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TIEU DUNG VA KINH DOANH
V61 MO HINH KINH TETHUE BAO

NGUYEN THE BINH, LE THI HAN

Su' phit trién nhanh ctia cng nghé, su biing né ciia dé thi da khién xu hudng tiéu diing cé nhing
thay déi, trong do, su tién ich trong tiéu ding va thanh todn dang duoc ngudi tiéu ding quan tém
nhiéu hon va hinh thanh mét hinh thiic kinh doanh, tiéu diing méi, dé la kinh té thué bao. Trong
kinh té'thué bao, thay vi sé hitu, ngui tiéu ding ddng ky sitr dung va trd phi theo mét tdn sudt
nhit dinh cho don vi kinh doanh dé duoc tiép cdn véi mét san phdm hay dich vu nao dé theo nhu
cdu. Dy la hoat déng kinh doanh cdn cdc co quan qudn Iy ddc biét quan tdm trong béi cnh nhiéu

xu huéng mdi trong cdc hoat déng kinh té da va sé dién ra nhanh chéng.
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CONSUMPTION AND BUSINESS WITH SUBSCRIPTION
ECONOMY MODEL

Nguyen The Binh, Le Thi Han

The quick development of technology and the
boom of urbanization have caused rapid change
in consumption trends, in which, the utility
of consumption and payment is gaining more
attention from consumers that forms a new business
and consumption model, which is called the
subscription econony. In the subscription economy,
instead of owning, consumers register to use and
pay a certain periodic amount for businesses to gain
access to a product or service on demand. This is a
business activity that needs special attention from
the authorities in the context of different emerging
trends in economic activities that have been

happened and will be happening rapidly.
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Pat van dé

Trong bdi canh cong nghé phat trién nhanh,
vong doi san phdm c6 xu hudng rut ngan, ciing voéi
khong gian s6ng trong moi truong do thi ngay cang
han hep, nhu cau cao trong st dung da dang san
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phdm dich vu da lam thay d6i manh mé xu huéng
tiéu dung. Nguoi tiéu dung ngay cang giam dan
théi quen mua sam tich liiy, so hitu d6 dac, tai san
vat chat ma thay vao d6 la hudéng téi gia tri st dung
va su tién loi ctia dich vu.

Trong hoat dong giai tri, thué bao cac dich
vu xem phim truc tuyén, dich vu nghe nhac truc
tuyén cua Netflix hay Amazon dang ting budc
chinh phuc khach hang. Cac phan mém may tinh
cua Microsoft, Adobe, Apple ciing chuyén sang
ban cac goi thué bao dich vu cung véi ban thiét bi.
Nguoi dung hién cé thé mua phi st dung cac bd
phan mém c6 ban quyén theo thang hodc nam véi
gia phai chang, thay vi mua han ban quyén. Khong
ding lai 6 nhitng san phdm cong nghé, giai tri ma
cac san phdm “httu hinh” nhw xe ¢, quan 4o, dich
vu dn udng, du lich... cing dang chiing kién su gia
tang cta hinh thic thué bao. Vé phia nguoi dung,
thué bao hop ly va viéc ngung gia han thué bao khi
khong mudn dung nira sé giup ho tiét kiém dwoc
tién trong treong hop khong can dung cac san
phdm, dich vu d6 ntta. Biéu nay c6 1oi hon nhiéu
s0 v6i mua cac san phdm ma khong nhat thiét phai
st dung thuong xuyén. Nguoc lai, nha cung cap
san phdm dwoc loi tir viéc thu phi thué bao hon
la ban ban quyén tron goéi cho mot nguoi (chi thu
tién duwoc mot lan). Su thay d6i nay da hinh thanh
mot xu thé kinh doanh va tiéu dung mai - Kinh té
thué bao. Str dung cach tiép can thuec tién tir nhitng
phan tich hoat dong kinh t€ nay tai cac qudc gia
trén thé gidi cling nhu tai thi treong Viét Nam, bai
viét ban thém mot goc nhin vé xu hudng tiéu dung
va kinh doanh mdi nay.



