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TOM TAT

Pong bang séng Ciru Long (PBSCL) - mét trong nhitng dong bang réng I6n, phi nhiéu nhat khu vic
Péng Nam A, mét ving san xudt, xuat khau leong thuc nhiéu nhat Viét Nam, dac biét la lia gao. Véi
nhitng wu ddi vé thién nhién, con nguwoi, dat dai, ciing véi Viéc ting cwong dp dung tién bg khoa hoc
cong nghé trong gieo trong va san xudt thi san heong liia gao PBSCL ngdy cang gia tang, dam bdo on
dinh luong thuc cho cd nudc. Tuy nhién, truéc nhitng khé khan va tinh hinh cgnh tranh hién nay, viéc
dam bao én dinh cugc song cho ngueoi néng din va tang cwong ndng luc canh tranh la diéu can thiét,
Nhiéu chwong trinh, chinh sdach dwoc xem xét va thuc hién; tuy nhién, két qua cdi thién khéng dang ké.
Mét gidi phdp dang dwoc quan tam va nhiéu nghién ciru hién nay la tich hop chudi cung ing liia gao.
Tuy nhién, dé img dung cdc phiwong phdap khoa hoc trong qudn Iy va vdn hanh chudi cung ing liia gao,
can thiét phdi ndm dwot thuc trang hién nay cia ving. Tir @6, bai bdo tao nén tang cho cdc nghién ciru
ing dung céng cu, mé hinh todn hoc dé viéc gidai quyét cdc thuc trang ton dong trong chugi cung ing
liia gao Pong bang séng Ciru Long.

Tir khéa: Pong bang séng Cizu Long, chudi cung ing, liia gao, phdn tich thuc trang, ...

ABSTRACT

Mekong (Cuu Long) Delta is one of the largest and most fertile in South East Asia. It is also the region
with the largest food production and export in Vietnam, especially rice. Thanks to endowment of natural
conditions, human, land and the increased application of advanced technology in the cultivation and
production, Mekong Delta has produced higher and higher volume of rice, ensuring the food safety for
the whole country. Faced with difficulties and more fierce competition, however, it is necessary to
ensure a more stable life for farmers and increase the competiveness of this region. Many programs and
polices have been implemented yet no significant results have been achieved. A solution which captures
the concern of researchers is the supply chain of rice. To successfully apply scientific methods in
managing and operating supply chain of rice, understanding the practice of the region is of importance.
Therefore, this paper aims to provide a basis for the application of tools and mathematical models to
solve problems of the supply chain of rice in Mekong Delta.

Keyword: Mekong Delta, supply chain, rice, analysis of the practice, ...
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1. GIOI THIEU

DPong bang Song Cuu Long (PBSCL) la
vua ltia 16n nhat Viét Nam, cung cap hon 50%
san lugng ti€u dung va trén 90% san lugng
Xuit khau ca nuéc (Bui Thiy, 2014). San
luong lha ting dan qua cac nim tir 1989 dén
nay; tuy nhién, gia tri thu dugc khong tuong
xtng. Diéu d6, lam cho cudc sdng ngudi nong
dan DBSCL c6 nhiéu phan kho khan.

Mot trong nhitng nguyén nhan lam giam gia
tri san xuat ltia gao 13 su lang phi, hao hut trong
cac khau gat, phoi, sdy, tach vo,... Bén canh
d6, nhitng bién dong trong gia thu mua, tinh
hinh xuét khau kho khan truéc su canh tranh
cia Thai Lan, An Pg... san xuit khong theo
nhu cau thi truong v& san lwong va chét
luong... Nhitng diéu trén da anh huéng l6n dén
tinh hinh san xuat lta gao tai PBSCL.

Nhiéu bién phap da duoc thyc hién nham
cai thién tinh trang trén nhu chinh sach lién két
bén nha; chinh sich dam bao diu ra; chuong
trinh canh ddng mau 16n... Tat ca nhiing giai
phép dang dan hoan thién dé tién t6i giai phap
tich hop chudi cung tng lta gao. Tuy nhién, dé
hoan thién va dua cac cong cy, phuong phap
khoa hoc vao thuc tién quan 1y va van hanh
chudi cung ung can phai c¢6 nhitng phan tich,
danh gia xac dang thyc trang san xuit lua gao
tai DPBSCL hién nay. Bén canh d¢, két qua
nghién ctu s€ giup cac tdc nhan tham gia vao
chudi cung tmg nhu ngudi nong dan, bo phan
thuong 1ai, cdc nha may xay xat, cac cong ty
lwong thyc... ¢6 cai nhin tong quat vé vai tro,
loi ich va nhirng ton thit cia minh trong qua

trinh cung ing san pham lta gao. Tir d6, ngay
chinh trong cac tac nhan s€ hinh thanh cac giai
phap thiét thuc dé cung nang cao niang lyc van
hanh chudi cung ung hién tai, bén canh cac giai
phap ctia Nha nude va cac nha nghién ciru hién
nay.

Trude khi di vao phan tich thuc trang chudi
cung ung lta gao BPBSCL, thi dic trung san
XUt lta gao & PBSCL va cac khai niém lién
quan dén chudi cung tng, phuong phap phan
tich hé théng duoc trinh bay & phan tiép theo
sau day. O phan ba cua bai bao, tac gia tién
hanh phan tich thuc trang cua tirng mét xich
tham gia vao chudi cung &ng. Cudi cing, mot
s6 van dé ton dong trong chudi cung tng va cac
giai phap lién quan dén quan 1y van hanh duoc
trinh bay trong phan bon. Két qua nghién cuu,
han ché cia dé tai va cic huéng nghién cau
tiép theo s& dwoc thao luan & phan nam.

2. CHUOI CUNG UNG LUA GAO
2.1. Pic trung san xuit lua gao & PBSCL

DBSCL c¢6 dién tich dat trong laa chiém
57.63% tong dién tich dit nong nghiép. Véi
dién tich d6, nang suit trung binh hing nim
cia 12 tinh PBSCL 1a 66,9 ta/ha (Téng cuc
théng ké, 2014). Pé dat duogc nang sUat do,
PBSCL di ap dung nhiéu cai tién vé giéng lua,
4p dung co gidi hoa trong cac khau gieo trong,
thu hoach va xir 1y... gop phan nang san luong
clia vung tir 4,2 tridu tan nam 1976 1én dén 44,9
triéu thn nam 2014.

Sy gia ting niang suit lua cia DPBSCL giai
doan 2000 - 2013 duoc thé hién trong hinh 1.
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Hinh 1. Dién tich va ning suit lia PBSCL giai doan 2000 - 2013 so0 Véi Ca nuwéc
Nguon: Tong cuc thong ké (2013)

Hién tai, PBSCL luan canh ba vu mdi nim;
tuy nhién, san luong tap trung nhiéu ¢ vu Pong
Xuan va Hé Thu (Nguyén Vin Son, 2013). Céc
vu mua con lai chii yéu thudc ban dao Ca Mau
dé cung cap gao chit lugng cao cho xuat khau
(800.000 tan/ nam).

