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TOM TAT

Két qua hoat dgng kinh doanh cua cac cita hang nhwong quyén thiong mai chiu dnh hweng boi
rat nhiéu nhan té: chuyeén giao, tiép nhan, chat hrong moi quan hé va yéu té méi truong. Bai nghién ciru
nay nham muc dich lam ré nhitng yéu té ndo va bang cach nao ma nhan té tiép nhdn cé thé tdc déng
dén két qua hoar d@éng kinh doanh cua Cac cira hang nhwong quyén. Bang phicong phdp phan tich
nhants khang dinh (CFA) va mo hinh cdu tric tuyén tinh (SEM), két qua nghién cizu chi ra rangam hiéu
(gom am hiéu thi rwong va am hiéu hinh thizc NQTM) 1a nhan t6 ¢6 anh hweng rat quan trong trong
yéu t6 tiép nhdn dén két qua hoat dong kinh doanh. Pdy chinh la diém méi trong viéc nghién ciru
nhiwong quyén thiong mai trong linh viee an uong giai khat tai Viér Nam néi riéng va cdc nieée Péng
Nam A néi chung.

Tir khoa: Yéu té tiép nhdn, nhwrong quyen thuong mai, kha nang tai chinh, kha nang diéu hanh,
am hiéu thj triong, am hiéu hinh thizc NQTM, két qua hoat d@éng kinh doanh.

ABSTRACT

Business performance of franchise outlets in food and beverage industry is influenced by many
factors, including transfer, receive, relation quality and environment. This study aims to clarify which
and how receive factorsinfluence the performance of franchise outlets. Using the Confirmatory Factor
Analysis (CFA) and Structural Equation Modeling (SEM), the author found that the level of
understanding isof great importance to receive factorsand strongly affects the performance of franchise
outlets. This is a new finding in the study of franchise in food and beverage industry in South East Asia
in general and in Vietnam in particular.

Keywords:Receive factors, franchise, affordability, management, level of understanding market
and franchise model of franchisees, business performance.

1. GIOI THIEU hang chuc triéu lao dong lam viéc trong hé
thong. Hoat dong kinh doanh nhugng quyén
trén toan Thé gigi dang ngay cang tré' nén sdi
dong, dong gop mot cach dang ké vao thu nhap

Ngiy nay, mo hinh nhugng quyén thuwong
mai d3 ma rong hoat dong trén Thé gici véi rat
nhiéu nganh nghé, linh vyc khéac nhau, thu hat
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cia mdi qudc gia, dic biét, trong bdi canh
khing hoang nhu hién nay, hinh thirc nay van
phat huy cac tac dung cho cac nén kinh té qua
that 14 rat c6 y nghia. Trong nhitng nganh kinh
doanh phé bién nhét bang hinh thirc nhugng
quyén thuong mai thi linh vuc an udng, giai
khét chiém mot ty trong 16n vuot troi so voi
nhiing linh vuc khéc vé doanh sé, loi nhuan va
lyc lugng lao dong. Theo www. entrepreneur.
com nam 2012, tai Hoa Ky c6 6/10 thuong hiéu
manh nhét thugc vé linh vuc an udng — giai
khét' va c6 4/10 thuong hiéu ciing thude linh
vuc ndy manh nhat trén toan cau® Tai Viét
Nam, theo Bo Cong thuong, dén nay c6 khoang
90 thuong vu Vvé nhuong quyén thuong mai,

trong khi cac nudc nhu Singapore, Indonesia. ..
trung binh trén 400 thuong vy, con Philippines
Ién t&i 1.200. Viét Nam c6 khoang 200 hé
thong nhuong quyén thwong mai (NQTM)
dang hoat dong®, trong d6 phan lén la cac
thuong hiéu nudc ngoai hoat dong trong linh
vuc dn udng — giai khat nhu KFC, Lotteria,
Pizza Hut... Mot s6 doanh nghiép Viét Nam
cling da ap dung hinh thic nay va budc dau
gdy duoc tiéng vang nhu: Ca phé Trung
Nguyén, Phd 24...

Thuc tién cho thiy su phat trién caa chudi
ctra hang nhuong quyén suy cho ciing s& phu
thuoc rat 1on dén két qua hoat dong cua timg
cira hang trong chudi dé. Béi vsi mdi cua
hang, két qua hoat dong phu thuéc vao rat
nhiéu yéu té nhu cac yéu té chuyén giao, céc
yéu t6 tiép nhan, cac yéu t6 chat lwong mbi

*http://www.entrepreneur.com/franchises/toptenlists/index.
html

%http://www.entrepreneur.com/franchises/rankings/topglob
al-115388/2012,-1.html

% Théng tin nay dugc dua ra tai hoi thao “Nhuong quyén
thuong hiéu-Xu huéng phét trién mai, co hoi va tiém
ning” do Trung tdm hd trg xuit khidu phia Nam-Cuc xic
tién thuong mai (B6 Cong Thuong) t6 chiic tai Thanh phé
Hb Chi Minh ngay 11.52012.

