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BAI BAO NGHIEN CUU GOC
Pong luc 1am viée ciia diéu dudng va mot s6 yéu té anh hwéng tai bénh
vién Da Lieu thanh pho Ho Chi Minh nam 2021

Nguyén Trung Thanh!, Nguyén Ptrc Thanh?*

-
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TOM TAT

Muc tiéu: M6 ta va phan tich mot sé yéu t6 anh huong dén dong luc 1am viéc cia diéu dudng tai Bénh
vién Da lidu Thanh phé H6 Chi Minh nim 2021.

Phuong phap nghién ciru: Thiét ké nghlen clru mo ta cit ngang, két hop nghién ctru dlnh luong va dmh
tinh. S liéu dinh lu’0’ng thu thap qua phat vin 98 diéu dudng, sir dung bo cong cu co cau tric gdm 3 yéu
td, 10 tiéu muc. S6 liéu dinh tinh duoc thu thap thong qua 11 phong vén sau lanh dao bénh vién, can bd
quan 1y cac khoa/phong, va diéu dudng.

Két qua: Ty 1¢ diéu dudng c6 dong luc lam viéc chung 90,8%. Ty 1¢ diéu dudng cé dong luc véi yéu td
hai 1ong v6i cong viée 1a 89,8%. Ty 1¢ didu dudng c6 dong luc véi yéu td cam két vai td chire 1a 90,8%.
Ty 1¢ diéu dufrng co dong luc v6i yéu t6 sy tan tam 12 95,9%. Diém trung binh dong luc cua 10 tiéu muc
déu trén 4 diém. Mot s6 yéu t anh huong dén dong lyc 1am viéc cua didu dudng tai bénh vién 1a thu
nhap va ché d6 dai ngd, dao tao va phat trién, moi trudng va diéu kién lam viéc, quan 1y va diéu hanh,
vén hoa tb chtre cua don vi, su dong vién va khen thuong.

Két luan: Ty 1é diéu dudng c6 dong lyc 1am viéc chung tai thoi diém nghién ctru 1a twong dbi cao. Bénh
vién nén ap dung thi diém hinh thtc “chi tra dya trén két qua cong viéc”. Bao dam phuong tién lam viéc,
trang bi bao hd ca nhan cho nhan vién. B4 tri, sip xép, phan cong cong viéc phi hop, luan chuyén nhan
su dinh ky dé diéu dudng hiéu va nim dugc cic cong tac chuyén mon cua Khoa/Phong.

Tir khoa: Dong luc lam viéc, diéu duong, bénh vién.
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PAT VAN PE

Ngudn nhén luc ludn duge coi 1a nhan té quan
trong quyét dinh su thanh cong hay that bai
ctia mot to chirc trong moi linh vuc néi chung
va trong linh vuc y té noéi riéng (1). Dé ning
cao chat luong thuc hi¢n cong viéc cua nhan
vién y té, yéu to dong luc 1am viéc 1a mot
trong nhitng ndi dung quan trong ctia cong tac
quan 1y nhan luc (2).

Bénh vién Da liu Thanh phé H6 Chi Minh
12 mot don vi true thude So'Y Té Thanh phd
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2 Trwong Pai hoc Y 16 cong cong

Ho Chi Minh, 13 tuyén cao nhat ctia Thanh
Phé H6 Chi Minh va cac tinh phia Nam vé
cac bénh Da, Phong va nhiém khuén lay qua
tinh duc; duoc B6 Y Té giao nhiém vu chi
dao chuyén khoa da lidu 21 tinh/thanh phd
phia Nam (3). Tai Bénh vién Da liéu Thanh
phé HO Chi Minh, dbi twong diéu dudng
chiém sé lugng 16n trong tong sé nhan vién
y t& ctia bénh vién. Tuy nhién, trong thoi
gian qua chua c6 danh gia nao xac dinh ro
rang vé muc do, trach nhiém trong cong viéc
ctia diéu dudng tai bénh vién. Cau hoi dit ra
1a: Pong luc 1am viée cua cac diéu dudng
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tai Bénh vién Da lidu Thanh phé HO Chi
Minh nhu thé nao? C6 nhirng yéu té nao anh
huong dén dong lyc 1am viéc cia ho? Nham
tim hiéu van dé nay va gitip cac nha lanh dao
don vi c6 thém thong tin dé ting cudng dong
lyc lam viéc cho nhan vién trong bénh vién,
chung toi thuc hién dé tai “Péng lwc lam
vigc ciia diéu dwing va mét so yéu to anh
hwéng tai Bénh vién Da liéu Thanh pho Hé
Chi Minh nam 2021”.

