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THACH THUC QUAN TRI VA MARKETING TRONG XAY DUNG THUONG HIEU TAP THE

DUATREN XUAT X{'BOT VT SAN PRAM NONG NGHTEP

Pham Thi Lao Huong*

Xuét xit dja 1y dwpc xem nhu mjt thuong hiéu gan cho san pham nham 1410 su khac blet Day
cting chinh la thuomg hiéu tgp thé vi dheye s6 hitu va sir dung chung boi nhiéu nha san xudt. Xay
dung thuong hi¢u 1dp thé, xét vé mat li thuyét va phuwong phép luén, phirc Iap hom nhiéu so voi
xdy dvng Ihumtg Iugu don lé (dugc s¢ hitu va sir dung boi mét nha san xuat) Cdc nha quan i
thuong hiéu can nam vimg nhimg thach thire lién quan dén viéc xéy dwng thuong hiéu xudt xir
dwa trén goc 4 nep cdn tgp thé dé c6 chién luge thuong hiéu neong thich. Bai bao xem xét nhing
thach thirc qudn tri va marketing trong xdy dung thuong hiu 1dp thé cho san plrdm nong nghiép
néi chung. Tir do. nghién cieu mo ra dinh huéng cho cac nghién cuu thie tién trong xdy dung
thuong hiéu xudt xir cho san phdm néng nghiép ¢ cac ving dja Ii cu thé.

Tir khéa: xiy dyng thuong hiéu tap thé; xay dyng thuong hi¢u XUAt xU; noi xuat xir; chi din

dia If; sén phdm ndng nghiép.
1. D3t vén aé

Thuong higu cho phép nha sin xuét dat dugc sir
nhn biét thj trudng, tao sy khc biét cho san pham
v duge bao vé hgp phap. Do vdy, viée gan thuong
higu s& dem Ia: cho san phim gi4 tri cao hon 5o véi
khi khéng gén thuong hi¢u. D6 chinh 14 tai san
thuong hleu'

Céc quoc gia ngdy cang nhan thirc rd hon vé vai
1rd noi xudt xir cua san phdm ki n6 van hanh nhu
mé( thuong hiéu, cdc nha nghién ciru con xem noi
xudt xir 13 tai san ving (Papadopoulos va Heslop,
2002) gitip dat duoc gid trj thi truomg va (ai chinh
quan trong cho san phim. Rd rang, “hi¢u tmg uoi
xuét xir anh huéng dén vige tiép thj cac san pham
néng nghiép trong ca thuong mai ndi dia lin quoc

@ ¢ (Pham Thi Lan Huong, 2012, tr2). Gén chi din
xudt xir cho san phdm néng nghiép tao nén danh
tiéng tap thé, do 14 tao héu img lan toa gmp gia tang
tdi san thuong bigu cho cac nha san xuat don 1¢ la
thanh vién cua thuong hleu 1ap thé, diéu nay da
duge kiém chimg bai nhiéu nghién ciru oén thé giGi
(Pham Thj Lan Huong, 2012). Vi vdy, thuong hiéu
xudit xir duge xem nhu mot thuong hiéu tap thé - 3
kér qua cua nhimg 1d lvc va hep tic cia nhiéu nha

sin xudt dom 1é trong vxcc 1@o ra va duy tri chat
lugng khic bigt va doc nhil cho san phim (Dopico

va cfng sy, 2009).

Thuong hiéu tap thé rét phd bién ¢ Chau Au, noi
nhimg san pham nong nghlcp g:é m cao dugc bao
vé boi thuong higu xuat xir, yéu té dai dién cho
nhimg thude tinh san phdm déc d4o vi phuong phap
san xuét tmyen (hong (Babcock va cong sy, 2008).
So véi chc san pham phi néng nghi¢p, anh hudng
xudt phat tir tinh chét tap thé cua thuong hi¢u xudt
XU 1én san pham nong nghiép quan trong hon nhiéu.
@ san phim phi néng nghiép, cic cdng ty ty do hon
trong phét trién chién luge thuong hlcu cua minh,
ho c6 thé di chuyén nha may san xudt dén cic ving
dia li khac nhau, diéu chinh cac lién tuémg thuong
hi¢u, m@ rong hay phat trién thuong hi¢u sang mét
thi lm(’mg khac v&i bbi canh canh tranh khac. Trong
khi s, dbi vi san phim néng nghi¢p ¢6 ban chat
gin lién vai dat dai thi Xuat x{r dia li dong vai tro
quan trong trong viéc tao ra chit qung san pham
ndi tai lhong qua mdi trudng VAt chat (dja hinh, o
cao, dit trong, khi hau) hay méi truong vin hoa (vi
dy, théi quen va m.\yen lhong xir )i va ché bién thye
pham, B (Reqmer chardms va cong si, 2003).
Hcm nura, do méi lién két chat ché gitra thirc an, ban
shc va van hoa (Warde. 1997). nguoi tiéu dung
thudng phat trién nhimg lién tuong giau cam xdc va
sau sac gilra thuc an va nov chdn (Sakages va cong
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su, 1996). Béi véi ngudi tiéu ding, noi xufit xt
khong nhimg anh hugng déo cim nhao vé san phim
vit chit ma con tac dgng dén tinh cam, d6 14 nhimg
hién tugng phirc tap nhu sy tu hao, n’uyén Lhéng,
long yéu qué huong, cam gisc vé sy méi la
(Fournier, 1998; Verlegh-Steenkamp, 1999). Nbu
véy, anh huéng manh mé ctia xudt x&r san phim dén
chat luq‘ng cam nhan va tinh cam cua nguoi neu
dung khién sy géo két dia li cua cac nha san xuat 1a
rét chat ché. Do do, xuat xi dia li 12 mét nguon tai
san tap thé co gia tri 16n duoc sir dung chung va
déng thai bai céc nha san xuét thanh vién.

