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Viét Nam dang trong qud trinh héi nhdp ngay cang sdu réng vao nén kinh té thé gidi va khu vutc. Diéu
ndy gitip thiic ddy nén kinh té nudc ta phdt trién, dong théi tao déng luc dé nganh Bdo hiém cé thém
<o héi mé réng thi truéng. Tuy nhién, cdc doanh nghiép bdo hiém phi nhén tho tai Viét Nam sé chiu
nhiéu dp huic canh tranh, yéu cdu phdt trién bén vitng, hé théng qudn tri manh va cong nghé tién tién.
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Vietnam has been in the process of integration
into the regional and world economies, this
helps the national economy and insurance
sector in particular with high-speed
development. However, the non-life insurance
firms in Vietnam also have to deal with more
intensive competition, demand for sustainable
development, powerful management system
and advanced technology application.
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Téng quan vé phat trién
thi trudng bao hiém phi nhan tho

Trong thoi gian qua, thi treong bao hiém phi
nhan tho ghi nhan da tang truong tdt, nho cac doanh
nghiép (DN) mé rong cac kénh ban hang va san
pham c6 thé’'manh. Theo Cuc Quan ly, gidm sat bao
hiém (Bo Tai chinh), 6 thang dau nam 2017, doanh
thu phi bao hiém cta cac DN bao hiém (DNBH) phi
nhan tho wdc dat 19.340 ty dong, tang trén 10% so
voi ndm trudc.

Xét theo nhom nghiép vu, bao hiém xe co gidi
(bdo hiém bat budc va tu nguyén) tiép tuc déng gop
doanh thu cao nhat trong tong doanh thu ctia khoi,
v0i 34%. Tiép dén la bao hiém strc khoe (bao hiém
tai nan con nguoi, bao hiém y t€, bao hiém cham soc
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stic khoe) dong gop 27%, bao hiém tai san va bao
hiém thiét hai dong gép 14%, bao hiém chdy nd (bat
budc va tw nguyén) la 9%, con lai 1a doanh thu dén
ttr cac nghiép vu bao hiém khac.

Thuc trang quan tri rii ro

tai doanh nghiép bao hiém phi nhan tho

Danh gia vé viéc thuc hién quan tri rui ro tai cac
DNBH phi nhéan tho Viét Nam hién nay, ndi bat c6
mot s6 nodi dung dang cha y sau:

Thir nhdt, linh viec bao hiém phi nhan tho da
cd mot sd quy dinh vé cac gidi han nhdm dam
bao an toan tai chinh cho DN (Nghi dinh 73/2016/
ND-CP, Thong tu 50/2017/BTC). Cu thé: Gidi han
mc trdch nhiém gitr lai t6i da trén mdi rai ro hodc
trén moi ton that riéng 1é khong quéa 10% von chu
so httu (tang thém 5% so voi quy dinh trude day).
Gidi han vé dau tu cia DNBH d6i véi ting loai
tai san dau tu: Nguoi dai dién theo phap luéat, ké
toan truong va chuyén gia tinh toan thurc hién viéc
tach von chu so hitu va phi bao hiém. Hoi dong
quan tri xay dung nguyén tic phan bd doanh thu,
chi phi va thuc hién thu tuc dang ky véi Bo Tai
chinh... Quy dinh mdi nay da han ché DNBH phi
nhan tho trong hoat dong kinh doanh bat dong
san. Theo d6, DNBH phi nhan tho chi duoc phép
dau tu t6i da 10% von nhan r6i tir dw phong nghiép
vu bao hiém (giam 10% so véi quy dinh Nghi dinh
46/2007/ND-CP).

Mat khac, d6i véi gidi han dau tu trai phiéu DN.
Theo Nghi dinh 46/2007/ ND- CP, trai phiéu DN
c6 bao lanh duoc dau tu khong han ché. Nhung
Nghi dinh 73/2016/ND- CP da that cht hon, tat ca
cac khoan dau tu trai phiéu DN (khong phan biét
c6 bao lanh hay khong) déu bi gidi han 35% von
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nhan r6i tir dw phong nghiép vu. Ngoai ra, quy
dinh tai Diéu nay da bo chttc nang duwoc cho vay
cua DNBH. Theo d6, DNBH sé khong con dugc
cho vay tir von nhan rdi, von du phong nghiép vu
bao hiém nhu trude day.

