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Phat trién ngudn nhan lye gidng vién
cita Trirdmg Dai hoc Kinh té Qudc dan
hwdng t61 muc tiéu tré thanh dai hoe nghién ciru

Nguyén Dirc Hido*

Bai viét khai quat mot 56 npi dung ly thuyét lién quan dén mé hinh dai hoc nglnen curu va
lhong qua phan tich két qud khdo sat 691 gumg v:en ctia Treong Pai hoc KTQD dé du'a ra cbe
khuyén nghi déi mgi chinh sach phét trién nguén nhan luc gidng vién ddp vmg yéu cau phit
trién Pai hoc Kinh té Quéc dan thanh dai hoc dinh hieomg nghién ciru trong twomg lai.

Tir khéa: dai hoc nghién cim, ngudn nhan lyc giang vién,

{. Giéi thi¢u

Dai hoi Pang b6 Trudng Pai hoc Kinh té Quéc
dan 1an thit 26 (nhiém ky 2010-2015) da x4c dinh
tam nhin dén nam 2020 “Trudng Pai hoc KTOD tro
thanh dai hoc dinh hudmg nghién ci, cé chit
legng cao vé ddo tao va nghién cuu khoa hoc. Mot
6 ngdnh, chuyén nganh déo tgo cia triuong diege
kiém dinh va cong nhan boi cdc 16 chitc kiém dinh
chét leomg giao duc it hoz ¢é wy tin trén thé gioi”.
Chang dudng 7 ndm tui khéng con dai, trong khi
bin thin ndi ham “dai hoc nghién ciru” van chua
dugce xéc lap va cu thé héa thanh chién luge va cac
ké hoach phat trién. Diéu nay di va dang dit ra
hidu thach thirc d6i véi myc tiéu trén. Vi vy, dé
dat duge muc tiéu da dé ra, ddi hoi Truong Dar hoc
KTQD can phai xac dinh rd quan diém va cAc tiéu
chi cita truomg dai hoc nghiéo ciru, ddng thoi cin
kién quyét tiép tuc ddi méi can ban va toan dién md
hinh 3 chitc va co ché quan 1y cia Truong, dic biét
1a tdp trung phat trién ngudn nhan luc gidng vién —
nhén (8 then chét quyét dinh thank bai cia mot
tnrong dai boc.

2. Co s& Iy ludn vé trudmg dai hoc nghién ciu

2.1. Quan nigm vé trudng dai hoc

Trudng dai hoc hién dai c6 lich sir hinh thanh nr
thési Trung c6 & Chau Au. Cuéi thé ky 11 va dau thé
ky 12, trudmg dai hoc, tiéng Latin la universitas va

tiéng Anh 1a university, c6 nghia 1a “cong ddng thay
gido va hoc trd” khi céc gido su va sinh vién tap hop
tai Bologna v Paris. Nhirog trudmg dai hoc diu tién
& Chau Au phai ké dén 1a Truomg Pai hoc Boglona
(thanh ap nam 1088), Trudng Pai hoc Paris (thanh
14p nam 1119) va Truomg Bai hoc Oxford (thanh lip
nim 1167), Truomg Dai hoc Palencia (thanh lap
1208) va Trudng Pai hoc Cambridge (thanh lap
odm 1209).

Pén thé ky 18, cac truong dai hoc xudt ban tap
chi nghién ctru ctia minh va dén thé ky 19, mb hinh
trudmg dai hoc Pac va mé hinh trudng dai hoc Phép
xudt hign. Pdc biét, mdé hinh trudmg dai hoc Pir,
bay con goi la mé hinh Humboldt, nhim xay dymg
thé ché khoa hoc cho sy tir do trong giang day, hec
tép, nghién ciru, thao luén va thyc hanh thi nghiém.
Truémg dai hoe la thé ché tao ra tri thitc va truyén ba
tri thirc v6i tiéu chuan clia chén 1y va chimg minh
(khdc vai tinh chat quyén lrc va ménh Iénh cia thé
ché nha nudc) (Nguvén Xuan Xanh, 2011). Mé hinh
dai hoc Dirc da lan téa manh mé, dic biét 12 & My,
va tré thanh mé hinh chu dgo trén thé gisi.

Nhu viy, trudmg dai hoc 12 “(....) thé ché cho khoa
hoc va nghién cin phit trido mét céch hé thdng, véi
tinh khoa hoc dugc dua Ién hang déu cho tt ci moi
nganh khoa hoc (...)" (Nguyén Xuin Xanh, 2011,
trang 12-13). Theo dinh ogha cia tir dién bach khoa
Encyclopedia Britannica, truong dai hoc 1a “14 chirc
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gido duc bac cao, thudmg c6 cac don vj dao tao khoa
hoc va nhin vﬁn, déo 20 sau dai hoc va chuyén
nganh va c6 quyén cip vin biing trong c4c lin virc
nghién ciu cia truémg (Encyclopedia Britannica,
Inc., 2012). Truémg dai hoc hién dai, theo quan
diém ciia Anderson (2010) trén co s& khai quat cac
truong dai hoc & Anh, 1 hé thdng hoat dpog nhim
bén muyc tiéu can bﬁng: (1) Cung cép ky ndng, (2)
Khuyén khich phat trién ndng luc tri tu¢ khéng chi
cua nhimg chuyén gia ma con cd cia nhimg nguoi
lao déng: (3) Phat trién nghién ciu déng thoi véi
gidng day; (4) Truyén tdi van héa cing nhu nhimg
chudn muyc chung cho toan xa héi.

2.2. Quan ni¢m vé truémg dai hoc nghién ciru

Khéi ni¢m trudmg daj hoc nghién ciru, thudt ngir
tiéng Anh la research university hoic research-
intensive university hay research-led university, dé
cap dén trudmg dai hoc ma trong dé hoat dong
nghién ciru dugc nhin manb, dic biét 1a hoat dong
oghién clru co ban (Taylor, 2006, trang 11). Nhu
vay, trudgng dai hoc nghién ciru 1a mét hinh thirc tdn
tai cua trudmg dai hoc, ma trong do6, hoat dong
nghién clru co ban, nghién ciru img dung va hoat
dong thyc tidn chuyén nghiép ¢6 vai trd quan trong
va dinh hu(mg toan bo céc hoal dong cua truomg.
Nhung ciing cén nhdn manh réng, trugng dai hec
nghién clru cling thye hién ca hoat dong giang day
(Taylor, 2006, trang 11) va hoat dng nay gén lién
ciing nhu dugc dinh hudng boi hoat déng nghién
cin cua trudmg.

