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Tac dong qua lai giira kigm toan noi bo va nha quan trj cip cao: 

Ly thuygt va thuc tien tai mot so doanh nghiep Viet Nam 

Phan lining KiSn* 

Nhd qudn tri cdp cao mong mudn Mim todn ngi bg (KTNB) ho trg hg trong qud trinh qudn 
tri cong ty, qudn ly nii ro vd dgt dugrc hipu luc trong Mem sodt ngi bp. Thuc ti, Mem todn npi 
bg tdc dpng tai nhd qudn tri cdp cao thong qua vipe cung cdp sy dam bdo ve hipu ndng cdc 
qud trinh qudn tri, hieu qud hogt dpng vd hiiu lire Mem sodt npi bp dong thdi tu vdn cho nhd 
qudn tri cdp cao de edi thipn hogt dgng Mim sodt ngi bp, tham gia xdc lap cdc muc tieu vd 
chinh sdch. Ngugc lgi, nhd qudn tri cdp cao tdc dpng tdi KTNB dudi goc dp to chuc bp mdy 
Mem todn vd thirc hipn hogt dpng Mem todn npi bp trong dan v/. 

Tgi mpt sd tdng cong ty xdy dung (TCTXD) vd nhieu ngdn hdng thuong mgi (NHTM) co 
phdn Vipt Nam, Kiem todn npi bp da dugc thdnh Igp. Kit qud phdn tich cho thdy, trong cdc 
TCTXD Vipt Nam, KTNB hd trg^ cho nhd qudn ly rdt hgn chi trong Mii KTNB lgi co sy hd trg 
khd nhieu cho nhd qudn tri cap cao trong nhieu NHTM Vipt Nam dgc bipt Id trong vipe cai 
thipn hogt dpng Mem sodt npi bp vd hogt dpng ki todn. Boi nhOng dan vi hogt dgng trong cd 
hai ITnh vuc tren, nhd qudn tri cap cao tgi dan vi co dnh hudng quyit dinh toi cd bp mdy vd to 
chirc thuc hipn KTNB. 

Tir khda: Kiem toan ngi bd, nhd qudn tri cap cao, tac dgng qua lgi, tdng cdng ty xdy dyng, 
ngan bang thuang mgi 

1. Gidi thifu ve van dl nghi§n cuu 

Tren the gidi nhung nghien ciiu ve dnh hudng ciia 

kilm todn ngi bd (KTNB) tdi qudn tri noi bp cdng 

ty da dugc de cgp tdi ttong nhieu tai lifu va cdng 

trinh nghiSn ciiu. Dinh nghia KTNB cua Vien Kilm 

todn vien nfi bd (IIA) dua ra vd dp dung tii 

01/01/2011 cho thiy mft cdch day du vl vai tid cua 

KTNB tiong qudn bi cong ty. Theo d6, KTNB cd 

the cung cap dich vu ddm bdo ddng thdi cho cd 

nhiing hogt dfng tu vdn tdp trung vdo qudn tri cdng 

ty, quan tri rui ro vd qui trinh Idem sodt npi bg. 

Trong dilu kifn nhit dinh, nlu hogt dfng KTNB 

ddp lint: dugc ddy du nhiing npi dimg cua dinh 

nghia nay thi KTNB se co dugc vi tri dgc bift dl hd 
tig hpi ddng qudn trj vd nhd qudn 1̂ " vd dugc xem la 
mdt yeu to thidt yen cua co chl qudn ty cua hg 
(ECIIA, 2005). NghiSn cuu cua Carcello vd cpng sy 
(2005) phat hifn dau hifu cho thiy, nhd tgp tiung 
vao qudn tri cdng ty, gidm sat hieu qua va kilm sodt 
ndi bp, nhd quan tri cap cao giao nhilu nhifm vu 
quan ttpng cho KTNB. Ben cgnh dd, nhiing tdc gia 
nay ciing cho rang kj" vgng cua lanh dgo cip cao doi 
vdi chuc nang KTNB da cd nhiing thay ddi tdn, toan 
difn. Ngodi ra, Nghien ciiu ndy ciing phat hifn thiy 
cd mgt khoang each vl ky vgng xdy ra khi khdch 
hdng Mem todn (bao gdm cd nhung nha qudn hi cip 
cao) khdng nhdn ra nhiing gia di ma chiic nang 
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KTNB mang lgi. Nghien cihi cua Flesher & Zanzig 
(2000) cho biit nlu kilm todn vidn nfi bf vd cac 
khdch hdng khdng cd dugc sy hilu biit tuong ty 
nhu nhimg gi KTNB Id boat dpng ldm gia tang gia 
tri, thi djch vy kilm todn cd thi sii dyng khdng toi 
uu vd de xuat Idem todn bi bd qua. Trong nghien 
ciiu hpc thudt, cd nhilu ngttien ciiu dl cap tdi mdi 
quan hf trong td chdc bp phdn KTNB hoac bf phdn 
KTNB vdi nhirng bp phgn Ididc. Chdng hgn, NghiSn 
cihi ciia Raghunandan va cpng sy (2001) xem xet 
mdi quan hf KTNB vdi cac bp phgn to chuc khac 
ttong don vi. NghiSn ciiu cua Goodwin (2003) xem 
xet mdi quan hf giua KTNB vd iiy ban kilm todn,... 

Tai Vift Nam, nhiing nghien ciiu ve KTNB da 
xuit hifn tii Idu, theo nhilu hudng khde nhau nhung 
tgp tnmg chii ylu vao khia cgnh td chdc KTNB. 
Luan dn ciia Tien sT Phan Trung Kien (2008) de cgp 
tdi mft phdn tdc dpng qua tai giira nha qudn tri tdi 
KTNB thdng qua ndi dung kiSm todn yd kilm sodt 
chit lupng kilm toan. Lugn an Tiln sT cua NguySn 
Thi Hong Thuy (2010) de cap tdi nhiing van de ve 
nfi dung kiSm todn, qui trinh kiem todn vd to chdc 
bf mdy vd dnh hudng cua nhd qudn tri tdi hifu qud 
cua cupc KTNB. Nghien ciiu cua Phan Trung Kien 
vd cpng sy (2012) ve thuc bien chuc nang KTNB 
tiong cdc ngdn hdng thuong mgi Viet Nam phdt hifn 
dnh hudng ciia quan dilm, thdi dp kl cd sy hieu biet 
ve kiem todn ciia nha quan tri anh budng tdi hifu tyc 
KTNB tiong cdc ngan hang thuong mgi Vift Nam. 
Ngodi nhdng nghiSn cdu tryc tilp vl KTNB, con cd 
nhihig nghien cim khac vl kiem sodt nfi bp tiong do 
c6 de cgp tdi dnh hudng eda KTNB tiong doanh 
nghifp d mdc dp cd lien quan. 

