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PHAT TRIEN NHAN LUCTRONG CAC DOANH NGHIEP
& HAI PHONG: NHUNG YEU CAU DAT RA?

ThS. PHAM DUC DUY

Nghi quyét Dai héi Dang bé TP. Hdi Phong ldn thit XV xdc dinh, trong giai doan 2016-2020, Hdi
Phong tiép tuc cé nhiéu chinh sdch, gidi phdp hitu hiéu tao buée dét phd néng cao chdt luong tdng
trudng va ndng luc canh tranh. Dé ddp img yéu cdu nhiém vu nay, dao tao nguén nhdn luc tiép
tucla vin dé cdp thiét; dong thai, tao diéu kién thudn lgi phdt trién thi truong lao déng ciia Thanh

phé theo xu huéng ndng cao chdt lurong nguén nhdn luc.

« Tuwkhéa: Nguén nhan luc, héi nhép, kinh t€ quéc té, doanh nghiép.

Yéu cau cap thiét phat trién ngudn nhan luc
trong doanh nghiép

Theo Ban quan ly Khu kinh té Hai Phong, trén
dia ban Thanh phd hién c6 12 khu cong nghiép
dugc thanh lap. Trong d6, khu cong nghiép
Nomura thu hut hon 40.000 lao dong. Khi 12 khu
cong nghiép duoc 1ap day voi su tham gia cua
nhiéu doanh nghiép (DN) cdng nghé cao, dich vu
cao, nhu cau lao dong du bao sé 1én dén khoang
150.000 ngwoi. Theo d9, lao dong co trinh d6 quan
ly bac cao, bao gom tién sy, thac sy, ky su va ctr
nhan giau kinh nghiém khoang 3%, tuong ttng
4.500 ngwoi. Lao dong quan ly cé trinh d¢ bac
trung, bao gom cac tho bac cao, ¢t nhan cao dang
nghé, ky su thuc hanh... khoang 7% tuong tng
10.500 nguwoi. Cong nhan ky thuat va nguoi lao
dong da qua dao tao khoang 40% twong trng véi
60.000 nguoi. SO con lai la lao dong phd thong
lam viéc tai cdc bo phan lap rap, cac day chuyeén
ché&bién, dong goi, thu cong... khoang 50%, twong
tng 75.000 nguoi.

Trén day la s6 liéu vé nhu cau ngudn nhan luc
cta DN tai cac khu cong nghiép cua Hai Phong
nhung ciing phan anh nhu cau chung cta cac DN
trén dia ban Thanh phd trudc bdi canh hoi nhap
kinh t& qudc t& dang dién ra ngay cang sau rong.
Tinh hinh co cdu kinh t€ thé gidi thay do6i theo
huwdng phat trién cac nganh san xuat cé gia tri gia
tang cao, doi hai luwc lwong lao dong phai co trinh
do ky thuat cao hon. Tuy nhién, thuc trang nguén
nhan luc, cach thic tuyén dung va stt dung nhan
Iwee tai cac DN cua Hai Phong lai dang boc 10 khong
it nhtng han ché:

Mot la, trén dia ban Thanh phé hién nay co
kha nhiéu cac co s¢ dao tao va day nghé, tuy
nhién, s6 co s6 dao tao nhitng nghé ma cac DN
thuwe sy can la thi€u, chwa dong bd va dan trai;
noi dung dao tao chua thuec sy phu hop voéi nhu
cau cua DN. Chuong trinh dao tao con thiéu cac
ky nang chuyén sau, nhiéu ndi dung bi coi nhe
hoac bo qua nhu tac phong lam viéc, ky luat lao
dong, kién thtc phap luat. Thi€u sy danh gia
thuc tién trong chuong trinh, k& hoach dao tao
dan dén noi thtra, noi thiéu, gay lang phi ngudon
nhan lyc. Cong tac dao tao cua nhiéu truong dai
hoc, truong chuyén nghiép nang vé ly thuyét,
yéu kém vé ngoai ngir, khong sat voi thuc t€ nhu
cau cua thi truong lao dong.

Hai la, nhiéu DN ty tuyén dung lao dong roi tu to
chttc dao tao riéng theo tiéu chi ctua ho ciing la mot
van dé bat cap. Diéu nay dan dén tinh trang tiéu cyc
va dé phat sinh mat an ninh trat ty va gay khé khan
cho cac co s¢ dao tao chuyén nghiép.

Ba la, sy phoi hop gitra cac co s& dao tao va DN
con thiéu ngm két, tao nén nhiing khoang cach 16n
gitta dao tao va thuc tién. Tinh trang cac DN van
chua tin twedng cac hoc vién tai cac co so dao tao con
pho bién, khién cho co hoi thuc tap ctia hoc vién tai
cdc DN bi han ché...

Tt nhitng han ché néu trén, yéu cau cdp thiét
hién nay do6 la, phai c6 k& hoach dao tao mdi, cu
thé la dao tao lai ngu6n nhan lwc hién cé. Hai
Phong can ti€p tuc tuyén truyén sau rong vé nhu
cau, yéu cau lao dong viéc lam trén dia ban dia
phuong noi chung va cac khu cong nghiép néi
riéng. Cling vdi d6, tao su gan két, phdi hop chit
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ché gitra cac co sd dao tao, trede hét la co so dao
tao cua dia phuwong v6i cac DN trong khu cong
nghiép, thuc hién dao tao theo nhu cau. Céac can
bd, chuyén gia ctia DN cling ¢ thé tro thanh nguoi
day truc ti€p, nang cao ky nang thwc hanh va giup
sinh vién lam quen dan véi moi truong lam viéce,
tac phong cong nghiép.

