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Tém tit: Chuyén doi so cua doanh nghiép la hoat dong riéng ciia doanh nghiép,
nhung sw thanh cong lai phu thuoc moi truong bén ngoai. Day la mot nghién ciru
khém phd nham xdc dinh cdc nhan t6 anh hwéng dén chuyén déi sé thanh céng cia
cdc doanh nghiép tai Viét Nam. Dé xdc dinh cac nhdn t6 anh hidng, nghién civu sir
dung phwong phdp tong hop tai liéu va vin dung khung phdan tich TOE (viét tdt ciia
Cong nghé-Té chirc-M6i truong). St dung phan mém thong ké SPSS 22 dé phdn
tich mé hinh héi quy véi diéu tra 200 mau diéu tra hop 18, nghién ciru xdc ldp dwoc
bay nhdn t6 ¢6 danh huéng dén chuyén doi sé thanh cong cia cic doanh nghiép &
Viét Nam, xép theo mitc d¢ anh huong giam dan: (i) Chinh sach phdp ludt va hé tro
cua chinh phu (ii) An toan, bao mat thong tin cua doanh nghzep, (iii) Quy trinh sé
héa; (iv) Chién lgc chuyen doz s6 ciia doanh nghiép; cdc nhdn té (v) Nhdn lyc ciia
doanh nghiép; (vi) Co cdu t6 chirc va quy trinh kinh doanh ciia doanh nghiép; va

A research to explore the factors affecting the success of businesses digital transformation in
Vietname

Abstract: Business's digital transformation is a private activity, but its success depends on the external
environment. This is an exploratory research aimed at identifying factors affecting the successful
digital transformation of businesses in Vietnam. To determine the influencing factors, the author used
document synthesis method, applying TOE analytical framework- consisting of three groups of factors
with nine factors. The author used SPSS.22 to analyze the regression model. The results found out seven
factors affecting the successful digital transformation of Vietnam'’s businesses, ranked according to
the degree of diminishing influence: (i) Legal regulations and government support policy; (ii) Business
Information security; (iii) The digitization process; (iv) Business digital transformation strategy. The
remaining factors include: (v) Human resources of the business; (vi) Business’s organizational structure
and business processes; and (vii) Online customer support services have a lower influence on the
success of business digital transformation.
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Nghién clu kham phéa cac nhan t6 anh hudng dén chuyén déi sé thanh cong clia doanh nghiép

d Viét Nam

(vii) Cdc dich vu hé tro khdch hang truec tuyén c6 mike dnh hwéng thap twong dirong
nhau den chuyén doi so thanh cong cua doanh nghiép.
Tir khéa: chuyén doi so, khung TOE, nhan to anh huong den chuyén doi so, doanh

nghiép Viét Nam

1. Pit van dé

Chuyén d6i s6 1a rat can thiét trong thoi dai
ki nguyén sd boi n6 dem lai nhiéu lgi ich
cho con ngudi. Chuyén dbi sb tac dong dén
nhiéu linh vic x3 hoi, dic biét 1a su phat
trién cua doanh nghiép. Theo Berman, S.J.
(2012), chuyén ddi s6 tao ra nhing mé hinh
kinh doanh méi. Chuyén d6i sé dé cap dén
“nhing thay déi lién quan dén viéc 4p dung
cong nghé k¥ thuat sé trong moi khia canh
cua xa hoi loai nguoi” (Baker, Mark, 2014).
Chuyén ddi s6 1 mot qua trinh hoan chinh
ap dung sd hoa va img dung s6 héa nhung &
t cip d6 cao hon s6 hoa. Chuyén d6i s6 mo
ta nhimg chuyén doi vo cung 16n & quy mo
doanh nghiép hay tham chi 1a thi truong, xa
héi (Khan, Shahyan, 2017). Theo Matzler
va cong su (2016), chuyén doi sb 1a viéc
sir dung két hop céc cong nghé nhu cong
nghé dam may, cam bién, dit liéu om,... dé
tao ra nhiing san phém, dich vu va mé hinh
kinh doanh méi. Theo Brennen va Kreiss
(2016), chuyén dbi s6 13 qué trinh sir dung
cong nghé sd dé tai cau trac nén kinh té, thé
ché va xa hoi.

Nén tang cta chuyén dbi s 13 cong nghé
thong tin, s6 hoa dit liéu va chuyén doi s6.
Cong nghé thong tin la st dung cac phuong
tién, chu yéu 1a may vi tinh dé s6 hoa dir
liéu. S6 héa dit liéu 1a hinh thirc chuyén d6i
thong tin tor dang vat ly hay analog sang
dinh dang k¥ thuat s6, 1a budc dém hudng
t6i s hoa quy trinh. S6 héa quy trinh 1a
viéc sir dung cac dir li¢u da duogc chuyén
sang dinh dang k¥ thuat sé dé cai thién quy
trinh van hanh. Céc dir 1iéu hodc thong tin
dugc s6 hoa 1a nguyén liéu dau vao cia sb

hoa quy trinh. Dé chuyén doi sé dugc dién
ra, can c6 sd hoa quy trinh. Tir s6 hoa dir
liu dén sb hoa quy trinh, va tir s6 héa quy
trinh dén chuyén ddi s6 duoc xem 1a céc
bac thang trong qua trinh hoan thanh k¥
thuat s6 day du. Néu khong c6 sb hoa dir
liéu thi khong c6 viéc s6 hoa quy trinh, néu
chura s6 hoa quy trinh thi khong thé chuyén
d6i s6. S6 hoa quy trinh 1a mot thanh phan
céu thanh bat budc trong chuyén doi sb.
Theo Matzler va cong su (2016), cac to
chirc c6 thé s& can phai trai qua s hoa dir
lidu va s hoa quy trinh déng ké dé chuyén
d6i sb thanh cong. Mbi quan hé cap bic cia
s6 hoa dit liéu dén chuyén doi sé duoc thé
hién trong Hinh 1.

