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NGON NGU DU’()I GOC NHIN CHUYEN HOA CHAT
LUQNG DAY VA HQC: BOI DUGNG GIAO VIEN
TIENG ANH - GIAI PHAP TU KINH NGHIEM TRIEN

KHAI BE AN NGOAINGU QUOC GIA 2020
LANGUAGE IN TRANSFERRING EDUCATION QUALITY TO TEACHING AND
LEARNING: IMPROVING ENGLISH TEACHERS AS AN EFFECTIVE SOLUTION GF
2020 NATIONAL PROJECT OF FOREIGN LANGUAGES
PHAN VAN HOA
{(PGS.TS; Dai hoc Ngogi ngit, Pai hoc Da Ning)

Abgstract; Carrying out well the 2020 National Project of Foreign Languages (P 2020) is
one of effective ways of transferring language education quality to both teachers and
learners. Improving English teachers is also a solution. This process has reflected some very
valuable experiences that should be deeply analyzed for making P2020 more successful in
impacting positively on language education and then on social development. In this sense,
the paper will analyze some experiences from practical issues of language education at
general education schools, Then, it offers some suggestions for the coming tasks of P 2020,
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1. Giﬁ thi¢u béi cinh va d4nh gid thye Biéu db [1] cho thdy 299 pido vién dy thi
toan phin gbm 5 mén thi.

II Toi Da Néing vi dom viA B

Truée khi D& an (DA) 2020 duge tridn
khai, tzi D4 Ning, don vi A v4 c4c tinh Mién
Trung, ciing nhur da sb céc dia phuong khic,
cong thc bdi duting gido vien tiéng Anh phd
théng (GVTAPT) vin con bd ngd va it duqc
chit trong (6], [7). Khi DA 2020, bt dhu
trién khai, DA Ning va don vj A 13 ) mot trong
nhfing dia phuong di o6 sin v& cic mit
chuén bj nh vé Ii lugn, phuong phap va a5
ngii quin 1i va dids hanh chng _téc boi

0
SpvEn DA Ve ORI AT D AR EI D

Két qua cho thiy: 23 gifo vien dat Kinng

dutmg: V& m3t i lufin, chinh quyén thinh
phé D3 Ning va S& Chéo dyc & Pio tao di
chi dgo tién hinh tridn khai mét s§ cong
trinh nghién cim v& bdi diting GVTAPT.
Tai m(it don vi cb tinh tidu biéu, nhlmg viidi
do riéng, ching i xin goi don vi A [8].
Trong qué trinh chudn bj, c6 céng trinh d4nh
gui, phén logi GVTAPT két hop véi Hoi
ddng khio thi Cambrigde, dénh gi4 385 gifio
vién tiéng Anh (GVTA) trung hoe oo s& vé
trung hoc phd théng, dugc minh hoa tém tht
nhu sau:

C [60-74/100), 15 gido vién cgn dgt Khung D
[55-59/100], 35 gido vién khong dgt khung
EI1[ 50-54/100], v.v..
Nhuvsy,munhdiémmgmmso
dlmuﬁlen,chicdﬁl2999§ovxhdmn‘l
didm trung binh 50/100 diém, 83 gido vién
duéi trung bink (Khung E2 [ 40-49/100]), 98
gifio vién & mic rit Khung E3 {30-
39/100]), 40 gifo vitn yéu kém (Khung
E3.1{20-29/100]), 5 gido vién rét yéu kém,
(Khung E3.2[11-197100]). Khung E3 12 khung
cho:hfymémdmét , nhung déy ki chia
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dyng 8 lwong gido vien twong dbi lon: 143
gido vién trong d6 c6 45 giso vién & khung
yéu kém béo dong.

