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Nang lye ctf sff ha tang quan ly tri thirc va Id the canh tranh 

cua cac doanh nghiep Viet Nam 

Tr^n Ha Minh QuSn* 

Ap dung quan diem dua vdo ngudn luc vdi cdch tiep can md rdng dua vdo tri thuc, nghien ciru 
nhdm mgc dich phdt trien vd kiem dinh md hinh ly thuyit vi dnh hudng ciia ndng l\rc ca sd hg tdng 
qudn ly tri thirc (QLTT) din lgi thi cgnh tranh (LTCT) cua cdc doanh nghiip Viet Nam. Vdi kit 
qud ba trong so bon gid thuyet dugc chdp nhgn, nghien ciru da khdng dinh tdm quan trgng ciia 
ndng luc QLTTcd ve mgtxd hgi vd ky thudt trong viec ndng cao LTCT cua doanh nghiep, bao gom 
vdn hda td chirc, con ngudi vd cdng nghe thdng tin, trong do vdn hoa td chuc cd dnh hudng l&n 
nhdt Ve hdm y thuc tien, nghien euu giiip cdc nhd dieu hdnh doanh nghiep Viet Nam cd mpt cdi 
nhin ro hon ve viec lam the ndo de phdt triin ndng luc ca sd hg tdng QLTT nhdm ddy mgnh hieu 
qud cdc hogt dpng vd du dn QLTT, tir do dgt dugc nhiing muc tieu chiin luoe vd ndng cao LTCT 
ciia doanh nghiep. 

Tir khoa: ca sd ha ting, lgi the canh Uanh, quan ly tii thiic 

Mdt tiong nhiing each tidp can thugng duge sir 
dung de hieu dugc tinh nang ddng va phiic tap ciia 
canh tianh la quan didm dua vao ngudn luc cua 
doanh nghidp. Ap dung quan diem nay vdi each tiep 
can md rdng dua vao tri thiic, quan ly ngudn luc to 
thiic da tid thanh chia khda duy tri LTCT va nang 
cao ket qua hoat ddng cua doanh nghiep (Grant, 

hien Uong Imh vuc nay, tir dd de xuat md hinh va cac 
gia thuyit nghidn euu vl mdi quan he giiia cac thanh 
phin ciia nang luc co sd ha tang QLTT va LTCT eua 
doanh nghiep. Phan tiep theo se trinh bay phuang 
phap nghien ciiu dugc ap dung de thu thap va phSn 
tich dii lieu. Cudi ciing, bai bao se thao luan nhung 
ham y lien quan den kit qua nghidn euu va dua ra 
mpt sd de xuat eho eac nha quan ly doanh nghi?p ndi 

1996a; 1996b; Grover va Davenport, 2001; Jackson '^^""g ^^ QLTT ndi ridng. Mdt sd han chi va hudng 
nghien ciiu tiep theo eiing dupe dl cap. 

2. Cff sdf ly thuyit 

2.1. Lffi the canh tranh vd quan diem dua vdo 
nguon luc 

Theo Bharadwaj va cpng su (1993), LTCT la kit 
qua cua viec thuc hien chiin lupe tao ra gia tri khac 
vdi chien luge cua ddi thu canh tianh hoac thuc hien 
ciing cMln luge nhung tdt han ddi thii eanh hanh. 
Lgi the canh tianh nay dugc xem la vung ehic nlu 
cac doanh nghiep khac khdng the sao chep nhiing 
lai ich do chidn luge nay mang liii. Trong mdi 
trudng kinh doanh ngay cang phuc tap va nang dpng 
vdi nhiiu thay ddi nhanh va khdng thi ludng trudc, 
mdt Uong nhiing each tiep can thudng dupe sir dung 
de hiiu ro ban chit tiiay ddi eua c^nh tianh la quan 
didm dira vao ngudn luc ciia doanh nghiSp. Quan 

va cdng sir, 2003; Sharlde, 2003; Teece va cdng su, 
1997). Tuy nhien, cho den nay rat it nghidn cim ap 
dung quan diem dua vao ngudn lire dd kiem dinh 
mdi quan he giiia nang luc QLTT va LTCT ciia td 
chiic. Han niia, cac nghidn euu chu yeu tap trung 
vao cac doanh ngMep cd quy md ldn d cac nude 
phat tridn phuang Tay hoac cac nude mdi cdng 
nghiep hda cua Chau A. De lap khe hdng Uong 
nghien ciiu ndi tien, bai bao nay ap dung ly thuydt 
dua vao ngudn lire vdi each tiep can md rdng dua 
vao tri thiic nham phat tridn va kiem dinh md hinh 
ly thuyet vd anh hudng cita nang luc co sd ha ting 
QLTT ddn LTCT cua doanh nghiep d Viet Nam, mdt 
nude chau A cd nen kinh tl dang chuyen ddi va dai 
da sd doanh nghidp cd quy md vira va nhd. 