Mo hinh kinh té thué bao

Kinh doanh thué bao (kinh té thué bao) la mot
md hinh kinh doanh ma trong dé khach hang phai
dang ky st dung va tra phi theo mot tan suat nhat
dinh, hang tuan, hang thang hay hang nam, dé duoc
ti€p can v6éi mot san pham hay dich vu nao dé. S6
doanh nghiép (DN) st dung m6 hinh kinh doanh
nay dang gia tdng trong bdi canh nguoi tiéu dung
ngay cang khong mudn so hittu qua nhiéu d6 dac, tai
san vat chat, ma thay vao d¢é la cac tién ich su khac
biét va tiét kiém.

Vi cach tiép can truyén thong, hoat ddng kinh
doanh dugc thuc hién thong qua viéc DN tim kiém
khach hang, van chuyén hang hoéa, thanh toan cho
cac giao dich va chuyén quyén so hitu. Trong khi
do, véi kinh té& thué bao, nguoi tiéu dung khong san
sang bé mét khoan tién 16n mua tron géi du loai san
pham, hang hda, kéo theo la chi phi bao tri cho cac
san pham ho s& hitu trong khi ho c6 thé lua chon dé
trai nghiém cudc séng thong qua dang ky thué bao
dich vu. Khi tinh s¢ hitu khong duoc khach hang coi
trong, moi quan hé lau dai v6i khach hang phai dua
trén sy cai thién linh hoat san pham.. Day la tu duy
moi ctia nguoi tiéu dung. Pang ky thué bao dwoc
cho la cach ma nguoi tiéu dung dang "giai phong”
ban than va khong gian s6ng ctia minh khoi nhitng
san pham, d6 dac. Nguoi tiéu dung cé thé dang ky
dé sit dung dich vu dé théa man tat ca cac nhu cau
thay vi mua dut dé€ so hiru...

Tai My, ngay trong trong linh vuc bat dong san,
nhiéu cong ty da bat dau chuyén hudéng, tir thué
van phong hop dong dai han, sang viéc dang ky sw
dung khong gian linh hoat va ngén han thong qua
nhitng dich vy nhuw cia WeWork hay Servcorp. Co
thé ndi, su ra doi cua kinh té thué bao dang thé hién
nhitng su thay ddi trong tu duy tiéu dung chuyén
dan ttr "tich luy tai san" sang "tich lay dich vu".
Tiéu dung va kinh doanh
trong xu huéng kinh té thué bao

O nhitng thi truong phét trién nhie Anh va My,
nguoi tiéu dung cé thé dang ky dich vu tra tién dinh
ky cho tat ca, tir cudc goi dién thoai di dong, truyén
hinh, nghe nhac. Trén thi treong thwong mai dién
t&r, Amazon Subscribe&Save, Dollar Shave Club,
Ipsy, Blue Apron va Birchbox 1a nhitng hang dan
dau vé s6 lugng dang ky thué bao.

Trong ky nguyén khong gian sd, ngoai tién dién,
nudc hay phi internet, nguoi tiéu dung c6 thé tan
huwong nhiéu dich vu s6, nhu nghe nhac véi Spotify
hay Zing MP3, xem phim vdéi Netflix hay Danet,
hay tra tién dé€ doc cac bdo nudc ngoai c¢é thu phi
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(paywall). B6 1a nhiing dich vu co ban tao nén “nén
kinh t€& thué bao”, noi nguoi ta tra phi thué khong
gian luu trit ddm may thay vi mua 6 cung di dong,
hodc mua goi nghe nhac s6 hay xem phim truc
tuyén, tiép can hang triéu tac phdm thay vi bo tién
mua ting CD hay DVD. Thoi gian gan day, doanh
s0 CD va luot tai bai hat ti€p tuc giam, nhung nganh
cong nghiép am nhac van tang trudng, chu yéu nho
dang ky nghe nhac truc tuyén trén nén tang so.
Nguo6n thu ttr tai khoan dang ky hién chiém 62%
tong doanh thu ban nhac, lan dau tién vuot moc
10 ty USD. Doanh s6 6 t6 ban ra toan cau nam 2018
giam 2,8% so v6i nam 2017 nhung khong phai la
moi nguwoi khong dung téi 6 to nita; ho chi dung
theo mot cach khac, nhu dang ky thué bao xe, dich
vu di xe chia sé...

