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Tom tat: 

Cdc nghiin cuu dd chi ra rdng su hdi long ciia ngu&i lao dpng se ndng cao hiiu qud cong vipc. 
cdi thipn ndng sudt lao dpng (Saari vd Judge. 2004) hay tdng sir trung thdnh v&i to chirc 
(Luddy. 2005). Do vdy. viic nghiin cicu cdc yeu to tdc dpng din su hdi long co y nghia thuc 
lien to l&n. giup doanh nghiep dieu chinh chinh sdch nhdn su mgt each hap ly. The gi&i dd c6 
rdt nhieu cdc nghiin ciru vi su hdi long eita ngu&i lao dpng, vi du Maslow (1943), Adam 
(1963). McClelland (1958). Aniocic & Antocic (20ll),Khan & cpngsu (2014), Boyad & cpng 
sir (20l2)vd Trdn Kim Dung (2005), theo do moi ldc gid di xudt mpt cdeh tiep can riing vd co 
nhirng biin nghiin ciru rling. Bdi viit ndy ki thira cdc mo hinh nghiin cuu tru&c do nhung ddt 
trong boi cdnh nghiin ciru Id cdc doanh nghiip & Viet Nam. Bdng each diiu tra 155 ngu&i dang 
ldm viec tgi cdc doanh nghiip & Hd Npi. bdi viit chi ra rdng su hdi long ciia nhdn viin Id to 
hgp Clia 4 yeu to bao gom tinh chdt cong viic. lien luang vd phuc lai, ddo tgo vd thdng tiin.vd 
quan hi cong viic. 

Tir khoa: Su hai Idng, tinh chat cdng viec, tien lucmg va phuc lai, dao tao vfi thang tien, quan 
h? cdng viec 

Factors influencing job satisfaction of employees: a study in Hanoi 

Abstract: 

There is a sizable body of research on employee satisfaction, such as Maslo-w (1943). Adam 
(1963). McClelland (1958), Antocic & Antocic (2011), Khan et al. (2014). Boyad et al (2012) 
and Trdn Kim Dung (2005). Each study has its own research approach, investigating the issue 
under different angels. However, it is widely acknowledged the common view of these various 
papers is that job satisfaction helps improve business performance, employee loyalty, and pro­
ductivily (Saari & Judge. 2004; Luddy 2005). Understanding factors underpiningjob satisfac­
tion offers a significant meaning to firms, helping them to adjust their human management poli­
cies in an appropriate way Borrowing the previous ideas, this paper aims lo investigate differ­
ent factors leading lojob satisfaction in Vietnamse context By surveying 155 people working 
in Hanoi, this paper shows that job satisfaction has four determinants- job characteristics, 
compensation, training and development, and job relation. 

Keywords. Satisfaction, job characteristics, compensation, training and development, and work 
relation. 

1. Gidi thi^u Viec giir chan ngudi tai frd thfinh mpt van dd hue 

Ng;i\ nay cac nhfi nghien cuu \c nhfin sy tiiiia thidt ddi vdi mpi doanh nghiep. Viec dn dinh nhfin su 

nhfin rang thai dp, trinh dp, \ a ky nang Clia nhan vien giup doanh nghiep tidt kiem dupc chi phi tuygn 
lfi ngudn lyc quan trong nhfit ddi vdi mpi td chiic. dung, chi phi dao tao, gdp phfin xay dung van hda td 

s^ 219 Ihdng 9/2015 ~ ^ klnhlAUneit 



chuc vfi lao dung niem tin cho ngudi lao ddng. Nhan 
vteti hfii ldng vdi cdng viec se khien hp ddng gdp 
nhieu ban cho to chuc, la chia khda nfing cao hieu 
sufit lao ddng vfi tang su trung thanh vdi td chuc. Cfic 
nghien cuu da chi ra rfing su hfii ldng cua ngudi lao 
dpng se nfing cao hi?u qufi cdng viec (Saari vfi Judge, 
2004) hay sy tioing thanh vdi Id chiic (Luddy, 2005; 
Tietjen va Myers, 1998). Do vay, nghien cuu cfic ydu 
td tac dpng den sy hfii Idng ciia nhan vien cd y nghia 
thyc tien to Idn, giup doanh nghiep didu chinh chinh 
sach nhan sy mot each hpp ly, hudng nhfin vien vao 
cac myc tieu chien luoc cua td chuc. Thong qua 
phuang phap nghien ciiru dinh luang, bfii viet nhfim 
tim ra cac yeu td tac ddng den su hfii Idng ciia ngudi 
Iao dpng ddl vdi cdng viec vfi dua ra nhimg nhfin 
dinh giiip cac doanh nghiep cd the xfiy dung duoc 
cac chinh sach nhan su hfip dfin ban cho ngudi lao 
dpng. 

2. Khung ly thuydt 

2.1. Khdi nipm ve su- hdi long cda nhdn viin 

Rfit khd de tim ra mpt dinh nghTa chinh xfic ve su 
hai long cua nhfin vien t^i mpt Id chiic. Nhin chung, 
sy hfii long ciia nhan vien dupc nhin nhfin lfi cam 
giac long the ve cdng viec (averall feeling about the 
job), hoac lfi thfii dp ve cfic khia canh khac nhau cua 
cdng viec (Spector, 1997), Locke (1976) dinh nghTa 
rang sy hfii long cua nhan vien Ifi frang thai cfim xiic 
tich cue tCr sy danh gia cdng viec hofic frfii nghiem 
cdng viec ciia nhfin vien. Rice vfi cdng sy (1989) cho 
rfing sy hfii long cd dupc tir mdt qufi trinh so sfinh 
tfim ly lien quan den viec danh gifi bfin than cong 
viec hien tai vdi cac tieu chuan ky vpng cd san. 
Tuang ty, Levy-Garboua vfi Montmarquette (2004) 
cho rfing sy hai Idng cila nhan vien lfi frang thai tfim 
ly thd hien sy yeu thich cdng viec hien tai khi so sanh 
vdl cac ca hdi ben ngofii vdi nhiing dieu kien ve 
thdng tin sfin cd nhfil dinh. Ndi each khac, sy hfii 
Idng cua nhan vien Ifi sy thd hien y kiln ciia hp vd 
cfim xiic ndi chung va cfic hinh thiic suy nghT ca nhfin 
vd cdng vi?c va noi Ifim viec ciia hp. Ket qua la, sy 
hfii Idng cua nhfin vien Ifi cfic miic do mfi theo dd cac 
nhu cau ciia nhan vien dd dupc thda man trong cdng 
viec (Togia vfi cdng sy, 2004) 

