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NGANH DET MAY TRONG XU THE CACH MANG CONG NGHIEP 4.0

LE THANH THOY

Trong 10 ndm qua, nganh Dét may Viét Nam dd ndm bt dugc xu huéng dich chuyén san xudt cia
thé gidi. Bén canh viéc giii viing, dat miic tdng trudng tot & nhimg thi trudng xudt khdu Ién nhu
My, EU, Nhdt Bdn, Han Quéc, Dét may Viét Nam dd c6 nhiing but phd tai cdc thi truomg khdc. Ngoai
cdc sdn phdm dét may truyén théng, cdic mdt hang cé gid tri ting cao ciing cé ting trudng tét. Tuy
nhién, la nganh céng nghiép tham dung lao déng, nganh Dét may Viét Nam dang phdi déi dién

khéng it kho khdn thdch thic tir cudc Cach mang cong nghiép 4.0.

Tir khda: Cdch mang cdng nghiép 4.0, nganh Dét may, Tdp doan Dét may Viét Nam

TEXTILE AND GARMENT INDUSTRY
INTHE INDUSTRIAL REVOLUTION 4.0

Le Thanh Thuy

In the past 10 years, Vietnam’s Textile and
Garment industry has followed the shifting
production trend of the world. Besides
maintaining and achieving good growth
rates in major export markets such as the
Us, EU, Japan, Korea, Vietnam Textile and
Garment have had some breakthroughs in
other markets. In addition to traditional
textile products, high value-added products
also have good growth rate. However, as a
labor-intensive industry, Vietnam's textile
and garment industry is experiencing many
challenges from the Industrial Revolution 4.0.
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Ap luc cia Cach mang céng nghiép 4.0
dén nganh Dét may Viét Nam

Véi s nhay bén va linh hoat, trong 10 nam qua,
nganh Dét may Viét Nam da don duoc xu hudng
dich chuyén san xudt ctia thé gioi téi Viét Nam.
Bén canh viéc gitr vitng, dat muc tang truwong tot
0 nhiing thi truong xuat khau chinh nhu: My, EU,

Nhat Ban, Han Qudc, nganh Dét may Viét Nam da
nd luc, bt pha tai cac thi treong khac nhu: Trung
Qudc, Nga, Campuchia... Ngoai cac san pham dét
may truyén thong thi cac mat hang c6 gia tri tang
cao nhu: vai, xo soi, vai dia ky thuat, phu liéu det
may cing cé sy tang trudong rat tot. Tuy nhién, la
nganh cong nghiép tham dung lao dong, nganh Dét
may Viét Nam dang phai d6i dién khong it khé khan
thach thttc tir cuoc Cach mang cong nghiép 4.0.
Kho khan, thdch thic tir Cach mang céng nghiép 4.0

Trude xu thé€ phat trién méi ctia nén kinh té
thé gidi, khi cudoc Cach mang cong nghiép 4.0 bat
dau dién ra, véi trinh d6 tw dong hoa cao, stt dung
robot, nganh Dét may Viét Nam tat yéu sé mat loi
thé vé nhan cong gia thdp. Cach mang cong nghiép
4.0 khong chi de doa téi viéc lam ctia nhitng lao
dong trinh d6 thdp ma ngay ca cac lao ddng c6 ky
nang bac trung cting sé bi anh hudng néu khong
duoc trang bi kién thitc mdi, chu yéu la kj nang
sang tao. Theo mdt bao cdo mdi day cua T6 chic
Lao dong Qudc té& (ILO), may mdc cdng nghé cua
cong nghiép 4.0 c6 thé thay thé 86% lao dong dét
may cta Viét Nam trong vai thap ky téi. Nhu vay,
c6 dén 86% lao ddong cho cac nganh Dét may va
giay dép cua Viét Nam c6 nguy co cao mat viéc
lam dwdi tac dong tir nhitng dot pha vé cong nghé
cta cudc Cach mang cong nghiép 4.0. Ty 1é nay sé
chuyén thanh con s0 rat 16n, vi dét may tap trung
nhiéu lao dong it k§ nang (khoang 17% chi ¢6 trinh
do tiéu hoc) va mot ty 1é lao ddng dang ké khong
con tre, tir 36 tudi tro 1én (35,84%). Day la nhom
khong dé dang tim dwoc viéc lam thay thé ¢ trong
khu vwe chinh thiee.