Trudc tidn, bai bao se gidi tMeu tdm tat co sd ly 
thuyet vd quan diim dua vao ngudn lire doi vdi didm nay nghien ciiu mdi quan h? giiia cae ngudn 
QLTT va tdng quan nhung nghidn cihi da dupe thuc lire cu the dac thii cua doanh nghiep (bao gdm tai 
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san, nang lue, qua trinh eua td chiic, cae thude tinh, 
thdng tin, va tri thirc) va kdt qua boat ddng ciia nd 
(Barney, 1991). Qk tao ra LTCT vimg chic cho 
doanh ngMep, ngudn lire phai thda man bdn tidu ehi, 
do la phai cd gia tri, khan hiem, khdng the bat chudc 
mdt each hoan hao, va khdng thd thay thd vl mat 
ehiln lupe (Barney, 1991; Ferdinand, 1999). 

2.2, Lai the canh tranh dua vdo nang luc ca sd 
hg tdng QLTT 

Trong nghien ciiu nay, QLTT dugc hieu la "nang 
luc td ehiic Uong viec xac dinh, hinh thanh, chuydn 
giao, biln ddi va phan loai tri thuc thanh 
LTCT"(WaIters, 2002, ti 7). Quan diim dua vao 
ngudn luc ciia doanh ngMep vdi each tiep can md 
rdng dua vao tri thuc eho rang doanh nghiep la td 
chiie tao ra, tich hgp, chia se, phan phdi va chuyin 
giao tii thiie (McEvily va Chakravarihy, 2002; 
Miller, 2002; Narasimha, 2000; Narasimha, 2001). 
Theo quan didm nay, tn thiic dugc xem la tai san 
chien luge cd tiem nang mang lai LTCT viing chac 
cho td chiic va doanh ngMep cd dupe LTCT nay 
thdng qua cac boat ddng xay dung, ap diing, khai 
thae va quan ly hieu qua tai san tri thirc (Nonaka, 
1991; Prahalad va Hamel, 1990; RiaM-Belkaoui, 
2003). 

Nang luc QLTT thudng duac nghien ciru tir hai 
gde do, bao gdm nang luc co sd ha tang QLTT va 
nang lire qua trinh QLTT. Nghien ciiu nay ehii ydu 
nhan manh den khia canh thii nhat, do do nang lire 
QLTT dupe dd cap tiong bin viet cd the dugc hieu la 
nang lire co sd ha ting QLTT. Gold va cdng su 
(2001) va Smith (2006) la nhiing nha nghidn euu 
diu tidn ve ca hai thanh phan ciia nang luc QLTT 
cho ring cdng nghe thdng tin (CNTT), van hda td 
chiic, va ca cau td chiie la nhiing ngudn luc quy 
Mdm cd kha nang tao ra nang lire QLTT cua td chiic. 
Trong khi do, nghidn ciiu ciia Lee va Choi (2003) va 
Migdadi (2005) nhan manh hai khia canh ky thuat 
va xa hpi ciia co sd ha tang QLTT, bao gdm co cau 
td chiic, van hda td chiic, con ngudi (vdi ky nang 
chii T), va CNTT, ddng thcri khao sat anh hudng eua 
cac ydu td nay den qua trinh tao ra tri thiic, tir dd tac 
dpng din tinh sang tao va ket qua boat ddng ciia td 
chiic. Tuang til. Khalifa va Liu (2003), Gimenez va 
Rincon (2003), Zheng (2005), va Zheng va cdng su 
(2010) da kilm dinh mdt sd yiu td ddng vai tid quan 
Upng tiong vide nang cao hieu qua boat dpng cua td 
chuc, nhu chien luge kinh doanh, chien luge QLTT, 
van hda td chiic, co ciu td chiic, kha nang lanh daa, 
va su tijong thich vl cdng nghe. Dang luu y nhit la 
md hinh ngMen ciiu ciia Chuang (2004), mdt tiong 
sd it nghidn ciiu ap dung quan diem dua vao ngudn 
luc ddi vdi QLTT dl phat tiiln md hinh ly thuyit va 

khao sat thire t l mdi quan he giiia nang luc QLTT va 
LTCT d Dai Loan. Tuy nhien, nhiing nghidn cim 
nay chil ydu xay dung nen tang ly thuyet va khao sat 
thuc te tai cac nude phat trien hoac mdi cdng nghiep 
hda va tap trung vao cac cdng ty ldn. Miic dp quan 
tigng tuong ddi ciia cac ydu td tao ra nang lue QLTT 
tiong bdi canh cac nude Chau A c6 nen kinh tl dang 
chuyen ddi vdi nhiing dac diem va dieu kien rieng 
biet edn chua dugc quan tam dung mire. 