Co thi thfiy, vfin de vd sy hai Idng ciia nhan vien 
dupc nghien ciiu dfiu tien bdi cac hpc gifi nhu 
Maslow (1943), Adam (1963) vfi McClelland 
(195S) ^'di quan diem nhu cdu dugc thoa mdn, cac 
tfic gia nfiy cho rfing sy hfii Idng ndi chung Ifi gifi tri 

nhfin dupc phfii bang hoac Idn han gifi tri ky vpng. 
Tren nen tfing ly thuyet do, mdt sd nhfi nghien ciiu 
sau nfiy ke thiia va phat trien ve nhu cfiu hai long, hp 
dinh nghia chung su hfii Idng dupc xem la gia fri 
thyc te (trang thfii hfii Idng thyc le) mfi ngudi lao 
ddng nhfin dupc so vdi gia tri ky vpng (frang thai hai 
Idng mong dpi) ve nhiing khia canh cdng viec nhu 
tien luong phiic Ioi, tinh ehfit cdng viec, quan he 
cdng viec, dieu kien cdng viec,.... Vdi quan diem 
dinh nghia theo khia cgnh dpc lap, Herzberg (1968) 
vfi Alderfer (1969) lap luan rang sy hfii Idng ciia 
nhan vien deu la miic dp yeu thich cdng viec hay cd 
gfing duy tri Ifim viec cua nhan vien the hien qua su 
nhan thiic (tich cyc hofic tieu cyc hoac ket hpp cfi 
hai) ve cac khia canh khfic nhau trong cdng vice anh 
hudng tdi ban than ho. Cdn Kreitner vfi Kinicki 
(2007) lai cho rang su hfii Idng chi phan anh mdt 
phan ve thai do ddi vdi cdng viec mfi nhan vien yeu 
thich ciing nhu miic dp hfii long frong cac thang do 
nhfin Id dfinh gifi: thanh toan luang, ca hpi thang 
tien, giam sat, quan he ddng nghiep vfi thang do nhan 
td khac ma hp mong dpi. Theo quan diem nay, su hfii 
ldng chi xem lfi mdt ca che ca nhan frong md hinh 
tdng the hfinh vi td chiic nhfim dfinh gifi miic dp finh 
hudng den thyc bien cdng viec va sy tan tam ddi vdi 
td chiic. Cfic nhan td danh gia sy tan tam ddi vdi td 
chiic gdm: hfii long cdng viec, fip Iyc cdng viec, 
ddng lyc lam viec, niem tin, phap ly va dao diic, hpc 
hdi va thyc hien quyet dmh 

Nbu vfiy, cd rat nhieu each dinh nghTa khfic nhau 
vd sy thoa man cua ngudi Iao ddng. Ro rfing Ifi, frang 
thai hai ldng hay bat man ciia ngudi lao ddng ve 
cdng viec thdng qua lieu chi danh gifi khfic nhau thi 
khac nhau. C6 the coi rfing, sy bai Idng ciia nhan 
vien la trgng thdi khi hg co cdm gidc thich thit. thodi 
mdi vd the hien phdn img tich cue doi v&i cdc khia 
cgnh cong viic cua minh. 

2.2. Cdc nhan to tdc dpng din su hdi long cua 
nhdn viin 

Da cd rfit nhieu cdng trinh nghien ciiu cfic yeu td 
lac ddng den sy hfii long ciia nhfin vien. Chiing ta cd 
the nhdm cac cdng trinh nfiy theo cfic chii de nhu sau: 

- Su hfii ldng vdi cdng viec ndi chung, bao gdm 
dieu kien Ifim viec vfi ban than cdng viec (Miskell va 
Miskell, 1994, Morris vfi Venkatesh, 2010; Antocic 
& Antocic, 20II; Khan vfi cdng sy, 2014), thdi gian 
lam viec (Ronan, 1981; Christensen vfi Staines, 
1990); 
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- Cfic mdi quan he lao ddng (Boyad vfi cdng sy, 

2012): 

- Thil lao, Ipi ich \ fi \ an hda td chuc, nhtrng yeu 
Id nay bao gdm tien lucmg (Harmeman \fi Schwab, 
1985). khuyen khich phi \at ehfit (Rosenbloora vfi 
Hallman. 1991). thang tidn vfi dao tao (Noe. 2008), 
tinh lau dfii ciia cong viec (Maslow. 1997; McGre­
gor. 2002) va \ an hda td chLrc (Fiedler, 1993; Hisrich 
vfi Peters, 1995): 

- Ldng trung thatih ciia nhan vien (Varona, 2002. 
Abdullah vfi cdng sy, 2011). 

Trong cfic cdng trinh ndi tren phai ke den cdng 
trinh Clia Smith \a cpng su (1969) trong viec do 
ludng sy hfii long trong cong \iec ciia nhan vien. 
Nhfim do ludng dupc su hfii Idng ciia nhfin vien. 
Smith. Kendall vfi Hulin (1969) da xfiy dyng chi sd 
md ta cdng \icc JDI (Job Descriptive Index) vfi dfi 
dupc dfinh gia rat cao frong ly thuyet va thuc tien, 
the hien qua 5 thang do nhan td nhu sau: (i)Tinh chat 
cdng viec; (ii) Thanh toan tien luong; (in) Thfing 

tien: (iv) Giam sat; (\) Ddng nghiep. Tbeo ndi dung 
dfinh gia cua cbi sd md tfi cdng \ lec JDI. mdi ihang 
do nhan td dua ra 5 ndi dung lieu bieu nham dfinh gia 
theo khia canh rieng. cy the: 

Trudc cdng trinh ciia Smith. Kendall va Huliin 
(1969) hai nam. Weiss \a cpng su (1967) dua racfic 
tieu chi do ludng su hai long thdng qua Bang cfiu hdi 
hai Idng Minnesota - MSQ (Minnesota Satisfaction 
Questionnaire) MSQ dua ra 2 khia canli phan tich 
fliang do nhan td gom cac nhan td hfii Idng thudc bfin 
chat ben trong \ a cac nhfin td hfii Idng thudc ban chfii 
ben ngofii. Ngofii ra, XSeiss \ fi cdng su (1967) dua ra 
tieu chi chung de do ludng muc hfii long ciia ngudi 
lao ddng, duoc the hien nhu d Hinli 2. 

Gan dfi). Hiep hpi Quan trj nhfin sy (Societ\ tor 
Human Resource Management - SHRM) dua ra cac 
bfio cao nham danb gia muc dd hai ldng cua nhan 
vien cung nhu tim kiem cac yeu td tac ddng den sir 
hai long ciia ho tren pham vi nudc My. Theo bao cao 
cua SHRM dirac khao sat nam 2009. nhiing thang do 

Hinh 1: Chi so mo ta cdng viec cua Smith. Kendall va Hultin 

SL HAI LONG CL A yGlfOl LAO DONG I 

Tinh chat cdng viec 
1. Kha nang hofin thanh cdng VIK: 
2. Cdng viec nham chfin 
3. Thoa man cdng \ lec ban tiifin 
4. Cdng \iec khdng dang quan tara 
5. Cdng \ lec doi hdi thach thtic. 