quan hé va cac yéu té thuoc v& méi truong.
Mic di tat ca cac nhém yéu td nay déu thé hién
vai trd anh huong cua né trong hoat dong cua
ctra hang nhung ching t6i dac biét quan tam
dén vai tro cuia yéu t6 tiép nhan vi do 1a cac kha
nang ctia nha nhan quyén, hd tro trong viée tiép
can cac yéu t6 chuyén giao tir nha nhuong
quyén. Yéu tb tiép nhan c6 thé dwoc khai quat
trong 4 yéu to: kha ning tai chinh, kha ning
diéu hanh, am hiéu thi truong, am hiéu hinh
thic NQTM. Do vay, biang phuong phap
nghién ciru duoc dé nghi, tac gia muén lam rd
vai tro cua yéu té tiép nhan, tir d6 dua ra nhitng
nhan xét, két luan vé sy anh huong cia nhém
yéu t6 nay dén két qua hoat dong cua cira hang
NQTM trong linh vuc an udng giai khat. Day
thuc su 1a nhitng cau hoi rat can dwoc tra loi va
cling 1a muyc tiéu cua nha nghién ctu mudn
thuc hién trong bai bao nay.

2. CO SO LY THUYET VA MO HINH
NGHIEN CUU

Yéu té tiép nhan (Nguyén Khanh Trung va
cong su, 2012) la cac kha nang cua nha nhan
quyén, hd tro ho trong viéc tiép can cac yéu tb
chuyén giao tir nha nhugng quyén. Trong qué
trinh nghién ctru nhdm tac gia xac dinh khai
niém yéu té tiép nhan 1a mot khai niém da
hudng bao gdm: Kha ning tai chinh, kha ning
didu hanh, am hiéu hinh thirc NQTM, am hiéu
thi truong.

Kha ning tai chinh 1a kha niang vé vén, tai
san cua khach hang dé bao dam hoat dong
thuong xuyén va thuc hién cac nghia vu thanh
toan (bao gdm ca nghia vy thanh toan ddi véi
khoan cho thué tai chinh dang duoc xem xét)
(Nguyén Khanh Trung va cong su, 2012). Co
hai ly do quan trong nhit dé cac doanh nghiép
quyét dinh NQTM d6 1a ngudn tai nguyén (tai
chinh, nhan luc, v.v.) han ché vé sé lugng va
chat lwong (Frazer, 2003; Combs& Ketchen,
1999). Theo d6, nha nhan quyén c6 thé dugc
coi la khach hang cua nha nhuong quyén
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(Fazer, 2003). Chinh vi vay, kha nang tai chinh
cia nha nhan quyén phan nao quyét dinh dén
hiéu qua hoat dong cua cac ctra hang NQTM.

Kha ning diéu hanh 1a cac nhiém vu kiém
tra xem cbng viéc c¢6 dugc thuc hién dang vai
muc dich dat ra va c6 nhitng bién phap stra
chita can thiét hoic hanh dong dé dua cong
viéc vao ding tiéu chuan, sao cho gitr dugc
tinh hinh can d6i tét (Nguy@n Khanh Trung va
cong su, 2012).

Am hiéu hinh thicc NQTM dugc hiéu la
nha nhan quyén cé that sy thiu hiéu cach thic
hoat dong, muc dich, hoat dong, san pham,
thuong hiéu cua bén nhuong quyén hay khong
(Nguyén Khanh Trung va cong su, 2012).

Am hiéu thij trwdng 1a sy hiéu biét cua nha
nhan quyén vé nhu cau thi trudng, mirc do canh
tranh, tdm 1y khach hang, xu hudng tiéu dung,
v.v. (Nguyén Khanh Trung va cong su, 2012).

Két qua hoat dong cua mot doanh nghiép
c6 thé do luong dugc thong qua cac sb liéu
dinh luong nhu: doanh thu, loi nhuan, thi phan,
v.v. Ngodi ra, chi tiéu nay con dugc do luong
bang cac két qua thuc thi chién lugc cua to
chirc nhu viéc ma rong thi truong, dat duoc vi
tri virng chic ¢ thi truong, hay don gian hon 1a
mirc do quan tdm cua thi truong, ngudi tiéu
ding ddi véi san pham cua doanh nghiép
(Julian& O’cass, 2003). Trong linh vyc an
udng giai khét, viéc do luong két qua hoat dong
cua ctra hang cé thé thdng qua doanh sé, lgi
nhuan, hoic dua trén ly thuyét hanh vi cua
doanh nghiép (Tho & Trang, 2010 trich tir Cyer
& March, 1992,)*c6 thé thong qua hanh vi, thai
d6 cua doanh nghiép dé do luong két qua hoat

“Can ctr vao ly thuyét hanh vi cua doanh nghiép, hiéu qua
hoat dong cua cira hang nhwong quyén thuwong mai s& dugc
do luong théng qua quan diém, thai do (su khong hdi tiéc
khi lya chon hinh thirc nhurgng quyén thuong mai dé kinh
doanh va niém tin tich cuc vé két qua kinh doanh cia ctra
hang) va hanh vi cua céc chu cira hang.

dong. Trong thuc té, viéc thu thap cac sé liéu
vé doanh sd, chi phi hoat dong hay lgi nhuan
cua ctra hang gap nhiéu kho khan va han ché vi
d6i tugng mau khao sat thong thuong phai la
céc chii cira hang, day 1a ddi tuong rat kho tiép
can. Mat khéc, viéc nguoi phong van dat cac
cau hoi lién quan dén cac van dé vé doanh sd,
loi nhuan, sb lwong khach hang,.v.v thuong
khién nguoi tra 1i khong cam thay an tam (vi
rat nhidu ly do nhu so 16 bi mat, so dbi thu
canh tranh,.v.v) nén dé lang tranh hoic cung
cap céc thong tin thiéu chinh xéc.

