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Truong THPT Huong Thuy

Tém tat: Nang cao hiéu qua quan 1y hoat dong trai nghiém ctia hoc sinh &
cac truong THPT trén dia ban Thi xd Huong Thiy 1a yéu cau cap thiét trong
giai doan hién nay. Nghién ctru nay dé cap dén thyc trang hoat dong trai
nghiém va thuc trang quan 1y hoat dong trai nghiém cua hoc sinh cac truong
THPT Thi x3 Huong Thuy. Trén co s& d6, dé xuit cac bién phap dé ning
cao hiéu qua quan 1y hoat dong trai nghiém nhu “Néang cao nhan thic vé vai
trd tam quan trong cia hoat dong trai nghiém cho can bo quan 1y, gido vién,
nhan vién, hoc sinh, cha me hoc sinh va cac to chie chinh trj - xa hoi trong
va ngoai nha truong”; “Tang cudng chi dao xay dung ké hoach to chirc thuc
hién hoat dong trai nghiém cta nha trudng, cia gido vién chi nhiém, cua to
chuyén mén, cua cac t6 chirc chinh tri - xd hoi”; “Ké hoach tap huan boi
dudng k¥ ning t6 chirc cac hoat dong trai nghi¢ém cho can b quan ly, giao
vién va hoc sinh”; “Huy dong cac ngudn lyc trong va ngoai nha truong dé to
chac hoat dong trai nghiém”; “Pa dang hoa cac hinh thic to chirc hoat dong
trai nghiém”; “Chi dao t6 chirc kiém tra, danh gia hoat dong trai nghiém” va
“T6 chirc giao luu, trao d6i, hoc tap kinh nghiém vé to chac hoat dong trai
nghiém vai cac truong ban”.

Tiwr khoa: Bién phap quan ly, hiéu qua, hoat dong trai nghiém, thuc trang.

1. DAT VAN BE

“Hoat dgng trai nghiém la hoat dong gido duc deoc thyec hién bat bugc tir 16p 1 dén 16p
12, ¢ tiéu hoc goi la hoat dgng trdi nghiém, ¢ trung hoc co S0 va trung hot phé thong
9oi la hoat dong trai nghi¢m, huong nghiép.” [2]. N6 bao gdm cac hoat dong thuc tién
duoc tién hanh song song véi hoat dong day hoc va c6 méi quan hé bo sung, hd tro cho
hoat dong day hoc. “Hoaz dong trai nghi¢m la nhitng gi con nguoi da kinh qua thuc té,
tung biét, tirng chiu” [5]. Qua hoat dong nay, hoc sinh “Dya trén su huy dong tong hop
klen thirc va kj ndng tir nhiéu linh vuc gido duc khéc nhau d@é trai nghiém thye tién doi
song nha trwong, gia dinh, xd héi, tham gia hoat dong hwéng nghiép va hoat dong phuc
vu cong dong duwdi sw hwéng dan va té chive ciia nha gido duc, qua dé hinh thanh nhitng
phdam chdt chii yéu, nang luc chung va mot 6 nang lwc thanh phan ddc thii cia hoat
dong nay nhie: ndng lec thiét ké va t6 chirc hoat déng, nang luc dinh huéng nghe
nghiép, nang luc thich wng voi nhiing bzen dong trong cudc song va cac ky nang song
khdc” [1]. Tuy nhién, qua tim hiéu thuc té ¢ cac truong trung hoc phé thong trén dia
ban Thi xd Huong Thuy va tryc tiép tham gia cong tic quan 1y cua ban than, toi thay
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hoat dong trai nghiém hién nay con nhiéu van dé bat cap chua hop ly. Hoat dong trai
nghiém tai cac truong trung hoc pho thong méi chi ding lai cac hoat dong nho Ié trong
cong tac chu nhiém chir chua thanh chuong trinh hoan thién. N6i dung, phuong phép,
hinh thire td chtrc chua phu hop, con nghéo nan, khong hap din, ning vé 1y thuyét hi¢u
qua chua cao. Nguén lec phuc vu hoat dong trai nghiém chua dap tmg dugc. “Quan Iy
la hoat dong cé ¥ thirc Ciia con nguoi nham dinh hwong, t6 chirc, sir dung cdc nguon luc
va phoi hop hanh déng cua mét nhém nguoi hay mét cong dong nguoi dé dat muc tiéu
dé ra mét cdach hiéu qud nhdt trong bai canh va cdc diéu kién nhdt dinh” [3]. Trong khi
d6, quan 1y hoat dong trai nghiém chua ddng b, chua c6 hé théng. Nhan thic caa can
b quan 1y, gido vién, hoc sinh, phu huynh va cac t6 chirc chinh tri xa hoi con nhiéu han
ché 1am anh hudng khong nhé dén hoat dong trai nghiém. Ching t6i nhan thiy phai
dinh huéng tim toi, nghién ciru, d& Xuat cac bién phap quan 1y hoat dong trai nghiém
cho hoc sinh c6 tinh hé théng va tinh kha thi nham khong ngimg nang cao chit lugng
gido duc toan dién cua nha trudng, gop phan ddi méi gido duc phd thong & cac truong
THPT Thi xa Huong Thuy trong giai doan hié¢n nay .