Ngoai két qua 1bng hop vira néu, chiing t5i
phan tich timg ki nzng, két qué cho thiy: Nei
6 i 18 dat cao nhit: 244/ 299 gio vién dat tix
khung diém trung binh tr&r 1én, Sir dyng tiéng
Anh: 1517299 gifo vién dat tir khung diém
trang binh tro 18n; Viét: 150 / 299 gido vién
dat khung diém trung binh tré 18n; Doc ¢6 1 18

hom ki ning Néi, sir dyng tiéng Anh va
Vilt, c6 53/299 gifo vién dat khung diém
trung binh tr 1én; Nghe: C6 1 13 dat thap nhét:
chi cb 8/299 gido vién dat it trung binh trés lén
nhu Biéu b [2] cho thiy:

@ Rearg
I Wrking
[ Lsining

1.2, Mpt 56 dom vj khdc & Mién Trung

Trudmg Dai hoc Ngogi ngit, PHDN tir
2012 dén 2014 d td chirc 25 1in khio
sét nang Iy diu vio trude khi bdi dubng cho
hon 3.600 GVTA céc cp t Tiéu hoc, Trung
hoc co 53, Trung hoc phd thong, Trung chp,
Cao ding vi Dai hoc (trong 86 GVTA ¢
hoc 14 khoang 900, GVTA THCS Ia khoing
1700 va GVTA THPT 1a 800, va ghn 200
gifng vién & Dai hoc, Cao diing va Trung cfp).
Két qua khio sét cho théy, chi c6 10% dat
chuéin theo yéu clu. Phén tich sb liéu cia 90%
GVTA khng dat, ching 13i thiy # 1¢ diém sb
46 véi cac KT niing ghn gibng nhu 4 18 ching
t8i cing vai Hoi khao thi Cambridge
dnh gi4 385 GVTAPT cia don vi A. Trong
46 cin lua ¥ 14 Ki niing NGHE 13 k7 ning yéu
nhét déi voi GVTA.

1.3. Trong pham vi c& nudc

Theo sb liéu thng hop cia D& 4n NNQG
2020 [1]: “Tink dén 30/9/2013, theo bda cdo

ctia 42 tinh, thanh phé tryec thuge Trimg wong,
i I GVTA phd thong chua dat chudn ning lue
ngon ngiz theo quy dinh vén rdt cao. Cy thé ia
gdn 75% GVTA tiéu hoc va gdn 90% GVTA
THPT chua dat chudn ndng luc ngon ngit.”
Nhur vy, ¢6 thé thiy ring don vi A, D2 ning,
céc tinh midn Trung v cd muée cb cling thyc
trang v& ning lyc GVTA trute khi duge bdi
dutmg. Trudc khi cho GVTA bdi dutng, don
vi A d& danh gié ning Iyc cia GVTA bing
Hai ddng Khéo thi Cambridge. Ti¥ 46 nit kinh
nghiém, giir vimg va phét trién quan didm:
Ddnk gid chinh xdc ndng lwe hién c6 cia
GVTA trudc khi béi dutng la mt yéu cdu bt
buge, boi le, phén tich 56 ligu, s& cho ching ta
phin logi duge GVTA, khong nhilng & cdc
muic Dat, Khong dat ma con phén tich sdu cdc
& ndng dé xdy dumg ké hogch bi dudng cu
thé cho Kimg nhém doi tugng.

2. Kinh nghi¢m va giai phip ning cao

chiit lwgng cong téc bdi dwong

2.1. Kink nghifm dink gid ndng lec
GVTA trudc khi bdi dwimg

Kinh nghiém cho thy, néu khéng d4nh gig
niing lrc GVTA truée khi bdi dudng thi chic
chin cic khéa bdi dudmg s& khong dgt hidu
quA nby mong muén. Minh chimg 13, tron;
qué trink 3 chire cic 16p bdi dumg, mjt
don vj dja phuong (c4c Phong Gido dyc, céc
Sé& Gisio dyc & Dio t30) yéu chu chi t chirc
bdi dudmg mét trinh &) ndo d6 theo don dit
héng clia ho. Chiing ti thdy nhidu vin d& niy
sinh ngay trong khéa bdi dutng nhw sau: (1)
V1 khéng dénh gia niing lyc, khéng nhin ra
niing e cy thé ciia m&i GVTA trong khéa bdi
dudmg, nén phai diing mdt logi tai lidu cling
mt trinh 46, v& khi gidng bi ciing gidng cho
mt trinh d§, va khi ddnh gié ddu ra cling chi
dénh gi4 42 nhén dién mdt tinh 49, VA nhi
vay, dénh gif mot lin cudi cn‘mg‘phbnénhw
chénh léch qus Ién gitta céc d6i tgng b
dlrﬁnE;(Z) Giang vién bdi dudng rét khé khiin
khi tién hanh bdi dudng mét 16p, mot khéa cb
phidu tinh 85 khic bigt; (3) Tém I ngudi
thudmg bat &n: Mot sb GV kha chit quan néu
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gifng vién bdi dudng nghiéng vé b dong (thwe  nhiu § kién thuomg gip nhan. Chiing han, theo
4 cho thiy s5 dong I yéu ). Mot s6 khéc quilo  Urma Huh (Han Qude): “Tir hoc 1dp idy gidng

