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SUC CANH TRANH CUA CAC CONG TI VAN TAI PUONG THUY O BAC KY
TU CUOI THE KI XIX PEN BA MUOI NAM PAU THE Ki XX

Phan Thi Thu
Truweong Trung hoc phé théng Anhxtanh Ha Ngi

Toém tit. Hoat dong cua cac cong ti van tai duong thay ¢ Béc Ky tir cudi thé ki XIX dén ba
muoi nam dau thé ki XX dién ra rat sdi ndi, canh tranh khic liét. Cac cong ti ngudi Phap
dugc bao trg boi chinh pha Phép, cd lgi thé vé& khoa hoc ki thuat da tim cach danh bai
nhiing cong ti cua nhiéu qudc gia. Trong khi d6, cong ti ngudi Hoa da tan dung loi thé vé
vbn va kinh nghiém kinh doanh, d4 c6 chd dung chan & hau hét cac thuong cang, bén bai &
Bic Ky dé canh tranh manh mé voi nguoi Phap, han ché anh huong cua chinh quyén. Ra
doi sau, cong ti cua nguoi Viét buoc phai tim cach danh bai thi phan cua nhiing thuong
nhan Hoa Kiéu trong linh vuc giao théng van tai duong séng. Kha nhiéu lan cong ti cua
ngudi Viét dam duong dau canh tranh véi céc cong ti cua nguoi Phap trong cac tuyén di
chuyén duong song nhung van tai dudng bién thi khong phai 1a di thu cia ngudi Phép.
Nguoi Chau Au dén Bic Ky kinh doanh van tai ciing vip phai kha nhiéu trg lyc so véi
nguoi Phap.

Tir khéa: Suc canh tranh, cong ti van tai duong thay, Bac Ky.

1. Mé dau

Kinh doanh van tai duong thiy & Bac Ky tir cudi thé ki XIX dén ba muoi nim dau thé ki
XX, du 1a giai doan méi phat trién cua cac nhém cdng ti van tai duong thiy nhung da c6 nhitng
cudc canh tranh phirc tap, tranh gianh thi phan khéc liét. Mdi quan hé canh tranh tay doi, tay ba
trong kinh doanh van tai duong thuy gitta nhirng tau cua nguoi Vit voi ngudi Hoa; gilta nguoi
Phap — ngum Hoa — nguoi Viét dién ra thuong xuyén va khong cong bang ¢ moi tuyen duong.
Dinh diém c6 su canh tranh tay tu tranh gianh thi phan Bic Ky dién ra trong thoi ki chién tranh
thé gidi thir nhat: giita nguoi Phép — nguoi Hoa — nguoi Viét — nguoi Chau Au. Van @ nay da
dugc tac gia Lé Minh Quéc nhac dén trong cudn sach Bach Thdi Buéi khang dinh nhan tai nueéc
Viét xuat ban nam 2007 [1]. Tac gia L& Minh Qudc di danh mot thoi lwong dang ké dé cap tgi
cudc canh tranh trén cac chuyén tau gitra tu san nguoi Viét 1a Bach Thai Budi va nhiing chu tau
ngudi Hoa. Méi day nhét, tac gia bai viét ciing ¢ bai nghién ctru n6i riéng vé mdi quan hé canh
tranh gitra nguoi Viét va nguoi Phap théng qua mot vu kién tung cé tén “VE vy kién thué tau
Albert Sarrault ciia Bach Thai Budi véi Ham doi DPong Duong (1923): tiép can tir nguon tai lieu
luu trir”, Tap chi Khoa hoc, Truong Dai hoc Su pham Ha Ngi, tr.107-113, s6 64 (thang 8/2019)
[2]. Tuy nhién, nhitng nghién cau trén chi yéu di sau vao mot moi quan h¢ canh tranh don tuyén.
Chinh vi vay, trong bai nghién ctiu nay, tac gia mudn dua vao ngudn tu liéu tiéng Phap khai thac
duoc, dac biét Ia tai li¢u tai Trung tam Luu trir Qudc gia | & Ha Noi dé 1am rd thém va day du cac
méi quan hé canh tranh, biéu hién cua su canh tranh va rit ra mot vai nhan xét vé cac cong ti van
tai duong thity & khu vuc Bic Ky tir cudi thé ki XIX dén ba muoi nam dau thé ki XX,
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2. NOi dung nghién ctru