Phan I6n, nong dan DPBSCL canh tac nho 1é
trén dién tich dat riéng cua gia dinh qua nhiéu
thé hé (64.5% c6 dién tich dudi 0.5 ha). Mic du
da thyc hién nhiéu cai tién vé gidng, ap dung
co giéi hoa trong gieo trong; tuy nhién, ty 18
nay chua cao va khong dong déu trong cac
khau. Ty ¢ co giéi hoa san xuat cao nhat trong
khau tudt Ita (90%); trong khi d6, khau chim
soc lta hau nhu hoan toan thu cong. Didu do,
cho thay nguoi noéng dan van phai bo nhiéu
cong suc, thoi gian cho hoat dong néng nghiép.
Bén canh d6, chét lugng va su dong bé cua hat
laa phu thuoc vao sy dong nhat cia cac khau
nhu lam dat, gieo xa, tudi tiéu va chiam soc...
nén thyc trang trén da anh huéng nhidu dén
chat luong hat Ita khi thu hoach va ty 1& ton
that gira cac khau trong qua trinh gieo trong
laa van con cao. Nam 2011, tong ty 18 ton that
1 13.7 %; tuy nhién van con rat cao sao Vi
Nhat Ban chi c6 5% va An D6 1a 6%. Theo sb

lieu théng ké tir Vién Nghién ctru phat trién
Podng bang song Ctru Long nam 2011 thi ty 1&
ton thit giita cac khiau dugc trinh bay trong
bang 1.

Bang 1. Tén thit cac khau sau thu hoach lia

Khau Tyﬂ'%iﬁ"
Thu gom 3%
Phoi siy 4.2%
Xay xat 3%
Bao quan 2.6%
Van chuyén 0.9%
Tong ton that 13.7%

Nguon: Vién NCPT Pong bang séng CL, 2011

O céc khau thu gom, phoi say va xay xat do
mic d6 co gidi hoa khong dong déu va ngudn
cung cua céc thiét bi khong du nhu cau nén céac
giai phap thu cong duoc st dung da giy ra
nhiéu lang phi va anh huong dén chit luong hat
Ita sau thu hoach.

Trong giai doan bao quan va van chuyén thi
mot han ché cua hat gao PBSCL néi riéng va
Viét Nam no6i chung 1a thoi gian luu trit trung
binh chi tir 3 dén 6 thang. Néu thoi gian duy trir
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hat lua kéo dai tir 1 dén 2 nam thi khi dua vao
xay xat s& cho ra gao véi chit lugng tét hon so
V6i gao ché bién tir lta méi. Lua gao duogc luu
trir trong bao tai tur 25 - 50kg/bao tai cac hé
thong kho voi quy md nho va cac thiét bi bic
xép thu cong. Mot s6 nha kho 16n véi luong
ton trir khoang 70.000 tan co két hop dwong
6ng dan lua va hé théng can do ty dong nhung
khong dap tng du nhu cau va it duoc str dung
cho chi phi van hanh cao. Tai PBSCL lua gao
dugc van chuyén cha yéu 1a dudng thiy do dia
hinh séng ngoi day dac, chi hon 10% la van
chuyén duodng bo. Lua gao van chuyén co quy
cach gibng nhu dy trit, chu yéu 1a déng bao tai
va boc xép thu cong nén ty & hao hut kha
nhiéu.

Dau ra lua gao cia PBSCL chu yéu cung
cap cho thi truong xuat khau véi hon 70% tong
san lwong ca nudc. Tuy nhién, gid ga0 Xuit
khau binh quan thudng thap (so véi Thai Lan
gan 30%) hon cac nude khac, do gao xuét khau
chua dat chat lugng cao va khong co thuong
hiéu riéng. Day ciing la van dé dang dwoc quan
tam trong chudi cung g lua gao PBSCL hién
nay. Pau ra cudi cung cua chudi phu thude vao
viéc gia ting gid tri tir gidng dén hat lua va cudi
cing 14 gao tiéu dung va xuit khau. Mot loat
cac hoat dong trong tirng mit xich cua chudi
cung tng can phai dwoc phén tich, danh gia va
xdy dung chién luoc két ndi dé nang cao chat
lwong gao dau ra ciing nhu chudi cung tng.

2.2. Chubi cung trng lia gao PBSCL
2.2.1. Khdi niém chudi cung ing

Chudi cung ung 1 mot mang ludi cac to
chirc/ tac nhan c6 su két ndi va phu thugc 13n
nhau dé cung hop tac lam viéc, kiém soat, quan
1y va cai thién dong chay cua vat liéu va thong
tin tir cac nha cung cdp cho dén khach hang
cudi ctng (Christopher, 2010).

Theo Min va Zhou (2002) thi hé théng tich
hop chudi cung tngla su két ndi caa nhiéu hoat

dong, quéa trinh kinh doanh cé lién quan dén
nhau dé tao ra san phiam cudi cung nhu hoat
dong mua sim nguyén vat liéu; hoat dong thém
gia tri gia ting bang qua trinh chuyén doi
nguyén vat li¢u thanh san pham cubi ciing; hoat
dong thém gia tri gia tang vé thoi gian va
khong gian qua hoat dong luu tri, van chuyén;
hoat dong t6 chuc trao doi thong tin giita cac
thanh vién trong chudi cung wng. Mot chudi
cung ung co ban dugc minh hoa nhu hinh 2.

Hinh 2. Mé hinh chudi cung wng co ban
Ngusn: Dong - Ping Song (2013)

Duéi quan diém Téc gia thi chudi cung tng
1a mot tap hop céc giai phap nham tac dong dén
hoat dong cua tit ca cac tic nhan tham gia
chudi nhu nha cung cép, nha san xuét, nha kho,
chc cong ty cung cap dich vu, va cac cira hang
ban 18,... d& san phim duoc san xuat va phan
phdi dung nhu mong mudn cua khach hang va
to chirc. Quan diém trén, phu hop cho cac
nghién ctru wng dung vé chudi cung ung, tap
trung vao cac cong cu, phuong phap nhu tdi uu
hoa, san xuat tinh gon, quan 1y nha kho... dé
giai quyét cac bai toan lién quan dén chudi
cung ung. Trong khi dé khai niém chudi cung
(g cia Min va Zhou (2002) thi dé cap dén cac
qua trinh gia tang gia tri trong chudi cung &ng
hon 1a gn tryc tiép cac qua trinh vao timg ddi
tuong trong chudi. Pidu do s& gay kho khin
cho viéc phan tich thyc trang chudi cung trng
Ita gao DBSCL theo tung tdc nhan tham gia
vao chudi.
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2.2.2. Chudi cung itng hia gao PBSCL

Chudi cung tng lua gao PBSCL vé co ban
dd hinh thanh tir rat lau, cac hoat dong gieo
trong, thu mua, xay xat, van chuyén, luu trit...
van dién ra, nhung van dé xay dung cac mdi
guan hé, chia sé thong tin va rui ro gifra cac
thanh vién trong chudi dé dat dwoc loi ich tét
nhét thi chwa dwoc thyc hién va quan tim. Do
d6, cac nghién ctru dé cap dén chudi cung tng
laa gao nham muc dich danh gia va dé xuat cac
giai phap lién quan dén viéc tich hop cac tac
nhan trong chudi cung mg laa gao.

C6 thé khai quat chudi cung tng lua gao
DPBSCL gdm bén giai doan nhu sau: (1) san
xuét, (2) van chuyén, (3) ché bién va (4) tiéu
thy; trong do, cac tac nhan tham gia vao tirng
hoat dong bao gdm: nong déan, thwong 14i, cac
nha may xay xat, lau bong, va cong ty luong
thuc.

