
Quan tri trirofng dai hoc: Van dung mo hinh chu6i gia tri 

tai triTflfng Dai hoc Kinh te Quoc dan trong boi canh duoc trao quyen tu chu 

Doan Hoang Minh* 

Ngay nhan: 20/10/2015 
Ngay nhan ban siia: 25/10/2015 
Ngay duyet dang: 28/10/2015 

Tom tit: 

Trong cde nd lire ddi m&i nen gido due dgi hpc Viet Nam, viee ehinh phu thi diem trao quyen 
tu ehu cho mpt sd tru&ng dgi hpc l&n nhu Dgi hpc Kinh te Quoe ddn dgt cdc trudng do vdo 
tinh the phdi thay ddi ehinh minh, trong do cd viec dp dung tu duy qudn tii dinh hu&ng gid tn 
vd hieu qua. Bdi viet ndy gi&i thi^u md hinh ehudi gid tri trong gido due dgi hoc de dp dung 
vdo nhdn dien vd phdn tieh cde hogt ddng cdt loi tao ra gid tri vd cdc hogt dong hd trp tgi 
Tnrdng Dgi hpc Kinh te Qude ddn, qua dd gpi y mdt sd phucmg hu&ng de nhd truong ddi mdi 
cdch td chirc vd phdi hap cdc hogt ddng chirc ndng cda minh nhdm khai thdc co hpi mai trong 
bdi cdnh tu chii. 

Tir Idida: Chudi gia tri, quan tii trudng dai hpc, trudng dai hgc ty chu, trudng Dgi hpc Kinh 
te Qudc dan 

Strategic management at universities: value-chain analysis at National Economics Uni
versity in the context of higher autonomy 
Abstract-

Vietnamese government is striving to upgrade its higher education system. One of these efforts 
is granting higher autonomy to some major universities as pilot projects, creating pressure to 
these universities for changes toward a value-driven thinking and effective management ori
entation This paper introduces the higher education value-chain model, and applies to the 
pilot case of the National Economics University (NEU). The analyses of core value-creating 
and supporting activities at the NEU suggest some orientation for a renewed model of orga
nization and coordination of its functions to exploit new opportunities in the context of high
er autonomy. 

Keywords: Value-chain; higher education autonomy; higher education management; Nation
al Economics University. 

1. D?t van de Kinh tl Qudc dan, Dgi hgc Ngogi thuong, Dai hpc 

Trudc thyc trgng tut hgu so vdi cac nude trong Kinh t l Thanh phd Hd Chi Minh,... dl tien tdi md 
khu vyc va tren the gidi, giao dye dai hgc d Viet rpng md hinh nay ra nhilu trudng dgi hpc khae. 

Nam dang diing trudc thach thiic phai ddi mdi chinh Dieu nay cho phep cac dcm vi chii dpng khai thac 
minh tren mpi phuong dien. Tir goc do quan ly, npi luc va nim bit cac ca hdi dl phat oiln, ty quylt 

Chinh phu da va dang thyc hien thi dilm giao quydn dinh \ a ty chiu trach nhi?m cho hudng di eua minh 
ty ehu d cac muc dp khac nhau va ngay cang cao trong khudn khd quy dinh phap luat. Dong ca chinh 

cho mpt so tnrdng dgi hpe Idn nhu Tnrdng Dai hgc eua viec tang quyIn ty ehii cho cae tnrdng dai hpc 
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xuat phat tir mong dgi hp se van hanh tdt hem neu 
duge nam van menh cua chinh minh. Dgng thai nay 
cd the so sanh vdi sy "cdi trdi" da diln ra gin 30 
nam trudc trong ITnh vyc kinh te, khi Nha nude xda 
bd CO chi kl hoach hda va bao eip eho cac doanh 
nghiep. Ben cgnh do, dieu nay eung ndi len sy cham 
tri dang ke ma cac trudng dgi hgc phai doi mat va 
vugt qua, trong bdi canh kinh te xa hdi ea nude da 
chuyen minh theo hudng hien dai hda va hpi nhap 
qudc te tir nhieu thap nien trudc. Bai viet nay khdng 
ban den sy can thiet hay cae he lyy xa hdi khi trao 
quyen ty chu cho cac ca sd giao due dai hpe, ma 
quan tam nhieu hon den each iing xir va van hanh 
cua cae trudng dgi hgc khi dugc quyen ty ehu. Co 
ehe mdi se mang den nhirng thay ddi gi trong each 
thiie quan tri nha trudng? La mot don vi cung iing 
dich vu mang lai gia tri cao cho xa hdi, cac tnrdng 
dai hpc ty chii cd the hpc hdi va van dyng kinh 
nghiem nao tir phia doanh nghiSp de dudi kip hg, 
nhung don vi da chuyen ddi va van hanh thanh cdng 
theo eo che ty chu tir nhieu nam trudc? Day la mdt 
cau hdi ma cau tra Idi dudng nhu edn bd ngd va hiia 
hen se rit phiic tgp. Sy mdi me va phue tap nay la 
dl hieu khi cham diit su "bao trg" tir phia Nha nude 
vk ca quan chu quan cap tren (Bp Giao due va Dao 
tao) ddng nghia vdi vi?c phai ehuyen ddi md hinh 
quan ly hanh chinh sy nghiep - thuc Ihi nhiem vu 
Nha nude giao, sang mot co ehe mdi tu quyet ty 
chiu trach nhiem, ma hinh hai cu the se ra sao van 
cdn la dau eham hdi. Bai viet nay gidi thieu mdt 
each tiep ean mdi trong td ehuc cac chitc nang hogt 
dpng ciia trudng dai hpe, bing each ap dung md 
hinh ehudi gia tri. Day la edng cu quan tri kha quen 
thupc trong phan tieh va xay dung chien luge ddi 
vdi doanh nghi?p, nhung cd the cdn mdi la ddi vdi 
linh vyc quan ly giao due bac cao. Trudng Dgi hpc 
Kinh t l Qudc dan la mdt don vi mdi chinh thiie 
dugc Chinh phii phe duyet dl an thi diem tu chu giai 
dogn 2015-2017 theo Quylt dinh sd 368/QD-TTg 
ngay 17 thdng 3 nam 2015. Md hinh ehudi gia tri se 
dugc van dyng de phan tieh cde hogt ddng tgo ra gia 
tri trong giao due dai hpc tai day, tir dd tac gia bai 
vilt ggi y mdt sd phuang hudng ddi mdi td chiic 
chiic nang trudng Dai hpc Kinh te Qudc dan theo co 
che ty chu tren quan diem md hinh ehudi gid tri va 
nhirng luu y khi thyc hien. 

