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Tinh toan chi phi day di ciia g6i tAm soat ung thw dwong tiéu hoa tai
Bénh vién Da khoa Phwong Pong nam 2020
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Muc tiéu: Nghién ciru ndy nham tinh toan chi phi day du ciia goi tim soat ung thu duong tiéu hoa tai
bénh vién da khoa Phuong Dong nam 2020.

Phuong phap nghién ctru: U tinh chi phi ddy du tir quan diém cta nha cung cap dich vu. Céc chi phi duoc
tinh toan dén bao gdm chi phi khau hao co s vat chat; chi phi khau hao trang thiét bi; chi phi nhan luc; chi phi
thudc, vat tu tiéu hao, hoa chit; chi phi duy tu, stra chita co sd ha tﬁng; chi phi dién nudc, vé sinh mdi truong,
giat 13, xir 1y chét thai va chi phi chi thuong xuyén khac. Chi phi duoc chia thanh chi phi truc tiép va chi phi gian
tiép Chi phi tryc tiép dugc dugc tinh bang cach téng hop chi phi nhan lyc; chi phi thudc, vat tu tiéu hao, hoa
chét; chi phi khéu hao co so ha ting va trang thlet bi truc tiép; chi phi chi thudng xuyen tryc tiép clia cc quy
trinh thuc hién g1 kham. Chi phi glan tiép bao gdm céc chi phi tir cac khoa/phong gian tiép khong thé truc tiép
phén bd chi phi cho cac hoat dong bang cac tiéu thirc phan bd phit hgp cho céc quy trinh thyc hién géi kham.

Két qua: Tong chi phi cta goi tam soat ung thu duong tiéu hoa 1a 2.463.917 dong. Chi phi truc tiép 1a
1.693.946 dong (68,75%), trong d6 16n nhat 1a chi phi thudc, vat tu tiéu hao(VTTH), hoa chat 14 543.578
d; chi phi khau hao trang thiét bi (TTB) truc tiép 1a 459.463 d; chi phi nhan lyc tryc tiép 14 450.550 d; chi
phi khau hao co so ha ting(CSHT), cong cu dung cu(CCDC) 1a 154.350 d; chi phi duy tu, stra chita, bao
dudng co sd ha t?mg 1a 38.076 d; chi phi dién, nudc, giat 1a, xu 1y chét thai, vé sinh moi truong(VSMT) la
39.076 &; chi phi chi thuong xuyén 14 8.622 d. Chi phi gian tiép 1a 769.971 dong (31,25%), trong d6 16n
nhét 1a chi phi lwong, thuéng, phu cap bo phan gian tiép 1a 486.906 d; chi phi khau hao nha, cira, CSHT
gian tiép 102.014 d; khau hao CCDC 147.513 d; chi thudng xuyén 1a 33.536 d.

Két luan: Két qua tinh toan chi phi ddy du ctia gbi tim soat ung thu du’orng tiéu hoa giup cho lanh dao bénh
vién dua ra cac quyet dinh kinh doanh phu hop, hiéu qua va kip thoi, nhim xay dung cac chinh sach uvu dai,
khuyén mai hop 1y cho viéc kinh doanh géi kham, dong thoi ¢6 chién lugce kiém soat tdt cac chi phi phét sinh
nhung khéng ngimg nang cao chét lugng dich vu nham tao loi thé canh tranh véi cac bénh vién trong khu vue.

Tir khéa: Chi phi, hach todn chi phi, tam sodt ung thw dwong tiéu héa, Bénh vién Phwong Pong. )

PAT VAN PE vi (1). Bénh vién da khoa (BVDPK) Phuong
bong 1a mdt bénh vién tu nhan thude to hop
y t¢ Phuong Pong hoat dong theo mo hinh

bénh vién khach san, quy mo 250 giwong voi

Van dé tinh toan nguon lyc va st dung nguén
lIuc 1a hét stc can thiét, khi cac bénh vién tu

nhan phai tu chu hoan toan trong hoat dong,
viéc st dung ngudn luc anh hudng truc tiép
dén sy ton tai va kha nang phat trién ctia don
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9 chuyén khoa (2). Bénh vién 1a mdt don vi
doanh nghiép hoat dong trong linh vuc y té,
chim séc stc khoe, cung cip dich vu y té chat

Ngay nhdn bai: 23/4/2021

Ngay phan bién: 08/8/2021
Ngay dang bai: 30/10/2021

77



Phiing Pinh Hudn va céng sw
Ma DOI: hitps://doi.org/10.38148/JHDS.0505SKPT21-023

luong cao, tiéu chuan qudc té, gitip chia sé ap
luc qua tai y té v6i hé théng y t& Viét Nam,
nhung ciing phai dam bao bénh vién ton tai va
tao ra gia tri kinh té.