Mot s6 mé hinh chudi cung tng da duoc
nghién ctru va phan tich nhu sau:

[1]. M6 hinh chudi gia tri lia gao vung
PBSCL cuia V& Thi Thanh Loc, Nguyén Pha
Son, 2011. Trong nghién ctu nay, tac gia da
phan tich gia tri lua gao qua ting mit xich
trong chudi dudi dang % san luong tiéu thuy.
Nghién ctru chi ra rang, chudi cung tmg lta gao
& DBSCL con qua rat nhiéu khéu trung gian, da
lam cho gi4 tri gia ting cua toan chudi thip.
Han ché cua nghién ciru 1a chi tap trung vao
cac chi sb chi phi va san luong dé danh gia,
chua di sau vao xac dinh nguyén nhan dan dén
thuc trang trén & tirng mat xich.

[2]. M6 hinh chudi cung ng lua gao Xuét
khau cua TS. Nguyén Vin Son, 2013. Theo
nghién ctru nay thi ¢ hai kiéu van hanh cta mo

hinh chudi cung tng d6 1a: (1) Cong ty xuét
nhap khau luong thyc thu mua gao thd tir cac
tac nhan trong chudi nhu thuwong l4i, nong dan,
nha may xay xat, sau do tai ché gao thanh
pham xuat khau. (2) Cong ty xuit nhap khiu
lwong thuc quy hoach ving nguyén liéu, xay
dung ving gieo trong dic chuan dé phuc vu thi
truong xuat khau. Nhin chung, mé hinh chudi
cung tmg ciing qua bon giai doan va tac nhan
tham gia nhu cac phan tich trén.

Mo hinh chudi gia tri lta gao PBSCL [1]
da 1a nén tang cho nhiéu nghién cau vé chudi
cung ung lta gao DBSCL hién nay vi tinh tin
cay cua s6 liéu va nhitng phan tich chi phi lién
quan; tuy nhién trong nghién ctru nay, Tac gia
dé xuat mé hinh chudi cung wng qua bdn giai
doan cung tac nhan tham gia nhu hinh 3. M6
hinh chudi cung tng dé xuit di dua trén cac
qua trinh gia tang gia tri trong chudi cung &ng
theo quan diém cua Min va Zhou (2002) da dé
Ccap ¢ trén; tuy nhién dé khac phuc nhitng han
ché caa moé hinh, tac gia da tich hop két qua
nghién cttu chudi gid tri lia gao PBSCL [1] 1a
da xac dinh 10 rang cac tac nhan tham gia truc
tiép vao chudi. Tur hai sy ké thira va lién két
trén, mo hinh chudi cung tng lua gao PBSCL
& hinh 3 van dam bao day du cic qua trinh va
tac nhan tham gia vao chudi. Pong thoi mo
hinh s& thuan tién cho viéc phén tich hién trang
tai trng mit xich. Vi muc tiéu dé& xuat giai
phap tich hop chudi cung trmg, nén md hinh nay
s€ phu hop cho muc dich nghién cttu. Riéng mo
hinh chudi cung tng lua gao xuat khau [2], s&
dugc st dung nhu mét tai liéu tham khao cho
viéc dé& xudt cac giai phap lién quan dén quy
hoach ving nguyén liéu cho chudi cung tng
hon 1a xay dung mé hinh nghién ciu.
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Hinh 3. Mé hinh chudi cung wng nghién ciru

2.2.3. Phdn tich thuc trang theo Iy thuyét hé
thong

Hé théng 1a mot tap hop cac thuc thé hay bo
phan c6 mdi quan hé tuong tac 14n nhau dé

cung thuc thi mot muc dich (William N.S,
2010). Cac thanh phan co ban cia mot hé thong
dugc thé hién nhu hinh 4.

Pau vao

Piura

Hinh 4. Thanh phin co ban cia h¢ théng

Theo d6 hiéu qua cua hé théng duge danh
gi4 dua trén kha ning gia tang gia tri dau ra tur
dau vao cua hé théng, ciing nhu cac hinh thirc
va téc do bién ddi dau vao thanh dau ra
(ICOSE, 2004).

V6i quan diém trén, thi chudi cung tng lua
gao PBSCL duoc xem nhu 1a mét hé théng véi
cac thuc thé bao gom ngudi nong dan, cac nha
may xay xat, nha may lau bong va cac cong ty
lwong thyc cung tham gia truc tiép vao bdn
hoat dong chinh d6 1a san xuit, van chuyén,
ché bién va tiéu thu. Gitra cac thyc thé trong
chudi cung ng ludn ton tai cac mbi quan hé va

tuong tac 1dn nhau dé cung thuc thi muc dich
chung 14 nang cao loi nhuan cia toan chudi.

Dua vao do, thi Iy thuyét hé théng duoc tac
gia sir dung dé phan tich thuc trang van hanh
chudi cung g lia gao PBSCL. Bén canh cac
yéu t6 du vao, hiéu qua diu ra thi sy twong tic
giita cac qué trinh, thuc thé ciing duoc phan
tich danh gia theo quan diém trén, dé dat duoc
buc tranh thuc trang toan dién vé& chudi cung
ung lua gao DPBSCL.

Tuy nhién, myc ti€u nghién ctu cla dé tai
la tap trung vao tdc nhan “Ngudi nong dan”
trong chudi cung ng, dé tir d6 dua ra cac giai
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phép lién quan nhim nang cao chét lugng cudc
séng cua ho nong dan va dam bao tinh 6n dinh
trong hoat déng néng nghiép. Do dd, Tac gia
da 1ay “Noéng dan” lam trong tim cho viéc phan
tich, nén mo hinh chudi cung tng dugc mo ta
trong hinh 3 dugc khai quat héa thanh mé hinh
hé thdng nhu hinh 5 bén dudi.

[ Dau vio H Nong dan ]_,[ Daura ]

Hinh 5. Chudi cung ng theo mé hinh h¢
théng

Khi @6, cac tic nhan tham gia vao chudi
cung trng va cac hoat dong lién quan dugc phan
tich xoay quanh d6i twong nguoi nong dan
trong chudi cung wng.

3. THU'C TRANG CHUOI CUNG UNG

Dit trong quan hé kinh té dwoc thé hién
duéi dang chudi gia tri, nong dan trong lua
DBSCL lién két dén hai nhém tic nhan chu
yéu, mot 1a nhém tac nhan cung cp cac yéu td
d4u vao cho san xuat va hai 1a nhém tac nhan
tiéu thy lta ciia nong dan.

[ By vio J—b[ Hing din }—b[ By ra

omg Whamiy

haa xay it
Phin Hhimiy
bén lan bémg

Hinh 6. Mit xich néng dan trong chudi cung
wng lua gao PBSCL
Nguon: Tdc gia

3.1. Pau vao ciia chudi cung ng

Céac yéu to dau vao anh huong dén ning
suat va chat lugng cia lia gao trong qua trinh
gieo trong gom dit, gidng, nudc, phan bon...
Viéc phén tich thyc trang dau vao cua chudi

cung tng s& giup danh gia ngudn nguyén liéu,
ning lyc nha cung cip cho hoat dong nong
nghiép tai PBSCL. Trong pham vi nghién ctu,
tac gia chi phan tich hai yéu té dau vao 1a giéng
va phan bon vi hai yéu té nay co tinh thuong
mai trong chudi cung Gmg va lién quan dén
nang lyc cia cac nha cung cip cho viéc san
Xuét la gao.

3.3.1. Gidng lia

Gibng lua dugc xem 1a nhan t5 hang dau
trong viéc ning cao ning suat, s dung giéng
tétude tinh s& ting nang suat tir 30 - 50% cho
mot vu gieo trong.

