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Quan trj dai hoc la mot noi dung co ban de thuc hien quyk tu chu 

ciia CO so giao due dai hoc Viet Nam thoi icy hoi nhap 
Nguyen Dinh Hircmg* 

Gdn 30 ndm doi m&i tic nam 1986 din nay, nen gido due nic&c nhd da dat duac nhiing thdnh 
tifu quan trong. Be ddp img yeu cdu CNH, HDH vd hgi nhap quoc te trong dieu kien mai, Quoc 
hgi khoa XIU da ban hdnh luat gido diic Dgi hoc. Di sam dua Lugt gido difc dgi hoc vdo cugc 
song, bdi viet ndy bdi viel ndy, tgp trung neu len moi sd ngi dung qudn tri dgi hgc trong cdc trudng 
cong lap dang chiem da so trong he thong ca sa dgi hgc. nham tht/c hien quyin tu chii dgi hoc 
md hien tgi cdc ccrsdrgido dyic dgi hgc dang gap khd khdn trin con duangphdt triin. 

Tir khoa: quan tri dai hoc,giao due dai hpe 

1. Vai tro cua giao due dai hî c 

Nhu chung ta deu bi6t, giao due dai hoc la nen 
tdng t£to nen svr thinh vupng, nguyen khi cua qudc 
gia. Day \k nai dao tao nguon nhan l\rc cao, neri sang 
t^o va chuyen giao tri thiic mdi, cong ngh? mdi cua 
nhan loai va la trung tam van hoa phat huy nhiing 
gia tri van hda truydn thong cua dan tpc va ban than 
ca sa dao t^o. Tir cdc trudng d^i hpe nhung lap 
ngucri cd tri thuc, co ky nang, co chuyen mon va cac 
nhan tai co nang lijc quan ly, lanh dao tuong Iai ciia 
dat nuac xuSt hi?n. Ca sa giao due dai hgc co chat 
lupng, CO thuang hieu thirdng la nai co nhieu ciru 
sinh vien thanh dat, cac nha bac hgc va nha khoa 
hpe do^t nhieu giai thuang Nobel, nhu dai hoc 
Havard a Hoa Ky. Nuac Diic At tu hao c6 1/3 nhan 
tai tren th6 giai dxiqc dao tao trong cae ea sd dai hpe 
6 dit nudc nay. 

Ci nuac ta, giao dye dai hoc da phat tnen kha 
nhanh, tir 62 truang va phan hi$u dai hpe nam hpe 
1985-1986 tnrdc ddi m6i, d^n nam hpe 2011- 2012 
da CO 204 truang dai hpe, voi gan 1,5 trieu sinh 
vien, gan 60 nghin giang vien. Trong do, truang d̂ ii 
hpe cong l^p CO 150 trudng voi han 1,2 tripu sinh 
vien, gin 50 ngan giang vien. Giao due dai hpe da 
cung cap mgt nguon nhan Ivrc dang ke cho nen kinh 
te qu6c dan trong thai ky doi moi. Co so giao dye 
d^i hpe la nai t^p hgp cpng dong hpe thuiit co trinh 
dg cao, do d6 vi?c quan ly va quan trj h^ thong cac 
trudng d^i hgc phai theo mo hinh thich hgp. Truoc 

