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Ngueoi lao dong la tai san quan trong ciia mét té chire, boi tai nang va ndang
luc cua nguoi lao dong chinh la loi thé canh tranh cia t6 chirc do. Viéc
danh gid diing vé hiéu quad lam viéc cia nguoi lao ddng la mét cin cir quan
trong dé t6 chire dwa ra cdc quyét dinh khen thuéng, dong vién kip thoi
nhitng cd nhéan cé déng gop tich cuc cho sw phdt trién cia té chire, dong
thoi xdc dinh nhitng muc tiéu chwa dat duoc ae xay dung ké hoach hanh

Overview of methods to evaluate work performance

Abstract. Labor is a crucial asset of an organization because the talent and competence of employees are
its competitive advantages. Appraising correctly work performance is an important basis not only to timely
reward and mobilize individuals who have significantly contributed to the development of an organization,
but also to identify unfulfilled goals so that establish other plans to ensure those goals will be achieved in
the future. Currently, there have been many work performance appraisal methods applied by organizations,
including: Traditional methods (essay method, work standards method, rating scales method, ranking method,
forced distribution method) and modern methods (behaviorally anchored rating scale method, method of
management by objectives, 360- degree feedback evaluation method, multi criteria decision making model
method-MCDM).

Using document research method, after analyzing characteristics, pros and cons of each appraisal method, this
paper points out the strenght of MCDM method compared to the others. Among the MCDM methods, the
article gives suggestions on the simultaneous combination of AHP (Analytic Hierarchy Process) and TOPSIS
(Technique for Order Preference by Similarity to Ideal Solution) to evaluate the work performance.
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Téng quan cac phuaong phap déanh gia hiéu qua céng viéc clia ngudi lao déng

déng nham dam bdo ching sé dat dwoc trong twong lai. Hién nay, c¢é khd
nhiéu phwong phap danh gia hzeu qua cong viéc cua ngum lao dong da
dwoc cdc t6 chire dp dung, bao gom: cdc phwong phap truyén thong (dwa
trén nhan xét cua nguoi danh gid, dva trén tiéu chudn cong viéc; dwa vao
thang do; so sanh xép hang; phdn phéi bt budc) va cdc phwong phdp hién
dai (quan sat hanh vi; danh gia theo muc tiéu; danh gia 360 do, sw dung
mé hinh ra quyét dinh da tiéu chuan- MCDM).

Sir dung phirong phép khdo ciru tai lidu, trén co sé tim hiéu, phan tich
wu diém, han ché cia timg phirong phdp, bai viét chi ra thé manh cia
phirong phdp MCDM so véi cdc phicong phdp danh gid con lai. Trong s6
cdc phiwong phdp MCDM, bai viét dwa ra goi y vé viéc két hop dong thoi
AHP (phwrong phdp xép hang thir bic) va TOPSIS (phwong phdp so sanh
diém Iy tudng) dé danh gid hiéu qua céng viéc ciia nguoi lao dong.

Tir khoa: Nguoi lao dong, hiéu qua cong viéc, phuwong phap danh gia.

1. Giéi thi¢u

Ngudi lao dong 1a nhéan t6 quan trong,

1a nén tang chinh va 1 nhan t6 thuc day
su phat trién cia mot t chic, tir d6 gitp
t6 chirc dat duoc cac muc tiéu da dé ra.
Falsafi va cong su (2011) cho rang ngudi
lao dong 12 tai san quan trong nhét cua
mot cong ty. Cac tai san khac nhu chién
lugc, md hinh kinh doanh, hang héa/dich
vu ¢6 thé bi sao chép bdi cac ddi tha canh
tranh, tuy nhién nguoi lao dong méi thuc
su la nhitng nguoi hinh thanh cong ty.
Nhiing nhan vién tai nang va c¢6 nang luc
cung cép loi thé canh tranh cho cong ty dé
song sot trén thi truong canh tranh khéc
ligt. Ciing theo Falsafi va cong su (2011),
viéc sir dung ngudn nhan lyc mot cach co
hi¢u qué la mot trong nhiing thach thirc
16n dbi véi linh vuc quan ly nhan su. Viéc
tao dong luc cho ngudi lao dong bang
cach trao cho ho mot phan thudng, co thé
bang tién, mot ky nghi hay mot sy thang
cap co thé t6i wu hoa nang suat ctia mdi
nhén vién. Piéu d6 chi c¢6 thé thue hién
duoc thong qua viéc danh gia chinh xac
hi€u qua lam viéc cia nguoi lao dong.

Hiéu qua cong viéc cia nguoi lao dong
chinh 1a ma@¢c 30 ma mot thanh vién cua
mét td chirc gop phz‘in dat duoc muc ti€éu
ctia t6 chirc d6. Panh gia hiéu qua cong
viéc 1a mot hé thong quéan 1y chinh thirc
nham danh gia chét lugng, ning lyc lam
vi€c ciia mot ca nhan trong mat td chure.
Pay 1a viéc lam can thiét dé hiéu kha
nang, nang luc va gia tri cua trng nhan
vién. Panh gid hi¢u qua cong vi¢c bén
canh muc dich danh gia trén con nham
cong nhan cac ca nhan thong qua cong
viéc cua ho, tr d6 gitp cho doanh nghiép
dua ra cac quyét dinh phu hop (Cleveland
va cong su, 1989).

Céac muyc ti€u co ban cua vi¢c danh gia
hiéu qua cong viéc, theo Islam va Rasad
(2005) 1a nham (i) khen thuéng nhing
nhan vién dong gop cho muc tiéu cia to
chuc; va (i1) xac dinh nhirng muyc tiéu
khong dat dugc dé xay dung ké hoach
hanh dong nham dam bao chung sé& dat
dugc trong tuong lai.