Tom lai, theo tac gid “Truong dai hoc nghién cieu
duge hiéu la mgt dinh ché gido duc dic biét voi sie
ménh la noi kién tao tri thirc méi théng qua hoat
dong ngluen ctru v chuyén giao cong nghe mo
hinh 16 chire cua dai hoc nghién cieu c6 sw két ndi
cht ché giita nghién ciru va giang day. trong d6
hoat déng dao tao 1dp trung vao hé sau dai hpc (bdc
Thac sy va Tién sy) va hé dai hoc cé chon lpc véi
cht lupmg cao (ddo tao dai hoc theo huomg tinh
hoa)”

2.3. Quié trinkh hinh thanh va phd trién cia dai
hoc nghién ciru

Sy ra d&i coa Trudmg Dai hoc Berlin nim 1810
dugc xem 14 déu 4n lich sir biit dau qua trinh hinh
thanh va phét trién cia trromg dai hoc nghién ciu.
Theo quan diém cua Humboldt khi thanh Iip
Truémg Dai hoc Berlin, ban chat cua hoat dgng
nghién ciru trong trudmg dai hoe duge kbéi quat nhu
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sau: “Gido su truomg dai hoc khéng con la nguoi
day, va sinh vién khéng con la ngudi hoc; ma sinh
vién thuc hién oghién ciru, con gido su la oguoi
huéng din qua trinh nghién ciu 6. Gido dyc &
truémg dai hoc dit ca nhan vao vi i phai nam bt
dugc toan bé kién thic khoa hoc, va mo rong kién
thirc bou nira, va do d6 ddi hoi nang lyc sdng tao
qué trinh nay" (Clark, 2007, trang 444).

Cic nguyén Iy hoat dng cua Truomg Dai hoc
Berlin dugc Humboldt dé xuét dé dam bao U ton tai
va phit trién cia mét thé ché khoa hoc nhur sau;

“1. Khoa hoc 13 chEn 1y mai ma phal di tim. Liy
6 don v ty do 1am nén tang, tinh than va dao dirc
cila ngudi 1am nghién ciru. Khoa hoc 1a triét ly cva
d5i sbog.

2. Ty do giang day va ty do hoc tip phai dugc
dam bao, va ra khoi cac anh hudng tir moi chi phéi
t6n gigo hay Nha nuoc.

3. Théng nbt giira nghién ciru va giang day.

4. Khoa hoc la thé théng nhét théng qua triét hoc,
trén nén ting cua sy da dang.

5. LAy khoa hoc dé xdy dymg gido dyc, va thong
qua gido dyc xdy dung nén viin héa quéc gia, tién
dén mot Nha nudc viin hoa.

6. Pai hoc cin dugc tir chi, khong ¢ sir can thigp
cua Nha nudc.”

(Nguyén Xudn Xanh, 2011, trang 74)

Viéc thyc thi cac nguyén ly nay ta mét cude cach
mang vé cach thirc tu duy tao ra tri thic, tach tiéu
chuén chan Iy va chimg mink cia nghién cinu trong
trudmg dai hoc ra khoi quyén luc vA ménh Iénh cia
Nha nuée. Truomg dai hoc khong phai la thé ché
ném giir tri thirc, ma d6 14 thé ché 120 ra (ri thirc va
truyén ba tri thirc.

Sy ra doi cua Truomg Pai hoe Berlin di tao ra
trao liru phat trién khoa hoc tién phong trong cic
iruémg dai hoc va nhd do phat trién dugc tai ning
cia nuée Pirc. Sy phat trién manh mé cia cac
truémg dai hoc nghién ciru & Buc da thu hit sy chu
§ cua thé gidi, vugt 1én trén 1am anh huéng cia
nhimg nuéc ¢d nén khoa hoc phat trién khac nhu
Anh va Phap, va truomg dai hoc nghién ciru da phét
trién vuon ra ngodi pham vi nudc Die, dac bigt la &
Hoa Ky. Do tac djng manh mé cia truémg dai hoc
nghién ctru Dire, hang loat trudmg dai hoc lén & Hoa
Ky da ra d&i va phat trién dya trén cac c4 nhan tién
phong di tiép thu tinh thn phat trién truémg dai hoc
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nghién ciru Pire, nhu Truong Pai hoc Michigan véi
Heary Philip Tappan (1805-1881), Trudmg Dai hoc
Harvard véi Charles William Eliot (1834-1926),
Trudmg Dai hoc John Hopskin véi Daniel Coit
Gilman (1831-1908).

Tinh thin dai hoc oghién ciru ciia Pirc theo tir
tuémg cia Humboldt con lan rong ra nhiéu noi khéc
trén thé gidi, bao gdm ca nhimg nuée phat trién va
nhimg nuéc dang phét trién. Trong s6 d6 co thé ké
dén sy phat trién cua céc thé ché dai hoc nghién ciru
& Canada, Australia, hay sy phét trién cia cac
truomg dai hoc nghién ciru & Nhat Ban,Trung Quéc
va Han Quée.

2.4. Cdc ddc trung caa dai hoc nghién ciru

Nhimng dic trung cua trudng dai hoc nghién ciru
dém bao Nha truong thuc su 14 méi truomg cho phat
trién tri thire duge Taylor (2006, trang 12) khai quét
nhu sau:

- Thuce bién nghién ciru co ban va nghién ciru irng
dung; )

- C6 nhiéu nganh khoa hoc khac ahau;

Céc chuong trinh nghién ciru béc sau dai hoc
chiém ty trong cao;

- Co ngudn thu tén tr bén ngoai;

- Hoat dong mang tinh toan cAu.

