ting
cudng hanh phuc tinh than cta ho. Do d6, chung toi dé xuit ba gia thuyét sau:

H2a: Nhu cau tir chii trong cong viéc ¢é dnh hieong tich cue dén hanh phiic tinh than cia
nguoi lao dong
H2b: Nhu cau ndng lic trong cong viéc ¢é anh hwéng tich cwe dén hanh phiic tinh than

cua nguoi lao dong

H2c: Nhu cau két néi trong céng viéc ¢6 anh hwéng tich cuee dén hanh phiic tinh than cia
nguoi lao dong
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Mo hinh nghién ctru dé xuat va cac gia thuyét nghién ctru duoc mé ta nhu trong Hinh 1:

Truyén thong Nhu cau ning Hanh phtc

ndi bo luc tinh than

Nhu cau két noi

Hinh 1. M5 hinh nghién ctru dé xuat
3. Phuwong phap nghién ctru
3.1. Thang do ciia cdc bién nghién ciru

Mb hinh nghién ciru gom c¢6 nam bién an 1a: (1) Truyén thong noi bo, (2) Nhu cau tyr chi,
(3) Nhu cau nang luc, (4) Nhu cau két ndi, (5) Hanh phtc tinh than. Cac cau hoi duoc do luong
bang thang do khoang 7 diém, vé6i 1 1 hoan toan khéng dong ¥ dén 7 1a hoan toan dong y. Truyén
thong ndi bo duoc do ludng bai 06 bién quan sat, duge hiéu chinh tir nghién ctru ctia Edwards,
Leite, Randsley de Moura, va Marques (2022). Nhu cau tdm 1y co ban bao gdm nhu ciu ty chu,
nhu ciu nang lyc va nhu ciu két ndi duoc do ludng boi 12 bién quan sat, duoc ké thira tir Chen va
cong sy (2015). Thang do ludng hanh phuc tinh than dugc dya trén nghién ctru cia Fat, Scholes,
Boniface, Mindell, va Stewart-Brown (2017). Céc thang do ludng dugc md ta chi tiét & Bang 2.
Ngoai ra cac yéu t6 vé ddc diém c4 nhan nhu: Gidi tinh, do tudi, tinh trang hon nhéan, trinh d hoc
vén, thu nhép, tham nién cong tac va chirc vu cia nguoi tra 161 cling dugc thu thap.