Dién tich dét gieo sa ltia  PBSCL hién trén
4 triéu ha (nam 2014), nhu cau laa gidng cho
san xuat 1én téi 490.000 tin/nim (theo dinh
muac 120 kg/ha), nhung thuc té nong dan st
dung nhiéu hon do nhitng hu héng, thit thoat
trong qua trinh gieo trong.

Nhirng nam gin day, nong dan PBSCL co
xu huéng str dung gidng lta cyc ngan ngay voi
thoi gian sinh truong tu 88 - 95 ngay (trong
diéu kién sa) thich hop ca hai vu Dong Xuan va
Heé Thu. Véi dic tinh ning suat cao, chat lwong
gao t6t, nhom giéng nay dang chiém khoang
70% dién tich gieo trong cua toan ving.

Bén canh d6, nhom gidng cai tién, ning
Suit cao dong vai tro then chét trong s céac
gidng lua hién dang sir dung & PBSCL (chiém
85% dién tich). Trong dé, ti & gidng cao san
chat luong cao ngay cang ting va chiém t6i 55
- 60% dién tich lha.

Céc loai gidng trén da gop phan quan trong
trong viéc ting chét lwong va gia tri hat gao
DBSCL trong thoi gian qua.

Né6ng dan DBSCL thudng chon hat giéng
qua ba ngudn cung cap sau:
- Nong dan dé gidng tir vu truée dé gieo trong:
nang lyc cung tmg lua gidng cua nha cung cap
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dia phuong chi dap tmg duoc khoang 10% nhu
cau lua giéng. Chinh vi vay, ma phan l6n nong
dan déu phai tu chu dong ngudn giéng theo
kiéu “lam vu nay dé lai cho vu sau”.

- Nong dan mua hat giéng tir nhitng cénh
ddng laa c6 ning suét cao.

- Nong dan mua hat giéng truc tiép cac trai
cdy gidng hoic trung tam giéng lon cua
Quéc gia.

Chi phi gidng chiém khoang 11% tong chi
phi gieo trong cua vy. Gia Ita giéng thuong
cao gap 2 - 3 lan lta hang hoa nén nong dan
ngai bo tién ra mua giéng néu gieo sa véi dién
tich 16n.

Hon nira, cac co so ban lua giéng thuong &
rat xa, néng dan mu6n mua nhiéu ciing khong
¢6 phuong tién van chuyén vé nha. Thém vao
d6, gibng mua & cic co s& san Xuit so Vi
gidng nong dan ty lam ciing khong khac nhiéu,
cha yéu cac co so ding may dé loai cac hat
khong dat yéu cau.

3.3.2. Phdn bon

Phan bon c6 vai trd hét sic quan trong
trong tham canh ting ning suat lua. Trong do,
phan dam (N) gop phéan ting ning sut tir 40 —
45%, lan (P) tir 20 — 30% va phan kali (K) tir 5
— 10% (Pham Sy Tan, 2008). Bon phan can
dbi va theo nhu cau cua cay laa 1a cach tot nhét
dé dat nang sudt cao, c6 hiéu qua kinh té va bao
v€ moi truong.

Hién tai, nudc ta c6 khoang 300 doanh
nghiép san xuat phan bon, nhung trinh d cong
nghé cuia cac co s& san Xuit con chénh léch. Do
d6, du san lugng san Xxuit phan bén ting tir
nam 2000 dén nay (khoang 42% - 50%), nhung
chat lwong van khong dong déu. Thém vao do,
gi4 phan bon tir cic co s& san xuat dén tay
nguoi nong dan van & muc cao, do qua nhiéu
khau trung gia phan phdi va chi phi van chuyén
cao & cac ving qué DPBCSL. Van dé nhap khau

phan uré do ning luc san Xxut trong nudc chi
dap tng khoang 60% nhu cau cho vu déng
xuan hang nam, ciing 1a yéu td lam gia phan
bon tang cao trong thoi gian qua.

Nong dan BPBSCL khong co nhiéu vén,
nén nguoi dan thuong phai mua trude va tra
sau khi thu hoach. Véi hién trang trén thi chi
phi phan luén cao hon 11%, thubc bao vé thuc
vat trung binh hon 15%. Cong thém céc khoan
chi phi phat sinh do mua trudc tra sau thi, trung
binh hing nim noéng dan phai ginh chiu
khoang 45% chi phi lién quan dén phan bon va
cac loai thudc thuc vat.

3.2. Nong dan

DBSCL, noi chiém % san lugng lua, c6 gan
2 trigu ho dan véi hon 2 trigu ha dat canh tac -
do 1a mot tap hop roi rac cta hang triéu nong
dan san xuit trén manh ruong cua minh. Do
tinh chat san xuit nong nghiép phu thudc nhiéu
vao diéu kién ty nhién, nén ndng dan tré thanh
miét xich d& bi ton thuong trong chudi cung
ung.

Bén canh d6, sy bién dong cua cac yéu té
dau vao nhu gidng, phan bon..., khong nam bat
dugc thong tin nhu cau vé san luong va chat
lwong, san xuét theo théi quen mua vu, khong
¢6 sy quy hoach ving san lugng, da anh hudng
nhiéu dén viéc san xuét lua gao & PBSCL.

Khi gia lta giam thi néng dan 1a mat xich
ganh chiu thiét hai nhiéu nhét, do ¢ dau ngudn
cung trong chudi cung ung. Nguoc lai, khi gia
lta tang, ndng dan cling khong phai la nguoi
dugc huong lgi tron ven, do qua trinh cung trng
qua nhidu mét xich trung gian trong chudi cung
ng. Didu d6, giai thich rd thyc trang “Puoc
muia mét gia” trong thoi gian qua tai PBSCL.

Nam trong chudi gia tri lua gao cua
DPBSCL, thi 93% san lugng lua ctia nong dan,
dugc thu gom béi cac nha thuong 1ai nho 1€ tai
ting khu vuc san xuét; trong khi d6, khong dén

Trang 128



TAP CHi PHAT TRIEN KH & CN, TAP 18, SO Q2 - 2015

7% 1a ban truc tiép cho cac cong ty luong thyuc
va nong truong san xuat. Qua dé, sy chén ép vé
gid mua va rii ro dau ra da gy nhiéu tro ngai
cho cac ho gia dinh trong lua.

Két qua khao sat 100 ho nong dan tai cac
tinh An Giang, Bac Liéu, Soc Trang thi 85% y
kién dong ¥ viéc ban lua cho thuong lai s& dé
dang trong kiém tra chat lwong lta hon 1a céac
cong ty luong thuc va 76,5% ndng dan thi
khong c6 phuong tién dé van chuyén lia ra cac
cong ty luong thuc, néng truong dé ban. Hay
n6i cach khac, thuong lai s& dén thu gom lda tai
nha, nén nong dan s& d& trong cac khiu con lai
clia qué trinh phan phdi lta sau thu hoach. Két
qua khao sat con cho biét rang 92% nong dan
ban lua gao cho thwong 1ai s& dé dang trong
phuong thirc thanh toan do khéng can hop
ddng hay ky két; tuy nhién diéu nay s& dan dén
rai ro dau ra cao cho nguoi néng dan khi
thuong 14i sin sang bo coc khong thu gom lta
do mat gia.