Thir hai, yéu cAu m6i DNBH phai c6 mot chuyén
gia va ¢ quy dinh cu thé nhiém vu d6i véi chuyén
gia tinh toan du phong nghiép vy, dé la: Thurc hién
cac nhiém vu tinh toan phi bao hiém va tham gia
xay dung quy tac, diéu khoan ctia cc san pham
bao hiém, tai bao hiém; Xac nhan phi bao hiém
dwoc xay dung duya trén so liéu thong ké; Bam bao
tinh kha thi vé kinh t€, ky thuat ctia san pham va
kha nang thanh toan cia DNBH phi nhan tho, DN
tai bao hiém, chi nhanh nudc ngoai; Hang nam
danh gia chénh léch gitta cac gia dinh tinh phi so
v6i thuyee t€'trién khai ctia titng san pham. Tinh toan
viéc trich 1ap du phong nghiép vu bao hiém theo
quy dinh ctia phap ludat. Tham gia thwc hién tach
ngudn von chu s¢ hitu va ngudn phi bao hiém phu
hop véi quy dinh phap luat. Panh gia tinh hinh
chi boi thuwong; Tinh todn kha ndng thanh toan va
xac nhan vao bao cdo kha nang thanh toan; Bao cdo
kip thoi bang van ban cho Téng giam ddc (Giam
ddc), Hoi dong quan tri (Hoi dong thanh vién, Chu
tich cong ty) vé moi van dé bat thuong anh huong
bat loi t6i tinh hinh tai chinh caa DNBH. Danh
gia chuong trinh tai bao hiém va cac hgp dong tai
bao hiém trudc khi trinh Téng gidam doc, Hoi dong
quan tri phé duyét va cac nhiém vu khac dé dam
bao an toan tai chinh cho DN.

Thir ba, quy dinh chét ché hon vé t6 chirc va hoat
dong kiém soat ndi bo. Hoat dong kiém soat ndi
bd phai doc lap véi cac hoat ddng di€u hanh, hoat
dong kinh doanh; by phan kiém toan ndi bd phai
doc 1ap véi bo phan kiém soat ndi bo va bao dam
danh gia, phat hién kip thoi moi rui ro cé nguy
co anh huwong xau dén hiéu qua va muc tiéu hoat
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dong cta DNBH, phan anh kip thoi véi cap co
thdm quyén cua DN, chi nhanh d€ c6 bién phap xt
ly thich hop.

Vé to chitc tuy theo quy mo, mic do, pham
vi va ddc thu hoat dong, DNBH chu dong quyét
dinh thanh lap phong/bd phan kiém soat noi bd
hodc bd tri can bo lam cong tac kiém soat noi bg;
DNBH phai xay dung, ban hanh quy trinh nghiép
vu dam bao cac yéu cdu dé€ phuc vu cong tac kiém
soat ndi bo.

Thir tir, cac DN da ban hanh twong d6i day du
cac quy trinh, quy dinh quan ly nghiép vu, dau tu,
cac quy trinh kiém soat...

Bén canh cac mat da lam duoc, thuc t& hé thong
quan tri rai ro, ki€m soéat ndi b trong cac doanh
nghiép bao hiém phi nhan tho méi hau nhu ¢ giai
doan dau (giai doan khoi dau: 15/28 DNBH 6 bd
phéan quan tri rai ro; 16/28 c6 b phan kiém soat
tuan tha) nén chwa thuc su hiéu qua, chua doc lap,
chua chu dong; cac quy trinh con mang tinh hinh
thitc, viéc tuan thu chua nghiém tic do ap lwc canh
tranh phi ky thuat; hé thong cong nghé thong tin
chwa dap ing duoc yéu cau quan tri va quan ly phat
trién kinh doanh.

Giai phap hoan thién quan tri ruiro
tai doanh nghiép bao hiém phi nhan tho

D& khic phuc nhitng ton tai, han ché’ trong viéc
quan tri rui ro tai DNBH phi nhan tho, caic DNBH
can trién khai cac giai phap sau:

Thit nhdt, nghién ctru va trién khai quan trj rai ro
mot cach chu dong.

Solvency II duwoc xay dung dwa trén 3 trong
tam (Hinh 2) twong tw nhu d6i v6i linh vuc ngan
hang (duoc quy dinh trong cac nguyén tic Basel II)
nhung duoc ap dung trong linh viec bao hiém véi 3
trong tam noi bat la:

- M{t Ia, cac yéu cau dinh luong: Tap trung vao
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MUC VON TOI THIEU (MCR) VA CAC QUY TAC AU TU
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HINH 3: MO HINH 3 VONG BAO VE

HOI PONG OUAN TRI BAN KIEM SOAT
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Tuyén bio vé thir ba
Kiém toan ndi by

Cic don vj kinh doanh, cic don vj

nghiép vy va vin hanh Chire niing Quin trj riii ro va tuin thi

Cong ty MIC

Gidm st va danh gid:
¢ Xaydung
i o cic

Ra soit doe lap, tap trung vao:

