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BAI BAO NGHIEN CU'U GOC

Thue trang nhan lyc va mét s6 yéu té anh huéng dén thu hit va duy tri
nhén luc tai Bénh vién Da khoa huyén Cw Kuin giai doan 2016 - 2018

Nguyén Pirc Thanh va cong sw

Nguyén Pirc Thanh!", Bui Thi My Anh!, Nguyén Khic Diing? Ta Thi Kim Hué?

/T(')M TAT )
Muc tiéu: Nghién ctru duogc thuc hién v6i 2 muyc tiéu: (1) Thuce trang ngudn nhan lyc tai Bénh vién Da
khoa (BVPK) huyén Cu Kuin giai doan 2016 - 2018; (2) Phan tich yéu t0 anh huong dén viéc thu hit va
duy tri nguon nhan lyc tai BVDK huyén Cu Kuin giai doan 2016 - 2018.

Phwong phap: Thiét ké nghién ctru mo ta cit ngang, két hop phan tich s6 liéu thir cp va nghién ctru
dinh tinh. SO li€u thu cap tir cac bao cdo, thong ké cua bénh vién (BV) tir ndm 2016 - 2018. Nghién ctru
dinh tinh phong van sau can bd vién chuc, dai dién lanh dao, can by quan ly va nhan vién tai bénh vién.

Két qua: Nghién ctru cho thiy, nhén lyc tai BVDK huyén Cu Kuin giam dan tir nim 2016-2018 va con
thiéu so v&i TT 08 tir 29 - 85 nguoi. Nhan lyc theo chuyén mon con thiéu Bac si va Dugc si dai hoc; S6
lugng can bo tuyén dung duoc qua cic nam déu thiéu so voi ké hoach tuyén dung; Ty 1¢ phan bo nhan
lyc theo céc bo phan 1am sang, can 1am sang va quan 1y hanh chinh chwa can dbi. Cong tac quy hoach
va str dung sau dao tao van con nhiéu han ché; Cong tac thu hut, tuyén dung nhan lyc con nhiéu bét cap.

Két luan: Pé dam bao nguén nhan lyc dap tng nhu cAu va thuc hién céac hoat dong, BV can xdy dung
chién luoc phat trién BV phu hop véi tinh hinh thuc té dia phuong; thuong xuyén thuc hién viéc dao tao
va dao tao lai cho CBYT; Pdi v6i S Y té cin bd sung nhén luc y té phi hop véi TT 08; H tro kinh phi
dao tao dé ting cuong kién thirc va cép nhat thong tin cho CBYT ciia BVDK huyén Cu Kuin.

Tir khéa: Nhan lyc y té, thu hit va duy tri, yéu t6 anh huong, can bj y té.

\- J

PAT VAN PE

Ngudn nhan lic y té 1a ngudn luc chim soc stc
khoe bao gdbm nhiing ngudi tham gia vao cong
tac nham thuc hién viéc nang cao sirc khoe cho
moi nguoi. T chie Y té thé gidi dd xem ngudn
nhan lyc y té 1a mot trong nhiing thanh phan co
ban va quan trong nhét ciia hé thng y té, quyét
dinh dén chét luong dich vu y té (1).

Hién nay, hau hét cic dia phuong trong ca
nude déu ton tai tinh trang thiéu nhan luc y
té, dac biét co sy ton tai viéc bd tri khong
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dong déu gitra cac chuyén nganh va phan bd
giita cac ving mién. Nam 2012, theo bao cdo
téng quan nganh y t& Viét Nam co6 sy mat can
d6i vé nhéan vién y t& (NVYT) giita cac ving
mién. Cang ngay cang c6 nhiéu su chuyén
dich NLYT c6 chét luong cao tir tuyén dudi
1én tuyén trén, tir ndng thon ra thanh thi va tir
hé thong BV cong sang BV tu, cic BV ¢6 von
dau tu nude ngoai (2).

