Nhitng kho khan va giai phap déi mdi trong cong tac
QUAN LY, KHAI THAC CONG TRINH THUY LOI PONG BANG SONG CUU LONG

VO THI PHUONG OANH - CHI4Q
TS. NGUYEN PANG TINH
Truong Dai hoc Thuy loi

Tém tit: Cong trinh thity loi (CTTL) dong vai tro quan trong trong viéc phdt trién kinh té xd hji
¢ Pong Bang Séng Ciru Long(PBSCL). Hé thong CTTL & khu vue mang tinh ddc thii riéng voi kénh
rach chang chit, da s6 la kénh chim bang dat, c¢é lién quan dén nhiéu tinh, huyén, it c6 cdc cong
trinh diéu tiét trén kénh. Cong trinh ldy va tiéu thodt mede chii yéu la tw chdy va chiu dnh hwéng

cua thuy triéu.

Tuy nhién, céng tac quan Iy khai thac(OLKT) CTTL ¢ ddy van con nhiéu bat cdp va khéng thong

nhat giita cdc tinh trong ving do nhiéu nguyén nhéan. Bai viét nay néu lén nhitng nguyén nhan,
nhitng ton tai trong céng tic QLKT CTTL & PBSCL .

1.Tong quan vé PBSCL

PBSCL c¢6 dién tich tur nhién gﬁn 39.844 km’.
San xuit nong nghiép 14 thé manh cta ving, Thuy
loi duge xem 1a giai phap hang dau trong nong
nghiép ¢ day. DPBSCL hi¢n c6 4.430 km kénh
truc, kénh cép I; 105 tram bom; 7.000 km bo bao
va 1.500 cong diéu tiét nudc cac loai... Trong 10
nam tré lai day (1996-2006), toc do xdy dung
CTTL dugc day nhanh véi cac chuong trinh trong
diém nhu Dong Thap Mudi (1985-1995), Tt giac
Long Xuyén (tir 1990), dé bién (2000), kiém soat
li (1996), Du an phat trién thuy loi PBSCL
(1998), chuong trinh kién c¢d hoa kénh muong
(2000),Du an Ba Lai (2002)...

Nho thuy lgi ma PBSCL da khai hoang hon
200.000 ha, m¢é rong va thanh 1dp méi 6 huyén,
20 xd va 5 thi trén; dién tich tudi, tiéu tang thém
hon 50.000 ha, ngdn man 86.000 ha; cai tao va
nang cip gan 1.400 km duong giao thong nong
thon ...va dan dau vé san luong luong thuc trong
ca nude dat 3,5 triéu tn vao nam 2001 ...

Tuy nhién, cong tac thiy lgi & DPBSCL cling
con nhiéu han ché (cong tac t6 chirc, phan cap
QLKT CTTL...) nén lam giam hi¢u qua phuc vu
cua cong trinh.

2. Thue trang vé té chite QLKT CTTL &
PBSCL

Céc hé théng CTTL & nudc ta ciing nhu &
DPBSCL hién nay do hai cip truc tiép quan 1y:

- Quan 1y nha nudc, duge giao cho cac Chi
cuc Thuy Loi;

- Quan 1y khai thac, san xuat dugc giao cho
cac Doanh nghi€p nha nudc hoat dong cong ich
quan 1y tir ddu mdi dén cong dau kénh noi dong
va To thiy néng co s quan 1y cac cong trinh
ndi dong.

2.1. Qudadn ly nha nuwoc

Co cdu bd may quan ly Nha nuédc ddi voi
cong tac QLKT CTTL hién nay dugc chia thanh
4 cap:

- Cép Trung wong: Do Bo Nong nghiép &
PTNT ma truc tiép la Cuc Thuy Loi ;

- Cap Tinh: Do So Nong nghiép & PTNT
giao cho cac Chi cuc Thuy lgi ;

- Cap Huyén: Pugc giao Phong Nong nghiép
& PTNT hodc Phong Kinh té;

- Cép Xa: Giao cho can bo phu trach vé giao
thong-thuy 191 quan ly.