3.2. Thu thdp dir liéu

Trong cac td chuc cung cép dich vu truyén thong noi bo rat duge coi trong, dugc xem la
chia khoa dé dam bao nguoi lao dong cod thé co tinh than tt nhat dé phuc vu khach hang do dac
diém dic thu cua linh vuc dich vu 13 vo hinh, khong thé cham vao, kho nhin théy hodc do luong
mot cach cu thé nhu san pham vat 1y. Vi vay, nhom nghién ctru chu dich thu thap sb liéu tir nguoi
lao dong lam vi¢c trong linh vuc dich vu du lich, nha hang, va khach san. Nhom nghién ctru da
tién hanh thu thap khao sat thong qua hinh thirc giri duong link khao sat qua mang ludi hoc vién
va cyu hoc vién chuong trinh dao tao du lich, nha hang, khiach san. Nhém nghién ctru da sir dung
cau hoi gan loc dé dam bao dung d6i tuong can khao sat “Anh/chi hién dang lam viéc trong linh
vuc dich vu (vi du: du lich, nha hang, khach san) c6 phai khong?”” va “Thoi gian lam viéc trong
linh vuc dich vu cta anh/chi 1a bao 1au?”. Di liéu thu thap dugc sang loc va loai bé nhiing ban
khao sat khong hop 18 hodc khong dat yéu cau. Tong s6 phiéu dat yéu ciu 1a 294 phiéu duoc ding
dé phan tich va xtr Iy sb liéu. Pac diém chi tiét ciia mau nghién ctru duge mo ta trong Bang 1.
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Bang 1
Két qua théng ké miu nghién ctru
Pic diém nhan khéu hoc TAan suét Ty 18 (%)
o Nam 112 38%
Gidi tinh
N 182 62%
18 -25 154 52%
26 - 30 90 31%
31-35 26 9%
Do tudi 36 - 40 11 4%
41 - 45 9 3%
51-55 3 1%
56 - 60 1 0%
Ddc than 136 46%
Tinh trang hon nhan Di két hon 156 53%
Khéac 2 1%
Trung hoc pho thong 13 4%
. Cao dang/Pai hoc 256 87%
Hoc van
Thac si tré 1én 24 8%
Khéac 1 0%
Cong ty dich vu du lich va litr hanh 51 17%
Khach san 142 48%
Nha hang 40 14%
Don vi nghé nghiép Khu resort 22 7%
Diém dén du lich 10 3%
Huéng dan vién tu do 9 3%
Khéac 20 7%
<10 nguoi 21 7%
. 11 - 50 nguoi 70 24%
Quy mo6 don vi :
51 - 100 nguoi 108 37%
> 100 nguoi 95 32%
Giam d6c/Pho Giam doc 15 5%
Trudng phong/Trudng bo phan 29 10%
Quan ly nha hang/Khach san 22 7%
Vi tri cong viéc Huéng din vién du lich 14 5%
Nhan vién kinh doanh 21 7%
Nhan vién nghiép vu 171 58%
Khéc 22 7%
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Pic diém nhin khau hoc Tén suit Ty 1€ (%)
Duéi 05 nam 204 69%
e Tu 05 - 10 nam 63 21%
Tham nién cong tac
Tu 10 - 15 nam 17 6%
Trén 15 nam 10 3%
Duéi 05 tri¢u 90 31%
Tu 05 - dudi 9 tricu 118 40%
Thu nhap - -
Tu 09 - dudi 15 tri¢u 60 20%
Trén 15 triéu 26 9%

4. Phan tich dix liéu va két qua nghién ciu

Nhém nghién ctru sir dung phuong phap udc luong binh phwong bé nhét timg phan (PLS-
SEM) d¢ dénh gia mo hinh do luong va kiém dinh mé hinh ciu tric tuyén tinh véi phan mém

SmartPLS 4.0 (Hair, Howard, & Nitzl, 2020).

4.1. Pinh gid d¢ chudn xdc ciia thang do

Céc budc kiém dinh d6 tin cay va do gia tri ctia thang do trong nghién ctru nay duogc di
theo goi y ctiia Hair va cong su (2020) gé)m kiém dinh d¢ tin cdy, gié tri hoi tu va gia tri phan biét.

Két qua kiém dinh thang do cho théy cac thang do déu dat do tin cdy vi cac hé )
Cronbach’s Alpha déu 16n hon 0.7; d tin cy tong hop (CR) ctia thang do déu 16n hon 0.7, va gia

tri phuong sai trich trung binh (AVE) 16n hon 0.5.

Hon nira, ngoai trr mot bién quan sat co h¢ sb tai nhan tb < 0.5 bj loai bo, con lai cac bién
quan sat khac déu c6 hé sb tai nhan t6 16n hon 0.5. Pong thoi, phuong sai trich trung binh (AVE)
déu 16n hon 0.5. Do d6, cac thang do luong dat gié tri hdi tu (xem Bang 2).

Bang 2
D0 tin cay va gia tri hoi tu ciia thang do luong
Bién 4n va bién do lwong Hnlél;g i?)l CrOAl:Eﬁ;h’s CR | AVE
Truyén théng ndi bd trong cong ty toi, ... 0.86 0.89| 0.58
chi tiét va kip thoi 0.83
linh hoat d4p tmg nhu cau ctia ngudi lao dong 0.82
khuyén thich chia sé théng tin 0.82
gilip giai quyét nhimg lo lang ctia nguoi lao dong 0.69
giup thuc hién céc ké hoach, cong viéc dugc giao 0.68
gitp gin két nguoi lao dong vao ké hoach, cong viéc ciia|  0.73
cobng ty
Nhu ciu tw chii 0.70 0.83| 0.63
Cong viéc cua toi cho phép toi dua ra quyét dinh 0.71
Toi co thé sir dung kha nang danh gia cua minh khi giai | Loai bo
quyét cac van de lién quan dén cong viéc*