PHUONG PHAP NGHIEN CcUU

Phwong phap nghién ctru: Thiét ké nghién
ctru cat ngang, két hop nghién ctru dinh luong
va dinh tinh.

Thoi gian va dia diém nghién ciru: Tir thang
1/2021 dén thang 10/2021 tai bénh vién Da
1idu Thanh phd H6 Chi Minh.

Doi twgng nghién ciru

Nghién civu dinh lwong: diéu dudng dang 1am
viéc tai Bénh vién Da liéu TP. HO Chi Minh.

Nghién cuu dinh tinh: Lanh dao Bénh vién,
Can bd quan Iy phong T6 chic can bo, Lanh
dao cac Khoa/ Phong c6 diéu dudng lam viéc,
Diéu dudng.

Ti€u chi lya chon: Vién chirc, nguoi lao dong
c6 thoi gian cong tac it nhat 1 nam trd 1én.

Ti€u chi loai trur: Vién chuce, nguodi lao dong
khong c6 mat tai thoi diém thu thap so li¢u
nghién curu.

C& miu va phuong phap chon miu

Nghién civu dinh lwong: chon mau toan bo 98
diéu dudng dang lam vi¢c tai Bénh vién Da
1idu TP. H6 Chi Minh.

Nghién civu dinh tinh: 11 cudc phong van sau
vo1 Lanh dao bénh vién, can bd quan ly tai
Phong T6 chtrc can bd, 1anh dao cac Khoa/
Phong c6 diéu dudng lam viéc, diéu dudng
(M3 hoa sb phiéu khi thu thap théng tin dinh
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luong, sau khi c¢6 két qua dinh luong, nghién
clru vién da lya chon 03 diéu dudng co dong
luc 1am viéc, va 03 diéu dudng khong c6 dong
lrc 1am viéc dé tim hiéu cac yéu t6 anh hudng
dén dong lyc 1am viéc)

Bo cong cu va phwong phap thu thip so liéu

Nghién cuu dinh lwong: BO cau hoi co cAu
trac, duoc xay dung dya trén co s& ly thuyét
vé dong lyc lam viéc (Hoc thuyét Herzberg)
va nghién ctru cua tac gia Mbindyo va cong
su (2009) (4-7).

Nghién ctru dinh tinh: Cac nhom chu dé: Yéu
t c4 nhan; Thu nhdp va ché do dai ngo; Didu
kién lam vi¢c; Pao tao va phat trién; Quan tri
va diéu hanh; Vin hoéa t6 chue.

Cac tiéu chuan danh gia

Thang do dong luc lam viéc c6 10 tiéu muc
thudc 03 nhom yéu té: yéu to hai long véi
cong viéc (3 tiéu muc), yéu td cam két voi td
chuc (4 tiéu muc), yéu té su tan tam (3 tiéu
muc). Cac tiéu muc dugc danh gia su dung
thang do Likert 5 murc do.

Mutc diém duoc coi 1a c¢6 dong luc khi cac
yéu t6 ¢6 diém trung binh cua cac tiéu muc >
4 diém. Nhu vay, diéu dudng c6 dong luc ddi
v6i yéu td hai long véi cong viée (3 tiéu muc)
khi tong diém yéu t6 nay dat > 12 diém; dicu
dudng c6 dong lyc ddi voi yéu té cam két véi
t6 chirc (4 tiéu muc) khi tong diém yéu t6 nay
dat > 16 diém; diéu dudng c6 dong luc dbi
v6i yéu td su tan tdm (3 tiéu muc) khi tong
diém yéu t6 nay dat > 12 diém. Piéu dudng
dugc danh gia 1a c6 dong luc chung khi tong
diém dat > 40 diém.