2. Tdng quan ve chu5i gia trj va md hinh chudi 
gia trj trong gido dî c dai hpc 

Trong nln kinh te thi trudng va ty do canh tranh, 
cac doanh nghiep ddu hudng tdi thu hut va giii chan 
khach hang bang cdch mang den nhirng gia tri uu 

viet thdng qua eung cap cac sdn pham va dich vy. 
Chudi gid tri la mdt cdng cy quan trpng giiip nha 
quan tri phan tich mdt each he thdng cae hoat ddng 
cua td chirc, trong dd phan dinh cde hogt ddng chinh 
tgo ra gid tri va cde hogt dpng ho trg lien quan. Viec 
hieu vai trd va y nghia ddng gdp cua cae yen td va 
tdc nhan tham gia vao chudi se giiip nha quan tri tdi 
uu hda sy van hanh ciia td chiic va tao ra gid tri tdng 
the vugt trgi. 

2.}. Md hinh chudi gid tri theo Michael Porter 
(1985) 

Khai niem chudi gia tri dugc Michael Porter gidi 
thieu lan dau tien vao nam 1985, dua ra mpt each 
tilp can cac hogt ddng tgo ra gia tri gia tang trong 
doanh nghiep theo quy trinh. Mdt doanh nghiep san 
xuit dugc nhin nhu mdt he thdng cac hogt ddng theo 
timg giai doan tuong ung vdi qua trinh khai thae va 
su dung cac ngudn lyc (vdn, lao ddng, vgt tu, thiet 
bi, nha xudng, dit dai. .) de tgo ra san pham dieh vy 
mang den gia tri cho khach hang. Cac hogt ddng dd 
bao gdm cung ung cac yeu td dau vao; ehe tao, 
chuyen ddi cac yeu td dau vao thanh san pham dich 
vu, va phan phdi chuyen giao eac yeu td dau ra. Cde 
hoat dpng dugc sap xep thanh nhom boat dpng 
chinh (primary) va boat ddng hd trg (supporting). 
Bang edng eu nay, nha quan tri md hinh hda qud 
trinh ddng gdp va tao ra gia tri eua mdi boat dpng 
trong doanh nghiep va eac mdi quan he ben trong, 
ben ngodi gan vdi hogt ddng do, thiy duge gia tri 
dang dugc tao ra d dau, va dau la nhiing diem ed the 
tgo ra nhieu gia tri ban bang each sap xep lai va cai 
tien sy phdi hgp cae boat ddng. 

Cdc hoat ddng chinh bao gdm hau can dau vao, 
san xuat/van hanh, hau can dau ra, marketing va ban 
hang, dich vu, Cac hogt ddng hd trg gdm cd ca sd 
ha tang, quan tri ngudn nhan lyc, cdng nghe va cung 
img (xem Hinh I). 

Hgu edn ddu vdo (Inbound logistics): cdc hoat 
ddng quan he vdi nha eung cap nham tiep nhgn, dy 
trii, phan bd ede yeu td dau vao can thiet cho viec 
tgo ra gia tri ciia td ehiic. 

Sdn xudt/vgn hdnh (Operations): tat ca cdc hoat 
dpng can thiet de ehuyen ddi cac yeu td dau vao 
thanh san pham/dich vu dau ra 

Hdu cdn ddu ra (Outbound logistics): edc boat 
dpng gan vdi tap hgp, luu kho va phan phdi san 
pham diu ra. 

Marketing vd bdn hdng (Marketing and sales): 
cac boat dpng thdng tin tdi ngucri mua ve sdn pham 
va djch vu, thuylt phue va tao thuan Ipi dl khdeh 
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Hinh 1: Md hinh Chudi gia tri 

Hoat d§ng[' Hau can 

dau vao o 
San xuat/ 
Van hanh ^ 

Hau can 
daura O 

Marketing 

ban hang ^ 
Dich vy 

Hoat dfng 

hotrgr 

Ca sd ha tang 

Quan tri nguon nhSn luc 

Cong nghe, ky thuSt 

Cung ling, mua sam 

Nguon: Michael Porter (1985) 

hang ra quylt dinh mua. 
Dieh vu (Services): cae hogt ddng nhim dam bao 

khach hang cd the su dung san pham va dich vy 
diing nhu cam ket sau khi mua. 

Mua sam, cung ung (Procurement): viec trang bi 
cho doanh nghi?p cac yeu td dau vao hoae cac 
ngudn lyc. 