2.3. Mo hinh vd cdc gid thuyet nghien ciru 

Ke thira ket qua nghien ciru cua Chuang (2004), 
Lee va Choi (2003), va Smith (2006), nghien cim 
nay gdp phan bd sung vao ly thuyet dua vao ngudn 
lire ddi vdi QLTT thdng qua vide kiem dinh md hinh 
ly thuydt ve LTCT dua vao nang lue ca sd ha tang 
QLTT tai Viet Nam, mdt nude chau A cd nen kinh 
te dang ehuyen ddi va dai da sd cac doanh ngMep cd 
quy md vira va nhd. Hinh 1 va Bang 1 trinh bay cu 
the md hinh va cac gia thuydt nghien cim, theo dd 
nang lire QLTT ve mat ky thuat (tiic CNTT) va nang 
luc QLTT ve mat xa hpi, bao gom co cau td chirc, 
van hda td chiic, va con ngudi, ciing ddng gdp tich 
cue vao LTCT ciia td chiic. 

Nhidu nghien ciiu da nhan manh nang lire QLTT 
ve mat ky thuat la mdt ngudn lire chii chdt cua 
doanh nghiep. Gold va edng su (2001) nhin manh 
nang luc QLTT ve mat cdng nghe quyet djnh miic 
do tir chil eiia doanh nghiep trong cae ke hoach kinh 
doanh ciia minh. Do dd, su hd tig ciia nang lire 
QLTT ve mat cdng nghe la can thiet de phat tiien va 
thuc hidn boat ddng QLTT. Ap dung quan diem dua 
vao ngudn luc ciia doanh nghidp, nang lire QLTT ve 
mat CNTT giiip thuc hien viec ddi mdi va cai tidn 
san pham thudng xuyen (Venkatiaman, 1991), tao 
dieu kien cho doanh nghiep trien khai nhung ung 
dung phii hgp vao diing thdi diem, dan den ehi phi 
va gia tri cua ddi mdi cdng nghe khac nhau giiia cac 
doanh nghiep. Thuc te cho thay nang lire QLTT ve 
mat ky thuat tao dieu kien cho doanh nghiep thiie 
day viec thu thap, luu tiir va trao ddi tri thiic (Lee va 
Choi, 2003), hgp nhat cac loai tn thuc rdi rac (Gold 
va cdng su, 2001), bidn ddi va tao ra tri thiic mdi 
(Scott, 1998), tii dd gdp phan nang cao LTCT ciia 
doanh nghiep. 

Trong khi do, ngudn lire xa hpi ciia td chiic (ddi 
khi dupe gpi la vdn xa hdi) la su tdng hgp cua 
nhiing ngudn lire thuc tai va tiem nang cd dugc tir 
mang ludi cac mdi quan bd dugc sd hiru bdi ca nhan 
hoac thuc the xa hdi (Nahapiet va Ghoshal, 1998). 
Cimg vdi nang lire QLTT vd mat ky thuat, ba thanh 
phan chinh ciia nang lire QLTT ve mat xa hdi bao 
gdm CO cau td chirc, van hda td chiic, va con ngudi 
(ky nang chii T) la nhung yeu to cd kha nang thiic 
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Hinh 1: Lgi thd canh tranh dua vao nang lue cff sd h^ tiing quan ly tri thux 

Nang lire 
QLTT ve mat 

ky thuat 

Nang lire 
QLTT vl 

Ngudn: Nghien cim cua tdc gid 

Bang 1: Tdm tat cac gia thuyet nghien cii'u 
Phat bieu Gia 

thuyet 
Nang lue QLTT ve mat ky thuat (CNTT) ed tac ddng tich cue den LTCT eua doanh nghi?p. 
Nang lire QLTT ve mat ca cau td chire (CCTC) cd tae ddng tieh cue den LTCT cua doanh 
nghiep. 
Nang lire QLTT ve mat van hda td chiic (VHTC) cd tac ddng tich cue ddn LTCT eiia doanh 

lire QLTT ve mat con ngudi (CN) cd tac ddng tich cue den LTCT ciia doanh nghiep. 

day qua trinh tao ra tii thirc, bao ve va chia se tn 
thirc tiong td chiic, tir do mang lai sir thanh cdng cua 
boat ddng QLTT (Lee va Choi, 2003; Migdadi, 
2005). Nhiing ngudn lire quy gia nay phat trien theo 
thdi gian thdng qua sir tich My kinh nghidm boat 
ddng ciia td chiic (Gold va cdng su, 2001), do dd trd 
thanh nhirng ngudn luc khan hidm, phirc tap va khd 
sao chep. Khi dugc ket hgp vdi nhau mdt each hidu 
qua, nhiing ngudn luc nay se tao ra nang lire QLTT 
khd bat chudc va khd thay the, mang lai LTCT viing 
chic cho doanh nghiep (Chuang, 2004). 

