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1. Dit vin dé

Cay trong ludn doi hoi du chat dinh dudng cho phat trién va hoan thién chu ky
sinh truéng cta ching. Phin bén vo co 1a ngudn dinh dudng quan trong, di va dang
g6p phan chu yéu 1am ting ning suit cay trong va 6n dinh do phi ctua dat. Phan bon vo
co ¢6 vai tro khong nho dua Viét nam thudc danh sach 10 nudc co ning suat lta cao
nhat thé gidi, tir chd thiéu luong thyc tram trong tré thanh nudc cd luong gao Xudt
khau 6n dinh trén 4 triéu tin/nam va dam bao an ninh luong thuc. Tuy nhién, may nam
gan day thi truong phan bon vo co cua Viét nam, nhat 14 phan dam uré c6 nhiéu bat
on, gia uré tang cao, cung khong dap tng cau, nan dau co va hang gia tran lan 1am anh
hudéng dén san xuat nong nghiép. Phan tich thyc trang cung cau phan bon vo6 co cua
Viét Nam dé dwa ra mot sb giai phap nham binh 6n & phat trién thi trudng nay 1a hét
strc can thiét.

2. Tiéu dung phan bon vo co ¢ Viét Nam

Trude ndam 1989, nudc ta thiéu luong thuc trién mién hang ndm phai nhap khau
luvong thuc voi sb luong 16n, c6 ndm trén 1 tri¢u tan. Nang suét lGa rat thép, trung binh
giai doan 1981-1985 chi dat 24,25 ta/ha. San xuit nong nghiép mang néng tinh tu cap
tu tac, nong dan chu yéu str dung phan hiru co nhu phén chuong, phan bic, phan xanh

.. bon cho cay trong. Ti 1& st dung phan vo co rét thap, chi yéu dya vao mot sd nha
may trong nudc véi san luong khong dang ké do nha nudc bao tiéu san pham. Ddi véi
phan 14n va phan NPK Nha nuéc han ché nhap khau dé bao ho san xuét trong nudc.
Tong luong chat dinh dudng hoan tra lai cho dét thdp hon rat nhiéu so vdi lugng chét
dinh dudng ma nong san lay di. Nam 1985/86 téng lugng chat dinh dudng (N + P,0s +
K,0) sir dung 12 385,5 nghin tin (trong dwong khoang 1,1 triéu tin phan bon céc loai)
trén dién tich dat nong nghiép khoang 6990 nghin ha. Ti 1¢ 3 chat dinh dudng co ban
cling mat can dbi 1:0,23:0,05, twong ddi nhiéu dam, qua it kali, va it 1an; so vdi ty 1&
binh quan trén thé gidi thoi ky nay 1a 1:0,47:0,36.

Tt nam 1990, san xudt nong nghiép nudc ta ting trudng nhanh va lién tyc. Nam
2004, téng san luong luong thuc qui théc dat trén 39 triéu tan, xuat khau khoang 4
triéu tan gao dung thu 2 thé gidi, trén dién tich dét canh tac khoang 13,8 tri€u ha,
trong d6 dat trong lua 1a 4,02 triéu ha véi hé sé quay vong cua dat 2,03-2,06. Tiéu
ding phan bon v6 co & nude ta ciing ting nhanh trong 20 nim qua. Néu nim 1990
tong luong phan dam uré tiéu ding khoang 0,8 tri¢u tan thi naim 2003 1én téi 2,3 triéu
tan. Nam 2004/2005 tiéu dung khoang 2,708 triéu tdn dinh dudng co ban (twong
duong 7,5 triéu tn phan vo co), ting 7 1an so voi ndm 1985/86. Sir dung phan dam
tang trung binh ting 9,5%/niam, phan lan ting 15,3% va kali ting 34,9%/nim. Tong
lugng (N + P,Os + K,0O) tang trung binh 11,5% nam va c¢6 xu hudng con tdng & mirc
7- 10%/nam trong nhitng nam téi.