Chuyén d6i s6 dién ra & ca cip do vi mo
va vi mo. O cip do vi mo, chuyén doi sb
dién ra trong ting to chirc, tham chi & bod

Chuyén dbi sb
(Digital transformation)
S6 hoa quy trinh
(Digitalisation)

S6 hoa dit liéu
(Digitization)

Cong ngh¢ thong tin
(T)

Hinh 1. K§ thuat s6 hoan toan - tir
50 héa dir liéu, s6 hoa quy trinh va
chuyén déi s6
Nguon: Matzler va cong sw (2016)

58 Tap chi Khoa hoc & Pao tao Ngan hang- S& 233- Thang 10. 2021



phan cia t6 chirc. Chuyén di sé cho phép
doanh nghlep gianh duogc khach hang, nhan
vién va nha dau tu cia minh. Chuyén d6i s6
cling tao ra nhitng co hoi va gia tri mdi cho
doanh nghiép. O cép d6 vi mo, chuyén ddi
s6 dién ra & nganh, nhiéu nganh, nhiéu linh
vue, tham chi ca qudc gia. Chuyén ddi sb
cap vi mo 1a qué trinh xdy dung cac thanh
phd théng minh, chinh phi sb.

Viét Nam dang budc vao cudc cdch mang
cong nghiép 4.0 véi su phat trién nhanh
cia thuong mai dién tu, chinh phu sb...
Trong gan hai thap ky qua, ha ting cong
nghé thong tin & truyén thong, Internet
phat trién rit nhanh. Chinh pha Viét Nam
d3 nhan thiy tAm quan trong cia xay dung
chinh phu s6, kinh doanh sb. Vi vay, Chinh
phu Viét Nam da xay dung chuong trinh
chuyén d6i s6 dén nam 2020, dinh huéng
dén 2030.

Pé gop phan 1am rd nhitng kho khan va thuan
loi trong thyc hién chuong trinh chuyén doi
s6 & Viét Nam, tac gia thyc hién nghién ctu
kham ph4 nham x4c dinh mirc d6 anh hudéng
ctia cac nhan t6 dén chuyén dbi sb thanh
cong cua doanh nghi¢p ¢ Vit Nam.

2. Tong quan nghién ciru va mo hinh de
xuat

Theo diéu tra cia McKinsey nam 2020, dé
chuyén d6i sb thanh cong, cac doanh nghiép
phai (i) xac 1ap muc tiéu chuyén ddi sd, (ii)
c6 cach tiép can va trién khai phu hop, (iii)
c6 doi ngil lanh dao hiéu biét vé chuyén
d6i sb, va (iv) phu hop voi méi truong bén
ngoai. Cong ngh¢ mdc du quan trong nhung
xac 1ap muc ti€u ro rang con quan trong hon
trong chuyén doi s. Co nhﬁng bang chimg
vé doanh nghlep chuyen doi s6 thanh cong
do c6 chién lugc chuyén doi sb rd rang
ma khong phai l1a c6 cong nghé¢ hién dai.
Chuyén d6i s6 doi hoi xay dung chién lugc
c6 tAm nhin dai han. Diéu nay bat ngudn tir
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cap lanh dao. Néu cap lanh dao thiéu kién
thirc hodc qua than trong, qué trinh chuyén
d6i s6 kho c6 thé thanh cong. Cap lanh dao
phai xac dinh r6 muc ti€u va trinh ty trién
khai. Nhén t6 phii hop v6i méi trudng bén
ngodi giai thich dé chuyén d6i sé thanh
cong, lanh dao doanh nghi¢p phai quan sat
va phan tich moéi truong bén ngoai, boi sy
thay d6i moi trudng bén ngoai ciing dién
ra thuong xuyén. Phan tich moéi trudng bén
ngoai giup t6 chirc ludng trude sy chuyén
ddi s theo céc kich ban khac nhau dé dem
lai sy thich Gng nhéat.

Theo Danielle Clark (2019), dé chuyén ddi
s6 thanh cong, c6 bén nhan té 1a: (i) cai
tién quy trinh cong viéc, (ii) nhan luc, (iii)
dua cac quy trinh cong viéc qua Internet
va; (iv) mic do linh hoat. O day, cac quy
trinh cong viéc co tinh 1dp lai cao thi phu
hop hon véi viéc chuyén dbi s6. Néu cong
viéc cua doanh nghi¢p thiéu tinh 1ap lai, thi
viéc chuyén d6i sd ciing ¢ nhiéu tré ngai.
Nhan t6 ther hai 13 nhan luc, g@)m ca nhan
luc cép chién luoc, cép tac nghiép, va ca
ngudi diung bén ngoai t6 chirc. Chuyén dbi
s6 1 cho con ngudi, vi con nguoi va do con
nguoi thue hién, khong phai 1a cong nghé
quyét dinh. Bai toan do con nguoi dit ra
phai diing va cong nghé sé hd tro giai bai
toan d6. Nhén t6 tht ba 13 cung cap cac quy
trinh, cac dich vu, cac gia tri cia chuyén
d6i s6 qua Internet dé moi ngudi sir dung.
Nhan td thu tu, chuyén ddi s6 can linh hoat,
mic du ciing c6 thé lap lai, vi tinh lip lai
khong c6 nghia 1a mdt giai phdp hodc mat
md hinh 1 phu hop véi tét ca.