Qudn tri ngudn nhdn lire (Human resources man
agement): edc boat ddng lien quan den tuyen dyng, 
thue mudn, dao tgo, phat trien, tra edng va (neu can) 
sa thai nhan su. 

Cong nghe, ky thugt (Technology development): 
hoat dpng lien quan din trang thiet bi, phan ciing, 
phan mem, quy trinh, kien thiie ky thugt... phue vu 
qua trinh doanh nghiep ehe tao, ehuyen ddi yeu td 
dau vao thanh eae san pham dau ra. 

Co so hg tdng (Infrastructure): phuc vu cae nhu 
cau ciia doanh nghiep va ket ndi eac bd phan vdi 
nhau, bao gdm cac phdng ban ehire nang nhu ke 
toan, phdp che, tai ehinh, ke hogch, quan he ddi 
ngogi, quan tri chit lugng, quan ly chung. 

Chuoi gia tri duge coi la mdt cdng eu hiiu ich 
giiip doanh nghiep nhan dien edc tihan td ehinh tao 

ra thanh cdng (critical success factor), eae nang luc 
cdt loi cua td chiic, de tu dd phat trien nhiing Igi thi 
cgnh tranh khd bi bit chudc. 

2.2. Md hinh chuoi gid tri trong gido due dgi 
hpc 

Dya tren mo hinh chudi gia tri gde cua Porter 
(1985) vdn dugc xay dyng eho ede doanh nghi?p 
san xuat, nhilu tac gia da phdt triln ede md hinh 
ehudi gid tri de img dung trong Imh vyc dich vy nhu 
ngan hang, bao hiem, y te, hang khdng, giao due,... 
ddng thdi pham vi chudi gia tri dugc phdt trien ra 
khdi ranh gidi doanh nghiep, md rdng tdi nha cung 
cap va khach hang. 

Trong ITnh vuc giao dye dai hpe, nhiing thay ddi 
gan day gan vdi sy gia tang canh tranh, toan cau hoa 
va ngudn tai chinh hgn che da bupc cac co sd giao 
dye dai hgc phai ap dyng cdeh tu duy va quan tri 
chien luge de nang cao sue canh tranh. Mdt sd tac 
gia da sir dyng md hinh chudi gia tri eiia Porter de 
phan tieh qua trinh hoat ddng cua mpt co sd dao tao 
dai hgc (Dorri & cdng su, 2012). Nhin chung, cac 
nghien ciiu kha thdng nhat trong viec nhan di?n ba 
ddng hogt dpng (chiic nang) chinh cua mdt co sd 

Hinh 2: Tong hpp chuoi gia tri trong giao dye dai hpc 

Giang d^y, Tuyen sinh Chuin bi bai Giang day k/thiic chuyen mon 
Giang day kien thirc khac 
Huong dan luan van, dir an 

Nghi6n cihi. Lya chon dh tai 

Dich vu c$ng dong Tu vin, ni 

Tim tai tra Trien khai nghien ciiu Cong bo 

[lien ciiu img dung v^ chuyin giao, dao tao ngan han... 

Cff Sff ha tang tnr&ng (lai chinh, nhan sir, thilt bj, he thing thong tin, phong 6c...) 

H 6 try nghifp vu chuy§n mon (tuyIn sinh, nhap hoc, thu tyc hanh chinh ,..) 

Djch vv ho trgf giang vien vk sinh vien (thu vien, tin hpc, ngogi ngu, ky nang mlm, tu vin n ^ l ) 

DM song sinh vien, giang vien (nha an, ky tuc xa, can lac bg, cong doan, hoi sinh vien) 

Quanl>' chung khac 

Wguon. Tdc gid tdng hgp tir Groves & cong su (1997); Hutaibat (2011) 
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giao due dai hpc bao gdm gidng dgy, nghien euu 
khoa hpe va djch vu cdng ddng (community 
service). Dich vy cpng ddng d day ham y cac cdng 
viec tgo ra thu nhap tir boat dgng tu vin, nghien cuu 
ling dung va cac du an gkn vdi doanh nghiep, td 
chiic thye tiln. 

Lien quan den cac hoat dgng hd trp, eac tae gia cd 
nhieu each phan biet khde nhau, nhung vl co ban, 
cde hogt dpng do ciing dugc phan thanh mpt sd 
nhdm chinh gan vdi co sd ha tSng cua nha trudng 
(bao gdm ca ca sd vat chat va he thdng quan ly), cdc 
hogt dpng chuyen mdn hd trg giang vien va sinh 
vien trong giang day, hpc tap, nghien ciiu khoa hgc, 
va cdc dich vy ddp img sinh hoat va ddi sdng ndi 
chung eua sinh vien, can bd, giang vien. 

Md hinh ehuoi gia tri gido dye dgi hpc ciia 
Groves & cdng sy (1997) va Hutaibat (2011) nhu 
trong Hinh 2 dua ra tuang ddi ddng nhat va kha gan 
vdi md hmh gde ciia Porter (1985), trong khi dd 
James (2013) de xuat mdt md hinh kha hien dai 
trong do phan anh nhirng xu the ddi mdi mgnh me 
ciia mdt bd phan khdng nhd cdc co sd gido due dai 
hgc tren the gidi trong bdi canh sue ep cua canh 

tranh vd tinh chat thuong mgi hda dich vu giao dye 
dgi hpe (Hinh 3). 