Tai thoi diém nghién cuu, goéi dich vy tam
soat ung thu duong ti€u hoa 1a mot goi dich
vu méi di vao hoat dong, chua dugc hach
toan chi phi day du mot cach chi tiét (3). Vi
thé, can thiét phai tinh toan chi phi day du
cung cap goi dich vu tir phia nha cung cap
dich vu dé xéac dinh cac thong tin vé chi phi,
tra 101 cho cau hoi cua nha quan ly. Tinh toan
chi phi géi khdm tam soét ung thu duong tiéu
hoa con 1a tién dé dé thuc hién viée xac dinh
chi phi cung cip cac goi dich vu hodc chi phi
cung cép cac k¥ thuat kham chira bénh khac
sau ndy tai bénh vién. Két qua nghién ctu 1a
co s dé dua ra cac khuyén nghi cung cap goi
kham nay hop ly tai BVDK Phuong Pong.
Bai bao nay trinh bay két qua udc tinh “chi
phi ddy di cua goi dich vu tam sodt ung thu
duong tiéu hoa tai Bénh vién da khoa Phuong
Dong nam 2020”.

PHUONG PHAP NGHIEN CUU

Thiét ké nghién ctru

Ap dung phuong phap tinh toan chi phi theo
hoat dong (ABC costing method) (4) dé udc
tinh chi phi day du goi dich vy tir goc do co
sO y té. Tién hanh udc tinh céc chi phi don vi
cua go6i kham theo 5 budec.

Thoi gian va dia diém nghién ctru: Tai Bénh
vién da khoa Phuong Péng, s6 9, phd Vién,
duong C6 Nhué, Quan Bic Tur Liém, T.P Ha
Noi tir 01/04/2020 — 30/06/2020.

Phén loai chi phi

Theo Nghi dinh 85/2012/ND-CP ngay
15/10/2012 vé xay dung chi phi ddy du cia
cac dich vu k¥ thuat kham chira bénh (5), chi
phi dugce day du cia goi kham tim soat ung
thu duong tiéu hoa bao gdm chi phi truc tiép
va chi phi gian tiép.
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Chi phi truc tiép: GOm 7 cdu phan chi phi =
Chi phi thudc, héa chit, VTTH, chi phi dién,
nude, vé sinh, xir 1y chit thai + chi phi duy
tu, bao dudng, stra chita CSHT, TTb truc tiép
thuc hién dich vu + chi phi thuong xuyén cua
cac khoa, phong truc tiép thuc hién goi kham
+ chi phi lvong, thuong, phu cip, dong gop
cua nhan vién truc tiép thuc hién g6i kham +
chi phi khau hao TTB tai cac khoa truc tiép
thue hién goi kham + chi phi khau hao CSHT
true tiép 1a chi phi khau hao cac toa nha cua
cac khoa tryc tiép thyc hién goi kham.

Chi phi gian tiép: gdm 4 céu phan chi phi =
Chi thudng xuyén ctia cac phong/ban gian tiép
+ chi phi lvong, thuong, phu cap, cac khoan
dong gop cua nhan luc cac phong/ban gidn
tiép + chi phi khau hao CSHT (day la khau hao
CSHT cuia cac khoa, phong gian tiép va co sé
ha ting ma bénh vién sir dung chung) + chi phi
khau hao CCDC cac phong/ban gian tiép.

