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XAY DUNG HE THONG CUNG CAP THONG TIN KE TOAN
HIEU QUA CHO DOANH NGHIEP BAN LE

ThsS. DAM THI THANH SON - (6ng ty ¢6 phdn Ddu tu xdy dung cong trinh ngam Viét Nam

Viéc phdn tich tinh hinh tai chinh, dong tién, vong quay hang ton kho luén la hoat déng duoc doanh
nghiép, nhdt la doanh nghiép bdn Ié quan tdm ddc biét. Viécxdy dung mé hinh hé théng cung cdp
théng tin ké todn phi hgp sé gitip nha qudn tri ra cdc quyét dinh mét cdch chinh xdc, qua dd, lam
gidm thiéu rii ro va gia tdng néing luc ciing nhu ndng cao hiéu qua kinh doanh trong béi canh héi

nhdp hién nay.

« Tukhéa: Doanh nghiép, hang tén kho, phdn mém ké todn, théng tin, tai chinh.

Thuc té xay dung hé théng cung cap théng tin
ké toan ciia doanh nghiép ban lé

Theo khao sat cho thdy, phan 16n cdc doanh
nghiép (DN) ban 1é chua danh gia dwoc hét tam
quan trong cua viéc phan tich tinh hinh tai chinh,
dong tién, vong quay hang ton kho. Chinh céc
nha quan tri cua cdc DN ban lé thuong quan tam
nhiéu dén muc tiéu ngén han nhu: Chi tap trung
cho viéc tiéu thu hang (ban dwoc nhiéu hang
nhat), tao nhiéu lgi nhuan nhat ma khéng quan
tam hay chu trong dén viéc xay dung hay quan
ly chu trinh ban hang thudn tién nhat; két hop
v0i cac bdo cdo ban hang tir cac ctta hang ban lé,
bado cao so sanh gitta cac cra hang ban 1é, bao cao
dong tién hay phén tich tinh hinh kinh doanh, bao
cdo quan tri...

Dé€ cac nha quan tri cua cac DN ban 1é néi riéng
va DN Viét Nam noéi chung nhan dinh dung tam
quan trong cua hé thong cung cdp thong tin ké toan,
bai viét da nghién ctru vai tro, ban chat cia mét hé
thong cung cap thong tin ké toan: khong chi gop
phéan nang cao chat luong to chiic van hanh phan
mém ké toan DN, ma con tac dong tich cuc dén viéc
ra quyét dinh quan ly tai cic DN bén lé.

Trén co sé nghién cttu cdc DN tham gia vao chudi
cung tng ban 1é ¢d trén 500 ma san phdm hang hoéa
(dién tich st dung trén 200m2), quy trinh thu thap
va xtt ly thong tin cta cac DN ban 1é duoc bai viét
mo phong cu thé qua Hinh 1.

Theo khao sat, phan 16n cdc DN vira va nho
thuwong stt dung cac phan mém ké toan va phan
mém ban hang doc lap do cac DN viét nam cung
cdp nhu: Fast, misa, effect, bravo, augges... Dadc
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Ngun: Tdc gid tng hop
diém ctia cAc phan mém nay duoc thiét k& bang
tiéng Viet, dé st dung, cac module tich hop don
gian .... Chi phi ré, chi trén dwéi 100 triéu. D6i véi
cac DN 16n, hodc c¢6 tiém luc ving vé tai chinh
thi thuong stt dung mot s6 phan mém do cac DN
nudc ngoai cung cdp nhu: Phan mém Boss, Shap,
Oracco... Tuy nhién, nhitng phan mém nay cé chi
phi rat cao, chi phi bao tri ton kém va kho st dung,
doi hoi d6 chinh xac cao trong qua trinh cap nhat
dt liéu, han ché& dodi voi cac bd phan ma trinh do
ngoai ngtt han ché.

Thong thuong giao dién cap nhat thong tin tai
phéan hé ban hang thudc cac diém béan 1é bao gom
cac truong thong tin nhw Hinh 2. Viéc cap nhat
chting tir vao hé thdng phan mém cling duwoc md
ta ti mi theo Hinh 3. T Hinh 2 va Hinh 3 cho thay
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mdi quan hé mat thiét gitra bd phan ban hang va hé
thong phan mém ké toan. Hau hét cac thong tin lién
qua dén khach hang mua ban hang hoa cong no thu
tién, dia chi giao hang, phuwong thitc thanh toan déu
dwoc cap nhat tir giao dién ban hang (thu ngan) tai
cac diém ban.