Mge dd phdt hifn tu nhiing nghiSn cihi neu tten 
ve KTNB vl nhieu khia cgnh khde nhau va tuong 
dii da dgng. Tuy nhiSn, nhCmg nghien cdu vl mdi 
quan hf giiia KTNB vdi nhd qudn tri cdp cao van 
cdn rit han chl. Trong khi, tten thuc tl KTNB 
thudng xuydn cd quan bf tirong tdc vdi quan tri cap 
cao, bao gIm cd Gidm ddc diSu hdnh hoac Giam 
doc tdi chinh, gin liln vdi cdc hogt dpng hang ngdy. 
Do dd, xuit phdt tir tim quan tipng va yeu ciu qudn 
tri cdng ty hifn dgi, nghien ciiu nay tgp trung vdo 
tim hilu mii quan hf giiia KTNB vd qudn tii cip 
cao. Cy thi: bdi vilt su dyng phuang phdp ddnh gid 
dinh tinh dl xem xet dnh hudng ciia KTNB tdi nhd 
quan trj cip cao vd dnh budng cua nha qudn trj cdp 
cao tdi KTNB. Bdi vilt ndy cd su dyng du lifu da 

dugc thu thap trong cdc nghiSn ciiu trudc dd ciia tdc 
gid vl KTNB ttong tong cdng ty xay dung 
(TCTXD) vd ngdn hdng thuong mgi (NHTM) cua 
Vift Nam cd td chdc bp phdn KTNB. 

2. hf thuylt v l tdc dfng qua 1^ giua kilm toan 
ndi bd va nha qudn tr} cap cao 

Nhu da dS cap ttong nhiing phin tien, cac nghien 
Cliu tnidc day da phan ndo dS cap tdi nhung klua 
canh khac nhau ciia quan tri npi bd cdng ty cung 
nhu tac dpng qua lgi giiia KTNB vd nhd qudn tri cap 
cao ttong doanh nghifp. Cy thi, sy tac dpng nay thi 
hifn d vifc KTNB h5 tig cho nhd quan tri cip cao 
vd ngugc lgi nhd qudn tri cip cao hd tig cho KTNB. 

Thu nhdt: KTNB ho trgr cho nhd qudn tri cap 
cao cua dom vi 

KTNB cd thi ho ttg cho nhd qudn tri cip cao 
thdng qua nhung cdch thiic Ididc nhau. Sy phdt tiiln 
ciia KTNB vdi tinh chit chuySn nghifp giup KTNB 
hd trg cho nhd qudn tn cip cao ciia cdng ty thdng 
qua vifc cung cip sy bdo ddm dpc Igp, khdch quan 
vl hifu nang ciia qud trinh qudn tri cdng ty. Thdng 
qua nhung npi dung kilm toan cy thi, KTNB giup 
nha qudn tri cap cao ddnh gia ve cbinh kha nang 
quan Iy cac logi riii ro, danh gia cac hoat dgng kiem 
soat npi bp dang hogt dpng nham qudn Iy riii ro d 
muc cd the chap nhgn dugc. Ben canh do, KTNB cd 
the cung cap cho nha qudn tri nhiing ddnh gia dpc 
lap, khdch quan ve chat lugng hogt dpng Idem soat 
ndi bp. KTNB ciing cd thS ddng vai tid quan ttpng 
ttong gidm sdt nii ro cua cdng ty, ttong nhgn difn 
nhirng Iinh vuc can cai thien qud trinh quan Iy riii ro. 
Ngodi ra, KTNB cd the ho trg nhd qudn tri cap cao 
bang cdch cung cap dich vy tu van gop phan vao 
vifc hodn thien qud trinh qudn Iy nii ro, hd ttg vS 
mat ky thuat de edi thifn hogt dgng Idem sodt npi bf 
vd de xuit nhirng y kiln gdp phin Idm thay ddi thdm 
chi tai can tnic hf thing qudn tri cdng ty. 

Trong bdi cdnh mdi, ddng gdp ciia KTNB vdo 
qua trinh quan tri cong ty cung cd nhung thay ddi. 
Trudc bet, su thay ddi ddng gdp cua KTNB tiong 
vai tto hd ttg cho nhd quan tri cdp cao khdng diing 
lgi d nhirng hd tig "gidn tiep". KTNB da cd co hfi 
hd ttg true tiep theo yeu ciu ciia nha qudn tti cap 
cao ttong mgt so ITnh vyc nhu: ddnh gia hudng dan 
quan tri cdng ty vd bd sung cho co che quan Iy nii 
ro khac. TiSp din, KTNB cd the thyc hifn nhu Id 
mpt sy ttg giup cho quan tri cap cao ttong quan hf 
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vdi ddnh gid hifu qud hogt dpng, dilu tra kit qud 

cua nhung sang kiln tai chinh vd cung cdp hidu biet 

vl boat dfng kinh doanh. Sau cung, KTNB cd thi 

dugc yeu cdu cung ldm vifc vdi nhd qudn t4 cdp cao 

ttong nhung hogt dpng khde nhau ttong to chiic. Do 

dd, KTNB phin ndo da tig giup nha quan tri c ^ cao 

cua don vi tiong vifc thiit lap cac muc tieu Idnh 

doanh. 