2.1. Cac mdi quan hé canh tranh giira cic cong ti

Tur cudi thé ki XIX, cac hoat dong thau tom 13n nhau cua cac cong ti van tai duong thiy
theo chiéu thirc “ca 16n nudt ca bé” dé ton tai dién ra phd bién. Pén dau thé ki XX, thi trudong
van tai cang tré nén séi dong khi céng ti nguoi Viét ciia Bach Thai Buoi bat dau tham gia vao
thi trudng bang cach mua lai tau cii hodc thué tau caa Phép, caa ngudi Hoa dé giam chi phi. Su
c6 mat cua tau Puc ¢ Bac Ky 1a méi de doa dbi véi su doc quyén caa chinh quyén thuc dan
Phap, dic biét 1a cong ti Marti — cong ti duoc giao nhiém vu cha yéu 1a khai thac van tai duong
thiy & Bac Ky. Tat ca cac cdng ti ndy phai d6i mat véi nhimg thuong nhan ngudi Hoa - luc
lwong nam gitr thi phan chu yéu vé ndng san va van tai ¢ Bac Ky trudc d6. C4c cudc séap nhap
cong ti, phan tach, mua ban cong ti hoic mua ban tau la cudc dau tri cang thang cua ngudi ding
dau céc cong ti.

Nam 1909, cong ti c6 xuong dong tau 16n nhat & Bic Ky 1a Marti ding trude nguy co pha
san, phai cho thué va ban dan cac con tau. Nam 1910 cong ti Lapicque va cdng ti Deschwanden
mua lai mot phan cong ti Marti véi mong mudn doc chiém thi phan dwong thuy phia Nam Trung
Qudc va Vinh Béc Bg, chén ép cong ti nguoi Viét dang bat dau chen chan vao thi truong van
tai. Bach Thai Budi dd nhanh chan hon trong ké hoach mua lai nha xuéng cia Marti dé né
khong lot vao tay cua Lapicque. Viéc suy yéu va ban gan hét tai san dan dén két cuc Marti chinh
thirc tuyén b pha san nam 1915.

Nam 1917, Hang Deschwanden cua Phap bi pha san, Bach Thai Budi dd nhan co hgi mua
lai 6 chiéc tau va mot sb sa lan cua cong ti rat noi tiéng ndy. Bach Thai Buoi khéng muén
nhiing con tau do roi vao tay tu san ngudi Hoa hodc nguoi Phap, tranh tang thém st manh cho
dbi tha canh tranh. Mudn khang dinh duoc vi thé cua cong ti, Bach Thai Buai phai cho cac cong
ti ¢6i tha thay kha nang thau tom, chiém linh thi truong ciia minh. Hon nita, thoi diém nay Bach
Thai Buéi dd mua duoc xudng may caa Marti nén viéc cho sira chita lai tau dé sir dung s& don
gian hon. Cong ti cta ngudi Viét bat dau tro thanh ddi tha ¢ tim anh huéng ddi véi cong ti cua
nguoi Phap va nguoi Hoa.

Niam 1918, cong ti Sauvage da mua lai quyén duoc khai thac cac tuyén duong séng trudc
day thudc vé cong ti Marti tir Thong st Bac Ky, chinh thuc thanh 1ap cong ti do 6ng Fortuné
Sauvage dimg dau dugc chinh quyén thuc dan tai tro.

Nam 1921, cong ti Sacric mua lai cdng ti Rogque. Ngan hang Bong Duong da tim cach tang
vén cho cong ti Sacric dé Sacric du lyc mua lai Roque. Cong ti Rogue trg thanh ¢6 phan cia
Sacric. Su tham gia ctia ngan hang Pong Duong da khién cac hoat dong canh tranh tré nén cing
thang vai loi thé tai chinh 1on thuoc vé nguoi Phap.

Ngay 13/12/1924, mot chiée tau cii cua cdng ti Messageries Maritimes da dugc ban cho
cong ti Bach Thai Buéi nhung khong 1au sau d6 né bi mat tich do trén duong van Chuyen gap
bao I6n va bi nhan chim. Vao nim 1925, cong ti cua Bach Thai Buoi dd mua lai mot chiéc noi
hoi cii ctia cOng ti Messageries Maritimes. N6 da dugc van hanh 40 nam va dugc cac chuyén gia
hang hai Phap danh gia 1a khéng phi hop dé st dung an toan [3; tr 4]. Diéu nay ciing khién cho
cbng ti nguoi Viét bi danh gia 1a coi thuong tinh mang cua hanh khach va mirc an toan cta hang
héa khi van chuyén. Nhung dat trong tinh hudng kinh doanh van tai véi s6 vén thap, nhiing
khau lam gidy to dang ky hang hai cho mét con tau & xa hoi thuc dan rat kho khan, tu san ngudi
Viét lubn bi o ép thi viéc mua hodc thué tau cii 1a phuong an kha thi.