Theo Blake Morgan (2020), ¢6 11 nhan t6
anh huong dén chuyén doi sb thanh cong
trong doanh nghiép, gdém: (i) khach hang:
Chuyen d6i s6 phai huong t6i khach hang.
Néu chuyén ddi sb khong dap ung nhu cau
khach hang, viéc chuyén dbi sb 1a vo nghla
(ii) co cdu to chirc cia doanh nghiép: Néu
doanh nghiép khong tao ra co ché chia sé
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dit liéu thi doanh nghiép chi dimg & mirc sd
hoa quy trinh; (iii) quan 1y thay d6i trong
doanh nghiép: Tro ngai cﬁa nhiéu doanh
nghi¢p trong chuyen do6i so bat nguon tu
su khong muon thay ddi ciia nhidu ngudi,
tham chi tir cap lanh dao; (iv) ¥ dinh cua
lanh dao doanh nghiép Lanh dao doanh
nghiép co mong mudn chuyén doi sé; (V)
cong ngh¢ san sang: Cong nghé c6 san
gitp doanh nghiép cé nhiéu Iya chon dé
phuc vu qua trinh chuyén déi sb; (vi) tich
hop dit liéu: Dir liéu dén tir nhiéu phia:
ddi tac, khach hang, cac bén lién quan, va
trong doanh nghiép. Tich hop dir li¢u gitip
giam b6t qua trinh s hoa, giém thoi gian,
chi ph1 (V11) loglstlcs va chudi cung tmg:
Chuyén dbi s6 lién quan dén logistics va
giao nhan hang hoéa dén khach hang; (viii)
an toan dir liéu: Chuyén ddi sé doi hoi an

toan dir li¢u cia doanh nghi¢p, khach hang;
(ix) su phat trién cua san pham, hang héa:
San pham, hang hoa ctia doanh nghiép c6
tac dong truc tiép dén cach thic kinh doanh
va tiéu ding; (x) s6 hoa dit lidu va sé hoa
quy trinh: Mrc d6 sb héa dir liéu va sb
hoa quy trinh anh hudng dén chuyén dbi
s6 doanh nghiép; (xi) c4 nhan hoa: Chuyén
d6i s6 ciia doanh nghiép phai lam ting trai
nghiém c4 nhan, néu mudn thanh céng.

Trong nghién ctu nay, tic gia su dung
khung phan tich TOE la khung cdc nhém
nhén t6 thuong duge sir dung trong nghién
ctru quyét dinh Gmg dung cong nghé thong
tin cua to chirc (xem Bang 1). Khung TOE
g6m ba nhom nhén t6: Nhém nhan té cong
nghé (Technology - T), nhém nhan t6 vé T6
chirc (Organisation - O) va nhém nhén to
Moi truong (Environment - E) do Tornatzky

Bing 1. Téng hop mét s6 nghién ctru sir dung khung phéan tich TOE

Ngudn T o) E Linh vwc
trng dung
. £ .z . .z Chinh sach phap
ChL‘P Ba Quyeét, Sw s&n c6 cila CNTT, Chllen lwgc cua to luat ERP, ,
Hoang Cao . chire 2 . ERP dam
. An toan N - .z . | Nhucau khach N
Cuwong (2020) Tai chinh cua to chirc hang may
Bang-Ning . 5
. . 5 5 Quy dinh cla
Hwang, Chi-Yo |\ hang trong thich | 2 NgUon Iwe cta okt Nhu | Chui
Huang, Chih- i to chirc ; Sw d6i m&i, | ., . ,
. Sy phtre tap N S .z .~ |cau khach hang; |cung ng
Hsiung Wu nhan lwc cua to chire | ;
(2016) Ap Iwc canh tranh.

Yoon & George,

Kha nang twong thich

Lanh dao Gng ho;
Quy mb té chirc; Sy

Ap lwc canh tramh
Nhu cau ctia khach

Thé gidi

nghé

Nang lwc tai chinh

2013 An toan, bao mat san sang cta nhan hang: ao
o ang;
vién.

Mcrc d6 phire tap X ..

Low, Chen, & Kha nang twong thich LO:' ﬂ;e qga_n h~e, Quy Ap lwc canh tranh | Dién toan
s . mo to chirc; Lanh . L s . N

Wu, 2011a Sy san sang cong 2 . |Ap lwc cua doi tac |dam may

nghé dao to chirc ung ho
Tiago Oliveira Sé&n sang cdng nghé |Loi ich cdm nhan Ap lyc canh tranh | Thuwong
and Maria F. O. |Tich hgp cong nghé |Chuwong trinh dao tao | Internet; ap luc mai dién
Martins (2009) Bao mat, an toan. Quy dinh cla t6 chirc |canh tranh TMDT |tk

S san sang clia Quy mb té chirc ;
Zhu, Kraemer, & |cdng nghé thm vi toan cu Ap lgc canh tranh Chuyén
Xu, 2006 Sy tich hgp cong - Quy dinh phap luat | dbi sb
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va Flelscher (1990) dé xuat. Trong mo hinh,
nhan t6 T dé cap dén cach cac to chirc thuc
hién quyet dinh 4p dung cong nghe dua trén
su san co cua cong nghe Nhan t6 O xem
xét cac dic diém cua to chirc nhu cu tric,
chién luge cua t chire, nhan lyc, quy mo t6
chirc... Nhan t6 E dé cap dén mdi trudong
hoat dong ctia to chirc bao gdbm moi truong
nganh, 4p lyc canh tranh va cac khuyén
khich cta chinh phu.

Van dung khung phan tich TOE, tac gia
chia cac nhan t6 anh huéng dén thanh cong
chuyén doi s6 thanh ba nhom nhan to: (i)
nhém nhan t6 cong nghé T; (ii) nhém nhan
t6 thudc doanh nghiép O; va (iii) nhém
nhan t6 méi truong E.

Céac gia thuyét duoc tong hop tir cac dé
Xuat cua it nhat mot nhom nghién ctru. Véi
nhom nhén t T, ¢ ba gia thuyét:

H1: Quy trinh s6 hoa c6 mdi twong quan

Nhoém nhén t6 T:

- S6 héa quy trinh

- An toan, bao mat

- Su séan ¢6 dit lidu sb va cong nghé

Nhom nhén t6 O:

- Chién lugc cua doanh nghiép

- Nhan luc cua doanh nghi¢p

- Co cdu va quy trinh kinh doanh cua
doanh nghiép

CHU BA QUYET

tich cuc véi chuyén doi sé cua doanh
nghiép.

H2: An toan va bao mat thong tin c6 mdi
tuong quan tich cuc v6i chuyén doi sé cia
doanh nghiép.