Thu hai: Nhd qudn tii cdp cao hd tro cho KTNB 
D I ddm bdo hogt dfng hifu qud, KTNB ddi hdi 

nhiing dilu kifn thuc hifn nhit dinh. Mpt tiong 

nhung nhdn td dnh hudng dang kS tdi hogt dfng 

KTNB chinh Id su hd ttg cua nhd qudn tii cap cao. 

Cu the, mft moi quan he chac chdn va mang tinh 

xdy dyng vdi nhd qudn tii cdp cao cd the dnh hudng 

quyet dinh tdi thyc hifn hifu qua chuc nang KTNB. 

Chuin myc thyc hdnh cho KTNB (HA, 2011), Sd 

1110, quy dinh Trudng kilm toan ndn bao cao cho 
nhd qudn tii d mpt cip/vi tri tiif ch hgp ttong to chiic. 
Dilu ndy cho phdp hogt dgng KTNB hoan tiianh 
tiach nhifm eda minh. Ciing ttong Chuin mge ndy 
chi rd, Trudng Bg phdn KTNB phdi cd moi quan hf 
bdo cao (hdnh chinh) vdi nhd qudn tri cip cao (cd 
thi Id gidm ddc dilu hanh hogc giam ddc khac cd du 
tham quyen) nlidm cd dugc s\r hS trg thich hgp dl 
hoan tiianh nhiing hogt dgng thudng xuyen ciia 
KTNB. Nhm chung, sy hd tig ndy cd thi bao gom 
ca thiSt Igp chdc nang eda KTNB, bd nhiem ttudng 
bd phgn KTNB ttong co ciu td chiic ciia cong ty vd 
nhiing hogt dgng cd lien quan khdo nhu: hogt ddng 
ddo tgo, lu&i chuyin kilm todn viSn, hf thong thdng 
tin, van ban,... 

BSn canh do, su ho trg ciia nhd quan tri c ^ cao 
cho KTNB cdn thi hifn bdng vifc tham gia ciia hp 
vao qua trinh thuc hifn kilm todn. Vifc nha qudn tri 

Hinh 1. Md hinh xem xet tac dfng qua lgi giua kilm todn nfi bd va nhd qudn tr | c ip cao 

Trg^ giiip bSing sy bao dam 
Hifu nang cdc qud trinh qudn tri 

' Hifu qua hf thong qudn 1̂  riii ro 
' Hifu Iyc hoat dpng kiem sodt npi bp 

Trgr giup bang c^ch ttf van: 
Cai thifn bf tbdng kilm sodt ndi bd 
H6 ttg/tryc tilp tham gia cdc hogt dpng quan trpng 
mang tinh chien luge 

To chirc bf mdy 
Lua chpn ca ciu t l chdc 
PhS chudn kl hogch vd cdc yeu cdu nguon lye 
Cung c ^ thdng tin cho nhd qudn ly thich hgp 

To chirc cdng tdc kiem todn npi bd 
Hd tig cdc hogt dfng tiiudng xuySn 
Xdc dinh ySu cau/nf i dung/myc tieu kilm toan 
Phan hdi cac dl xuit kilm todn 
Ra sodt myc tiSu, sy phS chuan, hach nhifm vd 
tiiyc hifn ttong quan bf vdi kl hogch 

Nguon: Tdc gid tif xdy dtfng 
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cap cao xdc dinh nhirng vin dl cy the yen can kilm 
todn thyc hifn ciing cd thi coi la mgt su ho ttg cho 
kiSm todn. Tnidng bd phan kilm todn nen xem xet 
nhung van de dugc nhd qudn trj cip cao nSu ra ttong 
khi Igp kl hogch kilm todn. Thdng thudng, nhiing 
vin dl dugc ySu cau phdn dnh miic df riii ro cao. 
Trong trudng hgp nhu vdy, mgt sy hS ttg vl con 
ngudi, nguon Iyc tai chinh,... k l cd su thay dii v l 
ca chl cin ttiilt d l hodn thdnh cugc kilm todn cd thS 
dugc phS chuin bdi nhd qudn tri cip cao. Ngodi 
nhiing sy hd ttg tryc tiep nhu vay, nhd quan tri cip 
cao ciing cd the hS ttg cho KTNB theo each gian 
tilp khde thdng qua kit qud kiem todn. Cy thi, nha 
qudn tri d cip qudn ly khde nhau bao gom cd quan 
tri cip cao sdn sang cung cap ptian hoi ve nhung dl 
xuit cua KTNB, giam sdt thyc hifn ke hogch kilm 
todn, ndm bdt kip tbdi thdng tin vl kl hogch kilm 
todn, nhiing thay doi ttong dii lifu rui ro, hogt dfng 
kilm soat,... Ddy chinb Id dilu kifn quan ttgng dk 
mft cufc KTNB cd tbi dgt dugc hifu qua. 

Tdm lgi, mii quan hf/tdc dpng qua lgi giira 
KTNB vd nhd qudn tri cap cao tten ca sd cdc ylu td 
dugc khdi qudt ttong Hinh 1. 

3. Quan hf giira KTNB va nhd qudn tr) cip 
cao - Thyc tiln t^i Vift Nam 

TrSn thyc tl, cdng tdc qudn tri cdng ty tgi cdc 
doanh nghifp ciia \^ft Nam da cd ntiilu chuyin 
biln tich cue, ttong do cd ddng gdp quan trgng tu 
KTNB. Ngugc lgi, sy quan tdm dung miic eda nhd 
qudn tri cap cao trong doanh ngtuSp dd tgo diSu kifn 
cho hogt dpng KTNB cd ca hpi phat tiiln, ddng gdp 
vdo sy thanh cdng cbung ciia don vi. Trong phin 
dudi day, tac gid tgp trung vdo phan tich tdc dgng 
qua lgi giira KTNB vd nhd qudn tri cip cao tiong 
doanh nghifp tiSn ca sd xem xet hogt dgng KTNB 
cua cdc doanh nghifp boat dpng tiong 2 Imh vyc td 
xay dyng vd ngan hdng. Vifc xem xdt mdi quan bf 
giiia KTNB vd nhd quantrj cap cao tiong doanh 
nghifp dugc xem xft 2 chilu theo md hinh nSu ttSn 
(Hmh 1). 