Xir 1y va phan tich s6 li¢u

S6 liéu dinh lwong: Nhap sb licu béng phﬁn
mém Epidata 3.1, phan tich s liéu bang phan
mém SPSS 18.0 cho céac thong tin mo ta.

S6 liéu dinh tinh: G& bang, trich dan va phan
tich nhiing thong tin lién quan nham giai
thich, 1am 15 thém két qua dinh luong.
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Dao dirc nghién ciru

Nghién ciru duoc tién hanh sau khi Hoi dong
dao dtrc trong nghién ctru y sinh hoc truong
Pai hoc Y té cong cong phé duyét theo Quyét
dinh s6 67/2021/YTCC-HD3 ngay 26 thang
02 nam 2021.

Nghién ctu dugc tién hanh khi c6 dugc sy
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chép thuan cua 13nh dao bénh vién va ddi
tuong tham gia nghién ctru. Cac thong tin ctua
dbi tugng nghién ctru dugc bao mat hoan toan.

KET QUA

Pic diém cua doi twong nghién ciru

Bang 1. Thong tin chung vé déi twong nghién ciru

Noi dung S6 lwgng (n) Ty 18 (%)
Gidi tinh Nam 15 15,3
Nir 83 84,7
Tudi < 40 tudi 74 75,5
> 40 tubi 24 24,5

Tudi nhé nhit = 24, Tudi 16n nhit = 58, Trung binh = 34,39, Trung vi = 33, Mode = 31

Tinh trang hon nhan Doc than 33 33,7
Co gia dinh 62 63,3
Ly hon/ Goa 3 3,1

Trinh d$ hoc vin Trung cap 1 1,0
Cao dang 6 6,1
Pai hoc 86 87,8
Sau dai hoc 5 5,1

Trong tong s6 98 diéu dudng tham gia nghién
ctru, nit gioi 84,7%, nam gioi 15,3%. 75,5%
s6 diéu dudng dudi 40 tudi, 24,5% sb diéu
dudng tir 40 tudi trd 1én. 63,3% dicu dudng
da lap gia dinh, 33,7% con ddc than va 3,1%

ly hon/goa. Phan 16n cac diéu dudng cé trinh
d6 dai hoc chiém 87,8%, cao dang chiém
6,1%, sau dai hoc chiém 5,1% va trung cép
chiém 1,0%.

Bang 2. Thong tin vé cong viéc ciia ddi twong nghién ciru

Noi dung S6 lwong (n) Ty 18 (%)
Tham nién cong tac tai < 10 nam 61 62,2
Bénh vien > 10 ndm 37 37,8
Loai hinh lao dong Vién churc 92 93,9
Hop dong lao dong 6 6,1
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Bang 2 cho thiy c6 62,2% diéu dudng co
tham nién cong tac tai bénh vién dudi 10
nam, 37,8% diéu dudng c6 tham nién cong
tac tir 10 ndm tré 1én. 93,9% sb diéu dudng
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1a vién chtrc, 6,1% sb diéu dudng 1a hop
ddng lao dong.