2. KHACH THE VA PHUONG PHAP NGHIEN CUU
2.1. Khéch thé nghién ctru

Khao sat ¢ 02 truong THPT Phu Bai va THPT Huong Thuy trén dia ban Thi x4, trong
do: CBQL: 32; GV: 100; HS: 317. Tong cong 449 nguoi duoc khao sat.

2.2. N¢i dung va thoi gian nghién ciru

Noi dung khao st thuc trang quan 1y hoat dong trai nghiém duoc tién hanh gom: “Xay
dung ké hoach”; “Noi dung”; “Boi duong ky nang cho gido vién”; “Pau tu co s¢ vat
chat”; “Phoi hop cac luc lugng tham gia”; “Kiém tra, danh gia”; “Cac yéu to anh hudng”.

Thoi gian khao sat: 01/2018 - 5/2018.
2.3. Phwong phap nghién ciru

- Nhém phuong phap 1y ludn: Phén tich, tong hop, hé thong hoa, khéi quét hod céc tai ligu
1y luan chuyén nganh va nghién ctru cac tai liéu kinh dién lién quan [1], [2], [3], [4], [5].

- Nhom phuong phap thyc tién: dé tién hanh khao sat, ching t6i da xay dung phiéu diéu
tra thuc trang quan 1y hoat dong trai nghiém: (phu luc 1: danh cho can bd quan 1y; phu
luc 2: danh cho CBQL va gido vién; phu luc 3: danh cho hoc sinh).

- Xir 1y két qua khao sat: Sir dung cong thirc toan hoc va phan mém SPSS16.0 dé xu 1y
ket qua khao sat theo cac chi so: ti 1€ %, diém trung binh cong, d6 1éch chuan cho ting
noi dung nghién clru.

- Chuing t61 str dung thang do Likert 5 muc dg. Quy uoc vé cach xac dinh thang diém va
muc d6 danh gia theo thang diém khao sat, khao nghiém.
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3. KET QUA NGHIEN CUU
3.1. Thuc trang quan ly hoat dong trai nghiém
3.1.1. Qudn Iy xdy dwng ké hoach té chirc hogt déng trdi nghigm

Quan 1y xay dung ké hoach t6 chirc hoat dong trai nghiém 1a cong viéc thudng xuyén va
quan trong cua nguoi CBQL. Bat ky mot hoat dong nao thi viéc 1ap ké hoach déu can
thiét. Pay 1a mot phan quan trong trong toan bg hé théng ké hoach quan 1y nha truong.
Vay viéc quan 1y d6 nhu thé nao? Bé co co s cin ctr danh gia muc do thuc hién viéc
quan 1y xay dung ké hoach hoat dong trai nghiém, chang toi da tién hanh khao sat
CBQL, gido vién & cac trudng THPT Thi x3 Huong Thuy, két qua duoc thé hién qua
bang 1 nhu sau:
. Bang 1. Danh gid cia CBOL, gido vién
vé viéc quan Iy xdy dung ké hoach té chuc hoat dong trdi nghiém