Do vay, dé do luong hiéu qua hoat dong
cia cac cra hang NQTM, nha nghién ctru dé
xuit cach do luong gian tiép thdng qua céac gia
tri khac nhau nhu sau: Trudc hét, d6 chinh 1a y
kién truc tiép cua dbi tuong phong van vé két
gua hoat dong kinh doanh, ciing nhu sy hai
long cua ho V& viéc tham gia diéu hanh cua
hang. Khi cac quan Iy cho ring cira hang dang
thuc su hoat dong tét c6 nghia 1a ho dat dugc
ky vong vé& doanh thu, loi nhuan tir hoat dong
cua ctira hang. Thir hai, sy ton tai cua mot cua
hang nhuong quyén kinh doanh theo thoi gian
(1 nam, 2 nam roi 3 ndm, tham chi 1a 1au hon
thé) 12 mot minh chimg cho thay hiéu qua vé
doanh thu, chi phi, logi nhuan caa chinh ban
than cira hang dy. Két qua hoat dong tét s& gidp
nhirng nguoi quan ly nay tu tin hon trong viéc
nhiét tinh gigi thiéu hinh thirc nay cho cac ddi
tugng mudn tham gia. Két qua cac hoat dong
nay chinh 1a sy nhan rong caa hé thong NQTM
hay néi cach khac la su gia tang cac ctra hang
nhuong quyén lai chinh I biéu hién cho hiéu
qua hoat dong cua ting cira hang nhugng
guyén trong h¢ thong ay.

Qua viéc xay dung co so ly thuyét & trén
md hinh nghién ciru dugc nhom tac gia xay
dung cu thé nhu sau:
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Yéu té tiép nhan -

Kha nang tai chinh

Két qua hoat dong cua ctra hang

Am hiéu thi trudng

Am hiéu hinh thic NOTM

i [ Kha nang diéu hanh

NQTM

Hinh 1.M& hinh nghién ctu

3. PHUONG PHAP NGHIEN CUU

Nghién ctru dugc thuc hién thong qua hai
budc: so b va chinh thirc. Pbi tugng nghién
ctiu 1a céc cira hang nhugng quyén thuong mai
trong linh vuc an udng — giai khat.

Nghién citu so bé su dung phuong phap
dinh tinh, bao gdm: nghién ciru tai liéu thi cap,
thao luan vai chuyén gia va quan ly cap cao
cuia cac ctra hang nhuong quyén thuong mai.

Nghién cizu tai liéu thir cap duoc tién hanh
bang viéc lugc khao cac ly thuyét vé nhuong
quyén thwong mai va hiéu qua hoat dong cua
c4c cira hang nhuong quyén thwong mai tir
sach, gido trinh, bao chi, internet, cac tap chi
khoa hoc chuyén nganh trong va ngoai nudc.
Thao lugn véi chuyén gia dugc thuc hién thdong
qua k¥ thuat phong van sau (indepth interview)
Vv6i cac chuyén gia trong linh vuc nhuong
quyén thwong mai. Thao lugn nhém tdp trung
(focus group) vai 10 quan Iy cip cao cua cac
ctra hang nhuong quyén thwong mai. Muc dich
chu yéu cua budc nghién cau nay 1a nham
kham ph4, diéu chinh va bd sung céc thang do
phan &nh yéu t6 tiép nhan va hiéu qua hoat
dong cua c4c cira hang nhuong quyén thuong
mai.

Can cr vao két qua nghién ciu tai liéu thir
cap va qua trinh thao luan voi chuyén gia,
quan ly cap cao ciia CAC Cira hang nhuong
quyén thwong mai; khai niém yéu té tiép nhan
dugc xay dung la mot khai niém da huéng bao

gom 4 thanh phan: kha nang tai chinh, kha
ning diéu hanh, am hiéu thi truong, am hiéu
hinh thirc nhuong quyén thuong mai. MJi
thanh phan (kha nang tai chinh, kha niang diéu
hanh, am hiéu thi truong, am hiéu hinh thic
nhuong quyén thuong mai) déu dugc do
luong bang 3 bién quan sat.Ddi voi thanh
phan hiéu qua hoat dong, dwa vao ly thuyét
hanh vi cta doanh nghiép (Cyer & March
1992, trich tir Tho & Trang 2010)°s& dugc do
ludng bang 3 bién quan sat. T4t ca cac bién
quan sat déu dugc do ludng biang thang do
Likert 5 diém (tr 1: hoan toan khong dong y
dén 5: hoan toan dong ).