BVDK huyén Cu Kuin thanh 1ap tr nam
2007 trén co so tiép nhan va st dung co s
vat chit, nhan luc y té tr mot BV cua nganh
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néng nghiép, 1a BV hang ba gom 170 giudong
bénh véi 03 phong thuc hién cong tac quan ly,
quan tri hanh chinh va 07 khoa chuyén mén
y té. Hang nam s6 lugt kham bénh tai BV 1a
98.219, tiép nhan 8.800 bénh nhan ndi trd, thuc
hién 21.414 phau thuat, thu thuat, xét nghiém
103.573 lugt va giwong bénh duogc su dung
vGi cong suit 93% (3). Trong giai doan 2016
- 2018, BVDK huyén Cu Kuin di co su bién
dong nhan lyc y té, nhiéu CBY T nghi huu, mot
s xin thuyén chuyén dén don vi khac, gay nén
tinh trang thiéu bac si va mat can ddi giira cac
chung loai CBYT. Cau hdi dat ra 1a thyuc trang
nhéan lyc ciia BVPK huyén Cu Kuin nhu thé
nao trong 3 ndm qua? Cac yéu t c6 anh huong
dén thu hat, duy tri NLYT tai BVDK Cu Kuin
1a gi? Chinh vi vdy, chiing t6i tién hanh nghién
ctru “Thye trang ngudn nhin lwc va mot
s0 yéu t6 anh hwong dén thu hut va duy
tri nhén luc tai BVDK huyén Cu Kuin giai
doan 2016 - 2018” nhim mo ta thuc trang
nhan lyc va mot sé yéu té anh huong dén thu
huat va duy tri nguén nhan lyc tai BVDK huyén
Cu Kuin giai doan 2016 - 2018.

PHUONG PHAP NGHIEN CUU

Thiét ké nghién ciru

Nghién ctru mé ta cit ngang, st dung s liéu
thir cAp két hop voi phuong phap nghién ctru
dinh tinh.

Thaoi gian, dia diém nghién ctru

- Thoi gian: Tur thang 4/2019 dén thang
9/2019

- Pia diém: Tai BVDK huyén Cu Kuin.
Péi twong nghién ciru

S6 liéu dinh luwong: La s6 liéu thi cép bao
gdém bao cao nhan luc BV, bao cdo tong két
BV nam 2016 - 2018, ké hoach hoat dong nam
2019, két qua kiém tra BV nim 2016 - 2018.
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S6 liéu dinh tinh: Tién hanh phong van siu
can b vién chirc BVDK huyén Cu Kuin.

Bién so nghién ciru

Céc bién sd/chi s vé ngudn nhan lyc BV
(téng s6 NVYT, s luong va co cau (bac si,
dugc si, didu dudng,...), ty 1¢ nhan vién bd
phén lam sang (LS)/can lam sang (CLS), ty 1€
can bd quan ly hanh chinh (QLHC),...). Mt
s6 yéu té anh huong dén thu hat va duy tri
nhan lyc (Cong tac tuyén dung, dao tao ngudn
nhan lyc, ché d¢ chinh sach, diéu kién moéi
truong lam viéc).

C& miu va phuong phap thu thip sé liéu:

S6 liéu dinh lwong: St dung phiéu thu thap
s6 lidu thir cép duoc thiét ké sin bao gém cac
chi s6/bién sb vé nguén nhan luc BV duoc ra
soat, thu thap va tong hop tir cac bao cdo, sb
liéu san co tir BV.

So lieu dinh tinh: Tién hanh chon chu dich 20
can bd vién chuc BV, thong tin dinh tinh dugc
thu thap qua PVS/TLN nhom can b quén 1y
va nhom can bd cung cap DVYT, gém 03
ngudi trong Ban giam déc, 10 nguoi quan 1y
cac khoa phong va 07 nhan vién.

Xir Iy va phan tich s6 li¢u

S6 liéu dinh lugng sau khi thu thap dugc tong
hop, 1am sach va nhép liéu va phén tich sé
liéu trén Excel bang cac thuat toan thong ké
moé ta (sb lugng va ty 18 %). Cac thong tin
dinh tinh dugc g& bang, phan tich theo cac
nhoém chu d&, muc tiéu nghién ctru va ho trg
két qua nghién ctru dinh luong.

