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BAI BAO NGHIEN CU'U GOC

Thue trang ngudn nhan lwe va mot s6 yéu t6 anh hwéng tai bénh vién da
khoa tinh Dak Nong giai doan 2017 — 2021

H Vinh Nié', Nguyén Dirc Thanh®’, Pham Thi Huyén Chang?

/T(')M TAT )
Muc tiéu: Nghién ciru nhim mé ta thuc trang ngudn nhan Iyc va phan tich mot s yéu t6 anh huong tai bénh
vién da khoa tinh Bak Nong giai doan 2017 —2021.

Phwong phap nghién ctru: Mo ta cit ngang, thong tin dinh lugng duge thu thap tir ngudn 6 liu thir cap,
cac thong tin dinh tinh thu thap dugc tir cac cudc phong van sau va thao luan nhom.

Két qua: Co céu nhan lyc phéan bd theo 03 khéi: 1am sang (69%), can 1am sang (16,5%) va quan 1y hanh
chinh (15%). Nhirng yéu té anh huéng tinh cyc dén ngudn nhan luc: co ché tu chu; quy dinh vé tuyén
dung ro6 rang; luong va cac ché d6 khac duoc chi tra theo dang qui dinh; cong tac giam sat kiém tra phu
hop. Nhiing yéu t6 anh huong khong tich cuc:Vin ban thay thé Thong tw 08/2007/TTLT/BNV-BYT va
Thong tu hudng dan Nghi dinh 106/2020/ND-CP chua duge ban hanh; khong c¢6 ché doi dai ngd ngudn
nhan luc chét luong cao; tac dong v& vat chit va tinh than ctia nan dich Covid 19; bénh vién 3 nim khong
¢6 giam déc; co sé ha ting xudng cip; trang thiét bi y té thibu va hoat dong khong tét.

Két luan: Co céu nhan lyc khong con phit hop so véi thong tu 08/2007/TTLT/BNV-BYT. Bénh vién can duy
tri cac yeu to anh huong tich cyuc, can sdém bo nhiém Giam doc, mo rong kham chira bénh dich vu va bd sung

trang thiét bi.

\T w khod: Nhan lyc, thu hut, duy tri.
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PAT VAN PE

Ngudn nhan Iyc 13 yéu t6 dau vao co ban va quan
trong nht ciia hé théng y té, quyét dinh pham
vi ciing nhu chat lugng dich vu y té. Hién nay
Viét Nam ciing dang dwong du véi nhiéu van
dé ngudn vé NLYT nhu: sy mat can dbi vé nhan
luc gitta cac chuyén nganh, sy phan b khong
ddng déu gitra cac viung mién, su dich chuyén tir
cong sang tu dan dén tinh trang thiéu hut ca vé
chét lugng va ) lugng. Béc biét trong tinh hinh
dich Covid-19 khéng chi 1am thay dbi cac yéu
cau véi cong viéc ma con anh huong sau sic toi
cudc song ciing nhu stc khoe thé chat va tinh
than cua cac nhan vién y & (NVYT) (1).
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1Bénh vién da khoa tinh Ddc Nong
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Bénh vién Pa khoa (BVDPK) tinh Dik Nong
la bénh vién hang II véi quy mo 380 giuong
bénh. Trong nam 2021 do anh huong dich
Covid-19, két qua hoat dong chuyén mon
khong dat két hoach giao, dat 78,5% so véi ké
hoach nam 2021 (2). Giai doan 2017 - 2021
nguén nhén luc cta bénh vién c6 nhiéu bién
dong: nhiéu can bd y té nghi huu, mot s6 bo
viéc, xin nghi, chuyén cong tac dén noi khac
gdy nén tinh trang thiéu bac si, didu dudng va
mat can ddi vé co cdu NNL. Do d6 chiing t6i
tién hanh nghién ctru nay nhim mo ta thuc
trang ngudn nhan luc va phan tich mot sé yéu
t6 anh huong tai BVPK tinh Dak Nong giai
doan 2017-2021.
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PHUONG PHAP NGHIEN CUU

Thiét ké nghién ciru: Mo ta cit ngang, két
hop phuong phép dinh lugng va dinh tinh.

Pia diém va thoi gian nghién céu: Tai
BVDK tinh Pak Nong tur thang 3-10 nam
2022.