Thang tien 
l.Thdi CO tdt de fliang tien 
2. Khdng cd ca hpi thang t i ^ 
3.TTiang tien nhd vao nfing Iuc 
4.Nhieu CO hdi de thang tien 
S.Chinh sach khdng cdng bang 

Dong nghiep 
l.Cd tch 
2.Nham chan 
S.Thdng minh 
4 Ludng bieng 
S.Trfich nhiem 

Thanh toan tien luoTig 
l.Trfi luong cdng bang 
2.Tra Iuong khdng da\ du 
3.Thu nhfip khdng tuong ximg 
4.Tra luong rat tdt 
S.Khdng dfim bao irong vice ira lucmg 

Giam sit 
1-NLD dupc khen ngoi lam \iec tdt 
2 NLD bi qua\' ray khi Ifim \iec 
3.NLD xu ly kheo leo cdng \ lec 
4.NLD xti Iy khdng tdt cdng \iec 
S.N'LD khdng cay niut cdng \ lec 

.\gii6n - Smith. Kendall m Huliin 11969/ 
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Hinh 2: Tifeu chi do lu-dng sir hai Idng M S Q 

Sy hai long thuqic ban ch^t ben trong 

1. Ban ron suot thai gian Iam viec 
2. Ca hoi lam viec doc lap 
3. Co hpi lam viec khac 

Khang dinh ban than ddi vdi tap thi 
Lam viec khdng trai vm Iuong tam 
Co hpi lam viec chung vdi ngudi khac 
Co hpi hudng dan ngudi khac lam viec 
Co hdi lam viec Iheo kha nang 
Quyen tu do phan doan trong cong viec 

10. Co hoi thu thach trong cong viec 
11. Tam trang hoan thanh cong viec 

Sy hai long thu^c tac dong bin ngoai 

1 Cap tren quan ly nhan vien lam viec 
2 Kha nang giam sat ban than 
3. Chinh sach cong ty dupc thuc thi 
4. Can doi tien luong va cong viec 
5. Co hoi thang tien trong cong viec 
6. Khen ngpi ket qua lam viec 

l. Cac dieu kien lam viec 
2 Phuong phap lam viec theo nhom 

Sir HAI LONG CUA 
NGlToaLAODONG 

Ngudn; Weiss vd cpng su (1967) 

nhan td su hfii ldng cua ngudi lao dpng d Hoa Ky 
dupc sap xep theo thii tu uu tien sau. 

- Nhdm thang do nhfin td quan trpng' (1) An loan 
cdng viec; (2) Phiic lgi; (3) Dupc den bii/ dupc frfi 
luong; (4) Cd ca hdi su dung ky nang Iam viec; (5) 
Cam gific an loan frong mdi trudng Iam viec. 

- Nhdm thang do nhan td theo khia canh phat tnen 
nghd nghiep; (1) Ca hdi thang tiln ttong td chiic; (2) 
Ca hdi phfit triln nghl nghiep; (3) Dupc thii Ifim 
cdng viec cu the; (4) He thdng phat tnen; (5) Chap 
nhfin phfit Irien chuyen mdn cua td chiic; (6) Thu 
viec fra luang vfi hoan ttfi hpc pbi. 

- Nhdm Ihang do nhan td theo khia canh quan he 
cdng viec vdi Ianh dao: (1) Van dl giao tiep giua 
nhan vien vfi cap fren; (2) Quyin quyet dinh vfi ddc 
lap cdng viec; (3) Danh gifi tiln dp thuc hien cdng 
viec ciia nhfin vien; (4) Quan he cdng viec vdi cap 
qufin ly trung gian. 

- Nhdm thang do nhan Id theo khia canh mdi 
tiirdng Iam viec: (1) Cfin ddi Imb hoat giua cupc 
sdng va cdng viec; (2) Cdng viec rat Uni vi; (3) Cfin 
cd ti^ch nhiem xa hdi frong td chtic; (4) Chfip nhan 
mdi tmdng lam viec xanh; (5) Van hda Id chiic; (6) 
Quan he cdng viec vdi ddng nghiep; (7) Ddng gdp 
cdng siic cho myc tieu kinh doanh ciia id chiic; (8) 
Cdng viec dang lam; (9) Da dang cdng viec. 

2.3. Md hinh nghiin ciru 

Phfin tren dfi dilm qua mpt so md hmh nghien cuu 

tieu bieu lien quan den chu de cua bfii viet. Trong cac 
md hinh tten, md hinh JDI cua Smith va cdng sy 
(1969) dupc cac hpc gia danh gifi cao vl gifi tri thyc 
tien va dp tin cay. M6 hinh nfiy ciing dupc nhieu tfic 
gia su dung lam ca sd cho cdng tac nghien ciiu ciia 
mmh, vi du Trfin Thi Kim Dung (2005). Vi vay bai 
vilt nay se phfit trien nghien ciiu ciia Smith vfi cpng 
sy (1969) vdi nhiing dieu chinh cfin thilt cho boi 
canh nghien ciiu Viel Nam 

Mo blnh nghien ciiu duac de xufit nhu Hinh 3. 
Nguyen lfic xay dung md hinh la kl Ihira, phfit trien, 
kit hop, chpn lpc mpt sd co sd ly thuyet va thang do 
nhfin Id cua cfic nhfi khoa hpc di trudc. So vdi md 
hmh JDI Clia Smith, Kendall vfi Hulin (1969), ylu id 
Giam sat da khdng dupc nghien cun frong bai viet 
nay. Nguyen nhan chii yeu lfi trudc khi tien hfinh 
phat bfing hdi, chiing tdi phdng vfin nhanh 10 nhan 
vien lam viec frong 3 doanh nghiep tren dia ban Hfi 
Ndi vfi nhiing ngudi duac phdng vfin cho rang nhiing 
cau hdi lien quan den yeu td gifim sat kha nhay cam, 
vfi ngudi ttfi ldi hoac se khong fra ldi hoac se ttfi Idi 
khdng chinh xfic, 

Cach do ludng cfic bien nfiy dupc de cap frong 
muc 3.1. 

2.4. Mpt so kit qud nghien ciru 

Kit qud nghien cicu cua Oswald (2002)-. Oswald 
(2002) nghien ciiu ve sy hai Idng ctia nhan vien tai 
Hoa Ky vfi mdl sd qudc gia khac da dira ra ket qufi 
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Hinh 3: Mo hinh ngbien ciru 

yj 1. Tinh ehfit cdng viec (Bien TCCV) 

Miic dp hai Idng (HL) 
'2. Tien luang, phiic Ipi (BienTL_PL) 

•̂ 3 Dao tao phat triln, ca hdi thang tien (Bien DT_PT) 

"^4. Quan he cdng viec [Bien QH) 

Ngudn: Dieu chinh tren ca soma hinh cda Smith. Kendall vd Hulin (1969) 

nhu sau: Cd 49% sd ngudi Iao ddng tai Hoa Ky dupc 
khfio sfit cho rang hoan toan hoac rat hai Idng vdi 
cdng viec, chi mdt sd rfit nhd ttfi Idi la khdng hfii 
Idng. Ty le cho rang hofin tofin hoac rfit hfii ldng vdi 
cdng viec d mpt sd nudc khac nhu sau: Dan Mach la 
62%, Nhat Bfin lfi 30% vfi Hungary la 23%. Nghien 
ciiu xfic dinh cac yeu td nfing cao miic dp hai Idng 
trong cdng viec gdm: (a) Gidi nii; (b) An tofin ttong 
cdng viec; (c) Nai lam viec nhd; (d) Thu nhap cao; 
(e) Quan h? ddng nghiep; (f) Thdi gian di Iai il; (g) 
Van de gifim sfit; (h) Quan he vin cdng chiing; (i) Ca 
hpi hpc lap nang cao trinh dp. 