Dao dirc nghién ctru

Nghién ctru dugc Hoi déng Pao duc cua
Trudng Pai hoc Y té cong cong thong qua sb
258/2019/YTCC — HD3 cip ngay 24/4/2019
va duoc su chép thuan cta Ban Giam dbc
BVDK huyén Cu Kuin.
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KET QUA

Thuc trang ngudn nhan lyc tai BVPK
huyén Cw Kuin giai doan 2016-2018

BVDK huyén Cu Kuin, tinh Bak Lak 1a BV
hang III, truc thudc S6' Y té Pak Lak. Co céu
t6 chic cia BVDPK huyén Cu Kuin c6 07
khoa (04 khoa lam sang, 03 can lam sang)
va 03 phong chutic nang va thyc hién 7 nhiém

Tap chi Khoa hoc Nghién ciru Sire khée va Phat trién (Tap 04, S6 03-2020)

Journal of Health and Development Studies (Vol.04, No.03-2020)

vu tai bénh vién. Sb luong nhan luc theo chi
tiéu bién ché 12 126 nguoi; s6 can bd hién co
tai bénh vién 1a 118 ngudi (gdm 46 nam, 72
ntr). Ty 1€ nir cao hon nam (ndm 2018, ty 1¢
nii/nam 1a 61,3%/38,7%). Ty 1¢ nguoi DTTS
chiém 11,0 - 13,5% so véi tong s6. Ty 1é
CBYT c6 d6 tudi tir < 30-49 tudi qua cac nim
lan luogt 14 75,6%, 76,8%, 78,9% va s6 con lai
1a CBYT tir 50 tudi tré 1én (Bang 1).

Bang 1. Nhan lyc tai BVDPK huyén Cw Kuin theo gi6i, do tudi va dén tdc
giai doan 2016 - 2018

Niim 2016 Niim 2017 Niim 2018
Nhém tudi Nhém tudi Nhoém tudi
Gioi tinh va m
dén the 30- 40- : 30- . < 30— 40- )
< > 0 - > 0 > 0
30 9 49 >50 Tong <30 19 49 >50 Tong 0 319 49 >50 Tong
Gigi Nam 14 16 7 12 49 13 17 7 10 47 13 17 7 9 46
tnh Ny 27 24 8 19 78 27 24 8 19 78 24 26 7 16 T
Dan Kinh 39 32 14 28 113 38 33 14 26 11 33 35 13 2 103
tc DTS 2 8 1 3 14 2 8 1 3 14 4 8 1 316

Tong 41 40 15 31 127 40 41 15 29 125 37 43 14 25 119

Ty 1€ phan bd nhan luc theo cac bd phan
LS, CLS va QLHC chua cén dbi & bo phan
CLS va QLHC (QLHC kha cao, CLS thip).

So Iuong nhan luc con thiéu so voi thong tu
08. Tai thoi diém nam 2018, ty 1€ nay 1a 63,9
:14,3 : 21,9 va s6 nhan luc 1a 119 nguoi.

Bang 2: SO lwgng nhin le theo b phén so véi TT 08 tai BVPK huyén Cu Kuin giai
doan 2016 - 2018

o Nim 2016 Nim 2017 Nim 2018
By phan Hién c6 Theo TTO8 Hiéncé Theo TT08 Hiénco Theo TTO8
LS % 65,4 60-65 64,0 60-65 63,9 60-65
Ngudi 83 101 80 117 76 132
CLS % 13,4 22-15 14,4 22-15 14,3 22-15
Nguoi 17 24 18 27 17 31
QL, % 21,3 18-20 21,6 18-20 21,9 18-20
HC  Nguoi 27 31 27 36 26 41
Tong cong 127 156 125 180 119 204
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Bang 3. S6 lwgng nhén lyc theo chuyén mén so véi TT 08 tai BVPK huyén Cw Kuin giai
doan 2016 - 2018

) Ty 1€ % qua cac ndm Ty 1€ %
TT Co cau theo chuyén mén theo TTO8
2016 2017 2018 (2018)
| Bicsi/chic danh chuyén mon y € 1335 1/3,08  1/2,88 13-1/3,5
khac
2 Duoc si Bai hoc/Bac si 1/23 1/24 1/24 1/8 - 1/1,5
3 Duoc si Pai hoc/Dugc si trung hoc 1/5 1/5 1/5 1/2-1/2,5

Ty 1€ % nhan lyc theo co cu chuyén mon thi  ndm 2018 con thiéu. Duogc sy dai hoc thiéu
chirc danh bac sy so voi chirc danh chuyén  nhiéu so v6i chiic danh bac sy va dugc sy
mon y té khac tr nam 2016 - 2017 tam 6n, trung hoc.