Tir nhimg Jap ludo trén ddy, ching ta thiy ring
viéc nghién ciru nhimg thach thirc quan tri va mar-
keting trong xay dimg thuong hiéu tap thé dva wén
xudit xit c6 gia tri thuc tidn cao ddi véi cac nha quan
tr thuomg hi¢u tép thé, nhét 13 khi xdy dung thuong
hiéu cho san pham néng nghiép — loai sin phim ma
chit lugng phy thude chis yéu vao tinh chét tap thé
ciia xuét x(t dja |i. Bén canh d6, vé mat If ludn clng
nhu thyc tién, xdy dung thuong hiéu tip thé 1a mét
hudng di moi trong linh vye xay dung thuong hiéu
hién nay.

Thong qua phuong phap phan tich va téng hop i
thuyét ciing nhu cic nghién ciru ¢6 truéc, bai béo
suy ludn nhirng thach thirc quan & va marketing
trong x4y dyng thuong hiéu tap thé dya trén xuét xir
cho san phdm néng nghiép ndi chung, tip can theo
tién trinh xay dyng thuong hiéu.

D& thyc hién muc tiéu trén, bai béo dugc chia lam
3 phén Trudc tién, bai b4o tong hop va phan tich li
thuyét va cac nghién ciru ¢6 trude lién quan dén
hi¢u tmg xudt x{t va xay dymg thuong hiéu tap thé,
sau do suy luan nhimg thach thirc xay dymg thuong
higu tép lhe dya trén xvAt xir cho san pham nong
nghiép, cudi cing la két luan va cic khuyén nghj
cho chu thé ra quyét dinh.

2. Co s ly luan

2.1. Noi xuit xit - Thuong higu 1gp thé

Qua nhiéu thap ky, nhiéu san pham néng nghiép
di tao dumg tiéng tam vé chét luong gén lién véi noi
XUuat xit (v1 du: Bia Tigp Khée, Rugu Scotch, trimg
ci Nga, dau 6 liu Hy Lap). Chi dén Xut Xt trén mot
san pham la mét yéu 16 ahan dién quan trong aé suy
lugn chat lugng boi ngudi tiéu dung (Bilkey va Nes
1982), va nhu thé no thuc bién chirc ning nhu
thuong hi¢u (Lans va cong su, 2001). Anh huong
nay c6 dugc dya trén hiéu ing not xudt xir, duge
giai thich théng qua viée dich chuyen nhirng hinh
inh vé nuge hay ving XUt Xt dén hinh anh cira mét

san pham cy thé (Han, 1989).

Nhimg nam gin day cé sy ddng thuin cao cia
ohiéu nghién ciru ‘trong v1éc tim ra vai tré va aoh
budng cia noi xult xit dén san pham néng nglnep
Vige xdy dyng thuong hi¢u tap thé dya trén xuat X\
thé hi¢o phé bién dusi dleu tuit cia cong ddng
chung Chéu Au (Tén xudt xir dugc bao vé
PDO?Chi din dia li dugc béo vé PGI) (Babcok &
Clemens, 2004) va nhimg thao luan lién tuc vé diéu
luat cho chi din xudt xir san phim tai My (Loureiro
& Umberger, 2003).

Quan trong nhat 14 hiép dinh da phuong TRIPS?
- do Té chirc thuong mai thé £i¢1 WTO ban hanh
niim 1994- 13 hiép dinh duy nhat cung cp sy bao v§
chi din dia li mang tinh toan dién va toan cdu.
TRIPS dinh nghia chi din dia li 1a “nhimg chi dén
nhdn dién mét hang héa théng qua xudl xir ti lanh
thé ciia mét qudc gia thanh vién, hay tic mét vimg
hodc mgt dja phuong trong lanh thé d6, noi ma chat
leong, danh néng hay dic diém ciia hang hoa c6
ﬂuac la nhé vao xudt xir dia li” (TRIPS, 1994). Chi
din dia li c6 thé dugc sir d\mg béi 4dt cd nhimg tb
chirc ¢6 san pham dugc san Xut tai mot khu wire dja
li va thoa man nhimg tiéu chudn riéng c6 cla sin
phém xudit xtr tir khu vire. Nhur viy, chi dAn xuat xit
duge xem nhu nguén Iue duge sir dung chung, 14 co
ché chimg nhén chat lugng bdo vé cho thuong hiéu
xufit xir khong by suy giam gi4 trj biing cAch loai bo
nhimg thanh vién ¢ hanh vi co héi (Thiedig & Syl-
vander, 2000). .