3. Phinmg phap nghidn ciru 

3,1. Thang do cdc bien khdi niem 

Tat ca cac bidn khai niem tiong md hinh dlu 
dupe do ludng bdi thang do likert tii 1 (rit phan ddi) 
den 7 (rat ddng y), trong do thang do cua ba biln 
nang luc QLTT ve mat co cau td chiic (gom 7 biln 
quan sat), nang lire QLTT vd mat van hda to chirc 
(gdm 6 bien quan sat), va nang luc QLTT vl mat 
CNTT (gdm 4 bidn quan sat) dupe kl thira tir nghien 
cim ciia Smitii (2006), thang do cua biln nang lire 
QLTT ve mat con ngudi (hay ky nang chu T, gdm 5 

bien quan sat) lay tir nghien eiiu eua Lee va Choi 
(2003), va thang do cua biln LTCT (gdm 4 biln 
quan sat) dupe ke thira tir nghien ciiu ciia Chuang 
(2004), din den tdng sd 26 bien quan sat. 

3.2. Nghien euu sffbp 

Nghien euu so bd dupe thue hien thanh hai giai 
doan: dinh tinh va dinh lugng. Nghien euu so bg 
dinh tinh dugc tien hanh thdng qua ky thuat phdng 
van sau 8 nha nghien ciiu va quan ly doanh ngMep 
theo phuang phap lay mlu tien lgi. Kdt qua cho thiy 
cac eau hdi ddu ro rang, npi dung va y nghia cua 
timg cau hdi deu dugc hidu dung va day du. Do do, 
bang cau hdi nhap nay dugc tidp tuc sic dung tiong 
nghien cihi dinh lugng so bp. Qk thuc hien nghien 
ciiu nay, 600 bang cau hdi da dugc giri true tiep eho 
cac nha quan ly doanh nghiep tham gia cupc triin 
Iam ciia nganh xay dung dugc td chiic tai TP. HCM, 
thu hdi dugc 148 bang eau hdi cd thd su dung. 

Ket qua phan tich he sd tin c|y Cronbach alpha 
cua thang do cae khai niem eho thay tat ea eac thang 
do dlu cd he sd alpha dat yeu cau (ldn ban 0.60) wk 
cac biln quan sat cua cac thang do ddu cd he sd 
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tirang quan biln-tdng ldn ban 0.30 (Hair va cdng 
sy, 2006; Nunnally, 1978). Kit qua phan tieh nhan 
td kham pha EFA lan thii nhat ddi vdi eac bien ddc 
lap cho thiy chi sd KMO la 0.80 va kit qua kilm 
dinh Bartlett cd p < 5% thda dilu kien cho phan tieh 
EFA (Kaiser, 1974). Vdi tieu chi Eigenvalue Idn 
ban 1 cd sau nhan td trich vdi tdng phuang sai uich 
dat 64%. Trong dd, ba bien do ludng khai niem nang 
lire QLTT vl mat CCTC, hai biln do ludng khai 
niem nang lire QLTT vl mat VHTC, va hai biln do 
ludng khai niem nang lire QLTT ve mat CN ed tigng 
sd nhan td trdn nhan td ma nd do ludng nhd hon 
0.50 hoac khdng nhom vao nhan td ma nd do ludng. 
Xet ve mat npi dung, cac bidn nay cung khdng anh 
hudng nhidu ddn gia tri npi dung ciia khai niem ma 
chiing do ludng, do dd cae bien nay dupe loai bd 
(Hair va cdng su, 2006; Gerbing va Anderson, 
1988). Ket qua phan tich nhan td kham pha EFA lin 
thir hai cho thay cac thang do deu dat ydu cau ve sd 
nhan to tiich, vdi tdng phuang sai trich dat 60% va 
tipng sd nhan td nhd nhit la 0.51. Ket qua phan tich 
nhan td kham pha EFA ddi vdi bien phu thudc cho 
thiy chi sd KMO la 0.73 va kit qua kiem dinh 
Bartlett cd p < 5% thda dieu kien phan dch EFA. 
Cdc thang do biln LTCT dlu d^t yeu ciu vl nhan td 
trich vdi tdng phuong sai trich dat 53.92%i va tipng 
sd nhan td nhd nhat la 0.64. Dua vao kdt qua phan 
tich h? sd tm cay Cronbach alpha va phan tich nhan 
td kham pha EFA, bang cau hdi dugc dieu chinh de 
sit dung tiong nghien cihi chinh thite. 

3.3. Nghien cmt dinh lupng chinh thirc 
Nghien eiiu nay sir dung phuang phap khao sat 

bing vi?c giii thu kdt hop vdi email va theo doi qua 
dien thoai. Dira tidn danh ba doanh nghiep Viet 
Nam do Phdng Thucmg mai va Cdng nghiep Viet 
Nam phat hanh, 1000 nha quan ly doanh nghiep d 
Ha Npi va TP. HCM dupe mdi tham gia vao nghidn 
ciiu theo phuang phap liy miu thuan tidn. Sau khi 
dugc kiem tia va sang Ipe, bd du lieu duge su dung 
dl danh gia thang do va kilm dinh md hinh ly thuydt 
sii dung phin mdm SPSS 20.0. Tuong tu nhu 
nghien ciiu so bp dinh lupng, do tin cay va dp gia tri 
eiia thang do tiong nghidn ciiu chinh thirc dupe 
danh gia bing hai cdng cu la he sd tin cay Cronbach 
alpha va phan tich nhan td kham pha EFA. Md hinh 
ly thuyit va eac gia thuyit nghien ciiu duge kilm 
dinh sir dyng phucmg phap hoi quy tiiyen tinh da 
biln. Cac gia dinh cin thilt ddi vdi phan tich nhan 
td kham pha EFA va hdi quy tiiyln tinh da biln cung 
dugc kiem tia dl dam bao do tin cay cua eae kit qua 
ude luong. 