Bén canh thuong 14i, ndng dan DPBSCL con
ban laa cho cac nha may xay xat va truc tiép tai
cac cong ty luong thyuc; tuy nhién ty 1€ nay thi
rat it thuong dudi 5% (VS Thi Thanh Lac,
Nguyén Phii Son, 2011). Giai thich diéu nay, 1a
do céc cong ty lwong thyc chi thu mua tryc tiép
theo cac hop ddng canh déng miu lén va
nhitng néng dan gieo trong trong ving quy
hoach luong thuc. Cac nha may xay xat dat gan
khu virc gieo trong va c6 hoat dong thwong mai
thi thu mua lua cia nong dan dé xay xat va ban
lai cho céc cong ty luong thuc hodc thuong lai.
Tuy nhién s6 lugng nay rét it, vi phan 16n cac
nha may xay xat chi gia cong xay xat theo hop
dong cua thuong 14i va cong ty lwong thuc.

Xem xét mbi quan hé hop tac giita cac tac
nhan trong chudi cung ting lua gao PBSCL, thi
néng dan c6 mbi quan hé mat thiét vai bo phan
thuong 14i hon 1a cdc nha may xay xat va cong
ty lwong thuc. Vi thuong lai 12 ngudn tiéu thy
chinh Iua gao cta nong dan sau khi thu hoach.

Bén canh d6, mot s6 thuong 14i san sang thu
mua khi Itia con ngoai dong va tai trg von (tién
coc) cho nong dan dé trang trai cac chi phi lién
quan khi thoi gian thu hoach va gieo trong kéo
dai. Bat trong mdi quan hé nay, thi thuong lai
1a tic nhan chu yéu tao ra loi nhuan cho nguoi
noéng dan, nhung day chi 1a mit xich trung
gian, nén sy giao dong vé gia tir nguon cung la
ngudi ndng dan va thi truong tiéu thu chinh 1a
loi nhuan ma thuwong 1ai dat duoc. Két qua
khao sat chi ra khoang chénh 1éch lgi nhuan khi
nong dan ban lta gao truc tiép cho cong ty
luvong thyc va ban qua thuong lai 1a hon 50%,
dugc thé hién qua loi nhuan ngudi nong dan
thu dugc trén mdi kg lta sau vu gieo trong.

Khao sat gia ban lta trung binh tai ba tinh
An Giang, Soc Trang, Bac Liéu nam 2014 Ia
5.950 d/kg. Trong khi cac khoan chi dau vao
bao gom giéng, phan bén va cac chi phi khac
nhu chi phi van chuyén, chi phi cho téi tiéu. ..
chiém gan 90% gia thanh san xuit tai PBCSL
(V5 Thi Thanh Loc, Nguyén Pha Son, 2011).
Vi gia ban trén thi lgi nhuan nguoi nong dan
dat duogc la 595 d/kg laa, trong truong hop ban
qua thuong 1ai. Khi néng dan ban laa tryc tiép
cho cong ty luong thuc thi gia ban chénh léch
tang 51.13%; khi d96, lgi nhuan trung binh trén
mot kg lua ngudi ndng dan c¢6 dugc s tang hon
50% (khoang 899 d/kg lha). Khoang tang
chénh léch nay la kha cao va dugc xem la lgi
nhuan trong mét xich dau tién ma thuong lai
hudng dugc tir hoat dong thu mua cua minh.

V6i cac chinh sach phat trién nong nghiép
hién nay, néng dan PBSCL nhan dugc nhiéu
hd trg vé& vbn, cong nghé va cac k¥ thuat canh
tac thong qua cac chuong trinh tap huin cua
Nha nuéc. Tuy nhién, véi mot s6 kho khin con
tdn dong trén ngudi nong dan con phai bo
nhiéu thoi gian, chi phi, stc lao dong ma gia
ban lta van thap hon nhidu so véi cac nuée
khac trén Thé gidi, cudc séng van chua duoc
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6n dinh do dau ra van con nhidu bép bénh va
rai ro vé nhu cau.

3.3. Pau ra caa chudi cung &ng

Theo mé hinh chudi gia tri laa gao PBSCL
(V5 Thi Thanh Loc, Nguyén Pha Son, 2011)
thi dau ra cua chudi cung tng bao gém cac
thuong 1ai, nha may xay xat va cong ty luong
thuc. Ba ddi tuong trén c6 mdi twong tic truc
tiép v6i mat xich néng dan qua hoat dong thu
gom lta gao; do do, phan tich thuc trang cac
tac nhan, s& giup hiéu dwoc cac van dé xoay
quanh vong chay lua gao ctia nong dan PBSCL
trude khi dén nguoi tiéu dung.

3.3.1. Thuong ldi

Thuong 1ai 1a mét thuat ngir duoc sir dung
rong rai trong chudi cung tng lia gao. Thuong
lai thuong duoc hiéu 1a nguoi thu gom nong
san, hang hoda tir ndng dan. Quy moé hoat dong
tir nho dén 16n, chu yéu 1a mé hinh kinh t& ho
gia dinh; do d6, sé luong lua gao thu gom
thuong khong nhiéu va phan b khong tap
trung. Thuong 1ai dam trach nhiéu khau khac
nhau trong chudi cung tmg lia gao nhu: thu
gom, phoi sdy, xay xat, du trit, bao quan va ché
bién gao thuong pham.

Thuong lai thu gom nguyén liéu la tu cac
ho san xuit don 1¢, sau d6 ban lai cho doanh
nghiép, dai ly cua doanh nghiép ché bién va
cac co s& xay xat ché bién nho cua tu nhan
trong vung. Ugc tinh hang ndm thuong lai thu
mua khoang 90% san lugng lua tir néng dan
(Hiép hoi luong thuc Viét Nam).

Tai mét xich thuong 1ai, laa gao duoc tiéu
thu qua ba d6i tac d6 la: cac nha may xay xat
(30,3%), cac cong ty luong thuc (47,8%) va
cac siéu thi, cira hang ban 1é (15%). Qua khao
sat mot s6 thuong 14i tai khu vuc An Giang,
S6c Trang thi biét duoc rang giita thuong lai va
nha may xay xat c6 quan hé ban hang chat ché
hon so v6i néng dan do ddi vai thwong 14i, nha

may xay xat hay cong ty luong thuc la khach
hang tiéu thy san pham. Bé duy tri mdi quan hé
tét dep do, thuong lai thuong phai chap nhan
viéc thanh toan sau khi cung cép lua gao cho
cac ddi tac tiéu thu (61,3% thuong lai dong ¥).
Diéu d6, dan dén viéc thanh toan cho nong dan
cling cham tré, diéu nay di ching minh r& hiéu
tng lan truyén trong chudi cung tng. Bong
thoi, thay rang dat trong mdi quan hé chudi
cung tmg, cac mét xich déu c6 anh hudng va
tac dong 1an nhau. Hoat dong kinh doanh cua
thuong 14i s& bi anh hudéng baoi cac tac nhan
tiéu thu trén; theo d6, hoat dong san xuat cua
ngudi nong dan DBSCL ciling s& bi anh hudng
boi thuong 14i. Nhung anh hudng ma nguoi
nong dan ganh chiju s& tang theo cap s6 nhéan so
v6i thuong 14i do néng dan 13 mét xich cudi
cung trong chudi va rat xa khach hang tiéu thu
cudi cung. (Theo hiéu tmg cai roi gia trong
chudi cung tng).

Cudi cing, thwong 14i van 1a mat xich trung
gian trong chudi cung trng, van phai ganh chiu
nhiing ton thuong vé nhu cau, gia ca, san lugng
laa khi c6 nhitng bién dong tur thi truong; tuy
nhién, vai trd ciia thuong lai trong chudi cung
ung lua gao hién nay tai PBSCL la v6 cung
quan trong. Thuong 14i dong vai tro trung gian
van chuyén nguyén vat liéu tir tay ngudi nong
dan dén cac doanh nghiép ché bién gao, co so
xay xat. Mit xich nay sé& giai quyét cac van dé
nan giai cua doanh nghiép ché bién gao do
khong du nhan lyc, thiéu kinh nghiém chuyén
mdn va co s& ha tang ki thuat nhu van chuyén,
phoi sdy, kho bao quan va ngudn vén khéng on
dinh.