H3: Su sén c6 cua ha ting cong nghé thong
tin va dit liéu c6 mdi twong quan tich cuc
v6i chuyén d6i sb ctia doanh nghiép.

Véi nhém nhan t6 O, c6 ba gia thuyét la:
H4: Chién luoc chuyén doi s6 cua doanh
nghiép quyét dinh thanh cong chuyén dbi sd.
HS5: Nhan lyc doanh nghi€p tac dong tich
cuc chuyén doi s6 ctia doanh nghiép.

H6: Quy trinh kinh doanh va ciu triic to
chuc tac dong tich cuc dén chuyén ddi sb
cta doanh nghi¢p

Véi nhom nhan t6 E, ¢ ba gia thuyét 1a:
H7: Sy lya chon cua khach hang tic dong
tich cuc dén chuyén ddi s6 thanh cong cua
doanh nghiép

Nhom nhan t6 E:

- Su lya chon cia khach hang

- Cac dich vu logistics va hd trg khach
hang.

- Chinh sach hd trg cua chinh phi

H1 - H3
H4 - H6 Chuyén d6i sb
thanh cong
H7 - H9

Hinh 2. M6 hinh nghién ctru dé xuit

Nguén: Tdc gid tong hop tir tong quan nghién ciru
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HS8: Cac dich vu logistics va hd tro khach
hang c6 tic dong cung chiéu dén chuyén
d6i s6 thanh cong cua doanh nghiép.
Ngoai ra, theo Quyét dinh s6 749/2020/
QDb-TTg ngay 03/6/2020 cia Thu tudng
Chinh pht, Chinh phi c6 vai tro hd tro
quan trong trong chuyén doi sé. Piéu nay
dit ra gia thuyét la:

H9: Sy hd trg ctia Chinh phil ¢6 tac dong tich
cuc dén chuyén doi s6 ciia doanh nghiép.
Mo hinh cac nhén t6 anh huéng dén chuyén
d6i sb thanh cong cua doanh nghiép duoc
dé xuat nhu Hinh 2.

3. Phwong phap va dir li€éu nghién ciru

Phuwong phap nghién cwu: Tac gia su
dung phuong phap tong hop, nghién ciru tai
liu dé xdy dung mé hinh cac nhan té anh
huéng dén sy thanh coéng chuyén doi sb
cua doanh nghi€p. Tham khdo céc nghién
clru trudc, tic gia xay dung phiéu diéu tra.
Pé kiém tra ¥ nghia théng ké cua cac gia
thuyét, dr liéu duoc thu thap tir cac doanh
nghiép Viét Nam. Phiéu diéu tra dugc giri
t6i cac cap/bd phan doanh nghiép (ca lanh
dao va nhan vién doanh nghiép). Mdi doanh
nghiép giri trung binh 10 phiéu. Cac doanh
nghiép chu yéu trén dia ban thanh phé Ha
Noi, Hai Phong va Pa Ning. Phiéu diéu tra
g6m thong tin chung vé doanh nghiép (gom
dia chi, linh vuc kinh doanh, quy mé6 doanh
nghiép) va thong tin vé nguoi dai dién bo
phan tra 101, va 36 cau hdi- twong tng 36
bién quan sat vé chuyén d6i s6 (chi tiét xem
Bang 3). Cac ciu hoi vé nhan té anh hudng

dén chuyén ddi s6 va nhan dinh chuyén doi
s6 thanh cong déu str dung thang do Likert
tir 1 diém dén 5 diém (1= hoan toan khong
ddng y dén hoan toan dong y=>5 diém). Thoi
gian diéu tra dién ra trong thang 12/2020.
Sb doanh nghiép dugc guri phiéu 1a 40, sb
phiéu thu duogc 1a 240, sb phiéu dugc sir
dung cho phan tich 1a 200 (cac phiéu thiéu
thong tin duoc loai bo), véi thong tin thong
ké mau nghién ctru nhu Bang 2. Nghién
ctru str dung phan mém SPSS 22 dé xur Iy
va phan tich céac dir liéu.

Trong phan tich nhan t6 khdam pha EFA,
quy md miu dugc xac dinh tbi thiéu n=
5*m trong d6 m la sb lwong cau hoi (Roger,
2006). Trong bang hoi, ngoai nhiing thong
tin chung, v&i 36 cau hoi, trong do 32 cau
héi cho cac bién doc 1ap va 4 cau héi cho
bién phu thudc, ¢& mau tdi thiéu 1a 180.
V6i 200 phiéu tra 161, quy mé mau da dap
g yéu cau vé tinh dai dién.

4. Két qua nghién ctru
4.1. Két qua théng ké mdu

Bang 2. Thong ké mé ta két qua diéu tra
sau xur li

> ?;L:joolaiingg:ﬁirgpwec S6 doanh nghiép
< 50 10
50 — 100 20
> 100 10
Toéng sb 40

Nguon: Tdc gid tong hop tir mau nghién ciru

Bang 3. Mi héa dir liéu va két qua thong ké

Ma

Nhém |STT |, .
héa

Cau héi mo ta

Mirc diém va ti lé tra |oi

Quy trinh sé héa (td) duroc thé hién trén céc khia canh

1 | td1

trong céng viéc

Ti 1&€ nhan vién sl dung may tinh, Internet
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Mdrc diém va ti 1é tra l&i