Dong luc lam viée cua diéu dudng

Biang 3. Piém trung binh ddng luc 1am viéc ciia diéu dudng theo tirng tiéu muc

P 1éch chuin

Noi dung Trung binh (SD)
Yéu té hai long véi cong viéc
Co dong luc lam viée 4,74 +0,737
Hai long voi cong vige 4,65 +0,5
Co co hoi st dung kha nang cua ban than 4,53 + 0,645
Yéu to cam két véi té chirc
Nhan théy gia tri cua ban than khi l[am vi¢c ¢ don vi 4,58 + 0,591
Tu hao khi duogc lam viéc cho don vi 4,64 +0,523
Cam thay vui khi 1am viéc & don vi nay hon 1a nhitng don vi khac 4,15 + 0,581
Pon vi da truyén cam hing dé 1am tot cong viée ctia minh 4,49 + 0,579
Yéu to sw tdn tam
Hoan thanh tt nhiém vu duoc giao va co hi¢u qua 4,53 + 0,541
Ban than la nhan vién cham chi 4,53 + 0,596
Ban than chap hanh gid gidc 1am viéc 4,73 + 0,509

Dé6i v6i yéu to hai 1ong véi cong viée, diém
trung binh dong luc cao nhit ¢ noi dung “co
dong luc lam viéc” voi 4,74 diém (SD = +
0,737), thtr hai 1a ndi dung “hai long véi cong
viée” v6i 4,65 diém (SD == 0,5), va thap nhit
1a ndi dung “c6 co hoi su dung kha nang cua
ban than” v&i 4,53 diém (SD = + 0,645).

DP6i v6i yéu td cam két voi to chic, diém
trung binh dong luc cao nhat & noi dung “tur

hao khi duoc lam viéc cho don vi” véi 4,64
diém (SD = + 0,523), thap nhat 13 ndi dung
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“cam thay vui khi 1am viéc & don vi ndy hon
1a nhitng don vi khac” véi 4,15 diém (SD =
+ 0, 581).

Di v6i yéu t sy tan tam, diém trung binh
dong luc cao nhat ¢ noi dung “ban than 1a
nhan vién chiam chi” vé6i 4,73 diém (SD =
+ 0, 509). Noi dung “hoan thanh tot nhiém
vu duoc giao va ¢ hiéu qua” c6 4,53 diém
(SD =+ 0,541). Va noi dung “ban than chap
hanh gio gidc 1am viéc” ¢6 4,53 diém (SD =
+ 0, 596).
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Biéu d6 1. Ty 1¢ diéu dudng c6 dong luc 1am viéc

Ty 1 diéu dudng c6 dong lyc lam viéc chung
tai thoi diém nghién ctu 14 90,8%. Pbi voi
yéu to hai 1ong véi cong viée, ty 18 didu
dudng c6 dong luc 1a 89,8%. Yéu tb cam két
vé6i to chtre ¢6 ty 18 diéu dudng co dong luc
14 90,8%. Cao nhit 1a yéu t6 su tan tam, ty 18
diéu dudng c6 dong luc 13 95,9%.

Mot s6 yéu t6 anh hwéng téi dong luc 1am
viéc cta dieu dudng

Yéu té thu nhdp va ché d¢ dii ngé

Bénh vién da dam bao chinh sach tién luvong
va thu nhap theo ding quy dinh cho nhan vién.

“Thu nhdp hién nay cia Piéu dwéng tai
bénh vién ciing phit hop véi mdt bang thu
nhdp chung cia Diéu dwdng nganh y té,
thdgm chi con cé thé cao hon cdéc don vi ban”
(PVS6_DD).

Bénh vién thuc hién khen thudng theo ding
quy dinh, cong bang véi cac tiéu chi 1 rang,
cong khai, minh bach.

“Pinh ky, bénh vién déu té chirc nhimg dot
tuyén dwong, khen thwong nhitng ca nhdan co
thanh tich c¢éng tac tot nhw gidi thiedng quan
Iy chat lwong méi quy, gidi thudng sdang kién

cdi tién hay cudi nam, chién si thi dua, trao
gidi thuong thi tay nghé, ... Déi khi ciing c6
nhiing truong hop pha Ié khen thuong, tuyén
duwong dét xudt cho nhitng diéu dwdng cé
thanh tich but pha trong cong viéec” (PVS1
LDBYV). Tuy nhién, bénh vién Da liéu 1a bénh
vién nam trong hé thdng cong 1ap, tién lwong
chi tra theo quy dinh déi khi chua khuyén
khich dugc nguoi lao dong.