ThAnhdt: Anh hudmg eda nhd qudn tri cdp cao 
trong doanh nghipp v&i td chdrc KTNB 

De xem xSt dnh hudng cua nhd qudn tri cap cao 
tdi t l chdc KTNB, bdi vilt tgp tnmg vdo phan tich 
dnh hudng tdi 2 khia cgnh to chiic KTNB la to chuc 
bf mdy tdim todn vd td chiic cdng tdc kilm todn. 

Mpt Id, Anh huang eda nhd qudn tri cdp cao tai 

td chuc bp mdy KTNB: Mdi Imh vyc hoat dfng cua 
cdng ty cd tinh dgc thu ridng, diSu nay dnh hudng 
tdi quan ly vd td dd dnh hudng tdi vifc sii dung 
phuang sdch qudn tri dugc nhd qudn tri cip cao I\ra 
chgn dp dung. Tuy nhiSn, vifc dnh hudng ciia nhd 
qudn tri cap cao ciia doanh nghifp tdi KTNB tiong 
dieu kien d nudc ta co dac tbu rieng. Cy the, Giai 
dogn tmrdc nam 1996, d Viet Nam chua cd bit cii 
mft van bdn phdp 1^ chinh thde nao cd lien tdi vifc 
td chdc hf tiling KSNB cung nhu hf tiidng KTNB. 
Culi nam 1996, tiSn co sd Luat Ngdn sdch, Chinh 
phu (2004) qui dinh bdo edo tai chinh hdng nam cua 
DN nhd nudc phai dugc Idem tia, xac nhdn eda 
kilm toan dpc lap hogc KTNB. Bf Tai chinh (1997) 
qui dinh DN phdi duy tri he thong KSNB thich hgp, 
c6 hifu qua d DN va cdc don vi thdnh viSn. TiSp 
tiieo, Bg Tai chmh (1998a, tt.4), qui dinh "Phdng 
KTNB TCT phdi dugc td chiic df c lap vdi cdc 
phdng ban chiic nang khde cua TCT vd chiu sy chi 
dgo, lanh dgo tryc tilp cua Tdng gidm doc. BiSn chl 
ciia phdng td 3- 5 ngudi". Ngodi ra, Bf Tdi chinh 
(1998b, ti.3) qui dinh: "Tuy thufc vdo quy md sdn 
xuit kinh doanh, dia bdn hogt dfng tdp trung hay 
phdn tdn, dilu tdfn cy thi vd trinh dp ndng tyc cua 
dfi ngu kl todn... se t l chiic bp phgn KTNB"; 
"...DN cd thi lya chpn hinh thde to chiic bg mdy 
KTNB cho phu hgp vd cd hifu qud thiit thgc. Vifc 
td chuc bf mdy KTNB khdng bdt huge doi vdi cdc 
DN". Sau nhirng quylt dinh nay^ hdng logt cdng ty 
hogt dpng trong cac Iinh vgc khde nhau, da thdnh 
Igp bp phan KTNB. 

Trudc hit, vl quylt dinh cd t l chiic bf may 
KTNB: Dudi gdc df qudn ly nhd nudc, cdc co quan 
bp chd qudn ddi vdi cdc TCTXD da ban hdnh cac 
quyet dinh thufc thdm quySn cua bg Uen quan tdi 
Qui chl tdi chinh ttong tdng cdng ty. Qui chl 
KTNB, Quyet dinh ve to chiic bf mdy KTNB ttong 
tdng cdng ty. Nhung Quylt dinh td phia co quan chu 
quan td ca sd cho vifc t l chuc bf mdy KTNB ttong 
TCT. Kit qud khdo sdt tiiyc t l tai cdc TCTXD Vift 
Nam cho thiy, nhilu TCTXD khdng t l chdc KTNB 
tiieo qui dinh. TJ If TCTXD khdng td chdc bp phgn 
KTNB rit Idn 17/25 TCTXD (68%) (Phan Tnmg 
KiSn, 2008). Mge dii cd sy chi phoi cua cdc vdn bdn 
nhung vifc quylt dinh thdnh lap bp phgn KTNB tgi 
cac TCTXD thupe ve nha qudn tri cip cao (Tdng 
gidm doc/Chu tich hfi ddng qudn tri). Trong cdc 
NHTM, vifc tiidnh lap bg phgn KTNB mang tinh 
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phdp ly cao han nhung cdng chua thdng nhdt. Cu 
thi, sau khi Lugt cdc t l chiic tin dyng So 
07/1997/QHlO, ngdy 26/12/1997 cd hifu luc vao 
tiidng 10/1998, Ngan hang Nhd nudc (1998) qui 
dinh, hoat ddng kilm tta, KTNB dugc to chiic tiianh 
bf phgn chuySn ti^ch dgt dudi su dilu hdnh tryc tiSp 
ciia Tdng giam ddc. Thuc tl, t l chdc KTNB ttong 
cdc NHTM cd su thay ddi. Kit qua khdo sdt cho 
ttiiy 22/40 NHTM cd td chdc bo phdn KTNB, cdn 
Iai vdn ton tai bd phan ICilm tta va Kilm to^i npi bd 
(Phan Tnmg KiSn va cfng su, 2012). 