Goi tam soat ung thu duong tiéu hoa tai bénh
vién da khoa Phuong Pong bao gdm cac
hoat dong dang ki goi kham, kiém tra chi sd
sinh tén, kham v6i bac si chuyén khoa, thuc
hién bo xét nghiém (tong phén tich mau, Test
nhanh HIV, viém gan B, C, cic xét nghiém
dong mau...), thuc hién can lam sang CbHA
va TDCN (Chyp X- quang, siéu am, dién tam
dd...), thuc hién lam sach duong rudt, kham
gy mé, tién hanh quy trinh noi soi, kham két
lun, cudi cung la két thuc hodc thanh toan
(Néu dung BHYT) va ra vé.

C& mau, chon mau

Lya chon toan by khach hang str dung goi
dich vu tim soat ung thu dudng tiéu hoa trong
thoi gian nghién ctru. Thyc té thu thap ¢& mau
108 ddi tuong phu hop.

Phwong thirc phan b chi phi

D6i véi chi phi tryc tiép, chi phi dugc phan
b thang cho cac don vi chi phi truc tiép cua
g6i kham. P6i véi chi phi gian tiép, ap dung
phuong thirc phan b truc tiép dé phan bo cac
chi phi ctia cac khoa/phong gian tiép cung cap
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g61 dich vu khédm cho cac khoa/phong truc
tiép cung cap goi kham. Cac chi phi hoat dong
bao gdm chi phi dién, nudc, khau hao tai san,
trang thiét bi, lwong, phu cép, thudéng...cua
cac khoa/phong gian tiép s& dugc phan bo cho
cac khoa/phong truc tiép, theo cac tiéu thirc
phan bd phu hop, vi du: Chi phi hoat dong
ctia phong nhan sy dugc phan bo dua trén ty
1€ nhan vién cia cac khoa/phong, chi phi hoat
dong khoa kiém soat nhiém khuan phan bd
theo tiéu chi ti 1¢ dién tich ctia cac phong/ban
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truc tiép ma khoa phuc vu,... dé dam bao chi
phi duoc phan b day du nhat (6).

Pao dirc nghién ciru

Nghién ctru tuan thu theo cac quy dinh dao
dtc, da dugc Ho1 Bong dao duc truong dai
hoc y té cong cong thong qua, theo quyét dinh
s6 121/2020/YTCC — HD3 ngay 30/03/2020.

KET QUA

Bang 1. Bang tong hop chi phi don vi truéc khi phan bo ciia cic khoa/phong trye tiép
va gian tiép tham gia vao cung cap géi kham trong 6 thang dau nam 2020

Khoa/phong gian tiép phat sinh chi phi cho géi kham

Khoa/phong Khau hao Khau hao TTB Chi thwong Chi nhan sy
CSHT, CCDC xuyén
Phong CSKH 6.012.855 80.354.352 28.299.807 655.035.816
Ban giam dc 167.157.380 156.746.184 40.639.186 901.081.038
Ké hoach TH 18.038.566 16.728.621 13.991.575 443.315.142
Quan ly chat lugng 9.219.712 213.124.422 5.175.133 312.828.090
Phong dao tao 9.219.712 739.932 6.444.193 140.366.358
Hanh chinh quan tri 18.639.852 31.817.934 12.165.605 1.672.942.493
Nhan sy 18.639.852 26.353.212 35.110.337 342.000.000
biéu dudng 6.012.855 8.058.054 5.282.647 222.151.022
Tai chinh ké toan 36.077.132 45.805.959 21.585.355 749.321.083
Phong Thiét bi 20.042.851 7.702.584 6.295.821 289.917.040
Phong Cung ting 8.017.141 7.763.934 8.310.227 327.936.250
vat tu
Phong thuong hi¢u 20.042.851 34.610.964 53.733.144 678.013.608
Phong Marketing 39.283.988 62.959.764 22.664.077 711.608.849
online
Phong Marketing 19.641.994 32.359.206 13.659.572 612.013.608
dich vu
Phong Media 36.077.132 211.820.958 12.296.271 523.477.536
Cong ngh¢ thong tin 18.038.566 206.288.553 6.148.135 244.747.836
Khoa KSNK 115.126.138 499.494.019 30.663.814 498.836.510
Khoa/ phong truc tiép phat sinh chi phi cho géi kham
Khoa/phong Khéu hao Khéu hao TTB Chi thwong Chi phi nhan
CSHT, CCDC xuyén sw