Bang 4: Co cdu t6 chirc ngudn nhén lye tai BVPK huyén Cu Kuin
giai doan 2016 - 2018

2016 2017 2018
Co ciu Sé Ty 16 Sé Ty 16 Sé Ty 16
lwgng % lwgng % luwgng %
Khéi Quén 1y, hanh chinh 27 21,3 27 21,6 26 21,9
Ban Giam dbc 3 11,1 3 11,1 3 11,5
Phong TCHC va KINH TE 18 66,7 18 66,7 17 65,4
Phong KHTH 3 11,1 3 11,1 3 11,5
Phong Diéu dudng 3 11,1 3 11,1 3 11,5
Khéi LS, CLS 100 78,7 98 78,4 93 78,3
Khéi LS 83 83,0 80 81,6 76 81,7
Khéi CLS 17 17,0 18 18,4 17 18,3
Tong 127 100 125 100 119 100

Nhan lyc co cdu cho khbi LS, CLS va QLHC 2017 - 2018 bo phan 1am sang di c6 thém 2
6n dinh qua cac nam, tuy nhién so v&i tong  BSCKII va bd phan CLS ting 1 bac sy. S6
thé NNL nim 2018 c6 bién dong giam ¢  lwong CBYT khac khong thay doi.

khéi LS, CLS va tang & khéi QLHC. Tir nam
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Bang 5. Két qua tuyén dung nhan luc tai BVPK huyén Cu Kuin giai doan 2016 — 2018

Nim lem cAu S6 da tuyén dung

tuyén dung  Téng sb Bic si Do si Pitu duong  Khac
2016 27 0 0 0 0 0
2017 27 0 0 0 0 0
2018 22 18 2 2 7 7
Téng 76 18 2 2 7 7

Két qua tuyén dung trong giai doan 2016 -
2018 chua dap tng dugc nhu ciu tuyén dung
ctia BV. Tir ndm 2016 - 2018 nhu ciu tuyén
dung ctia BV 1a 76 ngudi, nhung thuc té méi
tuyén duoc 18 ngudi, gdm 2 béc si, 2 dugc si,
7 didu dudng va 7 can bo khac (Bang 5).

Mot s6 yéu td anh hwéng dén thu hat va
duy tri nhan lwe tai BVDK huyén Cu Kuin
giai doan 2016-2018

Ché dp, chinh sach dii ngé

Chinh séch dai ngd, khuyén khich thu huat can
bd chuyén mon k¥ thuat dén cong tac tai BV 1a
rat can thiét gitup ting cuong chat luong chuyén
moén va diéu tri tai BV. Tuy nhién, chinh sach
uu dai, thu htt nhan lyc cua BV chua dap ting
nhu cau phat trién ctia BV, do BV thudc khu
vuc gan thanh phd nén it dugc uu tién vé ché

do thu hut can bo va thu nhép tang thém cua
BV qué thdp nén khong thé day manh hoat
dong thu hat nhén lyc dugc: “Khong co chinh
sdch wu ddi gi cho BV chiing téi ca; ché dg thu
it bang tién nhir hé tro muoi hay muwoi may
thang luong cho ca nhan bac sy, BS chuyén
khoa I méi vé nhdn cong tac nhw cdc huyén
khac la khong co” - (Lanh dao BV — PVSI).

Hoat dong tuyén dung tai BV tir nam 2016-
2018 tong s6 CBYT duoc tuyén dung 13 18
ngudi, chi dap tng 13,7% nhu cau tuyén dung
cua don vi.

Dao tgo va phat trién nguon nhan lyc

Theo két qua dao tao can bo tai BV trong giai
doan 2016 - 2018, s lan dao tao trung binh
ma mot CBYT tai BV duoc tham gia dao tao
1a 48,3 lugt ngudi/nam.

Bang 6. Két qua dao tao theo hinh thirc dao tao giai doan 2016 — 2018.