Trong linh viec bao chi, theo Trung tam nghién
cttu Pew (Pew Research Center), doanh s6 ban bao
da giam nhung tiép can tin tic truc tuyén trén dién
thoai di dong da tang hon 300% trong vai nam qua.
Dong luc gitp nén kinh t€ "dang ky thué bao" dang
tieng budc thay doi xu hudng tiéu dung xudt phat
tte: Sw phat trién nhanh ctia cong nghé va sy xuat
hién ctua cac mo6 hinh kinh doanh dich vu dang ky
ngén han dan dén viéc sé hivu d6 dac hay tai san
ngay cang tro nén 16i thoi.

Trong 7 nam qua, nhiing cong ty cung cap dich
vu dang ky trén khdp Bic My, chau Au va chau A
Théi Binh Duong da ching kién mtuc tang truong
hon 300%. Theo dit liéu khao sat cua Tap doan
Harris duoc thuc hién trén 12 quéc gia trén khap
cac chau luc, véi 13.000 nguoi tiéu dung tham gia,
68% nguoi tham gia khao sit cho rang vi thé xa
hoi va chat luong cudc song khong con phu thudc
nhiéu vao viéc ban s& hitu bao nhiéu tai san. Cit
10 nguoi dwoc hoi, thi 6 nguoi cho rang, ho khong
quan tam tdi viéc phai mua cai nay hay so httu ntta.
Vi nhiing tién b trong cong nghé va su xudt hién
ctia cac md hinh kinh doanh dich vu dang ky ngan
han thanh cong, viéc phai so httu d6 dac hay tai san
ngay cang trd nén 16i thoi. 70% nguoi duoc hoi cho
rang, dang ky thué bao dich vu gitip ho trat bo dugc
ganh nang cua viéc so hitu va bao dudng, duy tri tai
san. 74% nguoi duoc hoi khang dinh, trong tuong
lai, sé c6 nhiéu nguoi dang ky sit dung dich vu thay
vi mua va so hiru tai san vat chat. Néu nhw 5 nam
trede, cit 10 ngreoi moi co6 5 nguoi ste dung cac dich
vu dang ky thi hién nay con s6 d6 1a 7/10. Nam 2014,
chi ¢6 53% nguoi duoc khao sat néi rang, ho dang
ky stt dung mot loai hinh dich vu nao d6. Nam 2019,
con sG nay tang lén 71%.

Nhu cau trai nghiém tinh than dang thay thé tai
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san vat chat dé tro thanh thudc do danh gia chat
lwong cudc sdng cua con nguoi. Bén canh do, dang
ky thué bao giai phong ganh ndng cua viéc so hitu.
Dang ky thué bao dich vu gitp nguoi tieu dung trat
bo dwoc ganh nang ctia nhitng chi phi duy trinh va
bao dudng khi s¢ htru tai san. Diéu quan trong la
nguoi tiéu dung khong bao gio thi€u su lya chon.
Mbi ngay lai c6 vai dich vu dang ky méi ndi 1én
trong moi linh vuec, tit vé xem phim, dung cu cim
trai, d6 an thirc udng, cho téi cham séc stec khoe.

Kinh té thué bao la mét xu huéng méi trong
cung uUng va tiéu dung san pham dich vy, la
két qua cua su thay ddi trong xu huéng tiéu
dung cung véi nhitng ung dung tién ich trén
nén tang céng nghé. Thuc té cho thay, cac
nganh céng nghiép trén toan thé gigi dang
dap ung nhu cau thay déi cia ngudi tiéu dung
va tu chuyén minh véi cac mé hinh kinh doanh
thué bao méi. Ngugi tiéu dung da san sang cho
nhiing dich vu méi nay.

