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HOAT DONG TAI CHINH VI MO:

KINH NGHIEM THE GIG1 VA BAI HOC CHO VIET NAM

TS. PHAM THAI HA

Déi véi cdc quéc gia dang phit trién néi chung va Viét Nam néi riéng, néng nghiép dong vai tro
rdt quan trong déi véi nén kinh té. D€ pht trién néng nghiép, ddu tién can cé vén, tuy nhién, da
s6 ngudi néng ddn cé thu nhdp thdp lai khéng cé tai san thé chdp nén viéc tiép cin cdc nguén vén
theo diéu kién thi trudng la khéng khd thi, hodic cdc doanh nghiép nhé cé vay duac ciing chiu ldi
sudt rét cao. Trén co s nghién ciiu mét s6 mé hinh t9 chii tai chinh vi mé thanh céng trén thé
gidi, bai viét dua ra khuyén nghi vé tai chinh vi mé tai nuéc ta hién nay.

Turkhéa: Tai chinh vi mé, ngén sdch nha nudc, ngén hang, néng nghiép, vén dau tu

As for emerging countries and for Vietnam
in particular, agriculture plays important
role in the national economy. To develop
agriculture and rural economy, the very
first thing we have to pay attention to is the
money, however, most of the farmers do not
have enough assets to make loans, hence,
they can not get access to the capital sources
in ordinary way or, if accessible, with high
interest rates. On the basis of a thorough
study over global successful microfinance
models, the paper attempts to produce some
useful recommendations to Vietnam.
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Cac mo hinh tai chinh vi mé thanh céng dién hinh

Tai chinh vi m6 dwoc hiéu la viéc cung cap cac
dich vy tai chinh nhu tin dung, thanh toan, bao hiém
va cac dich vu khac cho cac d6i teong c6 thu nhap
thdp trong xa hoi d€ phuc vu nhu cau chi tiéu va
dau tw. D€ thuc hién muc tiéu phat trién kinh t€ - xa
hoi ndng thon, tai chinh nong thon, dac biét la tai
chinh vi md déng vai tro hét sttc quan trong. Trén
thé gidi, co thé dé cap mot s mo hinh tai chinh vi md
thanh cong dién hinh nhu: M6 hinh Grameen Bank
0 Bangladesh; M6 hinh Bank Rakyat Indonesia (BRI)

M6 hinh Grameen Bank & Bangladesh

Mb hinh Grameen Bank dwoc bit nguon tir mot
du an do gido su Muhammad Yunus thuc hién vao
nhitng nam 1976. Muc tiéu cua du an la cho vay thi
diém do6i voi nhitng néng dan ngheo, nhitng nguoi
khong c6 tai san duoc vay von, roi sau d6 phat trién
thanh ngan hang Grameen Bank tit nam 1983.

Grameen Bank dwoc t0 chitc khac biét so véi mod
hinh ngan hang truyén thong. Ddi twong phuc vu
Grameen Bank da phan la phu nit, nguoi ¢6 thu nhap
thdp. Ddi twong vay von tir Grameen Bank phai c6
muc thu nhip thdp hon mét mic nao d6. Nhirng
nguoi ngheo mudn vay tién phai duoc t6 chirc theo
nhom, thuong gom 5 thanh vién, séng trong cung
mot khu dan cu. Trong nhém, bau ra mot t6 trudng
lam nhiém vu t6 chitc hop dinh ky, pho bién thong
tin va lam két n6i vdi dai dién ngén hang. Hang tuan
nhom ¢6 t6 chitc hop dé€ xem xét tinh hinh thwc hién
cac khoan von vay, kha nang tai chinh, tinh hinh
hoan tra va sy dam bao trong cac khoan von vay do.
Két qua hoat dong kinh doanh ctia Grameen Bank
ttr 2011 dén 2015 c6 xu hudng khong t6t mac du cac
chi tiéu vé quy mo ngudn von, tai san lién tuc tang
qua cac nam. Trong vong 5 ndm, von diéu 1é cua
Grameen Bank tang gap 2,89 Ian, tong tai san tang
1,59 Tan. Trong d¢, ty trong von di vay trong tong
ngudn von rat nho va xu hudng giam dan. Ngudn
von tién gui tang déu ddn va chiém ty trong kha 16n
nhét (trén 80%). Tat ca diéu nay ching té kha quy
mo ngan hang ngay cang 16n hon, mic d6 doc lap
tai chinh cling tang 1én. Ngan hang c6 diéu kién giam
bot chi phi hoat dong nho vao quy mo 1on.