Chi din dia 1i la mt minh chimg vé xiy dyng
(h\{ong hiéu (0an dién va hé !héng, thuomg hiéu tap
thé la mot thuomg hiéu ma viéc so hiru/hay si dung
duoc chia sé gitra cdc thanh vién tu tri hop phdp
(Sauvé, 2001). Theo dinh nghia nay thi xut xir d)a
li chinh 1a thuong hiéu tap thé, diéu nay ciing dong
thudn voi nhiéu ngh)en ciru ¢6 trude. Chién luge
thuong hiéu (ap thé lién quan dén n.h&ng nha san
xufit cling loai san pham, ho théng nhat s d\,mg
thuong h1¢u tap thé nhur 1a lhua‘ng higu chinh gén
trén san pham mq( khi san pham cua ho théa min
céc tiéu chuan chét lugng yéu ciu (Vertinsky &
Zhou, 2000), lgi ich mbi thanh vién nhin dugc
chinh |2 danh tiéng tap thé ma thuong hiéu mang lai.

2.2, Ap dung Iy thuyét xiy dirng thicong higu
cho thiwong hiu tip thé

Ly thuyét vé xdy dung thuong hi¢u coa Keller
(2003a), véi cach tiép can dya trén tai san thuong
hiéu dinh huéng khach hang, c6 anh huong lon
trong vigc xdy dymg nén tang quan tri thuong higu
vé mat 1y ludn.

Tai san thuong hiéu dinh huéng khéach hang 1a
hiéu img khac bigt cua kién thirc thuong hiéu lén
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phin {mg clia ngudi tiéu dung déi véi hoat dong
marketing thuong hi¢u (Keller, 2003a, ir.10). Kién
thirc thuong higu 18t véi nhén thirc cao vé thuong
hi¢u cang véi hioh anh thuong higu tich cyc sé thic
diy khach hing mua va trung thanh bén virng véi
thuong hiéu. Nhan thirc thuong hiéu la nhan biét va
nhd lai tén thuong higu. Hinh anh thuong hiéu la tap
hop nhimg Iiéq tuong (thudc tinh va lgi ich coa
thuong hiéu) gén ké1 véi thuong hi¢u trong tri nhé
khich hang (Aaker, 1991; Keller, 1993). Hinh anh
thuong higu tich are duqc 120 ra bai nhimg chuong
trich marketing két ndi nhimg lién ruémg manh,
thuén lpi va dgc dao vai thuong hiéu trong tri nhé.
Cy lhe do manh cua lién rudmg thuong higu thé hién
sy gén két manh véi diém nat thuong hiéu trong
mang lién tudng tri ahd cua nguoi tiéu dong. Do
manh 1a ham cua sé luong va chét lugng thdng tin
xtr Iy bai ngudi tidu ding, gitp gia tang kha nang dé
tiép cin va nhé lai théng tin khi dugc kich hoat.
Nhimg lién tuémg thudn loi 13 nhimg lién émg
duge nguoi tiéu ding tin tuong s& thoa man nhu cau
vi mong mudn cia ho. Cudi c\)ng, lién tuong doc
dao thé hlén su khde bigt ma doi thi canh tranh
khéng thé c6 duge, day ciing chinh la ban chét cua
dinh vj thuong higu. Sy khic bi¢t cua lién tucmg
thuong hleu phéi ddng tin edy 8& cé thé cung cép 1y
do thuyét phyc khién ngudi tiéu dung mua thuong
higu (Keller, 1993, 2003a). Sy hién dién cua nhtmg
lién tugmg manh, thugn lgi va djc dao gdn két voi
thuong hi¢u cho phép tao ra sy vuot tri cia thuong
hiéu so véi dbi thu canh tranh, dem lai thanh cong
cho thuomg hi¢u. Nhu vay, viéc xay dyng, duy tri va
phat trién thuong hiéu chinh la xay dyng, duy ri va
gia ting hinh anh thuong hiéu tich cuc (Keller,
2003b; Aaker, 1991).

Mb hinh cua Keller (2003a) dugc xay dung dira
trén khai ni¢m cua thuong hiéu dom le, d6 la thuong
higu dugce so hirw/sir dung lhucmg hiéu boi mol cong
ty don 1é. Tuy nhién, Iy thuyét nay co thé kél hop
véi li thuyét tuong thc giira cic cdng ty lam nén tang
cho xay dyng thuong hiéu t3p thé. Trong bdi canh
nay, sy tuong tac thé hién & nhimg hanh ddng hop
tac chung can cir trén nguyén ly va tién trinh xay
dyng thuong hi¢u cin ban.

Vén ban chét cha thuong hiéu tap l.hé 1 dugc sir
dung chung bai nhiéu cong ty, c6 thé xem né nhu
mot loai hang hoa tap thé (Tregear & Gorton, 2009;
Thiedig & Sylvander, 2000). Theo kinh 1é hoc, hang
héa 1gp 1hé la loai hang hoa dirge sie dung dong thoi
b6i it nhat hai ngueoi trong xa héi. vige sic dung ciia
ngueoi nay khong lam anh huong dén vige sir dung
cuia nguoi kia (Wolfrlsperger, 1995, (r.38). do chi
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ph1 cung (rog bién bang khong hodc rit nho (vi dy:
qudc phong, dén bién, bu khong khi,...). Ngugc
lgn lhuang hi¢u don 1¢ dugc sir dung bm mot thye
thé kinh té dwge xem nhu hang hoéa ca phén - hing
héa khong dugc su dung ddng thai bai nhiéu ngudn,
viéc st dung ciia ngudn nay c6 tinh chiém doat ddi
vGi nguoi khdc vi chi phi cung img bién la 16n
(Stiglitz, 1995, t.175) (Vi dy: thyc phim, quan éo,
thudc men...).