“Thu nhap tang thém cua nhan vién bénh vién
néi chung, diéu duong néi riéng chwa thé
hién tinh dong vién, khuyén khich theo hiéu
qua cong viec” (PVS2 CBQL TCCB).

Yéu to diéu kién lam viéc

Co so vat chit, trang thiét bi tai bénh vién
tuong d6i day du.

“Co s& vdt chat, trang thiét bi a"cfy du. Puoc
Ban gidm déc va vién chire qudn 1y khoa/
phong quan tam nén twong doi thudn lyi
trong thwc hién cong viéc” (PVST_DD).

Tuy nhién, diéu kién lam viéc hién nay ciing
kho khan va 4p luc hon do anh hudng cua
dich COVID-19, nhiéu phong dugc chung
dung dé danh cho nhiing bénh nhan can phai
cach ly diéu tri.

29



Nguyén Trung Thanh va cfng sw

M DOI- hitps://doi.org/10.38148/JHDS.0505SKPT21-045
“Hién nay ciing co mot so kho khan tai mot
vai khoa do phai danh nhiéu phong dé danh
cho cach ly bénh nhan” (PVS4_CBQL).

Yéu té dao tao va phdt trién

Bénh vién rat quan tam dén vi¢c dao tao, phat
trién doi ngli nhan luc.

“Mbi nam, bénh vién xdy dung ké hoach
dao tgo cho vién churc, nguoi lao dong noi
chung va diéu dudng néi riéng bao gom hoc
tdp ndng cdo trinh d¢ chuyén mén, bé sung
cdc vin bang vé chinh tri, ngoai ngit, tin hoc,
qudn 1y bénh vién, quan Iy chat heong, kj
ndng giao tiép,...” (PVS1_LDBV).

Tuy nhién, cac khoa phong ciing gap kho
khin trong viéc thay thé nhan sy ciing nhu
phan cong cong viéc khi diéu dudng di hoc.

“Sdp xép nhéan sw lam viéc trong gio hanh
chinh, lam thay phan viéc cho nhing diéu
duong di hoc nang cao trinh do chuyén mon
rdt khé” (PVS9_PD).

Yéu to quan tri va diéu hanh

Viéc thuc hién phan cong cong viéc tai bénh
vién déu dugc can nhac phu hgp véi nang luc,
diéu kién va strc khoe cua diéu dudng.

“Noi chung cong viéc hién tai ciing phu hop
voi nang lyc va suc khoe” (PVS6_DD).

Bénh vién co nhitng chinh sach dé ting
cudng, khuyén khich diéu dudng nhu xét quy
hoach, dé bat, giéi thiéu vao danh sach phat
trién dang vién.

“Bénh vién ciing co nhitng chinh sach tao
diéu kién cho diéu dwéng thing tién nhir quy
hoach, dé bat, gioi thiéu vao danh sdach phat
trién dang khi diéu dwedng cé thanh tich lao
déng gidi, ¢6 nhiéu déng gop cho bénh vién,
chuyén mon gioi,...” (PVS1_LDBV).

Yéu to van hoa to chirc ciia don vi

Vian hoa tng xtr tai bénh vién dugc danh gia
twong doi tich cuc, than thién. Qua trinh trao
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doi thong tin ndi bd trong bénh vién ludn
dugc dam bao chinh xac, day du, kip thoi qua
nhicu kénh thong tin.

“Viéc trao doi thong tin noi bo trong bénh
vién luén nhanh chéng, kip thoi va day di
qua nhiéu kénh théng tin: giri mail, cdc group
zalo, dién thoai... Moi quan hé giita cdp trén
va cdp dwdi trong bénh vién né nép, ding
phép tdc, tén trong nhau, tudn theo ludt cdn
bo vién chire” (PVS2_CBQL_TCCB).