day, khi he thong co sd giao due dai hgc cdn it, dac 
biet trong nen kinh te ke hoach hoa t4p tnmg, Nha 
nudc ap dung quan ly cic co sd giao due dai hgc 
theo md hinh kiem soat. Nha nudc can thipp, ki8m 
soat sau vao cac hoat dgng cua ca sd giao dye dai 
hpe. Cae nudc XHCN (cu), mpt s6 bp nganh co 
trudng dai hpe rieng theo sir kiem soat cua minh. 
Khi cac co sd giao dye d?i hoc phat trien nhidu hon, 
phuc tap hem nhat la nhiing van de hpe thuat, ddi hoi 
Nha nudc phai thay doi mo hinh quan ly dai hgc. Tir 
mo hinh kiem soat chuyen sang mo hinh giam sat va 
doi hdi nha nudc phai thay doi co che va each thiic 
quan ly dai hoc mang tinh chuyen nghiep, tinh gpn. 
Quan ly nha nudc doi vdi co sd giao dye dai hpe can 
CO mpt cong trinh su va dgi ngu chuyen gia gidi de 
hoach dinh ehien luge, chinh saeh, quy hoach, phan 
bo toi uu nguon lyc ca eon ngudi va tai chinh tao 
mdi trudng de cac dai hgc tu chii, ty chiu trach 
nhiem giai trinh va nang cao chat lugng dao tao. Rit 
dang ti6e, d nudc ta da duy tri mo hinh kiem soat 
giao dye dai hgc kha lau va gan day van de tu chii 
dai hgc mdi dugc Luat giao due dai hgc qui dinh. 

De cac ca sd giao dye dai hgc, nhat la dai hgc 
cong lap thyc hien quyen ty chu, quan tri dai hgc 
can dugc lam sang ro ve lu|it phap, npi dung va mo 
hinh quan ly. Ca sd giao dye dai hpe cong lap co dja 
vi phap ly la ciia Nha nudc, dugc quyen tv chu, ty 
do hge thu^t nhung khong phai la ty ehu vo gidi 
han. Trudng dai hgc cong l^p phai chju sy kiem tra, 
giam sat cua Nha nudc va phai co mgt bp may lanh 
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dao, quan trj tieu bieu dugc co sd dai hgc lua chgn 
de dieu hanh va chiu trach nhiem giai trinh theo 
phap luat. 

Quyen tu chu eua co sd giao due dai hgc bao gom 
cac ITnh vuc to chiic va nhan su, tai chinh va tai san, 
dao tao, khoa hoc va cdng ngh?, hgp tac quoc te, 
bao dam chat Iugng giao dye dai hgc. Quan tri dai 
hoc la sy dieu hanh eua Ban giao ddc, Ban giam 
hieu diing dau la Giam doc diii hgc, Hieu trudng 
trudng Dai hgc dudi day ggi chung la Hieu trudng 
va Hgi dong dai hgc, Hgi ddng trudng (dudi day ggi 
chung la Hgi dong trudng) dudi su lanh dao cua 
Dang iiy ve cac hoat dpng cua ca sd giao dye dai 
hgc vdi cac ngi dung ca ban: 

- Quan tri nhan sy; 

- Quan tri tai chinh; 

- Quan tri chat lugng dao tao cua co sd giao due 
dai hpe. 

2. Nhung noi dung cor ban ve quan tri Dai hoc 

2.1. Qudn tri nhdn su 

Ca cau to chiic cua co sd giao dye dai hge bao 
gdm: 

- Hgi d6ng trudng; 

- Hipu trudng, pho hieu trudng; 

- Phong, ban ehiic nang; 

- Khoa, bg mon, td ehiic khoa hgc va eong nghe; 

- Td chiic phuc vu dao tao, nghien ciiu khoa hgc 
va cong nghp, co sd san xuit, kinh doanh, dich vu; 

- Phan hieu (neu eo); 

- Hgi dong khoa hpe va dao tao, cac hdi dong tu 
vSn. 