Kit qud nghien cim cua Bender vd Heywood 
(2002). Ngbien ciiu ciia Bender va Heywood (2002) 
ve hfii ldng frong cdng viec ciia nhiing ngudi cd frmh 
dp cao; vai trd cila gidi tinh, nhiing ngudi qufin Iy vfi 
so sfinh vdi thu nhfip da cho ket qufi nhu sau: (a) Ylu 
to chil yeu tfic ddng den hai ldng ttong cdng viec ciia 
nhiing ngudi cd ttinh do cao ta viec kilm tiln, dilu 
ki?n vat ehfit, sue khde va cac loai phiic lpi khac; (b) 
Nir cd muc dp hfii long trong cdng viec han nam; (c) 
Cd sy gia tfing miic dp hfii long ddi vdi nhiing ngudi 
qufin Iy; (d) Thu nhfip cd vai ttd quan frpng ddi vdi 
miic dp hai ldng ttong cdng viec. 

Kit qud nghiin ciru ciia Smith (2007). Nghien ciiu 
cua Smith \e su hfii ldng tai Hoa Ky da dua ra mdl 
sd ket qufi nhu sau: Ngudi lao ddng Ifim viec frong 
nhieu ITnh vyc flii cd 47.0% sd ngudi lao dpng rfit hfii 
long vdi cdng \ lec. frong dd nhdm Iao dpng khdng 
c6 ky nang thi miic dp hfii Idng flifip hem nhilu (chi 
cd 33,6% ngudi dupc khfio sat hfii idng vdi cdng viec 
frong khi nhdm lao ddng cd ky nang cao thi miic dp 
hai Idng lfi khfi cao (chilm 55,8% sd ngudi dupc 
khao sfit). 

Kcl qua nghiin cuu cua Trdn Kim Dung (2005); 
Nghien cuu ciia Trfin Kun Dung cho thfiy miic dp hfii 
long \ e uen luang cd quan he ngupc chilu vdi muc 
dp nd lyc. cd gfing ciia nhan vien. Nghich ly nay 
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dupc giai thich do cfic doanh nghiep thieu kien thiic 
ky nang ve he thdng tien luang thi trudng, khdng 
biet each thiet ke he thdng thang bfing luang mpt 
each khoa hpc; viec tra lucmg thudng Ihudng mang 
nfing cfim tinh, tiiy tien khdng cd chinh sach quy 
dinh rd rfing. Ket qua Ifi nhiing ngudi cfing cd nhieu 
nd lyc, cd gang ddng gdp cho td chuc cang thay bfit 
man ve chinh sach tien luang hien nay. 

3. Phuong phfip nghien cun 

3.1. Gid thuyit, mo td bien, vd mo hinh hoi quy 

Vdi md hinh nghien ciiu duac md ta trong myc 
2.3, bfii viet nhfim kiem chiing 4 gia thuydt sau: 

HI: Tinh chdt cong viic tuang quan cung chiiu 
vai mirc dp hdi long ciia nhdn viin 

H2: Tiin luang vd phuc lgi tuang quan cmg 
chieu vol mirc dp hdi long cua nhdn viin 

H3 • Bdo tgo vd thdng liin tuang quan cUng chiiu 
v&i mirc dp hdi long cua nhdn vien 

H4: Quan hi cong viic tircmg quan ciing chiiu v&i 
mirc dp hdi long cua nhdn viin 

Cfic bien frong 4 gia thuyet dupc do bdi cac thang 
do 5 diem Likert nhu dupc trinh bay d Bfing 1. 
Thang do nfiy tham khfio cac cdng frinh cua cfic hpc 
gifi Irong nhimg nfim gan dfiy nhfim tinh din cac ylu 
Id nhu sy thay ddi ve mdi hTJdng lam viec, su thay 
doi ve van hda Ifim viec, vfi dac biet ifi su thay doi vl 
ban chfii cdng viec (lam viec ban thdi gian, Ifim viec 
ty do, Ifim viec tai nhfi...). 

Md hinh hdi quy dfinh gifi sy hfii long ciia ngudi 
lao ddng phuang hinh tuyln tinh, dupc thi hi§n nhu 
sau: 

HL = Og + aJCCV + ct3TL^PL+ a,DT_PT + 

a4QH+ e, 

Trong dd: 

HL: Sy hfii long ciia ngudi lao dpng dupc do bdi 
3 tieu chi danh gia nhu d Bang I. 

kinhlfJIiallric 



Bang I: Tieu cbi danh gia trong cac thang do nhan to 

Thang do nhfin t6 KV hieu 

I. Tinh diat cong viec TCC\" 

Cong viec cua toi co nhigu thach Aiic TCCVl 

Cong vi?c cua toi doi hoi sir sang tao TCCV2 

Khoi luiTng cong vi?c ciia toi la vira phai chap nhan dupc TCCV3 

Cong viec hifn nay phii hgp vai chuyen mon ciia toi TCCV4 

Phucmg thiic phan hfii v6 hi^u qua cong viec o cong ty hop ly TCCV5 

Cong vi|c cua toi la ro rang va nhat quan TCCV6 

Cong ty CO chinh sach trao quyen de nhan vien lam tot cong viec TCCV7 

2.Tienlu'(mg>a phdc lgi TL_PL 

Tien hiong ciia toi tuong xiing voi tinh chat cong viec va siic lire bo ra TLPLI 

Toi dugfc tra luong phii hgrp voi ket qua cong viec TLPL2 

Toi nhgm dugrc phiic Vfi tot ngoai tien lucmg TLPL3 

Toi nh§n Aagc tien thuong khi hoan thanh tot cong viec TLPL4 

3. D^o t^o v^ phit trien/ Cff h$i thing ti^n D T P T 

Cong ty CO ke ho^ch dao tao, phat trien nghe nghiep cho nhan vien ro rang DTPTl 

Toi dupc tham gja cac kho^ huSn luy?n can thiet DTPT2 

Toi rat l?c quan ve kha nang phat trien va thanh cong cua minh DTPT3 

Cong ty luon khuy^ khich va tao nhieu co hgi thang tien va phat trien cho nhan vien DTPT4 