Danh gia hi€u qua lam viéc cua nguoi lao
dong da dugc thuc hién boi nhicu to chirc
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tir nhiéu thé ky. Mic di van con nhiéu
tranh cai, tuy nhién xét mét cach téng thé,
day 1a mot mot hoat dong khong thé tach
ro1 trong hoat dong ciia mot t6 chic. Theo
Longenecker va Fink (1999), c6 mét sb 1y
do khién cho danh gia hiéu qua cong viéc
1a quan trong ddi v&i mét to chirc. Thir
nhat, day 14 1a co s can thiét dé dua ra
mot loat cac quyét dinh vé nguén nhan luc
nhu ting luong, thing chirc, ha cap hay

sa thai... Thu hai, két qua danh gia con
dung dé xac dinh nhu cau dao tao nhan
vién. Tuy nhién, mo{t hé théng danh gia
khong phti hop c6 thé gay ra nhidu van dé
nhu 1am giam st tinh than va hiéu qua
lam viéc cta nhan vién, khién cho sy nhiét
tinh va sy iing ho clia nhan vién dbi voi to
chure bi gidm sut (Somerick, 1993).

Phén tiép theo cua bai viét tip trung tim
hiéu vé cac phuong phap danh gia hiéu
qua cong viéc cua nguoi lao dong. Trén
co s¢ phan tich uvu diém, han ché cua cac
phuong phap, bai viét chi ra thé manh cua
phuong phdp danh gid sir dung mo hinh ra
quyét dinh da tiéu chudn (MCDM) so v6i
cac phuong phap danh gia con lai, dong
thoi dua ra goi y vé viéc két hop dong thoi
AHP va TOPSIS (2 phuong phéap phd bién
ctia MCDM) dé danh gia hiéu qua cong
viéc cia nguoi lao dong.

2. Cac phwong phap danh gia hi¢u qua
cong viéc cua nguoi lao dong

Nhiéu niam gan day d c6 nhidu cong
trinh nghién ctru danh gia hiéu qua cong
viéc cua ngudi lao dong. Nhiéu phuong
phap danh gia khac nhau da duoc dé xuat
va mdi cach danh gia c6 wu, nhuge diém
riéng. Nhitng nha quan ly dua trén cac
chinh sach, quy trinh va muyc tiéu cua
cong ty dé chon ra phuong phap phu hop
va cong bang nhat. Dudi ddy 1a mot s6
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phuong phép danh gia hiéu qua cong viéc
cua nguoi lao dong.

2.1. Cdc phwong phdp dinh gid truyén
thong

Phuong phap danh gia truyén théng co
cach tiép can van dé hudéng vé qua khu,
tic 1a chi tap trung vao hi¢u qua trong
qua khtr. Duéi day 1a mot sé phuong phap
thuong duogc su dung.

2.1.1. Phwong phap danh gia dwa trén
nhdn xét cua nguoi danh gia (Essay
Method)

Phuong phép nay tip trung danh gia hiéu
qua cong viéc cua nguoi lao dong dua

vao hanh vi ctia ho. Két qua danh gia vé
nguoi lao dong duogc xac dinh dya trén
nhan xét ciia nguoi quan 1y vé mot sb dic
diém chung chung nhu kha ning, trinh

d6, diém manh, diém yéu va hiéu suét lam
vi€c cuia nguoi lao dong trong mot khoang
thoi gian nhat dinh trong qua khir. Phuong
phap nay cung cip phan hdi kha toan dién
vé hiéu qua lam viéc ctia nguoi lao dong.
Van dé dit ra 1a cach thirc danh gia nay
phu thude nhiéu vao kha nang viét nhan
x€t ciia nguoi danh gid. Nguoi gidm sat

¢6 k¥ nang viét nhan xét tt, néu chu dich
c6 thé bién nguoi lao dong binh thudng
tré thanh mot ngudi xuét sic (Robert va
John, 2019). Viéc so sanh két qua danh gia
nhiéu nguoi lao dong thong qua kiéu nhan
xét thé nay co6 thé gap nhiéu kho khan boi
khong c6 thude do cu thé nao.

2.1.2. Phwong phap danh gia dwa trén tiéu
chuan cong viéc (Work Standards Method)

Phuong phap danh gia nay dua trén vi¢c
so sanh két qua lam viéc cua tung nhan
vién vdi mot tiéu chuan dugc xac dinh
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trudc hodc mot muc san lugng du kién.
Cau tra 101 cho cac cau hoi danh gia
thuong 1a ¢6 hoac khong, tirc 1a nguoi lao
dong co dap ung dugc cac tiéu chuan dé ra
hay khong.

Céc tiéu chuan duoc dua ra phan 4nh ning
suét trung binh ctia mot nguoi lao dong
binh thuong 1am viéc voi toc d binh
thuong. Céc cong ty c6 thé ap dung tiéu
chuén cong viéc cho hau hét tit ca cac
loai cong viéc. Tuy nhién, di v6i nhimng
cong viée san xuat, phuong phap danh
gi4 dya trén tiéu chuan cong viéc thudng
duoc wu tién lua chon nhiéu hon. Mot

loi thé rd rang cta viéce sir dung cac tiéu
chuan lam tiéu chi tham dinh 1a tinh khach
quan va dé dang thyc hién. Tuy nhién, dé
nhan vién nhan thic rang cac tiéu chuan
la khach quan, ho nén hiéu rd cach thirc
cac tiéu chuéan duge dé ra nhu thé nao va
nguoi quan ly cling phai giai thich Iy do
cho bt ky su thay doi cua cac tiéu chuan
do (Robert va John, 2019). Ngoai ra, vi¢c
ap dung phuong phap nay khong chi tén
thoi gian ma con khién nguoi st dung lao
dong gap khé khin trong viéc tong hop,
phan tich mtrc d§ hoan thanh cong viéc
cua nguoi lao dong.