Sau d6, ching t6i tién hanh hoi y kién 10
quan ly cap cao cua céc cira hang nhuong
quyén thuong mai mot lan nira vé ndi dung va
hinh thirc cta cac phét biéu (cac cau hoi) trong
thang do nhap dé hoan chinh thang do chinh
thirc st dung trong nghién cuu dinh lugng.
Trong d6, danh gia vé& hinh thic la kiém tra
mic d6 phu hop vé mat tir ngi, ca phap duoc
sir dung trong cac phat biéu nham dam bao tinh
thdng nhét, rd rang va khong gay nham 13n cho
dap vién khi dugc phong van.

SCan cir vao ly thuyét hanh vi caa doanh nghiép, hiéu qua
hoat dong cua cira hang nhuwong quyén thuong mai s& dugc
do ludng théng qua quan diém, thai do (su khong héi tiéc
khi lya chon hinh thirc nhugng quyén thuong mai dé kinh
doanh va niém tin tich cuc vé& két qua kinh doanh cua cira
hang) va hanh vi cta cac chu ctra hang.
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Cac thang do chinh thac s dung trong nghién ctru dugc xay dung nhu sau:

Bang 1.Thang do cac yéu t6 tiép nhan

Thang | Ki .h£|¢u cau héi
do bien
Anh/chi cho ring kha niing cao trong chi tra cc khoan phi lién quan dén
TC1 hoat dong cua cira hang NQTM (phi nhugng quyén, phi van hanh va cac loai
chi phi phi khéc) Ia rit cén thiét cho hoat dong cua cira hang.
Kha Anh/chi cho riang hoat dgng kinh doanh ciia cira hang NQTM s& tét hon
nang tai TC2 Al e A A . A o
chinh néu ban than cira hang c6 nguon lyc tai chinh manh.
Sau khi chi tra cac khoan phi ban dau lién quan dén hoat dong cua cira hang
TC3 (phi nhuwong quyén, phi van hanh, phi xay dung cira hang, .v.v), viéc du
phong tai chinh cho hoat dong cua cira hang la can thiét.
pH1 | Anhvehi cho rang kién thuc, kha ning diéu hanh va quan Iy caa bén nhan
quyén anh hwéng dén hiéu qua hoat dong kinh doanh cuaa cra hang NQTM.
tha Néu l1a nha tuyén dung cho cira hang, anh/chi sin sang chi tra cao hon dé
nang DH2 s o o o x
didu chon quan ly c6 kinh nghiém trong van hanh cira hang NQTM.
hanh Anh/chi cho rang véi kién thirc, kha ning diéu hanh va quan Iy tét thi viéc
DH3 | kinh doanh cira hang bang hinh thiece NQTM s& tét hon tw minh mé cira
hang kinh doanh.
Anh/chi cho rang viéc nghién cteu thi trweong (nghién ciru hanh vi, thai do,
ATl . . A, ; . LA Y S
cam xuc, nhu cau cta khach hang, .v.v) la cong viéc can thiét caa cira hang.
Am hiéu Anh/chi s& quan tam diy da dén viéc nghién ciu thi truong trude khi quyét
thi AT2 dinh dau tu mé cira hang ngay ca khi chiu &p luc vé thoi gian tir hgp dong cua
truong nha nhugng quyén c6 uy tin.
A3 | Anh/chi cho rang viéc dénh gia nhu cau tiéu ding cia khach hang thudng
Xuyén la can thiét.
AHL Anh/chi cho ring am hiéu san pham dich vu cia nha nhugng quyén anh
hwdéng dén hiéu qua hoat dong kinh doanh cia cira hang NQTM.
Am h'e,u Anh/chi cho ring am hiéu vé cach thuc kinh doanh cua cira hang NQTM énh
hinh thac |  AH2 . P . R : Y R
NQTM hwdéng dén hiéu qua hoat dong kinh doanh cia cira hang NQTM.
AH3 | Anhichi cho rang trude khi ky két hop ddng nhuong quyén thi viéc tim hiéu

hinh thirc nhwong quyén la rat can thiét.

Bang 2.Thang do hiéu qua hoat dong cua cira hang NQTM

Ki hiéu bién

Cau hoi

HQ1 Anh/chi cho rang lya chon NQTM la mot quyét dinh phii hop dé kinh doanh.
HQ2 Anh/chi cho rang két qua hoat dong cua cira hang hién tai 1a tét
HQ3 Anh/chi sé& tw van cho ban bé, ngudi than vé md hinh NQTM cia minh néu ho ¢6 ¥

dinh kinh doanh.
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Nghién cizu chinh theic sit dung phuong
phap dinh lugng.