Theo Bienenstock (2006) tdng hap tir cac trudmg
dai hoc Hoa Ky, trudng dai hoc nghién ciru ¢6 céc
dic trung sau day:

- C6 luc lugng gidng vién c6 trinh dé cao tin tam
véi nghién ciru va giang day;

- Céc sinh vién sau dai hoc ¢6 trinh d cao va c6
mong mudn thyc haoh nghién ciru hoac 1am viée &
vi tri chuyén gia cao cp;

- Duy tri duge mdi trrdng hoc thudt khuyén khich
tinh thin ngbién ciny;

- C6 co si vt chat dé thue hién higu qua hoat
dong giang day va nghién cinu;

- Pam bao ngin sach cho céc hoat déng cua
trudng;

- C ngan sich danh cho hoat dong nghién ciru;

- C6 co s& vét chét va co ché trg givp hoat dgng
nghién ctru; va c6 lyc lugng lanh dao trinh d cao.

2.5. Yéu cau ciia dgi nghi nhin lyc giing vién
ciia mt dai hoc nghién ciru

Qua khao sit mét sé trudng dai hoc nghién ctu
tiéu biéu nhu: Pai hoe Havard, Pai hoc Stanford,
MIT (My), Pai hoc Oxford, Pai hpc Cambridge
(Anh), Dai hoc Bic Kinh, Pai hoc Thanh Hos
(Trung Quéc), Pai hoc Seoul (Han Qudc), Pai hoc
Bremen (Puc), Pai hoc Tokyo (Nhat Bén), Pai hoc
Humbolt (Pc), c6 thé khai quét mdt s6 yéu clu co
bén vé ngudn nhan luc giang vién cia trudmg dai
hoc nghién ctru nhu sau:

- Ty 1& ngudi hoc/Giang vién trung binh khodng
10-15 Sioh vién/1 Gidog vién;

- Ty 1é Gido su, Pho Gio sur trong gidng vién co
hiru cia trudmg cao (trung binh trén 30%);

Giang vién phai c6 hoc vj Tién sy va 1a nhi khoa
hoc. Théi gian thye hién cho nghién ciru chiém
trung binh 50% tdng théi gian quy dinh cia ché d§
lam viéc theo hop ddng da ky véi cac tnromg dai
hoc; gidng vién c6 quyén ty do vé hoc thuat.

Giang vién c6 chitc danh Gido su lam viéc toan
thoi gian, ¢6 nhiém vy gidng day kha nhe nhang,
trung binh 2 Ip/hoc ky; thoi gian con lai danh cho
nghién ciru véi yéu cu i thidu 2 bai bao quéc té
trong hé théng 1SI;

Giang vién dugc huong luong ximg dang, du
dam bao cude s6ng cho chinh ho va gia dinh.

Trong cac truomg dai hoc nghién ci, Hiéu
m.rémg phé: 14 ngudi c6 uy tin khoa hoc va c6 hitu
biét séu séc vé st mang khoa hoc cia Nha truémg
(Altbach & Salmi, 2011).

Cong ddng khoa hoc (céc giang vién, nghién clru
vién...) cé vai trd ndi bt trong viéc djnh hinh vi
gidm sit hoat djng giang day va nghién ctru khoa
hoc (chc hoat djng hoc thuat ndi chung) cia truémg
dai hoc nghién ciru.

Gido sur cé dic quyén 16n trong khoa hoc, vi du

Bing 1: KMO vi két qua kiém dinb Barlett

Kaiser-Meyer-Olkin Measure of Sampling .898

Adequacy.

Bartlett's Test of Approx. Chi-Square 3950.047

Sphericity Df 105
Sig. 0.000
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nhu tham gia mﬂn dyng, danh gi4 hay sa thai cac
gito su, kiéni sot chuang trinh dio tao va c4p bing
va che vén dé hoc thujt ciia Nha trrong (Altbach &
Salmi, 2011).

3. Phuong phip va dir li¢u nghién ciru

Dé khio sat thyc trang ngudn nhin luc giang
vién, trong kbudn khé Dé in “Tang cucng ning luc
vd vai tr6 cua cdc B$ mén dép ing yéu ciu phat
trién Truomg dai hoc Kinh 1€ quéc dan thanh dai
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hoc dinh hudmg nghién cieu™, tc gia bai viét i cha
i citng nhom nghién ciru xay durng bang héi theo 9
ohém vén dé va trién khai phong vén tng thé 702
giang vién tai tht ca cic b radn cua Truomg Pai boc
KTQD. Két qua thu vé duoc 691 phiéu (dat ty 1
98,43%). Bai viét sir dung cic két qua cia théng ké
mb ta va sir dung cic phuong phap phan tich dinh
lugng bao gdm: phan tich nhan 15 kham pha
(Exploratory Factor Analysis - EFA), va phan tich

Bing 2: Két qui kiém dinh Crooback’s Alpha

Item-Total Statistics

Scale Scale Cronbach's
Cronbach's Alpha=0.883 Mean if Yariance Comected | - Alpha if

Item ifltem | Itern-Total Item

Deleted | Deleted | Correlation | Deleted

Q8_I_PHNC La truémg dai hoc da finh virc 5731 56.754 322 .881
Q8_2_DHNC La trudng dai hoc da nganh 56.78 | 57259 431 .881
Q8_3_PHNC La trudng dai hoc cb sy két 56.33 | 58326 .558 877
ndi chat ché gitra nghién ciru va giang day
Q8_4_DHNC TY 1§ ngudri hoc sau dai hoc 57.19| 55616 490 879
chilm 45-50% 1ong 0 ngudi hoc
Q8_5_DHNC Ty I¢ GS, PGS trong gisng 5694 | 55552 612 873
vién co hiru cua trudng cao
Q8_7_DHNC Ty 1¢ ngudi hoc/Gidng vién 57.04 | 55.175 .546 876
thép (trung binh khoang 10-15 Sinh vién/I
Giang vién
Q8_8_DHNC Chi tép trung dao tao dai hoc 5722 | 54258 542 877
c6 chét lugng cao (430 tao dai hoc theo
huéng tinh hoa)
Q8_9_BHNC Thyc hi¢n nghién ciru co bin 56.69 | 56.389 628 873
va nghién ciru img dung
Q8_I0_BHNC X3y dyng mdi truémg tw do 5648 | 57.090 641 874
hoc thufit va khuyén khich tinh thin nghién
ciru
QB,I 1_DHNC Théi gian danh cho NCKH 56.94 54.804 614 873
nhiéu (trung binh trén 50%)
Q8_12_PHNC S6 lugng cong bé cac cong 5729 55019 582 874
trinh khoa hoc quéc té 16m trong mpt nam |
(trung binh khoang 1 ba¥s GV) ‘
Q8_13_DHNC Ty ¢ cic don vi nghién ciru 57.19 | 55.101 636 872
va chuyén giao cong nghé a0 50 Véi
cdc dom vi khac trong co chu td chirc cia
Nha trudmg
Q8_14_DHNC C6 ngudn thu 16 ngoai hoc 56.96 J 56.135 .564 875
phi (chiém tY 50% tré 1én) '
Q8_15_DHNC Muc d¢ oy chi va linh hoat 56.55 56.731 626 874
cao
Q8_16_DHNC Hoat d¢ng mang tinh khu 56.67 ‘ 56201 644 873
vurc va toan ciu |