Ngudi dimg diu mot ca sd giao due dai hge la 
Hieu trudng chiu trach nhiem quan tri ea sd dai hoe 
tu chii. Vdi vai trd h6t siic quan trpng v6 quan tri 
mgt cpng ddng hgc thuat ca giang vien va sinh vien, 
ngudi diing dau phai cd tam, cd tim. Doan kSt, dan 
chu va uyen tham ve khoa hgc la nhiing tieu chuan 
tieu bieu d8 lya chpn ngudi diing dau bp may quan 
trj dai hge. Trong ca cau to chiic cua ca sd giao dye 
dai hge co Hpi ddng trudng. Ban giam hieu dudi sy 
lanh dao eua Dang uy. Ngudi diing diu cac to chiic 
ciia ea sd giao dye dai hgc dudi sy lanh dao cua 
Dang la Bi thu Dang iiy, Chii tich Hpi ddng trudng, 
Hi?u trudng. Quan tri ca sd giao dye dai hgc doi hoi 
dau tien ve sy ket dinh, doan ket cua nhimg ngudi 
dimg dau. Trong md hinh td chiic cac co sd giao dye 
d?i hgc hi?n nay, Hgi ddng trudng eon mdi, vai tro 
chua tuong xiing. Mgt sd ca sd Hipu trudng lgi 
kiem Bi thu Dang uy dl tgo ra sy dgc doan. chuyen 

quyen trong quan tri dai hgc ndi chung va quan tri 
nhan su ndi rieng. Quan tri ca sd giao due dgi hgc 
ddi hdi Hgi ddng trudng. Ban giam higu. Dang uy 
phai manh va cd co che kiem soat cung chxmg muc 
tieu cua giao due dai hgc va xay dyng thuang hieu, 
phat huy truyen thong van hda ciia ca sd dai hgc. 
Thi^u tinh ket dinh se lam ran mil sy doan ket, tgo 
ra cac ke hong dl bi cac ludng tu tudng ca nhan tir 
ben trong nay sinh, tu bSn ngoai gp tdi, gay be phai 
tdn thuang den danh du ciia ca sd dai hgc. Co sd 
giao due dai hgc la mgt mdi trudng su pham mSu 
myc ma ca thay, trd nhieu the he day cdng vun dap 
va xa hgi ton vinh. 

Bai hgc dat gia doi vdi cac ca sd giao dye dai hgc 
trong qua trinh xay dyng thuang hieu cua minh la 
doan ket, dan chu thyc hien mye tieu chit lugng. 
Quan tri nhan sy dai hge doi hdi rat khat khe sy lya 
chgn nhiing ngudi lanh dao cac cap trong ca sd dai 
hoc tir bp mon, khoa, phdng, ban den trudng, dac 
biet la nhiing ngudi diing dau. Nhung ngudi dung 
dau trong cac ca sd giao dye dai hgc cijng phai 
thudng xuyen thiy ro vai trd, trgng trach cua minh 
ddi vdi sy nghiep chung trudc dgi ngii giang vien, 
sinh vien va xa hpi. Cac co sd giao due dai hoc cong 
la cua Nha nudc, nen vai tro quan ly, lanh dgo cua 
Dang, Nha nudc cip tren theo mo hinh giam sat 
phai chuyen nghiep va thudng xuyen. Tren co sd 
cac van ban phap quy ciia Nha nudc, viec xay dyng 
Dieu 1? hay cac van ban Quy che td chiic va boat 
dpng cac ca sd giao due dai hgc phai ro rang, cy th§ 
va chat che. Ngudi diing dau eo sd giao due dai hgc 
phai CO trach nhiem giai trinh theo phap luat va giai 
trinh trude cong chiing ve boat dgng ciia ca sd dai 
hoc. Khi CO thong tin va xay'ra vy viec v8 quan tri 
cua CO sd dai hgc, lanh dao tryc ti8p d cip tren ph^i 
sdm giai quyet de dn dinh nha trudng. Khong d^ 
mdi trudng su pham bi ton thuang vi cac co sd giio 
dye dai hgc hang ngay, hang gid eung cip tri thiic 
hien dai cho ngudi hoc va la trung tam van hda kha 
nhay cam. Trong mgi hoat dpng eda nha trudng va 
each img xii van boa ttr mpi phia d6u phai dam biio 
tinh trung thyc khach quan. 