Cd the thay trong md hinh sy cy the hda va chi 
tiet eac yeu td dau ra theo eae loai hinh dich vu 
ehinh va cac phan doan thi trudng. Dac biet, chung 
ta cd the quan sdt thdy mpt sd xu thi phat trien mdi 
trong giao dye dai hpc tren the gidi nhu md rgng thi 
trudng giang day va dao tao (thdng qua thu hiit sinh 
vien qudc te, hpp tac nhugng quyen, phat trien dao 
tgo tu xa), da dgng hda cac hinh thiic khai thac va 
thuong mgi hda vdn tri thirc eua nha trudng (cde 
hinh thiic ket ndi san pham dau ra tir nghien ciru tdi 
dcm vi sii dung). Ddng thdi, md hinh ciing cho thay 
each tiep can mang tinh chuyen mdn hda khi phan 
biet nhiing hogt ddng hd trg thdnh hai nhdm, trong 
dd nhiing boat ddng khdng gan vdi nang lyc cdt Idi 
ciia tnrdng dai hpe dugc thue khodn ngoai. 

3. VSn diJng md hinh chudi gid tri giao due dai 
hpc de phan tich hoat dong tai Trucmg Dai hpc 
Kinh te Quoc dan 

Cac md hinh chudi gia tri trong giao due dai hpc 
tren day mang den eho ehiing ta mot edeh nhin khde 
ve td chiic va ket ndi cac hogt ddng cda trudng dgi 

Hinh 3: Md hinh chuoi gia tri giao due dai hpc 

Smh vien 
t^i ch6 

Dao tao tir 
xa 

• 

Nhugng 
quyen 

Sinh vien 
quocti 

• 

:z: 
Giang day Nghien cuu khoa hoc Nghien curu irng dung, hop 

(han lam ly thuyet) tac doanh nghi?p,co quan 

Nghifin ciiu khoa hpc 
Giang day . 

Doanh nghiep^^ 
Till tn? rieng 

Tai san 
con ngiTQi 

TRLTdNG 0*1 Hpc 

f . , , ,. 1 f Ta san 1 f Ho trp 
Marketing , .. . , ,. 

I It tbiet bi J [ sinh vien 
Tai chinh | Nhan sir Cong nghe 

J thong tin 

| , | [ B.OVJ | ( Vjs,.^ | (v^chuye„|[ Q^^ ] ( T.vin | D , ^ j 

Nguon: James (2013) 
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hpe theo quan dilm dmh hudng gia tri, khd mdi me 
so vdi quan niem phd biln hien nay vl td chiic bg 
may trudng dai hge tai Viet Nam, cd the ndi chu yeu 
mang tinh quan ly hdnh chinh. Viee van dyng md 
hinh chuoi gia tri dl phan tich vd nhan dien mdt 
each he thong cae hogt ddng trong mdt truong dai 
hgc diln hinh, nhu trudng Dai hpc Kinh tl Quoc 
dan, cd thi giup chiing ta thay ro hem tinh hiru ich 
va kha nang khai thdc cdng cu nay trong quan tn 
gido due dai hpc tai Viet Nam. 

3.L Nhgn dien cdc nhdm hogt dong chinh 

Gidng dgy (cdp bdng) 

Nhu vdi edc co sd gido due dai hgc khde, hien 
nay hoat dpng nay tai Trudng Dgi hpc Kinh te Qudc 
dan dang dupe td chirc thye hien tgi cac khoa, vien, 
bd mdn vd cd the phan ra nhieu logi theo cae tryc 
ehinh: dgi hpc/sau dgi hpc; trong nudc/Iien ket vdi 
nude ngodi; tgi trudng/tgi dia phuang. Nhin chung, 
edc trucmg dgi hgc Idn nhu Kinh te Qude dan deu cd 
gang cung cap mgt danh myc da dang ede chuong 
trinh de thda man nhu cau trang bi kien thirc mgt 
caeh chinh quy ciia eae ddi tugng ngudi hge. Ben 
canh dd, khdng the phii nhan sy da dang nay cd the 
mang tinh dan trai va phan tan ngudn luc, tham ehi 
tao ra sy canh tranh ngi bp va hao tdn chi phi van 
hanh cua ban than cae don vi tham gia dao tgo 

Nghien ciru khoa hpc 

Theo dimg nghTa va diing chuan cua cac trudng 
dai hgc tren the gidi, hoat ddng nay la mdt chiic 
nang quan trgng cua trudng dai hgc va gan vdi thyc 
hien va cdng bd cae nghien euu han lam, nghien ciiu 
ly thuyet sang tao ra tri thirc mdi. Vdi each hieu nhu 
vay, phai thira nhdn rang hien trang nghien cuu khoa 
hgc tgi trudng Dgi hgc Kinh te Qudc dan ndi rieng 
vd cae trudng dai hpc Viet Nam ndi chung ylu hem 
nhieu so vdi cdng tae giang day, khi sd lugng cac 
san pham dau ra ciia hogt ddng nay (cdc bai bdo 
dugc dang tren cac tap chi khoa hpc qudc tl cd uy 
tin) cdn rdt khiem tdn. Nam hpe 2014- 2015, toan 
trudng cd 365 bdi bao dang tai tren ede tgp chi khoa 
hpc, trong do cd 39 bai bdo dang tren tgp ehi khoa 
hgc qudc te (Dai hgc Kinh tl Qudc dan, 2015). 