ling va tn nén bj dong khi thily cing 16p c6
nhimg GV odi trdi...Nguwoe lai, d4nh gié nling
Tyrc tndc khi bi dudng s rét thugn loi th chic
béi duding theo timg nhém trinh dj [7].

Tity theo dién ki¢n v& yéu ciu clia mbi don vi
©6 GVTA phai bdi dudng, ching ta phén tich so
hrgc hay cy thé két qua danh gia dé phin logi.
Tuy nhién, theo kinh nghiém cia ching 6i,
edmg phdn tich sdu, cimg phdn logi theo fimg
nhdm trink d, cng tdc boi cheimg & dat higu
qua hon, rhdt 13 cu thé hda cdc chuong trinh bdi
duimg 3 cdc chuomg trink ndy thich hop nhdt
dbi voi timg nhém cimg trink dp.

2.2. Kinh nghigm xdc dinh ni dung bdi
dirong thich

Nji dung boi dudng gép phiin tao chit hegng
tht cho cdng tic bdi dubng. Kinh nghiém cho
thiy trén co s& yéu chu chufin cia D8 4n 2020
d6i véi GVTA va trén co s& phin tich k& qua
dénh gig trde khi bdi dudng, ching ta xéc dinh
ndi dung bdi dutng va chi trong dén cac ndi
dung sau:

Thit nhit, béi duting ndng hec t hoc cho
GVT4

BAi ddmg ning Iyc ty hoe cho GVTA ¢6 2
ndi dung chinh: Bdi dudng ¥ thirc tw hoc va bdi
dudmg ki n3ng tir hoc. C6 hai If do chitih:

a Li do chung: Trong thé ki 21, trié If hoc
tap subt ddsi tr thanh nhu ciu vim thudng xuyén
vira cfip béch i véi moi ngudi. Cich mang
cing ngh¢ thong tin vA nén kinh t£ tri thitc trong
béi canh hgi nhip va todn clu héa ¢4 vira dua ra
yéu chu mdi c4 nhan phii tr hoo vira tgo didu
kign cho chinh ho. Trong dinh nghia méi nhAt vé
hoc, trong d6 dit niing viée ty hoc 13 mdt minh
chimg vE qué trinh bdi dudng trusc hét cfing I
mét qué trinh ty bdi dudmg va ty hoc: “Hype, off
11 12 5 hoe, Ia qud trink phit iridn nji tqi,
trongé'échirhe‘n:théhiénw‘zbiéndéiminh‘q:
lam phong phii gid Irj con ngudi mink, bing
cdch thu nhan, xai i vi diu chinh thong tin, tie
méi trdng song cia chii thé,” [4). Ngay dén
mé hinh méi trong gifo dye dai hoc thé ki 21,

vién la trung tdm sang hoc t@p hudng theo cic
nguon te ligu;tie hoe 1@p thea nhém sang lim
vigc & cdc dia diém cb nhantir cdc hé thing
dong samg cdc hé thing md khing c6 cde hinh
héi chinh thic;tir chuong trinh dio tao dige
didu khién boi noi cung cdp sang churong trinh
cdp hidy bié_'t dién rong sang cung cap hiéu bict
chonlocdétaonénwph&hapréfiuu;n‘llép
hoe sang cdc fink hubng hoc 1ip dwa trén su
trinh dién vé I vige; tic hoc t4p c6 Igp sang hoc
dp trong cdc mbi trudmg nbi mang; i gidmg dey
mt chiéu sang gidng day twong tdc;...". Trong
thye tifn, ngwdi ta da chimg minh duge tinh
vuot i cia qud trinh ty hoc d5i véi cm thé
ngudi hoc. Luge db sau of thé cho ching ta 1§
hom:

b, Lfdaquhé.-cmngmdéubiétrﬁ:g,
khéng thi ndo c6 du didu kién 15 chic bdi
dudng lign tuc cho GVTA vi nhidu If do: Th
chinh, thii gian, v& ban thin sy i thay ndi
dung gidng day v yéu chu méi vé phuong
phip cling nhu ning lyc, kI ning thye hinh
tiéng trong timg giai dogn. Bén thin GVTA 12
ngdi chit dong nhft v& niing e ciia minh khi
dimg trude hoc sinh. Ho biét ho cn c4i gi, h
phi biét ho dang yéu nhét céi gl. Ching ta chi
cho ho thiy mt cch khéch quan nhAt nhimg
chd yéu v& nang lye ngbn nglt cita ho. L2 Vin
Canh [3] nhéin manh: “Coi vige hodn thinh
chucong trinh ban ddu (d6i véi gido vien) I &
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& himh nghé sudt di ma khdng bigs réing viéc
boi dudmg likn ruc, c6 hé thing quan trong hom
nhitu 36 véi chdt lugmg gidng day cia GV so
v6i dao tgo ban ddu”. Theo thc gia Trin Hiu
Luyén [3], “Phdi dink gid thit disg, théx diy
d vé thuce trang dpi ngii GVNNPT hign nay...”.
Mark Mason (1999) dira ra luin diém: “Ludn
diém ddu tién ciia 161 1 chdét hepmg gido vien va
chdt lugmg gicng day 1a phuong tign hitu higu
nhdt dé dam bdo gido duc chit kiong”.

Thiz hai, bdi duding t6ng hop cdc ki ning
giao 1iép cho GVTA: Diy 13 cich bdi duding
thudmg thy nhat d6i v6i cic mrde trén thé gisi
trong churong trinh bdi duting GVTA cia he.
Va trong qué trinh bdi dutmg ching ta nhén
manh hoic wu ¥ dén céc ki ning yéu nhit ciia
he.

Thir ba, boi duiing cdc K ning drpe phadt
kién Ik yéu nhdt cho GVTA: Day 1a cich bdi
dufing mang tinh cuc bd nhung rét cin thiét, bd
sung nhanh mng lyc giao tiép cha GVTA.
Kinh nghi¢ém d4nh gid & don vi A, ching t5i
phén tich cy thé xem ki ning nio gido vién
chimg ta dat diém thip nhét, nhu sau:

[Biéu 48 tl 18 dat /hong dat & che ki niing]

P R v

Trong 299 GVTA, 6 291 bii NGHE
khong dat, 246 bai DOC thidu didm, 149 bai
VIET va 148 bai SU DUNG TIENG ANH
dudi chudn, va ¢ dén 55 GV khdng thé thye
hién giao tiép binh thudng.

Thit i, b6i duimg phuomg phdp gidng day
v nghiép vu su pham cho GVTA: C6 mjt sb
hudmg ndi dung v& bdi dudmg phuong phép
gidng day tiéng Anh cho GVTA phd théng,
gdm: 1/ Hudng bdi dudng phuong phép lugn
gidng day tiéng Anh néi chung: Chon lya céc

bé théng phuong phap va céc céch tiép ofn
méi nhét d& bdi dudng cho At cd GVTA phd
théng; 2/ Huéng bdi dudng gitng day tiéng
Anh qua timg ki ning cy thé: KI ning Nghe,
Néi, Boc, Viét...; 3/ Huéng bdi dudng sir
dung va khai thic sich gido khos, tii liéu
giang day,... va cdc ki ning sir dyng cbng
nghé vao gidng day va nghién cin, ty hoc,...;
4/ Huémg bdi dudng theo cic chuyén d&; 5/
Huéng bbi dudng soan gi4o &n If tuémg cho
céc khdi 16p.