«  Dinh gid hiéu qua ciia hoat dong
quin tr rii ro

«  Dinh gia tuin th

o Dé xuit nhimg cai thi¢n, yéu cu khic
phuc néu cin thiét

o Tich hop céc nguyén tic va phuong
phap quan trj rii 1o vao céc quy trinh
hoat dong kinh doanh vao

e Theo ddi viée thyc hi¢n quan trj ri ro
trong céc hoat dong cua don vi

Chiutrich nhigm déi véi higu qua - Nhin dign rii ro
quin trj i ro trong hoat ddng ciia - Phuong phép dénh gid/do luong
donvj - Ung xir véi riii ro

- Chét kiém soat/ ngudng gidi han

- Thong tin / dir ligu

- Gidmsit

- Bio cio

hai khung quan trj
, hé thng,

quy trinh, cong cy
«  Dam bio khung quan tri rii ro diy di:

HINH 4: KHAU VI RUI RO VA RA SOAT BINH KY HANG NAM
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viéc xac dinh gia tri cua tai san va cong no; cac khoan
du phong ky thuét, dong thoi, dua ra cac cong thixc
tinh toan mic von dam bao kha nang thanh toan;
Mtic von tdi thidu va cac quy tac dau tuw.

- Hai la, nhiing quy dinh giam sat chung: Cac quy
dinh vé giam sat hoat dong kinh doanh bao hiém sé
dua trén phwong phap tién tién, hién dai, c6 dinh
hudng dua trén rui ro, gom viéc gidm sat hoat dong
ctia DN mot cach thuong xuyén, lién tuc va tuan thu
cac quy tac than trong.

Hé théng quan tri rii ro, kiém soat ndi bo trong
cac doanh nghiép bao hiém phi nhan tho méi
hau nhu & giai doan dau (giai doan khéi dau:
15/28 doanh nghiép bao hiém c6 b6 phan quan
tri rdi ro; 16/28 c6 bd phan kiém soat tuan tha)
nén chua thuc su hiéu qua, chua doc lap, chua
chd dong; cac quy trinh con mang tinh hinh
thuc, viéc tuan tha chua nghiém tuc.

- Ba la, cong bd thong tin tai chinh va kha nang
thanh toan: Céc cong ty bao hiém va tai bao hiém
hang nam phai cong bd cong khai kha nang thanh
toan va tinh hinh tai chinh ctia DN.

Thit hai, xdy dung chinh sach rui ro, khau vi rui
ro mot cach chi dong va chuyén nghiép. Bam bao
tinh doc lap cua chitc nang quan tri, ki€ém soét rui ro.
Thuec hién quan tri rti ro theo mo hinh 3 vong bao vé:

(i) Vong bao vé thit nhat: Bao gom cac don vi so
httu va chap nhan rai ro nhu cac don vi kinh doanh,
cac don vi nghiép vu va van hanh. Cac don vi nay
chiu trach nhiém chu déng nhan dién va kiém soat
rui ro thong qua cac chot kiém soat da duoc tich hop
vao quy trinh kinh doanh, khai thac cua don vi.

(i) Vong bao vé thit hai: Bao gom cac don vi thue
hién chitc nang quan tri rui ro, kiém soat tuan tha
va phap ché.

(iii) Vong bao vé thit ba: La co quan kiém toan noi
bd ¢6 trach nhiém ra soat mot cach doc lap khach quan
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vé murc do day du tinh thich hop hiéu luc hiéu qua cta
hé théng quan tri rai ro cting nhu d6i véi cac quy trinh
va cac phuong phap do lwong rui ro ap dung.

Thit ba, xay dung cac muc tiéu va chién lwgc rti ro.

Vé nguyén tac muc tiéu va chién luoc rai ro phai
dam bao tat ca cac rui ro trong yéu va quan ly hiéu
qua; chu ddng chap nhéan rai ro, danh gia rui ro
dudi goc d6 t6i wu hoa loi ich cho khach hang va cd
dong. Viéc xay dung khau vi rti ro va ra soat dinh
ky hang nam. Muc tiéu va chién lwoc rai ro phai la
mot cdu phan cot 16i trong qua trinh xay dung ké
hoach kinh doanh hang nam.

Thir tw, phat huy vai tro ctia cong tac dinh phi.

Viéc dinh phi phai doc lap, phu hop véi quy dinh
va tap quan kinh doanbh tai thi trerong Viét Nam, tinh
toan bién kha nang thanh toan, xac dinh phi bao hiém
cho ting san pham, tinh toan lap dw phong IBNR,
xay dung co so dit liéu cho cac nghiép vu xe co gidi
va cac nghiép vu con nguoi ¢ mitc do rui ro cao.

Thit ndm, ti€p tuc hoan thién cac quy trinh ndi bo:
Hop dong mau biéu, quy trinh giam thiéu va xt ly
truc loi bao hiém.

Thir sdu, dao tao va phat trién nhan sy dap ung
duoc yéu cau quan tri rai ro, xay dung hé thong cong
nghé thong tin dap tng yéu cau quan tri DNBH va
phuc vu phat trién kinh doanh.
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