Nhém| STT| M2 Cau héi mé ta
héa 1 2 | 3| 4|5
> | tg2 Cac cong viéc duoc xay dwng va dwa Ién 8% | 15% | 50% | 21% | 6%
o Internet
IS 3 | td3 [ X li cong viéc thi cong giam bot 12% | 13% | 35% | 25% | 15%
Q- N > . -
§) An toan di¥ liéu va théng tin trong chuyén dbi so (ts) dwoc thé hién
> 4 | ts1 | Théng tin va d¥ liéu dwoc xac thyc 25% | 27% | 20% | 12% | 16%
] ‘@ | 5 | ts2 [Théng tin va di liéu chinh xac 9% | 11% | 45% | 26% | 9%
<.z
S5 2 — 2 — =
\2 E 6 | ts3 ;’2229 tin va di liéu khéng bi s dung trai 8% | 16% | 52% | 19% | 5%
@ ~Q
'S_é‘ 7 | ts4 |Dam bao bi mat thong tin 9% | 8% |45% | 28% | 10%
E © 1 8 | ts5 |Dam bao bi mat doanh nghiép 12% | 23% | 33% | 15% | 17%
-cgc Sw sén c6 ctia di¥ liéu sé va cong nghé (ta) duoc thé hién
g 9 | tal |Di liéu cé sdn 9% | 12% | 44% | 25% | 10%
< S
= 10 | ta2 |Céac cébng nghé co san 8% | 16% | 52% | 19% | 5%
11 | ta3 | Thi trwong div liéu sb canh tranh 9% | 9% |45% | 28% | 9%
Chién lwoc chuyén dbéi sé cua doanh nghiép (os) duoc thé hién
< 12 | os1 |Lanh dao c6 hiéu biét vé chuyén dbi sé 10% | 23% | 33% | 17% | 17%
o N ~ ~ « K
S | 13 |os2 [Boanh nghi€p da xay dung chien IWoC| g0 | 460, | 449 | 25% | 12%
© chuyén doi s
l\: KX R 2. A > A
; 14 | 0s3 CNhlen Iu’c_)’c_:zchuye_n doi s6 cua doanh nghiép 8% | 16% | 49% | 229 | 5%
2 da duwoc trien khai
o « X 2 2. X < « X
= 15 | os4 Chién Iwgc chuyén do_|Aso phu hep chién luvgc 7% | 13% | 38% | 32% | 10%
< chung cua doanh nghiép
Jg Nhén luc cta doanh nghiép c6 nédng lurc thuc hién chuyén déi sé (oh)
& & | 16 | oh1 [Nhan vién co kién thirc vé& chuyén dbi sb 12% | 10% | 46% | 20% | 12%
< 3 z 3 3 i
E §v 17 | oh2 Nhan vién hiéu ré chién lwgc chuyén doi so 0% | 11% | 46% | 24% | 10%
S ctia doanh nghiép
S 18 | oh3 Nhan vién _cIang thwe hién chuyén doi sé cua 14% | 13% | 39% | 18% | 16%
s doanh nghiép
“Q Co céu va quy trinh kinh doanh ctia doanh nghiép (oq) duoc thé hién
< A ~ ~ Z < <
€ | 19 |ogt |S3C DO phan duoc co cau phu hop VOilge, 530, |40% (17% |15%
< chuyén doi so cuia doanh nghiép
§ 20 | 0g2 |Linh vic hoat dong ctia doanh nghiép 6% |25% |38% |20% [11%
< 21 | 0q3 |Pham vi va quy mé cta doanh nghiép 18% |22% |42% |(15% |13%
22 | 0g4 |Co céu té chirc linh hoat dé chuyén d6isé |10% |10% [32% |30% |18%
Sw Iira chon cla khach hang (ec)
23 | ec1 |Khach hang mong mudn chuyén déi sé 6% |30% [39% |15% |10%
24 | ec2 Egsg; hang giao dich dién t& v&i doanh 6% |26% 142% |19% |7%
25 | ec3 Khach hang st dung dich vu sb cua doanh 10% 130% |32% |17% [11%

nghiép
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M3 L Mdrc diém va ti 1é tra I&i
Nhém | STT |, ., Cau héi mo ta
héa 12 ]3| 4]s5s
o Céc djch vu logistics va ho tro khach hang (el) duwoc thé hién
S 26 | el1 |Dich vu logistics c6 san 32% |38% [12% [16% |2%
IS 27 | el2 |Doanh nghiép lién két v&i logistics bén ngoai |6% |25% [38% [21% |10%
f% o> | 28 | el3 |Phat trién hé théng logistics dién to 18% [22% (42% |17% |11%
§ '§ 29 | el4 |Phat trién cac dich vu hé tro trwc tuyén 10% [10% |30% |32% [18%
~§ ;‘g Chinh séach hé tro cta chinh pht (eg) duoc thé hién
§ & 30 eg1 | Chinh pha khuyén khich chuyén di sb 9% |11% [46% |24% |10%
; 31 | eg2 |Chinh sach cdng nghé cho chuyén ddisé 8% |[13% [44% |18% |17%
§ 32 | eg3 |Chinh s&ch tai chinh cho chuyén dbi s 7% |19% [36% [29% |9%
eg4 | Cé chinh sach phap luat cho chuyén déisd (2% |12% [28% |45% [13%
Sw thanh céng ctda chuyén déi sé cta doanh nghiép (tc)
33 | tc1 |Loi ich cho doanh nghiép 21% [18% |38% [20% |3%
34 | tc2 |Loi ich cho nhan vién doanh nghiép 20% [15% |45% [17% |3%
35 | tc3 |Lanh dao doanh nghiép hai long 5% |15% |30% |27% [23%
36 | tc4 |Doanh nghiép phat trién 6% [13% |33% |26% |22%
Nguon: Tdc gid tinh todn tir mau nghién ciru
4.2. Két qud phén tich dir li¢u Bang 5. Két qua lgiém tra do tin ciy thang
) do bién phu thujc
4.%.]. Kiem tra dé tin cdy cua thang do Bién dai dién Gid tri
bien doc lap va bien phu thuoc Cronbach’s
Alpha

Sw chuyén dbi s6 thanh cong

Bang 4. Két qua phan tich d9 tin ciy thang (tc) 0,887
do cac bién djc lap Nguon: Trich xudt tir SPSS22 cua Téc gia
Bién dai dién Gid tri
27:";:“’7 s Két qua phan tich do tin cay thang do cac bién
Quy trinh sb hoa (td) 0.804 doc lap cho thay tat ca cac hé so Cronbach

déu 16n hon 0,6 va hé s6 tuong quan bién

An toan di liéu va théng tin (ts) {0,810 téng clia bién quan sat 16n hon 0,3

S sén c6 clia di? ligu (ta) 0,841 Kiém tra do tin cdy cua thang do bién phu
Chién lwoc chuyén déi sb (os) |0,601 thudc, hé so Cronbach 1a 0,887 > 0,6, cac
Nhan lgc cia doanh nghiép (oh) | 0,862 hé sb tuong quan bién tong ctia bién quan
Quy trinh kinh doanh (oq) 0,944 sat cling déu 16n hon 0,3.