Bén canh thuong lai, mdt nhém trung gian
can dwoc quan tim trong chudi cung mg, ma
céc nghién ciru trude day it d& cap dén do 1a bo
phan “Co lua”. Co Ita 1a ddi tugng trung gian
mdi gi6i gitra thwong 14i va noéng dan dé nhan
tién hoa hong tir hai phia. Theo két qua khao
sat tai dia ban ba tinh An Giang, Soc Trang,
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Bac Liéu thi lyc luong co lua chiém gén 30%
cac hoat dong thu mua cuia thuong lai. Mot moi
gi6éi mua ban thanh cong, co laa c6 thé dat
dugc gan 20% gia tri thu mua tir thuong 14i va
nong dan. Pidu nay, lam giam gia tri trong
chudi cung ung laa gao, dong tién dén tay
nguoi néng dan da it, con phai chia ra nhiéu
nhanh. Co laa c6 thé diéu khién hoat dong 1a vi
tinh linh hoat, chiu khé di vao cac ving siu
ving xa va am hiéu dia ban khu vuc, vi vay
thuong 1a do nguoi dan ban xir dam nhan vai
tro nay.

Qua phan tich, thiy ring day 1a mot mat
xich trung gian hoan toan c6 thé loai bo ra khoi
chudi cung tng, néu bo phan thuong 1i ¢ cac
chinh sach dé xay dung tét quan hé véi ngudi
nong dan, xem nguoi nong dan nhu mot nha
cung cap nguyén liéu tét, dang tin cay va trung
thanh dé duy tri tinh 6n dinh cua chudi cung
ung.

3.3.2. Nha may xay xat

Nha méy xay xat c6 vai trd chuyén doi
nguyén liéu laa thanh gao trong chudi cung
ng. Hau hét cac co so xay xat déu dugc dat &
vi tri thuan loi cho viéc van chuyén, dac biét 1a
gan song ngodi. Hién nay, co khoang 1250 nha
may xay xat dang hoat dong trén khip céc tinh
DPBSCL. Ning suit trung binh cta cc nha may
1a 170,2 tAn/ngay, Véi lugng lia xay xat trung
binh 136 tan/ngay (Nguyén Cong Thanh,
2011). Phan Ién cac nha may chua hoat dong
hét cong suat thiét k& (80%) nén ngudn cung
cho hoat dong xay xat trong chudi cung g
con kha 16n. Bén canh d6, tan suat hoat dong
clia cic nha may ciing khong dong déu trong
nam, hoat dong nhiéu tir thang ba dén thing
tam, day 1a cac thang c6 nhu cau tiéu thy gao
I6n. Qua do6, thay ring ngudn lrc nha may xay
xat trong chudi cung tmg laa gao hién nay chwa
st dung hiéu qua; trong khi, chi phi dau tw
cong nghé cao. Tuy nhién, dé giai quyét van dé
nay thi bai toan quy hoach vi tri dét cta nha

méy sao cho can bang chi phi van chuyén giira
cac ving va chi phi luu trit khi van hanh 1a van
dé cbt 15i.

Dé dap ng nhu cau tiéu ding trong nudc
va xuit khau laa gao, hién tai c6 hai mo hinh
nha may xay xat:

- Nha may xay xat thuc hién cong doan boc
tach vo trau, cha xat, 1am tring gao dé cung
cap cho thi treong noi dia.

- Nha may xay xat chi thuc hién cong doan
boc tach vo trau, viéc lam trang gao do cac
co so lau bong thuc hién dé cung cap cho
chc cong ty xuit khau. Céac co s& lau bong
nay thudc sy quan Iy cua cong ty xudt nhap
khau.

Dau ra cua cac nha may xay xat, bén canh
cac hop ddng gia cong thi lua sau khi cha xat
dugc tidu thu boi cac ddi tac trong bang 3.1

Bang 2. Poi tac tidu thu ciia nha may xay xat

Dai tac % Hinh thirc
tieu thy | tigu thu tiéu thu
Nha may 9.3 Ban gao lic théng qua
lau bong " | thoa thuan
Ban lta hoac ban gao
Cong ty thanh pham truc tiép tai
23 s PR
lwong thyc nha may theo yéu cau
Cua cOng ty.
Siéu thi, Bén g0 thanh ‘ pham
. s 16 | tryc tiép tai nha may
Ban si/lé A A 1 N
yéu cau cua ban budn lé

Nguon: Téc gia, 2014

Theo mé hinh chudi cung ¢ng ltia PBCSL
(muc 2.2), thi nguyén liéu ddu vao chinh cua
nhd may xay xat nhan tu thuong lai (40%),
lugng nguyén liéu nhan tir nong dan thi rat
thip. Piéu trén dong nghia vai viéc chi phi
nguyén liéu dau vao cia nha may xay xat s&
cao, do khong mua tryc tiép tir nguoi nong dan;
khi d6, loi nhuan ctia nha may s& thiap néu
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khong van hanh va quan ly t5t. Mot s6 nghién
cru V& san xuét tinh gon, san xuat xanh sach
dang duoc nhiéu tac gia thuc hién dé ap dung
cho cac nha may xay x4t nham loai bo lang phi,
duy tri 1gi nhuan khi chi phi dau vao cao nhu
hién nay. DPay 1a mot co hoi cai tién cho chudi
cung ung lua gao PBCSL noi riéng va Viét
Nam n6i chung néu cac nghién ctru trén dugc
trién khai tai cac nha may.

Mot phy pham ciia cic nha may xay xat
hién chua c6 du ra 6n dinh d6 1a trdu. Cac nha
mAay xay xat tiéu thy triu bang cach cho khong
c4c nha may san xuit gach hodc ban véi gia ré
cho ngudi ¢6 nhu cau lam gd cui. Tuy nhién
thudng vao mua thu hoach nhu BPong Xuan, thi
phu pham thai ra nhiéu noi khong tiéu thy hét
phai d6 xudng song gdy 6 nhim méi trudng.
Trong khi & mot s6 vung thi gia trau ting bét
thuong tir 200 - 250 ddng/kg 1én 600 - 700
ddng/kg gy kho khin cho cac co s& san Xuét
gach ngéi (Qudc Diing, 2012). Qua d6, thay
rang can phai co cac nghién citu cho viéc thu
gom, phan phéi phu phdm cua cac nha may xay
xat dé dat duoc hiéu qua vé mat kinh té - xa hoi
va mdi trudng.

3.3.3. Nha may lau bong

Lau bong 1a khau déng vai tro quan trong
trong chudi cung ng gao xuit khau; bai vi, chi
khi qua khdu nay hat gao méi c6 du tiéu chuan
dé xuit khau. Cac nha may lau bong tai
DPBSCL phin Ién 13 do cac cong ty xudt nhap
khau lwong thuc dau tu xay dung, dé phuc vu
hoat dong clia cong ty, mot s6 it con lai 1a do tu
nhan dau tu dé lau bong gao ban cho cic cong
ty lwong thyc. Hang nim, cic nha may lau
bong tu nhan chi cung cip hon 10% san lugng
gao dat tiéu chuin cho xuét khau, véi dau vao
duy nhét tir cac nha may xay xat, phan con lai
hon 60% la do cac nha may lau bong thudc
cong ty lwong thuc cung cap véi dau vao truc
tiép tir cac ngudn thu mua cua cong ty lwong
thuc. Trong tong loi nhuan cua chudi cung tng

thi cac nha may lau bong s& nhan duoc gia tri
gia tang thuan hang nam gan 6%.