Lé Nhat Hanh va cong su. HCMCOUJS-Khoa hoc va Xa hoi, 18(2), 4-16 11

Bién 4n va bién do lromg I:i;?l ?}i CrOAI::;ﬁ;h’s CR | AVE
Tbi co thé chiu trach nhiém cho cong viéc cua minh 0.83
Vi cong viée cia minh, t6i thodi mai thuc hién nhiém 0.84
vu theo cach ctia minh
Nhu céu ning lye 0.78 0.86| 0.60
T6i c6 kha ning 1am tdt cong viée cliia minh 0.83
T6i cam thay c6 ning luc trong cong viée 0.80
T6i c6 thé giai quyét cac van dé trong cong viée 0.72
To61 thanh cong trong cong viéc ciia minh 0.76
Nhu chu két ndi 0.71 0.84| 0.63
T6i cam thdy moi nguoi hiéu t6i khi t6i lam viéc véimoi|  0.84
nguoi trong moi truong lam viéc cia minh
T6i cam thiy dugc lang nghe khi toi 1am viéc v6i moi|  0.79
nguoi trong moi truong lam viéc cia minh
T6i cam thay c6 thé tin tudng ho khi toi lam viéc véimoi| Loai bd
nguoi trong moéi truong lam viée cua minh*
T6i cam thay t6i 1a mot ngudi ban cia ho khi t6i 1am viée 0.75
v&1 moi ngudi trong moi truong lam viée cua minh
Hanh phiic tinh than 0.78 0.85| 0.53
T6i cam thay lac quan vé tuong lai 0.76
T6i cam thay hitu ich 0.78
T6i cam thay thu gidn* Loai bo
T6i giai quyét tét moi van dé 0.78
Toi suy nghi rd rang 0.69
T6i cam thay gan giii v6i nhitng nguoi khac 0.63
T6i c6 thé tu quyét dinh moi thir* Loai b6
(*) Gi4 tri loai b6 vi hé s6 tai nhan t6 < 0.5
Bang 3
Ma tran Fornell & Larcker va HTMT
Bién 4n 1) ) 3) @) (5)
Truyén thong noi bo (1) 0.76 0.41 0.35 0.55 0.44
Nhu cau tyr chu (2) 0.36 0.79 0.83 0.85 0.87
Nhu cau ning luc (3) 0.32 0.62 0.78 0.73 0.86
Nhu cau két ndi (4) 0.46 0.60 0.55 0.79 0.74
Hanh phuc tinh than (5) 0.40 0.66 0.69 0.56 0.74

Ghi chud: Cén bac hai cua AVE nam trén duong chéo chinh; phia dudi dudng chéo 1a hé s6 tuong quan giita cac bién
an (ma tran Fornell & Larcker); phia trén duong chéo 1a ma tran HTMT
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Két qua phan tich cho thiy gi tri cin bac hai nho nhit caa AVE (0.74) 16n hon gié tri 16n
nhat cua twong quan gitta cac cip bién an (0.69) va cac gia trj ma trin HTMT déu nhé hon 0.9
(xem Bang 3). Ngoai ra, két qua phan tich ciing cho thiy tat ca hé sb tai chéo déu nho hon hé s6
tai nhan té cua bién an d6. Do d6, cac bién an déu dat duge gia tri phan biét.

4.2. Kiém dinh gia thuyét nghién ciru

Céc chi tiéu danh gia chat luong mé hinh PLS-SEM ciing nhu céc budc kiém dinh gia
thuyét trong nghién ctru nay dya vao cac hudéng din cia Hair va cong su (2020). Theo d6, chat
lwong ctia mé hinh dugc danh gia thong qua hai gia trj 1a R? va Q2, nhitng gié tri nay dung dé danh
gia kha nang giai thich va kha niang du doan cua cac bién noi sinh. Két qua R? va Q2 trong Hinh
2 cho thdy mé hinh cu trac ¢ chat lugng tét. Tiép theo, hé s6 VIF cua cac bién an déu nho hon
3.0 cho thay hién tuong da cong tuyén giira cac bién an khong ton tai trong nghién ciru nay.