2.1.3. Phuwong phap danh gia dwa vao
thang do (Rating Scales Method)

Day la phuong phap danh gid hi¢u qua
cong vi¢c cua nguoi lao dong dua trén
mot s6 yéu td da dugc xac dinh sin theo
cac thang do. Str dung phuong phap nay,
nhitng nguoi danh gia ghi lai nhan dinh
ctia ho vé hiéu qua lam viéc cua nguoi
lao dong theo thang diém chir khong don
thuan danh gia nguoi lao dong co dap tng
dugc tiéu chuan cong viée hay khong.
Nhitng thang do nay thuong bao gom tir
5 dén 7 cp d6 danh gia nhu xuat sic, dap

ung mong doi hodc can cai thién. Céc tiéu
chi dugc Iwa chon dé danh gia thuong

bao gdm hai loai: lién quan dén cong viéc
(chat lugng, khéi luong cong viéc) va cac
dic trung c4 nhan (k¥ ning, dic diém cua
tirng ca nhan). Nguoi danh gia hoan thanh
phan danh gia ciia minh thong qua viéc
xac dinh mirc d6 phan 4nh ro nhat vé timg
nguoi lao dong va hi¢u qua cong viéc cua
nguoi do.

Phuong phap nay dugc str dung kha phd
bién boi don gian, dé xay dung, dé sir
dung, chi phi thap, cho phép nhanh chéng
danh gia vé nhidu nguoi lao dong va cd
thé ap dung véi moi loai cong viéc.

Han ché c6 thé dé dang nhan thay ¢ phuong
phép danh gi4 nay 1a dinh kién c4 nhan

ctia ngudi danh gia c6 thé anh hudng tiéu
cuc dén két qua danh gia. (Robert va John,
2019). Ngoai ra, thém mot diém bét cap cua
phuong phap danh gid nay la cac ti€u chi
ding dé danh gid c6 ty trong ngang nhau.

2.1.4. Phwong phdp so sanh xép hang
(Ranking Method)

Phuong phap nay xép hang tit ca nhan
vién trong mot nhém dya trén hi¢u sudt
tong thé (thai do lam viéc, két qua cong
viéc...) tir ngudi tot nhat dén ngudi kém
nhat, thay vi so sanh hiéu qua cong viéc
ctia nguoi lao dong véi tiéu chuan dé ra
danh gia dwa trén tiéu chuan cong viéc.
Phuong phap danh gia nay kha don gian,
dé dang sir dung, nhanh chéng va minh
bach, tuy nhién chi phu hop véi viéce
danh gia nguoi lao dong lam viéc trong
mdi truong lao dong gian don. Ngoai ra,
phuong phéap nay khong phu hop vai viée
danh gia mot s6 lwong 16n nguoi lao dong.
Viéc kho xac dinh diém manh, diém yéu
ctia nguoi lao dong cling gay kho khan
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cho viéc so sanh mirc d hoan thanh cong
viéc dbi véi cac vi tri co nhiém vu khac
nhau. H¢ qua 1a, nhiéu lao dong déu duoc
danh gia & mot mirc do twong duong voi
nhau (theo cdm nhan cia nguoi danh gid)
(Robert va John, 2019).

2.1.5. Phwong phdp phén phéi bat buje
(Forced Distribution Method)

Dbi voi nhiéu t6 chirc, phwong phap phan
phéi bt budc duoc dung dé danh gia,
phan chia nguoi lao dong vao cac nhom
(theo mot ty 1& bit budc quy dinh trude)
dua trén mic do hoan thanh cong viéc

ctua ho. Phuong phép nay thuong phan
chia nguoi lao dong thanh 3 nhom, bao
gém: nhom hoan thanh tét cong viéc (20%
nguoi lao dong thudc nhoém nay), nhém
hoan thanh cong viéc (70% nguoi lao
dong), 10% con lai thudc vé nhom khong
hoan thanh cong viéc. Dua trén két qua
danh gia, nhiing nguoi thudc nhom hoan
thanh tot c¢6 thé s& duoc ting luong, trong
khi d6 nhom nguoi lao dong thudc nhom
cudi cung co thé phai doi mat voi viée gia
han ting lwong, xem xét chuyén doi cong
viéc hodc phai nghi viéc.

O moét ching muc nao dé, phuwong phap

Bang 1. So sanh cic phwong phap danh gia truyén thong

Phwong phap
danh gia

Dic diém chinh

Uu diém Han ché

Phuwong phap danh
gia dya trén nhan

xét clla nguwoi danh
gia (Essay Method)

Nguwoi quan ly danh gia qua
ban nhan xét moét s6 dac diém
chung nhw nang lwc, trinh do
thwe hién, hiéu suét 1am viéc,
diém manh, diém yéu.

- Phu thuéc cht quan
cla nguwoi danh gia.

- Nguoi quan ly can ¢
k§ nang viét danh gia.

Cung cép phan hoi
toan dién vé hiéu
qua cbng viéc clia
nguwoi lao dong.

Phuwong phap danh
gia dwa trén tiéu
chuén cong viéc
(Work Standards
Method)

Phuwong phap danh gia nay
nham trd 1&i cau héi nguoi
lao déng c6 dap rng duoc
cac tiéu chuan da dwoc xac
dinh trwéc hay khéng.

- Tén thoi gian.

- Kho téng hop mirc dod
hoan thanh cbéng viéc.
- Phu hop linh ve sén
xuét.

- Khach quan
- Dé dang thuc hién

Phuwong phap danh
gia dwa vao thang
do (Rating Scales
Method)

Danh gia dwoc ghi chép lai
theo thang diém/thang do,
khéng don thuan théng ké
c6é dap ng dwoc tiéu chuan
cbng viéc hay khéng.

- Phu thuéc cht quan
ngwoi danh gia.

- Bon gian, dé xay
dwng, dé st dung

- Chi phi thap - Céactiéu chico ty
- Banh gia dwgc sO  trong nhw nhau.
lwong I&n

- Ap dung v&i moi
loai cbng viéc

Phuong phap so
sanh xép hang
(Ranking Method)

Xép hang nguoi lao dong tw
nguwoi tét nhat dén ngudi kém
nhat dwa trén hiéu suat tong
thé.