3.3.4. Cong ty lvong thuc

Tai mdi tinh cia PBSCL déu c6 mdt cong
ty lvong thuc, bén canh cac tiéu thuong ban si
va 1é¢ dé phan phdi gao thanh pham dén thi
truong tiéu ding trong va ngoai nudc. Tong
cong ty lwong thuc mién Nam cé trach nhiém
lién két va hd tro cho cic cong ty nay hoat
dong. Tong cong ty lwong thuc mién Nam so
hitu mot hé théng cac nha may, kho bai tap
trung chu yéu & cac tinh PBSCL dé phuc vu
cho viéc ton trit, ché bién nong san xuit khau.
Hé théng nay c6 tong ning luc kho chua la
1,15 tridu tin va tong cong suat xir ly, xat
tring, danh bong gao 1a 740 tin/ gio, twong
duong 3 triéu tan/nam.

Céc cong ty lwong thuc cung cip gao thanh
pham cho hai thj truong véi ty 1& tuong tng
70,5% xuét khau va 1,5% tiéu dung trong nudc,
luong con lai duoc ton trir d¢ dam bao lwong
thuc cho dit nudce khi co bién dong.

Ngudn cung tng dau vao chinh ciia cong ty
lwong thyc 14 tir nha may xay xat. San pham
dau ra cua nha may xay x4t ¢ hai dang chinh 1a
gao di duoc lau bong va gao tho, chua qua lau
bong. Tuy theo quy md va diéu kién ma cong
ty lwong thyuc s& chon san phim dau vao twong
ng. San phim dau ra cua cong ty luong thuc
cha yéu 1a phuc vu cho thi truong xuat khau.
Pay 1a nhan t6 chinh trong khau thuong mai
hoa dua gao dén thi truong nudc ngoai.

La miét xich quan trong trong chudi cung
mg va gan khach hang cudi cing nhit, nhung
cac cong ty luong thuc khéng dinh hudng dugc
thi truong vé chat lugng, sé luong va chang
loai gao nén khong c6 thong tin cho nguoi dan
va thuong 14i, din dén tinh trang du cung cac
loai gao chét lugng thap, thiéu hut cac loai gao
chét lwong cao phuc vu xuat khau. Tinh trang
nay dién ra do trong chudi cung tng chua hinh
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thanh cong cu va phuong phap thu thdp thong
tin lién quan dén thi truong tiéu thy. Phan Ién
céc sb lieu thong ké duoc lay tir Cuc thong ké,
nhung d6 chi 1a sé ligu chung cho toan dat
nuéc, chua thuc sy phan anh dang nhu cau tiéu
thu gao trén thi truong cua tirng cong ty luong
thyec tai tieng khu vuc trén dia ban PBSCL. Cac
cong ty can phai co co ché va phuong phap dé
dy bao nhu cau tiéu ding cho minh dé tién
hanh thu mua, san xuit dung nhu ciu vé chat
luong va sb luong. Thém vao d6, gao 1a san
pham thiét yéu, nén cac cong ty ciing co tinh
than y lai, it quan tim dén nhu cau khach hang.
Nguoc lai, trong trudng hop c6 thong tin vé thi
truong, thi trong chudi cung ung chua co cac
co ché chia sé thong tin va hé thdng co s vat
chat hd tro viéc chia sé thong tin, nén thong tin
van khong dén dugc mit xich cudi cung cua
chudi 12 nong dén va cac nha cung cip gidng,
phan bon...

Chia sé¢ thong tin, mot nguyén tic quan
trong, trong chudi cung tng; tuy nhién, diéu
nay chua dugc nhan thic va trién khai manh
mé& gitta cac mit xich trong chudi, nén di dan
dén mot s6 kho khan dang gap phai hién nay.
Pé van hanh chudi cung tmg, vai trdo cua cac
cong ty luong thuc 1a v cung quan trong, do
d6 1a mit xich gan khach hang nhit. Xay dung
mbi quan hé va chia sé thong tin doc chudi gitra
mit xich s& gitp nang cao hiéu qua chudi cung
ing gao laa; tuy nhién, dé thyc hién didu nay
can phai c¢6 nhidu cac nghién ctru lién quan dé
danh gia kha thi va trién khai ap dung.

4. VAN PE TON PONG VA GIAI PHAP

T nhitng phan tich thuc trang theo m6 hinh
hé théng gdom dau vao, dau ra va qua trinh cta
timg tic nhan trong chudi cung tmg lta gao
DPBSCL, tac gia dua ra mot sé van dé hé théng
dang gip phai va dé xuat cac giai phap lién
quan. Tuy nhién, & goéc d0 quan ly van hanh,
cac van dé va giai phap tac gia dé xuat chi xoay
quanh céac cong cu, phuong phap va quy trinh

giip nang cao ning lyc chudi cung wung
DPBSCL.

4.1. Vén dé ton dong

Van dé thiéu thong tin va co ché chia s¢
thong tin trong chudi cung tng da dwa dén cac
thuc trang van hanh nhu phéan tich. Bé van
hanh chudi cung tng hiéu qua cac thong tin
lién quan dén san pham, nhu cau,... phai duoc
chia sé nguoc chiéu chudi cung ung - nghia 1a
lan truyén tir mit xich gan khach hang nhét
(Levi va dong sy, 2000). Tuy nhién, trong
chudi cung tmg lua gao PBSCL diéu nay chua
dugc nhan thuc rd rang béi cac tic nhéan trong
chudi.

Pbi v6i tac nhan “Coéng ty luong thuc”
phan nhiéu chua c6 cac phuong phép, cong cu
dé thu thap va du bao nhu cau khach hang. Céac
s6 liéu duoc tham khao chung tir Cuc thong ké
nén khong gitp cong ty xac dinh & nhu cau, tir
d6 gay kho khian cho viéc quy hoach nguyén
liéu, thu mua, san xuit va bao quan. Mic du
san pham lua gao c6 thoi gian du trir twong ddi
(3 dén 6 thang); tuy nhién, nhiéu cong ty luong
thuc phai ton kho véi thoi gian dai da anh
hudng dén vong quay ton kho va cac chi phi tai
chinh lién quan.

Trong tit ca cac mét xich cua chudi cung
{rng tir san xudt, van chuyén, ché bién dén tiéu
thu san pham thi cac phy pham va lang phi con
phat sinh rat nhiéu. Diéu nay phan Ién do qua
trinh co gidi hoa chua dugce toan dién va déng
bo. Hé théng kho bai luu trir chua dap tng
dung va du nhu cau sir dung. Bén canh do,
mang luGi van chuyén chua dugc hoach dinh
t6t dé cac san phidm va phu phim dat duoc gia
tri gia ting vé khong gian va thoi gian.

Chudi cung tmg lua gao PBSCL hién dang
ton tai cac tac nhan trung gian nham chia sé loi
nhuan, ma khong tao ra nhidu gia trj gia ting
trong chudi, dién hinh nhu co lta. Thuong lai
la mot bo phan trung gian; tuy nhién, dugc
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danh gia 14 ddi twong quan trong vi gop phan
giai quyét mau thuan vé sé lugng, ching loai
lua gao cho céac cong ty luong thuc va nha may
xay xat. Pong thoi, thuong 1ai dugc xem 1a bo
phan chuyén mon trong viéc thu gom lta gao,
khi cac cong ty luong thuc khong du nang luc
dé thyc hién. Tuy nhién sé luong thuong lai
qua nhidu da 1am cho chudi tré nén céng kénh,
kho kiém soat va quan ly, dé tao duoc loi
nhuan t6t nhat cho nhitng tac nhan tryc tiép
tham gia vao chudi nhu nong dan, cac cong ty
luvong thuc.