Khoa Kham bénh 92.197.116 177.824.076 586.693.400 1.971.742.386
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Khoa CBHA 262.761.781 776.978.747 640.049.938  2.368.051.848
Khoa xét nghiém 169.875.191 227.714.988 775.394.890 1.146.061.446
Khoa TDCN 83.177.833 247.964.346 340.039.096 1.089.696.578

Chi phi cua cac khoa/phong truc tiép va gian
tiép tham gia vao viéc cung cip goi kham
dugc tong hop tir 4 cAu phan chi phi, chi phi
khau hao CSHT, CCDC; chi phi khau hao
TTB; chi phi thudng xuyén va cudi cing 1a
chi phi nhan sy. C4u phan chi phi khau hao
CSHT, CCDC cao nhat thudc vé khoa CDPHA

1a 262.761.781 d&, chi phi hau hao TTB cao
nhét thuoc vé khoa CDHA véi 776.978.747
d, chi phi chi thudng xuyén cao nhit 1a khoa
xét nghiém voi 775.394.890 d va chi phi
nhan su cao nhat 1a khoa CDHA véi chi phi
2.368.051.848 4.

Bang 2. Bang tong chi phi diy dii cAu thanh 1én go6i dich vu tAim soat ung thu dwong tiéu
héa tai bénh vién da khoa Phwong Pong dau nim 2020.

Nhom chi phi Chi phi (VND) Ty 1€ (%)
CHI PHi TRUC TIEP (A) 1.693.946 68,75
Chi phi luong, thuéng, phu cap nhan su tryc tiép 450.550
tham gia g6i kham ’ 18,29
Chi phi khau hao TTB tryc tiép thuc hién dich vu
s 459.463
trong goi kham 18,65
Chi phi khéu hao co s¢ ha tﬁng, cong cu dung cu cac 154.350
khoa/phong tryc tiép thuc hién goi kham ' 6,26
Chi phi duy tu, sua chira, bao dudng CSHT, CCDC 38.076
va TTB céc khoa/phong tryc tiép tham gia goi kham ' 1,55
Chi phi thudc, vat tu tiéu hao, hoa chét truc tiép st 543,578
dung cung cip g6i kham ’ 22,06
Chi phi dién, nudc, giat la, xu ly chét thai, vé sinh
N £ s . 39.307
moi truong truc tiép, chi thuong xuyén 1,60
Chi thuong xuyén khac 8.622 0,35
CHI PHI GIAN TIEP (B) 769.971 31,25
Luong, thuéng, phu cap gian tiép 486.906 19,76
Khau hao CSHT, CCDC gian tiép 102.014 4,14
Khau hao TTB gian tiép 147.513 5,99
Chi thuong xuyén gian tiép 33.536 1,36
Tong chi phi toan bd géi kham (A+B) 2.463.917 100,00

Bang 2 cho thdy, tong chi phi day du cta goi
tam soat ung thu dudng tiéu héa tai BVDK
Phuong Pong trong 6 thang dau nim 2020
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14 2.463.917 d6ng. Trong do6, téng cAu phan
chi phi truc tiép 13 1.693.946 dong, tong cau
phan chi phi gian tiép 1a 769.971 dong. Trong
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céu phan chi phi tryc tiép, nhom chi 16n nhat
1a nhém thude, vat tu tiéu hao, héa chat truc
tiép co chi phi cao nhét, véi chi phi 543.578
dong, nhom chi phi nhé nhat 1a nhém chi phi
chi thuong xuyén, véi chi phi chi la 8.622
ddng. Chi phi lwong, thuong, phu cip, nhan
su truc tiép 1a 450.550 doéng, nhom chi phi
khéu hao trang thiét bj truc tiép thuc hién goi
kham 1a 459.463 ddng, chi phi khiu hao co
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so ha tang, CCDC cac khoa/phong tryc tiép
thyc hién goi kham 1a 154.350 dong. chi phi
duy tu, sta chira, bao dudong CSHT, CCDC
va TTB truc tiép tham gia goi kham 14 38.076
dong. Trong cau phan chi phi gian tiép, nhom
chi phi luong nhén lyc gian tiép ¢ chi phi 16n
nhat voi chi phi 486.906 dong, nhoém chi phi
gian tiép thap nhat tham gia vao goéi kham 1a
chi phi thuong xuyén, véi 33.536 dong.
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OChi phi thude. vét tw tiéu hao, héa chat