D6i méi, phat trién nhan luc gan véi yéu cau xa hoi

Mot trong nhitng van dé trong tam cua Quy
hoach phat trién nhéan luc la dao tao theo nhu cau
xa hoi, st dung c6 hiéu qua ngudn nhan luc da
dwoc dao tao, tranh lang phi cho gia dinh va xa hoi.
Giai quyét van dé nay, Hai Phong can khéan truong
hoan thién xay dung hé thong co s¢ di liéu, thong
tin dw bdo nhu cau nhan luc cua dia phuong, két
nodi véi hé thong dir liéu, thong tin du bao nhu cau
nhan lyc quéc gia. Pong thoi, tién hanh thuong
xuyén ra soat d€ bo sung Quy hoach phat trién
nhan lyc cho phu hgp tinh hinh thuyec té.

Nham dam bao tinh bén viing va phat huy
hiéu qua nguén nhan luc, TP. Hai Phong can xay
dung co ché, chinh sach stt dung, dai ngd nhan
lyc bao dam diéu kién vé nha &, truong hoc, bénh
vién va cac diéu kién khac dap tng nhu cau cua
ngwoi lao dong; cé chinh sach thu hut nhan luc
cho céc khu céng nghiép, khu kinh té trén dia
ban Thanh phg.

Dé dap ting nhu cau vé ngudn nhan luc caa thi
treong lao dong, can khuyén khich nhiéu co so day
nghé “bat tay” véi DN. Truong Cao dang Hang
hai 1 la vi du thanh c6ng ma Thanh ph6 can nhan
rong. Thuec t€ cho thdy, nhiéu nam qua, thdng qua
cac hop dong lién két, treong hop tac dao tao, cung
tng lao dong, bo tri thuc tap cho hoc sinh, sinh
vién, Truong da ky hop dong cung cap nhan luc
cho mot sd don vi st dung lao dong nhu: Cong ty
TNHH Mot thanh vién gia cong két cdu va déng
tau LILAMA, Cong ty co khi tau thuyén Ha Long,
Cong ty van tai bién Hoang Son, Cong ty TNHH
van tai Thanh Cuong... Ngoai viéc lién két dao
tao voi mot s truong nghé, trung tam day ngheé
Truong Cao dang nghé Hang hai 1 con lién két dao
tao nhan luc chat lwong cao véi doi tac thudc Cong
hoa Lién bang Dtrc.

Mot cach lam khac mang lai hiéu qua cho cac co
so0 day nghé can dwgc Thanh phd quan tdm nhan
rong, do la dao tao theo don dat hang cua DN.
Mb hinh ctia Trudong Cao dang ngheé s 3 B6 Qudc
phong 1a mo6t dan chirng dién hinh, khi c6 hon 90%
s0 sinh vién Truong nay ra truong tim dwoc viéc
lam. V6i phuong cham gan dao tao nghé véi san
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xuat, Truong Cao dang nghé s8 3 tich cuc phdi hop
véi cac DN trong viéc tao diéu kién d€ sinh vién
thuc hanh tai don vi. Mdi sinh vién hé cao déng
co it nhat 6 thang dwgc thuc tap tai cac co so san
xudt. Hién nha treong c6 hon 10 hop dong dao tao
theo don dat hang cia DN. Theo d6, hon 90% s&
sinh vién t6t nghiép c6 viéc lam ngay vo6i muc thu
nhéap 6n dinh.

Bén canh d6, Thanh phé can tap trung xay dung
chuong trinh dao tao phtt hop véi chuan qudc t€.
Véi 4 treong dai hoc, 3 treong cao drﬁmg, 46 co SO
day nghé va 13 co s& khac c6 tham gia hoat dong
day nghé, mdi ndm Hai Phong cho “ra 10” hang
tram nghin lao dong. Thuc té cho thdy, han ché
16n nhat cta lao dong Hai Phong van la kj nang
ngoai ngtr. Pay 1a “ntt that” ma cac co sé dao tao
can luu y, do vay Thanh phd can chu dong hon
trong viéc lién két v6i cac DN gitp hoc sinh, sinh
vién ti€p can va st dung dwoc cac may moc, thiét
bi hién dai.

Theo Quy hoach phat trién ngudn nhan luc dén
nam 2020, Hai Phong uu tién phat trién nhan luc
cho nhiing nganh c6 ham lugng cong nghé cao,
gia tri gia ting cao, bao dam nhu cau lao déng
chat lugng cao phuc vu kinh té bién, du lich.

Theo Quy hoach phat trién nguén nhan luc dén
nam 2020, Hai Phong wu tién phat trién nhan luc
cho nhitng nganh c¢6 ham lugng cong nghé cao,
gia tri gia ting cao, bao dam nhu cau lao dong
chat luong cao phuc vu kinh té bién, du lich nhu:
Logistics, bao hiém, diéu khién tau bién, khai thac
mdy tau bién, xay dung cong trinh thuay va thém
luc dia, ky thuat méi treong, kinh t€ thuy san, cong
nghé sinh hoc thyc phdm, quan ly moéi truong... Vi
vay, d€ bao dam nguo6n nhan lyc phuc vu nhu cau
phat trién kinh té - xa hi giai doan nay va nhiing
nam tiép theo, Hai Phong can thuc hién nhanh 10
trinh sap x&p hé thdng truong chuyén vé ting cap
dao tao dai hoc, cao dzfmg va trung cap. Quan trong
nhat la gan két véi nhu cau thuc t&€ cta xa hoi theo
nganh, nghé va cap trinh d6 dao tao; hinh thanh va
phat trién hé thong dao tao ngudn nhan luc chat
luwong cao bao dam tiéu chuan nghé quoc gia, khu
vurc va quoc té.
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