Thir ndm, boi dudng phuong thitc dénh
gid cho GVTA, gém: (1) Dénh gié niing lyc
chinh minh, (2) déinh gia hoc sinh v& cic mit
chuyén mon tiéng Anh, (3) dénh gi4 chét
luong cia nha trudng va cia hoc sinh I
nhitng ndi dung cin dugc bdi dudng cho
GVTA. Nim vimg céic phuong thic dénh
gia khach quan va hiu qua s& giop GVTA
hidu 15, hifu chinh x4c niing lye ngudi hoc
va tir 86 xdy dyng ké hogch gidng day va hé
théng céc thi thujt gidng day di nfing cao
higu qua gidng day cho GVTA va higu qui
hoc tp cho hoc sinh. Cén néi thém ring ndi
dung dénh pid, phuong thic ddnh gia chi
dugc dim bao tinh hiéu qud chimg n2o céch
thire td chire dénh gi4 vi quan diém danh gis
1a nhdm nim bit thye Iyc cia dbéi twong
dénh gid. Hon thé nira, cin xdy dyng ¥ thire
vé danh gi4 trong timg d8i tugng dwrge danh
gid mdt cach sfu rng thi cdng tic danh gid
méi thye sy ¢6 higu qua.

2.3.Kinh nghigm vé xdy dung ké hogch
bdi duwdng

Xéc dinh k& hoach bdi dudng mdt cach
chu dong chiing ta cin tinh ¢én céc mit sau
diy: Ngubn tai chinh, ngudn nhan Iyc
chuyén nghi¢p v& bdi dudng, thdi gian bdi
dutmng va phn loai c4c det bbi dudng thich
hop theo ndi dung bdi dudng di bio cdo
trong phﬁp n6i dung bdi dudng.

A Vé ngubn 1ai chinh: Pay 13 yéu tb
quyét dinh, nimg khéng thujc thim quyén
nén ching t6i khong ban cy thé.
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b. Vé nguén nhdn lec boi dwing: Dya
vao &1 ngli chuyén gia va dya vdo cdc th
chitc bdi dudmg chuyén nghigp 14 mot giai
phép cin yéu nhét. Nlumg bdi dudng luc
lugng GVTA ndng cbt tai cdc don vi s& 14
mét gidi phap lau dai. Ngudn nhén lyc bbi
dutng cAn duge phan loai theo chuyén mén
hep nhu sau: (1) ngudn nhén lyc bdi dusng
nang lyc ngdn ngit, (2) ngudn nhin hye bdi
dutng phuong phép gidng day va nghi¢p vy
sur pham va (3) ngudn nhin Iyc bdi dutng vé
sir dung, khai théc cde didu kién giang day,
trong d6 'mg dung cdng nghé cao mft cich
hién qui cln d3t & vi dAu ban ciia nhom ndy.

Tht nhién, mt giso vién c6 thé dam
duong ca ba nhiém vy ndy. Nhung cén hru ¢
ring, gido vién gidi v& phuong phap, nghiép
vy, vé mat 1f thuyét, chua chic da gidng day
thanh ¢éng tai I6p hoc. Kinh nghi¢m cho
thiy, mot sb gido vién ndng cbt v& phiong
phip giang day khi dimg trude 16p lai hoan
todn nguge lai. Kinh nghi¢m ciing cho théy,
gio vién rit gidi v& niing lyc ngdn ngit, khi
day khéng phét huy duoe niing lyc &y mét
céch hiu trong 16p hoc. Vi véy, chon lya
ngudn nhéin lyc khéng phai lic chn méi
chon, ma 13 phai chufn b ldu dii. Di véi
ngubn nhén lyc bdi dudng img dung cdng
nghé, chiing 151 néi 13 1am sao dé gido vién
biét khai thic céc diéu kién trong thyc &
gidng day 12 cin thiét nhét. Sau d6 13 hudng
dén six dung cdng nghé cao mt cach thyc té
nhét. Theo tim hiéu cia ching t3i, hién nay,
g dyng cdng nghé cao méi chi phit huy
hiéu lyc ban diu; da phin céc co & bdi
dudng, gidng day chi sit dung cdng nghé cao
¢ thoa man tinh td mo, d& lam hinh thirc
hon 13 néing cao chét lugng. Tuy vy, phai
kién tri huémg dén sir dyng cong nghé cao dé
bbi dutmg gido vién nong cbt, gido vien 1
ngudn nhin lyc bdi dudng.

c. Xdc dinh doi tugng boi duing: Xéc
dinh d5i twgng bdi didng 13 trén co s& phin
logi chuyén mén.