Luong NPK trén mdi ha cling tang lién tuc, ndm 2003 v&i 12,97 trigu ha dét canh
tac dat 179,7 kg/ha ting gap 3 lan so voi ndm 1990; trong d6 dam ting 2,1 1an; lan
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tang 4,7 1an va kali ting 14,3 lan. Tuy nhién luong phan bon héa hoc & nudc ta sir
dung khong phai cao (binh quan khoang 180 kg/ha) so v6i nhiéu nude khac (Han
Quéc: 457kg/ha; Nhat Ban: 403kg/ha; Trung Qudc: 302,7kg/ha). Nhu vay thi trudng
phan bon v6 co & nude ta van con cd thé mo rong.

3. Cung phan bén v co cia Viét Nam

Nganh san xuat phan bon vé co Viét nam con rat non tré nhung da gop phan
quan trong cung cip phan bon cho nong nghiép. Chiing ta c6 mot sé nha may san xuat
phén bon v co sau:

- Nha may Phan dam Ha Bic, sau nhiéu 1an nang cip hién nay c6 cong suit tdi da
170.000 tén uré/nam, va 30.000 tin NPK/ndm véi dau vao chinh tir than c4m va than
cuc.

- Nha may phan dam Phi My xay dung nam 2001 st dung khi ga ty nhién trong
nudc, bét dau khai thac tir thang 6/2004, cong nghé tién tién, cong suat toi da 800.000
tan uré/nam.

- Nha may Supe phdt phat Laim Thao Phu Tho, ting budc ning cap mot sé day
chuyén san xuat hién dai, nam 2001 md rong cong suat tdi da tir 50 van tan 1én
750.000 tan supe lan/nam tir Apatit kho, trong d6 50% phén 1an ham luong P205 cao
va san xuat 40.000 tAn Axit Sunfuric/nam. Nha may Supe Long Thanh Pong Nai, cong
suat 100.000 tan 1an/nim. Nha may di vao san xuat tir 1993; Nam 2001 cong suit duogc
mo rong 1én 200.000 tan supe lan/nam.

- Nha may phan 1an nung chay Vin Dién qua nhiéu lan cai tao, d6i méi thiét bi
nay nha may c6 cong suat 200.000 tdn/nim. Nha may phan 1an Ninh Binh c¢6 cong suit
100.000 tin 1an NC/ndm, nim 1999 san luong dat cong suét thiét ké, nay dugc md
rong 1én 300.000 tin 1an NC/nam, va 100.000 tin NPK/nam. Phan 1an NC Vin dién da
tham gia xuét khau. San luong phan 1an NC nam 1991 dat 76.000 tin, nim 1995 dat
150.000 tén, ndm 2000 dat 300.000 tan.

Cong ty Phan bén Binh dién, chiém thi phan hang dau Viét Nam vé phan NPK
voi san lugng 800.000 tan NPK/ndm, san phim Phan béon Dau trau cd thuong hiéu ndi
tleng trong ca nuoc va khu vue. Cong ty dang xay dung Xi nghiép Phan bon Binh
Dién - Long An cong sudt 500.000 tan/ndm, cudi nam 2007 di vao san xut, ning tong
cong suit 1én 1,3 triéu tAn/nim.

Ngoai ra, gan ddy con nhiéu co s san xuat phan bon NPK & cac dia phuong,
tuy nhién chat luong phan NPK nhiéu noi chua kiém soat dugc anh huong khong nho
thi truong phan bon.