Nam 1928, cong ti Sauvage da mua lai cong ti ctia Bach Thai Buai khi bi phé san. Nam
1934, hang ciia Nguyén Hiru Thu pha san di phai ban lai cong ti cho mot ddi thi trude day cia
minh 14 ngudi Trung Quédc.

Tuyén van tai thuong xuyén xay ra nhiing canh tranh gay git | tuyén Nam Dinh - Ha Noi,
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chay doc sdng Hong. Pay 1a tuyén duong thuong xuyén xay ra nhiing vu tai nan c¢b y do tranh
khach gitra tau cua Bach Thai Busi voi tau thuyén nguoi Hoa. C4c tuyén van tai duong bién,
ven bién 1a loi thé cua cac cong ti nguoi Phép canh tranh véi cac cong ti & Chau Au qué cang
qua céc bén cang thuoc khu vyuc Béc Ky.

2.2. Biéu hién cua suw canh tranh giira cac cong ti
2.2.1. Pbi véi cong ti nguoi Vit

Niam 1909, Bach Thai Budi 1a nguoi Viét dau tién lap cong ti kinh doanh van tai. Budc
vao nghé khi cac d6i thi ngudi Hoa di 6 kinh nghiém kinh doanh, nguoi Phép c6 nhiéu loi thé,
tu san Bach Thai Buoi van c6 nhiing lan thing ddi thi nguoi Hoa, thau tdm nhitng tau cua
chinh d6i tha minh bang cach mua lai tau. Bach Théi Buoi cd so thich rat dac biét 1a treo
nhitng tam bang hiéu cua cac tau nguoi Hoa, ngudi Phap ma 6ng mua dugc thé hién sy
thang thé cia minh trong cac cudc thuong chién. Bach Thai Budi mua duoc xudng dong tau
cua Marti, mua lai tau cua nguoi Hoa, mua lai tau cua céng ti Deschwanden khi n6 phé san...

Céc cong ti nguoi Viét bi canh tranh nhiéu nhit nhung nhd ¢6 ki ning trong kinh doanh,
cac cong ti nguoi Viét da 1at nguoc tinh thé va ngay cang tra 1én 1on manh. Khi tau bi hong héc,
cong ti Bach Thai Budi rat hay bj chén ép lay phi stra chita cao. Cong ti Lapicque thué xuong
stra chira tau cua Marti & Hai Phong khong phai nham phuc vu cho cdng viéc stra chira tau ma
ho dé khdng chi nham tao &p luc giy khé khin cho Bach Thai Buéi. Trudc tinh thé kho khin
d6, dé 1am an lau dai, Bach Thai Buoi da dam phan véi riéng Marti, dwa mot khoan 16t tay va
thuyét phuc thanh cong Marti ban lai xuéng stra chita d6 cho minh.

Dé chén ép cac tu san ngudi Viét, tu san nguoi Hoa dd dung nhiéu hinh thirc canh tranh.
Trén tuyén Ha Noi - Nam Dinh, ngudi Hoa dwa vao loi thé treong von hon, ha gia vé, nang cao
chat luong phuc vu va mua siam tau thuyén nham tranh gianh khach. Céng ti cua Bach Théi
Buoi bugc phai ha gid vé theo dén mirc néu tiép tuc kéo dai, cong ti cua Bach Thai Budi s& pha
san. Nhan thay khong thé tiép tuc chay dua bang cach giam gia, cong ti cia Bach Thai Buoi tiép
tuc duy tri gia ve ré va nghi ra cach “khuyén mai”: Biéu cho mdi hanh khach di tau mot goi tra
nho hodc mai ubng tra, banh ngot va giam gia cudc hang hda. Cong ti mé cudc lac quyén bang
cach dit mot cai ong trén tau moi hanh khach tly tdm, ai muén gitp it nhiéu thi bo tién vao
trong dng d& cho chu tau. Cudc lac quyén da hitu hiéu giup doanh thu cua 6ng dan dan tang 1én.

Tu san Hoa Kiéu khdng chap nhan thit bai, thué nguoi lang dén bén tu Bach Thai Budi
phong ué bira bai. Bach Thai Budi lai bo tién ra thué chinh nhing nguoi lang 4y don va dang ra
giit bén cho éng. P6 1a mot cach giai quyét khdn khéo vi néu kién co hoic thué ngudi lang
khéc thi c¢é khi viéc cang thém ric roi.