Dai han g 2
Ngan han Tong

Nam Tap trung Tai chire

Solwgng Tylé Sbélwogng Tylé S6lwong Tyl Solwong Ty lé
2016 10 21,7 6 13,0 30 65,2 46 36,2
2017 12 22,6 10 18,9 31 58,5 53 58,5
2018 11 23,9 10 21,7 25 54,4 46 38,9
Tong 33 22,8 26 17,9 86 59,3 145 39,1

*Ghi chu: Hinh thicc hoc dai han c6 50% dwoc dao tao chuyén tu y khoa (dao tao BS).
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Giai doan 2016 - 2018, BV da tap trung cho
viéc dao tao ng:fm han dbi véi CBYT, chiém
59,31% cac hinh thuc dao tao. Két qua dao
tao theo linh vuc chuyén mon chiém 95,86%
cac linh vuc dao tao. Ty 1¢ CBYT dugc tham
gia dao tao chiém 48,94%, s6 nhu cau can dao
tao 1a 51,06%. Tuy nhién, do han ché vé kinh
phi tir ngudn phan bd cua S6'Y té ddi véi hoat
dong dao tao nén BVDK huyén Cu Kuin do
véy ciing 1am anh huong khong tot dén viéc
thu hut va duy tri ddi véi can bo tai BV.

Moéi truong lam viéc

Vé trang thiét bi, may moc, thiét bi sir dung cho
chan doan hinh va xét nghiém da trang bi cac
dung cu va may sinh hoa huyét hoc dép tng
hoat dong xét nghiém ctia BV hang III tuyén
tinh. Tuy nhién, cac dung cu may moc trang bi
cho bd phan quan Iy va hanh chinh t6 chirc chua
dap tmg cho nhu cau lam viéc ctia don vi.

Két qua dinh tinh cho thay mbi quan hé giira
1anh dao va nhan vién c6 nhiéu ndi dung tich
cuc. Can b 13nh dao d3 tao moi diéu kién cho
nhén vién dé hoan thanh nhiém vu & cac linh
vuc chuyén mon va sinh hoat doan thé. Cac
lanh dao BV thuong xuyén thuc hi¢n vi¢c
kiém tra va giam sat theo ndi quy, quy ché
bénh vién va quy ché hoat dong chuyén mén.

“...Mac du la mot nguoi lanh dao nhung toi
luén ling nghe nhdn vién cia minh, vi nhi
thé méi hiéu dwoc tam tw nguyén vong ciia
CBYT va nguoi lao dong...” - (Lanh dao bénh
vién- PVSI).

“V&i tinh than dong nghiép chiing t6i thirong
chia sé kinh nghiém chuyén mon nghiép vu
nhuw kinh nghiém viét bdo cdo, trinh bay bai
giang cho sinh vién hodc chia sé nhitng cdu
chuyén vui buon trong cudc song ...” - (Lanh
dao Khoa-PVS4).

So v6i cac BV huyén khac, BVDK huyén
Cu Kuin thu nhap twong d6i thap vi khong

Tap chi Khoa hoc Nghién ciru Sire khée va Phat trién (Tap 04, S6 03-2020)
Journal of Health and Development Studies (Vol.04, No.03-2020)

c6 thu nhap tang thém, do d6 anh hudng kho
khian dén thu hat va duy tri can bo, dic biét
la can b tré. Hoat dong khen thudng ky luat
tai BV kh4 r6 rang nhung sb tién thuong
thip va truong do khong 16n, mot phan ciing
do ngué)n kinh phi cia BV han ché. Co hoi
thang tién cua nhan vién ciing di duoc xac
dinh bang hinh thirc quy hoach ngudn can b
thong qua hoi dong bau cir dé binh xét theo
phuong thirc bé phiéu.

BAN LUAN

Thue trang nhéan lwe tai BVDK huyén Cu
Kuin giai doan 2016 - 2018

Nhan lyc cia BVDK huyén Cu Kuin so voi
TT 08 duoc bd tri & cac bd phan LS, CLS va
QLHC déu thiéu (4). Ty 1é phan bd giita cac
bd phan nay da uwu tién cho by phan LS va
QLHC dé dam bao cong tic phuc vu chim
soc diéu tri cho bénh nhéan va cong tac hau
can, két qua twong duong véi két qua nghién
ciu cua Y Lam Nié tai BVDK thanh phd
Budn Ma Thudt nam 2017 va thap hon so vai
nghién ctru ciia Nguyén Téi tai BVDK huyén
Bf)ng Son nam 2017 (tru ty 1¢ & bd phan LS
la cao hon) (5), (6).