T6i biSt r5 nhijng dieu ki$n can co de ph^t triSn cong viec DTPT5 

4. Quan hf cong vifC QH 

NliSn vien dupc cAp tren ho trp chuyen mon Irong cong vi|c QH 1 

cap tren hieu dupc, quan lam vii giup d& NV giSi quySt cac kho khan trong cong viec QH2 

Nhiin vien luon dupc ton trpng \k tin tudng QH3 

Cap tren luon bao v$ quy^ lpi cho nhan vien QH4 

Cap rten co tham khiio y kien cap du6i truoc khi ra quy6t dinh QH5 

C6 s\r cpih tranh l&ih mgnh giOa cdc d6ng ngjiiep QH6 

Khong khi lam vi§c luon than thi?n va coi md QH7 

Cdc dong nghiep g'up do loi trong cong viec QH8 

5. Mirc d$ hii 16ng ve cong vifc HL 

Nhin chung, Ioi cam thay hai long vol cong viec hien tiii HLI 

Toi muon gan b6 ISu ddi vdi cfing viec hien tai HL2 

Theo suy nghl rieng, toi cam thay cong viec nay kha "ly tuong" HL3 

Antocic & Antocic (2011) 

Antocic & Antocic (2011) 

Khan & cpng sir (2014) 

Khffli&cQngS(r(2014) 

Morris & Venkatesh (2010) 

Morris & Venkatesh (2010) 

Morris & Venkatesh (2010) 

Antocic & Antocic (2011) 

Antocic& Antocic (2011) 

Abdulla va cpng sî  (2011) 

Boyad & cpng s\i (2012) 

Abdulla va cgng Stf (2011) 

Abdulla va cpng Stf (2011) 

Boyad&cpng Stf (2012) 

Abdulla va cpng sir (2011) 

Boyad & cpng sy (2012) 

Aniocic & Antocic (2011) 

Abdulla va cpng stf (2011) 

Antocic & Aniocic (2011) 

Abdulla va cpng Stf (2011) 

Abdulla va cpng stf (2011) 

Abdulla va cpng stf (2011) 

Antocic & Antocic (2011) 

Antocic & Antocic (2011) 

Antocic & Antocic (2011) 

Antocic & Antocic (2011) 

Antocic & Antocic (2011) 

Ngudn. Tdc gid tu long hcrp tu Aniocic &. Antocic (2011). Khan & cpng su (2014), Moiris (6 Venkatesh (2010), 
Abdulla vd cpng su (2011). Boyad & cpng su (2012) 

TCCV, TL_PL, DT_PT, QH lfi cfic biln do tinh 

chat cdng vipc, tien lucmg phuc lpi, dfio tao phfit 

tnen/ co hdi thfing tien, va quan he cdng viec 

a = {ttn, a,, u-,, Uj, a^} He sd hdi quy tac ddng den 

HL; ê : Sai sd 

3.2. Kich thir&c mdu 

vao mdt yeu td het siic quan frpng lfi nfing lyc tfii 

chinh va thdi gian ma nha nghien ciiu dd cd the cd 

dupc. Kich thudc mfiu cua bfii viet la 155, vdi ngudi 

trfi ldi la chuyen vien van phdng ctia 10 cdng ty cd 

loai hinh sd hiiu khfic nhau, gdm cdng ty tu nhan, 

doanh nghiep nhfi nudc, va doanh nghiep cd vdn dfiu 

tu nudc ngoai. De mfiu mang tinh dai dien, nhiing 

Ve nguyen tac, mfiu cfing Idn thi dp chinh xac ciia ngudi dupc bdi gdm cfi 2 Ioai gidi tinh lfi nam va nii, 

cac kit qua nghien ciiu cfing cao. Tuy nbien fren thuc cd muc thu nhfip trfii rdng tii dudi 5 trieu den tren 15 

ll thi vi^c lya chpn kich thudc mfiu cdn phu thudc trieu. Ngofii ra, theo MacCallum vfi cdng su (1999), 
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dl cd thi phan tich nhan td, kich thudc mfiu nen gap 
5 Ifin so vdi sd lupng biln. Kich thuoc mfiu luen tai 
la 155. du dl phan rich nhfin td cho 24 biln ciia 
nghien cuu. 

4. Ket qua nghien cihi 

Phfin kit qua nghien ciiu se trinh bay ket hpp giua 
\iec gidi thieu each thiic kiem dinh dp tin cay cua 
thang do bfing he sd Cronbach's Alpha, phan rich 
nhan td. \fi phfin tich hdi quy da bien. 

4.1. Thong ki mo td 

Trong tdng sd 155 ngudi dupc phat phieu can hdi. 
cd 51% la nam gidi (79 ngudi) va 49° b lfi nii gidi (76 
ngudi). Mau phfin bd khfi deu d cfic nhdm tudi, theo 
dd cd 40 ngudi (25.S''o) frong dp tudi 20-29; 38 
ngudi (24.^''o) frong dp tuoi 30-39; 33 ngudi 

thi he sd nfiy tang tu 0.683 len 0.874. Do dd, he so 
Cronbach's Alpha tdt nhat la 0.S74 vdi sd lupng bien 
gdc phu hop k - 4. Thang do nhfin td quan he nai 
lam \ iec (QH) gdm 8 biln quan sat. Ket qufi kiem 
dinh cho thfiy. nlu loai bd biln gdc QH7 va QH8 tiii 
he sd Cronbach's Alpha se tfing hr 0.65 len miic 
0.744. Do \ av, tac gia qu> et dinh loai bd 2 bien QH7 
va QH8 dl giii lai 6 biln nhfim tang dp tm cay cua 
thang do. Sd biln cudi ciing duac giii lai de phfin tich 
la 21 bien. 

4.3. Phan tich nhdn to 

Phfin tfch nhfin td kham phfi (EFA) duac su dung 
dl nit gpn 21 biln dpc lap (3 biln da bi loai d phk 
phan rich he sd Cronbach's Alpha) xudng cdn mdt sd 
it cfic nhfin to dung de do ludng sy thoa mfin cdng 
\ lec. Phfin tich nhfin to khfing dinh (CFA) dupc su 

(21,3%) frong dp tudi 40-49; va 44 ngudi (28.4%) ju^g dl nhdm 3 biln do ludng su hfii Idng thanh mdl 
trong dp mdi fren 50. \ l mat thu nhap. cd gfin 60% ^ / ^ ^̂  ^ j^^^ p^^ ^^^^ ^ l^gu F^^HL). Tbeo dd, 
sd ngudi duac hdi cd thu nhfip tii 10 trieu/ tiiang frd ^ ^ ^ J ^^^ ^j^j ^^^ ^ ^ ^ 58,73% su biln tiiien cua 
Ien. va 40''b cdn lai cd thu nhap dudi 10 frieu 1 
thfing. 