-Pon gian, dé s - Kho danh gia sé

dung. lwong I&n.

- Nhanh chong, - Khé xac dinh diém
minh bach manh, diém yéu cla
- Phu hop moéi nguwoi lao dong.

trwdng gidn don.

Phwong phap

phan phdi bat budc
(Forced Distribution
Method)

Banh gia, phan chia nguoilao
dong vao cac nhom (theo ty 1€
quy dinh trwéc) dwa trén mac
d6 hoan thanh cbéng viéc.

C6 thé phat sinh mau
thuan, canh tranh thiéu
lanh manh.

Ngwoi quan ly phai
xac dinh chinh xac
nang lwc lam viéc
cla ngwoi lao dong.

Nguon: Tong hop dua trén nghién cieu ciia Robert va John (2019)
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phan phéi bat budc doi hoi nha quan 1y
phai ra quyét dinh nham xac dinh chinh
xac nang luc thyc hién nhiém vy cia nhan
vién, tir 46 gop phan nang cao ning luc
doi ngii lao dong. O moét khia canh khac,
phuong phap nay doéi khi budc nha quan
Iy phai xép loai mot ngudi lao dong dang
18 thudc nhoém hoan thanh tét cong viéc,
mdc du khong phai la ngudi hoan thanh
xuét séc, vao nhém hoan thanh cong viéc
(Robert va John, 2019). Nhu véy, c6 thé
dé dang nhan thdy phuong phap nay co
thé 1am gia ting mau thun, canh tranh

thiéu lanh manh, khong khuyén khich tinh
than hop tac, lam viéc dong doi, tir d6

anh huong dén tinh than lam viéc, giy ra
nhitng méi nghi ngai vé tinh trang phan
biét tudi tic, gidi tinh trong nhan vién.
Bang | tom tit cac wu nhuoc diém cua
tirng phuong phép .

2.2. Cdac phwong phdp danh gia hi¢n dai
Phuong phap danh gia truyén théng doi

khi dem lai két qua khong chinh xac, do su
chu quan, thién vi hay thanh kién cua ngudi

Béang 2. So sanh cac phwong phap danh gia hién dai

Phwong phap

danh gi4 Pac diém chinh

Uu diém

Han ché

Quan sat hanh Dwa vao viéc ngudi
vi (Behaviorally quan ly quan sat qua

Toan bd qua trinh thyc i
hién coéng viéc clia nguwoi tién bac.

- Tén kém vé thoi gian va

Anchored trinh thuc hién cac lao déng dwoc ghichép - Ngwodi lao dong khdng
Rating Scale  ¢c6ng viéc ma ngudi lao lai (han ché sai sétclia  cadm thay thodi mai.
Method) dong dugc giao. ngudi danh gia).

Panh gia Céc cép quan ly va - Két qua khach quan. - Chi quan tam dén két
theo muc ngwdi lao ddng cing - Tao dong lwc phan ddu  qua, khong quan tam dén
tiéu (MBO- ban bac, thdo luan d&  cho nguwdi lao dong. cach thirc thwe hién.
Management  dwa ra cac muc tiéu. - Tao sy déng thuan clia - Kho kiém soat viéc st

By Objectives) Nguw&i quan ly danh gia ngudi lao dong véi muc
hiéu qua codng viéc clia tiéu cla to chire .

ngwoi lao ddng duia
trén muc tiéu da de ra.

dung nguén lyc clia nguoi
lao dong.

- Boi héi tiéu chi danh gia
phai dinh lwong dworc.

- Khéng phu hop véi tt ca
cac loai cbng viéc.

Danh gia Danh gia dwa trén - Két qua khach quan. - Tén kém thoi gian, chi

360 do thong tin phan héi ctia - Thong tin hivu ich d&  phi.

(360-Degree  nguoi lién quan, gdm:  ngudi lao dong diéu - Can xay dwng bang hoi

feedback Ban than ngudi lao chinh hanh vi. phu hop.

evaluation doéng, cac cdp quan ly - Nang cao hiéu qua lam - Van dé bao mat thong tin.

method) (cép trén tryc tiép, gian viéc nhém. - Mién biéu dién bang sb
tiép), ddng nghiép, cp - La can cl xac dinh nhu  hodc ngdn ngl c6 thé 1am
dw6i, tham chi khach  cu ddo tao, phat trién  gidm do chinh xac két qua
hang. tbng thé cda té chirc. danh gia.

Panhgias¢  Phuhop véiquatrinh - Cothé st dung ddng - Tinh toan phtrc tap

dung s6 mo danh gia dbi v&i nhiéu  thdi ca tiéu chi dinh tinh - Tén thi gian tap huan vé

va mod hinh déi twong, dwa trén va dinh lwgng trong mét  phwong phap danh gia.

nhiéu tiéu chi, quyét
dinh b&i nhidu nguoi
danh gia.

ra quyét dinh
da tiéu chuan
(MCDM)

mé hinh danh gia.
- Banh gia mang tinh
khach quan.

Nguén: Tong hop tir cdc nghién ciru
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danh gia. Cac phu’(mg phap danh gla hién
dai duoc dua ra nham gop phan khic phuc
nhitng han ché d6. Bang 2 so sanh mot s6
phuong phap dénh gia dién hinh.