STT Quan ly xay dung ké té chirc hoat ddng trai nghiém SD

1 | Xay dung ké hoach hoat dong trai nghiém theo nam hoc 3.77 | 0.787
Xay dung ké hoach hoat dong trai nghiém theo timg thang, tuan

2 , e Lo ah N e ex 1A 1a 3.75 | 0.850
tuong tng voi chu dé hoat dong ngoai gio 1én 16p

3 | Xay dung ké hoach hoat dong trai nghiém theo chu diém 3.83 | 0.796

4 Xa}/ dung k? hOa(ih boi guéng, tap huan cho can bg, gido vién to 364 | 0.909
chirc hoat dgng trai nghiém ’

5 )k(iaéz dung ké hoach hoat dong trai nghiém dot xuat mang tinh sy 315 | 0977

6 | Xay dung ké hoach kiém tra, danh gia t chirc hoat dong trai nghiém | 3.48 | 0.953

Theo két qua bang 1 cho thy viéc quan ly xd@y dung ké hoach hoat dong trai nghiém o
cac trudng déu dugc thyc hién, tuy nhién van xdy dung cac ké hoach van khong thuong
xuyén, 1an lugt thé hién “Qudan Iy xdy dung ké hoach hoat déng trdi nghiém dét xuat

2w«

mang tinh sy Kién”, “Quan Iy xdy dung ké hoach kiém tra, danh gid”, “Qudn 1y xdy
dung ké hoach béi dwdng, tap hudn cho cdin b, gido vien”, “Quan Iy xdy dung ké
hoach hoat déng trdi nghiém theo ting thdng, tudn twong g Véi chi dé hoat déng
ngoai gio lén 16p”, “Qudan 1y xdy ding ké hoach hoat dong trai nghiém theo nim hoc”
va “Quan Iy xdy dung ké hoach hoat déng trai nghiém theo chu diém” véi diém trung

binh lan lugt 1a: (X =3.15; 3.48; 3.64; 3.75; 3.77; 3.83). Trong d6 “Quadn Iy xdy dung ké
hoach hogt dong trai nghlem theo chu diém” duoc nha quan 1y rat quan tim véi diém

trung binh cao nhat X=, 3.83. Vi hién nay & cac trudng hau nhu chi to chic hoat dong
trai nghiém theo chu diém cho nén chi xay dung ké hoach theo chu diém, d6 1a viéc lam
thudong xuyén va trd thanh né nép, hoat dong trai nghiém nay theo ngay 1& 16n nhu
20/11, 22/12, 26/3, 19/5. N6i dung “Quan Iy xdy dung ké hoach hoat dong trai nghiém
theo ting thang, tuan twong g Véi chu dé hoat dong ngodi gio- 1én 16p” va “Qudn Iy
xdy dung ké hoach hoat déng trai nghiém theo nam hoc” duge lam thuong xuyén vi
trong ké hoach nam hoc c6 noi dung hoat dong trai nghiém. Con hoat dong ngoai gid
1én 16p c6 ké hoach ting tuan ting thang nén dé dua vao ké hoach hoat dong trai
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nghiem Hon nita, xay dung ké hoach theo nim hoc c6 nhiéu thUan loi. Noi dung

“Quan Iy xdy dung ké hoach boi duong, tap hudn cho cdn bg, gido vién’ " khong thuong
xuyén vi khi ndo c6 cong vin tap huan caa Sé cac trudng méi xdy dung ké hoach, cac
nha truorng khong chu dong dugc. Noi dung “Quan Iy xdy dung ké hoach kiém tra, danh
gia” khong thuong xuyén thuc hién; t6 chirc hoat dong trai nghiém co nhung khong c6
ké hoach kiém tra danh gi4, néu c6 ciing chi qua loa chiéu Ié, khong di vao né nep. Noi
dung “Qudn 1y xdy dung ké hoach hoat déng trdi nghiém dét xudt mang tinh suw Kién”
hoan toan khong thuong xuyén, nha quan 1y khéng quan tim. No6i chung, quan ly ké
hoach hoat dong trai nghiém hién nay ¢ cac truong THPT Thi Xa Huong Thuy khong
thudng xuyén, quan 1y ké hoach con 10ng Iéo chua di vao quy cii, né nép.