4.2. Kiim dinh dp tin cgy cua thang do 
Kilm dinh Cronbach's Alpha cho thfiy nhan td 

tinh ehfit cdng viec (TCCX*) gdm 7 bien quan sat vdi 
he sd Alpha = 0 9 P ; nhan td tien luang vfi phiic lpi 
(TTPL) gdm 4 bien quan sat \ a he sd Alpha = 
0.865; nhan td hai long vdi cdng viec (HL) cd 3 bien 
quan sat vdi he sd Alpha = 0.868 deu ldn ban 0.7. Do 
\ av ddi \"ai cac bien na> khdng vi pham tinh ehfit 
thdng nhat npi t?i (interal consistency - reliability). 

Thang do Dao tao phfit tnen Ca hdi thang lien 
(DT_PT) cd 5 bien quan sfit. Sau khi kiem dinh he sd 
Cronbach's Anphacho thay neu loai bd bien DT_PT3 

biln phy thudc (cuhnulative % = 58.73). Do gidi ban 
thdi lupng nen Bfing 3 chi trinh bay ket qufi phfin tich 
nhfin td khfim pha (EF.\). 

Nhu kit qua a Bang 3. tri sd cua KMO trong 
trudng hop nfiy kha ldn. dat 0,832 (>0,6) vfi 
Bartlett's Test cd y nghla iSig = 0,000) cho thfiy 21 
bien nay cd tuong quan \'di nhau vfi hoan toan phii 
hop vdi phfin tich nhan td. 

Phuang phfip trich frong phfin tich nhan td ciia 
nghien cthi nay la phfin rich nhan td chinh (Principal 
component analj^ic) vdi gia tn trich Eigenvalue > 1. 
Ket qua cho thay. 21 nhan td dupc nhdm lai thanh 4 
nhan td cd Eigenvalue > 1 (4 nhfin td nfiy gifii thich 
dupc 67.65" 0 sy bien thien ciia dii lieu). Bdn nhan td 

Bang 2: Bang ket qua kiem dinh Crobach's Alpha ve Tien lirong phuc lpi 

TiMi luong 
phuc lai 

Dao lao va 
phat trien 

Quan he 
cdng viec Sy hai long 

Cronbach's Alpha 

V of items 

0.868 

3 

Ngudn: Ketqud chief xudt tir SPSS 

Bang 3: Bang kit qua KMO va Bartlett's Test 
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 

Bartlett's Test of Sphericity Appn)x. Chi-Squaie 

Df 

Sig. 

0,832 

2,OIOE3 

210 

0,000 

: Chiet xudt tir keT qud SPSS, cd ihay doi ddu cham thdnh dmi phdy 
Nguon. Ket qua chiet xudt tic SPSS 
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Bang 4: Bang ma tr§D xoay nhan to 

TCCV7 

TCCV4 

TCCV6 

TCCV2 

TCCV3 

TCCV5 

TCCVl 

QH6 

QHl 

QH5 

QH3 

QH4 

QH2 

Component 

1 

0,869 

0,826 

0,813 

0,787 

0,784 

0,783 

0,763 

2 

0,808 

0,795 

0,754 

0,732 

0,700 

0,664 

3 4 

nfiy se dupc giii lai phfin tich. Sau khi xoay cfic nhfin 
t l theo phuang phfip Varimax, ta cd bfing ma frfin 
xoay nhan td nhu sau (Bfing 4). 

Tu Bfing 4 cd the thfiy su tap Irung ciia cfic bien 
theo tling nhfin td da the hipn ro rang, kha chuan xac 
vdi md hinh ban dfiu dua ra. Theo do, 4 nhan td gdm 
(F,_TCCV) Tinh ehfit cdng viec, (F2_TL_PL) Tiln 
luang phiic lpi, (F3_DT_PT) Dao lao phat friln/Ca 
hpi thang lien vfi (F^QH) Quan he cdng viec dupc 
SPSS giir lai va dua vfio md hinh dl tiln hfinh phfin 
tich hdi quy. 

4.4. Phan tich tuang quan vd hoi quy 

4 nhfin lo (4 biln ddc lap) F|_TCCT -Tinh ehfit 
cdng viec, F̂  T L P L Tien luang phiic lpi, 
F3_DT_PT - Dfio tao phfit trien/ Co hdi thfing lien va 
F^QH- Quan he cdng viecvfi nhfin td Fu_HL Hfii 
long (bien phy Ihudc) dupc dua vao kiem dinh tuang 
quan dl khfing dinh khdng cd hien tuang da cdng 
tuyen. 

Ma tr^n tuang quan cho thfiy cfic nhan td cd tuong 

DT PT5 

DT PT4 

DT PT2 

DT PTI 

TL P U 

TL PLl 

TL P U 

TL_PL4 

Component 

1 2 3 

0,876 

0,836 

0,783 

0,751 

4 

0,829 

0,816 

0,803 

0,776 

Extraction Method: Pnncipai ComponentAnalysis. 
Rotation Method: Vanmax 

a Rotation converged in 5 iterations. 
Nguon. chiel xudt tir kit qua SPSS 

quan vdi nhau nhimg khong qua chat. Dfic biet, hien 
tupng da cdng tuyen khd xfiy ra giiia cfic bien ddc lap 
(hp sd tuong quan Idn nhfit gitia cac biln nfiy khdng 
qufi 0,5) vfi cfic gifi tri VIF ciia bang he sd bdi quy 
(Bang 6) diu nhd ban 10 (Pallant, 2007). Bang 6 cho 
thfiy, vdi he sd R^ dieu chinh = 0,555, dieu nay cd 
nghia 55,5% phuang sai ciia sy hai long frong cdng 
viec cua nhfin vien dupc gifii Ihich bdi 4 biSn dpc lap 
(4 nhfin td) lfi Tinh ehfit cdng viec, Tiln luang phuc 
lpi, Dao tao phat \nknl Co hpi thang lien vfi Quan he 
cdng viec. Phuang frinh hdi quy the hien nhu sau: 

Fo_HL = - 0,585 + 0,341*F, TCCV + 0,163%. 
TL_PL + 0,373*F3_DT_PT + Q)~2^2*Y^ QH 

Tu phuang trinh hdi quy cho thay, ttong dieu kien 
cac yeu Id khac khdng ddi, neu Fj TCCV tfing mpt 
don VI thi FQ_HL tang 0,341 dan vT; F^TL PL tang 
mpt dan vi till Fo_HL tfing 0,163 dan vi; F j D T P T 
lang mdl don vi thi F^HL Ifing 0,373 don vi; va 
F^ QH lang mdt don vi thi FQ_HL tfing 0,242 dan vi. 