Nghien ciru tu vdn, ddo tgo. du dn hpp tdc v&i 
doanh nghiep, co quan thuc ti 

Hoat dpng nay cd thi phan thanh hai nhanh chinh 
la (1) nghien eim tu van va (2) dao tgo ngdn hgn, 
ddng thdi chia theo hai khu vye thi trudng (khdeh 
hang) la ca quan, td chue cdng vd doanh nghiep. 
Khac vdi nghien ciru khoa hgc ban lam, tai Tmdng 
Dai hge Kinh tl Qude dan mang nghien cuu tu vdn. 

ling dung cd ve dugc triln khai kha thanh cdng, khi 
chiing ta quan sat thay sd lugng di tai, de dn mang 
tmh ling dung dugc triln khai hang nam tgi trudng. 
Tuy nhien, viec khai thac khu vyc thi tnrdng doanh 
nghiep cd ve cdn chua tuang xiing vdi tilm nang. 
Tren phuang dien dao tgo ngan ban, ngoai Trung 
tam Dao tgo Lien tuc hudng tdi ddi tugng hgc vien 
la ed nhan vd, d mgt miic dp nhat dinh, "binh dan", 
"dai tra", cac dan vi trong Trudng chua quan tam va 
ehii ddng khai thdc cdc ca hdi cung cap djch vy dao 
tao cho doanh nghiep, trong khi day la mpt thi 
trudng tiem nang va rdt sdi dgng. Hogt ddng tu vdn 
cho doanh nghiep tai Trudng Dgi hpc Kinh tl Qudc 
dan Cling ehua gay duge nhieu tieng vang. Dilu nay 
cd the la mdt ca hdi bi bd qua va mdt nang lyc chua 
dugc khai thac, trong bdi cdnh nhieu gidng vien va 
chuyen gia ciia trudng Dai hpc Kinh te Qudc dan 
van thudng xuyen dugc mdi tham gia, ndi each khac 
la di lam thue eho cac cdng ty tu vdn va nghien cim 
thi trudng ben ngoai. 

3.2. Nhgn dien cdc nhdm hogt ddng hd tra 
Tren ca sd nhdn dien eae hoat dpng chinh nhu 

tren, cac hoat dgng cdn lai trong trudng deu cd the 
coi Id hoat ddng hd trg. Xet theo chirc nang nhiem 
vu dang dam nhiem, chiing ta cd the tgm phdn chia 
mpt cdeh "ca hgc" cac dcm vi phdng, ban trong 
Trudng thanh cac nhdm tuang img vdi Igi ich cac 
don vi dd ddng gdp vao chudi gid tri nhu sau: 

- Dam bao trang thiet bi va ca sd ha tang: bao 
gom cde dcm vi Quan tri thiet bi, Tai chinh ke toan, 
Td chirc (nhan sy), Cdng nghe thdng tin, Bao ve, Ve 
sinh. 

- Hd trg giang vien va sinh vien trong gidng day, 
hpe tap (ve chuyen mdn, kien thiic): bao gdm Phdng 
Quan ly dao tao, Vien Ddo tgo Sau dai hpc, Chuang 
trinh tien tien. Chat lugng cao vd Pohe, Trung tam 
dao tao tir xa, Tnmg tam Dao tao Lien tuc, Vien Dao 
tao Qudc tl, Vien Quan tri kinh doanh, Phdng 
Thanh tra Phdp chi, Phdng Khao thi vd Dam bao 
ehdt lugng, Tnmg tdm ngoai ngu', Trung tam tin hoc, 
Thu vien, Nha xuat ban. 

- Hd trg giang vien va sinh vien trong nghien ciiu 
khoa hpc: bao gdm Phdng Qudn ly Khoa hgc, Tgp 
chi Kinh te va Phdt trien. 

- Hd trp giang vien, sinh vien va can bd ve ddi 
sdng: bao gdm Trung tam dich vu (ky tiic xa, nha an, 
trdng giii xe), Cdng dodn, Hdi sinh vien, Dodn 
thanh nien, cdc Cau Igc bp thanh nien tinh nguy?n, 
Tram y te, Nha tre. 

Thyc hien cdc cdng tac qudn ly chung khac: 
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gdm cd Ca quan Ddng, Ban gidm hieu, bd may lanh 
dao khoa, Phdng hgp tac qudc te, Phdng tdng hgp, 
Phdng cdng tac chinh tri va qudn ly sinh vien. 

Qua viee phan loai edc boat dpng theo nhdm nhu 
tren va ddi ehieu vdi cde md hinh ehudi gia tri trong 
giao dye dai hpe tham khdo tu eac nghien ciiu qudc 
te, trude tien cd the nhgn thay trong Trudng Dai hpe 
Kinh te Qudc dan hien tgi ciing da tdn tgi khd day du 
cac hogt ddng hd trg, tuy nhien Trudng cdn thieu 
vang nhirng boat ddng ddi hdi tinh ehuyen nghiep 
rieng nhu: tu van nghe nghiep va gidi thieu \'iec 
lam, marketing, qudn ly cuu hpe vien sinh vien. Day 
la nhimg hoat ddng rdt can thiet cho sy gan ket nha 
trudng vdi thi tnrdng va xa hdi, va do dd cd the 
mang den ddng gdp to Idn vao ehudi gid tri. 

Tiep theo, cd the quan sat thdy hoat dgng hd trg 
gidng vien va sinh vien trong giang day va hgc tap 
cd sy tham gia cua rat nhieu dcm vj phdng ban. Dieu 
nay mpt mat ddi hdi phai cd sy phan edng va trao 
ddi, phdi hgp chat che giira cde don vi, mat khae 
khd tranh khdi nii ro ehdng cheo hoae tning lap 
tiong cdng viec, dan tdi lang phi ngudn lye. Dieu 
nay bpc Id rd net nhdt d cde phdng ban cd ehiie nang 
lien quan den quan ly dao tgo bac dai hpc (bao gdm 
Phdng Qudn ly Dao tao, Chucmg trinh Tien tien 
Chat lugng Cao va POHE, Vien Dao tao Qudc te, 
Trung tam dao tao tir xa, Vien Quan tri Kinh doanh). 