Theo TT 08 dinh murc bién ché cho cac co s&
kham, chita bénh hang III: lam viéc theo gid
hanh chinh 1a 1,1-1,2 nguoi/giuong bénh,
lam vi¢c theo ca la 1,4 - 1,5 nguoi/givong
bénh. O BVDK huyén Cu Kuin dinh mirc
nay lan luot 1a: 0,98 ngudi/givong bénh
trong nam 2016, 0,83 nguoi/givong bénh
trong nam 2017 va 0,7 nguoi/givdong bénh
trong nam 2018, két qua nay thap hon nhiéu
so voi két qua nghién ctru ciia Nguyén Toi
va Y Lam Nié tai BVDPK huyén Bong Son
va BVDK thanh phé Buén Ma Thuét (5),
(6). Nguyén nhén chinh cua viéc thiéu bién
ché 1a do S¢' Y té khong phan bd du chi tiéu
bién ché cho BVPK huyén Cu Kuin. Ngoai
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ra, mot s6 CBYT dén tudi nghi huu va mdt
s6 CBYT xin nghi vi¢c hoac chuyén cong
tac vi ly do gia canh kho khan nén ciing co
anh hudng nhat dinh dén sé luong bién ché
cua BV.

Mot s6 yéu to anh hwéng t6i thu hat va
duy tri ngudn nhén lyc tai bénh vién

Chinh sdch, ché d¢ dii ngé: BVDK huyén
Cu Kuin chua c6 chinh sach wu dai dé thu hat
nhan Iuc cho BV. Hién tai, BV chua thuc hién
duogc hoat dong KCB dich vu nén cac hoat
dong c6 thu nén BV chua trich quy phuc loi
du dé thuc hién hd trg cho CBYT trong cac
hoat dong vé dao tao, hd trg ban dau... Két
qua nay tuong tu v6i nghién ctru cia Nguyén
Toi va'Y 1am Nié (5),(6).

Véi diéu kién cua BV hang III va nam gan
khu vuc thanh phé Buén Ma Thudt nén cac
ché d6 hd trg cho nhéan vién BV s& khong
dugc hd trg theo Nghi quyét sé 106/2013/
NQ-HDND ciia Hoi dong nhan dan tinh Dak
Lik vé “thyuc hién mot sé ché do chinh sach
wu dai, hd tro dbi véi vién chirc dang cong tac
trong linh vuc y té trén dia ban tinh ik Lik,
giai doan 2014 - 2018” (7)

Hoat djng tuyén dung: Trong giai doan 2016
- 2018, BV huyén Cu Kuin tuyén dung chi
dap tmg dugc 13,68% nhu ciu cua BV. Két
quéa nghién ctru nay thap hon so véi nghién
ciru cia Y Lam Nié (46,8%), nhung tuong
ddng v6i nghién ctru cuia Nguyén Toi (19%)
(5), (6). Hién tai, BV khong chu dong trong
viéc tuyén dung nhan sy ma phu thudc ro rang
vao SO Y té, viée lap ké hoach cua BV cling
chua sat thuc t& vi phu thudc vao chi tiéu do
S6'Y té va S Noi vu phan bo.

Dao tao va phdt trién nhin lwc: Nhu cau can
dao tao cua CBYT thudoc BVDK huyén Cu
Kuin con cao hon sb luong da dugc dao tao
trong giai doan 2016 - 2018, do kha nang tai
chinh cia BV con han ché va viéc sip xép
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nhan su thay thé dé bd tri can bd di hoc chua
dam bao hop 1y nén khoé ctr can bd di hoc. Két
quéa nghién ctru nay thap hon so véi két qua
nghién ctru cua Y Lam Nié (5).

Moéi trwong lam viéc: Theo bao cdo hoat
dong nam 2018 cua BVDK huyén Cu Kuin,
nam 2018 BV da thuc hién duogc 2.512 k¥
thuat, trong do thuc hién dugc 332 k¥ thuat
tuyén trén. Tuy nhién, nhu cau hién nay can
trang bi cac trang thiét bj va may moc hién
dai hon dé phu hop véi nhu cau xa hoi va dap
g v&i tiéu chudn ctia BYT theo quy dinh tai
Thong tu 08/2019/TT-BYT ngay 31/5/2019
vé Huong dan tiéu chuan, dinh muc su dung
méay moc. Thiét bi chuyén dung thudc linh
vue y té (4).