Cung véi viéc mat lgi thé vé nhan cong gia thap
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va tay nghé cao, Dét may Viét Nam trong Cach
mang cong nghiép 4.0 con phai ddi mat véi nguy
co cac cong ty chuyén dan san xuat vé cac nudc nhu
My, EU, Nhat, Han Qudc... 1a cac qudc gia ¢ trinh
dd khoa hoc ky thuat phat trién va chiém tdéi gan
90% tong kim ngach xuat khdu hang may mdc cta
Viét Nam.

Trong cong doan may, nhin chung kha nang thay
thé 6 mic d6 trung binh thap (<30%) do c6 tinh thoi
trang cao, nhu cau phong pht, da dang vé kiéu
dang, mau sdc, thi hiéu vung mién. San xuat phu
liéu may (ctic, chi, nhan, khoa kéo) cling c6 nguy co
“bi thay thé” kha cao (30-40%)...

Theo du bao ctia Hiép hoi Dét may Viét Nam,
thap nién t6i, kha nang may méc thay thé con
ngudi sé cao trong céng doan san xuat xo, soi
héa hoc (40-50%); cac cdng doan san xuat xo,
sgi tu nhién, cac cong doan dét, dac biét vai
khéng dét va khau nhuém, hoan tat kha nang
thay thé kha cao (30-40%).

Theo bao cdo cua Vién Nghién ctru chién luoc,
chinh sach cua B Cong Thuong, thoi gian qua, tuy
trinh d6 cong nghé trong linh viec may da cé nhiéu
thay ddi, tuy nhién van con ¢ mtc thdp va cham
so vOi cac nude khac trong khu viee va thé gidi. Cu
thé, hién ty 1é sit dung thiét bi cdng nghé co trinh
dd cao, ddc biét la st dung phan mém trong thiét
ké san pham, quan ly san xudt chi chiém khoang
20%; 70% thiét bi c¢6 cong nghé trung binh, 10%
la cong nghé thdp. Véi nganh Dét, hién nay hau
hét cac thiét bi dét thoi cé trinh dd trung binh kha
nhung cdng nghé st dung trong dét kim lai dang
& muc thdp. Khao sat cho thay, da s6 cac may moc
cta cac doanh nghiép thanh vién thudc Tap doan
Dét may Viét Nam da st dung trén 15 nam, chat
luong xudng cdp, tiéu thu dién ndng cao va hiéu
qua st dung rat thap. Hon nita, tuy thiét bi dét kim
ctua cac doanh nghiép Viét Nam chiém gan 60%
trong tong s6 may nhung lai cha yéu la may dét
kim phang chi dung d& dét man tuyn, tit; S§ may
moc dét kim tron dung cho dét vai lai qua it, chi
chiém chua dén 6% lai qua ct ky, cong nghé lac
hau nén chi c6 thé dét vai cung cdp cho thi truong
trong nudc chit khong thé xuat khau...

C6 thé ndi, hién nganh Dét may Viét Nam dang
ding 6 “nga ba duong”, boi cong nhan gia ré gio
day da khong thé so dwoc véi cac nuwde nhu: Lao,
Campuchia, Bangladesh...; Cong nghé lai kém hon
nhiéu so voi cac nudce phat trién. Trong béi canh nay,
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néu nganh Dét may khong c6 chién lwgc chuyén doi
phu hop, dau tw bai ban thi sé khong thé duy tri
duoc sy phat trién, dong thoi bi tut lai phia sau.

Nhitng co héi méi cho nganh Dét may Viét Nam

Cé thé noi, cudc Cach mang cong nghiép 4.0 sé la
nén tang dé kinh t€ chuyén d6i manh mé tir mo hinh
dua vao tai nguyén, lao dong chi phi thdp chuyén
sang kinh t€ tri thirc. Cach mang cong nghiép 4.0 sé
lam thay ddi co ban khai niém d6i moéi cong nghé,
trang thiét bi trong cac day chuyén san xuat, tir d9,
nang sudt lao dong, chat lwong san pham sé duoc
cai thién, thu nhap cua nguwoi lao dong theo do ciing
tang cao hon.