M6 hinh quéan ly nha nuéc, QLKT CTTL
téng quat nhu & hinh 1.
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Hinh 1. M6 hinh t6 chirc quan 1y Nha nuéc,
quan ly khai thac CTTL

Hién nay viéc thanh 1dp co quan quan ly nha
nuéc vé cong tic QLKT CTTL cap tinh &
DPBSCL chua theo diing quy dinh trén va c6 dén
04 hinh thrc:

a. Chi cuc Quan ly nuéc va CTTL (Long An);

b. Chi cuc Quan 1y nudc va Phong chdng lut
bao (Kién Giang);

c. Chi cuc Thuy loi (Péng Thép, An Giang,
Tién Giang, Vinh Long, Can Tho, Hau Giang,
Tra Vinh, Soc Trang, Bac Li€u, Ca Mau);

d. Phong Thuy lgi tryc thudéc S& Nong
nghiép & PTNT (Bén Tre).

2.2. Té chirc qudn Iy khai thic CTTL

Tinh dén hét naim 2006, DPBSCL c6 6 tinh

T6 Thuy nong

thanh 1ap Cong ty khai thac CTTL (Cty Khai
thac): 1a Soc Trang, Bac Li€u, Vinh Long, Bén
Tre, Tién Giang, Tra Vinh va 6 tinh chua thanh
lap 1a Long An, Dong Thap, Kién Giang, Can
Tho, Hau Giang, Ca Mau. Riéng tinh An Giang
thanh 13p Trung tam QLKT CTTL truc thudc So
NN&PTNT, nhung dén thang 8/2008 Trung tim
xin chuyén dbi thanh Céng ty cd phan dich vu
thiy lgi An Giang. Cac tinh khong thanh lap
Cong ty QLKT thi Chi cuc Thuy lgi kiém ludn
chuc nang QLKT.

M6 hinh QLKT CTTL phd bién ¢ DPBSCL
duoc mo ta nhu hinh 2.

Cong ty Thuy ndng tinh quan
Iy tir kénh cép I dén cong da
UBND Tinh S& NN & PTNT pl 0 R cap T e cong dau
kénh ndi dong
v
\ 4 \4
UBND Huyén Phong NN&PTNT Xi nghi¢p Thuy néng huyén
quan ly tir kénh cap I dén cong
dau kénh noi dong
UBND Xi < —
T6 Thuy ndng quan Iy
Ghi chii: kénh ndi dong
- Quan ly Nha nudc : _—
- Quan ly Nha nude va ky thuét: S
- Quan hé san xuat: ,  Hinh 2. M6 hinh t6 chitc vé QLKT CTTL
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3. Hién trang vé phén cip QLKT CTTL &
PBSCL

Tinh dén thang 10/2008 toan ving c6 10/13
tinh da ra quyét dinh phan cip QLKT CTTL,
riéng ba tinh Can Tho, Hau Giang va Vinh Long
1a chua c6 quyét dinh. Khi ra quyét dinh phan
cdp UBND cac tinh déu phan cip quan 1y theo
ranh gidi hanh chinh va giao cho:

- Cty Khai thac va Chi cuc Thuy Loi quan ly
céc cong trinh dau mdi nhu kénh tryc, kénh cap
I, céng diéu tiét nude c6 khau d6 B > 3,0m, dé
song, dé bién, ké song, ke bién, tram bom;

- UBND céc huyén, thi x&8 phong
NN&PTNT va cac Tram Thuy néng quan 1y hé
théng kénh cép IT ndi huyén, kénh cép III lién
xa, cong ngam co quy md l6n hon @ 100 va
cdng ho do ngudn von ngan sach nha nude hd
trg hoac do nhéan dan dong gop;

- UBND x4, phuong, thi trin quan 1y hé
théng kénh cép III ndi x4, kénh noi déng, céng
diéu tiét nude co dudng kinh < @100.