Péi twong nghién ciu

Nghién cvwru dinh luwgng: Céac bao céo dinh ky
vé nhan luc, Bao céo té)ng két cac nam 2017-
2021; Cac vin ban, quyét dinh, bao céo lién
quan dén thu hat va duy tri NNLYT cia tinh,
nganh va bénh vién.

Nghién cwu dinh tinh: Lanh dao Bénh vién,
lanh dao cac phong chiric nang; Lanh dao céac
khoa h¢ N¢i, h¢ Ngoai; Chan doan hinh anh;
Nhan vién bénh vién.

Tiéu chuén logi triv: Ngudi dang di hoc dai
han, ngudi dang trong thoi gian hudng ché do
bao hiém xa hoi

C& miu, chon miu

Nghién civu dinh lwong: Cac ché do, chinh
sach ché do thu hut va dai ngd vé nhan luc
chét luong cua tinh, nganh, bénh vién. Cac
quyét dinh, van ban lién quan dén NNL bénh
vién,. Cac hd so lién quan dén tuyén dung,
dao tao, danh gia nhan lyc, dé bat, quy hoach;
Cac bao cao téng két hoat dong cua Bénh
vién cac nam tir 2017 dén 2021.

Nghién cieu dinh tinh: Chon mau c6 chu dich
phong vin sau: 1 Phé giam ddc Bénh vién, 1
Trudng phong t chirc-hanh chinh, 1 Trudng,
phé phong ké hoach tong hop va trang thiét
bi y t, 1 Truong khoa hé ngoai, 1 Trudng
khoa khdi can 1am sang, 1 Truong khoa hé
noi, 1 Truong phong diéu dudng, 1 Béc sy
lam viéc trén 5 nam, 1 Piéu dudng lam vi¢c
trén 5 nam. Thdo lugn nhém: Chon mau cod
chu dich t6 chirc 03 cudc thao luan nhoém véi
3 nhom d6i twong: diéu dudng (7 ngudi), ky

Tap chi Khoa hoc Nghién ciru Sire khée va Phat trién (Tap 07, S6 01-2023)
Journal of Health and Development Studies (Vol.07, No.01-2023)

thuat vién/ dugc (7 nguoi), bac si (7 nguoi).
Bién s

Nghién ciru dinh lwong: bién so vé so lugng,
co cau va sy bién dong ngudn nhan lyc bénh
vién.

Nghién cieu dinh tinh: n6i dung géom boi
canh xa hoi (co ché tu chu, tinh hinh dich
bénh covid, strc thu hit cua y té tu nhan) va
chinh sach, didu kién méi trudng 1am viée cua
bénh vién.

Ky thuat, cong cu va quy trinh thu thap
s0 liéu

Nghién ciru dinh lwgng: S6 liéu thir cap duoc
nghién ctru vién thu thap tir cac bao cdo san
c6 va dién vao phiéu thu thap so li¢u thur cap.

Nghién ciru dinh tinh: Sau khi dugc sy déng
¥ cua ddi twong duoc phong van nghién ctru
vién tién hanh PVS tir 45 - 60 phut, thao luan
nhom trung binh 60-90 phut. Nghién ctru vién
s€ ghi chép lai nhitng ndi dung va ghi am lai
sau d6 g& bang, ghi bién ban kém theo.

Xir 1y va phén tich sé liéu: S6 liéu dinh
luong sau khi thu thdp duogc lam sach, nhap
vao may tinh va xir Iy bang phan mém Excel
dé tinh toan s6 luong, ty 1& %. S6 liéu dinh
tinh dwoc xir Iy va phan tich dit liéu bang tay,
phan tich dit liéu theo chu dé.

Pao dirc nghién ctiru

Nghién ctru duoc Hoi dong Pao dirc truong
Pai hoc Y té cong cong thong qua theo Quyét
dinh s 123/2022/YTCC-HD3 ngay 09 thang
5 nam 2022.