Quan tri nhan sy cua ca sd giao due dai hgc la 
van de khoa hpe kha phiic tap, vi san phim cua giao 
due dai hgc la con ngudi cd tri tu?. Quan tri mgt 
cpng dong hgc thuat cd trinh dg dg tao ra san phim 
tri tu?, van boa la khdng de dang d^n vdi ai thieu 
nang lye tap hgp doan kdt, md rgng dan chu va tri 
tup. Do dd, viec tim ki^m nhirng img vien cd phim 
chat, CO ky nang quan tri va chuyen mdn, trung thyc, 
khdng vy lpi, khdng be phai la cong vi?c hang dau 
yong quan tri nhan sy d ca sd giao dye dai hgc. 
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2.2. Qudn tri tai chinh 

Quan trj tii ehinh va tai san trong cac eo sd giao 
due dai hgc cdng lap la vin dg Idn hipn nay. Tai 
chinh va co sd vat chat la nhung digu kien ca ban 6.k 
phat trien va nang cao chit lugng dao tao. Cac 
nguon tai chinh ciia co sd giao dye dai hgc eong 
gdm: 

- Ngan sach Nha nudc; 

- Hgc phi va Ip phi tuyen sinh; 

- Thu tii cac hoat dgng hgp tac dao tao, khoa hoc 
cdng nghe, san xuat, kinh doanh va dich vy; 

- Tai trg, vign trg, qua biSu, tang cua cac ca nhan, 
td chiic trong nudc va nudc ngoai;, 

- Dau tu cua cac td chiic, ca nhan trong nudc va 
nudc ngoai; 

- Ngudn thu hgp phap khac theo quy dinh cua 
phap luat. 

Tai chinh eua cac co sd giao due dai hgc cong Igp 
hien nay dugc hinh thanh tu nhieu ngudn. Cac co sd 
giao dye dai hgc cdng ISp dang ap dyng quy dinh 
theo Nghi djnh s6 43/2006/ND~CP ngay 25/4/2006 
eua Chinh phu vk quy dinh quygn ty chii, tu chiu 
trach nhiem ve thyc hi?n nhiem vy, td chiic bd may, 
bien che v^ tai chinh doi vdi don vi sy nghiep cong 
Igp. Ngan sach nha nudc cap cho dgi hgc cdng dg 
chi thudng xuygn va diu tu xSy dyng co sd ha ting. 
Cac dai hgc cong cdn co cac ngudn thu khac. Cac ca 
sd dgi hgc can phai quy dinh viec thu, ehi tai ehinh 
minh bach, tranh dg thit tlioat, tham nhiing. Mgi 
nguon tai chinh do Nha nudc cap va co sd dgi hgc 
kigm dugc phai cdng khai minh bach. Mpi ngudn tai 
chinh va tai san ciia cac dai hgc cong la tii ngan sach 
va ngudn thu ty cd do cong lao cua tap the nha 
trudng kiem dugc. Nha trudng cin xay dyng quy 
che cong khai, kiem tra, kigm soat mgi khoan tien, 
timg myc ehi minh bach mgt each thudng xuyen. 
Quan tri tai chinh trong cae ca sd dgi hgc thudng 
ggp kh6 khan do tinh chuygn nghigp va ngudn tai 
chinh tu nhieu ngudn lai thigu thdng tin. Su budng 
long trong kiem soat \i\ chinh ngi bp va giam sat tai 
chinh thieu chgt che ciia eae co quan chuyen mon 
eiia Nha nudc dg lam that thoat tai ehinh d cac co sd 
dgi hgc. Quyen ty chii tai chinh eiia cac co sd gido 
dye dgi hgc da tao dieu ki?n cho dai hgc chii ddng 
khai thdc nguon thu va chi tieu hgp ly, hi^u qua vi 
Igi ich chung de phdt trien nha trudng. Nhung neu 
buong Idng quan trj tdi chinh se xay ra tieu cyc, 
tham nhung gay hgu qua khd ludng. 