Ngué‘n: Nguye:n Durc Hién va cong s (2013a)
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hdi quy.
4. Két qua nghién ciru
4.1. Quan diém cia gigng vién Pai hoc KTQD
vé mé hinh dai hpc nghién ciru
Trén co s 19 lufn chung vé mé hinh dai hoc
nghién cir, trong bang boi, thc gia phong van cic

gidng vién quan diém vé md hinh dai hoc nghién
ctru theo 15 thuge tinh. Sir dung phuong phap phan
tich nhén 5 kham pha (EFA), két qua Bang 1 cho
thdy hé s KMO = 0,898; kiém dinh Barlett’s Test
cho xdc sudt bac bo 14 0%. Vi vay, phuong phip
phén tich EFA 12 phiu hop.

Bang 3: Ma trin xoay uhin t§

Rotated Component Matrix*
Component
Nban té | Nhan 16 | Nhan 15 | Nhén tb | Nhén 1
2 3 4 S
Q8_3_DHNC La trudng dai hoc c6 s két -.124 .048 153 .147

14i chit ché giira nghién ciru va gidng day

Q8_15_DHNC Mic dé tr chii va linh hoat
cao

Q8_10_DHNC Xay dung méi truong ty do
hoc thuét va khuyén khich tinh thin nghién
ciru

Q8_16_DHNC Hoat d¢ng mang tinh khu
ViIC va toan cu

Q8_9_PHNC Thuyc hién nghién ciru co bin
va nghién clru (mg dyng

Q8_12_DHNC S8 luong cong bd cic cong
trinh khoa hoc quéc té 16n trong mdt nim
(trung binh khoang 1 bai/s GV)
Q8_I3_DHNC Ty 1§ cac don vj nghién
clru va chuyén giao cdng ngh¢ cao so véi
cac don vi khac trong co cau td chire clia
Nha trrdmg .

Q8_I4_DHNC Co nguén thu Ién ngoai hoc
phi (chiém tr 50% tror 1én)

Q8_7_PHNC Ty I§ ngudi hoc/Giang vién
thap (trung binh khoang 10-15 Sinh vién/1
Giang vién

Q8_8_PHNC Chi tap trung dio tzo dai hoc
c6 chat lugng cao (d3o tao daj hoc theo
hudng tinh hoa)

Q8_11_DHNC Thai gian danh cho NCKH
nhiéu (trung binh trén 50%)

Q8 4_DHNCTy & ngudi hoc sau dai hoc
chiém 45-50% tong s6 ngudi boc
Q8_5_PHNC Ty I¢ GS, PGS trong gidng
vién co hiru coa trudng cao

Q8_1_DPHNC LA trudng dai hoc da linh vyc

Q8_2_DHNC La truong dai hoc da nganh

.16

427

Extraction Method: Principal Component Analysis.

Rotation Metbod: Quartimax with Kaiser Normalization.

a. Rotation converged in 6 iterations.
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V&i 15 tiéu chi cia dai hoc nghién ciru, két qua
rit trich dya véo tidu thirc Initial Eigenvalues g?m
bing 1 cho thdy ¢6 5 nhém nhin 5 dugce rit ra véi
15ng phuong sai giai thich dat 70,54%.

Bang 2 phin éab, két qua kiém dinh thang do vé
cac dic dlem cua trudog dai hoc nghién ciru cho
Lhay, hé s6 tuong quan dom céc thugc tinh véi tdng
thé déu 16 hon 0.3, do do, cac thuge tinh dang do
luomg ding huéng va gidi thich tt cho khai niém
nghién ciru.

Két qua tai Bang 3 cho thdy, hé théng céc tiéu chi
ctia trudmg dai hoc nghién ciru theo quan diém cua
gidng vién Pai hoc KTQD bao gém 4 nhom:

Nhém 1: Tinh chdt va pham vi cia tuomg dai
hoc, g5m 5 tiéu chi: (1) La trudng dai hoc ¢o sy Két
ndi chat ch& gilra nghién clru va giang day; (2)
Mure d¢ ty chu va linh hoat cao; (3) X4y duog mdi
truémg ty do hoc thudt va khuyén khich tinh thin
nghién ctu; (4) Hoat dong mang tinh khu vuc va
toan clu; (5) Thuc hién nghién ciru co ban
va nghién ciru img dung.

Nhom 2: Nghién ciru, gom 3 tiéu chi: (1) S&
lugng cong bd céc cong trinh khoa hoc qudc 1é lon
trong mft ndm (trung binh khoang 1 bai/s GV); (2)
Ty 1¢ c4c don vj nghién ciru va chuyén giao cong
nghé cao so vdi cac don vj khic trong co chu
16 chirc ciia Nha trudmg; (3) Cé ngudn thu 16n ngoai
hoc phi (chiém tr 50% tré 1én).

Nhom 3: Nhan luc lé'ng thé va ché d¢ lam viéc.
gom 3 tiéu chi: (1) Ty 1 nguai hoc/Gidng vién thip
(trung binh khoang 10-15 Sinh vién/! Giang vién);
(2) Chi tap trung dao tao dai hec ¢ chét lugmg cao
(d30 a0 dai hoc theo huémg tinh hoa); (3) Thoi gian
dénh cho NCKH nhiéu (trung binh trén 50%).

Gifo buc & pAO rp’

Nhom 4: Nhén lwc trinh @6 cao vé co cdu déo tao
sau dai hoc gém 2 tiéu chi: (1) Ty 1§ nguéi hoc sau
dai hoc chiém 45-50% tdng sé ngudi hoc; (2)
Ty 1§ GS, PGS (rong giang vién co hiru cua trudmg
cao.