Nam 2000, san lugng NPK trong nudc khoang 1,209 tri¢u tan, phan lan cac loai
khoang 1,17 tridu tn. Luong phan bon nhap khau khoang 3,97 triéu tn, trong d6 uré
nhap 2,1 triéu tan, tang 13,8% so voi nam 1999. San lugng uré cia Nha may phan
Pam Ha Bic dap ung chua dén 3% luong cau uré. Viéc nhap | khau phan NPK tao diéu
kién thuan loi cho cac doanh nghiép chi dong can dbi ngudn cung va dap ung cau
trong nudc, dong thoi thu hep murc chénh 1éch gia gitra NPK san xuét trong nudc va
NPK nhép khau. Tir 1/4/2000, Nha nudc cho phép nhdp khau nhung ap thué nhap
khau ddi véi 1an 1a 10% va NPK 1a 5% va phu thu chénh léch gia voi NPK 1a 4%.
Khong 4p thué nhap khau va bo phu thu chénh léch gia dbi voi cac loai phan nhap
khau chu yéu nhu uré, SA, DAP va kali. Chinh sach néi 16ng han ché thuong mai nay
gop phan dang ké giam bot cing thang ngudn cung phan bon vé co cho thi trudng
trong nudc.



Niam 2001, san luong phan NPK trong nudc chi dat 1,1 triéu tan giam 11,5% so
v6i nam 2000; Luong nhap khau phan boén dat 3.2 triéu tin, giam 17,3% so voi nim
2000, trong d6 phan uré nhap khau 1a 1,6 triéu tan giam 21,7%.

Niam 2003, gia phan bén thé gi6i bat dau ting manh do gia dau lira va khi ga tu
nhién ting cao. San xuit phan vo co trong nudc dat khoang 3 triéu tin, ting hon 300
nghin tAn so v&i nam 2002, trong d6 phan bon NPK tdng manh, dat khoang 1,7 triéu
tan (nam 2002 1a 1,5 triéu tin), san luong phan uré trong nudc dap ung 7% luong cau.
Nhap khau phan bon nim 2003 13 4.119 nghin tan; trong do riéng uré khoang 1.942
nghin tin, chiém gan 50% luong nhap khau, ting 8,3% so v4i nam 2002.

Nam 2004, gia phan uré ting tir 165 USD/tan 1én 225 USD/tan (FOB) lam cho
luong cau trong nudc va luong cau nhap khiau vé phan bon néi chung va dic biét 1a
phan uré giam manh. Mac du nha may dam Pha My da chinh thire di vao hoat dong tur
thang 6/2004 nhung, luong cung trong nudc v€ phan dam chi dap ung dugc 18%
luong cau Luong uré nhap khau khoang 1,7 triéu tan gidm so véi nam 2003 khoang
200.000 tan. San lugng phan 1an khoang 1,25 tri¢u tén (ting 8,2% so v&i nam 2003),
trong d6 supe 1an 900 nghin tan va 1an nung chay 350 nghin tén; san luong phan NPK,
khoang 1,85 triéu tan. Nhu cau phan bon cac loai nam 2004 khoang 7,49 tri¢u tan, cao
hon nam 2003 1a 2200 tan; trong do, san xuét trong nudc khoang 3,49 tri¢u tAn va
nhap khéu 4 triéu tan.