Dé tiép tuc canh tranh trong tinh trang gi4 vé thip, phuong an lau dai cua Bach Thai Budi
la kéu goi, danh thic tinh than tuong trg clia dong bao. Cong ti Bach Thai Budi dua ra khau
hiéu binh di ma ham chua Iong ty hao dan toc “Ngudoi Viét Nam di tau Viét Nam”. Chiéu mé tra
cdng cho nhimg nguoi hanh khat hat rong xudng tau hét nhitng bai khoi goi long yéu nuéc, td
chuc dién thuyét ¢b vii cho tinh than dan toc, kéu goi su doan két cua ddng bao... Céc giai phap
tich cuc trén da ciru nguy cho cong ti dang trén da suy thoai va canh tranh dugc véi nguoi Hoa.

Nhirng bai hat, bai tho khuyén khich, khoi goi tinh than yéu nuéc trén tau cia Bach Thai
Budi khién nhiéu nguoi cam dong, dong tinh, ri nhau di tau cia 6ng ngay mot nhiéu hon. Hoat
dong cua cong ti da gop phan danh thirc duoc tinh than doan két dan toc. Vi vay, nguoi Hoa du
co Xuong gi4 thap hon, c6 khuyén mai nhiéu hon ciing khong thé canh tranh. Bach Thai Buoi
biét rang, dan toc Viét Nam co long yéu nudc va sy doan két dan toc hét stc gin bo, khong thé
luc ndo cé thé chién thing duoc. Quan trong nhét 1a khoi day va phat huy dugc tinh than do. Vi
vay, tir chd nguy co thua 10 phé san 6ng da thau tom dugc mot so tau cua nguoi Hoa ban thanh
Ii lai vi khéng canh tranh noi.
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Tau cua Bach Thai Buoi cho phép hanh khach Iya chon dd ¢ bat ki doan séng nao tién cho
viéc Ién xudng tau thuyen nhat. DU biét 1a vi pham, tdng chi phi vén hanh tau, tang thoi gian di
chuyén nhung cong ti van chap nhan nhiing yéu cau nay vi muc dich canh tranh véi cac tau khéc.

Cong ti ngudi Viét hét ste quan tim dén linh vuc quang céo. Nhiing quang cao vé chuyén
tau, gia vé ctia cong ti Bach Thai Budi trén béo Khai ha nhat bao hay dit canh hang ddi thu la
cong ti Sauvage dé hanh khach c6 sy so sanh nhirng tién ich, gia ca cuia cac tau Bach Thai Budi.

Quang céo thudng bang tho, chit Nom dé phd hop véi trinh d6 dan tri kém véi hinh anh
gidng nhu cic td bao phuong Tay. Quang cdo bang nhiéu thir tiéng (tiéng Trung, tiéng Phap,
tiéng Viét) dé huéng téi nhiéu déi tugng hanh khach. Noi dung dang tin quang céo, cong ti
Bach Thai Budi st dung nhitng van tho moc mac, d& nhd, d& thudc va nhanh chéng di vao long
ngudi: Lay chuyén tinh yéu nam nix, long vao d6 ndi dung &i quéc, kéu goi tinh than tuong than
tuong tro, doan két va yéu té dan toc:

Nhiéu diéu phi ldy gid guwong

Ngueoi trong mot nuoc phai thuong nhau cing
Cé kia md d@é hong hong

Muén ra Ha Néi ldy chong lam quan

Puwong di hiém tré gian nan

Tau “Bach Thdi Buoi” don dang ruoc dau
Du cho nudc li song sdu

Ai vé Nam DBinh ri nhau cung ve... [1; tr. 37].

Hoc hoi ciia ngudi Au Chau vé k§ thuat va my thuat, quang cdo cua cong ti Bach Thai
Buoi st dung nhiéu hinh anh truc quan, sinh dong gilp ca ngudi biét it chir cling ¢ thé hiéu
duoc noi dung.

2.2.2. Pdi véi cac cong ti nguoi Hoa

Ngudi Hoa kinh doanh nganh van tai duong thiy & khu vic Bac Ky 1au doi nhat, muu
meo nhat. Trude khi ngudi Phap dén Viét Nam xam lugce, cu dan Bic Ky da thdy co su xuat
hién cua nhitng tau budn tr Trung QUOC sang. Bay 1a li do vi sao dan Viét co thoi quen goi nguoi
Trung Qudc 1a “nguoi Tau”, Dé biét chinh xéac thdng tin tung chuyén van chuyen caa nhitng tau
budn tir Trung Qudc sang rat kho bai nhitng tau budn nay rat it khi ké khai day du thong tin dé
tranh sy kiém soat thué cua tridu dinh nha Nguyén va chinh quyén Phap. Nho trén thué, mot sé cong
ti nguoi Hoa co diéu kién dé giam gia vé, tang sy canh tranh véi cac cong ti khac.