Viéc phan cép quan 1y theo hé thong trong
vung ch1 c6 Tién Glang, An Glang thuc hién va
mot sd HTTL cé ngudn voén dau tu cua trung
uong, nudc ngoai... ciing dugc B NN&PTNT
hay UBND tinh ra quyét dinh thanh 1ap Tram
thity nong cua hé thong khi dua vao hoat dong
nhu HTTL Bic Vam Nao, HTTL Bao Dinh
(Tién Giang) c6 Xi nghiép Bao Pinh hay nhu
Hoi dong quan Iy HTTL T giac Long Xuyén,
Quan L§-Phung Hiép...

it dia phuwong phéan cip quan 1y theo hé thong
(Piéu 3-Phap 1énh Khai thac va bao vé CTTL)
la do viéc quan ly theo hé théng kha thuan loi
néu hé théng d6 nam gon trong maot tinh. Tuy
nhién, néu hé théng nam trén hai tinh hodc
nhiéu tinh thi viéc quan 1y gap kho khan. Vi dy:
HTTL Rach Chanh-Bic bong, nam trén dia
phan cia hai tinh Tién Giang va Long An, c6
nhu cdu nudc khac nhau: Long An trong lia,
mia trong khi Tién Giang trong khom;

4. Nhirng khé khang trong cong tac QLKT
CTTL ¢ PBSCL

4.1. Vé phén cip quén Iy nha nwéc: Do co
dén 04 hinh thirc khac nhau vé quéan 1y nha nudc
vé to chirc quan 1y nha nudc & cap tinh, cho thay:

- M6 hinh quan ly con phu thudc vao nhu

cAu, nhan thac cua tung dia phuong, chua co co
s& khoa hoc 1 rang, hé thong quan 1y rudm ra,
phuc tap va mang nang tinh bao cap. Khong ¢
su thong nhat chung vé co cdu to chuc, chirc
nang, nhiém vy, quyén han, con mang nang tinh
cht quan, chua tuan theo khung thé ché quy
dinh ... tir 6 1am cho Bo NN&PTNT kh¢ kiém
soat, chi dao théng nhét vé& mat t6 chuc quéan ly,
ché do chinh sach, nhiéu cép trung gian hoat
dong kém hi¢u qua.

- C6 sy lan 1on giira chirc nang quan ly nha
nudc. Chi cuc Thuy lgi vira 1am chirc nang quan
ly nha nudc vira quan ly vén hanh cong trinh,
mdt s Chi cuc con thuc hién thém céac hoat
dong dich vu tu vin vé khao sat, thiét ké dan
dén tinh trang “vira da bong vira thoi coi” anh
hudng dén hiéu luc quan Iy nha nudc;

- Luc lugng can bd 1am cong tac quan 1y nha
nude vé thuy loi ¢ cép huyén, thi xa con thiéu
chi co tir 1 = 2 can bo va yéu vé chuyén mon,
trinh d6 chuyén moén khong déu;

- Hinh thtc quéan ly da dang, phuc tap va
khong dé cap dén cac yéu t6 khac nhau vé diéu
kién dét dai, thd nhudng, dac diém cong trinh,
tap quan canh tic, nhu cau s dung nudc cua
cdy trong, vt nudi & ting ving, mién.

4.2. Vé phén cdp OLKT CTTL: Viéc phin
cdp QLKT CTTL ¢ PBSCL hién nay chi la diéu
kién can chir chua da va con nhiéu bat cap nhu:

- Co ché phan cap quan 1y chua 1& rang. Viéc
quan 1y hé thong theo dia gidi hanh chinh da
pha v& tinh thong nhat lién hoan ctia hé thong
cong trinh, 1am cho to chirc QLKT ¢ dia
phuong mat can ddi, chdng chéo vé chirc ning
nhiém vy;

Quan ly hé théng CTTL chua tuan theo
nguyén tic quan 1y hé théng, khong dong bo..
lam cho viéc quan ly, vén hanh, khai thac gidm
hi€u qua;

- Cong tac duy tu, stra chira cong trinh chua
duoc quan tdm dang muc. Kinh phi duy tu, sua
chira phu thudc vao ngan sich nén han ché
trong viéc tu sura, nao vét, nang cép cong trinh;

4.3. Chinh sich QLKT téng hop con cin bo
sung:

- Cac van ban quy pham phap ludt va viéc
trién khai thyc hién cac quy dinh vé quan ly
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cong trinh con nhiéu bat cap nén hiéu qua cia
cac chinh sach it ¢6 tac dung. Vi du:

+ Piéu 17 Phap 1énh khai thac va bao vé
CTTL quy dinh doanh nghiép QLKT CTTL va
td chac HTX dung nude c6 nhiém vu: “Te 6 chirc
dé nhan dan tham gia xdy dung ké hoach khai
thac va phwong dn bao vé cong trinh”. Nhu vay
ngudi dan chi dugc tham gia vao xay dung ké
hoach hoat dong chir chua dugc tham gia vao
viéc trién khai thyuc hién, giam sat cac hoat dong
cua Cty Khai thac va HTX dung nudec.