Nam 2005, thi truong phan vo co trong nudc co nhiéu bat 6n va réi loan. Gia
phan bon thé gisi 1én xudng that thudong va & mirc cao, gia phan uré nhap khau chinh
ngach 1én trén 260 USD/tin (FOB), gia phan uré trong nudc phd bién 4300-
4800VND/kg (twong duong 270-305 USD/tin), ¢6 noi cao hon 6000 VND/kg. Theo
su chi dao cua chinh phil, nha may phan dam Phit My duoc mién 5% thué VAT dau
vao va phai diéu tiét gia uré thip hon gia nhap khau 1-5%, nén khoang chénh 1éch kha
cao 200-300d/kg 1am giam stc canh tranh giita cdc nha nhap khau. Trong khi d6 cac
nha nhap khau van phai chiu thué VAT 5% mac du di dugc mién thué nhap khéau
nhung ho van khong dam nhap khau nhiéu do s¢ 16. Do thiéu hyt phan uré nhap khau,
Chinh phu cho phep nhép khau theo duong tiéu ngach qua Moéng Cai, phan bon gia ré
ciia Trung Qudc tran vao hang van tAn qua cic cong ty nhdp khau dia phuong. Thi
truong phan bon 10i loan, chat luong phan bon khong duge quan ly, phan gia tran lan
khap noi; hé théng dai 1y phan phdi cia Nha may Pha My c6 nhiéu nac trung gian an
chénh 1éch gia nén dén nguol tiéu dung gia xap xi bang gia phan nhap khau, hién
tugng dau co phan boén xuét hién, gdy thiét hai cho nong dan. Luong cung phan uré
nam 2005 chi dat khoang 1.710.000 tan, trong d6 nhap khau 883.000 tin giam 825. 000
tan so voi nim 2004. Tuy san luong uré san xudt trong nudc khoang 860.000 tan
nhung chi dap ing duoc 35-40% nhu cau; phan lan dat khoang 1,45 triéu tn, trong d6
950.000 tan supe 1an va 1an NC khoang 500.000 tan; va phan NPK dat khoang 2 tri¢u
tan Cung khong dap ung du cau, ngudi dan st dung phan bon it di, din dén giam nang
suit ciy trong. Gia ca bat on 1a do co ché diéu hanh phén phdi; cac DN san xuat phan
bon trong nuéc, nhw Pam Pha My, Phan dam Ha Bic, khong phai ndp thué VAT dau
ra lai duoc hoan thué VAT dau vao lam cho chénh léch gitra gia phan bon san Xudt
trong nudc va gia nhap khau von da 1on lai cang 16n, cac doanh nghiép nhép khau
khong dam nhap. M4t can ddi cung cau tr¢ nén nghiém trong.

Céc loai phan phtc hop cao cip 1a DAP,MOP. SA va phan kali hién nay trong
nudc chua san xuét duoc, phai nhap khau 100% va phu thudc hoan toan thi truong



nudc ngoadi. Chung ta dang xdy thém nha may Khi-Pién- Pam Ca Mau, cong suit
800.000 tan uré/nam, nha may Pam Ninh Binh c6ng sudt 560.000 tan uré/nam, Xi
nghiép phan bon va hoa chat Dinh Vii Hai phong cong sut 100.000 tan dam sun phat
amol va phéan lan cao cidp DAP 330.000 tan, s& gop phan lam giam ap luc vé nhdp
khau phéan uré trong giai doan t4i.

Mot van dé nay sinh trong thdi gian qua 13 cdc co quan quan 1y nha nudc vé
phén bon thiéu thong tin thi truong, quan ly chéng chéo, mdi co quan dwa ra mot dy
bao vé lugng cau khac nhau; khong c6 sy phéi hop dong bo gitra cac co quan 1y co
lién quan, gitra nha san xut trong nudc va cong ty nhap khau phan bon nham dam bao
nhu cau phan bon vo co.

4. Kién nghi mot so giai phap phat trién thi trwong phan bén v0 co cua VN
1) Poi mai cong tac quan ly vi md ciia cac co quan Nha nuée vé phén bon

D61 méi cong tac quan 1y vi mo cua cac co quan Nha nude vé phan bon 1a mot
yéu cau buc xtc hién nay. Theo toi, can thyc hién ngay mot sé giai phap co ban sau:

- Pay manh tuyén truyén, tang cuong giam sat dé dua Nghi dinh 113/2003/ND-
CP ctia Chinh phi vé quéan 1y san xuat va kinh doanh phan bon di vao cude song. Tang
cuong kiém tra chat lwong phan bon. Pua ra yéu ciu t6i thiéu vé& san phadm phéan bon
nhu: ti 1& chit dinh dudng co ban dam lan, kali nhu da cong bd, cac chit dinh dudng
phu nhu canxi, magié, natri va luu huynh, cac thanh phﬁn héa hoc khéc, cac nhan td
kém theo va san phém phu cua nito; Qui dinh vé an toan san phém dé bao vé nguoi
tiéu dung; kiém soat vé phan loai san phém, doéng goi, nhan mac va trach nhiém phap
1y ctia nha san xuét.

- Khuyén khich néng dan tu nguyén hinh thanh céc t6 chirc kinh té c¢6 tu cach
phap nhén, ky két hop déng tiéu thy voi cac nha san xudt va nhap khau phan bon vo co
nham chi dong cung cap phan bon cho san XUt va giam chi phi trung gian.