Nhém 5: linh viec va nganh dao tao, gﬁm 2 fiéu
chi: (1) La trudmg dai hoc da linh vuc; (2) La truong
dai hoc da ngaph.

4.2, Thyrc trang nguén nhén lc gidng vién ciia
Truong Dai hoc KTQD

Trong tdng s6 691 giang vién dugc khao sat, phin
loai theo ngach c6 492 ngudi 12 giang vién (71%),
giang vién chinh 1a 180 ngudi (26%), giang vién cao
cdp 19 ngudi (3%). Phan loai theo hoc vi va hoc
ham, co chu gidng vién gdm: cir nhan 13 75 pguoi
(11%), thac sy 359 nguai (52%), tién sy 257 nguoi
(37%); gi4o su 14 11 nguoi, pho gigo su la 87 nguai.
Trong d6 ty 1é Nam gi6i chiém 45%, ty 1 Nir gi6i
chiém 55%. Giang vién Truéng Pai hoc Kinh 1é
qubc dan co d6 tubdi tir 31 — 40 rdi chiém 47%, tir
41 - 50 tudi chiém 13%, trén SO tdi chiém 17%. Ty
1¢ giang vién gitr ngach Giang vxen chinh 26%,
Giang vién cao cép 3%. Gxang vién nhom tubi trung
nién trg xuong chiém da sé (71%), dic bigt GV nir
tré, chiém 79%, trong d6 con sé ndy & Nam chi
chiém 59%.

Két qua khao sét cho thdy, ngudn nhén luc giang
vién cua Trudmg Dai hoc KTQD so vét cac yéu ciu
cha truomg dai hoc nghién ciru con nhi¢u han ché,
cu thé nhy sau:

- Ty 1§ gidng vién 10t nglugp tgi muwdc ngodi
chua twong xirng voi yéu céu phat trién ciia
Truomg

Bing 4: Bing co cdu gidng vién hi¢n dang cong téc tai Trudmg

Tong | Tyk Tong | Tyl
Nam 308 45% GV 492 7%
Gigitinh | NI 383 55% Neach GV chinh 180 26%
Total 61| 100% ]| B GV cao clp 19 3%
Dudi 5 nim 194 28% Total 691 100%
‘ 5-10 nam 165 24% Cir nhén 75 1%
Tubi g o
11-15 ndm 119 17% . Thac Sy 359 52%
i3 Trinh di 7
gidng day e S i ] 3w P Ty 57 3%
Total 691 100% Total 691 | 100%
Nguon: Nguyen Diec Hién va cong st (2013)
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Hinh 1: Dy kién

noi hge bfc Tién sy

80% ————— — —
0% 53%
40% R
20% l 7% J
0% i ;
Total (349) Cu nhan (34) Thac §§ (301) Tién sy (14)

u Truung bH KTQD = Truong BH

Két qua khao st cho thy, cb 64% giang vién hoc
Cuir nhan tai Truong Pai hoc KTQD, 36% hoc tai
trudmg dai hoc khac cua Viét Nam. Sé gidng vién
hoc cir nhan tai nuée ngodi & mirc thip (53 ogudi)
vi chu yéu la nhém giang vién c6 d6 tudi trén 50.
Nhém giang vién c6 dd tudi trén 50 va nr 41 — 50
tudi c6 ty 1& hoc thac sy & nuéc ngodi cao mhit
(chiém ty 18 47% va 51%). Trong khi nhém tudi

khac & VN © Truong DH khac ¢ nude ngoai

Nguén: Nguyén Dltc Hién va cdng su (20130)

dusdi 30 c6 50% hoc cao hoc tai Pai hoc Kinh té
qudc dén va chi co 21% hoc cao hoc tai nuéc ngoai.
Trong sb 151 giang vién dao tao thac sy tai oude
ngodi, tiéng Anh I3 ngdn ngir dugc sir dung chi yéu,
Péi véi cac giang vién theo hoc thac sy tai Dai hoc
Kinh té qudc din ¢6 25% theo hoc céc chuong trinh
lién két c6 yéu t6 nwéc ngodi. Xét theo trinh d Tién
59, ¢6 61% gidng vién Pai hoc Kinh t quéc dan hoc

Hinh 2: Tham gia NCKH cua gidng vién trong 3 nim 2010-2012

S6 a& tai NCKH

Cip d& 1 Quéc 1é véi vai tro Chi nhiém
Cip dé tai Qudc 1é véi vai tré Tham gia
Cép d& ta1 Nha nuéce véi vai rd Chinhiém

Cip d& tai Nha nudc vén vai trd Tham gia
Cip dé tai Bo/Tinh/Thanh ph véi vai trd Chia
iém
Chp & wi Bo/Tinh/Thanh ph véi vai tro
Tham gia
Cip dé tai Co s vén vai trd Chi nbiém

Chp dé ti Co s6 vé1 vai trd Tham gia
Chp d& t1 Khéc véi vai rd Chii nhiém

Cip d& tai Khdc voi vai ré Thamgia 9%

8% 39

594

0%

= Khéng tham gia  £1-2 cong

20%
trinh  ®3-5 céng trich

40% 60% 80% 100%

®Trén 6 cong trinh  mKXD

Ngudn: Nguyén Dirc Hién va cong swe (2013a)
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Hinh 3: Tham gia Hji thio khoa hec ciia gidng vién

sé
H{i thio khoa hoc tham dy cp Quée ¢ 10%
Hoi thio khoa hoc tham dy ¢dp Quéc gia 8%
Héi lhdr_\}(hoa hoc tham flu cap 1%
BoTinh/Thanh pho
Hoi thao khoa hoc tham du cap Truomg 7%

Hoi thio khoa hoc tham du cip 6
Khoa/Vién @

Hoi thao khoa hoe tham dir cép Sinh

hoat khoa hoe BM i

0%

Khong tham gia

20%

hrgng tham dy hji thdo cic cdp

e o T

21% 9 55%
27%
1
2% S 42% ‘
20% 407, 60" R0 100 ‘

1-2 hoi thao ® 3.5 hoi thio ®Trén 6 hérthao mKXD

Tién sy tai trudmg, chi ¢6 14% hoc tai truémg dai hoc
khic tai Vit Nam va 26% hoc tai trudmg dai hoc
khic 13i nude ngoai. Trong 69 giang viéo cé trinh d
Tién sy dao tao tai nube ngodi, ngdn ngit tiéng Anh
chiém 51% (35 ngudi). Nhu vdy, c6 thé khing dinb
1y 1é gidng vién ot nghiép 1ai nuéc ngodi trén tong
56 gidng vién ctia trudng con & mirc thip.