Dich vu logistics bén ngoai (el) | 0,900 4.2.2. Két qua phan tich nhan 16 khdm pha
Swv lwa chon clia khach hang (ec) | 0,808 Pé it gon tip bién doc 1ap trong mo hinh
Sw hé tro' chia chinh ph (eg) 0,982 nghién ctru, tac gia su dung ky thuat phan

Nguon: Trich xudt tir SPSS22 ciia Tac gia  tich nhan t6 kham pha. Tiéu chuan phu
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Bang 6. Két qua phan tich nhan t6 kham pha bién déc lap

KMO and Bartlett’s Test
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .618
Approx. Chi-Square 1203.310
Bartlett’'s Test of Sphericity |df 120
Sig. .000

Nguon: Trich xudt tir SPSS22 ciia Tdc gia

Bang 8. Két qua phan tich nhan t6 kham pha bién phu thugc

KMO and Bartlett’s Test
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .809
Approx. Chi-Square 534.746
Bartlett’s Test of Sphericity | df 6
Sig. .000

Nguon: Trich xudt tir SPSS22 ciia Tdc gid

Biang 9. Bang trich xuét nhan t6 bién phu thudc

Total Variance Explained

Initial Eigenvalues Extraction Sums of Squared Loadings

Component % of Cumulative % of Cumulative
Total Variance % Total Variance %

1 3.044 76.101 76.101 3.044 76.101 76.101
2 AT73 11.837 87.938
3 .352 8.809 96.747
4 130 3.253 100.000
Extraction Method: Principal Component Analysis.

hop cho phan tich nhan t6 kham pha 1a hé
s6 KMO > 0,5, phuong sai giai thich 16n
hon 50%, cac hé sb tai factor loading >
0,5. Phuong phép rat trich nhan t6 dugc st
dung 12 phuong phap thanh phan chinh véi
phép xoay varimax cho két qua nhu sau:

Két qua phdn tich nhdn t6 khdm phd bién
doc lap (Bang 6): Thang do d6 tin cay cua
cac bién doc 1ap déu thoa man. Két qua phan
tich nhan t6 kham pha cho hé s6 KMO la
0,618 > 0,5, kiém dinh Bartlett c6 v nghia
théng ké (Sig < 0,05), gia tri Eigenvalue >
1, tong phuong sai giai thich tir 11 trong 32
bién 1a 81,47% > 50% (xem Bang 7), cho
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Nguon: Trich xudt tir SPSS22 ciia Tdc gid

thidy mo hinh EFA 1a phu hop.

Két qua phan tich nhéan t6 kham phd bién
phu thuoc (Bang 8): KMO= 0,809 > 0,5,
kiém dinh Bartlett c6 y nghia thong ké sig<
0,05, gia tri Eigenvalues > 1, phuong sai giai
thich 76,101% > 50%, cac h¢ sb tai déu 16n
hon 0,5, 4 bién quan sat chi hinh thanh duy
nhat mot nhén t6 (Bang 9). Piéu d6 cho thiy
viéc phan tich nhéan t6 14 pht hop va bién
phu thudc 1a mét thang do don hudng.

4.2.3. Két qua phan tich twong quan giita
cdc biéen
D¢ kiém tra moi quan hé gitra cac nhan to
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oln|w|lo|lololo|lo|o|a|c|o 7§0 trong mo hinh véi bién
nl ° N O 0| 0| O |F | N[NNI~ | AN |M %) A r . A
O (MO 0| Mo NN . RS
o D|O|R|IN DD |N|®| N[O hu thudc trude khi phan
Sl2|T S S|V =|o|Sf|o|©|= &~ , x. n
B &7 |N|@ @ T |00 IO )~ g tich hoi quy, nghién
o| 2 Q ’ 5 A ’
ol € ~ cuu st dung phan tich
> N n A
3| O 2 hé sé twong quan don
® W) 4 L.
2 olnlalelglglolselalsls 4 (Pearson) kl?m tra moi
OB |8|S|5 N J X388 |< S quan hé tuyen tinh gitra
HETRI RS Sl el Bl el i i S  bién phu thudc tc véi
E|l 2 § céc bién doc 1ap, xem cd
5 \ oA n
@ < ~  xdy ra hién tugng cong
N 4 . , A A
% “S  tuyén gilra cic bién doc
s|l=|l0 DO | O~ |C|O|D|D|N S0 A A X ) A
oS |d |0 |F|O|v|o|=|o|lo|v|s = lap khong. Két qua phan
|5 |0 @ N =S| a|0|x|N s P
Fld|o|d|lad|ld|a|a|c<]<]« tich dit li€u cho thay bién
ol2lolelolelelolelclal=|o tc ¢6 quan hé véi mot s
O Q| V||V O |IWV|IO|IN|[O| | M b-/\ d,\ 1,\ s 7 o<
ol 12 el2|e|o|e|e|m eI || ién doc lap (gia tri sig
N SISO NIV |- O O[T | 0| ~ <A A
= BBIN| @ T |F|W|O0|O|K|I~|N|© 0,05). Nhitng bién doc
S |38 lap c6 gia tri sig> 0,05
Ol 5 . . , . A
<= NS) bi loai ra trudc khi phan
=T | ® , A .
=2 0|
2 2l2slslglglglelzaglelsals thEl h01’quy. Trong bang
= Slslglele| %o H|B|e|®|d|d| > phan tich twong quan
S| X 2 & J|O|®|@|@e|w|e| T oo® gitra cc bién (Bdng 10),
= . X \ T
< e|5 2 bién ta va ec (co Sig =
«®| Q|»n| o |
Z| 8 | = 0,444 > 0,05 va 0,073 >
= .= . . N
S| 8|5 0,05) bi loai bo.
T2 el =|ololoINY|INQN| Q| D0
S| =58 QDN Q|| (0O M|O©|O©
oo| 8 Xlslel2o|o|q|2 Nl lOo|®w|N|—|S B ) o
Sl ENS @ N NN e e 4.2.4. Két qua phan tich
=] X
< | 12glglglglelelzls|z|el8 o4
o0 v|lS|elo|o|n|=|@|o|<|<|¥ (N Nghién ciu st dung
= 2l |o|dlo|vw|lc|lo|lo|F|o|=|S|4 . A
S BT T|w|lo|lo|lrm|N|~|o| 0|2 phuong phap nhdp dua
= > . X . \ X ,
2 5 bién vao bang. Két qua
Nl 5 C A I3 \ \
INS < phén tich trinh bay trong
=} “— ,
g S Béang 11 tom tat cua mo
2 s8(8/3/82(3!8|2(8(8|8/8|28]  hinh hdi quy v& do phi
o % S8 |F | 5 |B|L|H|R|3|0|8|8 hinh hoi quy vé d§ phu
W< | Q@ ®|eje|e|ey e e NE hop cia md hinh, gid
S| 2 o tri R binh phuong hiéu
c| O @ ” 3 , <A
~| e & chinh phan anh 7 bién
(=)
£ doc lap dua vao anh
—|olo|lo|l~N|lw|N]|o ol ool ;
TRIDSNNBNBLIB3/8|3| hudéng 77,5% su thay
0| ©|S|o|N|S|K|©o|O|N|—-|S|x|T . X N
FiIN|lo|lad|ld|ld|<|<|<]<|<< 8 doi cua bién phy thudc,
- 2 con 22,5% la do céc bién
c N A 3 \ .
@ c ngoai md hinh va sai
S 2 Z x . .
g ° s0 ngau nhién. Gia tri
£ o \ 3 )
3 olc|w|X DW la 1,760 ndm trong
~ N~ ~ | v~ | v 2 ‘A 1A \
Bl I T el il khoang bién thién tir 1- 2
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Bang 10. Trich xuit két qua phén tich twong quan giira cac bién