- Nha nuéc can bo thué VAT 5% ciia phan bon vo co nhap khau dé tao ra su
canh tranh hop 1y giita cac nha nhap khau; dé gia phan uré san xuét trong nudc tu diéu
chinh theo cung cau thi truong, tranh tinh trang dau co.

- P6i méi cong tac thong ké thu thap so liéu vé thi trudng, hoat dong thuong
mai va du bao tiéu dung phan v6 co. Viéc thong ké va dua ra nhirng thong tin du bao
vé san xudt, tiéu dung va nhap khau phan bon phai dua trén co sé khoa hoc, khach
quan va thdng giira cc co quan quén ly, tranh tinh trang mdi co quan quan chirc ning
dua ra mot con sd du bao khac nhau mang tinh chui quan lam 16i loan thi truong.

- Hang nam co quan quan Iy Nha nudc cé lién quan: B Cong nghiép, B Nong
nghi¢p & PTNN, B¢ thuong mai, Hai Quan, Hiép hoi phan bon Vi€t Nam, Hoi ndng
dan Viét nam ... phéi hop dénh gia lai nhiing ‘thay d6i vé chinh sach nong nghi€p, moi
truong trong va ngoai nudc, diéu kién san xut nong nghiép dé dua ra nhitng ké hoach
tong thé va du bao tiéu ding phan bon, c6 cac phuong an can thiép kip thoi ké ca han
ché san luong phan bén san Xuat trong nudce.

- Tuén thu nhitng qui tic tu do hoa thuong mai di ky véi cac nude trong WTO.
2) Mé rong san xuit va ning cao ning lue canh tranh ciia nganh san xuét phan
vo co

Chién lugc phat trién nganh san xuat phan bon ctia chiing ta nham cung cap du
phan boén cho ndéng nghiép dé nang cao san luong, bao dam an ninh lwong thuc quoc
gia. Phan bon vo co 1 san pham cia nganh cong nghiép doi hoi cong nghé cao va dau
tu 10n nhung dung 1am dau vao cho san xuit néng nghiép véi dau ra 1a ndong pham cod



gia tri kinh té khong cao. Nghich 1y nay doi hoi ching ta phat trién nganh san xuat
phan v6 co mot cach than trong. Nhu cau phan boén lai theo mua vy, do d6 phat trién
san xuat phan bon ngoai dap Gmg di cho nhu cau trong nudc ciing can dit ra muc tiéu
xudt khau phan boén ra khu vuc

Nhung hi¢n tai chiing ta méi dap g dugce 35-40% phan dam va 70% phan lan.
Chung ta c¢6 kha ning dap tmg co ban nhu cdu phan bén vo co ¢ trong nude va phat
trién nganh san xuat phan bon dua trén nhiing lgi thé canh tranh nhu:

- C6 ngudn vat liéu tho apatit, than d4, than cam va khi ga tu nhién phong phu
varé - Thi truong trong nudc 16n v6i nhu cau phan bon cao. Péng Nam 4, Nam A va
Trung Qudc ciing 1a khu vyc san xuat néng nghiép c6 nhu ciu tiéu ding phan bon 16n
tao ra mot thi truong phan bon day tiém ning va gan Viét Nam.

- B6i ngii lao dong c6 trinh dg, co nhiéu sang kién, cai tién ky thuat

- Kinh té Viét Nam tang truong lién tuc, néng nghiép phat trién On dinh, tham
gia hoi nhap kinh té khu vuc va the gidi tao diéu kién dau tu cong nghé hién dai dé
phat trién nganh céng nghiép san xuit phan bon.

Pé nang cao kha ning canh tranh, nganh san xuat phan bon vo co can dap Gng
yéu cau:

- bam bao lugng dinh dudng cu thé, tiéu chuén chat lugng theo qui dinh cho
ting loai phan bon. Co s& san xuat phan bon phai c6 bd phan phan tich kiém nghiém
chat lwong phén bon.