KET QUA

Thuec trang ngudn nhan lye tai BVDK tinh
bak Nong giai doan tir nam 2017-2021

Co ciu va nhu cau nhan luc theo by phin
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Bang 1. ) lwgng nhan luc theo by phan giai doan 2017-2021

Bo phan Nim 2017 2018 2019 2020 Nim 2021
Téng sb (n) 380 387 390 394 407
o % 68% 69% 68,5% 69,5% 69%
Lam sang
nguoi 258 267 268 274 280
% 17% 16,5% 16,5% 16,5% 17%
Cén lam sang -
nguoi 65 64 64 65 69
Quan ly, % 15% 14,5% 15% 14% 14%
hanh chinh  nguoi 57 56 58 55 58

Trong 5 nam 2017 - 2021 ty 1 nhan lyc phan  1é trung binh khoang 68,5%; khdi can 1am sang
bé gitta 03 khdi cia BVDK Pik Nong khong  chiém ty 18 trung binh khoang 16,5% va khi
¢6 su thay do6i nhicu. Khoi 1am sang chiém ty  quan Iy hanh chinh chiém ty I¢ khoang 14,5%.

Bang 2. Ty s6 nhén luc theo chuyén moén giai doan 2017-2021

Ty 1€ % qua cac nim
2017 2018 2019 2020 2021
1 Bac si/ chirc danh chuyén mon y té khac  87/225  98/222  108/218 110/219 111/230
2 Dugc si Pai hoc/Bac si 4/87 4/98 4/108  11/110  12/111
3 Duoc si Pai hoc/Dugc s trung hoc 4/18 4/19 4/18 12/10 12/10

TT Co ciu theo chuyén mén

Ty sb Béc si/chitc danh chuyén mén khac  ting dan tir khoang 4,5% nam 2017 1én 10%
tang dan theo nam, tir 38,7% nam 2017 1én  nam 2021. Ty s6 Duoc si Pai hoc/Duge si
50,2% nam 2020, nhung lai giam di vao ndm  trung hoc c6 sy thay ddi vuot bac, tur khoang
2021, 48,2%. Ty s6 Duoc si dai hoc/bac s 22% nam 2017 1én 120% nam 2021.

Bang 3. Nhu cau nhan lye tinh theo giwong bénh giai doan 2017-2021

S6 giwong SO nhan luc theo dé

Nam - onhKH  4n vi tri vige lam Hién co Thiéu
Chung  Biénché Hop dong

2017 380 418 381 272 108 37

2018 380 418 387 267 120 31

2019 380 437 390 320 70 47

2020 380 437 394 316 79 43

2021 380 437 407 348 62 30
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) luong nhan lyc cta bénh vién dugc co
quan quan ly nha nudc xac dinh theo givong
ké hoach véi hé s6 1,1 nam 2017 va 2018 Ién
1,15 tr nam 2019-2021. Theo Bé an vi tri
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viéc lam da dugc phé duyét thi bénh vién con
thiéu trung binh khoang 37 nguoi mdi nam.

Tuyén dung nhén lyc

Bang 4. Két qua tuyén dung nhan luc qua cac nam tir 2017-2021

Nhu ciu tuyén dung

S6 di tuyén dung Téng sb

theo PA VTVL Bicsi Dugcsi Diéududng KTV  Khac
2017 37 9 0 0 0 0 9
2018 31 17 0 0 0 0 17
2019 47 11 0 0 0 1 12
2020 43 10 0 4 2 0 16
2021 30 10 1 14 1 0 26

Nhu cau tuyén dung cac nim déu cao, nhung
) lugng tuyén duoc lai thép. Cu thé, nim
2017 nhu cau tuyén 1a 37 nguoi nhung tuyén
duoc c6 9 bac sy; nam 2018 tuyén duoc hon
50%, nam 2019 thi tuyén dwoc25,5%,nim

2020 tuyén duoc 37,2% so voi nhu cau. Nam
2021, bénh vién tuyén duoc 26 nguoi, chiém
86,6% va co ty 1€ cao nhét trong 5 nam.