Nhu vay, tn tai hai diém khac biét co ban cua
hang hoa tap thé so véi hang hoa ca nhan: D6 la sy
khac nhau gitra thuong hiéu tap thé va thuong hiéu
dom |&: 1inh khéng canh trank va tinh khong thé/kho
logi trie,

VE tinh khéng canh tranh, thuong hiéu tip thé
duge sir dung dong thdi bai 1t ca cac thanh vién,
viéc sur dung cia thanh vién nay khéng anh hudong
dén thanh vién khac trong huong thu lgi ich tir tai
san thuong hiéu tap thé. Vé tinh khéng thé hodc khé
loai trie, mét hang hoa dugc xem la cé déc tinh nay
khi khéng (6n tai mét phuong tign ndo dé ngan can
mot nguoi s dung thuong hi¢u, hodc vige ngan can
din dén chi phi cao. Thuong hiéu tap thé roi vao
tinh hudng thir hai 1a kho logi trir.

Sy khéc biét trén 13 cin cir giiip nhén dién nhimg
thach thirc quan trj va marketing trong xdy dung
thuong hi¢u tap thé (so véi xiy dyng thuong higu
don lé).

3. Thach thirc quin tri va marketing trong xdy
dyng thuong bigu tip thé dya trén xudt xir cho
san phim néng nghi¢p

Tinh chat khong canh tranh va kho loar trir cua
thuong hiéu tap thé hinh thanh nhirng thach thic
quin trj va marketing trong tién trinh xdy ding
théng qua viéc xay dymg, duy tri, gia ting va bio v¢
hinh anh thuong hiu tich cuc, hay nhimg lién tuong
thuong hiéu manh, thudn lgi va dic dao.

Xay dung thicong hi¢u

Truge tién, tinh khng canh tranh cua thuong
hi¢u tip thé khién sé luq‘ng lhanh vién tham gia
dong vai sy mcm;> dong vé quyen hanh va lgi ich
huomg thy, Do mdi thanh vién déu ¢6 vai tro nhu
nhau trong sang 120 gid tri thuong hiéu, dén dén sy
gia tang qua muc 6 lugng va tinh da dang cva cic
lién tuong thuong higu. Chdng han, c6 qud nhi¢u
lién tuonp duge dua ra ve lgi ich sin pham nhu ty
nhién, sic khoe, vé sinh, an toan. loi ich cho xa héi,
bao vé moi lrucrng . khién ngudi ticu dong khong
chay, nhim 13n va khé ghi nho. lam giam dg manh
ciia lién tuong thuong hi¢u. cing nhu khong (3o ra
sy doc ddo so vdi cic san pham XUt XU & noi khac.
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Dong thai, chinh vi pbit trién cac lién tuomg chi
ohim théa man nhu clu tham gia cia cic thanh
vién, ma khong cin ble( ngudi tiéu dung mong
muén hay khong, hoic sin sang trd tién cho cic
thudc (inh khéng quan trong hay khong (Feamne
1998), din dén khéng dam béo tinh thudn lpi clia
lién tudng thuong hiéu. Trén thyuc té, cho du ¢o sy
hién dién cua bén thir ba chiu trach nhlem quan Iy
thiong hi¢u chung, nhung vén phit sinh vén dé lién
quan dén co ché quyén hanh va trach nhié¢m, khién
khé c6 thé dua ra quyét dinh tdi wu trong lwa chon
lién tuéng thuong hiéu (Treager & Gorton, 2009).

Tlep theo, tinh khd logi trir clia thuong hidu tap
thé & din dén tinh trang dn khong, nglna 14 tdn tai
mét sb thanh vién co hoi khai théc nhiéu nhat Igi ich
tir t3i san thuong hi¢u, nhung lai khéng c6 ¥ thirc
gilf gin va phat trién tai san thuong higu chung, dé
thiy nhét 1a théng qua nhimg hanb dong nbir cit
giam chi phi, bin hang khong dat tiéu chudn, kich
thich ting truémg vét nudi va cly trdog, sir dung
nguyén lidu du vao kém chét luong. Ngay ca khi co
nhimg higp hoi dé klem 504t chét lugng thi vin gap
phai mét s6 kho khin vé co che, luat phép, dic blét
& nhimg nudc dang phat trién noi phin 16 cac tb
chire, hi¢p héi quan 1y khéng du quyén lye, ciing
nhu tinh trang yéu kém cua phép lujt din aén kho
kiém soat va ap dung ché tai ddi véi nhimg hanh
déng vi pham. Tinh trang trén khién viée xay dyng
10ng tin cha ngudi tidu ding véi thuong hidu try nén
khé khin, gy rdo can cho viéc hinh thanh tinh
thug@n lgi va déc ddao cia lién tuong thuong hiéu
trong tdm tri nguoi tiéu ding.