- Xu huéng gidng vién chon hoc tip trinh 4

Nguon: Nguyén Dirc Hién va céng sie (2013a)

Tién sy trong nuée la chii yéu

Két qua khao sét phan 4nh qua Hiah | cho thdy,
chi ¢o 2% giang vién c6 bing Thac sy c6 fil,l kién
hoc tién sy tai nudc ngoai trong khi do so lugng
giang vién 12 c,‘: nhin mong muén hoc Tién sy tai
nudc ngoai chiém trén 50%.

- T 1§ gidng vién tham gia NCKH con thip

Hinh 2 phan 4nh két qua tham gia NCKH cia 691

Hinh 4: Tham gia viét bai bao khoa hoc trong 3 nim 2010-2012

Nguon:

200

S0 lu
S6 lugng bai biao khoa hoe trong 3 nim 18%
qua (2010-2012)?

S& Trgmg 1ap chi- khoa hoc trong nudc. 20%
Thude danh muc IS1
Tap chi khac (Co phan bign kin):

0%
Khang tham gia b nao

ong bao khoa hoc trong 3 nim

) \

2 i IEETCT
24% L L 22 [

2% g 3% |
i

7% ++ ST

S 6l () (O

1-2 B 344 Ba

Nguyén Diec Hién va cong sw (2013a)
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Hinh 5: Tham gia bién soan

gido trinh trong 3 nim 2010-2012

S6 lugng Gido Trinh da thyc hi¢n voi vai trd Ja Cha
bién

S6 lugng Gido Trinh da lln,rc'hién vOi vai trd 12 Tham
gia

0%

w Khong c6 gido trinh nao ® 1-2 gio trinh m3-4 gido trinh @ Trén 5 gido trinh W KXD

Gifo Trinh thyc hién

10% 20% 0% 40% 50% 0% 70% 80% 90% IOO%

Nguon: Nguyén Dirc Hién va cng sir (2013a)

giang vién duoc khao sat tai Truomg Pai hoc
KTQD. Két qua cho thdy c6 dén 78% giang vién
chua 1a chi nhiém céc dé tai cAp B4 va twong duong
ong 3 nam tir 2010 dén 2012, chi c6 12% I chu
nhiém tir 1-2 dé tai cap B¢ va twong dwong. Déi véi
cic dé tai cip Nha nudc, chi cb 3% 14 chi nhiém
1-2 d& i, 1y 1é ndy qua thip so véi con sb giang
vién ¢6 hoc ham PGS va GS cia Trudmg. Két qua
kiém dinh méi quan h¢ giira s6 cong trinh NCKH
v6i ghém tudi va trinh d¢ cho thdy, hoat dong
NCKH chu yéu tip trung ¢ c4c giang vién ¢6 tham
nién Jau nam. Diéu nay phan 4nh ddu hiéu but hing
cac chuyén gia diu nganh sau 5 ndm i néu nhu
Nha truémg khéng co cac chién lugc bdi dudng doi

ngii chuyén gia dau nganh ké can.

Trong 3 nim tr 2010-2012, ty 1¢ giang vién
khong tham gia va khong xac dinh (khong tra 1o
Phiéu) hi thao khoa hoc céc cdp con kha 16 phan
4oh tai Hinh 3, chiém ty 18 tr 44% hoi thao cép Bo
mén dén 77% héi thao qudc té.

Dbi v6i giang vién trong truong dai hoc nghién
clru, nhiém vu NCKH phai dét twong ximg véi
nhiém vy giang day. Tuy nhién, két qua khao sat tai
Hinh 4 cho thiy, frong 3 nam 2010-2012, van c6 dén
39% giang vién khong c6 mét bai bao khoa hoc ndo,
trong khi chi cé 6% giang vién c6 bai trén tap chi
nrde ngoai thuge hé thdng ISI.

Hinh 6: S6 gitr dirng I16p phén theo ogach giing vién nim 2012

1000

800 - --

600

400

200 I I]

0 .
Tong binh qudn  Dudi 5 ndm
w56 gidy gidng quy déi (

S6 gitr dimg 16p/Thoi gian giang day

856 gior dimg L&p thyee té (Tit) wong nam 2012

518

-

15 nim Trén 15 nam

5-10 ndm

Tiét) trong ndm 2012

Nguén: Nguyén Dric Hién va cong sir (2013a)
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- Ty I gidng vién tham gla bién soan gido trinh,
séch chuyén khao con thap

Két qua khio sit phan anh 1 Hinh 5 cho thay,
trong thyc hién bién soan gido trinh giai doan 2010-
2012, chi c6 16% giang vién cia trudng tham gia
v6i vai tro a chi bién, 36% 1a thanh vién.

- Con ty I¢ khong nhé gidng vién chua du’(f:
ddo tgo chuyén siu vé chuyén mén va dao tao vé
phuwong phdp gidng day vi phuong phdp nghién
ciru khoa hgc

Két qua khao sat cho thiy, con mét 1y 1 khong
aho giang vién chua duqc thudmg xuyén bdi dudng
dé nang cao trinh dp. D&i voi khéa bdi dudng vé
phuong phap gidng day, ty 1& giang vién tham gia
thudng xuyén 1 25% (céc 16p do cac don v1 ngoai
trudmg td chirc) va 40% (cac 16p do trudmg td chirc).
Tyl tuong img tham gia thuémg xuyén déi véi cac
16p bdi dudng vé phuong phép nghién ciru 1a 22%
va 35%; dio tgo trinh dd chuyén mén co ban Ia 17%
vd 24%; d4o a0 trinh 4% chuyén siu 1a 25% va
26%; dao tao ngoai ngir 14 29% va 21%.