Ty chu tai chinh phai di lign vdi trach nhi?m giai 
trinh cda Hi?u trudng, ngudi diing dau va ehii tai 

khoan ciia co sd gido dye dai hgc. Mgt co chg quan 
ly tai chinh t6t ciia co sd gido due dai hge Id phii cd 
he thdng thong tin chinh xae, co ddi ngu nhan sy 
chuyen nghiep. Ngoai trdch nhiem giai trinh ciia 
ngudi dung dau, ca sd giao due dai hgc phai cd qui 
chg chi tigu ngi bg cong khai dugc Hgi nghi eong 
nhan vien chap nhan va Ban Idem sodt dii mgnh dg 
tang eudng kigm todn ngi bd. Quan tri tai chinh cua 
CO sd dai hge la de sir dung mgi ngudn tign va tai san 
ciia dai hoc hieu qua, trdnh thit thoat va tham 
nhiing. Nha nude phdi thudng xuygn sii dyng cae 
phuong tien giam sat tdi chinh cdc co sd gido due 
dai hge nhu ygu edu kigm todn thudng xuyen, su 
dung dich vy kigm toan nha nudc dieu tra sai pham, 
cu cae thanh vign ngoai trudng c6 chuyen mdn kinh 
nghiem quan ly tai ehinh vao Hgi dong trudng dg 
tham gia vao kiem toan ngi bg... Nhung nam gin 
day ngudn tai chinh eua cdc co sd gido dye dgi hoc 
da dugc tang len tir nhigu nguon. Do viee qudn tri 
tai chinh sa hd, thieu qui che cong khai va kigm sodt 
chat che, lgi ich nhom xam nhap da lam eho mgt s6 
CO sd dgi hgc hi sai pham ve tai chinh. Nha nudc va 
ca sd gido dye dao tgo can c6 qui che dg quan trj tai 
chinh dgi hgc nghigm minh, cong khai, minh bach. 
Quan tri tai chinh dgi hgc tot la su dyng mpi ngu6n 
thu c6 hi?u qud, phyc vu lgi ich chinh dang Iam tang 
thu nhap cho giang vien va can bg nha trudng. 
Khong de binh thanh lgi ich nhdm vy Igi, tham 
nhiing nguon tign eua nha nude va ciia trudng trong 
mpi boat dgng. 

Quan tri tai chinh ciia co sd dgi hgc doi hoi trach 
nhi?m cua ngudi diing dau va su liem khigt, trong 
sach ctia dgi ngQ chuyen mon nghi?p vy. Khi c6 diu 
hi?u hoac can thigt co the luan chuygn can bp quan 
ly tai chinh, tai sdn ciia nha trudng de tao moi 
trudng lanh manh eho sy phdt trien ciia co sd dgi 
hgc. Van hod trong moi trudng su pham doi hoi sy 
trung thyc eao trong mgi hoat dgng tir dao tgo, 
nghien cim khoa hpe, to chiic, nhan sy den tai chinh. 
Timg dong tien cua dan dua vao ngan saeh, hpe phi 
cua sinh vign dong gdp, tai trg eiia cac t6 chirc, ca 
nhan hdo tam, ciia cyu sinh vien eho dgi hpe can 
phdi edng khai, minh bgch va phai su dung tigt ki?m 
CO higu qua. 

Qudn tri tai chinh va tai san trong giao dye dai 
hgc doi hoi khd khit khe, cac co sd dai hgc ty chu 
cdn cd quy chg ro rang, eu the va lya chgn nhan sy 
quan tri trong linh vyc tai chinh, tai san, trung thyc 
vi lgi ich chung cua cgng ddng khoa hgc. 