Han ché nghién ciru

Nghién ctru st dung s liéu thi cap chi mo
ta duoc mot s6 két qua thyc trang nhan lyc va
vAn dé thu hat va duy tri nhan lyc tai BVDK
huyén Cu Kuin, chua két hop va phan tich sau
vé anh huong ciia cac chinh sach thu hat va
duy tri cho CBYT la ngudi dén toc thiéu sb tai
BV va trén dia ban. Cach tiép can su dung sb
lidu thtr cap tir don vi cling khong tranh khoi
nhiing sai sot do han ché vé chét lugng ghi
chép, thdng ké s6 liéu tai BV.

KET LUAN VA KHUYEN NGHI

Bao cdo két qua nguén nhan luc tai BVbK
huyén Cu Kuin giai doan 2016 - 2018 cho
thiy s6 lugng nhan lyc giam dan tir nim 2016
- 2018 va con thiéu so v6i Thong tur 08 (tir 29
- 85 nguoi). Trong do, nhan lyc chuyén mon
con thiéu Béc si va Duoc si Pai hoc. Sb bac
sy trinh d6 sau dai hoc chiém 45,83% so véi
tong sd. SO lugng can b tuyén dung duoc qua
cac nam thiéu so véi ké hoach tuyén dung. Ty
1¢ phan bd nhan luc theo cac bd phan LS, CLS
va QLHC chua can dbi (QLHC kha cao, CLS
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thép); S luong CBYT duoc dao tao chiém
48,9% téng s6 can duoc dao tao.

Mot sd yéu t6 anh huong dén thu hut va duy
tri nguon nhan lyc tai BV nhu ché do quy
dinh, chinh sach hién nay tai BV chi thuc
hién theo chinh sach chung cua tinh va nganh
y té, chua c6 quy dinh riéng wu dii cho BV;
bao tao va dao tao lai chi dap trng <50% nhu
clu ctia BV; Thu nhép cua can bd tai BV theo
quy dinh chung ctia nha nudc, thu nhap ngoai
lwong con thap; Mbi trudng 1am viée twong
dbi tt, nhung mot sé trang thiét bi da cii can
nang cp sta chita hodc mua moi.
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Factors influencing attraction and retention of health workers: A mixed-
method study in Cu Kuin district hospital in period 2016 — 2018

Nguyen Duc Thanh', Bui Thi My Anh', Nguyen Khac Dung’, Ta Thi Kim Hué’
'Hanoi University of Public Health

2 Cu Kuin district hospital, Dak Lak

3 Hanoi Obstetrics & Gynecology Hospital

This study was employed with two objectives: 1/To describe the current situation of health
workers and 2/To explore the factors influencing attraction and retention of health workers
in Cu Kuin district hospital in period 2016 - 2018. A mixed - methods approach was applied,
with a combination of using secondary data and qualitative research. The secondary data
was collected from the hospital statistics and reports during the period of 2016 - 2018. The
qualitative research was organized in-depth interviews with the directors, official managers
and health staffs in the hospital. The main findings showed that during the time of 2016 -
2018, the quantative of health workers in Cu Kuin hospital decresed gradually and was slightly
lacking when compared to Circular 08. The recruitment was still insufficient compared to the
recruitment plan. There was still lacking of professional healthcare staffs, especially doctors
and pharmacists. The allocation of healthcare staffs by clinical, admistrative sectors was not
balanced in hospital. The number of training and re-training among health workers accounted
for 48.9%. The attraction and retention for healthcare staffs in hospital did not work effectively.
Therefore, to develop the human resources for hospital meed the needs and demands of the
hospital activities, the leaders of the hospital should develop the human resource stratergy in
accordance with the actual situation; Conduct training and re-training for health staffs regularly.
For the department of health, it is necessary to supplement healthcare workers in accordance
with Circular 08 and support training for healthcare workers to enhance the knowledge and
update information.

Keywords: Human resource for health, attraction and retention, factors influencing, healthcare
staff, health workers.
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