B Chi phi khau hao TTB

O Chi phi dién, nwde, gijt a. xir I chat thai. VSMT B Chi phi duy tu, sira chita, bao dudng CSHT. TTB

B Chi thwong xuyén

% Khau hao CCDC

Biéu 1. Biéu dé mé ta ty trong g6i kham theo 07 cAu phén chi phi

Biéu do 1 mo ta ty trong tong chi phi ciu
thanh 1én géi khdam theo 07 cau phan. Theo
d6, néu tinh theo 07 ciu phan chi phi nhom
chi phi Ivong cua ca bo phan tryc tiép va glan
tlep co ty trong cao nhat V01 ty trong chiém
38,05% tong chi phi cung cp goi kham, chi
phi thuée, VTTH, hoa chét chiém 22,06% ty
trong chi phi, nhom chi phi khiau hao CSHT
chiém 16,39%, nhom chi phi khau hao TTB
chiém 18,25%, nhom chi phi ¢ ty trong thap
nhat 12 nhém chi phi duy tu, bao dudng, sira
chita CSHT, CCDC va TTB voi chi phi chi
chiém 1,55%. Trong ciu phan chi phi gian
tiép, nhom chi phi luong chiém t}“/ trong chu
yéu, voi ty trong chiém 63,24% tong chi ph1
gian tiép, nhom chi phi thip nhét trong cu

phan gian tiép 1a chi phi chi thuong xuyén voi
ty trong 4,36%. Trong cau phan chi phi truc
tiép, nhom chi phi chiém ty trong cao nhat 1a
chi phi thuéc, VTTH, héa chit, v6i ty trong
chiém 31,11% tong chi phi truc tiép, chi phi
chiém ty trong thap nhat 13 chi phi chi thuong
xuyén tryc tiép chiém 0,1%.

BAN LUAN

Céc thong tin co ban vé chi phi hoat dong ctia
cac khoa/phong truc tiép va gian tiép duoc
tong hop theo 04 muc 16n 1a chi phi khau hao
CSHT, CCDC, chi phi khau hao TTB, chi
phi chi thuong xuyén, chi phi luong, thudng,
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phu cép (chi phi nhan su). Trong do, chi phi
khau hao CSHT, CCDC duoc tinh toan dua
trén khau hao gia tri CSHT trong tirng nim
va theo khiu hao CCDC tung loai dung cu,
chi phi khdu hao TTB duoc tinh toan duwa
trén khau hao nguyén gia va gia tri ting lén
qua cac nam cua TTB do, chi phi chi thuong
xuyén duoc tong hop tir cac chi phi sir dung
trong 1 ky (khoang thoi gian) phan bo va chi
phi luong dugc tong hop tir tién luong tra cho
hoat dong cac khoa trong 06 thang dau nim
2020.

Viéc tinh toan chi phi dugc tuan theo nguyén
tac liét ké -> do luong -> dinh gia ddi voi cac
chi phi truc tiép. P6i voi cac nhom chi phi
gian tiép, chi phi duoc phan bo theo cac tiéu
thirc phan bo phu hop sao cho chi phi duoc
phan bd chinh xac nhat, vi du: Chi phi hoat
dong ctia ban giam ddc duoc phan bo dua trén
tiéu thirc s6 lugng can bg, chi phi hoat dong
ciia phong Marketing dugc phan bo dua trén
tiéu thirc s6 luong san pham cua cac khoa/
phong truc tiép,... Viéc Iya chon tiéu thirc
cling nhu phuong thirc hoat dong cua cac
don vi ¢o thé cho ra cac cach tap hop chi phi
vao cac hé thong tai khoan khac nhau tai mdi
bénh vién.