Dit liéu duoc thu thap bang cach phong van
truc tiép ddi twong la quan ly cip cao cua cac
ctra hang nhuong quyén thwong mai trong linh
vuc 4n ubng — giai khat & Viét Nam théng qua
bang ciu hoi véi phuong phap chon mau ngau
nhién phan tang theo 3 khu vyc la mién Bic,
mién Trung va mién Nam. Do phuong phap
phan tich dit liéu chinh dwoc st dung cho
nghién ctu nay l1a phan tich trén mé hinh ciu
trdc tuyén tinh (SEM) nén dé dat wdc luong tin
cay cho phuong phap nay, mau thuong phai co
kich thuéc 16n. Kinh nghiém tir cdc nghién ciru
sir dung md hinh phan tich ciu trdc tuyén tinh
(SEM) thi kich thuéc mau nghién ctru thuong
tr 300 - 500 (Dung & Trang, 2007). Dé dat
kich thuéc mau nay, 400 bang cau hoi duoc
phét ra va s6 bang cau hoi thu héi 1a 367, dat ty
18 91,75%. Sau khi thu hdi, c6 24 bang cau hoi
khong hop 1é do thiéu thong tin nén bj loai. Vi
vay, kich thuéc miu cubi cing dung dé xir ly
va phén tich 1a n = 343.

Dir ligu thu thap dugc tir 343 bang cau hoi
trong ng voi 343 cira hang nhuong quyén
thuong mai duoc khao sat dugc nhap va xu ly
trén phan mém SPSS, AMOS véi viéc st dung
cac ky thuat phan tich nhu: thdng ké mod ta,
kiém dinh d6 tin cdy thang do bang hé sé
Cronbach’s Alpha, phan tich nhan t& khdm phé
(EFA), phan tich nhan t6 khing dinh (CFA) va
phan tich mé hinh ciu trdc tuyén tinh (SEM) dé
kiém dinh mé hinh nghién ctu®.

®Gidi phap phat trién ciia hé thdng nhueong quyén thirong
Mai trong linh virc dn uong gidi khét tai Viet Nam (Nguyén
Khénh Trung va cong su, 2012). Cong trinh da su dung
phan tich nhan t5 kham phé (EFA) va tién hanh hdi quy dé
khéam pha tinh phi hop cia cac nhan té trong didu kién
mau nghién ciu han ché. Phan tich nhan t5 khing dinh
(CFA) va mé hinh ciu trdc tuyén tinh (SEM) duoc thuc
hién déi véi yéu té Tiép nhan va Hiéu qua hoat déng cua
clra hang NQTM dé udc lugng md hinh do luong dong thoi

4. KET QUA NGHIEN CcUU

Pic diém miu diéu tra

Trong 343 ctra hang kinh doanh theo hinh
thirc nhuong quyén thuong mai duoc khao sat,
cac cira hang thudc hé thong Lotteria chiém sb
luong cao nhat véi 103 cira hang (chiém 30%),
tiép d6 1a KFC voi 47 cira hang (13.7%), Trung
Nguyén véi 34 cira hang (9.9%), Pizza Hut véi
28 cua hang (8.2%), Pho 24 véi 24 cua hang
(7%), Tous Les Jous 13 cira hang (3.8%), Coffe
Bean & Tea Leaf v6i 7 cira hang (2%), cac hé
thong con lai déu khao sat vai sb lugng it (<10
cira hang). D4Si vai hinh thire nhuong quyén,
cac ctra hang do nha nhugng quyén xay dung
chiém da phan, véi ty 1¢ twong ung 1a 68.5%;
31.5% con lai la theo hop ddng nhuong quyén.

Két qua kiém dinh thang do

Két qua phan tich h¢ sé tin cdy Cronbach
’s Alpha

Cac thang do dat d¢ tin cidy va dugc sir
dung trong budc phan tich EFA khi hé sé
Cronbach’s Alpha cua cac thang do 16n hon 0.6
va hé sb tuong quan bién tong ciia cac thang do
16n hon 0.3 (Nunnally & Bernstein, 1994).

Két qud Cronbach’s Alpha ciia céc thang
do nhw sau:

Thang do kha nang tai chinh: hé s
Cronbach’s Alpha bing 0.660 va hé s tuong
quan bién téng cua cac bién quan sat déu l6n
hon 0.3 nén céc bién quan sat trong thang do
nay dwoc giit nguyén dé thyuc hién EFA.

Thang do khd ndng diéu hanh: hé sb
Cronbach’s Alpha bang 0.486, bién quan sat
DH1 c6 hé sé tuong quan bién tong bing 0.219
nhé hon murc cho phép (0.3). Néu loai bién nay
thi hé s Cronbach’s Alpha bang 0.514 van nho

khing dinh méi quan hé giita bién tidém 4n va bién quan sat,
do lwong cac gié tri dé khing dinh d6 phu hop, tin cay cua
thang do.
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hon tiéu chuan cho phép (tir 0.6 tro 1én). Vi
vay, chlng toi quyét dinh loai thang do nay va
khéng dua vao thuc hién EFA.

Thang do am hiéu thj trweong: hé sb
Cronbach’s Alpha bang 0.635 va hé sé tuong
quan bién tong cia cac bién quan sat déu lon
hon 0.3 nén céc bién quan sat trong thang do
nay dugc giit nguyén dé thyc hién EFA.

Thang do am hiéu hinh thicc nhirong quyén
thwong mai: hé sb Cronbach’s Alpha baing

0.805 va hé s tuong quan bién téng cua céc
bién quan sat déu 16n hon 0.3 nén cac bién
quan sat trong thang do nay dugc gitt nguyén
dé thuc hién EFA.