2.3. Qudn trf chdt Urtpig 

Chat Iugng giao dye dai hgc la tigu chuan hang 
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dau ciia dgi hgc. Mgt ca sd gido dye dai hgc cd 
thuang hieu, dugc xep hang vd duge xa hgi cdng 
nhan phy thugc vdo chat lugng uy tin cua nha 
trudng tgo dung nhigu nam. Chit lugng gido due dgi 
hgc la sy nd luc, trung thyc ciia thay va trd, trong do 
dpi ngu giang vien va can bg quan ly giii vai trd 
quygt djnh. Chat lugng giao due dai hgc ccn phu 
thudc cdc dieu kien ve tai chinh, ca sd vat chat, 
phuang tien day va hgc, phdng hgc, anh sdng, thu 
vien, phong thi nghiem, kg ca ky tiic xa sinh vign, 
san choi, bai tap,... Do vay, quan ly chat lugng ddng 
bp Id yeu cau khach quan ciia quan tri chat lugng 
giao due dai hoc. Quan ly, gidm sat ciia Nha nudc 
doi vdi CO sd giao due dai hpe giii vai trd quan trgng 
vg chit lugng giao dye dgi hgc. Chiie nang quan ly 
NTia nudc doi vdi giao due dai hgc la tao dyng he 
thong van ban phap quy, phan bd nguon lyc giiip 
cho viec dam bao chat lugng giao due dai hgc. Tir 
viec quygt dinh thanh lap dai hgc, kiem dinh, danii 
gid chat lugng, nha nudc phai hinh thanh he thong 
tigu chi va td ehiic danh gia, giam sat chit lugng de 
cac ca sd gido due dai hoc thudng xuyen phan dau. 
Hau het cac nude trgn the gidi deu eo bp xigu ehi xgp 
hang CO sd dai hoc, nganh dao tao. Hang nam tren 
the gidi da xep hang chat lucmg dao tao eiia cac ca 
sd dai hpe. Nhiing co sd dgi hgc, nhirng nganh dao 
tgo chit lupng cao thudng dugc Nha nudc dau tu 
Ihem. Nhiing ca sd dai hgc, nhiing nganh dao tac 
chit lugng khong dam bao phai dong cua khi cin. 
Hipn tai d nudc ta chua hinh thanl'i bp tigu chi va to 
chuc quoc gia d^nh gia chat lugng cae co sd giac 
due dai hpe va cae nganh dao tao. Phan da cac co sd 
giao due dai hoc dang dao tgo cac trinh dp cu nhan, 
thac sy, tien sy. Viec danh gia chat lugng cae ca sd 
giao due dgi hgc can phai danh gid theo nganh va 
cac cap trinh dp. 

Hoat dpng nghien cuu khoa hgc giii vai tro quan 
trgng doi vdi chat lugng gido due dai hge. Do dd 
qudn tri boat dpng nghign ciiu khoa hgc trong cac co 
sd dgi hgc la dieu khong the thieu. Quan tri boat 
dpng nghien eiru khoa hoc trong cac co sd dai hge 
kha phiic tap do mo hinh phan phdi tai chinh tu 
nhigu ngudn va iihieu don vi, nhigu nha khoa hge 
trong va ngoai cung tham gia thyc hien chuong 
trinh, dg dn, de tai khoa hgc. Dg nang cao chat Iugng 
gido dye dai hpr. cdc co sd dai hoc can dua hoat 
dgng khoa hoc ciia giang vign va sinh vien vao ne 
nep, dap iing yeu cau thyc tien cupc s6ng. Cac 
trudng dai hgc chat lupng cao deu la nhimg trung 
tam nghien cim, chuygn giao cdng nghe xuat sic 
dugc xa hgi thira nhan. 