Ban dau, nhitng cdng ti nguoi Hoa dugc chinh phu Phap uu i boi khéng mudn dung cham
dén loi ich cua chinh quyén Man Thanh. Bong thai, chinh quyén Phap cho rang viéc xam luoc
Viét Nam la mot budce ban dap tlen sang Trung Quédc. D6 1a 1i do tai sao nguoi Phap lam dudng
sat phia Bic va uu tién phat trién nganh giao thdng van tai duong song tu rat som. Nam 1882
khi thuc dan Phap tién ra Bic, ho mudn kiém soét viéc di lai trén dong sdng Hong, tré thanh ddi
tha 16n cua cac thuong nhan nguoi Hoa & day.

Cac tau ngudi Hoa thuong xuyén canh tranh véi tau cua nguoi Viét. Khi cac cong ti Phap
ban tau, ngudi Hoa ludn thé hién mong mudn mua tau, thué nhiéu bén a6, tranh khach, ¢ tinh
va cham tau gay tai nan véi cac tau nguoi Viét. Vi tri cua cac bén d6 xép theo thir ty nguoi
Phap, bén cua nguoi Viét bj kep gitta, sau d6 dén bén tau cua Hoa Kiéu. Diéu nay s& gay thiét
thoi cho nguoi Viét trong viéc don khach.

Céc thuong nhan ngudi Hoa sang khu vurc cac séng ¢ Bic Ky kinh doanh d3 14u va ciing d
kiém dugc nhitng mon lgi khong 156. Tuy nhién, tir khi 6 su xuét hién cua cong ti Marti — cong
ti ciia ngudi Phap dau tién co6 mat & khu vuc Bic Ky thi viéc kinh doanh van tai, hang héa caa
ngudi Trung Qudc ngay cang gap kho khan hon.
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Pung trudc sic canh tranh ngay cang 16n caa cac tau Phap, cac thuong nhan Trung Quéc
da quyét dinh hop tac, doan két véi nhau dé ngan chan sy 16n manh cia cong ti van tai tau hoi
nudc Marti dang dan c6 thé manh ¢ khu vuc Bic Ky, tir d6 hi vong tiép tuc dau co cac san
pham vai, gém, huong liéu. Thuong nhan Trung Qudc da ting ban vai rat dat cho nguoi dan &
Bac Ky vi san pham nay chua c6 ai canh tranh véi ho. Nhung khi tau hoi nuéc nha Marti xuat
hién nhiéu trén sdng Hong ciing chd theo rat nhiéu vai ban thi gia cia san pham bi ha thap
xudng. D6 1a Ii do tai sao tat ca cac thuong nhan Trung Qudc quyét dinh ciing nhau khéng ding
tau hoi nudc dé canh tranh véi nha Marti [4; tr. 1-3].

Du ung ho céc tau cua Phép, Lanh sy Phap & Trung Qudc ciing dwa ra nhitng phan tich bi
quan vé kha niang canh tranh giita cong ti Marti va thuong nhan Trung Qudc. Tau thuyén cua
cong ti Marti khong dam bao an toan cho hang héa trong qua trinh van chuyén, van dé trom cap
da tré nén phd bién trén cac tau. Nguoc lai, cong ti ngudi Hoa dam bao duoc su an toan, nguyén
ven cua hang hda. Khi xay ra mat cap, cong ti Marti khéng nhan trach nhiém nhitng hang héa bi
mat. Diéu nay da tao co hoi cho thuong nhan ngudi Hoa thing trong canh tranh vai nha Marti
[4; tr 5]. L&nh sy Phap d& xuat mot giai phap dé cong ti Marti hoat dong tu do khéng dudi su
bao tro ciia chinh phii nira. Di lai, chinh phi s& giam thué cho Marti dé ha gia vé xudng thap hon.
Vi gi4 1a yéu té quan trong dé canh tranh voi nguoi Trung Qudc chir khdng phai toe do di chuyén.
Pay la cach hitu hi¢u dé phé va stic | cia cac cong ti van tai nguoi Phap ¢ bao trg [4; tr. 8].