Viéc chuyén dir liéu tir cac diém béan vé bd phan
xtt ly trung tam (hé thong) thong qua 2 phuong thic:

(i) cap nhat lai vao hé théng b%ang tay, khi nhan
duwoc ching ti;

(ii) chay sao luu dit liéu tir cac diém ban dé cap
nhat vao hé thong dix liéu ké toan tai van phong.

Nhu vay, tinh chinh xac ctia thong tin cung cap
phu thudc rat nhiéu vao diém ban va viéc ra quyét
dinh quan ly bi cham tré.
Giai phap dat ra cho doanh nghiép

Cung v6i xu th€ hoi nhap va phat trién cua khoa
hoc ky thuat, internet da va dang tro nén phat trién
va pho bién, duoc ting dung nhiéu trong cac phuong
tién thong tin dai ching, trong hé thong quan tri DN
va bd phan k& toan. D€ nang cao chat lwong cung
cap thong tin trong viéc ra quyét dinh d6i véi nha
quan ly; dong thoi lam giam chi phi quan ly thi cac
DN can thuc hién mot s6 giai phap sau:

Thir nhdt, vé mat hé thong phan mém ké toan can
nghién cttu kj nhu cau cua ting loai hinh DN d€
tao cac modul phu hop. Theo do, nén tich hop toan
bd phan hé ban hang (thu ngan) vao phan mém ké
toan qua hé thdng mang internet thay cho phuong
phép tha cong nhu hién nay. Diéu nay sé tiét kiém
dwoc nhan lyc va dam bao thong tin dwoc cap nhat
nhanh nhat.

Thit hai, nén ma hoa toan bd san pham bang ma
vach thong qua dau doc ma vach dé€ nhap xuat hang
hod, giam thiéu thao tac thu cdng tranh sai sot trong
nhap xuat dix liéu.

Thir ba, thiét ké cac but toan hach toan, ké toan tw
dong ddi véi moi hoat dong ban hang, dé hiéu phu
hop véi tirng hinh thic, dia di€ém ban hang, d€ nhan
vién thu ngan chi viéc lea chon phtt hop véi hinh

HINH 2: GIAO DIEN CAP NHAT THONG TIN

TAI PHAN HE BAN HANG THUOC CAC PIEM BAN LE

Nguén: Tdc gid phdn tich
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HINH 3: QUY TRINH CAP NHAT CHUNG TU

VAO HE THONG PHAN MEM KE TOAN

Cip T o
uhit uhit
doanh chinh
i, sich
cong cho
19, cic
thing dGiim
tin han
khich g

ok don cfmp fr bl
i, bod don, cime it
kE todn

Quan tri va cai it cac

Ngudn: Tdc gid téng hop

thitc ban hang, qua d¢ lam giam thoi gian thao tac
song thong tin van duoc cap nhat chinh xac.

Thir tw, xay dung hé thong bao cdo cho phtt hop
véi ddc diém kinh doanh ctia tiing DN. Cu thé:

- Thiét 1ap hé thong bao cdo ban hang tai cac
diém ban theo mdt hang, theo khach hang va theo
nhan vién.

- Xay dung bdo cdo ban hang theo mat hang va
gid ban co tich hop doanh thu theo tirng mat hang
theo gia ban, phan chiét khau, phan giam gia, phan
hang bén bi tra lai va hang 16i hong.

- Xay dung bao cao két qua kinh doanh theo ting
khoan muc chi phi dé€ danh gia co cau chi phi tai
cong ty cho phu hop...

- Xay dung hé théng bao cdo quan ly doanh thu,
loi nhuan céng no khach hang tai cac diém ban dé
quan ly tudi ng, cdng no va doanh s tai cac diém.

Thir ndm, c6 k&€ hoach dao tao nang cao trinh d6
cho cho nhan vién ban hang, ké toan ban hang, ké
toan hang ton kho... va nhitng nguoi truc tiép hach
toan cac nghiép vu kinh t&€ phat sinh tai cac diém
ban, nhap xuat hang ban bi tra lai.

Tai liéu tham khao:

1. Tai liéu k& todn Cong ty 3 phdn Tinh Tuom (bdn I8 hang hod thudc nhdn
hiéu JYSK);

2. Tai liu k& todn Céng ty (6 phdn Thuang mai va Dich vu Hoang Duong (Hé
thdng bdn I qudn do thoi trang hiéu Canifa);

3. Phdn mém ké'todn Fast, Misa, Augges, Boss, Shap, Oracco. . .
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