Quan tri cha! lugng giao dye dgi hgc cin quan 

tam dgn chit iugng dau ra ciia san pham Id ctr nhan, 
thac sy, tign sy ciia ca sd dao tao tdt nghiep. Nhieu 
CO sd giao due dai hgc dau vao tdt nhung khong co 
dgi ngu giang vien tot va cdch quan Iy khong chat 
che, chdt Iugng diu ra se bi ban chg. Nhiing ca sd 
dai hgc co dugc dau vao tdt la co hgi de dai hgc 
nang cao chat lugng khi ban than dai hgc co dgi ngQ 
giang vign gioi cimg vdi each thuc quan tri chat 
lugng tdt. Cho du diu vdo ciia mgt sd nganh, chuygn 
nganh cua dai hgc cd thap nhung dgi ngii giao vign 
gidi, quan tri tdt thi chat lugng dau ra ciia dai hgc 
vdn dam bao va dugc ddnh gia tdt. Hien tai cac dgi 
hgc chua that sy quan tam dgn chat lugng dau ra ciia 
minh. Cdc dai hgc can phai cd he thdng thdng tin 
theo doi san pham sau khi t6t nghiep, cyu sinh vien 
de tiep tye dao tao Iai, nang cao tnnh do. Ngoai ra, 
uy tin ciia cac co sd giao dye dai hgc duge tang hang 
la noi lya chgn cua sinh vien nudc ngoai den hoc. 
Nhiing trudng dang cip quoc tg la noi thu hiit smh 
vien, cao hgc, nghien ciiu sinh nudc ngoai den hgc 
dong nhat, nhieu nhat. Day ciing la ngudn thu dang 
ke ciia cac dai hgc tren the gidi. Trong thdi ky hpi 
nhap quoc tg, cac co sd dai hgc can nhanh chdng tao 
dung cac chuong trinh dao tao chat lugng cao, 
chuang trinh tien tign ed khd nang lien thdng vdi 
cac trudng danh tieng trong khu vyc va thg gidi. 
Muon lam dugc digu ndy, ede dai hgc phai c6 dgi 
ngu giang vien vd can bg quan Iy dugc ddo tgo tir 
cac trudng danh tigng cua qu6c tg. Trudng phai co 
mgt bp phan giang vien tham gia gidng dgy, nghign 
ciiu d cdc ca sd dgi hge, vien nghien cuu nudc 
ngoai. Trong giai doan chuygn giao the he, sd gidng 
vign dai hgc duge dao tao d Lign Xd (cu) va cac 
nudc XHCN (cii) dang bi hdng byt. Hign tai s6 
giang vien tre dugc ddo tao d nude ngodi cdn tre, 
con it, nhung day la nguon luc ddng quy eiia cac ca 
sd dai hgc can dugc su dyng, boi dudng chu ddo. 
Ngodi ra cac dai hgc chat lugng eao cin thu hut cac 
giao su tir cdc nudc va Viet kigu gidi tham gia giang 
day, nghign ciru tai Viet Nam. Quan tri chit lugng 
giao due dai hoc doi hdi nhiing ngudi quan tri dai 
hgc cd nang lyc tigp can vdi cac chuong trinh qu6c 
tg dg van dung vao thuc tiln giao due dgi hgc Vi?t 
Nam. Day la kinh nghiem da cd va cdn nguyen gia 
tri cho he thdng giao due dai hgc Viet Nam trong 
dieu kign hgi nhap. 