Céc cong ti ciia ngudi Hoa duge danh gia cao hon cong ti Phap trong tuyén Miii Ngoc -
Méng Cai. S6 liéu béo cao cua cang Miii Ngoc - Méng Cai nam 1905 - 1906 cho thay hiéu suit
lam viéc cua cdng ti Messageries Maritimes so véi cong ti ciia nguoi Hoa bi kém hon. Khi dén
cau cang Mili Ngoc, thuyén dirng & d6 va hanh khach phai ty dén trung tam caa Méng Céi, cach
khoang Skm. Trudc day tau cua Trung Qudc ciing chay chuyén nay da huy dong thém mét chiéc
thuyén phuc vu quing duong 5km. Nhung dén thoi diém Messageries Maritimes dam nhén thi
phai tién hanh nao vét 1ong sdng thi tau méi di duoc. Messageries Maritimes bi so sanh va to ra
yéu thé hon nhiéu so véi cac cong ti ngudi Hoa [3Error! Reference source not found.; tr. 6].
2.2.3. Pbi véi cac cong ti nguoi Phap

Loi thé ma cac cong ti nguoi Phap co duoc 1a sy hd tro cua chinh phu vé trg gia, thué, chinh
sach cling nhu cac uu tién trong qua trinh kinh doanh. Pay 1a i do vi sao cbng ti nguoi Phap vao
thi truong Bac Ky sau nguoi Hoa nhung dd nhanh chong chiém linh duoc thi truong. Viéc duoc
wu ai hon nén cac cong ti ngudi Phap ¢6 sic i kha I6n. Diéu nay s& rat nguy hiém néu chinh phi
Phap thay doi chinh séch chuyén hudng di vai cong ti ngudi Phap. Bang ching 1a sau khi chinh
pha Phap quyét dinh s& chuyén sang hd trg cac dich vu hanh chinh bang tién mit thay vi cong cu
luat va thué da khién cac cdng ti trén khong thé canh tranh ndi véi su ning dong cia cac cong ti
déi tha. Nhiéu cong ti ngudi Phap phai thé chip nha, tai san dé duoc tham gia kinh doanh van tai
duong thiy. T4t ca cac cong ti phai phat trai phiéu, phai co hop dong van chuyén rd rang, cac quy
dinh vé& phan hang khach, quy cach déng goi hang hoa déu phai rat chi tiét va co bao céo guri Ién
chinh phu hang nam [S5Error! Reference source not found.; tr. 8].

Nhitng cong ti nguoi Phap phai canh tranh gay gat véi tau Duc, tau Hoa, tau Viét... Chinh
pha Phap quy dinh cac tau khac khong duoc phép to hon tau cta Phap dé tao lgi thé cho cac tau
Phap. Nhung cong ti Marti van vap phai sy canh tranh khoc liét cua cac tau Dirc. Cong ti cua
Marti da tim cach lién két voi mot cong ti kha 16n cia Anh 1a China Navigation ciing 1a d6i thii
cta tau Ptrc. Nhung thi truong Bic Ky khong phai 1a miii nhon kinh doanh cua cong ti ngudi
Anh nay nén ho khéng man ma Iim véi ké hoach cia Marti dua ra. Vi thuyén truéng caa ho
thiéu kinh nghiém trong nhitng chuyén vuot qua eo bién Hai Nam kha nguy hiém va hanh trinh
doi hoi dau tu von I6n nén thuong vu nay khong thanh cong [6; tr. 6]. Chinh vi vay cong ti
Marti ngay cang suy yéu. Mot trong nhitng Ii do suy yeu la ¢ su canh tranh cua tau D¢ ngang
ngira Vé trang bi hién dai cua tau. Khi chién tranh thé gigi thir nhat xay ra nim 1914, cac tau
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Puc giam dan ¢ Bic Ky bai hoat dong thwong mai cia ho gip khé khin do chiu stc ép cua
cudc chién tranh. Duc ciing 1a d6i thu cua Phap ca ¢ thude dia va chinh quéc nén nhiing thong
tin vé chuyén tau Pirc dugc chinh phu Phéap cap nhap. Bac biét 1a tir nim 1914 dén nam 1917,
chinh quyén Phap rét cing thang chuyén tau cia Duc cap cang vao Hai Phong. Phéap nghi ngo
chuyén Buc vién trg cho Viét Nam. Vi vay ho kiém tra rat ki hanh Ii cua khach di tau Buc. Chi thi
cua B9 truong thude dia khong ban than cho cac tau Bac va ca nhitng céng ti ung ho buc [7; tr. 2].

2.3. Nhan xét

Xét dudi goc do phét trién, cac hoat dong canh tranh sdi ndi cua céc cong ti van tai dudng
thiry v6i phurong thirc san xuat tu ban cha nghia da thoi 1an gié méi vao nén kinh té - xa hoi Bac
Ky von da khép kin truée d6. Nho vy, nganh van tai di c6 thé dong gop cho su phat trién cua
rat nhiéu nganh nghé khac lién quan dén nhu cau van chuyén, mé ra co hoi kinh doanh cho céc
nha tu san Viét Nam méi Ién. Lan dau tién nguoi Viét duoc di tau thay hién dai, dugc chimg
kién nhiing con tau xuat duong c& Ion, dugc sir dung dich vu van chuyén chuyén nghiép, duoc
lam quen vai hinh thirc hoat dong theo kiéu cong ti. Nam 1888 ngudi Phap da xay dung cang
Hai Phong tré thanh mét trong nhitng cang bién ndi tiéng, dau tu bén bai, kho tang, xuéng stra
chira tau thay... gidp cho van tai duong thay tré thanh mot diém séng so vai cac nganh van tai
khéc. Bang chang 1a van tai duong thay c6 thé Ion manh thanh cac céng ti kinh doanh chuyén
nghiép ton tai trong sudt nhitg nam dau thé ki XX.