Nghién cttu ctia Tap doan Dét may Viét Nam cho
thdy, nha may soi theo md hinh 4.0 cho phép giam
téi 70% lao dong va giam nang lwong st dung toi
25%; Nha mdy dét nhudém 4.0 gitp giam 30% lao
dong, giam 50% luong nuwdc st dung cho nhudm va
50% nang leong tiéu hao. 10 nam trudc day 10 nghin
coc soi phai dung dén trén 110 lao dong thi dén nay,
nhitng doanh nghiép tién tién nhat cua Viét Nam
v6i 10 nghin coc soi chi can 25-30 lao dong, giam
gan 4 [an so vai trude day. Noi cach khac, nang suat
lao dong trén dau nguoi da tang gan 4 Jan trong thoi
gian qua.

Trong nganh Dét cting c6 su thay d6i, voi 400-
500 vong/phut truede day lén téi 1.000-2.000 vong/
phat 1a pho bién hién nay. Dac biét, sy lién két div
liéu gitra cac thiét bi dét 1é vé nang suét, chat luong,
loai 16i da lam thay d6i vé can ban phuwong thittc
quan ly nha mday dét. Nganh Nhudm trong nudc
trude day phu thudc rat nhiéu vao tay nghé cua
nhitng nguoi lam ra cong thttc mau va kiém soat
qua trinh nhudm trong may. Ngay nay, tng dung
cong nghé thong tin tao ra di liéu ngay cang l6n,
khién cong doan nhudm it phu thudc vao tay nghé
ky thuat ctia ngwoi lam cdng thirc va tir d6 6n dinh
duoc chat luong nhudém, 6n dinh dwogc cong thire
nhudm va tang ty 1é nhudm chinh x4c ngay lan dau.
Truée day, ty 1€ nhudém chinh xac lan dau chi ti
70-8% thi nay c6 nhiéu nha may ty 1é nhuém chinh
xac Jan dau ¢ thé 1én téi 95-98%.

Déi véi nganh May, xu thé sit dung robot hoac
cac thiét bi tw dong hoa cho cac khau ky thuat kho
hoac cac budc cong viéc lap di lap lai dang dwoc
quan tam. St dung robot trong khau trai vai, cat c6
thé gitup giam t6i 80% lao dong, tiét kiém dwoc 3%
nguyeén vat liéu; trong cac cong doan khé nhu bo tui,
tra tay, vao cd... st dung thiét bi, robot tu dong sé
lam giam déang k€ s6 lao dong. Mot ting dung quan
trong khac cuia cong nghé 4.0 d6i véi nganh May d6



la khau thiét ké va cong nghé in 3D sé gitp cho viéc
dinh hinh tirng san pham hiéu qua.

Ngoai ra, xu thé ctia chudi cung tng toan cau
hién nay la quan tdm dén san xuat sach, san xuat
bén vitng, bao vé mdi truong, trach nhiém xa hai...
cling doi hoi cac doanh nghiép dét may Viét Nam
phai dau tu, d6i mdi cong nghé. Nhu vay, co hoi ma
Cach mang cong nghiép 4.0 dem lai cho nganh Det
may Viét Nam kha rd rét, thé nhung dau tw cong
nghé theo hudng 4.0 doi hoi von 16n, 1ai phai tra
cho chi phi dau tu cao. Thuc t€ nay dat ra khong it
kho khéan cho doanh nghiép dét may Viét Nam, von
chu yéu la cac doanh nghiép nho va vira, tiém luc
kinh t€ thap.

Co hoi ma Cach mang cong nghiép 4.0 dem lai
cho nganh Dét may Viét Nam kha ro rét, thé
nhung dau tu cdng nghé theo huéng 4.0 doi
héi vén I6n, lai phai tra cho chi phi dau tu cao,
da dat ra khéng it khé khan, thach thic déi
vGi doanh nghiép dét may Viét Nam, vén chu
yéu la cac doanh nghiép nhé va vira, tiém luc
kinh té thap.