Cubi cling, ddi véi thuong hiéu tap thé ciia san
phim nong nghié¢p, qui mé thanh vién tham gia ldn
hon nhiéu so véi cac san phém phi ndng nghi¢p
khién vigc thuc hién theo nguyén tic chung kém
hitu hiéu hon (Kadori, 1992), din dén xut hién
nhiéu hanh déng don I¢ khéng théng nhét giira chc
thanh wen hinh thanh sy khéng nhét quén giira cac
diém tiép xic cua ngudi tiéu ding véi thuong hiéu,
gy thach thirc nhidu hon cho viée tao dung dugc
cac lién tudng manh, thudn lgi va déc ddo cua
lhuong hiéu (Ketler, 2003b; Aaker, 1991) S0 vdi san
pham phi ndng nghiép. Diéu ndy c6 thé thiy xdy ra
& nhiéu thuong hiéu san phim nong nghiép cua Viét
Nam nhu: Téi Ly Son, rau Pa Lat, nuéc mim Nam
[+] (Da Nang), thé hién & sy xudt hién ngay cang
nhiéu cac hanh vi co héi cua thanh vién tham gia
khién gxam st gid tri thuong hiéu tap thé.

Phiit trién lh:ra‘ng higu

Thir nhét, xudt phat r tinh khong canh tranh
theo thoi gian mét khi thuong hiéu o nén ndi liéng

hon, nhimg thanh vién méi tham gia nhiéu hon, viéc
phét triéa cac didu luat nhr ranh gii dia 1y clia khu
vire san xudt, guSng. nguyén lidu, ki thudt nuéi
trong, qui trinh vi phuong phép thu hoach va xir Iy-
lai 12 ngudn gy ra xung dt giia céc thanh vién,
Cac thanh vién lau pim thudng khong mudn thu nap
thém ngudi mai, do céc thanh vién méi hudmg thy
lgi ich tir danh liéng thuong hiéu do ho x4y dyag tir
ban déu cia ho, vi thé nhimg thanh vién 13u pam
muén dua ra nhimg tiéu chuin chit ché. Tuy nhién,
diéu nay c6 thé din dén chi phi ddu vdo gia ting va
viéc m& rgng thi trudmg cho thuong hidu la rat kho
khin (Tregear & Gorton, 2005). Ngugc lai, néu néi
long nhimg diéu kién vé ranh gigi dja 1y va chét
lurgng sin phim dé gia tang s6 lugng thanh vién thi
s& lam mét di dic tnmg va tioh qui hiém cta sin
phdm, nghia 1a 1am suy gidm tink déc ddo cia cic
lién tudmg thude tinh va Jgi ich. Khi d6, thuong hiéu
tap thé chi dong vai tré 14 tiéu chudn chét lugng t6i
thiéu cta nganh chir khong phai Ja mdt cdng cy
Marketing hitu hiéu (Vertinsky & Zbou, 2000). Véc
gia ting qui m san xuét ciing lam &nh hudmg dén
tinh dgc ddo cia lién twong thuong hiéu. Ching ban
Rugu Bau D4 1 tén goi cia mot loai rugu dugc néu
chii yéu tir lang Cd Lam thupc x3 Nhon Lic,
huyén An Nhon, tinh Binh Dinh. Bau P4 4 tén coa
mét bau nudc ngdy xua ca lang ding chung, 12
nguf‘)n nudc dé chung cht ruou Bau Da. Bau nuée o
nay ngay nay da can nudc, nguén nudc cha yéu 8
i men, cat ruou bay gio la tir nhimg mach nudc
giéng cla lang (Wikipedia). Ruou Biu P4 ngon dic
trung 13 nho nguc‘sn nuéce. Viée md rong ranh giéi
dia ly san xuét sang nhung IAng lan can kbién ngubn
nuéce khong dam bao, din dén chit luong nigu giam
sit. Hogc viée gia tAng qui mé san xuét cho ca phé
Buén Ma Thuft khién huong vi dic mmg khong
duoc duy i, khéng ban dugc vai gia cao.Vi thé
danh mét tinh ddc dio ciia lién tuamg thirang higu.
Tiép theo, tinh kh6 logi trir sinh ra hanh vi co hdi
cia céc thanh vién din dén 1am x6i mon thuong
hiéu. Vigc lgi dung danh tiéng tap thé dé mé roog
sang loai san pham khéc hogc thi trudng khéc s& 1am
mai mét nhimg gi4 tri cot 16i clia thuang bigu, Jam
suy gidm tinh djc ddo cua lién tudng thuong h1¢u
Mét khu vy dia 1y c6 nhimg tinh chét dac thi vé dat
da1 va khi hau phu hop cho sin Xudt mét hofic mt
50 loai ndng san nhit d;nh va t20 ra chat lugng khic
biét, ching han néi dén Budn Ma Thudt 1 nght dén
ca phé, néi dén Chu sé (Gia Lai) la nghi dén hat
litu, noi den Thai Nguyén 14 ché xanh. Néu cho
rang chi cn tén xuat xir ndi néng s& lam bat ki loal
ndng san nao ta1 d6 ro nén ndi tiéng thi sai I1am,
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thye 1€ cho thay chit lugng khong khac biét ctia mét
sb san phim nong ngh]cp an theo da lam anh huémg
tiéu cyc dén danh tiéng cbung. Bén canh d6, méi thi
trudmg myc tiéu khac nhau c6 nhu cau khich hang
khac nhau, viéc dap img ddng thai cho nhleu ohu
ciu khic nhau cia cing mét loai san phim néng
oghi¢p tai mot viing la kho khin. Mic du ngay nay
nhd sy phat trién cia khoa hoc ki thuét, nha san xuat
cb thé linh hoat thay déi qui trinh va ki thuat san
xuit & mic 4o nao d6 dé dap img dugc tinh da dang
cua nhu cu & nhleu thj trudng khac nhau tuy nhién
16 ¢ thé tam mét di gia tri khéc bigt cét 151 ban diu
cua thuong higu.