3.1.2. Qudn Iy néi dung dé t6 chirc hoat dpng trdi nghigm

Noi dung dé to chic hoat dong trai nghiém rat phong pha va da dang. Dya vao dic diém
tam sinh 1y lta tuoi, dac diém hoat dong chu dao cua lra tudi hoc sinh, muc tiéu gido
duc, dic diém ving mién va cac yéu té khach quan khac, cac truong co thé chia noi
dung hoat dong trai nghiém thanh 7 nhom chinh nhu: Chinh tri - xa hoi, Khoa hoc - ky
thuat, Vin hoa — nghé thuat, Vui choi — giai tri, Lao dong cong ich, Thé duyc thé thao va
Dinh hudng nghé nghiép [4]. Vi thé quan 1y ndi dung dé t chic hoat dong trai nghiém
1a mot khau quan trong cua qua trinh quan 1y. N6 bao gdm nhiéu giai doan, nhiéu noi
dung khac nhau. Cho nén néu khong c6 ké hoach quan 1y noi dung rd rang thi viéc thuc
hién gap nhiéu kho khin. Bé c6 co s¢ can cir danh gia mic do thyc hién viéc quan 1y
noi dung hoat dong trai nghiém, chiing t6i d tién hanh khao sat CBQL, gido vién & cac
truong THPT Thi xa Huong Thuy, két qua duoc thé hién qua bang 2 nhu sau:
Bang 2. Banh gid cuia CBQL va gido vién vé viéc quan Iy néi dung
dé t6 churc hoat dong trai nghiém

STT Quan ly ndi dung dé to chic hoat dgng trai nghiém X SD
1 Quan ly cac ndi dung cho tirng hoat dong trai nghiém 3.55 | 0.823
2 Quan ly viéc trién khai cac ndi dung hoat dong trai nghiém 3.69 | 0.732
3 Quan 1y viéc thuc hién cac ndi dung hoat dong trai nghiém 3.73 | 0.773
4 QEJ_an ly_fac diéu kién ho trg cho viéc xay dung ndi dung hoat dong 351 | 0.961

trai nghiém
5 anurﬁIég viéc to chuc kiém tra, danh gia cac ndi dung hoat dong trai 362 | 0.843

Theo két qua bang 2 cho thay viéc quan 1y noi dung hoat dong trai nghiém ¢ cac truong
déu duoc thyc hién, tuy nhién van khong déu tay, khong dong déu, lan luot thé hién qua

d}em trung binh dao dong (X =3.51; 3.73). Trong do6 2 ndi dung dugc CBQL quan tdim
rat thuong xuyén la “Quan ly vigc trién khai cac noi dung hoat déng trai nghiém” va
“Quan ly viéc thuc hién cac ngi dung hoat dong trai nghiém” c¢6 diém trung binh cao
nhat (X =3.69; 3.73). Vi trong mot ndm hoc, nha truong c6 nhiéu hoat dong nén cac nha
quan 1y phai chon lua, hon nira day la nhirng néi dung quan trong nhat, bat budc phai
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1am. Noi dung “Qudn Iy viéc té chirc Kiém tra, danh gid cdc néi dung hoat dong trdi
nghi¢m” ciing khong dugc quan tdm ding muyc, chi trong ddi thuong xuyén véi diém

trung binh X =3.62. bac bi€t 2 ndi dung “Quan Iy cdac ngi dung cho tirng hogt dong trdi
nghiém” va “Qudn Iy cdc diéu kién hé tror cho viée xdy dung néi dung hoat dong trai
nghlem cling khong quan tdm, khong thudng xuyén, véi diém trung binh thip nhat