Thang do hiéu qud hoat dong: hé sb
Cronbach’s Alpha bang 0.652 va hé sé tuong
quan bién téng cua cac bién quan sat déu lon
hon 0.3 nén céc bién quan sat trong thang do
nay duoc gitr nguyén dé thuc hién EFA.

Bang 3. Két qua kiém dinh Cronbach’s Alpha (1an cudi) cac thang do

BOE e ening ol
1 Kha nang tai chinh 3 0.660 0.399
2 Am hiéu thi truong 3 0.635 0.432
3 Am hiéu hinh thaee NQTM 3 0.805 0.582
4 Hiéu qua hoat déng 3 0.652 0.429

Nguon: Két qua xit ly tir 6 liéu diéu tra

Két qua phan tich EFA

Két qua phan tich EFA cho thang do cac
thanh phan cua yéu t6 tiép nhan cho thay: hé sé
KMO = 0.869 (> 0.5) nén théa min diéu kién,
ddng thoi Sig. cua kiém dinh Bartlett rat nho
nén phan tich nhan té khdam pha la thich hop
cho dir liéu thuc té. Bén canh do, tong phuong
sai trich = 63.266% > 50% nén ciing thoéa man
diéu kién néu & trén.

Két qua phan tich EFA ciing cho thiy,
bién quan sat AT2 cua thanh phan am hiéu thi

truong bi loai do c6 hé sb tai nhan té < 0.5,
ddng thoi thanh phan am hiéu thi truong va am
hiéu hinh thirc nhuong quyén thuong mai duoc
nhém chung vao mot nhan té dé tao nén mot
nhan t6 ma&i bao géom 5 bién quan sat. Nhan tb
méi nay dugc dat tén lai 12 am hiéu. Nhu vay,
sau khi phan tich EFA chi c6 2 nhan té (8 bién
quan sat) dai dién cho yéu té tiép nhan anh
huong dén hiéu qua hoat dong cua cac cua
hang NQTM trong linh vuc an udng giai khat &
Viét Nam bao gom: Kha ndng tai chinh, Am
hiéu.

Bang 4. Bang tong hop cac nhan t6 sau khi phan tich EFA

STT | Nhanté | Bién quan sat Dién giai
Kha i Nang lyc tai chinh cia bén nhan quyén dé dam bao cho viéc chi tra cac
1 i chinhg Q22, Q23,Q24 | khoan phi cho nha nhwong quyén va trang trai cho céc hoat dong cua
ctra hang vé sau.
2 | Am nids Q28, Q30, Q31, | Sw am hiéu cua bén nhan quyén vé thi trudng nhu nhu ciu khach hang,
Q32, Q33 hanh vi khach hang,..., vé san phim dich vu va céch thirc kinh doanh.
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Dbi véi thang do hiéu qua hoat dong cua
c4c clra hang nhuong quyén thuong mai, két
qua phan tich EFA cho thay: hé s6 KMO =
0.653, kiém dinh Bartlett c6 y thong ké voi

Kha nang tai chinh

Am hiéu

Sig=0.000, phuong sai trich dugc la 59.289%;
ddng thoi tat ca cac hé sé tai nhan t déu trén
0.7. Nhu vay, sau khi phan tich nhan té, ta c6
mo hinh hiéu chinh dugc trinh bay & hinh 2.

Két qua hoat dong cua cira
hang NQTM

Hinh 2. M6 hinh nghién ctu hiéu chinh

Két qua phan tich CFA

Phan tich nhan té khang dinh (CFA) dugc
thuc hién véi 11 bién quan sat. Tir két qua phan
tich EFA c6 2 nhan té duoc rat ra ddi véi thang
do yéu t6 tiép nhan va 1 nhan té duogc rat ra ddi
véi thang do hiéu qua hoat déng cua cic cua
hang nhuong quyén thuong mai. Cac nhan t6
nay tao ra cdc nhom thang do tuong tng tao
thanh mo6 hinh do luong cac khai niém va duoc

Chi-square= 86.357 ;| P= 000 ;

Chi-square/df = 2. 106 ;

GFI= 955 [ TLI = 947 . CFl = 980 ;

g = RMSEA= 057
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dua vao phan tich CFA dé xem xét sy phi hop
cua mé hinh véi dir liéu thi truong.

Két qua phan tich CFA (hinh 3) nhu sau:gia
tri TLI = 0.947 > 0.9; CFl = 0.960 > 0.9
(Bentler & Bonett,1980); CMIN/df = 2.106 < 3
(Carmines & Mclver, 1981); RMSEA = 0.057
< 0.08 (Steiger, 1990); nén mo6 hinh dat do
tuwong thich vai dir liéu thi truong.

.38
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44

- _ v
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Hinh 3. Két qua CFA md hinh nghién ciru

Két qua kiém dinh mé hinh nghién ciru

Sau khi phan tich nhan t§ khing dinh CFA,
m6 hinh ciu trdc tuyén tinh SEM duoc st dung
nham xac dinh cac nhan té anh huong va muc

d6 anh huong cua ting nhan té dén hiéu qua
hoat dong cua cac cira hang nhuong quyén
thuong mai.
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Két qua SEM duoc thé hién ¢ hinh 4:
CMIN/df = 2.163 (< 3); TLI = 0.944 (> 0.9);
CFI = 0.957 (> 0.9); RMSEA = 0.058 (< 0.08).