Bdo v¢ thuwong higu

Trén day ching ta da nbi vé tinh trang an khong
cba céc thanh vién hay gi6i hiru quan bén trong,
xudt phét tir tinh khé logi trir cia thuong hiéu tap
thé. Tuy nhién, cic gi6i hiru quan bén ngoai khong
dimg ngodi tinh trang nay. Diéu nay xay ra rit phd
bién théng qua vén nan hang gia, hang nhéi va danh
cép thuong hi¢u. Hién tugng nay da duge dé cap boi
nhiéu nghién ciry, nhung chu yéu 13 ddi véi thuong
hi¢u don 1¢. Do tinh khéng canh tranh, thuong hi¢u
tap thé phai doi mit véi thach thic 16n hon so véi
thuong higu don 1¢ & chd khé nhén biét ai 1a nhimg
ké an khéng “bén ngoai”. Thuc té cho thiy nhiéu
doanh nghiép trong mot quéc gia hay mot ving ty
do sir dung chi dén dia ly nhu 1a tén chung cho sén
phdm cua ho (Vi dy, sita Uc, thit bo My; holic & Viét
Nam nhu c4 phé Tay Nguyén, hai sin Da Niing hay
mém t6m chua Hué), vi cho ring do 13 théng lm
xudt xir s&n phim nén bét ki sin phédm no san xuét
tai cing mét vimg dja ly déu dugc phép ding, Vi ly
do néy, hi¢n nay dé béo vé thuong higu tap thé,
Cong dong chung Chau Au da khéng cho phép sur
dung chi din Xuat x{r 1am tén neng cho san pham
Tuy nhxen do lich sir dé Iai, vAn tdn tai nhidu cong
ty da quéc gia dang ki s hiru ban quyén chi din dia
ly 1a thuong higu thudc so hiru ca nhan.

Viéc bao vé thuong hi¢u khon nhirog k¢ an khong

“bén ngodi” tré nén khé khin gap bdi & nhimg nudc

dang phat tnén do luat phap thiéu nghiém minh. 0
Viét Nam, tinh  ang nay ngdy cang tro nén pho bién
vi phirc tap, gan nhu rat khé c6 the giai quyét duge
tinh trgng &n cip thuong hiéu va lim hang gia.
Ching han, t6i Ly Som (tinh Quang Ngai) — mét
thuong hiu ndi tiéng mot thoi - hién dang bj suy
yéu do sy trd tron hang gia co xuat x{r nr nhimg noi
khéc, khién nguéi nong din va doanh nghiép diéu
dimg. Hojic tinh rang nhimg thuong higu Viét by
dinh cdip do khong dugc dang ki bao hé tai nuéc
ngodi xay ra tran lan, vi du: k¢o dira Bén Tre. nudc
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mém Pba Quéc, ca phé Buén Ma Thuol RS rang,
bao vé thuong higu 1a diéu kién cin thiét dé duy tri
1ong tin cia khach hang d6i v6i thuong hiéu, ciing
c6 nghia la bao vé tinh thugn lgi va dgc dao cia lién
tudng thuong higu.

4. Két lugn va kién nghj

Dya trén viéc xem xét thuong higu tip thé nhir 1a
mot hang héa tip thé, c6 hai dzc diém 1a tinh khdng
canh tranh va \inh kh6 logi trir, bai bao di oghién
el 4nb hudng cia hai dic diém nay dén viée hinh
thanh nhimg thich thic trong xay dyng thuong hi¢u
ap thé dya Lren xudt xt déi vé&i san pham ndng
nghiép theo tién trinh x4y dung, phat trién va bao vé
thuong hi¢u.

Troog giai dogn dau 13 xdy dung thuong hiéu,
vigc sang tao va thuc hién gia tri lhuc'ng hiéu c6 sy
tham gia cua nhiéu thanh vién véi quyen hudng loi
va ra quyét dinh nhu nhau (do tinh khong canh
tranh), ciing nhu hanh vi co hoi phat sinh tir vin dé
n khong (do tinh khé logi trir) khién thuong higu
tip thé gip nhiéu thich thirc ong viée 1ao ra cic
lién tuong manh, thuén loi va doc déo.