Giai phap giup nganh Dét may Viét Nam
thich ung véi Cach mang cong nghiép 4.0

Dé c6 thé€ ton tai va canh tranh dwoc véi cac
do6i tha trudc cudc Cach mang cdng nghiép 4.0,
nganh Dét may Viét Nam trudce tién budc phai doi
moi cong nghé, tang nang suat lao dong. Cu thé
la phai dau tu ti€p can cong nghé hang dau cua
thé gidi, giam luong lao dong trén mot san pham.
Lam duoc diéu d6, cac doanh nghiép dét may co
thé ting nang sudt, rut ngan thoi gian giao hang,
cung vdi do la tang lwong cho ngwoi lao dong, thu
hut duwoc nhan su... tao lgi thé canh tranh. Song
song v6i d6, Nha nudc can quy hoach tdong thé
d6i v6i nganh Dét may, nén dat nhitng nha may
san xudt ¢ dia phwong hay khu vyc thuan tién vé
moi mat. Ddc biét, can c6 chinh sach ho tro trong
qua trinh dau tu cong nghg, bang cach: Cho vay
von véi lai sudt wu dai, giam thué€ ddi voi nhiing
doanh nghiép dau tu xanh, sach trong san xuat.
Tang cuong tng dung co nghé thong tin trong
ddi mobi co ché chinh sach, cai cach thu tuc hanh
chinh, gitup doanh nghiép dét may tang sttc canh
tranh d€ tich lay nguén lwc dau tu cong nghé
mdi theo xu hudng cua Cach mang cong nghiép
4.0. Thuc hién Chinh phu kién tao, xdy dung moi
treong kinh doanh thong thoang dé€ cac doanh
nghiép, trong do cé doanh nghiép dét may, phat
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huy hiéu qua nang lwc san xudt hién cé va thuc
day doi moi sang tao.

Cac co quan quan ly nha nuwdc can nang cao
trinh d6 quan ly va tdc d¢ ra quyét dinh... Co ké
hoach dao tao nguon nhan luc c¢6 kha néng ting
budc nam vitng cong nghé thong tin, an ninh mang
va nhitng cong nghé dot pha nhu tri tué nhan tao,
robot, internet két ndi moi thit, cdng nghé in 3D...

Dé6i v6i doanh nghiép, can tim hiéu ky vé
Céach mang cong nghiép 4.0 va kha nang tac dong
ctia né dén nganh Dét may, mdt nganh san xudt
hang hoa theo xu hudng thoi trang, thi hiéu, thoi
tiét, viing mién, ton gido, san pham nhiéu dang
cdp; Xac dinh cac cdng viéc trong day chuyén
san xudt cua doanh nghiép cé thé tue dong hda
theo phuwong cham “khéng tu dong hoéa bang
moi gia” dé€ vira ap dung tién b ky thuat, nang
cao nang sudt lao déng vira quan tam st dung
nguon lao dong doi dao cua Viét Nam. Dong
thoi, doanh nghiép dét may Viét Nam ciing can
chuan bi ngudn lyc (con ngwoi, von, cong nghé)
dé€ co thé tirng budc hién dai hoda cac khau da lua
chon; Nang cao trinh d6 can by quan ly ky thuat,
cong nghé, xay dung thwong hiéu, ap dung cong
nghé in 3D trong thiét k& thoi trang, dap Gng
nhu cau tiéu dung don 1é cua khach hang; Lién
két v6i ddi tac, khach hang dé€ nam béat xu hudng,
nhu cau d6i véi cac loai san pham c6 nguy co
di chuyén san xudt vé lai thi truong dang tiéu
thu; Tap trung khai thac hiéu qua nang luc san
xudt hién c6 (ca cac doanh nghiép trong va ngoai
nuwdc) d€ tang tich ldy, chudn bi ngudn luc cho
d6i méi cong nghé. Chuyén dan tirng budc san
xu hudng khai thac thi treong ndi dia... é
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