So sanh véi nghién ctu “Ap dung phuong
phap tinh phi dwa trén hoat dong dé tinh
toan chi phi don vi tai bénh vién Kashami,
thanh phé shahrekord, Iran nam 2013 (4)
cua nhom tac gia Mahdi Javid, mohammad
hadian va cac cong sy nhan théy, nghién ctru
nay va nghién ctru ciia Mahdi Javid déu 1a
nghién ctru nhiam tinh toan chi phi dich vu
tai bénh vién. 2 nghién clru co diém giéng
nhau 14 déu str dung chung phuong phép chi
phi dwa trén hoat dong, déu phan chia chi phi
thanh 2 nhom truc tiép va gian tiép. V& ciu
phan chi phi truc tiép, 2 nghién ctru déu phan
ra cac nhom tuong xung nhu chi phi nhom
nhan lyc, nhom vat tu y té, trang thiét bi...,
vé cAu phan chi phi gian tiép, ca 2 nghién ctru
déu phan bo chi phi gian tiép cho cac khoa/
phong truc tiép, tuy nhién vé cac tiéu thirc
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phan b6 ¢6 khac nhau. Vi du tai nghién cuu
nay chi phi dién, nudc gian tiép duoc phan bd
dua trén tiéu chi s6 luong nguoi, con dya trén
nghién clru cua Mahdi Javid chi phi nay dugc
phan bd dua trén dién tich san st dung. Khac
biét nay co thé do cach tiép can hoic sir san
c6 cua sd lidu cua 2 co so ma hai nghién ctru
nay tién hanh thuc hién. V& két qua nghién
clru, nghién ctru nay dua ra két qua tong chi
phi lwong (cé truc tiép va gian tiép) chiém ty
1¢ cao nhét (38,05%) trong tong chi phi goi
dich vu, két qua nay tuong dong véi két qua
trong nghién ctru cua Mahdi Javid cho ra két
qua nhom chi phi lvong chiém ty 1& cao nhat
(59%) chi phi dich vu bénh vi¢n (4).

Khi so sanh nghién ctru nay va nghién ctu
“Uéc tinh chi phi dich vu cta lugt kham chira
bénh tai mot sb tram y té xa tinh Kon Tum
trong nam 2012” cta Lé Tri Khai, Nguyén
Cong Khan va cac cong su cho thay, nghién
ctru nay khac voi nghién ctru cua Lé Tri Khai
& Phuong phap phan b chi phi, & nghién ciru
cua L& Tri Khai, tac gia da st dung phuong
thitc phan bo chi phi tirng budc (Step-down)
va phuong thic chi phi ngudn (Resource
Costing Method) (7), trong khi nghién ctru
nay tién hanh phan bé tryc tiép. Nghién ciru
nay ciing c6 diém twong dong voi nghién
ctru cua Lé Tri Khai va cong su vé viée phan
loai cac thanh phan chi phi. Theo nghién ciru
cua Lé Tri Khai, chi phi dugc phan chia theo
3, 5, 7 thanh phan: 1) Chi phi lao dong; 2)
Thudc; 3) Vat tu tiéu hao; 4) Van hanh, sira
chita nhé va chi thuong xuyén khac; 5) Pao
tao va nghién ctru. Chi phi dau tu duoc phan
loai theo hai thanh phan chi phi: 1) Khau hao
nha ctra; 2) Khau hao TTB (bao gom TTB y
té va phi y t&) (7). Chi phi lao dong bao gdbm
tién luong, cac khoan phu cap, phi BHYT, phi
bao hiém xa hoi va nhimg khoan tién thuong.
Chi phi stra chira nho, van hanh va chi thuong
xuyén khac bao gém tién dién, nudc, nhién
liéu, vat tu, van phong phém, vién thong, van
chuyén vat liéu, bao dudng nho va chi phi sira
chita tai san c6 dinh, du lich, v.v... udc tinh chi
phi don vi cua dich vu khdm chira bénh ngoai
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trd bao gdm bay thanh phan (5 thanh phan chi
phi thuong xuyén va 2 thanh phan chi phi dau
tu). Con trong nghién cru nay, chi phi day
du duge xac dinh dya trén 07 thanh phan: 1)
Chi phi lwong, thuéng, phu cip; 2) Chi phi
thudc, hoa chat, VITTH; 3) Chi phi khau hao
CSHT, CCDC; 4) Chi phi di¢n, nudce, xu ly
chat thai, VSMT; 5) Chi phi khau hao TTB;
6) Chi phi duy tu, stra chira, bao dudng TTB,
CCDC va CSHT; 7) Chi phi thuong xuyén.
Két qua cua 2 nghién ctru ciing cho két luan
tuong tu nhau, khi c¢6 chung két luan 1a chi
phi lao dong hay chi phi lvong, thuong, phu
cap chiém ty trong cao nhat trong chi phi
cung cap dich vu (53,6% & nghién ctu cia
Lé Tri Khai (7), 38,05% & nghién ctru nay),
diéu nay cho thiy chi phi nhan sy chiém phan
16n trong co cau chi phi dich vu va anh huéng
truc tiép dén gia thanh.