Tilp do, VS md hinh td chdc bg phgn KTNB 
ttong quan hf vdi cac bf phan khac: Md hinh td 
chdc bf phan KTNB tai cdc cdng ty rit khde nhau. 
Dieu ndy thi hifn sy can thifp ciia nha qudn tri cap 
cao vdo td chdc bd phgn KTNB la rit Idn. Trong cac 
TCTXD, bp phan KTNB dugc td chdc theo 1 tiong 
3 md hmh Id: (I) Ld mot bd phgn ttong Phdng K I 
todn; (2) Ld mgt bd phan dpc lap true tiiudc Tdng 
gidm doc; (3) La mpt bp phan true thupe Ban kiem 
sodt. Mo hinh dp dyng Id md hinh tdp trung vdi sd 
lugng nhan viSn kilm todn it (Phan Trung KiSn, 
2008). Tgi cac NNHTM Viet Nam, td chdc bo phdn 
KTNB ttong quan he vdi nhirng bp phan khde ttong 
dan vi cd nhung dilm khac bift. Md hinh td chdc cd 
sy thay ddi nhung khd thdng nhit tgi nhung NHTM 
cd KTNB. Tnrdc nam 1998, nhilu NHTM da thanh 
Igp bg phdn KTNB vdi md hinh chu ySu Id true 
thupe Tong gidm ddc. Tu nam 1998 cho tdi tiirdc 
tiidng 5/2005 (thdi dilm siia ddi Ludt cdc td chiic tin 
dung), td chuc bg phdn kilm tta KTNB cd nhieu 
thay ddi ca vl npi dung vd hinh thiic. Su thay ddi 
cua td chdc nay ciing khac nhau tai cdc NHTM Vift 
Nam. Thuc hifn Lugt cdng ty nha nudc ban hdnh 
30/04/1995 vd thuc hifn theo cdc quylt dinh cu thS 
cua Thing ddc NHNN, mot sd NHTM Vift Nam da 
chuyen ddi thdnh md blnb Tdng cdng ty Nhd nudc. 
Ban kiem sodt va Hpi ddng qudn tri dugc thanh lap. 
Mge du vdy, chiic nang cua Ban kiem soat van chi 
la kilm tta, giam sat cac hogt dpng cua NHTM 
thong qua ket qud td chdc thuc Men cdng tac kiem 
tta - KTNB cua Tdng giam die va chi thyc hifn 
kiem tra khi xet thdy cin thiet. Giai dogn tu thdng 
05/2005 tdi nay - Day la giai dogn sau khi sua ddi 
vd dp dung Lugt cdc td chiic tin dyng. Tuy nhien md 
hinh va chdc nang cua KTNB ttong giai doan nay 
cung cd nhiing quan dilm khac nhau anh hudng tdi 
qua trinh thyc hanh kiem toan cu thi. Giai doan 

So l</5 iluim; '}'20I3 

trudc cd phin hda, md hinh phd biln tai cac NHTM 
Vift Nam ddi vdi Ban kilm soat vd bp ph&i KTNB 
Id tiryc thudc Hdi ddng quan tii. Trong nda sau cua 
giai d o ^ trudc cd phin hda, nhilu NHTM Vift 
Nam da Quylt dinh thdnh lap Phdng KTNB tgi Try 
sd chinh, dong tiidi ban hMih Chinh sdch KTNB, 
Quy tiinh KTNB va ban hdnh chiic nang, nhifm vy 
cua bd ph&i KTNB. Giai dogn sau cd phin hda (ddi 
vdi cac NHTM cd phin hoa) hoac giai doan sau 
2008, hiu hit cdc NHTM Viet Nam da chuyin ddi 
md hmh td chdc bf phan KTNB tii true tiiudc Tdng 
gidm die hoac Hpi ddng quan tii sang True tiiupc 
Ban Kiem sodt. 

Culi cung, v l kilm todn viSn: Trong cac 
TCTXD, sd lugng kilm toan cung nhu cac yeu cau 
ddi vdi kilm todn vien chua cd mdt co sd tiidng nhdt 
cho vifc thiit Idp. S6 lugng kiem todn vien dao 
ddng td 4- 8 nhdn vien vdi nln tdng dao tao da dang 
(Id kilm todn vien hdnh nghi chuyin ve IMU kiem 
todn npi bp. Id nhan viSn kl todn va lam nhung cQng 
vifc khac). Tgi cdc NHTM cdng vgy, viec xdc dinh 
sd lugng kilm todn vien ciing nhu ySu ciu ddi vdi 
kilm todn vien khdng cd chuin thdng nhat. So 
lugng kilm toan viSn ttong bf phgn KTNB dao 
ddng td 5-40 ngudi vdi tiinh do ddo tgo rit khac 
nhau. Vdi sd lugng kiem todn vien, ySu cau kiem 
todn vien va vin dl dao tao cho kiem todn vien 
ttong qua trinh. Iam viec cdn ban che. DiSu nay 
chiing td dnh hudng ciia nhd quan tri cap cao tdi van 
dl nay chua thuc sy dung mdc. Trong khi dd, yeu 
cdu vl nang luc vd ky nang la mpt tiong 3 ySu cdu 
quan ttpng doi vdi kiSm todn vien noi chung va dac 
biet Id ddi vdi kilm toah vien npi bd. 

Phan tich ttSn khia cgnh co sd phdp ly cua td chuc 
KTNB ttong doanh nghifp Vift Nam ndi chung va 
ttong nhung doanh nghiep boat dgng ttong Imh vyc 
xay lip, ngan hang nSu tien cho thay, KTNB duoc 
hinh thdnh muon nhat so voi kiem todn dgc Igp va 
kilm toan nha nuoc. Td chdc KTNB d Vift Nam noi 
chung mang tinh chit lugt dinh, dgc bift la tiong cac 
NHTM. Dilu nay da Iam gidm dnh hudng cua nha 
quan tri cap cao ddi vdi KTNB hogc cd tdc dfng 
nhung dudi gdc dp chap hanh cac qui dinh lien quan 
md thilu di nhung ylu td thugc ve yeu cau tit ySu 
cua quan tri cdng ty. Tuy nhiSn, ngay cd tiong dieu 
kifn cd su thay ddi theo hudng tich cue thi anh 
hudng cua nhd qudn tri cdp cao tdi KTNB ttong don 
vi con han chl. Dieu nay anh hudng tiSu cyc tdi sy 
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ton tgi vd phdt tiiln eda KTNB tiong doanb nghifp 
•^f t Nam ndi chung. 