4, Ket qua phan tich du lifu 

4.1. Md td mdu nghien euu 
Trong sd 1000 bang cau hdi dupe giii di cd 362 

bang cau hdi dupe gui lai va cd the sir dung. Ddi 
tuang khao sat dupe phan loai theo cac dac diem 
gidi tinh, do tudi, trinh dd hpc van, vi tii cdng viec 
va sd nam cdng tac tai edng ty hidn nay. Phan Idn so 
ngudi duge hdi la nam gidi (gan 70%), cd tiinh dp 
tii cii nhan tid len (gan 80%), lam viec d cdng ty 
Men tai tir 3 ddn 10 nam (khoang 60%), va chii yeu 
giii vi Ui quan ly cac bd phan chiic nang (tidn 70%). 
Trong khi dd, dac didm ndi bat cua cac doanh 
nghiep tham gia khao sat la cd quy md vira va nhd 
(uen 80%) va chu yiu boat ddng tiong ITnh vuc dich 
vu. Phan Idn cac doanh nghiep nha nude cd quy md 
ldn hon cac loai hinh doanh nghiep khac va boat 
ddng nhieu hon Uong ITnh vuc san xuat. Trong khi 
dd, nganh dich vu thu hiit chii ydu cac cdng ty tu 
nhan va cd phan vdi quy md nhd hon. 

4.2. Kiem dinh thang do 

Ket qua phan tich he sd tin cay Cronbach alpha 
cho thay tat ca cac thang do deu co he sd alpha dat 
ydu cau (Idn hon 0.60) va cac bien quan sat ciia cac 
thang do deu cd he sd tuong quan bien-tdng cao hon 
0.30. Ket qua phan tich nhan td kham pha EFA ddi 
vdi cac bien ddc lap cho thay chi sd KMO la 0.86 va 
ket qua kiem dinh Bartlett cd p < 5% thda man didu 
kien phan tich EFA. Thang do cua bdn bidn khai 
niem deu dat ydu cau ve nhan td trich, tdng phuong 
sai trich dat 62.3% vdi tipng sd nhan td nhd nhat la 
0.57. Ket qua phan tich nhan td kham pha EFA ddi 
vdi bidn phu thudc cho thay chi sd KMO la 0.86 va 
ket qua kiem dinh Bartlett cd p < 5% thda dieu kidn 
phan tich EFA. Thang do bidn LTCT deu dat yeu 
cau ve nhan td trich, vdi tdng phucmg sai trich dat 
60.39%) va tigng sd nhan td nhd nhat la 0.74. 

4.3. Kiem dinh mo hinh ly thuyet vd cdc gia 
thuyit 

He sd tuong quan Pearson rai tu 0.33 den 0.60 (p 
<0.01) cho thay mdi quan he tuong quan tich cue ed 
y nghia giua cac thanh phan cua nang luc QLTT vdi 
nhau, va giiia timg thanh phan cua nang luc QLTT 
vdi LTCT. Ket qua phan tich hdi quy tuyen tinh giiia 
cac bien ddc lap va bidn phu thudc dugc trinh bay 
Uong Bang 2. He sd tuong quan da bidn R = 0.66 
khac khdng mdt each cd y nghTa, F(4, 357) = 68.96, 
p < 0.05 va 44% dg bien thien ciia bien phu thudc 
duge giai thich bdi cac bien ddc lap (R^ dieu chinh 
= 0.44). Nang lire QLTT ve mat van hda td chiic 
(VHTC), nang lire QLTT vl mat CNTT, va nang lire 
QLTT vd mat con ngudi (CN) ddng gdp cd y nghTa 
va duy nhat vao viec du bao LTCT (p < 0.05), do dd 
gia tiiuyet HI, H3 va H4 dugc chip nhan. Tuy nhien 
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Bang 2: K6t qua phSn tich hoi quy da biln 

1 

H^ so chira 

Md hinh chuan hoa 

B 

(HJngsS) .495 

CCTC ,098 

VHTC .443 

CN .151 

Sai so chuan 

.293 

.054 

.057 

.052 

CNTT .182 .045 

H^so 

chu^n hoa 

Beta 

.095 

.409 

.145 

.182 

t 

1.692 

1.823 

7.746 
2.910 

4.039 

Sig. 