3. Quan tri dai hgc dl th^% hien quyen tu- chii 
dai hpe 

Ddi mdi can ban vd toan dien giao due dao tgo 
can phdi cd nhung khau dgt phd. Quan trj giao dye 
dai hgc can phdi co dgi ngu cd chuyen mon, ky nang 
va kinh nghiem. Hign tgi ddi ngii giang vien diu dan 
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ddm nhi?m dao tao chit Iugng cao, trinh dg cao nhu 
thac sy, tign sy dang bi hing hut d cac co sd giao 
due dgi hge. Dgi ngu quan tri, lanh dao ede ea sd dgi 
hgc cd trinh dg, cd kinh nghiem Iai cdng hdng hyt. 
Cling vdi vigc chii ddng hgp tac qu6c te dg nhanh 
chdng bdi dudng dgi ngu gido vign yg cd thg tham 
gia giang day, nghign ciiu tryc tigp vdi cac trudng, 
vipn danh tigng trong khu viic vd the gidi, vigc bdi 
dudng ddi ngu quan tri dai hgc cd nang lyc cang cip 
bdch. Khdng cd ddi ngu quan tri giao dye dai hgc cd 
tai, diic va nang lyc thi dai hge kho ty chii vd nang 
eao chat lugng. Co sd giao dye dgi hoc tu chu la 
phai ty ehju ydch nhiem, ty gidi trinh trudc nha 
nudc va xa hdi vg chit lugng giao dye dai hoc. Chit 
lugng giao due dai hgc khong phdi chi do Nhd nudc 
danh gia ma ban than cdc ca sd giao dye dgi hgc 
cung phdi ty ddnh gid chit lugng ciia minh. Trong 
phgm vi quan tri dai hge, cac ea sd dai hgc cung 
phai xay dyng he thdng tieu chi phu hgp dg ty danh 
gid ngi bg ve chat lugng cac nganh, chuyen nganh 
dao tgo eua dai hgc. Tang cudng thanh tra, kigm tra, 
danh gid chat lugng trong cac co sd giao due dai hgc 
la cong viec thuong xuygn cua qudn tri dai hgc. 

Doi mdi can bdn va todn dien giao dye dai hgc 
ddp ling ygu ciu CNH, HDH va hinh thanh kinh tg 
tri thdc trong digu kien hOi nhap quoc tg doi hoi su 
cd gang vugt bac ciia ede ca sd gido dye dgi hge. Su 

nghiep ddi mdi dat nudc do Ddng ta khdi xudng 
duoe khoi day tir co sd. Doi mdi can ban va todn 
dign gido dye, dao tao do Ddng chu truong eiing 
phdi dugc khoi day tu cdc co sd giao due, ddo tao. 
Gido due dgi hgc giii vai yd hang diu trong sy 
nghigp doi mdi can ban vd toan dien gido due, dai 
hgc ddp ling ygu ciu CNH, HDH Uong digu kien hgi 
nhgp qudc tg. Chua bao gid eo ea hgi va thach thue 
den vdi gido due, ddo tgo noi chung va gido dye dai 
hgc cua nudc nha cam go, phuc tap trude sy cgnh 
yanh vd yeu eau hpi nhap nhu hien nay. Giao due 
dai hgc dimg lai hay eham ye se dua dit nude tut 
hau ngdy eang xa so vdi cdc nudc trong khu vyc vd 
the gidi. Con dudng doi mdi can ban va toan dien 
giao due, ddo tao noi chung va giao due dai hge noi 
rieng la timg co sd dgi hgc phai \'ugt qua thu thach 
va vuon tdi tiep can vdi trinh do qu6c te de hien dai 
hoa giao due dai hgc trong thdi gian ngdn nhit. Nha 
nudc va cdc ca sd giao due, dao tao phai chip nhan 
phan hod chat lugng dg tap trung dau tu cho cdc co 
sd giao dye, dao tao, nganh miii nhpn vuon tdi chat 
lugng dugc xa hpi va qu6c te thira nhan. Timg ca sd 
giao dye dai hge, chi cd the lam duge khi co mgt tap 
thg cpng dong khoa hgc tam huyet eung vdi bp may 
quan tri dai hoc tu Dang uy, Hpi dong trudng. Ban 
giam hieu sang su6t, doan kgt, dan chii va tri tue, 
luon hanh dpng vi myc tigu chung ciia Dai hgc.d 
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University governance: a key issue to implement the right autonomy of Vietnam^s higher education 
institutions in the integration period 

Abstract: 

Since renovation (Doi Moi) in 1986, Vietnam's education system has gained remarkable achievements. To 
meet the requirements for industrialization, modernization and international integration in the new con­
text, the J 3rd National Assembly of Vietnam enacted the Law on higher education. This paper focuses on 
university governance in public universities to implement the rights lo the university autonomy. 
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