Hal Id, Anh htrang cua nhd qudn tri cdp cao toi 
to chdc thyc hipn KTNB: Tdc dfng ciia nhd qudn tri 
cip cao tdi hogt dpng KTNB cd nhiing dac tiid. 
Thdng thudng, Bf chu qudn hogc co quan nganh bf 
ban hdnh nhung qui dinh tryc tilp vl to chiic bp 
phdn KTNB vd cd nhung vdn bdn qui dinh, hudng 
dan ve cdc tieu chuin, qui trinh, hay td chuc thyc 
hifn hogt dpng xdy dung theo dgc trung rieng theo 
tdng ITnh vyc h?p. Cdc van bdn nay cd thi dugc 
KTV vd bf phdn KTNB sd dyng Idm tiSu chuin 
ttong qud trinh thuc hifn kilm todn. KMo sdt dugc 
tiiyc hifn tai cdc TCTXD cd td chdc KTNB vd 
NHTM Vift Nam cd td chdc KTNB diu cd qui chl 
KTNB hogc qui ttinh KTNB. Dac bift, tai cdc 
NHTM, nhd qudn tri cip cao dd ban hdnh qui trinh 
hudng din kilm todn phyc vu cho thuc hifn kilm 
todn. Tuy nhiSn, qui chl KTNB mang tinh khudn 
n^u nhung khdng xuat phdt td thyc tien tai dan vi, 
tir dge thd ITnh vyc nganh nghe dan tai hieu qua dp 
dyng khdng cao hoac khdng dugc dp dyng ttong 
thyc tien kiem toan (Phan Trung Kien, 2008). Ben 
canh dd, ca cbe bdo cao ket qud kiem toan chua thyc 
sy ro rdng dan tdi anh hudng tdi kit qua thyc hifn 
cdc de xuat kiem toan. Van de nay dgc bift nghiem 
ttgng ttong thyc bifn kilm todn ngi tgi cac TCTXD. 
v l npi dung kilm todn, nhd qudn tri cip cao da phin 
nao anh hudng tdi ngi dung kilm todn thi hifn ttong 
vifc phS duyft kl hogch kilm todn. Trong cdc cufc 
kilm todn npi bf tgi nhung TCTXD, ngi dimg kilm 
toan dugc phS duyft chu ylu Id kilm todn tdi chinh, 
kilm todn hogt dfng vd nhung vin dl khde thuc 
hifn rat hgn chl (Phan Trung Kien, 2008). Tai nhilu 
NHTM, trong Quy che vS td chdc vd hogt ddng eda 
Ban iCilm sodt HDQT thudng quy dinh Ban Kilm 

sodt true tilp thyc tuf n cdng tdc KTNB nlidm giup 
HDQT kilm tra, gidm sat tinh hgp phdp, cliinh xac 
vd trung tiiyc trong quan ly, dilu hdnh hogt dpng 
kinh doanh, ttong ghi chep sd sach kl toan, bao cao 
tdi chinh vd vifc chap hanh Dilu If cua NHTM, 
Nghi quyet va (^yet dinh cua HDQT. Giai doan sau 
nay, Bp ptian KTNB dugc giao nhifm vy kiSm toan 
tinh tuan thu, kilm toan hoat dgng dii vdi cdc sdn 
phim tin dung, diu tu, kilm todn cdng tac kl todn 
tai chinh, cac sdn phim dich vy vd thi trudng, kilm 
toan cdc sdn pham ve xay dyng, mua sdm tdi sdn, 
cdc sdn phim dich vy hifn cd tai mSi ngdn hdng vd 
cdc sdn phim dich vy hinh thdnh tiong tuong Iai 
(Phan Tnmg Kien va cpng sy, 2012). Nhu vay, dnh 
hudng eda nhd qudn tri cap cao tdi vifc thuc hifn 
kilm todn cd tin tgi. Tuy nhien, ciing gilng nhu td 
chdc bp may KTNB dnh hudng cua nhd quan tri cip 
cao cdn ban chl vd mang hinh thde hon Id thyc chit. 
Thyc tl, ylu td mang tinh qui dinh hdnh chinh dnh 
hudng tdi to chuc thuc hien kiem todn. Dieu nay 
dnh hudng tiSu cyc tdi hifu qud thyc hifn kiem 
toan. 

Thd hai: Anh hudng cua KTNB tdi nhd qudn 
trf cap cao trong doanh nghipp 

Anh hudng cua KTNB tdi nha qudn tri cap cao 
dugc xem xet chu ySu tdi tdc dgng ciia vifc thuc 
hifn chuc nang KTNB nhu thi ndo. Do dd, xem xSt 
chinh ve moi quan hf nay dya tten npi dung thyc 
hifn kiSm todn vd miic df hodn thdnh cua cupc kiem 
toan Cling nhiing phdt hifn ddc bift. 

Trong cdc NHTM, 2 nfi dung chlnh dugc thuc 
hifn kiem toan Id kilm todn boat dfng kl todn vd 
ddnh gid hifu Iyc kiem soat. Vdi dgc thu kinh doanh 
rieng, cdc NHTM thudng xac dinh nhiing nii ro 
mang tinh phd biln. Dilu ndy phin ndo dugc thS 

Bdng 1. Kit qua khdo sdt danh thuc hifn KTNB trong NHTM qua do ludng sy 

tac dfng cua KTNB 

TT 

1. 

2. 

3. 

4. 

Tieu chi do lircmg sir dfing 

Ty I? ngan sich dupe kiem toan 

Ty le (%) rili ro xae dinli dupe kiem toan 

Ty 1? (%) khu v\rc nii ro cao dugc xdc djnii 

S6 ti€n tliu hoi hoac tigt kifm dupcmoi cupc kiem toan 

TralM 

75% 

85% 

45% 

n/a 

(n/a - khdng du dd lifu de ti'nh) 
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jifn qua kit qud khdo sat vl ly If nii ro xdc dinh 
dugc kilm todn d mdc cao. Tuy nluen, tim hieu gidy 
Iam vifc va hd so kilm todn cho tliay, nhirng ngi 
dung rui ro dugc KTB xdc dinh tap trung vdo nhiing 
hogt dgng chu ylu la cho vay, tdi san dam bdo, dich 
vy bdo Ianli,...mang tinh truyin thdng cua da sd cdc 
ngan tidng. Mac du ptiin nii ro cdn tai chua dugc 
xdc djnh khdng tdn nhung Iai Id nhung nii ro "mdi", 
ptiat sinh tiong dilu kifn kinh doanh cd nhilu thay 
ddi trong moi trudng hpi nhdp vd ttong boi cdnh 
kinh t l vT md cd nhieu thay ddi. Vdi ty If hoan thanh 
Ithoi lugng kilm toan cao, kit qua kilm toan da 
ddng gdp tich cyc cho nlid qudn tri cdp cao tiong 
qudn ly rdi ro phat sinh va hifu tyc Idem sodt ngi bg. 
Ngoai ra, KTNB cung tu vin cho nhd quan ly mdt 
each hieu qud nhdm ddm bdo sy tuan thd cdc thu tyc, 
chinh sdch cua ngdn hdng. Gdn vdi ket qud kiem 
todn, kit qud khdo sat minh hga vl sy tac dgng cua 
kit qud kiSm todn tdi nha qudn tii cdp cao Hen quan 
tdi hifu nang qudn 1^ dugc the hifn qua bdng 1 
(Phan Trung Kien vd cdng su, 2012). 