2.2.1. Phwong phap quan sat hanh vi
(Behaviorally Anchored Rating Scale
Method)

Phuong phéap duoc thuc hién dya vao quan
sat qua trinh thyc hién cac cong viéc ma
nguoi lao dong dugc giao. Nguoi quan ly
(chiu tranh nhiém phan cong giam sat cong
viée ciia ngudi lao dong) sé cho diém vao
t& kiém tra hanh vi cia nguoi lao dong.
Hanh vi tt hodc x4u clia nguoi lao dong
déu duoc ghi chép lai. Tong diém cia cac
hanh vi dugc ngudi quan 1y kiém tra chinh
1a diém danh gi4 hiéu qua lam viéc ctua
nhan vién d6. Uu diém cua phuong phap
nay la c6 thé quan sat duoc hanh vi ctia
nguoi lao dong, giam dugc nhing van dé
sai sOt ctia nguoi cho diém mic du van dé
quan sat nhdm van co thé xay ra. Phuong
phap nay c6 nhugc diém 1a ton kém ca vé
thoi gian 1an tién bac do phai quan sat dé
ghi chép, danh gia va cho diém nguoi lao
dong trong sudt qua trinh thuc hién cong
viéc. Mat khac, viéc ghi chép, theo ddi cua
nguoi quan 1y lam cho nguoi lao dong sé
thy khong thoai mai dé lam viéc. Diéu nay
s& anh huong dén mdi quan hé dong nghiép
(Robert va John, 2019).

2.2.2. Phuwong phap danh gia theo muc
tieu (MBO-Management by Objectives)

Danh gia theo muc ti€u la phuong phap
danh gia dua trén két qua cong viéc
(Choon & Embi, 2012). Cac cip quan 1y
va nhan vién cin ban bac va cing thao
luan dé dua ra cac muc tiéu cu thé. Sau do,
ho cung vach ra quy trinh hanh dong dé
nhan vién thuc hién. Dua vao cac muc tiéu

da dé ra, nhan vién tu danh gia duoc hiéu
qua cong viéc cia minh va nguoi quan 1y
s& gip g& dinh ky dé kiém tra tién d6 thuc
hién. Phuong phap danh gié nay doi hoi
can c6 sy chuén bi, hudéng dan cy thé, &
rang trong viéc thiét 1ap muc tiéu va danh
gia hi¢u qua cong viéc. Vai tro ciia nguoi
quan 1y trong viéc dong vién, gitp 4o
nguoi lao dong, khuyén khich, tao dong
luc dé nguoi lao dong phén d4u dat muc
tiéu dé ra cling 1a mot yéu cau quan trong
khi 4p dung phuong phap danh gia nay.

Vé mat hiéu qua, phuong phap danh gia
theo muc tiéu dem lai loi ich dang ké

cho ca to chirc va nhan vién (Armstrong,
2009). Viéc nguoi lao dong cung tham gia
vao qua trinh danh gia gitip cho két qua
danh gid mang tinh khach quan. Phuong
phap nay tao ra mot sy coi mé trong danh
gia, dong thoi hudng téi sy tu giac nhiéu
hon cho nhan vién. Cac muc tiéu dugc cac
cap quan Iy va ngudi lao dong cung nhau
ban bac, dua ra la dong luc dé nguoi lao

dong nang cao nang suat lao dong ca nhan,

tir 46 gop phan nang cao hiéu suat chung
ctia t6 chirc. Sy dong thuan ciia ngudi lao
dong ddi véi muc tiéu cua td chire 1a diém
duoc danh gid cao & phuong phap danh
gia nay.

Phu’O’ng phép danh gia nay chi quan tdm
dén két qua cong viéc ma khong quan tim
dén cach thtre thue hién nhiém vu nén
nguoi quan 1y khong thé biét duge cach
thirc ma nhéan vién cua ho giai quyét cac
tinh hudng phat sinh trong qua trinh lam
viéc. Do vay, & mot khia canh nao do,
mot ngudi duge dénh gia cao chua chic
da st dung nguén Iuwc mot cach cd hiéu
qua (Bipp & Kleingeld, 2011). Hon nira,
phuong phap danh gia theo muc ti€u doi
hoi cac ti€u chi danh gié phai dinh lugng
dugc, do d6 khong phu hop dé ap dung
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vai tat ca cac loai cong viéce.

Mot trong nhitng cong cu dwoc su dung
dé phuc vu cho phwong phdp déanh gida
theo muc tiéu la KPI (Key Performance
Indicator).

KPI bao gdm mét hé thong céc chi sé do
luong, danh gia hi¢u qua cong viéc thong
qua cac s liéu, ty 1€, chi tiéu dinh lugng,
nham phan d&nh mic do ma mat td chire
dat dugc nhitng muc tiéu, nhiém vu da

dé ra. KPI lién két tm nhin ctia to chirc
vé1 hanh dong cua cac ca nhan. Viéc tung
c4 nhan diéu chinh hanh dong ctia minh
nham dép dng céc tiéu chi KPI ciing la
gop phan gitip cho t6 chirc dat duoc muc
tiéu, chién lugc va tim nhin da dé ra
(Mind Tools, 2020). Viéc thuc hién danh
gia hiéu qua cong viéc dwa vao KPI doi
héi mét sé chudn muece nhat dinh: (1) Cac
tiéu chi dua ra can rd rang va phu hop véi
muc tiéu ctia to chirc trong timg giai doan
phat trién; (i) Tiéu chi danh gia can phai
do luong duoc; (iii) Muc tiéu dé ra phai
c6 thé dat duoc; (iv) Céc tieu chi duoc
dua ra phai c6 khoang thoi gian thuc hién
cu thé; (iv) Tiéu chi d& xuét phai do ludng

Hinh 1. KPI trong méi twong quan
véi co cau to chire

Tam nhin

Chién lugc

Muc tidu

Két qua chinh yéu

Chi tiéu KPI

Hanh ddng

Nguén: Mind Tools (2020)

mot cai gi d6 quan trong va c6 thé cai thién
hiéu qua lam vi¢c va (vi) Viéc xay dung h¢
théng KPI can c6 su kiém dinh, chuan bi
k¥ ludng, dam bao tinh khach quan, khoa
hoc (Mind Tools, 2020).