Cong ti van tai duong thuy cia ngudi Phap tuy con mot vai vin dé chua lam hai long chinh
quyén Phép ¢ thuc dia nhung xét trong tuong quan so sanh véi nhom cong ti nguoi Viét va
ngudi Hoa thi ning luc hoat dong cua ho van chiém wu thé hang dau. Hang Messagerie
Maritimes ndi tiéng doc quyén nganh van tai duong bién ¢ Viét Nam. Van tai duong séng ¢
mién Bic c6 hang Marti. Cong ti cua ngudi Phap thudng dam nhan duoc nhitng tuyén van tai
quéc té, tuyén dai xuyén luc dia doi hoi phai c6 von Ién, cdng nghé tau van tai hién dai, thé luc
I6n. Khéc voi cong ti ngudi Viét chi cha yéu tap trung vao thi trudng van tai noi dia, cho khéch,
ché hang héa phuc vu nhu cau nhan dan. Nhu vay, xét vé so sach khdng gian hoat dong, nhat
dinh nhdm cong ti ngudi Phap 1a ngudi thdng tri mang thi treong van tai duong bién ma nhom
ngudi Hoa, nguoi Viét rat kho canh tranh.

Sy canh tranh gitra Bach Thai Budi v6i ngudi Hoa chiing to su truong thanh vé y thic dan
toC cua tur san Viét Nam trudc sy chén ép cua tu san nguoi Hoa. Phong trao van dong tay chay
Hoa Kiéu (cha yéu 1a tu san ngudi Hoa) nd ra nim 1919 da thu hat nhidu nguoi Viét tham gia.
Cudc van dong trén nhan duoc s ing hd manh mé cua tu san Phap, mot mat dé canh tranh voi
tu san ngudi Hoa, mot mit dé gy chia r& chinh trj gitra Viét Nam va Trung Quéc, nhung cin
ban né van xuit phat tir mau thuan vé quyén loi kinh té gitta cac cong ti.

Tuy canh tranh gay git nhung ca cong ti ngudi Viét va ngudi Phap déu c6 xu huéng dé hop
tac vdi nhau hon 1a hop tac vai cong ti nguoi Hoa. Li do vi nudc Phap ¢ qua xa xo6i, dia hinh
song ngoi, bo bién Viét Nam khdng phai 12 s¢ truong cua cac thuy tha tau Phap, néu khong két
hop Vvéi cac cong ti kinh doanh van tai ngudi Viét thi hang hda luan chuyén s& khé khin hon.

T6m lai, trong bbi canh chung caa sy canh tranh kinh doanh van tai duong thay, gidi tu san
ngudi Viét da duoc nang vi thé danh gia ngang ngira véi tu san ngudi Phap va ngudi Hoa trong
mot s6 thoi diém. Trong béi canh giai cp tu san dan toc nguoi Viét ludn phai Ié thudc chat ché
vao ngudi Phép, chiu sy kim kep gét gao cua ngudi Phép, cong ti van tai duong thuy cia Bach
Thai Budi d3 dam canh tranh tay d6i véi ngudi Phap, ngudi Hoa, thé hién tinh than dan toc cua
nguoi Viét. Lan dau tién tu san ngudi Viét tao dau 4n manh mé bang viéc gép mit vao san choi canh
tranh van tai duong thuy, bién sy canh tranh Phap - Hoa thanh su canh tranh Viét - Hoa - Phap.

Giai doan lich st tir cudi thé ki XIX dén ba muoi nam dau thé ki XX ciing 14 giai doan hoat
dong s6i dong nhét cua ca ba nhém cong ti van tai duong thuy ngudi Viét, nguodi Hoa, ngudi
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Phép. Giai doan nay cac tuyén duong bd chua phat trién thuan loi bang dudng séng, cac xe van
tai duong bo chua hién dai va suc van tai khdng thé so sach dugc véi cac tau thuyén di chuyén
trén séng thong ra cac cira bién. Cac nhanh séng an siu vao cac ving gidu tai nguyén, cac diém
tap két luong thyuc, dong dan cu khién cho thi truong van tai duong thay ¢ khu vuc Bac Ky cang
s6i dong trong giai doan lich su nay. Pay 1a i do tao I&n strc canh tranh manh mé gitra cAc nhém
cong ti kinh doanh linh virc van tai duong thay. Su canh tranh d6 & mot khia canh nhat dinh da
gidp nén kinh té Viét Nam c6 tinh ma, nguoi tiéu dung cé loi vi gia thanh di chuyén re, chat
luong phuc vu cao hon.