Trong ITnh vuc xdy dyng, vifc thyc hifn kilm 
todn ndi cbung rit han chl nSn tdc dfng ciia KTNB 
tdi nhd qudn tri cac cap cung bi dnh hudng ddng kS. 
Cytiil: 

v l nfi dung kilm toan: KTNB chu ylu tap trung 
vdo kilm todn tdi chinh (Phan Trung Kien, 2008) 
vdi cdc khoan myc mang tinh phd biSn nhu tiSn, 
phdi thu khdch bang, tdi sdn cd dinh,... Day ciing Id 
nhung khodn myc dugc kilm todn bdo edo tdi chinh 
hdng nam bdi cdc cdng ty Idem toan dpc lap do cdng 
ty thuf. Ngodi npi dung kilm todn tdi chinh, kilm 
todn hogt dgng dugc thuc hifn nhung khong lien tyc 
vd clu ddng lai d viec danh gia miic do hodn tiidnh 
kl hogch. Do npi dung vd bi trung lap va khong ddi 
mdi theo nhirng vdn de mdi ciia nhd qudn ly nen dnh 
hudng cua KTNB tdi nhd qudn tri cap cao rit hgn 
chl. BSn cgnh do, sd lugng dl xuit vd phat hifn 
kilm todn rat thap va don gidn (Phan Tnmg Kien, 
2008), da Iam cho ddng gdp cua KTNB vdi nha 
qudn tri cap cao cang bi ban che. 

4. Ket luan va kiln nghi 

Phan tich tten vl mdi quan he giira KTNB vdi 
nhd qudn tri cap cao ttong nhiing doanh nghifp boat 
dgng ttong Imh vyc xay dung vd ngdn hdng cua Vift 
Nam cho thay: 

Mgt la, Anh hudng cua nha quan ly tdi KTNB 

tren cd hai khia cgnh td t l chufc bg may vd to chdc 
cdng tac Idim toan. Anh hudng ciia nhd qudn trj tdi 
to chiic b§ may KTNB till hifn chu ylu tren khia 
cgnh xay dyng co cau td chuc bf phgn KTNB nhu: 
lua chgn mo binh to chiic, nlidn vien kilm todn, 
quan hf giiia cdc bg phdn. NhGng Imh vyc chua 
dugc nhd qudn tiii cip cao quan tam: lya chgn vd ddo 
tgo ntian vidn; moi quan hf vd co che phoi hgp gjSa 
cac bd phgn trong thyc hifn Idem todn; PhS duyft 
quylt dinh kilm todn. Trong thyc hifn kilm toan, 
dnh hudng ndy cd sy khde bift giiia cac IThh vyc 
hogt ddng, trong liiih vyc ngdn tidng, sy quan tam 
cua nhd quan 1^ da chi phoi nfi dung kiem todn 
trong khi tiong ITnh vyc xay Idp, thi dnh hudng ndy 
rit hgn chl. Dilu ndy dnh hudng Idn tdi sy thda man 
cua nhd qudn 1^ tdi chit lugng kilm toan va tu do 
dnh hudng tdi sy phdt tiiln cua KTNB ttong doanh 
nghifp (Phan Tnmg Kien, 2008); 

Hai la, Anh hudng cua KTNB tdi nhd qudn tri cip 
cao: Anh hudng ndy cd sy khac bift Idn giua 2 tinh 
hudng nghien cihi nSu tiSn. Mge dd, cd 2 thih hulng 
dSu chl ra nhung hgn chl ttong thyc hifn chiic nang 
bdo ddm vd tu vin ndi chung nhung sy h§ tig cua 
KTNB ttong cdc ngan hdng cho nhd qudn 1̂  da thi 
hifn tot ban, ro rdng hon. Cy thi, vdi 2 nfi dung 
chinh Id ddnh gid hf thing kl todn vd hifu Iyc kilm 
sodt, KTNB da cd su bdo ddm dii vdi hifu Iyc kilm 
sodt nfi bf. Trong khi dd, ttong khi do doi vdi tmh 
hudng cdc TCTXD, dnh hudng cua KTNB tdi nhd 
qudn tri cap cao trong doanh nghifp Id rat hgn chS. 

Nhu vdy, KTNB vd nhd qudn tri cip cao tiong 
nhihig tinh hudng nghiSn ciru tai TCTXD cd to chdc 
KTNB vd cdc NHTM Vift Nam cd mii quan hf qua 
lgi 2 chiSu. KTNB hd ttg nhd qudn tii cip cao ttong 
quan tri cdng ty bdng cdch cung cip mft sy bao ddm 
va tu vin vl nhiing vdn dl liSn quan, ding thdi nhd 
quan tii cdp cao cd thi h§ trg cho KTNB thyc hifn 
hifu qud chdc nang ciia minh. Tuy nhiSn, tdc dgng 
qua lai cdn rit han chl, dgc bift la sy h5 ttg cua 
KTNB cho nhd qudn tri. De edi thifn hifu qud hogt 
dgng KTNB tu dd hd ttg tdt hon cho nhd qudn tri 
cap cao ttong qud tiinh qudn tri cdng ty, qudn 1̂  riii 
ro va hogt dpng kilm sodt, theo toi can nh$n thde vd 
thay ddi nhiing vin dl sau ddy td phia nhd qudn tri 
cap cao vd tii phia KTNB. 