2.2.3. Phwong phap danh gia 360 do
(360-Degree feedback evaluation method)

Day la phuong phap danh giad hi¢u qua
cong vi¢c cua nguoi lao dong st dung cac
dir liéu danh gia ca trong bén trong cling
nhu bén ngoai doanh nghiép Néu nhu cac
phuong phép danh gia truyen thong chi
mang tinh chat mot chiéu (ttc 1a chi dwa
vao phan hoi ctia ngudi st dung lao dong)
thi & phwong phap nay tat ca nhitng nguoi
lién quan dén nguoi lao dong duoc xép
hang bao gdm ban than ngudi lao dong,
cac cap quan ly, dong nghiép, cip dudi
(néu nguoi duge danh gia gitr chic vy
lanh dao), tham chi khach hang déu c6 thé
tham gia vao qué trinh danh gia, nhd thé
g6p phan lam ting tinh khach quan cua két
qua danh gia, giam thiéu hoic loai bo cac
sai sot, nhitng quan diém chu quan, nhiing
dinh kién c4 nhan von 1a dic trung cia
cac phuong phap danh gia truyén thong
(Horng va cong su, 2011).

Phuong phap danh gia 360 do khong chi
dem lai lgi ich cho tirng ngudi lao dong, ma
con c6 thé gop phan cai thién hiéu qua hoat
dong ctuia ca nhom lam viée, tham chi gitp
cac nha quan 1y xac dinh duoc nhu cau dao
tao hodc nhu cau phat trién téng thé cua to
chtrc hodc gitip cai thién cac dich vu khach
hang (Sahoo va Mishra, 2012).

Viéc nhiéu ngudi tham gia vao qua trinh
danh gia gop phan lam cho két qua danh
gia mang tinh khach quan hon, tuy nhién
diéu nay doi hoi cac bén tham gia danh gia
déu can phai nam duoc cac tiéu chi danh
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gia, phu’o*ng phép thu thap, tong horp cac
phan hdi va cach str dung nhitng két qua
phan héi d6. Hon nira, mot hé théng danh
gi4 lién quan dén nhiéu nguoi dwong nhién
s& ton thoi gian va chi phi hon (Robert va
John, 2019). Phan hdi 360 d6 t6 ra 1a cong
cu kha hi¢u qua trong viéc danh gia nguoi
lao dong, mac du vay viéc ap dung phuong
phap nay doi hoi can phai dua ra dugc mot
bang hoi phi hop véi dbi tuong danh gia.
Néu cac cau hoi dugc dua ra khong phu
hop, khong chinh xéac s& dan dén nhiing két
qua danh gia mang tinh phién dién, khong
sat thuc, khong chi anh huong dén nguoi
lao dong ma con c6 thé anh hudng dén
chién luoc phat trién chung cua to chirc.
Rui ro cia phuong phéap danh gia 360 do 1a
van dé bao mat thong tin (Robert va John,
2019). Nhiéu cong ty thué ddi tac bén ngoai
tién hanh qua trinh danh gia dé 1am cho
ngudi tham gia cam thdy thoai méi rang
nhiing thong tin ma ho chia sé dugc gitr bi
mét. Tuy nhién, thong tin doi khi rat nhay
cam va c6 thé tac dong dén cong viée cla
nhitng ngudi tham gia néu roi vao tay ké
Xau. Ngoai ra, viéc st dung mot mién biéu
dién duy nhat (hoic bang s6 hoic bang
ngon ngit) trong md hinh 360 do cling lam
han ché kha ning thu thap nhimg thong tin
phong phi1 dang 18 ra c6 thé thu thap dugc
tir nguoi danh gla (Espinilla va cong su,
2013) Do d6, két qua danh gia cudi ciing
c6 thé khong phan anh chinh x4c ning luc
cta nguoi lao dong.

2.2.4. Phuwong phap danh gia sir dung
mo hinh ra quyét dinh da tiéu chudn
(MCDM)

MCDM (Multi Criteria Decision Making)
12 mo hinh danh gia dugc thyc hién doi
v6i nhiéu lya chon, dya trén nhiéu tiéu chi
(do ludng va khong thé do ludong) va do
mot hoi dong (mot nhom ngudi) ra quyét
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dinh. Trong khi do, viéc danh gid nguoi
lao dong doi hoi: (i) can dua trén co s&
nhiéu tiéu chi danh gia (ca dinh tinh va
dinh luong) dé dam bao bao quat toan bd
nang luc cua nguoi lao dong; (ii) qua trinh
danh gia can duoc thuc hién boi mot nhom
ngudi dé dam bao két qua thu dugc mang
tinh khach quan; (iii) ¢6 thé so sanh két
qua danh gia gitta nhitng nguoi lao dong
v6i nhau dé dua ra ché d6 khen thuong
phu hop.

Viéc str dung phuong phap MCDM dé
danh gié hi¢u qua cong Vlec ctia nguoi

lao dong co thé manh ndi bat so véi cac
phuong phap danh gid khac 1a kha ning
tich hop dong thoi ca tiéu chi dinh tinh,
dinh lugng trong mot mo hinh dénh gia.
Trong khi cac phuong phdp danh gid khac
hodc doi hoi ti€u chi danh gia phai dinh
lugng dugc (nhu phuong phap danh gia
theo muyc tiéu) hodc gip han ché trong
viée thu thap thong tin do gidi han & viée
chi sir dung mot mién biéu dién duy nhét
(bang s6/ngdn ngir) nhu & phuong phap
danh gia 360 do. Mot uu diém nita cta
phuong phép nay la tinh khach quan do
két qua danh gia khong bi tac dong boi ¥
chi chu quan cua ca nhan ngudi danh gia.
Mic du ¢6 nhiéu thé manh, phwong phap
MCDM c6 thé gap khé khin trong viéc ap
dung bdi quy trinh tinh toan phure tap hon
cac phuong phap khac. Hon nira, ciing can
c6 thoi gian dé tap huan cho nhitng nguoi
tham gia ddnh gia hiéu vé ban chat, quy
trinh va phuong thirc danh gia.