7am quan trgng cua cdc nhdn to' Viec xac dinh 

Bang 5: Ma tran ket qua kiem djnh tirong quan 

Fi TCCV 

F, TL PL 

Fj D T P T 

F4 QH 

F„_HL 

Fi TCCV 

1 

0,365" 

0,411" 

0,037 

0,598" 

F, TL PL 

1 

0,389" 

0,224" 

0,499" 

F3 DT PT 

1 

0,123 

0,580" 

F4_QH 

1 

0,281" 

Fo HL 

1 
Ghichii:-*** Muc}• nghia & 0.1%. 

- Cdc hp so cua Bdng 5 da ihay doi ddu chdm (tieng Anh) thdnh ddu phdy (lieng Viet) 
N^idn. Chiet xudt tir kei qud cua SPSS 
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Model 

1 (Constant) 

F, TCCV 

1-'. TL PL 

r , DT PT 

F4_QH 

Ban 

Unstandanjized Coefficients 

B ' Std. Error 

-0_SS5 0J29 

0341 0,053 

0,163j 0,053 

OJ73I 0.071 

0242 0,072 

> 6: He so tutmg c 

Standaidized 
Coefficients 

Beta 

0J89 

0.190 

0,323 

0,1 S5 

uan 

-1.781 

6.392 

3,089 

5252 

3,346 

i 

Sig. 

CoUinearity Statistics 

Tolerance 

0.077 

0,000| 

0.0021 

o.oooi 
0,001' 

0.778 

0,765 

0,763 

0.944 

VIF 

1285 

U 0 7 

U U 

1,059 

F = 49.076. Sig = 0,000 
Adjusted R square = 0,555 

Ghi chit: - Bien phu ihudc F.,_HL 
- Cdc so Ueu cda Bdng 6 da thay doi ddu chdm (tieng Anh) thdnh d 

Nguon: Chiel xudt tir ket qud chgy hdi quy lir SPSS 

tam quan frpng ciia cac bien nhan td den bien phu 
thudc dupc dya vfio he sd chufin hofi Beta (Stan­
dardized Coefficients). Tii ket qua hdi qu\" cua md 
hinh dfinh gifi sy hai ldng cho thfiy he sd Beta chufin 
hofi cua cac biln F, TCC\'. F, TLPL. F3_DT_PT, 
F^ QH lfin lupt la 0,389; 0,190" 0,323; 0,185. Do do 
cd the ket lufin rang nhfin td F, TCC\' - Tinh chat 
cdng \ lec cd tam quan ttpng cao nhfit ddi \"di sy hfii 
ldng chung ciia nhan vien. ke den Ifi nhan to 
F:(_DT_PT - Dfio tao Phat men Ca hdi thang tiln, 
tiep nua la F, TL_PL - Tien luong phiic lpi \ a cudi 
Cling la F̂  QH - Quan he cdng viec. Ket qua nay 
phfin nfio luong ddng vdi cac nghien ciiu trudc dfiy. 
Lien h? vdi thfip nhu cua Maslow. tien Iuong phuc 
Ipi dam bfio cho hai nhu cfiu co ban ciia con ngudi. 
ba yeu td cdn lai dap iing cho ba nhu cfiu tilp iheo va 
ciing keo theo sy phfit trien dd ma thuc dfiy tiln 
lucmg phuc lai tang len. 

So vdi ket qufi nghien ciiu trudc dfi\. cd thi thfiy, 
ket qufi nghien ciiu cua bfii \ iet tuong ddi ddng nhfit. 
Bdn nhan td Tinh chat cdng viec. Dfio tao thang tiln, 
Tien luong phiic lpi. Quan he cdng \ lec ddu dupc dl 
cap trong cac nghien ciiu ciia Bender vfi Heywood 

Bang 7: Bang ket qua 

(2002) vfi Tran Thi Kim Dung (2005). Muc dp anh 
hudng cua cac nhan td cd cudng do khdng gidng 
nhau (sy khac biet cua cdc tham sd) ia dieu khdng 
the trfinh khdi va nd la diem dfic tiung rieng cho tung 
mau. De dfing nhan thay, ddi tuong nghien ciiu ciia 
de tfii deu lfi nhiing nhfin vien cd trinh dp cao nen van 
de luang bdng vfi phiic lai cd muc dp finh hudng chi 
dting vi tri thu ba ddi vdi sy hai ldng ve cdng viec. 
Tuang ling vdi thuyet ky vpng ciia Vroom (1964), 
hieu qufi lam viec ciia nhfin \"ien khdng tuong xiing 
vdi phfin thudng hp nhfin dupc se Ifim gifim nd luc 
Clia nhfin \ien, lau dan se dfin den hinh thfinh nhin 
ihiic lieu cyc vfi dong thdi se lam gifim sy ttung 
thfinh Clia nhfin \ien. Ket qufi thdng ke md tfi cho 
thay dfio tao phfit trien dat dupc nhieu phfin hdi rich 
cue ciia nhfin vien han la thang lien trong cdng viec. 
Bfin than sy mau thuan nay (nhtmg lai dl gifii thich 
do ddi tuong nghien cuu la chuyen \'ien van phdng) 
giiip nhfin td Dfio tao phat trien/Co hdi thang tiln dat 
miic cfin bang trong ihdng ke vdi miic trung binh 3.4 
tren 5. Dieu nfiy cung \di viec hai nhfin td Tinh chdt 
cong viec \fi Ddo Igo/thdng tiin khdng duac ddi 
luong nghien ciiu dfinh gifi cao, phfin nao lam giam 

Idem dinh gia thuylt 

Ket qua 
STT Gia thu>et \ 6 i dung 

1 HI ^'"'' '^^'^l cdng Mec lirong guan ding chieu vdi mirc dp hdi long cua _. ; 
nhdn vien Chap nhan 

2 H2 ^^^ ^"^S vd phiic lgi tirang quan cung chieu \-&i muc do hdi long ; 
Clia nhdn \ien Chap nhan 

H3 ^ ^ '^" *" '^'^"^ ^^" "«^g^ 9" '" ' riing chiiu v&imucdo hdi long aia _. -
nhdn vien Chap nhan 

4 H4 Quan he cdng \iec luang quan cimg chieu iwi muc dp hdi long ciia ^ 
nhdn viin Ch.sp nhan 

Nguon: Tong hgp lit kit qud nghien cuu cda tdcg 
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su hai long cua hp doi vdi cdng ty mfi ho dang Iam 
viec. cdn hai nhan to Ttin luang phiic lgi va Quan he 
cong viec liii dupc danh gia khfi tot. Dieu nfiy cho 
thay hai ludng nhfin td frfii chieu niu giii nhau lao ra 
ket qufi muc dp hai ldng chung cua nhfin vien dat 
muc trung binh 3,3 fren 5; rat phii hop vdt thuyet hai 
•hfin td Clia Herzberg (1968). 

Cfi 4 bien ddc lap deu dat muc y nghia 0,05 {Sig. 
< 0,05). Nhu vfiy, cd the kit l u ^ cac gia thuylt da 
dua ra nhu bfing 7. 

