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NANG CAO CHAT LUGNG CAN BO QUAN LY KINH TE Vi MO:

MOT SO YEU CAU DAT RA

ThS. TRAN THANH CUGNG- Ban T4 chiic Trung uong

Béi cdnh ddt nuéc héi nhdp quéc té manh mé da dat ra nhiing yéu cdu méi déi véi cdn bé
qudn ly kinh té, doi héi d6i ngi nay phdi ndng cao chdt lurong, viing vang cd vé chinh tri,
phdm chdt, dao diic, trdnh duoc nhiing tdc dong tiéu cu tir kinh té thi trudng. Bai viét
phdn tich thuc trang cdn bé qudn Iy kinh té hién nay va dé xudt mét sé gidi phdp nhdm

ndng cao chdt luong déi ngi cdn bé nay.

Thuc trang ddi ngii can bé quan ly kinh té vi mé

Tt khi chuyén sang nén kinh t€ thi truong dinh
hudéng xa hdi cht nghia, Dang ta khang dinh can
phai d6i méi nang cao hiéu qua quan ly kinh t€ caa
nha nudc trén co so tao lap dong bo cac yéu td, co
ché& quan ly kinh t€ thi treong, d6i madi cac cdng cu
quan ly vi m6 cua Nha nudc d6i véi nén kinh t€;
nhanh chéng xay dung thé ché, co ché va tao lap
dong bo cac yéu to thi truong, luc lwong chu yéu la
cac chuyén gia trén linh vuc quan ly kinh t€ va linh
viee phap luat, cac can bo, cdong chirc, vién chirc
lanh dao quan ly nha nudc.

Tur ndm 1986, khi bat dau tién hanh d6i méi
kinh t& dat nudc, cung voi viéc hoan thién hanh
lang phéap ly, doi ngi can by, cong chitc, Nha
nuwdc da kiém tra, kiém soat, thanh tra moi hoat
dong kinh doanh, dau tranh chdng cac hién teong
tiéu cuc dé€ xay dung nén kinh té thi truong phat
trién lanh manh. D6i ngli can b, cong chirc lanh
dao quan ly kinh t&€ vi m6 con tham muu cho
bang va Chinh phu d6i méi cac cdng cu quan ly
vi mo cua nha nuwde ddi voi nén kinh t€ nhu: Doi
moi cong tac k& hoach hoéa, du bao chién lugc,
cai tién hé thong thué, xay dung hé théng ngan
hang, tai chinh...

Bén canh madt tich cuec dat duoc, thuc trang doi
ngli can bo quan ly kinh t€ vi mo6 & nuwdc ta dang boc
16 mot s6 han ché sau:

Thir nhit, tinh trang “via thtra, vira thiéu”
dang dién ra kha phd bién, nhat la can by quan
ly nha nuwdc ¢ cac bd, ban, nganh trung wong va
dia phuong; Thtra can b chwa duoc dao tao vé
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quan ly kinh té thich tng véi kinh té€ thi truong
va thiéu can bo c6 du pham chdt va nang luc dap
ung duoc yéu cau quan ly kinh t&€ ctia nén kinh t&
dang chuyén doi.

Thir hai, mot s lwgng kha 16n can bo dang lam
nhiém vu quan ly kinh t€ chua duoc dao tao co
ban. Két qua diéu tra vé doi ngi can bd quan ly
kinh t& vi m6 6 10 b9, co quan ngang bd va 10 tinh
thanh trong ca nuwdc cho thdy, c6 65% sd can bd
quan ly kinh t€ & cap bo duoc dao tao trede ndm
1989, trong do6 c6 khoang 30% chua dwoc dao tao
lai, khoang 60% s can bd quan ly kinh t& ¢ cap
bd co trinh d6 1y luan so cdp va chi ¢6 gan 5% co
trinh d¢ 1y luan cao cip. O cac s, ban, nganh cip
tinh ¢6 52,8% s6 can by quan ly kinh t€ dwgc dao
tao tlt trudc nam 1989 va c6 mot bo phan kha 1on
chua qua dao tao, boi dudng kién thirc kinh té thi
treong, chi ¢d 54% can by quan ly kinh té cac so,
ban, nganh thudc 10 tinh, thanh phd da dugc dao
tao tur cac truong kinh t&€. S6 can bo duoc dao tao o
cac linh vuc khac (khoa hoc ky thuat, khoa hoc co
ban...) chiém 46% va dang can ti€p tuc boi dudng
kién thirc vé quan ly kinh té.