Nhu véy, tong hop cac phuong phap danh
gia hiéu qua cong viéc cua nguoi lao
dong cho thiy, mot phuong phap danh gia
truyén thong nhu danh gia thong qua ban
nhan xét cuia nguoi st dung lao dong, hay
phuong phap hién dai nhu phuong phap
danh gia da chiéu 360 d¢, hoic phuong
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phap mang tinh tong thé nhur phuong phép
danh gia theo muyc tiéu dua trén KPI déu
c6 nhimg han ché nhat dinh. Nhitng han
ché co thé liét ké ra ¢ day 1a: mau thuin c6
thé phat sinh giita nguoi danh gia va ngudi
lao dong, tham chi gitta nhirng nguoi lao
dong véi nhau; sy thiéu khach quan trong
qua trinh danh gia'; thién hudng danh gia
dua vao cac hanh vi mdéi xay ra?; dinh
kién c4 nhan ctia nguoi danh gia ddi véi
ngudi lao dong; thiéu cac tiéu chi danh gia
r0 rang; su phuec tap va réc rdi trong viéc
xay dung mot hé thong tiéu chi danh gia
(Robert va John, 2019). Ngay ca ddi vi
phuong phap dugc danh gia 1a mang tinh
khach quan nhu phuong phap danh gia
theo muc ti€u dua trén KPI, yéu cau dat

ra 1 cac tiéu chi danh gia can phai dinh
luong dugc. Doi hdi nay kho dép tng boi
cac ti€u chi danh gia hiéu qua cong vi¢c
ctia nguoi lao dong doi khi khong thé hién
dugc thanh con s6 cu thé rd rang. Phuong
phap MCDM t6 ra 1a mdt phuwong phap
hi€u qua trong viéc khéc phuc cac han ché
ké trén boi kha nang sir dung dong thoi
tiéu chi dinh tinh, dinh lugng trong mot
mo hinh danh gia va su khach quan cia
két qua danh gia.

3. Goi ¥ két hop sir dung phwong phap
xép hang thir baic AHP va phuong phap
so sanh diém ly twéng TOPSIS

D3 c6 nhiéu nghién ctru tiép can viéc
danh gia nang luc nguoi lao dong thong
qua st dung cac phuong phap MCDM dé

"Nguwoi str dung lao dong hodc danh gia qua cao, hoac
qua thap vé hiéu qua cong viéc ctia ngudi lao dong.
Tham chi, nhdm han ché sy phan nan cla nguoi lao
dong, doéi khi lwa chon danh gia nguoi lao dong déng
loat & murc trung binh, gay khé khan cho qua trinh danh
gia nguoi lao dong.

2 Thién hwdng danh gia dwa vao cac hanh vi méi xay ra
khién cho hiéu qua lam viéc clia ngudi lao dong trong
sudt mot qua trinh cé thé khdng dwoc xem xét mot cach
toan dién.

giai quyét van dé. Perorng phap dugc su
dung sém nhit va pho bién nhat 1a AHP,
duoc thuc hién boi Saaty (1990), Taylor
III va cong su (1998), Islam va Rasad
(2006), Min-Peng va cong su (2012),
Norddin va cong su (2015). FAHP la
phuong phap két hop AHP va s6 mo duoc
st dung trong nghién ctru cua Gungor va
cong su (2009). Ngoai ra, can phai ké dén
phuong phap TOPSIS, FTOPSIS trong
nghién ctru cua Falsafi va cong su (2011),
Delphi va Fuzzy Delphi dugc st dung
trong Anisseh (2009), Falsafi va cong su
(2011). Maheswari va Kumari (2013), PBat
(2015), Anisseh (2009), Min-Peng va cong
su (2012) st dung phuong phap MCDM,
FMCDM.

Ngoai trur Saaty (1990), Taylor III va cong
su (1998), Norddin va cong su (2015) su
dung mot phuong phap danh gia la AHP,
Maheswari va Kumari (2013), Dat (2015)
su dung FMCDM, céac nghién ctru con

lai déu sir dung két hop 2 phuong phap
MCDM dé (i) danh gia ty trong ctia cac
tiéu chi va (i1) xép hang cac lga chon. Cu
thé: Min-Peng va cong su (2012), Anisseh
(2000) két hop Fuzzy Delphi va FMCDM,
Falsafi va cong su (2011) két hop Delphi
va TOPSIS, Shannon va TOPSIS, co st
dung sé6 mo va khong st dung s6 mo.

Trong s cac phuong phap MCDM da
duoc st dung dé danh gia hiéu qua cong
viéc cua nguoi lao dong, khong c6 phuong
phap t6t hon hay kém hon, tuy nhién mot
sO phu0’ng phap td ra phu hop hon trong
nhirng van dé ra quyét dinh cu thé so voi
cac phuong phap khéac (Mergias va cong
su, 2007). Trong s6 d6, AHP va TOPSIS
1a 2 phuong phap duge nhiéu nghién

ctru lya chon stir dung. Su khéc biét cua

2 phuong phap nay duoc thé hién cu thé
trong Bang 3.
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Bang 3. So sanh AHP va TOPSIS

Phwong phap Dic diém

Diém manh Diém yéu

AHP Tién hanh so sanh tirng - Linh hoat, trwc giac, kiém tra - Théng tin quan
cép doi tiéu chi khac duoc tinh mau thuan gitra cac  trong cé thé bi méat.
nhau, hay tirng cap d6i  tiéu chi. - Néu c6 nhiéu tiéu
phwong an lwa chon - TAm quan trong cua cac tiéu chiva nhiéu phuong
rng v&i mdi tiéu chi chi dwoc thé hién mét cach an thi qua trinh sé

xac dang hon khi van dé& dwoc tré nén phure tap.
cAu truc theo thir bac. - L6i vé xép hang.
- Khéng tao thanh kién trong
viéc dua ra quyét dinh.