Mpt la, Nhd qudn tri cip cao can nhdn thiic ro 

KTNB Id mpt cdng cy qudn ly ttong nhilu cdng cy 
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qudn ly khde nhung nd cd vai trd dac bift quan ti^ng 
trong quan tri cdng ty, qudn Iy rui ro va danh gid 
hifu Iyc kiem sodt ngi bd. Do do, nhd qudn tri cip 
cao can hilu ro hogt dgng KTNB tiiyc hifn cdch 
chirc nang nhu thi ndo dl tii dd cd thS ttg giup mpt 
cdch hifu qua cho boat dgng ndy. Vlfc binh thanh 
mpt CO chl phdi hgp giiia cac cip qudn ly vdi dl 
xuat ciia KTNB, phoi hgp cdc bp phgn vdi KTNB 
cd y nghTa quan trpng dnh budng tdi kit qua va thyc 
thi cdc dl xuit kilm todn. Trdnh nhung nhgn thiic 
sai lim vl tiling Igp hoac long ghep giua boat dfng 
kilm sodt nfi bp vdi hogt ddng kilm toan KTNB dl 
tir do lya chpn md hinh to chdc thich hop. 

Hai Id, Trong dilu kifn nhit dinh, KTNB cd ddc 
thu riSng vd nhd quan ly cin cd nhirng dilu chinh 
cho boat dfng KTNB phu hgp vdi moi tnrdng thay 
dii. KTNB ban dau mang tinh Ii4t dinh nhiSu hon 
thi gid day vifc hinh thdnh phdi xuit phdt tii nhu ciu 
qudn tri cdng ty, qudn ly riii ro vd hifu Iyc kiem sodt 
ndi bf cd tinh tdi dilu kifn hifn tai vd chien luge 
hoat dgng ciia doanh nghifp. BSn cgnh do, nhd qudn 
trj cip cao cin cd If trinh hudng tdi sy phat triln cua 
KTNB trong chiln luge phat triln cua cdng ty. Ddy 
la vin dl can suy xSt t h ^ ttpng dl trdnh tinh trang 
tiidnh Idp bf phfn KTNB nhung khdng cd du nhan 
viSn kilm todn, Ididng thyc hifn dung cdng vifc, 
khdng thi hd tig cho nhd qudn tri,. • • ohu da timg 
xdy ra tiong nhilu TCTXD Vift Nam. 

Ba Id, Nhd qudn tri cdp cao phdi xdc dinh myc 
tiSu thich hgp cho hoat dgng KTNB. Myc tieu ndy 
khong thi dugc xdy dyng chung chung md cdn cy 
thi theo tinh vyc hoat dfng vd phdi phu hgp vdi 
doanh nghifp. Hifn tgi, myc tieu cua KTNB hogc 
cdn chung chung hodc da cy thi nhung khdng bit 
kip vdi sy thay doi cua qudn tri cdng ty, qudn Iy nii 

ro vd hoat dgng Idem soat npi bg trong mgt mdi 

trudng kinh doanh cd ntueu bien dfng. Ngodi ra, 

ndm bit tigng tdm kilm todn tiong dilu kifn hifn tgi 

vd xu budng thay ddi ciia KTNB Id co sd quan ttpng 

de thay ddi vd phdt triSn KTNB ttong doanh nghiep. 

Bdn Id, Ve phia bp phan KTNB: De phat buy vai 

ttd trg g i ^ cua KTNB cho nhd qudn tri cip cao, 

hoat dpng KTNB can di vdo thyc chdt. Mudn vgy, 

KTNB phdi nam bat nhu cdu cua qudn tri cap cao tii 

do lua chpn cdch thiic bd ttg tdi uu bdng cdch cung 

cap mdt su bdo ddm hoac cung cap mft su tu van 

cho ntid quan Iy vl nhiing vin dl liSn quan. Hifn tai, 

KTNB tiong cdc NHTM \^f t Nam phan ndo da dap 

dng dugc vai trd hd ttg chd nhd qudn tri cac cap 

ttong qudn tri cdng ty, qudn Iy rui ro phdt sinh va 

ndng cao hifu Iyc kilm soat npi bf. Khi mdi trudng 

hogt dpng thay doi, KTNB can cd sy thay ddi Iinh 

hogt phu hgp vdi diSu kifn mdi. DiSu ndy dugc thS 

hifn ttong ngi dung kiem todn vd ky thugt kilm toan 

dugc vgn dyng nhdm dgt dugc myc tieu Idem toan. 

Nam la, Ndng tim hogt dgng KTNB td hogt dgng 

mang tinh nghipp du thdnh hoat dfng chuyen 

nghiip. Day cung Id xu hudng phdt triln eda KTNB 

tren thi gidi ttong hf thing kiSm todn ndi chung. 

Tuy nhiSn, ttong diSu kien trudc mat, KTNB tgi cdc 

don vi cin hodn thifn nhiing ylu td ciu tiidnh mdt 

td chiic KTNB hodn chinh: Co ciu to chdc bf phgn 

KTNB; Sd lugng va chat lugng kilm todn viSn npi 

bp; Ban bdnh/sira ddi qui chl KTNB; Ban hdnh/sira 

ddi/hodn thien qui trinh Idem todn phu hgp; Td chiic 

vd van dyng phucmg phdp kilm todn chuin muc, 

hifn dgi,... Trong dieu Iden cua nudc ta, dieu ndy 

hoan toan cd thi tid thdnh hifn thuc.G 
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namese commercial banks has quite a bit of support for them especially in improving operational controls 
and accounting activities. For both fields, senior management has made big effects on organizing the inter­
nal auditing department as well as the performance of an internal audit. 
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- Nai cong tdc: Vipn Ke todn - Kiim todn, Trudng Bgi hoc Kinh te quoc ddn 

- LTnh vyc nghien dm chinh cita tdc gid: Kiim todn vd Kiem sodt npi bg trong doanh nghipp 
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trien: Tgp chi Ke lodn; Tgp chi Kiem todn; Tgp chi Nghien dm Khoa hoc Kiim todn; Tgp chi Tdi chinh -
Ki todn. 
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