BAN LUAN

Pong luc lam viéc cia dieu dudng

Nghién ctru cta ching t6i dd gop phan mo ta
duoc dong luc 1am viée hién tai cta cac diéu
dudng & ca khoi hanh chinh va khéi 1am sang
tai Bénh vién Da liéu Thanh phd H6 Chi Minh.
Két qua nghién ctru cia ching t6i cho thay ty 16
diéu dudng c6 dong luc 1am viéc chung tai thoi
diém nghién ctru trong ddi cao véi 90,8%. Két
qua nay cao hon mét sb nghién ctru trong nudc
cling sir dung bd cong cu twong tu nhu nghién
cliru cua tac gia Pham Xuan Anh Pao (62,8%),
tac gia Hoang Thi Mai (75,9%). Tuy nhién, sy
khéc nhau vé két qua nay c6 thé do dbi tugng
nghién ctru la khéc biét. Nghién ctru ctia ching
t6i trén d6i twong diéu dudng con nghién ctru
cla tac gia Pham Xuan Anh Pao trén ddi tuong
béc si, nghién clru cua tac gid Hoang Thi Mai
trén d6i trong nhan vién khdi hanh chinh (5, 8).

Mot s6 yéu to anh hwéng dén dong lue lam
viéc ctia diéu dudng

Bénh vién d3 dam bao chinh sach tién luong
va thu nhap theo ding quy dinh c6 nhiing tac
dong tich cuc dén dong luc 1am viée ctia nhan
vién, khién cho diéu dudng an tdm cong téc,
cdng hién cho bénh vién. Cac nghién ctru trén
thé giGi ciing cho thy yéu td tién lvong duoc
coi 1a mot yéu té dong luc (9).

Diéu kién lam viéc tai Bénh vién Da liéu TP. HO
Chi Minh duogc danh gia twong doi tot, tao duoc
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dong luc lam viéc cho nhan vién. Tuy nhién,
do anh hudng cua dich b¢nh COVID-19, nhiéu
phong dugc chung dung dé danh cho nhimg
bénh nhéan can phai cach ly diéu tri. Nghién ctru
tong quan cua tic gia Abimbola Afolabi ciing
chi ra 7 nghién ctru ban luan rang diéu kién
lam viéc khong tt s& 1am giam dong luc (9).
Nghién ctru ciia tac gia Huynh Ngoc Tuyét Mai
ciing cho thay diéu kién 1am viéc, co s¢ vat chit,
trang thiét bj anh huong nhiéu dén thai do, chét
luong lam viéc ctiia nhan vién (4).

Déi véi yéu té ddo tao va phat trién, cac didu
dudng luén dugc tao diéu kién hoc tap nang
cao trinh d§ thong qua cac khoa hoc dai han,
ngan han. Két qua nay tuong dong vai két qua
nghién ciru cua tac gia Ho Ngoc Thanh va tac
gia Hoang Thi Mai (8, 10). Tuy nhién, can c6
ké hoach cu thé va phu hop trong viéc dao
tao, nang cao trinh d cho diéu dudng dé dam
bao tranh gay ap luc lén ca nhiing nguoi di
hoc va nhirng nguoi ¢ lai lam viée.

Yéu t6 quan tri, diéu hanh dwoc danh gia 1a
c6 anh huong tich cuc dén dong luc lam viéce
cua nhan vién nhu trong trong nghién ctru cua
ching t6i va nhiéu nghién ctru khac nhu nghién
clru cua tac gia Tran Viét Hao, Nguyén Thi Hoai
Thu va Huynh Ngoc Tuyét Mai (4, 11, 12). Mot
s6 nghién ctru trén thé gi6i ciing cho thay viéc
quan 1y tot, giam sat va hd trg nhan vién 1a mot
yéu td thuc day chinh ddi voi NVYT (9, 13).

M&i quan hé giira 1anh dao va nhan vién, giita
ddng nghiép voi dong nghiép déu anh huong
dén timg c4 nhan nguoi lao dong. Mbi quan
hé nay duoc xdy dung va phat trién tt dep s&
tao ra su tin tudng, thau hiéu va lién két chat
ché trong don vi, gép phan tao ra ning suat,
hiéu qua trong cong vi¢c.