(X =3.55; 3.51). Céac nha truong chi “quan Iy noi dung hoat dong” con “quan Iy cho
tirng hoat déng” thi khong chu trong. “Cdc diéu kién hé tro cho viée xdy dung néi dung
hoat déng trai nghiém” cang khong duoc quan tam. Day 1a 2 phan rat quan trong nhung
lai khong dugc cht trong. N6 phan anh dang thuc trang hién nay ¢ cac truong THPT
Thi xa Huong Thuy. Nhin chung quan 1y ndi dung hoat dong trai nghiém & cac truong
1a c6 thuc hién song chua déu dan.

3.1.3. Qudn Iy viéc béi dwong Ky néng to chirc hoat déng trdi nghiém cho gido vién

Boi dudng k¥ ning cho can bd gido vién té chirc hoat dong trai nghiém 1a rat can thiét.
Hién nay, t6 chac hoat dong trai nghiém chi 1am theo, ké thira ké hoach hoat déng ngoai
gio 1én 16p va phong trao thi dua “Truong hoc than thi¢n, hoc sinh tich cuc”. Can bo
giao vién t6 chac hoat dong trai nghiém khong ©6 ky néng vi ho chua dugc tap huan,
boi dudng nghiép vu. Cho nén cac nha trudng can co ké hoach xdy dung bdi dudng ky
nang cho nhiing nguoi tham gia t6 chic hoat dong trai nghiém. Dé 6 co s6 can cir danh
gia mirc do can thiét quan 1y viéc bdi dudng ky ning to chic hoat dong trai nghiém,
chung t6i di tién hanh khao sat CBQL, gi4o vién ¢ cac truong THPT Thi xd Huong
Thuy, két qua dugc thé hién qua bang 3 nhu sau:
Bang 3. Danh gid cia CBOL va gido vién vé quan Iy viéc boi dudng Ky ndng cho gido vién
to churc hoat dong trai nghiém

STT Quan Iy viéc bdi dudng ky niing cho gido vién X SD
1 | Xay dung ke hoach boi dudng ky nang 3.79 |0.829
2 | Noi dung boi dudng ky ning 3.92 |0.801
3 | Pdi tugng bdi dudng ki ning 3.88 | 0.856
4 | Hinh thtrc boi dudng ky nang 3.92 | 0.853
5 Kinh phi bdi dudng ky nang 4,17 | 0.887
6 | Ddi ngil chuyén gia boi dudng ky nang 4.14 | 0.909
7 Thoi gian, dia diém va cac yéu cau boi dudng ky ning 3.96 | 0.860

Theo bang 3 cho thay viéc quan 1y boi dudng Ky néng cho gido vién to chuc hoat dong
trai nghiém & cac truong la viéc lam can thiét, cap bach lan lugt tang dan mirc do can
thiét ting noi dung bdi dudng qua diém trung binh dao dong ( X =3.79; 4.17). Trong do,
“Doi ngii chuyén gia boi dwong Ky nang” va “Kinh phi boi dwong Ky nang” 1a 2 ndi
dung can thiét nhat véi dlem trung binh cao nhat (X =4.14; 4.17). Theo CBQL va GV
thi cac truong hién nay can c6 doi ngii chuyén gia dé tap huan, tu van cho ho. Gido vién