Chi-square= 90 837 ; P= 000 ;
Chi-square/df = 2.163 ;
GFI=.953 ; TLI = .944 ; CFl = 957 ;

75 RMSEA= 058
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Piéu nay chiing t6 mé hinh dat duoc do twong
thich vaéi dir liéu thi truong.
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Hinh 4. Két qua SEM mé hinh nghién ctu

Bing 5. Két qua kiém dinh mdi quan hé nhan qua giira cac khai niém trong mé hinh

Moi quan hé

Estimate P

KET_QUA HOAT DONG < KHA_NANG_TAI_CHINH

KET_QUA_HOAT DONG <-- AM_HIEU

0.237 0.000

0.349 0.000

Nguon: Két qua xit ly tir 6 liéu dieu tra

Trong do: Estimate: gia tri woc lwong trung
binh, P: mitc y nghia.

Két qua u6e luong cac trong sb thé hién &
bang 5 déu mang dau duong va c6 y nghia
théng ké (P < 0.05), chung to cac thanh phan
(khéi niém): Kha ning tai chinh, Am hiéu déu
tac dong cung chiéu dén Hiéu qua hoat dong
cta CAC cira hang nhuong quyén thuong mai.
Diéu nay cho thiy céc thang do cua cac khéi
niém trong mo hinh dat duogc tiéu chuan vé gia
tri lién hé ly thuyét.

Ngoai ra, két qua udc luong ciing cho thiy
mac do tic dong cua cac thanh phan (khai
niém) dén hiéu qua hoat dong cua cac cira hang
nhuong quyén thuong mai. Trong d6, Am hiéu

1a yéu tb tac dong manh nhit (0.349), ké dén la
yéu t6 Kha ning tai chinh (0.237). Hai thanh
phan nay giai thich duoc 47.7% su bién thién
cua hiéu qua hoat dong cua ctra hang nhugng
quyén thurong mai.

5. THAO LUAN VA HAM Y

Sau khi nghién cuu, tién hanh thu thap va
phan tich s liéu ta thu duoc két qua: “Kha
nang tai chinh” va “Am hiéu” 1 nhitng yéu t6
thuoc nhém yéu t6 tiép nhan co y nghia dbi véi
“Hiéu qua hoat dong cua cdc cuta hang
NQTM?”. Trong hai yéu t6 thugc nhom yéu tb
tiép nhan thi “Am hiéu” c6 ¥ nghia quan trong
nhiéu hon, tiép dén 1a “Kha ning tai chinh”.
Ngoai ra, két qua phan tich ciing cho thiy: Cac
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yéu t6 nay déu co tac dong cung chidu véi “Két
qua hoat déng cua cac cira hang NQTM”.

Trong qué trinh phan tich, cac nhan té bi
loai 14 thang do “Kha ning diéu hanh”. Qua
qué trinh khao sét c6 thé thay rang: khi co dén
68,5% s ctra hang NQTM duoc khao st do
nha nhuong quyén xay dung va ddi twong khao
sat co kinh nghiém lam viéc khoéng qua 3 nam
chiém khoang 65%, dé dam bao thanh cong,
nha nhuong quyén s& co xu huéng chi dong hd
tro nhirng nguoi diéu hanh, quan ly vé& phuong
phap diéu hanh, quan ly va kién thiic bang cac
khoa dao tao rat chuyén nghiép trugc, trong va
sau khi cura hang di vao hoat dong. Do d96, khi
xem xét kha ning diéu hanh dudi goc d6 cua
mot yéu tb tiép nhan va kiém dinh hé s tin cay
Cronbach’s Alpha, nhom nay cling s€ bi loai.

Két qua nghién ciru con cho thay hai thanh
phan “Kha ning tai chinh” va “Am hiéu” chi
giai thich dugc 47.7% sy bién thién cua két qua
hoat dong cuia cira hang nhuong quyén thuong
mai, nhu vay, c6 gan 52.3% hiéu qua hoat dong
cua cira hang chiu tic dong cua cac thanh phan
khac ngoai md hinh nghién ctru. Piéu nay xay
ra 13 do bén canh yéu t tiép nhan, hiéu qua
hoat dong cua cta hang con chiu tac dong boi
cac yéu td chuyén giao, yéu té chat luong mai
quan hé va cac yéu tb moi truong’ va cac yéu
t6 khéc.

Thee nhdt, giai phap vé kha ning tai
chinh ciia bén nhan quyén

Thuc té khao st tai cac hé thong nhuong
quyén do chinh nha nhan quyén diéu hanh tai
Viét Nam thi doanh nghiép trién khai NQTM
chi chuyén giao md hinh kinh doanh, h trg vé
quy trinh quan ly, quang ba thuong hiéu, .v.v.
Hau nhu moi chi phi khac déu do bén nhan

" Pé tai nghién ciiu cip Pai hoc quéc gia: Giai phap phat
trién cua hé théng nhuong quyén thuong mai trong linh
vie dn udng giai khét tai Viét Nam, 2012.

guyén dam nhiém. Nhiing chi phi nay néu
khéng dugc tinh toan mot cach phu hop s& tro
thanh mot ganh nang dé¢ 1én vai cia nha nhan
quyén. Vi vay, truéc khi muén mua nhuong
quyén, doanh nghiép can phai can nhic ki tat
ca cac khoan chi phi dé c6 quyét dinh dung
dan.