3. Két luan

Strc canh tranh cuia cac cong ti van tai duong thay ¢ Bac Ky tir cubi thé ki XIX dén ba
muoi nam dau thé ki XX chu yéu gom ba nhém chinh la cac cong ti nguoi Viét, nguoi Hoa va
ngudi Phap. Bai ddy 1a mbi quan hé canh tranh tay doi, tay ba kha phuc tap.

Tau cua nhitng ngudi Phap dugc su vu i ciia chinh phi Phap & thudc dia nén dé dang canh
tranh dugc duoc voi tau ngudi Hoa khi ho da kinh doanh mang nay ¢ Béc Ky tir rat 1au. Nguoi
Viét ciing rat kho canh tranh véi tau nguoi Phép ngay trén chinh qué huong ctia minh do von it,
trang thiét bi tau tho so, khong duoc hd tro tai chinh. Nhung tau Phap di vap phai tro luc 16n
khi nhimg tau Dac tan cong thi tredng van tai bién & khu vuc Bic Ky. Do tau Puc ciing ngang
ngtra vé mirc d6 hién dai cua trang thiét bi tau, sic chira 16n va day ciing 1a mot doi thi Ion cua
Phép ¢ ca chinh qudc va thudc dia.

Trudc sy Xuat hién nhiéu ddi thi canh tranh, tau cia nguoi Hoa da khon khéo lach luat
bang cach trdn tranh ké khai théng tin di chuyén nham trén thué, giam chi phi. Tham chi, cach
ngudi Hoa dwong dau véi dbi thu ngudi Phéap 1a tuyén bd chi tap trung vao ddi tugng hanh
khach binh dan, ngudi ban dia chtr khong muén ché ddi tuong hanh khéch sang trong nguoi
Phap. C4c tau cua ho ciing thiét ké kha thd so phi hop voi dbi twong hanh khach ho hudéng téi.

Nguoi Viét bude vao kinh doanh linh vyuc van tai duong thuy tiéu biéu nhat phai ké dén
Bach Thai Buéi. Do dic thu caa giai cap tu san Viét Nam méi 18n, tiém luc vé kinh té va chinh
tri con non yéu. Nén ¢ giai doan cudi thé ki XIX dén ba muoi nim dau thé ki XX nay giai cap
tu san Viét Nam dugce danh gia 1a 1an dau tién c6 budc nhay vot tir kinh doanh so khai 1én quy
mo 16n do 1a thanh 1ap dugc cong ti. Lan dau tién & Bic Ky ndi 1én gidi chi nguoi Viét trong
bdi canh 18 thugc chat ché vao ngudi Phap c¢6 co hoi canh tranh véi nguoi Phéap, thé hién chu
nghia yéu nudc, dan toc sau sac.

Li do tao I&n stcc canh tranh manh mg gitra cAc nhom cong ti kinh doanh linh vyc van tai
duong thuy tir cudi thé ki XIX dén ba muoi nam dau thé ki XX boi giai doan nay céc tuyén
dudng b va cac hang van tai duong b chwa dap ung dwoc nhu cau vé van chuyén khéi lwong
hang héa l6n, dén dugc nhiéu viing giau tai nguyén nhu van tai duong thay.
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ABSTRACT

The competitiveness of the water — routes transport companies in Tonkin
from the late nineteenth century to the first thirti years of the twentieth century
Phan Thi Thu
Anhxtanh High School, Hanoi

The activities of the water-routes transport companies in Tonkin from the late nineteenth
century to the first thirty years of the twentieth century were very exciting and fiercely
competitive. The French companies sponsored by the French government, with advantages of
science and technology, sought to defeat the companies of many countries. Meanwhile, the
Chinese companies took advantages of capital and business experience, had a foothold in most
commercial ports and wharves in Tonkin to strongly compete with France, and limit the
influence of the government. Later than others countries, some Vietnamese companies were
forced to find a way to beat the market share of Chinese merchants in the river transport sector.
Vietnamese companies dare to compete with French companies in river transport routes many
times, but they were not rivals of the French in sea transport. Europeans coming to Tonkin also
have many obstacles in transportation business compared to the French.

Keywords: The competitiveness, the water-routes transport companies, Tonkin.
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