Correlations

tc td ts oh ta 0s el eg ec oq
Pearson 1| 202 | 511* | .091 | -.054 | .024 | .140* | .852** | 127 | .240**
Correlation
tc | Sig. 000 | .000|.002| .444| .033| .048| .000|.073| .001
(2-tailed)
N 200 200| 200/ 200| 200| 200 200| 200/ 200| 200

** Correlation is significant at the 0.01 level (2-tailed).

*. Correlation is significant at the 0.05 level (2-tailed).

Nguon. Trich xudt tir SPSS22 cuia Tdc gid
Bang 11. Bang tom tit mé hinh héi quy

Model Summary®

Adjusted R Std. Error of the
Model R R Square Durbin-Watson
Square Estimate
1 .8852 .783 775 .36796 1.760

a. Predictors: (Constant), oq, oh, os, ts, €l, td, eg

b. Dependent Variable: tc

Nguon: Trich xudt tir SPSS22 ciia Tdc gida

Bang 12. Két qua phan tich ANOVA

ANOVAa
Model Ssquurgr(;; df Mean Square F Sig.
Regression 93.534 7 13.362 98.686 .000b
Residual 25.996 192 135
Total 119.530 199
a. Dependent Variable: tc
b. Predictors: (Constant), oq, oh, os, ts, el, td, eg

Nguon: Trich xudt tir SPSS22 ciia Tdc gida

Biang 13. Phén tich hé sé twong quan giita cac bién ddc 1ap va bién phu thudc

Coefficientsa
Unstandardized Standardized ) Collinearity
Model Coefficients Coefficients t Tol\zg;‘lce Statistics
B Std. Error Beta VIF
1 | (Constant) 448 257 1.748 .082
td .072 .041 166 | 1.752 .050 | .809 | 1.236
ts .261 .045 223 | 5.777 .000 | .758 | 1.320
oh .005 .031 106 | 1.167 .047 | .950 | 1.052
0s .039 .054 A25 | 2725 .049 | .949 | 1.054
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el .002 .033 .102 1.061 .048 | .923 | 1.084
eg .589 .029 461 | 12.255 .000 | .802 | 1.247
oq .006 .034 .106 1.182 .046 | .900 | 1.112
a. Dependent Variable: tc

chtng t6 phan sai s6 khong c6 twong quan
chudi bac nhét voi nhau.

Phan tich bang ANOVA nham kiém tra xem
mo hinh hdi quy tuyén tinh ndy c6 suy rong
va ap dung duogc cho tong thé hay khong.
Trong bang 12, gié tri sig ciia kiém dinh F <

Nguon: Trich xudt tir SPSS22 ciia Tdc gida

con 7 bién td, ts, os, oh, 0q, el, eg dap ung
cac yéu cau va dugc giir lai cho thiét 1ap
phuong trinh hoi quy vé mdi lién quan giita
cac bién doc lap va bién phu thudc.

4.2.5. Kiém dinh cdc gid thuyét nghién ciru

Bang 14. Két qua kiém dinh céc giai thuyét nghién ciru

Gia thuyét Két qua kiém dinh Két luan

H1 Hé sb Beta & 0,166 > 0 Chép nhan gia thuyét H1

H2 Hé sb Beta 14 0,233 > 0 Chép nhan gia thuyét H2

H3 ;gatgéi’%jég; 0b5l. et; Olggb77oaa,; tich trong quan |y p ang chép nhan gia thuyét H3
H4 Hé so Betala 0,125> 0 Chap nhan gia thuyét H4

H5 Hé sb Beta la 0,106> 0 Chép nhan gia thuyét H5

H6 Hé sb Beta la 0,106> 0 Chép nhan gia thuyét H6

H7 ;ﬁatgéi’%;%’ogiéf’;i gf/f’;gi“bh fuong quan |y ang chap nhan gia thuyét H7
H8 Hé sb Beta la 0,102 > Chép nhan gia thuyét H8

H9 Hé sb Beta la 0,461 >0 Chép nhan gia thuyét H9

0,05. Nhur vdy, mé hinh héi quy tuyén tinh
xay dyng duoc phi hop vdi tong thé.