.092 

.069 

.000 

.004 

.000 

Tinmg quan 

Zero-order 

.479 

.602 

.484 

.406 

Partial 

.096 

.379 

.152 

.209 

Part 

.072 

.308 

.116 

.161 

a. Bien phu thudc: LTCT 

bidn nang lire QLTT ve mat eg ciu td chirc (CCTC) 
khdng ddng gdp cd y nghTa vao viec du bao nay (p 
> 0.05), do dd gia tiiuylt H2 bi bac bd. 

5. Ket luan va ham y nghien euu 

5.1. Thao ludn kit qud nghien ciru 

Nghien cim nay da phat tiien va kidm dinh md 
hinh ly thuydt nham giai thich mdi quan he giiia cac 
thanh phan ciia nang lire co sd ha tang QLTT va vai 
trd CLia ehiing tiong viec tao ra LTCT ciia doanh 
nghiep trong bdi canh ciia Viet Nam, mdt dat nude 
chau A cd ndn kinh te dang chuyen ddi va dai da sd 
doanh nghiep cd quy md vira va nhd. Ket qua 
nghien cim khang dinh tam quan trgng ciia ba thanh 
phan nang lire eo sd ha tang QLTT, bao gdm van 
hda td chirc, ngudn luc con ngudi, va CNTT ddi vdi 
LTCT cua doanh nghiep, tiong do yeu td van hda cd 
anh hudng Idn nhat. Tuy nhien, nang luc QLTT ve 
mat CO cau td chiic khdng cd anh hudng cd y nghta 
ddn LTCT. Nhu vay, kdt qua ve mdi quan he giiia 
bai thanh phan van hoa td chiic va ngudn lire con 
ngudi ciia nang luc ca sd ha ting QLTT vdi LTCT 
thdng nhat vdi kit luan trong nghidn ciiu ciia 

thdi it quan tam hon den hanh vi va thanh tich ca 
nhan (Berrell va cgng sir, 1999). Ngoai ra, nhidu 
hpc gia chau A va Viet Nam ciing thira nhan ring, 
do dilu kien van hda va kinh doanh khac nhau nen 
khi theo dudi phuang thuc quan ly theo kieu 
phuang Tay, cac doanh nghiep chau A ndi chung va 
Viet Nam ndi rieng can dieu chinh cae md hinh gde 
ciia phuang Tay cho phu hgp vdi hoan canh thuc tl 
ciia minh. Tuy nhien, viec ap dung nhiing md hinh 
didu ehinh nay can phai duoc thuc hiSn dan din 
tiing budc, va do dd cd the lam ban che tinh liiih 
boat eua td ehiic. Didu nay giai thieh vi sao eo eau 
td chiic, mac dii cd quan he tuong quan thuan chieu 
nhung khdng cd anh hudng duy nhat va cd y nghia 
den LTCT cua doanh nghiep tiong bdi canh Viet 
Nam. 

Ngoai ra, tam quan trgng cua nang lijc ca sd ha 
ting QLTT vl mat ky thuat hay CNTT ddi vdi 
LTCT mac dii bi bac bd trong nghidn cim eita 
Chuang (2004) d Dai Loan nhung da dugc khang 
dinh tiong nghien euu nay. Theo sd Heu thdng ke 
trong Bao cao ve CNTT cua Vidt Nam cua td chiic 

Chuang (2004). Tuy nhien, gia thuydt ve mdi quan Business Monitor International (Quy 3, 2013), thi 
he giiia hai thanh phan cdn lai la co cau td chirc va tnrcmg CNTT cua Viet Nam dang phat triin nhanh 
CNTT vdi LTCT mac du gidng vdi gia thuydt trong hon nhd mdi tiirdng kinh te vT md thuan Ipi va cMin 
nghien ciiu ciia Chuang (2004) nhung lai cho kit luge diy manh CNTT ciia ehinh phu cho giai doan 
qua nguge lai. 2010-2020, tao dilu kidn cho cac doanh nghiep Viet 

Sd dl nhu vay la vi, theo lap luan cua Deshpande Nam nang cao hieu qua, hieu suat hoat dpng va 
va cpng sir (2004, ti. 22) "doanh nghiep Viet Nam LTCT ciia minh. Theo kdt qua ciia nghidn cim nay, 
ndi len tir nen kinh te ke hoach tap trung chuyin ddi tidn 80%i doanh nghiep duoc khao sat cd quy md 
sang mdt dang mdi cua ndn kinh te thi trudng vira va nhd, gan 50%i la doanh nghiep nha nude va 
XHCN deu cd xu hudng quan lieu". Dilu nay cd doanh nghiep cd phan (cd ngudn gde tir doanh 
nghTa la doanh nghiep cd xu hudng dl cao long nghiep nha nude) va ban 30%i la doanh nghiep tu 
trung thanh, dp cam ket, nguyen tac va co ciu td nhan. Thuc te cho thay cac doanh nghidp nha nude 
chirc chinh thdng hon la dinh hudng tuang lai. Hon 
nira, do anh hudng manh me cua nen van hoa nho 
giao so vdi cac ddi tac phucmg Tay, cac nha quan ly 
doanh nghidp cua Viet Nam cd xu hudng de chap 
nhan ca cau quan ly chinh thdng va cap bac, ddng 