R:i=013 9*=0.12

RE=011; Q% =009

RF=0215 Q*=0.20

Hinh 2. Két qua kiém dinh mé hinh cau trac

Bén canh d6, viéc str dung k¥ thuat Bootstrapping cho lwgng mau phéng dai co do lap lai
14 5,000 mAu véi ¢& mau ban dau 1a 294 cho thdy hé s6 duong dan déu c6 mirc ¥ nghia véi muc y
nghia dudi 5% (Bang 4), do d6 cac gia thuyét déu duoc ung ho.

Bang 4
Két qua kiém dinh cac gia thuyét nghién ctru
Gia <. A Trong s6 hoi | Gia tri | Khoang tin | Gia tri Két
thuyét Moi quan he quy chuén héa t cay p VIF lugan
Truyén thong ndi by — i , A
Hla Nhu cau fur ch 0.36 7.59 |[0.25-0.44]| 0.00 |1.00|Ungho
Hip |Lruyén thongnibo— 0.32 6.53 |[0.21-0.40]| 0.00 |1.00|Unghé
Nhu cau nang luc
Truyén thong ndi bo — i , A
Hlc Nhu ciu két néi 0.46 12.59 |[0.38-0.53]| 0.00 |1.00|Ungho
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H2a Egﬁh;i‘éci‘fnhcgl%n_’ 0.31 4.61 |[0.18-0.44]| 0.00 |1.93|Unghod
H2b Egﬁh?ﬁlu??ﬁg;n_) 0.41 536 |[0.55-0.27]| 0.00 |1.76|Ung ho
H2c Egﬁh;ﬁclﬁh?ﬁ;n_) 0.15 256 |[0.04-0.27]| 0.01 |1.70|Unghd

5. Két qua nghién ctru, ham y quan trj va hwéng nghién ciru trong twong lai
5.1. Théo ludn két qua nghién ciru

Trén nén tang Ly thuyét tu quyét, nghién ctru kiém dinh anh hudng cia truyén thong ndi
bd dén hanh phiic tinh than ctia ngudi lao dong trong céc to chirc thong qua viée dap tng ba nhu
cau tdm 1y quan trong ctia ho, bao gdm: nhu cau ty chu, nhu cau ning lyc va nhu cau két ndi. Cac
két qua trong nghién ctru nay da phat trién va giai thich sang t6 vé anh huéng manh mé cua truyén
thong ndi bd dén nhu cau két ndi, sau d6 1 t cha va cudi cung 1a niang lyc. Nghién ctru ndy di bo
sung vé mat 1y thuyét vai tro ciia truyén thong ndi b va cac két qua lién quan cta né (Edwards &
ctg., 2022). Trong khi cac nghién ctru thuc nghiém trude da chi ra vai tro ciia truyén thong ndi bo
nang cao sy thoa man nhu ciu ndi tai (Lee & ctg., 2021), ting su gan két cong viée va chia sé kién
thire (Lee & ctg., 2021; Spoljari¢ & Veréig, 2022), nang cao sy hai long cudc séng clia ngudi lao
dong (Cori¢ & ctg., 2020) ma bo  qua két qua nang cao sy hanh phuc tinh than ctia nguoi lao dong
Két qua nghién ciru nay chi ra rang, d¢ dua hanh phuc tinh than cua nguol lao dong 1én mot tam
cao mdi, viéc dap ung nhu cau nang lyc nén dugc dat lén hang dau, tlep theo 1a tu chu va két ndi,
mo ra mot khong gian 1am hiéu qua va hanh phiic. Pé 1am duoc diéu do, truyén thong ndi bo dong
vai tro 14 tién t6 cuc ky quan trong.