Ben canh dd, cd the thdy ro sy ddi lap ve sd lugng 
vd quy md cac don vi, phdng ban ed ehiic nang hd 
trg phyc vu eho giang dgy, so vdi sd lugng va quy 
md phdng ban phuc vu eho hoat ddng nghien cim 
khoa hgc (ban lam). Dieu nay hoan toan phu hgp 
vdi ket qua khiem tdn md Trudng Dgi hpc Kinh te 
Qudc dan dat dugc tren mang hoat ddng nay. 

Ngoai ra, Trudng Dgi hpc Kinh te Qude dan ehua 
cd dan vi ehuc nang hd trg thiic ddy mang hogt dgng 
nghien ciiu tu van, dao tgo va dy an hpp tde vdi khdi 
doanh nghiep. Viec khdng cd ehien luge chu ddng 
khai thdc khu vuc thi trudng nay Id bd Id mdt eo hdi 
quan trpng tao ra gia tri ed the mang lgi ngudn thu 
dang ke eho nha trudng. 

Cudi ciing. trong khi thieu vang mpt sd chiie nang 
hd trg quan trgng de thiie day ba true hoat ddng 
chinh, bg mdy vd ngudn lyc cd han hien tai ciia 
Trudng van dang dam nhiem mdt sd nhiem vu 
khdng thudc nang lue cdt Idi, vi du nhu bdo ve, an 
udng. y te... Hien nay viec giao khoan mdi ehi thyc 
hien vdi boat dgng ve sinh. 

Tdm lai, viec phdn tich nhdm boat dpng hd trg tgi 
Trudng Dai hgc Kinh tl Qudc ddn theo md hinh 
chudi gid tri eho phep chung ta nhin thay mdt sd van 

de cdn tdn tai vd ggi y mdt sd hudng ddi mdi, cy the 
la (I) bd sung mpt sd hogt ddng hd trg nhu 
marketing va truyen thdng, tu van, gidi thieu viec 
ldm; (2) ra soat va hgp ly hda cde boat ddng hd trg 
phue vu gidng dgy va hpe tap bac dai hpc nham tdi 
uu hda viec su dung ngudn lyc; (3) bd sung cdc boat 
dpng hd trg de thiic day hoat dpng nghien ciiu tu 
van, ddo tao va hgp tac vdi doanh nghiep, vd (4) 
xem xet khd ndng thue khoan ngoai (outsoiucing) 
mpt sd dich vu hd trg de tdi iru hda viee sir dung cac 
ngudn lue. 

4. Mgt so phinmg hudng ddi mdi to chirc chirc 
nang trudng Dai hpc Kinh t l Quoc dan theo 
quan diem chudi gia tri va nhung liru y trong qua 
trinh thuc hien 

Giao dye dai hpe la mdt logi hinh dich vy dugc xa 
hdi thira nhgn vi nhtrng gia tri dac biet mang den cho 
mgi ngudi, ma trong bdi eanh nen kinh te md eira, 
ngdy cang ed nhieu td ehiie trong va ngoai nude 
tham gia khai thac. Nhu cdc phan tich tren da ehi ra, 
chudi gia tri la mdt cdng ey quan tri chien luge hiiu 
ich, giiip ede don vi phan tich eae hoat ddng ciia 
minh vd tim phuang hudng tdi tru hda viec td chiic 
va ket ndi cac chiic nang, nham nang cao hieu qua 
canh tranh. Ddi vdi Trudng Dai hgc Kinh te Qudc 
dan ndi rieng va eae trudng dai hpc dugc giao thi 
diem thyc hien ca che tu ehii ndi ehung, viee 
chuyen sang co che mdi vdo thdi diem nay la mdt 
bude ngodt Idn mang den nhieu ca hpi de ddi mdi 
chinh minh va dat nen mdng eho nhung bude phat 
trien manh me trong nhimg nam sap tdi. Tuy nhien, 
thach thirc di kem vdi sy kien nay cung khdng nhd, 
trong dd phai ke den tinh ehat mdi me, ty do ciia bdi 
cdnh hoat ddng mdi ddi hdi lanh dao nhd trudng 
phdi thay ddi tu duy, manh dan ddi mdi, va dgc biet 
biet each van dung nhiing edng ey quan tri hieu qua 
vao thyc tien nha trudng. Ben eanh dd, nha trudng 
ciing can Iudn y thirc ve sii menh ciia minh de khdng 
chay theo xu hudng thuang mgi hda djch vu giao 
due dai hpc, 