hoac cd ngudn gde tii nha nude deu dugc hudng 
chinh sach ciia nha nude nhu ng tin dung dac bidt, 
uu dai thud quan, hd tip dao tao, hd tip nhap khau 
thilt bi va chuydn giao edng nghe. Nhting doanh 
nghiep nay ciing dugc dai ngd dac biet bdi ca quan 
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ehii quan nganh va ed the dd dang tiip can vdi nhieu vdi nhau ben Uong td ehiic, xda bd nhiing rao can 
ngudn luc ban cac doanh nghiep tu nhan (Nguyen do co cau td chiic va khoang each dia ly gay ra. 
va cpng su, 2007). Trong khi dd, cac doanh nghiep Ngoai ra, doanh nghiep cung can ap dung nhirng 
tu nhan vdi quy md nhd hon thudng cd han che ve cdng nghe giiip xda bd rao can ve khdng gian va 
ngudn lire tai chinh va tiip can tm dung. Tuy nhien, thdi gian ddi vdi viec hgc hdi, dac biet la hgc nhdm, 
tiong bdi canh tde do tang trudng kinh te nhanh tao eho phep nhan vien lam vide d eac dia diem khae 
ra mdt mdi trudng canh Uanh nang ddng va khdc nhau tao thanh mdt nhdm cimg hpc vao mdt thdi 
lift, cac doanh nghiep nay cung bude phai nang cap diem hoac cac thdi diem khac nhau, sir dung mdt 
tiang thiet bi edng nghd va be thdng thdng tin nham hoac nhieu ngudn cung cap tii thiie. Mdt yeu td niia 
dat dugc va duy tri LTCT. Ket qua la, nang lire khdng kem phan quan tipng la doanh nghiep can ap 
QLTT vd mat ky thuat (CNTT) cd anh hudng tich dung nhirng cdng nghe cho phep dinh vi tri thiic, 
cue va cd y nghTa den LTCT ciia doanh nghiep. 

ve ham y thuc tiln, nghien ciiu nay giiip cac nha 
dieu hanh doanh nghiep Viet Nam mdt cai nhin tdng 
quan va ro net hon ve vide Iam the nao de phat trien 
nang lue eg sd ha tang QLTT nham day manh hieu 
qua cac hgat ddng QLTT, nhd do duy tri va nang cao 
LTCT ciia doanh nghiep. Cu the la, doanh nghiep 

mpt mat tao ra kho tri thirc ben trong td chiic, mat 
khac tao dieu kien cho mdi ca nhan cd the xac dinh 
dugc ngudn cua tii thiic va biet tim kiem loai tn 
thue hg can d dau. 

Tuy nhien, de xay dung va khai thae hieu qua 
nang luc QLTT vd mat CNTT ddi hdi ngudi lao 
dpng phai sd hiju tri thirc va ky nang phu hpp. 

can xay dung mdt ca sd ha tang QLTT ddng bd d ea Nghien ciiu nay dac biet luu y cac nha quan ly 
hai kMa canh xa hpi va ky thuat cd anh hudng tieh 
c\ic den cac boat ddng QLTT, bao gdm van hda td 
chiic, nguon luc con ngudi, va CNTT. Trong dd, cac 
nha quan ly can y thiic duge tam quan Upng vupt 
Udi cua ydu td van hda va quan tam nhidu ban den 
viec phat triin nang lire QLTT vl mat van hda td 
chiic. 

Trudc bet, de xay dimg van hda td chiic cd djnh 
hudng tii thiic nham gdp phin nang cao LTCT cho 
doanh nghidp, cac nha quan ly phai de cao vai trd 
ciia tii thiic ddi vdi sir sdng cdn cua doanh nghiep. 
Cu the la, mpi nhan vien Uong td chirc dlu phai hieu 
ring doanh nghiep dat dugc thanh cdng la nhd su 
ddng gdp rat Idn cua tri thiic. Do dd, doanh nghiep 
ludn tao dilu kien cho nhan vien tham gia vao cac 
hoat dgng kham pha, tim hieu, hpp tac, chia se va 
chuyen giao tri thiic. Su ling hd ciia lanh dao doanh 

doanh nghiep quan tam phat tiien ky nang ehii T eiia 
ngudi lao dgng. Cu the la, ngudi co ky nang chii T 
phai la chuyen gia tiong ITnh vue chuyen mdn eua 
hp va cd the hoan thanh nhiem vu eiia hp mdt each 
hieu qua ma khdng bi anh hudng bdi nhiing thay ddi 
ciia mdi trudng. Mat khac, ngudi cd ky nang chii T 
ciing cd kha nang giao tiep va hpp tac tdt vdi cac 
thanh vien khac tiong va ngoai bd phan cua hp. Nhd 
dd, ngudi cd ky nang chir T cd the day manh kdt qua 
boat ddng bd phan eiia hg, ddng thdi gop phan nang 
cao hieu qua eac bd phan khac, tir do tao ra LTCT 
cho doanh nghiep. Hieu dugc tam quan tigng ciia ky 
nang chii T, td chiic can tao dieu kien va mdi trudng 
thuan Ipi khuyen khich viec phat trien va quan ly 
nhiing ky nang nay mdt each cd he thdng. 