- Pau tu cong nghé hién dai, gia tang hi¢u qua sir dung nguyén li¢u dau vao va
nang luong, giam chi phi san xudt san pham trung gian nhu aménidc, giam khi thai
co, trén mdi don vi N; cai tién cong tac hau can, van chuyen, phan ph01 san pham,
giam chi phi trung gian nham giam gia ban, gia thanh va ting loi nhuan cho nha san
xudt phan bon.

- Nang cao hi€u qua sir dung phén bon trong ndng nghiép. Viéc tu van st dung
phan bon 13 rat quan trong va can thiét; giip cho ngudi sur dung biét cach sir dung an
toan, ting hiéu qua st dung phan bon, dong thoi ciing 13 hinh thirc marketing quang
c40 san pham.

- Hoan thi¢n thi truong phan bon trong nude. St dung cac nghién ctru cia Vién
thé nhudng Nong hoa vé nhu ciu chat dinh dudng cua dat va cay trong Viét Nam dé
danh nhu cau tiéu ding phan bon cac loai: phan v6 co, phan hén ‘hop, phan hitu co. Tur
n6 xac dinh ning luc cac nha san xuat va 1én ké hoach phat trién nganh cong nghiép
nay. Piéu hoa va can dbi lai thué gia tri gia ting theo xu hudng giam dan.

- Coi chi phi bdo vé moi trudong, an toan va stic khoe cho nguodi lao dong va
cong dong 1a mot tidu chi thé hién kha ning canh tranh ctia san pham phan bon.

3) Giai quyét van dé mdi truong trong san xuat va tiéu dung phan bén

Str dung phan héa hoc gay strc ép 1én mdi trudong dat va moi trudng séng. Hang
gia kém chét luong anh huong lon dén moi _truong sinh thai. Hiéu qua su dung phan
bon thp clng gay ra 0 nhiém moi truong. Can c6 nhiéu giai phap dong b tir san xuét,
luu thong den sit dung phan bon nham han che tac dong xau dén moi truong. Coi
nganh san xuat phan bon vo co 1a nganh san xuét ¢ diéu kién; tuan thi nghiém ngat
Nghi dinh 113/2003/ND-CP ctia Chinh pha vé quan 1y san xuit va kinh doanh phan
bon.

Nha may san xudt phan vo co phai sir dung cong nghé san xuat tién tién it 6
nhiém, thu gom chét thai, nudc thai va xir 1y tap trung dat chat lugng theo qui dinh.



Canh bao nguy co 6 nhiém cla cac nha mdy; sir Iy nghiém minh ding phap luat véi
cac co s gdy 6 nhiém.

Co quan quan 1y nha nudc can thuong xuyén khido nghiém va cong nhan chat
lugng phan bén; Huéng dan sir dung phén bon hop ly dang qui trinh ky thuét theo két
qua phan tich moi truong dat, giéng cay trong thich hop, can dbi ti 16 N:P:K ciing nhur
s6 1an bon; Tuyén truyén gido duc, van dong nguoi tiéu dung tuan thu qui dinh s
dung phan bon; Nghién ciru va quang ba cac loai phan vi sinh it gy 6 nhiém, dong
thoi ap dung bién phép quan ly khac nhu chuong trinh “Ba giam, Ba tang”, chuong
trinh Quan 1y dich hai tong hop ...
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7. Fertilizer and the future, by Louise O. Fresco Assistant Director

Mineral fertilizer demand-supply of Viet nam in the process of innovation.

Abstract:

Before economic innovation, Viet nam has always met food shortage problems.
Average rice productivity was only about 2,4 tonne/ha. Mineral fertilizers had been
used with very low rate. Mineral fertilizer production has based mainly on some
domestic factories with not worth considering outputs. In the process of innovation,
the agriculture of Viet nam has achieved very successful results with high produtivities
of cereal crops; the consumption anf production of mineral fertilizers is also increased
continuously. But the fertilizer maket of Viet nam is instabile. Some main problems
involved is analysed in this study.