Bang 13 phan tich cac hé sé twong quan
bién doc lap va bién phu thudc. Trong bang
nay, cac hé sd twong quan, chi gia tri sig <
0,05 c6 nghia 1a bién d6 co ¥ nghia trong
mé hinh, néu sig> 0,05 thi bién doc lap can
loai bo. Dé kiém tra cac bién nay co xay ra
da cong tuyén khong, tac gia sir dung phan
tich hé s6 VIF trong phan tich h6i quy. Gia
tri VIF < 2 hodc Tolerance > 0,5 thi khong
c6 hién tuong da cong tuyén.

Sau khi loai bo 2 bién doc 1ap (ta va ec) vi
khong c6 twong quan véi bién phy thudc tc,

Nguén: Tong hop ciia Tdc gia
5. Cac trao doi va két luin

Dua trén két qua phan tich, c6 bay nhan t6
anh huong tich cuc toi chuyén dbi sb thanh
cong cua doanh nghi¢p, vo1 mic do anh
huéng khac nhau. Mbi quan hé giita cac
nhan t6 va thanh cong chuyén ddi s6 duoc
thé hién trong Hinh 3.

Phuong trinh hoi quy cac nhén t6 duoc viét
nhu sau:

tc=0,082 + 0,166 * td + 0,233 * ts + 0,125
*0s+ 0,106 * oh + 0,106 *oq + 0,102 * el
+ 0,461 * eg

Tt phuong trinh hoi quy, tac gia dua ra mot
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An oan bdo mdr thing tin oia D3

Clhién hroe chuyén 461 56 aia DN

Mhan her eia dranh nghaen

Ca ciu té chire va quy trinh kinh doanh
cua DN

\Q 0,166
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Cic dich v ba try khich hing true
myén

Chinh =ich phap hidt va h tro etia chink
plui

-
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0,461

Hinh 3. M hinh vé mdi quan h¢ giira cic nhén t6 anh hwéng téi chuyén ddi sé thanh
cong cia doanh nghiép

s6 trao ddi sau:

Thit nhdt, su thanh cong chuyén ddi s6 cua
doanh nghiép phu thudc nhiéu nhit vao sy
hd tro ctia Chinh phu. Diéu nay dit ra cho
cac co quan ctia Chinh phi Viét Nam can
nhanh chéng thyc hién Quyét dinh sb 749/
Qb-TTg. bay la ki vong 16n cho cac doanh
nghiép, boi Chinh phu véi cac kha ning vé
dinh hudng, t6 chirc quan 1y s& thuc day
su hd tro giita cac doanh nghiép t6t nhat.
Céc hd trg ctia Chinh phu nhu: ning cao
nhan thtc, tim nhin va chién luge cua
doanh nghiép gop phan sé héa hoat dong
kinh doanh; s6 hoa quy trinh quan tri, quy
trinh san xuat, quy trinh cong ngh¢, cac
nghi¢p vu quan ly tai chinh, ké toan, nhan
sur..., chuyén d6i sd toan dién dé tao ra san
pham, dich vu, mé hinh méi cho doanh
nghiép can nhanh chéng dugc thuc hién
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ngay trong nam 2021-2022.

Thir hai, an toan bao mat thong tin anh
huéng dén chuyén doi sé thanh cong. Khia
canh ndy cho thdy, cin dam bao an toan
thong tin néu mudn chuyén doi sd. Do do,
Chinh phu cin wu tién doanh nghiép phat
trién cac giai phap an toan thong tin. Cac
doanh nghiép phai chu trong dau tu cho an
toan bao mat thong tin, giam thiéu cac rui
ro mat an toan thong tin.

Thir ba, mirc d s6 hoa quy trinh anh hudéng
dén chuyén d6i sb thanh cong cia doanh
nghiép. S6 hoa quy trinh tao ra loi thé canh
tranh cho doanh nghiép, cit giam chi phi,
thuc hién cac cong vi¢ce tién 1gi. Trong thoi
glan t(n cac doanh nghiép c6 ¥ dinh chuyén
d6i sb can tap trung xay dung cac quy trinh
chuyén do6i s6 chuan.

Thit tu, chién lugc chuyén doi s6 anh huong
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dén chuyén doi sb thanh coéng ciia doanh
nghiép. Diéu nay goi ¥ cac lanh dao doanh
nghiép can nghién ctru kinh nghiém va
chu dong hoc hoi dé xay dung chién lugc
chuyén d6i s6 ding dén cho doanh nghiép
ciia minh.

Thir ndm, cic nhan to: nhan luc cia doanh
nghiép, co ciu to chirc va quy trinh kinh
doanh ctia doanh nghiép, cac dich vy hd trg
khach hang c¢6 anh hudng thap dén chuyén
d6i s6 thanh cong cua doanh nghiép. Pidu
nay cho thiy, chuyén ddi s6 thanh cong
khong phu thudc nhiéu vao nhan lyc cta
doanh nghiép, cau tric t6 chirc cia doanh

Tai liéu tham khio

nghiép, ma lai phy thudc vao nhan t6 moi
trudng bén ngoai: hd tro ciia Chinh phu, an
toan va bao mat thong tin cia doanh nghiép.
Han ché cta nghién ctru 1a quy mo diéu
tra con nhé. Mot nghién ctu kham pha
vé nhédn thirc cac nhan t6 anh hudng dén
chuyén ddi sb thanh cong co thé 1a hudng
cho cac nghién ctru quy mé 16n hon dé tim
ra nhitng diém han ché ciing nhu cac nhan
t6 thuan lgi cho chuyén doi s6 thanh cong
cua cac doanh nghiép, giam bét rii ro cho
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