Pén giai doan thuong hiéu da truéng thanh va try
nén ndi tiéng thi tinh khéng canh tranh va khé loai
trir ctia thuomg hiéu tap thé dan dén xu huéng mé
rong lanh thd dia ly, gia ting s6 lugng thanh vién
tham gia, md rng qui md san xuit; m& rong thuong
higu sang c4c loai san phim khac hodc phat trién
sang thi truémg khac. Tat ca nhimg hoat déng nay c6
kha niing ldm x6i mon gia tri cot 16i cua thuong
higu, khién viée duy tri tinh dgc ddo 12 rht kho dat
dugc trong qué trinh cing ¢b va phat trién thuong
hi¢u tap thé.

Viéc bao v¢ thuong hiéu khoi tinh trang in cap
ban quycn tinh trang hang gia, hang nhai déi vai
thuong hi¢u tdp thé phirc tap hon nhiéu so voi
thuong hiéu don Ié vi c6 sy tham gia cua nhicu
thanh vién (do tinh khéng canh tranh) va sy tén tai
nhimg ké an khong “bén ngoai* (do tinh khé loar
trr), khién vige duy tri long tin ctia khich hang dbi
véi thuong hiéu, chinh la bao vé tinh thuén lgi va
ddc dao cua lién twong thuong hiéu, 1a thach thic
khéng nho.

Dé giai quyét nhimg thich thire trén, truge tén
phai thanh lip bén thir ba la mt 16 chiic hay hiép
hdi, cé quyen hanh v tréch nhi¢m quan 1y thuong
hleu tap lhc, 16 chue ndy phai duqc cung cap day du
nguon lyc va co ché dé c6 thé diéu hanh, thic day
va klcm soat déi vai cic thanh vién tham gia, Muon
vy, can Xdy dyng va ban hanh h¢ thong diéu lujt
tiéu chuan gia nhap va quan ly thanh vién Tiép
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theo, h¢ théng quan trj chat lugng va mb hinh tich
hop doc déng vai tro quan trong d¢ dém bao sy nhét
quan vé chét lugng sin pham dén tay ngudi tiéu
dung. Bén canh d6, xiy dung vin héa thuong hiéu
hay tao dumg ¥ thirc gilr gin gid tri bt 15i cia Lh\.rcmg
hiéu trong cac thanh vién s& han ché duge van déan
khéng, & ddy van héa biéu hién quyén luwe roém givp
xdy dung hiru hiéu thuong hiéu tip thé. Cudi cing,
Nha nuéc cin cai thién hé théng luat phap, chinh
séch ciing nhu hé tro ngudn luc dé giai quyét vén dé
an khong nhim han ché cic hanh vi co hi gay anh
hudmg dén tai san chung.

Mic dix chi dua ra mot sb théch thic chung cho
c4c san phim pong nghiép, nhumg bai bdo da cung
chp dinh huéng vé mit 1y luan cho cac nghién ciru

Chu thich:
1.Brand equity

thye tidn lién quan dén cac loai san phim ndng
nghiép xudt xir tir mdt khu vurc dia 1y cu thé, déng
thoi ciing 6 thé mo rong budng nghién ciru sang
cho cic sin phim phi nong nghiép. Mot cach toan
dién, nr diy cé thé goi md huéng di cho nhimg
pghién ciru tuong lai ca vé mit i luan 13n thyc tign
trong linh vuc xay dymg thuong higu xuét xir cho
san phﬁm Tuy nhién, do diéu kién gi6i han vé
ngubn lyc, bai bao ¢b han ché 1a méi chi sir dung
phuong phap nghién cinu thir cﬁp dé phat trién céc
suy luan liéo quan dén cac théch thirc xay dymg higu
tap thé cho san phim néng nghiép. Han ché niy s&
duge xem xét giai quyét trong cc nghicn clru tuong
lai bing céch sir dung nghién ciu so cap dé kham
pha két qua mét cach dly du va sdu séc hon.0J

2. Protected Designation Origin/Protected Geographical Indications

3 Trade-Related Aspects of Intelectual Property Rights. Hi¢p dinh ndy dugc thye thi & céc nuée phét trién bit diu nr
1/1/1996, & céc nudc dang phat trién bit diu tir 1/1/ 2000 vé & cac nuée kém phat ridn bét diu rir 1/1/2006.

Tai li¢u tham khio:

Aaker D.A (1991), Managing Brand Equity, New York: The Free Press.

Babeock Bruce A., Hayes Dermot J., Lawrence John D., Clemens Roxanne L. (2008), ‘Creating a Geographically
Linked Collective Brand for High-Quality Beef: a Case Study', Innovative Marketing, 4, 2, 16-24,

Babcok, B.A & Clemens, R. (2004), ‘Geographical Indications and Property Rights, Protecting Value-Added Agri-
cultural Products’, Midwest Agrbusiness Trade Rescarch aod Information Center, lowa State University,

MATRIC Briefing Paper 04- MPB 7 May.

Bilkey, W.J. & Nes, E. (1982), ‘Country of Origin Effects on Product Evaluations’, Journal of International Business

Srudies, 8(1), 89-99.