Thit ba, co cdu can bo quan ly kinh t€ dang c6 sw
mat can d6i 1on xét ca vé do tudi va gidi tinh, 1an sw
phén bo theo nganh nghé, theo viing, gitta cap chién
luoc hoach dinh chinh sach va cdp truc tiép quan ly
kinh doanh & cac doanh nghiép. Su gia hoa cta doi
d6i ngti can bo quan ly kinh t€'sé gay nén tinh trang
hang hut can bo quan ly kinh t& k& can.

Dénh gia vé d6i ngi can bd lanh dao, quan ly,
Bédo cdo ctia B Chinh tri tai Hoi nghi Trung wong



9 khoa X, tong két 10 nam thuc hién Nghi quyét
Trung wong 3 khda VIII vé chién lwgc can bo thoi
ky ddy manh cong nghiép hda, hién dai hoa dat
nudc cling da chi ra: “Trinh d9, nang luc, kién thirc
vé kinh t€ thi truong, luat phap, ngoai ngtt, kha
nang quan ly nha nudc, quan ly xa héi cua khong
it can bo van con bat cap; kha nang duw bdo va dinh
huéng su phat trién van con yéu”; “Mot bd phan
can bo chu quan, tr man, bao thu, tri tre, méc bénh
thanh tich; sd khac thiéu tam huyét voi cong viéc,
thiéu guwong mau, néi nhiéu lam it, néi khong di
doi véi lam; y thikc ty phé binh va phé binh va tinh
chién dau kém; lgi dung chirc quyén dé vun vén
loi ich ca nhan”.

Trong boi canh hién nay, dat nueéc dang hoi nhap
qudc té da dat ra nhitng yéu cau moi doi hoi doi ngti
nay phai nang cao chat lwong; dong thoi phai viing
vang ca vé y thiee chinh tri, gitt dwoc phdm chat,
dao dtic tot, 161 s6ng dung muc, tranh dwgc nhitng
tac dong tiéu cuc tir kinh t€ thi treong va hoi nhap
quoc té.

Néang cao chat lugng can bd quan ly kinh té
dap ung yéu cau héi nhap

bé lam tot nhiém vu va yéu cau nay, can tap
trung lam tot cac giai phap quan trong sau:

Thir nhidt, nang cao nang luc tham muu, dé xuat
vé chu treong, duwong 16i, chinh sach, ché do o tam
chién lwoc: Phai ndm va hidu day du cac chu truong,
duong 16i, chinh sach, ché d6 cua Dang va Chinh
pht duwoc xac dinh trong qua khtt, hién tai va twong
lai; Hiéu rd nhitng kho khan, thuan loi trong viéc
thuc hién dé tham muu cac giai phap nham thic
day viéc thuc hién cac chu truong, chinh sach dé
tot hon; Hiéu rd nhitng tac dong cta viéc thuc hién
chu truong, duong 16i, chinh sach, ché d6 dén cac
dia phuong, dén vung, mién, khu vuiee va toan cau.

Thir hai, nang cao nang luc, trinh d6 thé ché hda
cac chu truong, duong 16i, nghi quyét, chi thi caa
bang thanh hé thong thé ché, ché d9, chinh sich
ctua Nha nudc, cac chuong trinh, ké hoach thuc hién
cu thé.