4.1. Lg-a chpn vd dinh vi cdc hogt ddng tgo ra 
gid tri cdt loi 

Lien quan den cac hogt ddng chinh, hudng phat 
trien va ddi mdi ddi vdi Trudng Dai hpc Kinh te 
Qudc dan cd the tim thay tai ca ba ITnh vye. Ddi vdi 
giang day, do la tdi uu hda danh myc ddo tao chinh 
quy hien tai theo hudng cd trpng tdm gan vdi Igi the 
ciia Trudng. Ddi vdi nghien ciiu khoa hpe han lam, 
dd se la mpt su dau tu dai hai nhung can thiet trong 
bdi canh Trudng xae dinh myc tieu trd thanh trudng 
dai hpc nghien ciiu. Ddi vai nghien ciiu umg dung. 
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ddo tgo ngdn hgn vd hpp tac vdi don vi thuc tien 
(dieh vu cpng ddng), Trudng Dai hpe Kinh te Qudc 
dan cd tiudc mSt ca mdt thi trudng hau nhu chua 
khai pha la tu vin vd dao tao cho doanh nghiep. 
Viec Trudng Dai hge Kinh tl Qudc ddn nhgn dien vd 
lya ehgn diing ddn cac hoat ddng chinh se cd y 
nghia chiln luge quylt dinh den hudng di, phan bo 
ngudn lye vd eo hdi phat trien ben viimg cho nhd 
trudng trong tuong lai. 

Tuang ty nhu viec xde dinh sii menh va tdm nhin 
tiong edc doanh nghiep, cac quyet dinh nay se lien 
quan den tuong lai phat trien ddi hgn cua nha 
trudng. Viec dua ra cac lya ehpn diing dan la mpt 
thdch thitc, nhung ciing chinh la mdt eo hgi Idn de 
Trudng Dai hge Kinh te Qudc dan c6 the ddi mdi va 
ddt nen mdng vuan tdi tam cua mot trudng dai hgc 
khu vyc va the gidi. Neu bd qua, Trudng Dai hgc 
Kinh te Qudc dan ciing se van tdn tai va phat trien, 
nhung vi the diing ddu cua Trudng cd the se bi de 
dpa khi cac ca sd giao due dai hpc khac biet each 
khai thac tdt hon thdi co nay va but phd. 

4.2. Ddi mdi edc hogt dpng ho tra 

Viee phan tich eae hoat dpng chiic nang trong 
Trudng Dgi hpc Kinh tl Qudc ddn theo md hinh 
chudi gid tri da ehi ra kha nang tning lap tiong cac 
ehiie nang hd trg lien quan den true hoat ddng ehinh 
la dao tao, mat khac neu len sy thieu hut nhdt dinh 
ede chirc nang hd tig true hoat ddng nghien ciru 
khoa hpc hdn lam va dich vu cdng ddng. 

Lien quan den hai van de nay, mdt phuang dn cd 
thd tinh den la md rpng ehiie nang nhiem vu Phdng 
Qudn ly khoa hgc hien nay va bd sung ngudn lyc, dl 
Phdng cd the dam nhiem chiic nang ho tip thue ddy 
Trudng Dai hpc Kinh tl Quoc dan khai thac va phat 
huy nang lye nghien ciiu eua minh tren ea ba hudng: 
nghien eiiu khoa hpc (han lam); nghien eiiu iing 
dung, de an thye tiln gSn vdi khdi eo quan, ehinh 
quyen, dia phuang; va nghien eiiu tu vdn cho doanh 
nghiep. Hogt ddng hd tig thiie day dao tao ngdn hgn 
cho doanh nghiep ed the bd sung vao chirc nang 
nhiem vu ciia mpt don vi qudn ly dao tgo hien 
hudng tdi hgc vien la ngudi di lam (den tir doanh 
nghiep), vi du nhu Trung tam dao tao lien tye, Ddo 
tao tir xa hodc Khoa Dao tgo tai chirc. 

Cdc hogt ddng hd tip mang tinh quan ly chung 
khde, tiiude mpt sd phong chiic nang nhu Tdng hgp, 
Cdrig tdc Chinh tri va Qudn ly sinh vien. Hop tde 
Qude tl cdn cd sy ra soat theo hudng bo sung nhiing 
nhiem vu cdn thilu nhung hiia hen tao ra gid tri gia 
tang dang ke. nhu kit noi cyu hpc vien, gidi tiiieu 
vi?c lam va hgp tac vdi doanh nghiep, quan he cdng 
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ehiing va marketing. Ddng thdi cac bd phan nay nen 
cd sy dieu ehinh quan niem ve chiic nang cua minh 
tir "quan ly", "hanh chinh", von chi phu hgp khi nha 
trudng la dan vi hanh chinh su nghiep, sang each 
tiep can "phuc vy", "ddng gdp gia tri", la dilu cdn 
thiet cho mpi td ehire cung iing dich vu ehuyen 
nghiep va hieu qua. 

Mpt ggi y niia ddi vdi nhdm cac hoat dpng ho trg 
cd the nit ra d day, do la xem xet kha nang phan loai 
va giao khoan (outsourcing) nhiing boat dgng nao 
khdng thyc su tgo ra nhilu gid tri, khdng gin vdi 
nang luc cdt loi va the mgnh eua trudng, tiong khi 
ed the sir dung mpt ngudn luc ddng ke. Hinh thirc 
nay ed the md rpng sang mgt sd hoat dpng hd tig 
khde niia nhu bao ve, dich vy an udng, y te, nha Ire. 
Bang each thiic nay, khdng nhiing nha trudng ed the 
tap tnmg ngudn lyc cho nhung boat dpng cd gid tn 
gia tang eao, ma edn md duong cho cde dan vi ben 
ngoai ed the tham gia da dang hda, md rdng cung 
cap cac logi hinh dich vu hd tip mdi ma trude day, 
do khan hiem ngudn lyc nhd trudng chua the cung 
cdp. 