- Gidng vién tham gia giing day nhiéu vi phin
cong gidng day chuwa hop ly

Hinh 6 phan 4nh s6 gis dimg 16p phén theo ngach
gidng vién nam 2012 trung binh cao gép 1,5 1an so
vai dinh muc.

Tuy nhién, bat cip 16n trong giang day cua giang
vién Truomg Pai hoc KTQD 1a giang vién cb trinh
4% Cir nban lai chi yéu giang day cho hé chinh quy,
trong khi d6 giang vién c6 trinh d¢ Tién sy chua
tham gia nhiéu vao giang day céc chuong trinh tién
tién, chél lugng cao va chuong trinh quéc té. C6 ty
I¢ khéng nho giang vién c6 trinh dé Tién sy chu yéu
tham gia giang day h¢ VLVH.

- Cac gido swr va gidng vién chura cé duwgc vj thé
va cdc dic quyén trong hoc thugr turong ximg véi
chirc danh. M6 hinh quéan 1y cua Trudng hién nay
con niing vé hanh chinh, tap trung nhiéu vao cic don
vj chirc ndng (c4c phong, ban), vai trod cia cdc Khoa,
dic bigt 14 cic By mén con ma nhat. Viée phén dinh
vai (rd gitra By mon va Khoa/Vién con chua thyc sy
16 ring. Tai bac dio lao cang cao, vai tro cua Bj
mon “khong ré rang” cang lén: vai trd chu tr
nghién cinu, chu mi tham gia dau lhau cac dé 1ai cua
B$ mon kha mo nhat, B$ mén cha ycu déng vai trd
tham gia. Diéu ny phan anh vai (rd “*hat nhan khoa
hoc™ cita Bd mon chua dap img yéu cau cia mé hinh
dai hoc nghién ciru. Thu nhép cia giang vién con ¢

Gro puc s b0 TF’

mirc frung binh kha so vai mol sé truomg dai hoc
trong diém kbac din dén nhidu giang vién chura toan
14m véi cong vige giang day trong Nha ruong.

4.3. So sdnh thuc trang nhin lirc gidng vién cia
Trueomg Pai hoc KTQD voi yéu ciu ciia dai hpe
nghién ciru

So véi 8 yéu cAu vé ngudn nhan lyc giang vién
cua mrérng dai hoc nghién ciru dé cap trong myc 2.5,
qua két qua phén tich tai myc 4.2, ching ta thiy
n’mg, thyc trang nguén nhin lyc gidng vién cia
Truong Bal hoc KTQD hién nay chua dap img dugc
céc yéu cau ciia dai hoc nghién ciru mﬁc di so véi
cédc trudng dai hoc khdi kinh 1€ khac, sé lugng va
chit lugng nguon nhin lyc giang vién cua Tn.rcmg
Pai hoc KTQD vin dugc danh gid & vi tri din déu.

5. Khuyén nghi v& chinh sach phit tridn ngudn
nhan e gidng vién cia Trudmg Pai hgc KTQD
giai dogan 2013-2020

Theo nghién ciru cia Anderson va Johnson, yéu
15 quyér djnh dén thanh cong trong w;: xdy dung
dai hpc nghién ciru khéng phai li nguén luc diu
11 vé tai chink ma cdt 15i Pphai 16 & co ché quin trj.
Vi viy, d& thuc hién thanh cbng muyc tiéu phét trién
Dai hoc KTQD thanh dai hoc nghién ciu theo djnh
huéng tr chid va e chiju trach nhiém cin phai thay
déi cin ban co ché quan tri trong truong dai hoc néi
chung va co ché quan trj déi véi cic Bo mén va
ngudn nhén lyc giang vién néi riéng.

S5.1. Khuyén nghj vé chinh sich phit trién
nguo‘n nhdn lee

Mot la, tiép tuc dbi méi cong tac tuyén dung
giang vién theo huéng: (i) Uu tién xét tuyén (k.héng
qua thi tuyén) déi véi cic {mg vién co trinh dé Tién
sy (ii) Kién quyet duy tri chinh sach hién nay yéu
chu giang vién ¢ trinh 6 cir nhin duge wyén dung
phai di hoc sau dai hoc tai nuge ngoai. Duy tri chinh
sach hé tro doi voi giang vién 1dp sy va giang vién
di hoc nude ngoai, hd trg giang vién thi dat céc
chimg chi ngoai ngir quéc (é.

Hai la, xay dung co ché thu hit nhan i va
khuyén khich tinh than cong hién: Ban hanh cac
chinh sach trong dung va sir dung nhan tai, tao déng
lye dé khuyén khich can bo quan 1§ va gang vién
2i6i gén bo vai tnromg; xdy dyng co ché thi diém tra
luong va thu nhap tang thém cho mot 56 dom vj dic
thi theo huéng gin vén higu qua cang: viée, ¢6 chinh
sach thu hat cac giang vién nude ngoai, ce gido su
Vidt kiéu vé truomg cong tac; xdy dyng co ché hd try
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kinh phi mua tai liéu nghién ciru va giang day hang
thang cic GS, PGS; thuc hién chuin hoa déi ngl
giang vién va can bd quin ly. Xay dyng co ché
thing 1iép dya trén tai ndng.

Ba la, té chirc déo tao, boi dudng cho can bd
quén ly B mén va giang vién: dbi véi can bo quan
Iy B mén, can tap trung vao cic khoa bbi dudng vé
quan tri dai hoc, vé xay dyng thuyét min.h tham gia
dAu thau céc dé tai nghién ctru khoa h¢c, vé cdng tac
lap ké hoach v cong tic dam bao chit lugng gido
duc. Béi véi gtang vién, cin tip trung bdi dudng cic
khéa hoc vé phuong phép giang day hién dai,
phuong phép nghién ciru khoa hoc, dao tgo ngoai
ngly; xay dung chinh sach khuyén khich giang vién
co trinh d§ Thac sy di dao tao Tién sy tai nuéc
0goat.