+ Piéu 18 Phap 1énh nay con quy dinh doanh
nghiép QLKT CTTL va t6 chic hop tac co
quyén: “Kién nghi UBND dia phirong noi c6
CTTL thuc hién cac bién phap can thiét dé dam
bao an toan cong trinh trong truwong hop cong
trinh bi xdm hai hodc co nguy co xdy ra sy c6”
Trong khi d6, bd may quan 1y cic cdp chua
thanh 14p bo phén thanh tra chuyén nganh nén
viée giai quyét, xir phat cac hanh vi xdm pham
CTTL gip nhiéu kho khan.

4.4. Vé ché d@é quan Iy tai chinh:

- Chua ¢ quyén tu chu vé tai chinh: Pau vao
1a cac khoan chi phi san xuét theo co ché thi
truong, theo gia ca thi truong va chi theo du
toan. Cudi nam duyét chi theo bdo cdo quyét
toan;

- Chua c6 quyén tu chi vé lao dong, nhin
luc, tién luong: Viéc tuyén dung lao dong, nang
lwong, ning bac, sip xép va sir dung lao dong
trong cong ty phu thudc vao su quyét dinh cua
cp trén;

- Co ché gia dich vu cép nudc ctua doanh
nghiép khong theo co ché gid mua ban san
pham, dich vu cho cic ho tiéu diung ma 1a co
ché thu theo chinh sach do Nha nuéc quy dinh,
khong thyc sy can clt vao gia thanh dich vu va
chi phi san xuét thuc té. Cac dinh muc kinh té -
ky thuat, dinh mutc chi phi san xuét, dinh murc
lao dong ... chua phu hop tir d6 khong bao dam
dugc can dbi thu chi;

- Co ché quan 1y tai chinh con nhiéu thu tyc,
cac Cty Khai thac khong cha dong duoc ngudn
von trong cong tac quan ly va bi dong trong
diéu hanh cong vigc. Khi cén tu stra cong trinh
hoic khéc phuc sy ¢b do thién tai gy ra thi phai
qua nhiéu cap giai quyét nén khong khic phuc
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kip thoi su ¢d xay ra.

4.5. Vé quan ly san xudt, khai thic CTTL:

- Chua c6 quyén tu cha thyc sy trong san
xuét: Hoat dong dich vu tuoi tiéu van bi chi
phéi va chiu 4p lyc manh mé cua chinh quyén.
Cong ty khong c6 quyén tir chbi phuc vu tudi
tiéu khi ho dung nudc khong ky hop dong hodc
khong nop thiy loi phi, diéu nay anh huong dén
mot phan doanh thu cia doanh nghiép va ciing
la 1y do tai sao cac doanh nghiép lai ng tién dién
cta nha nudc;

- Quy trinh phéan phdi, diéu tiét nudc tir dau
moi dén mat ruéng phai qua nhiéu khau trung
gian nén rat dé gy ra tranh chap nhat 1a d6i voi
cac tinh Bac Liéu, Soc trang...;

- Cong trinh xdy dung khong dong bo, thi
cong xong khong ban giao cho cong ty QLKT
bdo v¢€ ... nén cong tac duy tu, stta chita gap kho
khén va hi¢u qua khong cao;

- Thiéu co ché phan giao trach nhiém va
quyén han trong quan ly cong trinh. Nha nuéc
giao trach nhi€ém quan ly cong trinh cho céac
doanh nghiép QLKT CTTL, hang nam duoc cac
co quan c6 thim quyén truc tiép giao chi tiéu ké
hoach san xuét va tai chinh, trong d6 c6 cong
tac duy tu stra chira cong trinh. Nhung cudi nim
khong c6 co quan nao danh gia qua trinh thuc
hién, tt, xau cling khong ai chiu trach nhiém;