Han cheé cia nghién ctru

Nghién ctru thu thap s6 liéu thong qua bo ciu
hoi ¢6 ciu trac dugce thiét ké dudi dang thang
do va thu thap bang cach phat vin nén c6 thé
xay ra hién tuong d6i twong khong hiéu rd vé
thang do va khoanh vao cac cau tra 101 theo
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xu hudng lya chon cac dép 4n giéng nhau cho
cac cau hoi. Bé khic phuc, trude khi phat van,
diéu tra vién giai thich ki vé thang do va kiém
tra cac phiéu trudc khi thu phiéu ve.

KET LUAN

Ty 1¢ diéu dudng c6 dong luc lam viéc chung
tai thoi diém nghién ctru 1a twong ddi cao véi
90,8%. Ty 1é diéu dudng c6 dong luc voi yéu
t6 hai long véi cong viée 1a 89,8%. Ty 1¢ didu
dudng c6 dong luc véi yéu td cam két véi to
chuc 14 90,8%. Ty 1é diéu dudng co dong luc
v6i yéu té su tan tam 13 95,9%.

Yéu t6 anh hwong tich cuc dén dong luc lam
viée ciia diéu dwéng: Moi truong, diéu kién
lam viéc tot. Lanh dao bénh vién rat quan tim
dén viéc dao tao, phat trién doi ngii nhan lyc.
Vi¢c thyc hién phan cong cong viéc tai bénh
vién déu duoc can nhic dé phu hop véi ning
luc, diéu kién va strc khoe cua diéu dudng. Van
hoa img x1r trong bénh vién than thi¢n, trao doi
thong tin noi bo kip thoi, day du, chinh xéc.

Yéu t6 anh hwong tiéu cuc dén dong luc lam
viée ciia diéu duéng: Tién luong chi tra doi
khi chua khuyén khich dugc ngudi lao dong.
Piéu kién lam viéc hién nay ciing gip nhiéu
kho khan va 4p luc hon do anh hudng cua
dich COVID-19. Cac khoa phong gap kho
khin trong viéc thay thé, phan cong cong viéc
khi diéu dudng di hoc.

Tu nhitng két luan trén, ching t61 dua ra mdt
s0 khuyén nghi:

Ap dung thi diém hinh thire “chi tra dya trén
két qua cong viéc”.

Béo dam phuong tién Iam viéc, trang bi bao
h6 ca nhan cho nhan vién.

B tri, sip xép, phan cong cong viéc phu hop,
luan chuyén nhan su dinh ky dé diéu dudng
hiéu va nim duoc cac cong tac chuyén mon
cta Khoa/Phong.
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Motivation and some factors affecting motivation of nurses at Ho Chi
Minh City hospital of dermato venereology in 2021

Nguyen Trung Thanh', Nguyen Duc Thanh’
"Ho Chi Minh City Hospital of Dermato Venereology
? Hanoi University of Public Health

The study was conducted with 02 objectives to describe and analyze some factors affecting the
motivation of nurses working at Ho Chi Minh City Hospital of dermato venereology in 2021. The
research design was cross-sectional, combining quantitative and qualitative methods. Research results
showed that, the percentage of nurses who were motivated to work together at the time of the study
was relatively high with 90.8%. The percentage of nurses who were motivated with job satisfaction
factor was 89.8%. The percentage of nurses who were motivated with organizational commitment
was 90.8%. The percentage of motivated nurses with a commitment factor was 95.9%. The mean
scores of the 10 sub-categories was all above 4 points. Some factors affecting the motivation of office
and support staffs was income and remuneration; training and promotion opportunities; working
environment; equipment and facilities; management and administration, organizational culture
(including satisfaction of colleagues and managers), encouragement and reward. The research
results provided evidence to help the Board of Directors of Ho Chi Minh City Hospital of dermato
venereology to develop solutions to improve the motivation of nurses in the future.

Keywords: motivation, nurses, hospital.
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