KET LUAN

Chi phi day du cta goi tdm soat ung thu
duong tiéu héa 1a 2.463.917 dong. Chi phi
truc tiép trung binh 13 1.693.946 dong (chiém
68,75% tong chi phi), trong d6 chi phi 16n
nhat 1a chi phi thudc, hoa chit, VITH truc
tiép voi 543.578 dong (22,06%); chi phi
tién lwong nhan su tryc tiép 1a 450.550 dong
(18,29%); Chi phi khau hao CSHT, CCDC
1a 154.350 ddng (6,26%); Chi phi khau hao
TTB truc tiép 1a 459.463 dong (18,65%); Chi
phi dién, nudc, giat la, xu 1y chét thai, vé sinh
moi trudng tryc tiép 1a 39.307 dong (1,6%);
Chi phi duy tu, stra chira, bao dudng CSHT,
CCDC va TTB tryc tiép 1a 38.076 dong
(1,55%); chi phi nho nhét 14 chi phi chi thuong
xuyén khac véi 8.622 dong (0,35%). Chi phi
gian tiép ctia goi tim soat ung thu duong tiéu
hoa trung binh 13 769.971 dong, chiém tong
30,59% tong chi phi, trong d6 nhom chi phi
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16n nhét 1a chi phi luong bd phan gian tiép
trung binh voi 486.906 dong (19,76%); Chi
phi khdu hao CSHT gian tiép 1a 102.014 dong
(4,14%); Chi phi khau hao cong cu dung cu
gian tiép 1a 147.513 dong (5,99%); Chi phi
chi thudng xuyén bo phan gian tiép 1a 33.536
ddng (1,36%). Can chu y chi phi luong ctia bd
phan gian tiép dang chiém ty trong cao trong
toan bo chi phi bénh vién bo ra dé cung cap
g6i kham, nén thyc hién cac bién phap nhim
quan ly nhém chi phi nay hiéu qua.
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Estimation of the full costs of gastrointestinal cancer screening package
at Phuong Dong Multiology Hospital 2020

Phung Dinh Huan’, Nguyen Thu Ha’, Nguyen Kien Doanh’
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‘Central 74 Hospital.

Objective: This study aims to “Calculate the full cost ofthe screening package for gastrointestinal
cancer by 2020 at Oriental General Hospital”. Method: Estimate the full cost from the service
provider’s point of view. The costs taken into account include the cost of depreciation
of builidings and infratructure; equipment depreciation costs; personel costs; drugs cost,
consumable supplies and chemicals; regular maintenancee cost; electricity and water costs,
environmental sanitation, laundry, waste treatment and other recurrent expenses. Costs are
divided into direct and indirect costs. The direct cost is calculated by aggregating the manpower
cost; expenses for drugs, consumable supplies and chemicals; depreciation costs for direct
infrastructure and equipment; direct recurrent costs of package execution procedures. Indirect
costs include costs from indirect departments / departments that cannot directly allocate costs
to activities using the appropriate allocation criteria for package delivery procedures. Results:
The cost of the gastrointestinal cancer screening package is VND 2,463,917. The direct cost
15 1,693,946 VND (68.75%), of which the largest cost is the drugs cost, consumables (VTH),
chemicals is 543,578 VND. Indirect costs are 769,971 VND (31.25%), of which the largest cost
is salary, bonus, indirect departmental allowances is 486,906 VND. Conclusion: This study
provides important evidence for hospital administrators to make appropriate, effective and
timely business decisions, in order to develop reasonable incentive and promotional policies
for the business of examination packages; and to develop strategies to well control the cost
incurred but constantly improve service quality in order to creating competitive advantages
with other hospitals in the region.

Keywords: Cost, cost accounting, gastrointestinal cancer screening, Oriental Hospital.
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