Trudce khi nhan quyén, nha nhan quyén phai
6 nhitng danh gia that xac dang vé dic diém
riéng cua nganh va tinh hinh kinh doanh cua
céc cong ty trién khai nhuong quyén ciing nhur
thuc trang kinh doanh cua cac nha nhan quyén
da tham gia hé théng. Bén nhan quyén phai
nghién cuu that ki Luat Thuong mai, Nghi dinh
s6 35/2006/ND-CP, két hop thao luan véi
nhimg nguoi nhan quyén khac da hodc dang
kinh doanh theo phuong thicc NQTM, ty danh
gia nguon tai chinh va kha nang ciia minh trong
viéc dap ung nhitng yéu cu dat ra trong
phuong thirc kinh doanh nay.

Ngoai ra, bén nhan quyén c6 thé cai thién
nang lyc tai chinh cia minh bang céch vay véon
tir ngan hang khi nhan quyén thwong mai tir ddi
tac khac vi NQTM thuong dugc danh gia 1a
hinh thic kinh doanh c6 d¢ rai ro khéng 16n
nhu ty dau tr nén rat dugc ngan hang quan
tam, day 1a mot loi thé tir hinh thic nhuong
guyén ma nhiing nha nhan quyén can quan tam.

Thi# hai, giai phap vé sw am hiéu ciia bén
nhan quyén

Thong qua hé théng thdng tin cua bén
nhuong quyén, tai liéu trong hd so nhuong
quyén (UFOC), phong véan céc doanh nghiép
dang hoat dong trong hé thdng, céac to chirc hay
ca nhan c6 y dinh nhan quyén can nim rd cac
thdng tin cia bén nhugng quyén nhu tinh hinh
kinh doanh, thuong hiéu dy dinh nhan quyén,
thi truong cua thuong hidu nay, tdc do phét
trién cua hé thdng, hiéu qua cua hé thdng, mic
d6 thanh cong cua hé thong trong nhiig nam
qua, nhimg wu diém ndi bat cua hé théng nay
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so v6i hé thdng khéc cung nganh hang va
nhimg dinh hudng phat trién cua hé théng nay
trong tuong lai vé thi truong, vé nhiing chinh
sach hd trg ddi voi cac nha nhan quyén moi,
céc chinh sach cho nhirng thi truong mai.

Doanh nghiép c¢6 y dinh nhan quyén can
xéc dinh rd kha niang caa minh va tim hiéu thi
truong muc tiéu dé danh gia hidu qua cua viéc
tham gia vao hé thong nhuong quyén. Dé thuc
hién diéu nay, doanh nghiép can lam rd cac van
dé vé hinh thtrc kinh doanh, quy dinh cu thé
cuia phép luat, mic d6 anh hudéng cia thuong
hiéu, san phidm dén khéch hang, du doan hiéu
qua dau. Pdng thoi, bén nhan quyén phai tim
hiéu ky cang ban md ta vé thi trudng cua hang
héa/dich vu trong hop ddng NQTM thudc 1anh
thd dugc phép hoat dong va trién vong cho su
phat trién cua thi truong néu trén (Nguyén
Khénh Trung va cong su, 2011).

Am hiéu vé mat hang, nganh hang, thi
truong ma ho muédn kinh doanh a viéc téi quan
trong ddi vai nhimg ngudi mubn gia nhap hé
thong nhuong quyén. Nhung vi tu tin vao su

thanh cong ciia hé théng ma cic nha dau tu
thiéu kinh nghiém thuong rat dé bo qua. Cong
ty nhugng quyén chi ban cach quan ly kinh
doanh, vi thé, viéc xay dung chién luoc kinh
doanh cu thé phu hop Véi thi truong phai do
chinh nguoi mua nhugng quyén quyét dinh va
phai ¢6 sy am hiéu vé mat hang, nganh hang,
thi truong ma ho muén kinh doanh. Nha
nhwong quyén ¢6 mot md hinh kinh doanh tét
va mot thwong hiéu manh, didu nay khéng c6
nghia 1a ctra hang s& dugc nguoi tiéu dung wa
chudng (Nguyén Khéanh Trung, 2008), do do,
khi mudn tham gia vao chudi h¢ thdng nhuong
quyén, ngudi nhan nhugng quyén can phai thuc
hién phan tich nhu cau, thi hiéu cua thi truong
vé san pham, phan tich ca hoat dong cua ddi
thu kinh doanh, chién lwoc marketing ciia cong
ty nhuong quyén (Nguyén Khéanh Trung va
cong su, 2012). Pay cling chinh la cach giup
cac nha nhan nhwong quyén dat dugc muc tiéu
kinh doanh mét cach hiéu qua nhat.
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