5.2. Hgn che vd hudng nghien ciru tiip theo 
Tuy nhien, ciing nhu bat ky nghien cihi nao. 

nghiep ddi vdi cac boat ddng QLTT ciia td chiic cdn nghidn ciiu nay ciing cd mdt sd mat ban chi. Han 
the hien d viec thudng xuyen kiem tia hi thiic tiong 
td chiic de kip phat hien va dieu chinh sai sdt ndu cd. 
Bdn canh dd, cac nha quan ly ciing cin quan tam 
dung mirc den hoat ddng dao tao va hgc hdi ciia 
nhan vidn vi day la ca sd de tao ra va ap dung tri 
thiic mdi. Mot thanh phan quan tigng khac cua ndn 
van hda tri thiic la tim nhin cua cdng ty can phai 
nhin manh muc tidu va gia tri cua td chiic cung nhu 
vai tid eua tii thirc trong viec dat dugc nhirng muc 
tidu nay. 

Thanh phin thir hai cd ddng gdp quan tipng vao 

chi thii nhat la ve mat tai chinh, do dd md hinh ly 
thuyet chi dupe kiem dinh vdi cae nha quan ly 
doanh nghiep d Ha Ndi va TP. HCM theo phuang 
phap lay mau tien loi, va cd tidn 60% sd ngudi dupe 
hdi khdng phan hdi hoac gui lai bang cau hdi khdng 
dat ydu ciu. Do dd, md hinh nghien ciiu can duoc 
kiem dinh vdi quy md rdng ban de cd the tang tinh 
chinh xac va khai quat hda ciia kdt qua nghien euu. 
Thii hai, de tai nay chi tap trung khao sat anh hudng 
cua mdi tnrdng ben tiong ciia td chiic. Trong khi 
mdi trudng kinh doanh d Viet Nam cd nhidu net dac 

nane luc QLTT va LTCT ciia doanh nghidp la thii ca ve mat kmh td va van hda xa hdi thi viec bd 
CNTT Dd khai thae tdi da hieu qua ciia CNTT trong qua nhirng yeu td nay co the la mdt han che can 
hoat dgng QLTT, tirrdc hit dganh nghiep can ap dupe khac phuc. Han niia, nhiing yeu td khac ciia 
dung nhiing cdng nghe eho phep nhan vidn ciia hg mdi tiudng ben tiong nhu chien luge kinh doanh va 
hap tac, tiao ddi, va chia se kiln thirc, kinh nghiem nang lire lanh dao cung can dugc xem xet tiong 
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nhiing nghien ciju tiep theo nh^m khao sat tAm quan ctia c a so ha tSng QLTT va qua trinh QLTT ciing 

trpng tuong d6i ciia moi yeu to den LTCT cua to j j n j su tac dpng cong huong cua chimg trong vigc 

chuc. Cuoi cimg, nghien ciiu nay khong xem xet ^^^ ^^ ^j^j ^^^^ j j .̂l̂ ^̂ ^̂  ^ ^^ ^^^ ^<p ^ 5 , 5^;, 

anh huong ciia qua trinh QLTT den LTCT cua „ ^ , j y ^ j Q L T T 6 Viet Nam, huong toi each 
doanh nghiep va do dd bd qua moi quan he qua lai 
giiia eg sd ha t ing va qua trinh QLTT. Nghidn ciiu ^iep can nang ddng va tien phong hon tiong viec xay 

tidp theo c in khao sat mdi quan he giiia cae y i u to dung eh i ln luge dai ban cua td chiic. • 
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Knowledge management infrastructure capability and competitive advantage of Vietnamese enter
prises 

Abstract: 

By adopting a resource-based view of the firm with an extension of a knowledge-based perspective, this 

paper aims at developing and empirically testing a research model of the relationships between knowledge 

management (KM) infrastructure capabilities and competitive advantage (CA) of Vietnamese enterprises. 

With three out of four hypotheses are supported, the paper has confirmed the critical role of KM capabil

ities from both social and technological perspectives in enhancing a firm's competitiveness, including orga

nizational culture, people (T-shaped skills), and information technology, among which organizational 

cuture is the most important. In terms of practical implications, the paper provides Vietnamese executives 

with some solutions to promoting the performance of KM activities and projects by developing KM infra

structure capabilities, thereby achieving the firm's strategic objectives and sustained competitive advan

tage. 
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