Xem xét vé mang tin dung, day la hoat dong
chinh ctia ngan hang, mo6i ndm s& luong nguoi dugc
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vay tt ngan hang

BANG 1: KET QUA KINH DOANH CUA NGAN HANG GRAMEEN BANK GIAI DOAN 2013 - 2015

tang 1én, khéi luong Chi tiéu Ponvitinh 2013 2014 2015
tin dung da(‘; ng}tff’l Tai sén TiguUSD 2301 2593 2.804
e tang’\ a phan Vén diéu lé TrieuUSD 12862 12902 12694
doi twong la phu ntt  Taisanva L .
(chiém trén 96%).  Nguénvén Tién gui Triéu USD 1.910 2.193 2.409
Hiéu qua kinh doanh i vay Triéu USD 18,05 17,03 16,24
clia ngan hang c6 xu Tong s6 tién cho vay Triéu USD 1.128 1.182 1.283
hudng x4u di khi téc Tong s6 nguoi di vay Triéunguéi 854 8,64 8,8
do tang trung binh  Tin dung Ty 1é phu nit di vay % 96,21 96,12 96,2
cua thu nhap (12%/ Du ng trung binh mét nguéi UsD 161 167 176
nam) nho hon toc Tong doanh thu (chua trich dyphong) TriguUSD 3502 3744 398
do tang trung binh  Kétquakioh o o TieuUSD 333 36881 397,66
cua chi phi (13%), doanh ong chi phi neu ' '
lam cho ty suét sinh Lgi nhuan rong Triéu USD 17,14 5,63 0,31

i oid 5 ROE % 13,65 4,15 0,22
loi giam. Nguyen weisichinh - ’
nhan do khi quy mo Ty Ié an toan vén (CAR) % 9 10,65 8,96

tang 1én, ngan hang

quan tri chi phi chuwa

tot dac biét la chi phi du phong ting manh trong
3 nam tir 2013 dén 2015 (cac quy md ng xdu cing
tang gap 5 lan trong 5 nam). Tuy loi nhuén giam dan
nhung ngan hang van gitv duoc ty 1é an toan von
kha (khoang 9%) d€ dam bao kha nang thanh khoan
va dap ung duoc tiéu chuan Basel 3. Nhu vay, mac
du con moét s6 han ché trong hoat dong kinh doanh
nhung khong thé phtt nhan mot diéu rang: md hinh
Grameen Bank la dién hinh ddng nghién cttu hoc
tap cua khu vuec tw tham gia tai chinh vi mo.

Mé hinh Bank Rakyat Indonesia (BRI)

M6 hinh Bank Rakyat Indonesia (BRI) lai 1a dién
hinh thanh cdng ctua khu vic nha nwdéc tham gia
cung cdp tai chinh vi mo6. BRI la mét trong nhiing
nhiing ngan hang 16n nhat tai Indonesia, véi s6
v6n nha nudc nam gitr 1a trén 55%, con lai la cta
cac thanh phan kinh té ngoai nha nuwéc. Dén cudi
nam 2015, BRI ¢6 mang lwdi hoat dong rong khép,
BRI ¢6 18 van phong giao dich cdp vung, 446 chi
nhénh van phong, 545 chi nhanh phu, va gan 5000
don vi BRI khac trong ca nudc. Co cdu khach hang
cua BRI chu yéu la nguoi ngheo, doanh nghiép
(DN) nho va siéu nho.