Dit trong vi tri ngudn cung cia chudi cung
ung lua gao PBSCL, viéc quy hoach khu vuc
gieo trong chua duoc thuc hién rong khap. Mot
s6 cong ty luong thyc hoat dong xuat nhap
khau thi do rang budc vé chit lwong hat gao
nén da thyc hién cac chinh sach quy hoach
ngudn nguyén liu; tuy nhién can phai thuc
hién déng bo va day du cho ca hai thi truong
nodi dia va xuat khau, dé nguoi nong dan biét
dugc chinh x4c yéu cau vé& chit lwong va sb
lwong trong mdi vu gieo trong, tranh truong
hop dwoc mua mét gia hay dugc gia ma khong
¢ laa dé ban.

4.2. Giai phap dé xuat

Hién nay, nhiéu giai phap giup ning cao
hiéu qua chudi cung ng lua gao PBSCL dang
dugc nghién ctu, trién khai ap dung; tuy nhién,
Vi tirng muc ti€u nghién curu, S€ ¢b cac dé xuat
cac giai phap khac nhau. Trong pham vi nghién
Ciu Cha tac gia, mot sO giai phap lién quan
duoc dé cap nhu sau:

Bai toan quy hoach ngudn nguyén liéu, khu
vuc gieo trong tai cac tinh DPBSCL nén nghién
clru va trién khai thuc hién dong loat. Didu do
s& giup loai bo viéc gieo trong nho 1é, khong
bam sat nhu ciu thi trudong trong va ngoai
nude. Co thé thuc hién chinh sach giao khoan
san lwong va yéu cau chét luong hat gao cho
ting khu vuc dua trén cac didu kién dit dai,

ngudn nudc, ngudn cung hat giéng, phan bon
trong khu vuc.

O goéc d6 quan 1y van hanh, cic lang phi
hién dang phat sinh trong chudi cung tng c6
thé duoc loai bo qua viéc quan 1y t6t ngudn lyc,
quy trinh san xuat. Cac nghién ctru ap dung
cong cu san xuét tinh gon, san xuat xanh sach
nén dugc dau tu thuc hién trong linh vuc ché
bién laa gao nham loai bo cac lang phi trén.

Bai toan vi tri dat, hoach dinh c6ng suit cua
cac nha may xay xat, kho dit trir va tram van
chuyén nén dugc quan tdm thuc hién. Didu d6
s& giup théo g& cac kho khin vé sé lwong, nhu
cau xay xat, luu trit tai cic ving mién. Dong
thoi qua d6 s€ giup giam cac chi phi lién quan
gia ting loi nhuan chudi cung ang.

Hoach dinh lai mang ludi chudi cung tung,
x4c dinh ding tac nhan va vai tro trong chudi,
nhim muc tiéu tinh gon cac mit xich nham
thuan tién cho viéc van hanh va kiém soat
chudi. Mdi cong ty lwong thuc véi nguon luc
di manh nén xay dung chudi cung ung cho
riéng minh, dé tap trung hoa va khai thac hiéu
qua tiém niang cac tac nhan trong chudi qua.
Viéc tich hop doc, lién két cac mét xich trong
chudi cin dugc nghién ctru va 4p dung Véi cac
cong cu hd trg nham téi wu hoa chudi cung
ung.

Hé thong thong tin chudi cung ng can
duoc trién khai, dé thong tin duoc chia sé¢ véi
tat ca cac tic nhan trong chudi. Dong thoi nén
xdy dung cac co ché dé quan 1y thong tin trong
chudi tranh truong hop nhiéu thong tin giy ra
cac hiéu mg lwong du tén kho, thiéu hut nhu
cau trong chudi. Cac mé hinh hé théng thong
tin nén dé xuat nghién ciru va tich hop cho timg
chudi cung tmg di quy hoach gin lién véi mot
cha thé nhu cong ty luong thuc hay cac nha
may xay xat, thwong lai du tiém ning va thi
truong dé dam nhan.
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5. KET LUAN

Hoat dong chudi cung tmg lua gao &
DPBSCL con qua nhiéu khau trung gian, dan
dén quan 1y va kiém soat chudi kém hiéu qua tir
dau vao dén dau ra ciing nhu viéc chia sé thong
tin tir dau ra tro vé dau vao.That vay, loi nhuan
thu dugc cua nguoi ndng dan sau mot vy mua
con rat thap, khéng dam bao nhu cau cudc séng
cho chu ky gieo trong kéo dai. Voi dién tich
san xuat nho 1é nén da s6 doi séng nong dan
chua cai thién va thu nhdp hang thang cho mot
lao dong con thap.

Co gi6i hoa da dugc ap dung trong cic mat
xich ciia chudi cung mg; tuy nhién tinh ddng
bo chua cao. Nhiéu khau trong quéa trinh san
xuat va ché bién van phai thyc hién bing
phuong phap tha cong nén da gy ra nhiéu ling
phi va ty I& hao hut cao trong chudi cung tng.
Hé théng kho lwu trir véi cac thiét bi van
chuyén va bao quan tét chua dap tng di nhu
cau luu trix trong cidc mua cao diém, phén I6n
van luu trir ty tac. Mang luGi van chuyén van
con nhiéu kho khan, thoi gian van chuyén dai
da khong tao ra gia tri gia ting vé khong gian
va thoi gian cho lua gao sau khi san xuét.

Chudi cung tng la gao PBSCL can phai
tich hop cac hoat dong logistics tai tirng mét
xich riéng 1é thanh mét hé théng xuyén subt;
tuy nhién, dé lam duogc didu do viéc hiéu thuc

trang van hanh cta chudi la diéu quan trong.
Bai bao tap trung phan tich tirng tac nhan tham
gia vao chudi cung tng lia gao PBSCL theo ly
thuyét hé thong gém dau ra, dau vao va cac qua
trinh xur Iy bén trong cua tirng tac nhan. T do6
xéc dinh duoc van dé va dé xuit giai phap theo
quan diém quan 1y van hanh, nhim dua ra cac
co hoi nghién ctru va dp dung cc cong cu toi
wu hoa, quan 1y ton kho vao chudi cung tng.

Bén canh do6, nghién ctru con ton dong mot
vai han ché vé sb liéu thu thap va sb luong
nong dan, thuong lai nghién ctru chi tap trung &
ba tinh An Giang, Bac Liéu va Soc Trang. Cac
van dé duoc xac dinh va giai phap dé xuat chi
tap trung vao linh vuc quan ly va van hanh
chudi cung tng; trong khi dé, cac yéu té lién
quan dén giéng laa, phuong thirc canh tac,
cong ngh¢ sinh hoc va co gidi hoa chua dugc
quan tim dang ké. Cudi cing mot sb rii ro lién
quan dén quan 1y va van hanh chudi cung tng
laa gao PBSCL chua dugc phan tich siu sic dé
c6 thé dé xuit cac giai phap phu hop. Va day
¢6 thé phat trién tiép tuc hudng nghién ctu vé
nhan thic rai ro va co ché chia sé rui ro trong
chudi cung tng lua gao PBSCL hién nay.
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