d. B6i dudng hat nhdn: Bbi dudng hat
nhin dinh cho nhing GVTA diu dan v&
chuyén mén nnr ching ta phét hién, phin
tich qua kiém tra s04t, ciing nhur nim bit
duge qué trinh 83 khing dinh chuyén mén
cha ho. S6 hat nhén ndy s& 12 nong cbt dé
tham gia qué trinh bdi dudng l4u dai cho
GVTA.

e. Bdi dubng dai tra: Bbi dudmg tht c
GVTA gdm céc ndi dung &4 néu trong phin
16i dung bdi dudmg va nhin mank dén niing
lyc sit dyng tiéng Anh qua cic ki ning
Nghe, Néi, Do, Viét. Ching ta dua ra nhy
chu bdi dudmg dai tra bdi 18 da s6 GVTA cla
ching ta hi¢n nay theo két qua ri soét 1
chira dat chufn t5i thiéu.

g Boi dwimg cdp thiér: Bbi dudng clp
thiét danh cho cho céc nhém GVTA yéu
nhét.

2.4, Kink nghi¢m vé chi dgo va quin i
cbng tdc bdi duwdng

B&i dudng GVTA trong giai dogn hién
pay 13 mft trong nhing nhiém vy thudng
Xuyén va quan trong. Chinh vi viy, chingta
thiy ring phia lanh dgo D& &n 2020 lubn
quan tdm va dit nhiém vy ndy 1én nhigm vy
hang diu. Tinh chét cia céng tic bdi dutmg
ludn * cham dén’ con ngudi va ddi hoi cbng
the chi dao mang tinh chién hrge va ciing dbi
héi edng téc chufn bi, t3 chirc hét sizc cy thé,
Vi vy, cic don vi c6 niing lyc duge lanh
dao D2 4n 2020 thudng giao nhiém vy cin
chit ddng xAy dyng ké hoach, thiét ké nhitng
kich ban t8i wu. Trong cdng tde chi dgo vi
quén 1, eAn chi trong 3 vén d& 16n (1) Hifu
13 vé dbi tugng bdi dudng, trong d6 hru §
dén thye Iye chuyén mén va yéu chu cia
GVTA ciing nhu cia don vi cha quén, (2)
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Hiéu va lam 18 yéu ciu, nhiém vy ma D2 4n
da giao hojc sip giao, (3) nghién ci img
dung nhitng kinh nghiém 3% n6i t6i & trén.
Tuy vy, dam bao tdm If ngudi hoe, va cling
dim bao muyc tiéu bdi dudng 13 yéu cdu
khong thé thiéu trong céng tic chi dgo.
Cong thc chi dzo cin tinh dén chuyén nghigp
hoa cdc ngi dung bdi dudmg cho cén bd thyc
hién, dic biét vé cic linh vuc chuyén mén.
Tinh chuyén mén, chuyén gia cang cao, vi
tinh t§ chitc cang cht che, cdng tic chi dao
cang c6 hi¢u yc va dat hiéu qué cao [2].
3. Két lugn
Nhin toan cye, ching ta thiy ring cong
thc bdi dudng GVTA cin phai trién khai
ddng b3, 1au dai nhumg khong thé cham trd.
Cong tic nay dodi hoi mdt tap hop cde mébi
lign hé da chidu va yéu chu tinh lién déi
trich nhiém rét cao. Vi véy, b phén chi dao
clia cée don vi duge giao nhigm vy nhét thiét
phai ném vilng cc quy dinh, quy ché hién
hinh v& cong tic bdi dudng, thong subt sy
chl dgo tr D& An va cdc by phén lién quan
ciia Bd Gido duc & Dao tao. Trong d6, cb
cyc nha gido, cyc khio thi,... va cic vy nhr
vy trung hoc phd théng, Vu Gido dyc Tidu
hoe, v.v. Lanh dao cia cic don vj chi quén,
noi giri GVTA va cling 14 noi clng d3t myc
dich, yéu chu vA cimg phéi hop nhidu mijt
cong thc bdi dudng, 14 mot trong nhing
nhéin t§ gidp cdc don vj thyc hién nhiém vy
bdi dudmng dat chit luong cao. Cubi cing,
cdng tac bdi dutmg GVTA da dén lic cin
rit ta nhimg bai hoc kinh nghiém v& nhidu
mit dé trién khai tt cong tac bdi dudng chét
lugng gido vién sau nay.
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