TOPSIS Phwong an duoc lwa - D& hiéu, dé st dung.

chon ra c6 khoang cach - St dung dwoc tat ca cac loai

dén diém ly twéng tich

diém ly twéng tiéu cuc
la xa nhat

tiéu chi (chd quan va khach
cwe la ngén nhét va dén quan).

- it 16i so v&i cac phwong phap
khac.

Nguén: Chan va Lynn (1991), Islam va Rasad (2006), Wang (2007)

Phuong phép xép hang thir bac- AHP
(Analytic Hierarchy Process), mot phuong
phap dugc dé xuit boi Saaty vao nhimng
nam 1971- 1975%, 1a mot cong cu manh
duogc st dung rong rai dé danh gia va xép
hang nhing van d& quyét dinh mang tinh
phuc tap va da thudc tinh (Saaty, 1987).
AHP c6 thé dap tung kha tdt véi cac tidu
chi mang tinh chit chii quan, cic tiéu

chi khong ddng nhat vé don vi do ludng.
Phuong phap nay dam bao ring ngudi ra
quyét dinh s& khong tao thanh kién trong
qué trinh dua ra phan quyét, dong thoi
cung cap cong cu dé do ludng sy khong
nhét quan trong cdu tra 10i cia ngudi ra
quyét dinh (Islam va Rasad, 2006). Bén
canh do6, viéc tién hanh so sanh theo cip
(tiéu chi/lya chon) budc ngudi ra quyét
dinh phai tap trung danh gia hai d6i tugng
tai mot thoi diém thay vi 10 hay 12 Iya
chon gitp cho két qua thu duoc chinh xac
va dang tin cay hon, dac biét khi cac h¢
thong tiéu chi dugc phan cip (Chan va
Lynn, 1991).

3 T. L. Saaty phat trién phwong phap AHP vao nhirng
nam 1971- 1975 khi 6ng dang lam viéc tai trwong
Wharton (Pai hoc Pennsylvania), Philadelphia.
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Trong khi d6, phuong phap xép hang
thong qua diém 1y tuong- TOPSIS
(Technique for Order Preference by
Similarity to Ideal Solution) do Hwang

va Yoon (1981) dé xuat 1a mot ky thuat
duogc st dung phd bién bai tinh logic, d&
dang 1ap trinh quy trinh tinh toan va hon
ca 1a kha niang xem xét mot cach dong thoi
cac giai phap ly tuong va khong 1y tuong
(Wang, 2007).

Phuong phap AHP c6 thé giup xac dinh
ty trong cuia cac tiéu chi, thim chi kiém
tra duoc mirc d6 nhat quéan trong cau tra
10i ctia hoi dong ra quyét dinh, tuy nhién,
st dung AHP dé Xép hang cac lya chon
dua trén mot tidu chi thi c6 thé gay ra 15i
vé xép hang (Renan va Luciano, 2018)*.
Tuy nhién, néu don thudn st dung phuong
phap TOPSIS thi két qua danh gia, xép
hang ngudi lao dong c6 thé thiéu chinh
xac do muc do quan trong cua céc ti€u chi
danh gia duoc gia dinh 1a bang nhau hoic
chiu anh huong bdi cam tinh chi quan

4 Renan va Luciano (2018) tién hanh khao sat 130 nghién
ctru str dung phuong phap AHP va chi ra rang 99 nghién
ctru trong so doé (76,2 %) gap van de ve xép hang.
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ctia hoi dong dénh gia. Néu nhu AHP ¢
thé manh trong viéc danh gia va xép hang
nhirng thugc tinh thude vé cung mat ddi
tugng thi TOPSIS lai t6 ra hitru hi€u trong
viéc dénh gia va xép hang cac chu thé dua
trén cac ti€u chi khac nhau. Do vay, két
hop str dung dong thoi 2 phuong phap
AHP va TOPSIS dé danh gia va xép hang
nguoi lao dong 1a mot lya chon cé thé can
nhic t6i.

4. Két luan

C6 nhiéu phuong phap danh gia hidu qua
cong viée cuia nguoi lao dong va moi
phuong phap déu c6 nhitng wu diém, han
ché nhat dinh. Viéc lya chon su dung
phuong phép danh gia nao tuy thudc vao
diéu kién, hoan canh va muc dich cu thé
cua tung td chire. Néu muc tiéu duge dat
1én hang dau 1a 1am thé nao dé danh gia
toan dién nguoi lao dong (thong qua cac

Tai liéu tham khao

tiéu chi dinh lugng va dinh tinh) va mong
mudn thu dugc két qua danh gia khach
quan nhat c6 thé thi phwong phap MCDM
1a su lya chon ti wu. Cu thé hon, trong
cac phuong phap MCDM, AHP, TOPSIS
1a hai phuong phéap duoc sir dung kha phd
bién. Su két hop 2 phuwong phéap nay dé
danh gia nguoi lao dong sé phat huy duoc
thé manh ctia ca 2 phuong phép, dong
thoi gitip dem lai két qua danh gia chinh
xac, toan di¢n va khach quan. Tuy nhién,
bai viét nay moi chi dimg lai ¢ tong quan
nghién ctru. Huéng nghién ciru tiép theo
ctia ching t6i s& 14 tién hanh mot nghién
ctru thyc nghiém, van dung phuong phap
AHP, TOPSIS dé danh gia hiéu qua cong
viéc cua nguoi lao dong tai mot co s&
gido duc dai hoc- mot t6 chic co nhiéu
d6i tugng lao dong khac nhau (giang vién
va vién chirc lam viéc tai phong, ban), str
dung da dang ti€u chi danh gia (dinh tinh,
dinh lugong) m

1. Armstrong, M. (2009), Armstrong’s Handbook of Performance Management: An Evidence Based Guide to
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