Bon la, xdy dung cac co ché khuyén khich giang
vién tham gia NCKH: ciing ¢ lai hoat dgng cua cac
nhom chuyén gia nghién ciru, timg buéc hinh thanh
truong phéi kinh & Pai hoc KTQD; quy dinh gid
giang 18i da ddi véi giang vién, cho phép chuyén déi
gid NCKH sang gid dinh mic giang day theo mét ty
1 nhét dinh; xuc tién thanh 13p Quy phat trién Pai
hoc KTQD c6 tu cach phap nhan dé van déng chc
ngudn tai trg trong nude va quéc té cho hoat ddng
NCKH; c6 ché tai chat ché bit buge giang vién phai
thyc hién nhiém vu nghién ciru khoa hoc. Giang
vién cé trinh d6 Tién sy hodc ¢o trinh d§ Thac sy va
tham nién dao tao trén 5 nam phai ¢6 it nhét | bai
bao khoa hoc hoiic | bai dang ky yéu héi théo khoa
hoc trong nam; cing cb lai vai 1o va chic nang cia
Héi dong khoa hoc cac Khoa/Vién.

Nam ld, xay dyng va t6 chirc thuc hién D& 4n bdi
dudng d6i ngii can bd nghién ciru ddu nganh coa
trudng thong qua cac nhoém nghién clru chuyén sbu.

Saw la, xdy dymg Trudng Dai hoc KTQD thanh
trung tam khuyén khich sy kién tao céc tri thirc méi,
xdy dyng mdi truomg tr do hoc thuét rong rai.

5.2, Diéu kign thie hign

Dé thyc hién thanh cong chién luge phat trién
nguén nhan lyc giang vién, can thye hién ddi moi va
hodn thign mé hinh 16 chirc vA co ché quan 1y chung
cia Trudmg theo yéu chu cita mé hinh dai hoc
nghién ciru. Chuing t6i cho ring, Truong Pai hoc
KTQD cén kién dinh duy tri md hinh t3 chirc 3 cap:
Trieong - Vigw/Khoa (School), Vign, TT nghién
cteu (Institute) — By mén song nghién ciru dé
chuyen dé1 md hinh cac Khoa/Vién dao (ao theo mé

hinh don vi ¢6 tr cach phap nhan thyc hién diy di
3 chirc nang: déo tao, NCKH, cung cip chc dich vy
theo chirc nang duoc giao. Trong thoi gian téi, chn
oghién ciru timg budc sap nhidp mét s6 don vj chirc
niing theo cic khéi quan Iy vi nhiéu cong viéc sé
chuyén vé cac Khoa/Vién ddo tao (School) thuc
hién. Céc don vi chic nang sé tap trung vio cong
tac xay dymg chinh sach; ké hoach; kiém tra va giam
sat; phat trién cac myc tidu va diéu phéi nguon lyc.
Cin ning cao vai trd va vi thé cua cic Khoa/Vién
dio tao va cac B mon. Bén canh d6, cin nghién
ciru timg budc sip nhap mét sé don vi ddo tao cb
chuyén nganh gin va c6 mirc d giao thoa lén hojc
khéng c6 cac nganh ddo tao riéng, sau d6 chuyén
cac Khoa déao tao sang md hinh Vién (School) ¢6 tw
céch phap nhan, ¢6 con déu va tai khoan riéng thyc
hién déy du 3 chuc ning: dao tao, NCKH, cung cé‘p
dich vu; chuyén khéi cac don vi dich vy (Trung tim
dich vu, khéi phuc vu giang dudng, bao vé...) sang
theo md hinh cdng ty dich vy; sip xép lai cic Bd
mén chuyén nganh. Két qua khao sat cac Truéng B)
mén va Gidng vién cho thdy, da s6 ¢ kién déng y véi
quy mé nhén lyc cuar mt B4 mén phai téi thidu co
10 giang vién.

Vé co ché quan 1y, ching t6i khuyén nghj cin
hodn thi¢n cac quy dinh quan ly coa Trudng theo
huéng phén cip quan 1y, giao quyén ty chy, ty chju
trdch nhiém cho cac dom vj niy theo diic diém chtc
ndng, nhiém vu va mirc d6 ty dam bdo chi thudng
Xuyén cua cidc don vi song kién dinh dam bio
nguyén tic “tdp trung thu — phén cdp chi”. Truée
hét, thue hién viéc phén cép, giao quyén tu chu, ty
chju trdch nhiém cho céc Vién, Trung tara co tu cich
phap nbin va céc Khoa/Vién dao tao dam bao
nguyén tic hiéu qua, dong bb va phat trién; can
lai diing vi thé va céc dic quyén trong giang day va
khoa hoc cho cac gido su va d¢i ngi giang vién,
tranh tinh trang tip trung qua nhiéu quyén lyc vé
céc dac quyén vao cac dom vi hanh chinb. Dé tao
ddng luc lam vige, cin nghién ciru thuc hi¢n phin
cép vé tai chinh, trong d6 quan trong nhat 1A can
phai tién hanh tinh todn sudt ddo tao céc bic, hé (cb
tinh dén viéc phan loai theo myc tiéu wu tién) 1am
can cir xac dinh khoan chi phi va khoan quy lvong.
thu nhdp tang thém, va quy thudng cho cac don
vi.O
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Developing human resource at National Economics University towards a research university
Abstract:

Research universities are derived from European university models in the Middle Ages. and originated in
Germany with the establishment of Berlin University in 1810. The spirit of German research universuty, fol-
lowing Humbold!'s school of thoughts. has spread to many other countries in the world, including devel-
oped countries such as the UK, France, the US, Australia and other emerging countries including Vietnam.
At the National Economics University, the 26th School party conference (2010-2015) already identified the
vision in 2020 "National Economics Unmversity will become the research-oriented university with high
quality oflrammg and scrennj‘c research. Some majors will be reviewed and accredited by some famous
university ed, ac organizations in the world".

This paper will clarify the Research University concept, features and criteria of a Research Universily.
Through the survey of 691 lecturers of National Economics University, the author analyses and compares
with criteria and requirements of a research university to propose a set of recommendations of how to devel-
op the university’s human resources so that it can be qualified as a research university in the near future.

Thong tin téc gia:
* Nguyén Dirc Hién, Tién sy

- Linh vuec nghién cieu chuyén sau: chimg khodn, ddu tue 1ai chinh, tai chinh doanh nghigp. quan Iy rii ro,
quan tri dai hoc.
- Mt 56 tap chi tiéu biéu tic gid @G dang tai: Tap chi Kinh 1é va Phat trién. Tap chi Chimg khodn.
Email: hiennd@neu.edu.vn hogc nguyenduchien.neu@gmail.com
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