DPong thoi, phai thau hiéu day du cac chu truong,
duwong 161, nghi quyét, chi thi cia Dang ban hanh
nham muc dich gi ¢ dua vao thuc tién cudc séng
véi nhitng tinh toan cu thé vé giai phap, nguoén luc
lao dong, diéu kién co s¢ vat chat, ky thuat, thoi
gian thuyre hién...

Thir ba, nang cao nang luc, trinh d6 lanh dao, chi
dao thuc hién cic thé ché ché do, chinh sach, cac
chuong trinh, k& hoach phat trién kinh t€& - xa hoi.

Nang cao nang luc, trinh d¢ lanh dao, chi dao
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xay dung chuong trinh, ké hoach tuyén truyén, pho
bién va thwec hién cac thé ché, ché do, chinh sach cua
Nha nudc méi duoce stra d6i, b6 sung hodc ban hanh.
Phai bao dam tinh kha thi va hiéu qua thiét thuc cta
cac ban chwong trinh, ké hoach, tranh pho truong,
hinh thttc, ton kém va lang phi. Dac biét, phai cha y
dén nguodn nhan lyc thyce hién, lwong trude nhitng
khé khan, bat trac, nhitng tinh hudng phttc tap co
thé xay ra lam cho chuong trinh, ké hoach kho trién
khai thuc hién duoc d€ co cac dbi sach va nhiing
giai phap khac phuc.

Thir tw, nang cao nang luc, trinh d¢ giam sat
kiém tra viéc thuc hién cac thé ché ché do, chinh
sach, cac chuong trinh, k& hoach tong thé phat trién
kinh té& xa hoi:

- Cong tac giam sat, kiém tra c6 vai tro cuwc ky
quan trong trong lanh dao, quan ly, néu khong giam
sat, kiém tra thi c6 thé€ coi nhw khong ¢é su lanh dao,
quan ly. D€ nang cao chat lwong cong tac giam sat,
kiém tra ctia d6i ngti can bd lanh dao, quan ly doi
véi viéc thuee hién cdc thé ché, ché do chinh sach,
cting nhu cac chuong trinh, k&€ hoach tong thé phat
trién kinh t€ - xa hoi, trén thuc t€, can phai nang cao
trinh d9, nang luc gidm sat, kiém tra cua ban than
doi ngti can bo lanh dao quan ly.

- Phai xay dung k& hoach gidm sat, kiém tra
thuong xuyén. Trong ké hoach kiém tra, giam sat
phai néu rd muc dich, yéu cau, ndi dung, nhiém vy,
pham vi, d6i twong, thoi gian, dia diém, phuwong
phap, cach thttc, cling nhut nhan sy tham gia giam
sat, kiém tra... Ddc biét, chu y dén viéc lua chon
nhitng can bd c6 trinh d6 nang lwc chuyén mon,
kinh nghiém cao, c6 pham chét dao dtrc va ban linh
chinh tri tot.

Thir nam, nang cao trach nhiém va trinh d6 dao
tao, boi dudng, phat trién ddi ngti can bo lanh dao
quan ly k& can, bao dam cho sy nghiép xay dung
va phat trién d&t nwdc. Yéu cau nay doi hoi phai dé
cao trach nhiém cta can b9, cong chirc lanh dao,
quan ly nha nudc trong viéc phat hién, dao tao,
boi duwdng nhiing can bo ké can cua minh, tao moi
diéu kién cho nhitng can b9, cdng chitc dudi quyén
minh duwoc ren luyén, thi thach dé truong thanh
va phat trién. Mudn vay can phai sat sao ndm chéc
duoc trinh d9, nang lwc, so treong, so doan cua
nhitng can b9, cong chirc trong co quan, don vi,
tin twong va manh dan giao viéc cho ho dé ho c6
diéu kién ren luyén, thtr thach qua cdng viéc thuc
t&; dong thoi, thwong xuyén kiém tra, danh gia mot
cach cong tam két qua cdng viéc ho thuc hién. Co
ké hoach dao tao, b6i dudng ho theo tiéu chudn
chttc danh cu thé.
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