Dopico, D C, Bldquez, F & Tudoran, A. (2009), *Credibility of Collective Brand as Source of Equity: An Empirical
Application for Spanish Wine Market', Paper For Presentation at The 113th EAAE Seminar A Resilient Euro-
pean Food Industry and Food Chain in a Challenging World, Chania, Crete, Greece, September, 3-6.

Feamc A. (1998), “The Evolution of Parterships in the Mcat Supply Chain: Insights from the British Beef [ndustry',

Supply Chain Management, 3(4), 214-231.

Fournier, S.(1998), ‘Consumers and Their Brands' Developing Relationship Theory in Consumer Research’, Journal

of Consumer Research, 24 (March), 343-373,

Han C. (1989). *Country Image: Halo or Summary Construct?’, Journal of Marketing Research, 26(May), 222-229.

', Review of E

Studies, 59, 63-80.

Kandon M. (1992), *Social Norms and C y Enft

Keller K L (2003a), S ic Brand M : Buil
New Jersey.

Keller K

tember

ding, Measuring, and Managing Brand Equity, Prentice Hall,

.L(2003b), ‘Understanding Brands, Branding and Brand Equity’, Interactive Marketing, 5, 1, 7-20, July/Sep-

Keller K.L.(1993), *Conceptualizing, Measuring and Managing Customer-Based Brand Equity’, Journal of Market-

ing, Jan, 57, [, 1-22.

Lans I. Vander, Ittersum K.Van & Cicco A. de (2001),'The Role of Region of Production and EU Centificates of Ot
gin in Consumer Evaluation of Food Products’, European Review of Agricultural Economics, 28(4), 451477,

Loureiro M.L. & Umberger W.J (2003), Estimating Customer Willingess To Pay For Country-Of-Origin Labeling’,
Journal of Agriculture and Resource Economics, 28, 287-301.

Sa 197 thang 1172013

56 hinl (e Phat ltiﬂ_



NGHIEN CU - TRRO D@

Papadopoulos N. & Heslop L. (2002), *Country Equity and Country Branding, Problems and Prospects’, Journal of
Product and Brand Management, Vol. 9, No 4-5, 294-3)4.

Pham Thj Lan Huong (2012). *Xay dyng danh tiéng cho ca phé xuit khdu Viét Nam dya trén tiép cin chi din dja Ii'..
Tap chi khoa boc- cong ngh¢ Dai hoc Da Ning, s6 9(58), 1, 46-53.

Requier -Dejardins, D., Boucher, F., Cerdan, C. (2003), ‘Globalisation, C petitive Ad ges and The Evolution
of Production Systems: Rural Food Processing and Localized Agri-food Systems in Latin-American Countries’,
Entrepreneurship and Regional Development, 15, 49-67.

Sauvé (2001),'Collecte Brand Governance and the Design of Interorganizational Rel hips’, Paper prepared for
Conference.

Skaggs R., Falk C., Almonte, J. Cardenas M. (1996), ‘Product-country Images and International Food Marketing:
Relationships and R b Needs', Agribusiness, 12(6), 593-600.

Stiglitz J. E (1995), Kinh té boc cong cong, dich bai Nguyén thj Hién, Lé Ngoc Hung v Nguyén Van Hing, Nha
xuét ban khoa hoc ki thudt va Dai boc Kinh té quéc dan, Ha Noi.

Thiedig, F. & Sylvandes, B.(2000), ‘Welcome to the Club? An E ic Approach to G hical [ndications in
the European Union’, Agrarwinschaft, 49(12), 428-437.

Treagar A. & Gorton M.(2005), ‘Geographic Origin as a Branding Tool for Agri-food Producers’, Society and Econ-
omy, 3, 399-414.

Tregear A. & Gorton M. (2009), “The Challenges of Sharing: Brands as Club Goods®, European Journal of Market-
ing, 43, 5/6, 826-842.

TRIPS (1994), Agreement on Trade-Related Aspects of Intellectual Property Rights, Apr.15, Marrakesh Agreement
Etablishing the World Trade Organization, Annex IC, Legal Instruments Results of the Uruguay Round, 33
LLM 81.

Verlegh, P., Stecnkamp, J. B.(1999), ‘A Review and Meta-Analysis of Country-of-origin Research’, Journal of Eco-
nomic Psychology, 20, 521-546.

Vertinsky 1. & Zhou D. (2000), ‘Product and Process Certification: Systems, Regulations and International Market-
ing Strategies’, International Marketing Review, 17(3), 231-252.

Warde A.(1997), Consumption, Food and Taste, London: Sage Publications.

Wolfelsperger A, (1995), E ie publique, Presse Universitaire de France, Paris.

Management and marketing challenges of origin-based collective branding for agri-food products
Abstract:
Geographical origin is seen as a branding tool for product to make it different. It is also a collective brand

because it’s owned and used ly and simuli ly by many facturers. Collective branding, in
terms of theory and methodology, is much more complex than building a private brand which is owned and
used by a specific er. Brand s need (0 examine the challenges involved in origin brand-

ing based on collective approach, that help them develop their compatible brand strategy. This paper
addresses the management and marketing challenges in collective branding for agri-food products in gen-
eral. The research has revealed a conceptual orientation for practical reseaches in origin branding for
agri-food products in specific geographical areas.
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