Nghién ciru dd mo rong hiéu biét vé SDT bang cach p dung né trong ngit canh cy thé cua
truyén thong ndi bo va hanh phic tinh than cua nguoi lao dong, cung cdp cai nhin méi vé cach
thirc cac nhu cau tim 1y duoc thoa min trong moi trudng cong viée. Trong khi nghién ctru trude
chi ra vai tro quan trong cta truyén thong nodi bo trong bdi canh Brexit & Anh (Edwards & ctg.,
2022), dai dich Covid-19 (Lee & ctg., 2021; Luu, 2022), nghién ctru nay nhan manh vai tro cia
truyén thong ndi bo va cach né anh hudng dén cac nhu cau tdm Iy cu thé va hanh phiic tinh than
ctia ngudi lao dong trong bdi canh thong thuong cua to chirc cung cap dich vu. Ngoai ra, bang
cach xac dinh rd rang vé viéc nhu cau nao nén dugc uu tién dé t6i da hoa hanh phl’lc tinh than,
nghlen clru nay dua ra huéng dan quan trong cho céc to chirc vé viée 1am thé nao dé t6i wu hoa
chién lugc truyen thong cua ho. Hon nfira, viéc st dung mo6 hinh PLS-SEM trong ngit canh nay
khong chi cung cdp mot cong cu manh mé dé kiém tra cac gla dinh cua nghién citu ma con md
rong cach ching ta hiéu vé cac mdi quan h¢ dong luc glu’a truyén thong nodi bd va cac bién dau ra
tam 1y. Nghién ctru ndy ciing cung cap cai nhin méi vé cach ma truyén thong ndi bo va hanh phiic
tinh than cua nguoi lao dong hoat dong trong mot nglr canh cu thé cta linh vuc dich vu, ¢6 thé co
nhiing dic diém va thach thirc riéng. C6 thé néi, két qua nghién ciru khong chi dong gop vao 1y
thuyét ma con cung cip hudng dan thuc té vé cach cai thién truyén thong ndi bo dé tdi da hoa hanh
phuc va thod man nguoi lao dong.

5.2. Ham y vé quan tri

Két qua cua nghién ctru da cho thay truyén thong ndi bd co6 tac dong tich cuc dén sy thda
man céc nhu cau tdm ly (bao gém nhu cau tu chu, nhu cau nang lyc va nhu cau két noi) ctia nguoi
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lao dong, trong do tmyén thong ndi bo tac dong manh nhét dén nhu cau két ndi, tiép dén nhu cau
tu chu va sau cung la nhu cau nang luc. Do do, cac td chirc nén thuc hién cac bién phap thich hop,
dac biét chu trong dén cong tac truyén thong ndi bd trong td chirc ctia minh. Cu thé, cac nha quan
1y can wu tién x4y dung mot chién luoc giao tiép noi bd manh mé& khong chi truyén dat thong tin
quan trong ma con tao ra mot kénh giao tiép hal chiéu. Viéc tham gia vao ddi thoai, thay vi thong
tin mot chiéu, s& ting cuong cam giac thudc vé va gid tri ciia ngudi lao dong trong t6 chirc. Dé dat
duoc su hai hoa trong truyen thong ndi bo va tao ra moi truong tich cuc, td chirc can can nhic gitra
truyén thong chinh thirc va khong chinh thirc. Trong ngir canh truyén thong noi b6 cua to chirc, ba
yéu tb quan trong duogc xac dinh la khong glan cho truyén thong, quy trinh truyen thong, va phuong
phap truyén thong, véi sy chi ¥ dic biét ddi voi viée can nhéc thong tin can dugc truyén dat va
do6i twong muyc tiéu (Asif & Sargeant, 2000; Edwards & ctg., 2022; Lee & ctg., 2021). Céc phuong
phap truyén thong can duoc xem xét can than, voi su cha ¥ dic biét ddi véi viéc dam béao ring
thong tin 14 lién quan va cy thé ddi vai vai trd cong viée ctia nguoi lao dong. Nghién ciru ndy ciing
nhan manh tim quan trong cua triét 1y truyén thong 1a hop tac, voi muc tiéu khong chi 14 trao doi
thong tin ma con 14 phat trién mdi quan hé va hiéu biét 13n nhau giita cac nhom, ca nhan khac nhau
trong t6 chirc.