5. Ket lu^n va mpt so bai hpc riit ra tir nghien cmi 
Qufin tri ngudn nhan luc khdng phai la mdt cdng 

viec de dfing, nd ddi hdi nhfi qufin tri phfii cd tfim nhin 
dai han va phfii biet gan ket chinh sfich nhan sy vdi 
chien luoc san xuat kinh doanh cua doanh nghiep. 
Nghien ciiu cfic nhfin td finh hudng den su hfii long 
cua nhan vien la mpt frong nhiing nhiem vu vd ciing 
quan frpng cua bat ky nha qufin tri nfio nham hien 
thuc hda chien lupc nhfin sy cua cdng ly. Bfii viet nfiy 
gnip cho nhfi qufin tri cd cfii nhin khoa hpc hon ve cfic 
nhan to finh hudng den su hfii long cdng viec ciia 
nhan vien, tii dd cd nhirng chinh sfich nhan su hop Iy 
nhfim thu phyc nhan tfim de nhan vien ddng gdp 
nhllu ban cho muc tieu chung ciia td chiic. 

Bfing phuang phfip phan tich dinh lupng vdi 155 
philu khfio sat, bai viet da khang dinh rang ca 4 yeu 
td (tinh chfii cdng vi$c, tiln luong va phiic lpi, dao 
tao vfi thfing tien, quan he cdng viec) deu cd tuong 
quan cung chieu vdi su bai Idng ciia nhan vien. Bfii 
vilt cung khfing dinh rfing cd nhilu phuang phfip 
khfic nhau de cai thien duac miic dp hai long ctia 
nhfin vien, tuy nhien cac doanh nghiep can chii y tdi 
CO chl khen thudng, ghi nhfin thfinh tich cfi nhan, cho 
nhfin vien thfiy duoc ca hpi thfing tien khi thyc hien 
tdt cdng viec duoc giao, de bi dd lam tang sy gan ket 
Clia hp vdi cdng ly. Tii ket qufi phan tich d fren, 
chiing ta cd the nit ra mdl sd de xual cho doanh 
nghi?p Viet Nam nhu sau: 

Vi tinh chdt cong viec: Trudc bet, cfic doanh 
nghipp cfin nhin nhan lai chinh minh trong viec thiet 
kl lai cdng vi?c de mdi cdng viec cd nhilu y nghia 
ban dli vdi ngudi Iao dpng, Ben canh dd, de nhfin 
vien duac lam nhung cdng viec phu hpp vdi nang 
lyc vfi thi m^nh cua hp, cfic doanh nghiep cfin thuc 
hien viec chpn diing ngudi ngay tii giai doan Uiyen 
dung nhan vien. Dang tin hiyen clung cfin md tfi dfiy 
dli, rd rfing vi tri cdng viec dang can ngudi, ciing nhu 
nhiing ky nang can thill cho vj tti dd. Trong qua 

trinh phdng vfin cfin md tfi chi tiel vi tri cdng viec cho 
ngudi xin viec cfing nhieu cang idl. Bfii kiem tra 
nfing lyc vfi kinh nghiem khi tuyen dung phai bam 
sfit yeu cau ctia vi tti cdng viec cfin tuyen. Trong 
trudng hpp ttong thdi gian thu viec phfit hien nhan 
vien do khdng phu hpp vdi vi tri cdng viec thi nen 
manh dan tii chdi ngudi dd vfi lim ngudi khfic phii 
hpp hon. Neu nhan thfiy ngudi dd lfi ngudi phii hpp 
vdi vi tri khfic dang ttdng Irong cdng ty thi cd the 
thuang Iupng lai vdi ngudi lao ddng de dieu chuyen 
hp sang vi tri mdi. 

Vi tiin luang vd phdc lgi: De dfim bao viec phan 
phdi thu nhfip dupc cdng bfing, trudc het doanh 
nghiep can phfii tham khfio, so sanh Ihu nhfip cua 
nhfin vien minh vdi nhan vien d cac doanh nghiep 
khfic Cling nganh de dfim bfio ludn giir viing vi tri hap 
dfin ttong thi tiitdng Iao ddng dfiy bien ddng. Cfic 
doanh nghiep cfin danh gifi diing vi tri va vai ttd cua 
timg nhan vien ttong td chiic de xfic dinh miic thu 
nhap phil hpp. Ngoai ra, vi sy cdng bang phu thudc 
rfii nhieu vao nhan thiic cua ngudi lao dpng nen cfic 
doanh nghiep nen tim each giiip nhan vien nhfin thiic 
rfing luang thudng dupc frfi mdt cfich xiing dfing. 

vi ddo tgo vd phdt triin/ Cg hpi thdng tiin: Do 
mdi doanh nghiep cd dac diem rieng ciing nhu cd he 
thong van hfinh ndi bd khac nhau nen bfit ky nhan 
vien mdi nfio ciing rfit cfin duoc dfio tao de cd the 
thyc hien tdt cdng viec cua minh. Viec dao tao nfiy 
cd the dirpc thuc hien bdi chuyen gia ben ngofii, 
ngudi quan ly tryc tiep hoac mdt nhan vien thao viec 
frong Cling bd phan. Viec dfio tao cung cfin thiet khi 
doanh nghiep cd sy ihay ddi nhat dinh ve cdng nghe, 
vl quy trinh, ve chinh sfich vfi tham chi lfi nhan sy. 
Ddi vdi nhirng cdng ty cd dac diem co cfiu nhan su 
trinh dp cao, viec dfio lao vfi phat trien cfin duac can 
nhfic ky ludng, ttfinh finh hudng den tien do thyc 
hien cdng viec vdn rat ban rdn cua nhfin vien. Ngofii 
ra, cac doatih nghiep phai chung minh cho loan the 
nhan vien thfiy nhiing ngudi cd nfing lyc vfi nd iyc 
frong cdng viec se dupc tao dieu kien de thang lien, 
thdng qua hoan thien he thdng danh gia vfi ghi nhfin 
thfinh tich. Khi cd vi tri qufin ly ttdng hay mdi trong 
doanh nghiep can uu tien xem xet nhiing ngudi da 
nd lyc ddng gdp cho doanh nghiep ban Ifi tuyen 
ngudi qufin ly mdi tir ben ngoai. 

Vi quan he cong viec: Mudn nfing cao sy hai Idng 
Clia nhfin vien, ngoai viec nang cao cac yeu td d tten, 
doanh nghiep can quan tfim den mdi quan he cfip tten 
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cfip dudi , quan he ddng nghiep frong tofin bd be hop. Song song vdi ^ iec thyc sy quan tam den nhan 

thdng. Cfip tten cfin quan tfim d in nhan vien cua vien ciia mmh, cfip tten cfin ghi nhan ddng gdp cua 

minh nhidu ban va ddi xu cdng bfing vdi hp. Chi khi nhfin vien, ti^finh nhung dfinh gia mang nhieu cam 

hi lu ro nhan vien ciia mmh thi cap fren mdi cd till tinh nhu thudng xfiy ra vdi doanh nghiep Viet 

the hien su quan tfim ddi vdi nhfin vien mdt each phii Nam. • 
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