- Quy mé va cdp cong trinh chua dap ung
duoc voi viée chuyén ddi co chu kinh té trong
san xudt néng nghiép va phuc vu da muyc tiéu
theo nhu cau phat trién cuia x3 hoi;

- Trinh d9, nang lyc QLKT cong trinh cta
luc Iugng CB-CNV con thiéu vé kinh nghiém,
yéu vé chuyén mén;

- Tinh trang l4n chiém pham vi an toan
CTTL dién ra hau hét & cac tinh trong khu vuc
lam boi ldng, can kiét long kénh; giy tro ngal
cho giao thong thuy bd ¢ ndi dong, 0 nhiém
moi trudng, ngudn nudc va gdy mat on dinh
cong trinh.

- Viéc thuc thi nghi dinh 140/2005/ND-CP
vé xtr phat vi pham hanh chinh trong linh vyc
khai thac va bao vé CTTL chua duoc trién khai
sdu rong trong cac nganh, cac cip va trong quin
chung nhén dan, vi thé hiéu luc thuc thi va chép
hanh phap luat chua t6t.
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Hinh 3. Cat nha, trong cdy lan chiém dé bao, neo ddu tau thuyén lan chiém pham vi
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an toan cua CTTL ¢ An Giang, Vinh Long

5. NGUYEN NHAN NHUNG KHO KHAN, TON
TAI TRONG CONG TAC QLKT CTTL G PBSCL

Qua céac phén tich di néu, cho thiy nguyén
nhan cua cac ton tai bat cdp trong cong tac
QLKT CTTL la do:

- Chua c6 sy nhat quan, dong bo cta bo may
quan Iy nha nuéc vé QLKT CTTL;

- Cong tac quan 1y kho khan do hé théng CTTL
nam rai rac ¢ nong thon, ving sau, ving xa;

- Viéc phat huy hi€u qua cua cong trinh han
ché do cac yéu t6: khi hau, thoi tiét, 1d lut, han
han, diéu kién kinh té xa hoi...

- Viéc thuc thi Luat, van ban ctia Chinh phu
vé khai thic, bio vé CTTL va céc ché do chinh
sach quan 1y chua nghiém tuc; chua thanh lap
duoc lyc lugng thanh tra chuyén nganh;

- Cong tac QH thuy lgi chua dap tmg duogc
yéu ciu chuyén dich co céu kinh té, phuc vu da
muc tiéu;

- Kinh phi hang nam danh cho céng tac duy
tu, bao dudng, stra chita...con han ché, mang
tinh chip va, chua tudn thu quy dinh quan ly
chuyén nganh;

- Ngudn nhan luc chua dap (mg yéu cu phat
trién. Nang Iyc, trinh d6 ctia d6i ngii CB quan Iy va
c6ng nhan van hanh, khai thac con nhiéu han ché;

- T6 chitc QLKT CTTL & cép co sé chua phu
hop voi quy mo cong trinh duge phan cip quan 1y,
hoat dong mang tinh hanh chinh, sy vu kém hi¢u
qua. T chirc HTDN chua phét huy dugc vai tro
ctia nguoi dan trong tham gia quan ly CTTL;

- Cong tac to chuc tuyén truyén, van dong
ngudi dan tham gia bao vé cong trinh chua tot.

6. KIEN NGHI MOT SO GIAI PHAP POI MOI

DPé d6i méi va ning cao hiéu qua cong tac
QLKT CTTL di vao chiéu sau, khoa hoc va hién
dai, nhimg dé xuét trong pham vi bai viét nay
mang tinh dinh hudéng viua 1a co s¢ dong gop
cho viéc kién toan by may quan ly nha nudc
theo Dy thao 10, 16 Nghi dinh vé t6 chic quan
1y hé thong CTTL coa Cuc Thuy loi dé xuit
nam 2008 d6i v6i PBSCL ciing nhu trén ci
nude. Mot sb giai phap kién nghi nhu sau:

6.1- Gidi phap chung:

- Can thong nhit mé hinh t6 chiic quan ly,
phuong thitc quan ly va ting cuong cong tac
quan 1y nha nudc dbi voi cac t6 chire QLKT cac
hé théng CTTL tir quy mé tir 16n dén vira va nho.
Kién toan bd may té chirc quan 1y nha nude, mo
rong nang cao T chirc thuy nong co s& dé dam
bao cong trinh tir du mbi dén nodi déng déu co
nguoi quan ly nhu mo hinh & hinh 4;

Bo Nong Nghiép > Cuc Thuy Loi
& PTNT
|
S& Nong Nghiép & »| Chi cuc Thuy loi
PTNT
|
A
Phong Nong > T Thuy loi
Nghiép & PTNT
y
Can bo Thuy loi xa Hinh 4. Co cau to chirc bo

mdy qudn 1y nha nwée vé
OLKT CTTL
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- Théng nhat thanh 1ap Coéng ty Khai thac
CTTL ¢ cac tinh, ¢6 chuc nang QLKT. Cac Chi
cuc Thuy loi chi thyc hién chiic ndng quan 1y nha
nude dbi voi cong tac thuy loi trén dia ban;

.- Cing cd, kién toan bd may t6 chuc cua cac
doanh nghi¢p khai thac CTTL theo hudng tinh
giam, gon nhe va thuc su c6 hi¢u qua;

- B6 sung, diéu chinh, ban hanh cac quy dinh,
quy chudn vé quan 1y dau tu, QLKT va bao vé
CTTL, diéu chinh phan cap QLKT va bao vé
cong trinh thong nhat tir Trung wong xudng dia
phuong;

- Piy manh tmg dung khoa hoc cong nghé,
trang bi thiét bi hién dai vao van hanh, xay dung,
QLKT va kiém soat chat lugng cong trinh dé
nang cao hiéu qua sir dung;

- Tang cudng bién ché can bd phu trach thiy
loi cho cac phong NN&PTNT & cap huyén, thanh
1ap luc lugng thanh tra chuyén nganh va dao tao
nang cao trinh d§ chuyén moén, nghiép vuy;

- Tang cuong cong tic chuyén giao quan ly
tudi cho cac don vi ding nudc cip co sd;

- Co ché do dai ngd, dao tao nang cao nang
luc cta lyc lugng can bd hién dang lam cong tac
quan 1y nha nudc dé tranh tinh trang chay mau
chat xam ra khoi nganh va khéi dia phuong;

6.2- Gidi phdp vé co ché, chinh sdch:

- C6 ché d¢, chinh sach thu hut c4 nhan, to
chirc tw bé von, hién dat va tai san khac dau tu
XD cong trinh. Uu tién cho cac ca nhan, to chirc
nay QLKT céng trinh dé thu loi;

- Trén co s& vé quan ly dau tu xdy dung cong
trinh ciia Trung uong va dia phuong, diéu chinh
quy dinh theo hudéng gan trach nhiém va quyén
han ctia cac to chic, ca nhan trong quan 1y quy
hoach, dau tu xay dung, chét lugng, khai thac va
bao v¢ cong trinh;

- Xay dung hoan chinh hé théng phép luat, thé
ché trong linh vuc QLKT, bao vé tai nguyén
nudc, chi trong co ché chinh sach vé tai chinh dé
dam bao nén tai chinh vimg manh cta doanh
nghiép;

- Piéu chinh cac muc thu dé tai dau tu trong
diéu kién mién giam TLP nhu hién nay. Diéu
chinh, ban hanh muc thu phi cta cac hoat dong
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kinh doanh, dich vu... tr nguén nudc va trong
pham vi cong trinh dé ting ngudn duy tu sia
chita cho cong trinh;

- Thay d6i chinh sach thu thuy loi phi bang
chinh sach gia nuéc duoc xac dinh cu thé va hop
ly ddi voi timg nganh, timg d6i tuong st dung,
va theo ting loai cong trinh;

6.3- Gidi phap ky thudt :