V6i xu hudng do, gio day, nhitng DN von hoat
dong theo mo6 hinh cung cdp hang hda truyén
thong cting dang chuyén hudng dé thich tng voi
hanh vi tiéu dung médi. Véi nguoi tiéu dung, cac
gia tri cOt 161 va su tién loi ctia dich vu dang duoc
coi trong hon la quyén so htu tai san. Nguoi tiéu
dung mudn dwgc truy cap nhing cdéng nghé tan
tién nhat, vao bat ki luc nao. Nguoi tiéu dung
mudn duoc tie do lwa chon khi nao thi dung dich
vy, khi nao thi ngttng, va ca phuong thitc thanh
toan phu hgp nita. Chinh vi nhitng mong mudn
nay, ma nén kinh t€ "thué bao" dang lan luét va
thay thé nén kinh t€ "so htru."

Van dé dat ra véi doanh nghiép
trong mé hinh kinh té thué bao

Su mé rong ctia xu hudng ctia kinh t€ thué bao la
kha r6 nét. D€ thich ting v6i xu thé do, cac DN can
sém nhan ra rang ho nén can nhac dinh huéng phat
trién cta minh trong ky nguyén s6. D€ thanh cong
trong nén kinh t& "thué bao", mbi DN can chti trong
t6i nhu cau cua khach hang, ch khong chi biét toi
mdi viéc hoan thanh san pham. Moi hoat dong c6t
16i ctia DN tir san xudt, ti€p thi, ban hang va hau
mai can hudng téi quan diém: Diéu gi 1a t6t nhat
cho khach hang dang ky dich vu. Gia tri ctia dich
vu nam & méi quan hé gitta DN va nguoi tiéu dung,
chtt khong con nam hoan toan & san pham nita.

Khéc vdi kinh té€ sd hitu, vdi kinh té thué bao,
nguoi dung phai tra mot loai phi dinh ky dé st dung
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mot san pham hay mot dich vu nhét dinh nao dé.
Quan trong la nguoi dung co6 thé quyét dinh ngting
goi thué bao d6 bat ky lac nao. Vi thé, kinh t& thué
bao sé bat budc cac nha san xuat, cdic DN phai thay
ddi chién luwgc kinh doanh cua minh. Thay vi tap
trung vao san pham, DN can tap trung vao dich vu
0t 16i va mdi quan hé véi khach hang dé gitr chan ho.
Thanh céng trong kinh t€ thué bao khong dwoc quyét
dinh tai thoi diém bat dau ma la sau d6, khi cong ty
ti€p tuc thu hat khach hang va git chan khach ¢ lai
v6i minh. Bén canh d6, viéc thu thap cac phan hoi
cua khach hang déng vai tro rat quan trong trong cac
dich vu thué bao. DN can luén lam méi san pham
cting nhw cach cung ting san phdm nham dap tng
tot nhat cac nhu cau va s¢ thich ctia nguoi tiéu dung.

Két luan

Kinh t€ thué bao 1a mot xu huéng méi trong cung
tng va tiéu dung san pham dich vy, 1a két qua ctia si
thay doi trong xu hudng tiéu dung cung véi nhitng
ung dung tién ich trén nén tang cong nghé. Cong
nghé da va dang c6 nhitng budc phat trién nhanh va
tmg dung rong khap, chinh vi vay, tiém nang va xu
hudng phat trién loai hinh kinh doanh nay la rat lon.
Thuee t€ cho thdy, cac nganh cong nghiép trén toan
thé gidi dang dap tng nhu cau thay doi ctia nguoi
tiéu dung va tu chuyén minh véi cac mé hinh kinh
doanh thué bao méi. Nguoi tiéu dung da san sang
cho nhitng dich vu méi nay. Nhiéu hoat dong kinh
doanh truyén thong theo hinh thitc chuyén quyén so
httu sé dan bi thay thé. Day sé la co hoi néu cac DN
nhanh chdng tiép can, qua d6, dinh hudéng chién luoc
phat trién ctia minh trong ky nguyén s, nham giam
thiéu nguy co bi tut lai phia sau.
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