Duy tri nhén lyc

Bang 5. Bién dong nhan lwc qua cdc nim tir 2017-2021

Can bg xin vao

Can b xin nghi

Nim duTI:lgyf:ei Chuyén T:: ® Nghihwu Thdi Bo Nghihwu Chuyén T:: i
: cong tac truwdc tudi viéc viéc ding tuéi cong tac

2017 8 1 9 0 TR 1 7 19

2018 14 3 17 0 6 0 1 3 10

2019 12 0 12 0 130 3 2 18

2020 16 0 16 0 2 0 2 2 16

2021 26 0 26 0 100 2 1 13

Trong 5 nam tir 2017-2021, sb luwong nhan luc
thoi viéc va chuyén cong tac khac kha cao. Cu
thé, nam 2017, tuyén duoc 9 nguoi, nhung
téng s6 nghi viéc 1a 19 ngudi, trong d6 ¢
18 nguoi thoi viée va chuyén cong tac khac,
chiém 200%. Ty 18 thoi viéc va chuyén cong
tac nam 2018 la 50%, nam 2019 1a 125%,
nam 2020 la 87,5% va nam 2021 la 42%.

Nhitng yéu t6 anh hwéng dén thuc trang
ngudn nhén lye ciia BVDK tinh Dik Nong

Nhém vé boi canh xa hgi: Chinh phu ban hanh
cac van ban vé “Co ché tw chii” nhu Nghi dinh
s6 16/2015/ND-CP va Nghi dinh s6 85/2012/
ND-CP da tao diéu kién cho céc co s& y té
(CSYT) chi1 dong huy dong dwoc cac ngudn lyc.
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Vé qui dinh tuyén dung, dinh muc bién ché
hién nay bénh vién van dugc co quan quan ly
nha nuéc hudng dan tinh theo hé sé qui dinh
trong van ban cii. “Thong tw 08/2007/BNV-
BYT dd hét hiéu lyc, Nghi dinh 106/2020/NP-
CP chua ¢é thong tw hudng dan. S6 heong
nhan lyc cua bénh vién dwoc tinh dua trén
Thong tw 08 (PVS_CBQL).

Viét Nam ciling nhu cac quéc gia trén thé
gidi phai dbi pho voi nan dich Covid 19. Cac
NVYT bi anh huéng nhiéu din dén nhiéu
nhan vién bo vi¢c ra ngoai xin vi¢c tai cac
CSYT tu nhan dé dugc huong mirc thu nhap
cao hon. “BVBK tinh Pak Nong ciing nhw
cac bénh vién khac phai doi pho voi nan dich
Covid, 85% NVYT mdc Covid, von di thu
nhdp tiang thém thap, thi hién khéng cé thu
nhap tang thém. Mot $6 nhdn vién bé viéc ra
ngoai xin viéc tai cac CSYT tw nhan co thu
nhdp cao hon va én dinh hon ” (PVS_LD)

Nhom thudc bénh vién: BVDK tinh bak
Néng 03 nam nay khéng c6 giam ddc, co
01 Pho giam ddc duoc giao trach nhiém phy
trach bénh vién. Tuy nhién, nguoi phu trach
bénh chua sau sat voi cong vi¢e, anh hudng
t6i tinh than 1am viéc ctia nhan vién.

Ké hoach tuyén dung va qui trinh tuyén
dung: dugc BV xay dung dé an vi tri viéc 1am
dya trén nhu cau cta ciac Khoa/Phong. Tuy
nhién viéc phan b6 nhan lyc lai chua hop 1y
& mot s6 khoa. “... khoa lién chuyén khoa thi
6 it nguoi bénh, nhung lai bo tri nhiéu bdc
sy hon so véi khoa Ngi ¢é nhiéu nguwoi bénh.
Piéu ndy gdy nén tinh trang qud tdi & khoa
Néi” (TLN_NV). Ngoai ra, BV chua c6 ché
dd vu dai gi véi nhan lyc trinh d6 cao, do do
sb lugng nhan luc tuyén duge véi s luong
nhan lyc xin nghi viéc, chuyén viéc la gﬁn
twong duong nhau.

Yéu t6 tiép theo 12 vé thu nhdp: miy nam gan
day thu nhap ting thém giam di nhiéu, gin
nhu 14 khong c6 trong 1-2 ndm gan day.* Thu
nhdp tang thém trung binh giam tu 27 triéu/
nam xuong 1,4 triéu/nam trong vong 5 nam
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tr 2017 d@én 20217 (PVS_CBQL). 2... mét
phan la do bénh vién khong trién khai phong
phuviéc KCB theo yéu cau; dich vu khdm sirc
khoe dinh ki cho cac cong ty trén dia ban tinh
con chua dwoc mo rong’ (TLN_NV)

Co s¢ vit chit va trang thiét bi y té chua dap
tmg duoc nhu ciu, mot sé khoa phong xudng
cip tram trong. M4y moc, trang thiét bi con
thiéu, thudng xuyén hu hong khong duoc stra
chira kip thoi, khong dugc thay thé bd sung.
Bén canh d6, viéc thiéu thudc, vat tu khac va
ndi lo bi co quan bao hiém xuét toan lam cho
NVYT luén trong tinh trang lo lang, khong 6n
dinh tu tudng lam viéc.