- Tang cudng cong tac diéu tra co ban, bd
sung va xdy dung hoan chinh quy hoach phat
trién thay loi, quy hoach chi tiét chuyén nganh
1am co so cho viéc 1ap ké hoach déau tu xay dung
cong trinh;

- Pau tu cong trinh dong bo tir cong trinh dau
mbi dén ndi déng;

-Té chirc hoi thao, tap huén nang cao trinh d6
vé phap luat, ky thuat va kién thirc quan ly
chuyén nganh cho dji ngii CB va nguodi dan
tham gia quan ly cong trinh;

- D6i méi trang thiét bi van hanh cong trinh da
lac hau, dau tu trang bi cac thiét bi hién dai, ap
dung khoa hoc cong nghé va cong tdc QLKT;

- Xay dung ché d6 quan 1y, quy trinh van hanh
khoa hoc va hién dai tién tién. Dang ky quan 1y
chit lugng theo tiéu chuan ISO;

- Phan cap QLKT CTTL tai dia phuong theo
phuong cham Nha nudce va nhan dan cung lam;

7. KET LUAN

Do dia ban rong, mdé hinh QLKT CTTL
khong théng nhat, CTTL nam rai rac & ving siu,
ving xa kho quan 1y, sy bat cap cua hé théng vin
ban chua dugc diéu chinh kip va trinh d6 quan
ly cta can bd cling nhu nhén thuc cua nguoi dan
vé cong tac QLKT CTTL con han ché ... thi
nhitng kho khin trong QLKT la diéu khong thé
tranh duoc. .

Nhiing van dé néu ra trong loat bai nay c6 co
sO 1y luan, thuc tién, co gia tri tham khdo trong
viéc xdy dung, d6i méi mé hinh QLKT CTTL &
DBBSCL ciing nhu 13 co s¢ cho cac nha nghién
ctru, nha quan 1y va ban bé dong nghiép quan
tam dén viéc lya chon mé hinh QLKT CTTL,
xdy dung thé ché, dé xuat giai phap phan cap
quan 1y hé théng CTTL hop 1y co thé ap dung &



DBBSCL va cho ca nudc trong tuong lai ngay mot
hoan thién hon:

- Théng nhat mé hinh t6 chic quan ly,
phuong thitc quan ly va tdng cuong cong tac
quan 1y nha nude dbi véi cac t6 chire QLKT cac
hé thong CTTL tir quy mé tir 16n dén vira va nho;

- Théng nhat thanh 1ap Coéng ty Khai thac
CTTL 6 cac tinh, c6 chirc nang QLKT. ...

Day 1a két qua nghién ctru tir thyc té cua cong
tac QLKT CTTL & BBSCL, 1a luan ct khoa hoc
¢6 thé gitip cac co quan co tham quyén ban hanh
chinh sach phan cap QLKT CTTL, chinh sach

Tai liéu tham khio

nhan lyc, lao dong tién luong... pht hop véi su
phat trién cua xd hoi. Gop phan cho viéc xay
dung, khéc phuc va kién toan hon vé théng van
ban, thé ché, chinh sach hién hanh vé phan cap
quéan 1y pht hop ngay cang tot hon. S& thuc day
tién trinh d6i méi cong tac quan 1y dbi véi cac
Cty Khai thac, cong tac chuyén giao quéan 1y tudi
cho cac TCDN va tang cuong su hop tac gitia
Cty Khai thac va cac TCDN, ciing nhu huy dong
dugc cac ngudn lyc trong nhan dan dé ciing Nha
nudce thuc hién cong tic QLKT CTTL ngay cang
tot hon.
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Abstract
THE DIFFICULTIES OF MANAGEMENT, EXPLOITMENT HYDRAULIC WORKS
OF MEKONG DELTA AND ALTERNATIVE SOLUTIONS

Hydraulic works play a very importance role in socioeconomic development of Mekong delta.
Hydraulic work systems here have their own specificity: interlacing natural canasl, speading over
provincal boundary, lack of control works available in the systems, and most Irrigation systems are

affected by tidal.

However, the management and exploiiment hydraulic works here are still inadequate and not
united between provinces. This article shows the causes, difficulties of management and
exploitment hydraulic works and proposes alternative solutions to approach substainability in

Mekong delta.