Viéc hiéu va wu tién cac nhu cau tam 1y ctia nguoi lao dong trong ndi bo to chirc 1a quan
trong. Két qua nghién ciru ciing chi ra rang, nhu cau ning luc tac dong manh nhat, tiép theo 1a nhu
cau ty chu va nhu ciu két ndi tic dong yéu hon dén hanh phic tinh than. Do d6, cac nha quan 1y
can dam bao rang cac chién luoc truyén thong ndi bd duoc diéu chinh dé dap ung va thoa man
nhitng nhu cau nay dé tang cuong sirc khoe tinh than. Chién lugc truyén théng ndi bd can nhan
manh va tao diéu kién dé ngudi lao dong nim bit cac co hdi duge dao tao, phat trién k§ ning va
nang cao ning luc chuyén mén ctia ho. Viéc cong nhan va danh gia cao nhitng déng gop va nd luc
ctia ngudi lao dong thong qua cac kénh truyén thong nodi bd c6 thé ting cudng ning luc va dong
luc ctia ho. Bén canh d6, nha quan 1y can khuyén khich mot méi trudng lam viée dé ngudi lao
dong duoc tham gia vao cac qua trinh dua ra quyét dinh. Viéc truyén théng minh bach vé cac thay
ddi t6 chure, chién luge va quyét dinh khong chi thoda man nhu cau tu chil cia ho ma con tao ra mot
cam giac két ndi va gia tang sy cam két.

St dung truyén thong n01 bd dé xay dung cam giac cong ddng trong to chirc. Chia sé cau
chuyén thanh cong, cac cdt moc ctia ngudi lao dong va tao diéu kién cho viéc cong nhén tir dong
nghiép c6 thé tang cuong mbi lién quan giira nguol lao dong. Tmyen thong ndi bo 1a dac biét quan
trong trong thoi gian khung hoang hoac thay doi to chu’c giao tiép minh bach, kip thoi va rd rang
tré nén quan trong. Cac nha quan 1y can dam bao ring ngudi lao dong duoc thong tin dy du vé
cac thay d6i, 1y do phia sau chiing va cach ho sé& bi anh huéng, diéu nay c6 thé giam thiéu sy khang
cu va lo lang,

Vi nhitng goi ¥ néi trén cho nha quan tri, nhém nghién ciru ciing hy vong rang két qua
nghién ctru nay khong chi dugc sur dung trong t6 chire dich vu ma con c6 tac dung trong viéc cung
c0 hanh phuc tinh than ctia nguoi lao dong cua céc to chuc khac.

5.3. Han ché va hwong nghién civu trong twong lai

Mot trong nhitng han ché trong nghién ciru nay 1a dit lidu dugc thu thap tir cac ngudi lao
dong lam viéc trong linh vuc dich vy, do do6 can c6 céc nghién ctru sau hon ddi véi nguoi lao dong
trong céac linh vuc khac. Cac nghién ciru trong tuong lai c6 thé can nhac danh gia anh hudng cua
truyén thong ndi bo khong chi tir goc dd nhan vién ma con tir goc do quan 1y va to chirc dé co cai
nhin da chiéu hon vé van dé. Trong nghién ctru hién tai, truyén thong ndi bo chwa duoc phan chia
thanh cac thanh phan, ching han nhu chat luong va ndi dung, vi vay nghlen ctru tuong lai co thé
kham pha hiéu qua cta ting thanh phan nay ddi voi viée dap tmg nhu cau tdm 1y ciing nhu hanh
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phiic tinh than ciia nguoi lao dong. Ngoai ra, viée xem xét vai tro ctia cong nghé trong truyén thong
ndi bd va lam thé nao cong ngh¢ co thé duoc su dung dé t6i wu hoa viéc truyén thong va thoa man
cac nhu cau tim 1y ciia nguoi lao dong ciing 14 hudng nghién ctru tiém ning trong cac nghién ciru
tiép theo. Cudi cung, viéc kham pha thém vé vai tro cta cac yéu t khac nhu lanh dao, quan 1y va
moi trudng 1am viée trong viée ting cudng mdi quan hé giira truyén thong ndi bd va sy thoa mén
nhu ciu tdm 1y, hanh phuc tinh than 14 huéng nghién ctru tiém ning trong tuong lai.
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