Dao tao: Bénh vién co ké hoach dao tao nhan
vién hang nam, tuy nhién thinh thoang ké
hoach thay d6i khong 6n dinh, nhan vién di
hoc gan nhu phai tu tac kinh phi. “. Néi dung
thi dao tao vé chuyén mén nghiép vu nhung
yéu danh cho bdc sy, con cdac doi twong khdc
thi hau nhiw khong cé. 85% phdi tw tic kinh
phi va sdp xép thoi gian hoc ngodi gio khéng
dwoc hwong bat ky quyén loi nao tir BV
(TLN nhan vién)

Sw gidm sdt, kiém tra, dinh gid: Puoc thuc
hién twong ddi tot nhung khi phat hién ra
nhan vién méc sai pham thi cha yéu van la
nhic nhd dé 1an sau cac nhan vién sai pham
khong tai pham nira.

BAN LUAN

Thue trang nguﬁn nhén luc tai BVDK Dak
Nong giai doan 2017-2021

Co cau va nhu cau nhan lyc

Theo Thong tu 08 (TTO8) thi co ciu nhan cta
bénh vién phan bd khong déu ¢ murc thap,
khdi 1am sang (69%) tai cao hon so véi quy
dinh ciia TT08 (60%-65%), khbi can 1am sang
c¢6 ty 16 dung nhu qui dinh cua TTO8, khi
quéan 1y hanh chinh lai chiém ty 1& thap hon
50 v6i TTO08 (15% so voi TTOS 1a 18%-20%)
(3). Céc két qua tir nhitng nghién ctru khac
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c¢6 thiy su khong dong nhit giira cac nghién
ctru (4), (5). Thudng cac CSYT tuyén co s&
thi khéi 1am sang chiém ty 18 thap hon do kho
khan trong tuyén bac s¥.

Ty 1& nhan luc theo co ciu chuyén mén thi
chic danh bac sy so voi chitc danh chuyén
mon y té khac (40%) cao hon so v6i qui dinh
tai Thong tu 08 (28,5%), ty 1€ Dugc sy dai
hoc/bac sy (7%), Dugc sy dai hoc/dugc sy
trung hoc (60%), cao hon so voi qui dinh cua
Thong tu 08 (40%). Ty sb Bac sy so vdi cac
chirc danh chuyén mén khéc nhu diéu dudng
& Viét Nam thip hon mot s6 qubc qia khac
nhu ¢ Phillipines, Singapores, My, Anh... (1
bac s§/10-15 diéu dudng). O mot sé6 CSYT
thi sb lugng Dugc sy dai hoc nhiéu hon so
voi Bac sy va duoc sy trung hoc do cong tac
dao tao lién thong, chuyén tu tai dia phuong
tot hon.

Thue trang tuyén dung va duy tri nhin luc
2017-2021

Giai doan 2017 — 2020, nhu ciu nhan lyc cua
BVDK tinh Dk Nong tinh theo s6 givong ké
hoach thi BV can trung binh 37 nguoi mdi
nam, thuc té chi ¢6 ndam 2021 bénh vién tuyén
duoc voi s6 luong nhan luc cao so véi nhu
cau, con cac nam khac thi thap hon nhiéu, day
cling 1a mot trong nhitng 1y do quan trong lam
cho BV chi dap tng duoc 64,8% chuyén mon
theo phéan tuyén k¥ thuat (2).