Cudi eung, quan diem quan tri theo ehudi gid tii 
ham y eac bp phan, chiic nang thuc hien boat ddng 
hd tig can thuc sy y thirc vai tid cua minh tiong viec 
ddng gdp vao qua tiinh khai thac nang lue cdt loi de 
tao ra gid tri tdng the ciia td chiie. Sy ddi mdi can co 
tai Trudng Dgi hgc Kinh te Qudc ddn lien quan den 
van de nay chinh la cdc phdng ban cbiic nang can 
thay the quan niem cdng viec ciia minh la qudn ly, 
giam sat (mang tinh thu tuc hanh ehinh) bang tu duy 
hd tig, phyc vy de thiic day viec nang cao gia tri 
mang tdi cho ngudi hgc va xa hdi. 

4.3. Mgt so luu y trong qud trinh thuc Men 

Sii menh cua cac trudng dgi hpc la cung cap va 
phd bien tri thiie bae cao. Ci nhieu nuoc phdt trien 
nhu My, Anh, Austialia, Nhdt Bdn,... cdc ca sd giao 
dye dai hgc tham chi dugc coi Id "doanh nghiep tri 
thirc", ddng gdp dang ke vdo thu nhap qudc dan 
thdng qua eae hoat ddng dao tao va nghien eiiu, 
chuyen giao khoa hpc va cdng nghe. Tuy nhien, d 
Viet Nam hien nay, cde co so giao due dgi hpe cdng 
lap khdng the hoan toan dp dung cac nguyen tae va 
each thiic van hanh ciia doanh nghiep thuan tiiy, ma 
con cd tiach nhiem trong viec dam bao Igi ich xa hpi 
mgt each cdng bang va khdng vi Igi nhuan. Do do, 
chiing ta khdng the su dung cung nhiing logic tiong 
kinh te thi trudng de quan tri boat ddng nha trudng. 

Tuy nhien, eiing khdng thi phii nhan tiong bdi 
eanh canh tranh, siic ep dat thanh tieh ve ket qua, 
tiong khi thieu vang sy "kiem che" ciia co quan 
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qudn ly nhd nude, cd the day cdc trudng vao xu 
hudng dao tao chay theo so lugng phye vy Igi ich 
kinh te. 

Nhu vgy, dugc giao quyIn ty chu phai ddng nghia 
vdi viee cac trudng cd y thiic va thye hien tideh 
nhiem cua minh vdi xa hdi va vdi dat nude. Thach 
thiic Idn dat ra ddi vdi cac trudng dgi hgc mdi dugc 
giao CO che ty ehii tiong dieu kien kinh nghiem va 
nang luc tu chu cdn dang trong qua trinh thii thdeh, 
dd la xde dinh diing tam nhin cho sy phat trien cua 
minh, lua chpn myc tieu cung cap gid tri thuc dap 
ling nhu cau eua ngudi hpe va nhu cdu nguon nhdn 
luc chat lugng cao cua xa hdi, sir dung hieu qua, 
minh bach kinh phi ddng gdp ciia ngudi hpc va ciia 
xa hdi, hudng tdi su phdt trien ben virng. Hdi hda 
giiia muc tieu sang tao va phd bien tri thiic bac cao 
phuc vy Ipi ich xa hpi, vdi ddi hdi vl hi?u qud theo 
quan dilm qudn tri, phii hgp vdi muc dich cua viec 
giao quyen ty chii, la mpt thach thiic Idn nhung la 
dilu kien can thilt dl cdc trucmg dai hpc cdng Igp 
hoan thanh trdch nhiem eua minh trude xa hdi. 

5. Ket luan 

Co ehe ty chii dang dan tiien khai va mo rpng 
trong ITnh vyc gido dye dai hgc ed the eoi la mdt 
bude ngoat quan trpng, mang den thai co de cdc 

trudng thay ddi va bude vao giai doan phdt trien 
mdi. Viec nam bat ca hdi nay nhu the nao, cimg vdi 
quyet dinh ddi mdi mo hinh td chirc vd quan tri npi 
bd cdc trudng dai hpc ra sao vao thdi diem nay se cd 
y nghia chien luge cho sy phat trien ben viing vd vi 
the dat dugc tiong tuang lai ciia Nhd trudng. Bang 
viec van dyng md hinh chudi gid tri tiong giao due 
dgi hpc de phan tich hien tiang boat ddng tai Trudng 
Dai hgc Kinh te Qudc dan, bai viet nay mang den 
mgt cdch nhin mdi vl he thdng cdc hogt ddng dang 
duge trien khai tiong Nha trudng. Viec phdn tich 
cac hoat ddng chinh gdm cd gidng day, nghien ciiu 
khoa hgc, tu van, dao tgo va hgp tac vdi dan vi thuc 
tiln, da chi ra nhiing khd nang mdi de Trudng Dai 
hgc Kinh tl Qudc ddn nang cao gia tri mang lai lgi 
ich cho ngudi hgc, cho xa hgi vd eho bdn than Nha 
trudng. Cdc hoat ddng edn lai mang tinh chat hd tig 
ciing dupe rd soat vd phdn tich de thay duge cdc 
hudng ddi mdi td chiic, ket ndi nham nang cao gid 
tii gia tang ddng gdp vao ehuoi gid tri va tdi uu hda 
phdn bd vd su dung ngudn lyc. Tac gia bai viet hy 
vgng rang nhiing phan tieh nay ed the mang den 
nhiing ggi y hiiu ich cho lanh dao cae trudng dai hpe 
trong viee tiien khai thye hien md rdng ty ehu, gdp 
phan thue day sy phdt trien ben viing ITnh vuc giao 
due dgi hpc tai Viet Nam.D 
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