Tiét kiém la chia khda thanh cong ddi véi hoat
doéng ctia BRL. Ngan hang cho phép nhén tién tiét
kiém bang bat ct khoan tién nao, véi co ché rit vén
linh hoat va luén dwogc ddm bao mot 1ai suat thuc
dwong, do vay, chiung duoc wa chudng véi cac ho
gia dinh c6 thu nhap thap. BRI c¢6 co ché khuyén
khich va thu hat khach hang méi, bang cac tich liy
diém khi guri tién, va giai thuong bang x8 s6 cho cac
khach hang. Chinh vi vdy, nguon von ctia BRI rat da
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Ngudn: Bdo cdo tai chinh cia Grameen Bank tir 2011 dén 2015

dang, dac biét c6 hon 32,80% tién tiét kiém tir nguoi
dan duoc tiét kiém theo ngay hodc tuan va 32,64%
tién gwri c6 ky han va cac nguon von tiét kiém nay
o chi phi kha re.

Quy mo kinh doanh ctia BRI trong giai doan 2011
dén 2015 ngay cang phat trién. Trong 5 nam, tong tai
san tang 1,9 lan, quy mo von chu so htru tang gap 2,3
lan, quy mo tién gui cling tang 1,74. V6i ngudn von
huy dong do6i dao, ngan hang ddy manh cho vay, khéi
luong tin dung 2015 tang 2,1 Ian so v6i nam 2011. B6i
twong duoc phuc vu cha yéu 1a DN siéu nho (chiém
28,60% thi phan) va cac DN nho, hoat dong ban 1é
cho nguoi ngheo (chiém 46,7%). Tuy nhién, doi voi
khéach hang la nguoi rat ngheo thi BRI da bo qua, va
khong st dung co ché cho vay theo nhdm nhuw ctia
Grameen Bank tai Bangladesh, nhung BRI ¢6 tham
gia churong trinh ctia Chinh phti nham tao thu nhap
cho nguoi nong dan va ngw dan nho, duoc giam sat
va quan ly bdi cac chi nhanh BRI

Su thay do6i trong cach thirc cung cap cac hoat
dong tin dung da dem lai két qua rat kha quan cho
ngan hang. Cung voi viéc gia tang tai san, trong
vong 5 nam thu nhdp cta ngan hang da tang lén 1,8
lan, trong khi chi phi chi ting 1,6 lan, diéu nay lam
cho loi nhuén tang treong dn twong gan 1,67 lan. Du
trong 3 nam gan day hiéu qua kinh doanh cua ngan
hang dang c6 xu huéng xdu di nhung khi so sanh
v6i cdc ngan hang khac thi day van la nhitng két
qua hoat dong ddng mo wdc. Ngan hang van cé hé
s6 CAR 16n (ttr 15% dén 20,6%) vuot xa so voi tiéu
chuan Basel 3 1a 8%. C6 thé noi, Ngan hang BRI la
dién hinh thanh cdng cho m6 hinh Nha nuwdc cung
cap tai chinh vi mo.
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BANG 2: KET QUA KINH DOANH CUA NGAN HANG RAKYAT INDONESIA GIAI DOAN

Bén canh d6, dé€ khuyén khich cac

2015 2018 td chirc tai chinh vi mo phat trién can

Chi tiéu Bonvi 2013 2014 2015 c6 chinh sach giam thué nhu thué gia

Tong tai san Ty Rupiah  626.183  801.955 878426  tri gia tang, thué thu nhap doi vdi cac

Taisdn  yonchisghiu  TyRupiah 79327 97560 112832 18 chiic tai chinh vi m6 mi thanh lap.

:Zf: Y% Tongsstinchovay TyRupiah 448345 56749 622150 DO v6i cdc dich vu tai chinh vi mo

Tién gdi TyRupiah 504281 622321 eesgos ~ nham muc dich xa hoi hodc mirc lai

. ) L sudt thap can dugc xem xét mién thué.

K-é’t qua Tt:ng thf‘ nh’gp T),r Rup!ah 67.809 82.302 95.501 Thit ba, sika d6i, bd' sung hoat déng
kinh Tong chi phi Ty Rupiah 39.899 46.479 56.154 clia che 16 chive tai chinh vi mb.

doanh Loi nhudn rong TyRupiah  21.354 24.241 25398 - Céc t8 chite tai chinh vi mé can

. ... RoA % 5,03 3,12 2,89 cung cap cac dich vu tai chinh phu

II};I,;ohtal ROE % 34,11 24,84 22,5 hop v6i nhu cau va kha nang caa

CAR % 16,99 18,31 20,59 khach héll"lg 6 nhu nhép thélvp (Vidu:

Noudn: Bdo cdo tai chinh cia BRItir 2011 dén 2015 AP dung cdc hinh thtc tiét kiem hodc

Mét sé bai hoc déi véi Viét Nam

Qua viéc nghién cttu danh gid 2 mo6 hinh tai
chinh vi m6 thanh cong tiéu biéu ctia Grameen Bank
va BRI, c6 thé dwa ra mot sd gop y ddi véi viéc phat
trién tai chinh vi m6 ¢ nudc ta nhu sau:

Thir nhat, thay déi nhin thikc vé tinh hi¢u qua, tinh
muc dich cuia cic hoat dgng tai chinh vi mo.

Hoat dong tai chinh vi m6 khong phai la hoat
dong tur thién bt budc can cé su tham gia cua khu
vuee nha nude. Hoat dong tai chinh vi mo cling can
dp dung cac nguyén tac kinh doanh theo huéng bu
dap chi phi va c6 1ai. Hoat dong tai chinh vi mo6 phai
phuc vu cho nguoi thu nhép thap va cac DN nho nén
can c6 cai nhin dting dan vé vi tri ctia tai chinh vi m6
trong hé thong tai chinh qudc dan.

Mo hinh thanh cong ctia cia Grameen Bank theo
dung ton chi hoat dong vi nguoi ngheo, loi nhuan
kiém duoc sé lai tiép tuc dwoc quay vong chuyén
dén nguoi ngheo. M6 hinh cia Grameen Bank cho
thdy, hoat dong tai chinh vi m6 c6 kha nang sinh 1oi
cao, khong kém bat ctt nganh nghé nao khac. Day la
co s& dé tin rang tai chinh vi mo c6 kha ning phét
trién bén ving.

Thir hai, hoan thién moéi trwong phdp ly cho tai
chinh vi mo.

Kinh nghiém ctia Indonesia, cho thdy cac to chiic
tai chinh vi mé quyét dinh 1ai suét cho vay theo déi
twong khach hang. Nhitng khoan vay nho, rui ro 16n
thuong duoc tinh 1ai suat cao hon con nhitng khoan
vay 16n, rui ro thdp duwoc tinh 1ai suét thap hon. bé
6 thé giam duoc chi phi cho cac khoan vay nho, mo
hinh ctia Grameen Bank, BRI hay nhiéu noi khac cho
thdy can phai dat quy mo du 16n, khi d6 t chiic tai
chinh vi mo sé dat dwoc tinh hiéu qua nho quy mo,
chi phi binh quan sé giam dan.

tra ng nhiéu lan, ky han tra ng tinh

toan dya trén dong tién thuec t€ khach
hang c6 thé nhan duoc. Cac khoan vay nén phan
phoéi qua t6 nhém hay uy tin cua titng ca nhan). Cac
quy trinh thu tuc nghiép vu tin dung can duoc don
gian, nhung van can dam bao cac tiéu chi cu thé dé&
giam chi phi giao dich téi muc tdi da.

- Céc t6 chtre tai chinh vi mo két hgp cung cap
cac dich vu tai chinh va dich vu xa hoi nhu dao tao,
khuyén nong 1am ngu, tuw van, hd tro ki thuat.

- Quan ly rti ro thong qua tdng cuong giam sat
cong dong, qua cac td chirc doan thé vira gitp giam
sat khach hang t6t hon, thong tin cap nhat nhanh
chong dang tin cay giam dwoc chi phi do thong tin
bét can xung.

- Khong nén chi trong cho vao trg gitp ctia Chinh
phu va cac nha tai tro. D€ ra doi, cac td chire tai chinh vi
mo can ngudn von tro gitip ban dau dén tir Chinh phu,
cac to chire phi chinh phu, déng gop tir thién cong dong.
Tuy nhién, dé phat trién duoc la do tw ban than cac tai
chinh tai chinh vi m6 hoat dong va cac t chiic phai tw
chiu trach nhiém vé két qua hoat dong ctia minh. Chinh
phu khong nén trg cap 16n, lau dai cho cac t6 chic nay
bdi sé lam nay sinh ra tam ly trong cho, giam tinh chu
dong ctia cac to chiic tai chinh vi mo.
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