BVDK tinh Pik Néng con giap phai van dé
nghiém trong vé duy tri nhan luc. Ty 1& thoi
viéc, chuyén cong tac ting tir 42% 1én 200%.
Thém vao do, giai doan 2020, 2021 Vi¢t Nam
phai d6i phé vai nan dich Covid, cac nhan luc
nganh y t& noi chung va & BVDK tinh Dik
Nong néi riéng da bi “bao mon” vé vat chit
va tinh than. Trong giai doan nay hé thong y
té cong lap & mot sé tinh nhu Binh Duong,
Ho Chi Minh va Ha Noi, Pa Néng c¢6 vai trim
NVYT nghi viée. BVDK tinh Dak Nong cin
¢6 chién luge dé ting ngudn thu, dam bao co
sO vat chat, trang thiét bi y té thi méi co thé
thu huat va duy tri nhan lyc cho bénh vién.
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Phéan tich mdt s6 yéu t6 anh huwéng dén
ngudn nhén lye tai BVDPK Pik Nong giai
doan 2017-2021

Vé bdi canh xa hdi, “Co ché tu chu” giup cho
céc lanh dao CSYT c6 quyén tu chi tuyén
dung thu hat nhan luc, tuy nhién co ché nay
lai 1am cho cac CSYT tai cac tinh mién nui
phia bic va Tay Nguyén gip nhiéu khé khan.
Ngoai ra hién nay bénh vién van phai tinh todn
nhan lyc dua vao Thong tu ct da hét hiéu luc
do dé 4n vi tri viéc 1am m&i chua ¢6 Thong tu
hudng dan (6,7). Trong 2 ndm 2020-2021 d6i
pho voi nan dich Covid 19, cac NVYT bi anh
huong nhiéu ca vé vat chat 14n tinh than. Day
la tinh trang nay sinh & tat ca cac bénh vién
trong hé thdng y t& va 1am anh huong tram
trong toi van dé duy tri nhan lyc., ,

Nhom yéu t6 thtr 2 thudc bénh vién, trude
tién noi vé sw on dinh va quan tam cia linh
dao. BVDK bak Nong 3 nam nay khong co
giam ddc ma chi c6 ngudi duge phan cong
phu trach bénh vién, do docac nhan vién s€ co
xu hudng cé dong luc lam viéc va sy gén két
véi to chuc khong cao. Lanh dao bénh vién
can quan tdm dén nhan vién nhiéu honnhat 1a
trong bdi canh dbi pho véi dich bénh cho du
dinh dich bénh da qua di.

Yéu t6 tiép theo 1 ké hoach tuyén dung va
qui trinh tuyén dung. Bénh vién xay dung dé
an vi tri viéc lam dua trén co s& dé xuét cia
cac Khoa/Phong. Cong tac nay ciing dugc
thuc hién tuong ty nhu & mot s6 CSYT khac
(4, 5). Tuy nhién, cac CSYT xay dung lai
khong dua trén tinh toan thoi gian thuc hién
cong viéc ma lai dua vao Thong tu 08 hién
da hét hiéu lgyc. Dan t6i s6 lugng NVYT
n6i chung va bac sy néi riéng duge tinh can
tuyén tang 1én rat nhiéu so v6i quy mé cua
CSYT.

Vé dao tao con ton tai vin dé nhu ké hoach dao
tao trong nam thay ddi, nhan vién di hoc gan
nhu phai tu tic kinh phi, tinh trang nay tuong
tir nhu mot s6 nghién ctru khac (4-5). Bénh vién
can c6 ké hoach dao tao dn dinh vi dao tao cling
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la yéu t6 tao dong luc lam viéc cho NVYT, gitp
ho c6 tinh than lam viéc tot hon.

Do tac dong cua dich Covid — 19 thu nhdp
tang thém cua nhan vién bénh vién giam di
nhiéu, gan nhu 1a khong c6 trong 1-2 nim
gan day. Thém vao d6, bénh vién da khong
trién khai phong phti KCB theo yéu ciu, chua
thue hién tdt cac dich vu KSK cho cac don vi
bén ngoai. Thiét nghi, v&i co ché tu chu thi
hé¢ thdng BVDK tinh Dak Nong nén ching
can thuc hién cong tac xa hoi hoa nhu mo
hinh ¢ tinh Pha Tho dé ting ngudn thu cho
cac CSYT.

Tai BVDK tinh Dak Nong trang thiét bi, vit
tw tiéu hao va thuéc chua dap tmg dugc nhu
cau va ciing dang 13 ndi lo nhu nhiéu CSYT
khac. BVDK tinh Pik Néng can trang bi
cac thiét bi y té theo quy dinh tai Thong tu
08/2019/TT-BYT ngay 31/5/2019 vé Hudng
dan tiéu chuan, dinh muc st dung may moc
thiét bi chuyén dung thudc linh vuc y té (8);
nang cap hé thong phan mém quan 1y cong
tac kham chira bénh.

Cong tac gidm sdt, kiém tra tai bénh vién
cling dugc thuc hién tuong dbi do d6 bénh
vién can duy tri cong tac giam sat hd tro,
thuc hién tot viéc kiém tra cung cép dich vu
chuyén mén dong thoi 6 ché tai di manh dé
cong viéc dugc thuc hi¢n tdt.

Nghién ctru chiing t6i con c6 han ché d6 1a cac
yéu td anh hudng téi ngudn nhan lyc chi dugc
thu thap thong tin dinh tinh va cling chua thu
thap hét duoc cac yéu td anh huong, tuy nhién
nhung thong tin dinh tinh cling da khai thac
sdu & mirc d nhat dinh. Diéu nay s& gop phan
gitip cac cap quan 1y nha nudce, ban lanh dao
BVDK tinh Bak Nong thuc hi¢n cac giai phap
dé dam bao ngudn nhan luc tai bénh vién.

KET LUAN

Co cdu nhén lyc cia BVPK tinh Dik Nong
phan b6 theo 03 khéi: 1am sang (69%), cin
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lam sang (16,5%) va quan 1y hanh chinh
(15%) khong phu hop so voi Thong tu 08Ny
clu tuyén dung theo Dé 4n vj tri viéc 1am cao,
nhung thuc té tuyén dung chua cao. Duy tri
nhan Iyc 14 van dé nghiém trong.

Nhitng yéu t6 anh hwong tich cuc: co ché
tu chi do chinh phu ban hanh; quy dinh vé
tuyén dung rd rang; chinh sach thu hit nhan
luc cua tinh Bak Nong da ban hanh, duy tri va
dugc thyuc hién dang Nhitng yéu té anh hwong
khéng tich cire: Vin ban thay thé Thong tu
08/2007/TTLT/BNV-BYT chua dugc ban
hanh;; khong co ché doi dai ngo nguén nhan
luc chat luong cao. ; bénh vién 3 nam khong
c6 giam dbc; co so ha ting — trang thiét bi
xudng cap; murc thu nhap ting thém qua thap;
su phan bd nhan Iyc & mot s6 khoa khong hop
ly; kham chira bénh dich vy, hop déng khoéng
phong phu.

Khuyén nghi: BVDK tinh Dik Néng duy tri
cac yéu td anh hudng tich cuc, sém bod nhiém
giam dbc bénh vién, mo rong kham chira
bénh dich vy, hop déng nhim tang thu nhap
cho nguoi lao dong.
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Human resource for health at Dak Nong Provincial General Hospital for
the 2017-2021: current situations and influenced factors

H Vinh Nie', Nguyen Duc Thanh’, Pham Thi Huyen Chang’
"' Dak Nong Provincial General Hospital
2 Hanoi University of Public Health

The objective of this paper is to describe the current situation of human resources and analyze
factors affecting at Dak Nong Provincial General Hospital in the period 2017 — 2021. Methods:
cross-sectional description, quantitative information collected from secondary data sources,
qualitative information collected from in-depth interviews and grouped discussions. Main findings:
Human resource structure is distributed according to 03 clinical blocks (69%), sub clinical (16.5%)
and administrative management (15%). Factors that positively affects human resources such as:
autonomy mechanism; clear recruitment regulations; policies to attract human resources; salary and
other benefits are paid in accordance with regulations; appropriate supervision. Factors that negatively
affects such as: the document replacing Circular 08/2007/TTLT/BNV-BYT and Circular guiding
Decree 106/2020/ND-CP has not been issued yet; there is no high-quality human resource treatment
system,; physical and mental impact of the Covid 19 epidemic; The hospital has not had a director
in the last 3 years; degraded infrastructure; Medical equipment is lacking and not functioning well.
Conclusions: human resource structure is no longer appropriate compared to Circular 08/2007/TTLT/
BNV-BYT. The hospital needs to maintain positive factors, appoint a director soon, expand medical
examination and treatment services and supplement equipment.
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