truc tiép to chirc hoat dong trai nghiém nhung ho khong c6 kién thirc, khong 0 k¥ nang
vé hoat dong trai nghiém, ho “tay khong bat giac”. Ho khong dugc trang bi kien thuc ky
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ning nao vé té chic hoat dong trai nghiém. Cho nén can c6 ddi ngii chuyén gia dé boi
dudng tu van. Thir hai, viéc rat can thiét hién nay nita 1a “Kinh phi boi dwong Ky ning”.
C6 ngudn lyc, nhan luc ma khong c6 kinh phi thi khéng thuc hién duge. Kinh phi hién
nay dé t6 chirc hoat dong trai nghiém con han hep, chu yéu dua vao ngudn quy phu
huynh déng gop. Hoat dong trai nghlem can ngudn kinh phi nhiéu “Co thuc mai vuc
dwege dao”. Tiép theo tinh can thiét 1a “Thoi gian, dia diém va cdc yéu cau boi duong ky
nang”, “Néi dung boi duwéng Ky nang”, “Hinh thirc béi duwéng K ndng” va “Béi tuwong

boi dieong Ky ndang” voi diém trung blnh(x =3.96; 3.92; 3.92; 3.88). Céc yéu cau, noi
dung, hinh thirc, d6i tuong boi dudng cung can thlet Mtc do can thiét thip nhat 1a
“Xay dung ké hoach boi duwong ki nang” véi diém trung binh dugc phan anh thap nhat

(X =3.79).

Tom lai, qua két qua khao sat bang 2.12 phan anh ding murc d6 can thiét hién nay vé
quan 1y bdi dudng k¥ nang cho can bd gido vién. Mudn “Xdy dung ké hoach boi dieong
ky ndang” thi phai co cac yéu to trén; dac biét mic do can thiét nhat hién nay la “Pgi
ngii chuyén gia boi dwdong kj nang” va “Kinh phi boi dwéng K nang”. Day 1a mot thyc
té cap bach, ciing 14 co sd dé ching toi dé xuat bién phap ¢ chuong 3.

3.1.4. Qudn Iy vi¢c diu tw co sé Vit chat, trang thiét bi cho hoar dgng trdi nghiém

Quan 1y co s& vat chat, trang thiét bi phuc vu cho hoat dong trai nghiém ciing 1a viéc
lam can thiét va quan trong. Tuy nhién quan 1y 1am thé nao cho dat hiéu qua cao méi la
van dé. Pé c6 co so can ctr danh gia mirc d6 hiéu qua viéc quan 1y dau tu co sé vat chat,
trang thiét bi phuc vu hoat dong trai nghiém, chung t6i da tién hanh khao sat CBQL,
gido vién ¢ cac truong THPT Thi xd Huong Thuy, két qua duoc thé hién qua bang 4
nhu sau:
Bang 4. Panh gid ciia CBOL va gido vién vé Viéc quan Iy dau tw co sé vt chat, trang thiét by
cho hogt dong trai nghiém

Quan Iy viéc dau tw co sé vat chat, trang thiét bi

STT cho hoat dgng trai nghiém X SD
Lap ké hoach xay dung co sé Vit chat va mua sim céc trang thiét bj
1 phuc vu hoat dong trai nghiém 3.80 | 0.845
5 Slf@ ChlI_E}, bao dudng co s& vat chat, trang thiét bi phuc vu hoat dong 372 | 0.876
trai nghiém
3 Khuyén khich gido vién va hoc sinh ty lam d6 dung day hoc phuc vu 377 | 0923

hoat déng trai nghiém
4 Huy dong nguén luc x3 hoi hda phuc vu hoat dong trai nghiém 3.77 |0.915
5 Theo dA6i, kicfe.m tra',Agiém sat co s& vat chat, trang thiét bi phuc vu 384 | 0.898
hoat dong trai nghiém

Ly ¥ kién phan hoi tir gido vién va hoc sinh vé diéu kién co s& vat
chat, trang thiét bi phuc vu hoat dong trai nghiém

6 3.77 ] 0.980

Theo két qua bang 4 cho thay viéc quan 1y ddu tu co sd vat chét, trang thiét bi cho hoat
dong trai nghiém ¢ cac truong déu mang lai hiéu qua, mic do hiéu qua cac noi dung dau
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tu co s& vat chat, trang thiét bi gan nhu gidng nhau, mic do ting dan rat it qua diém

trung binh it dao dong (X =3.72; 3.77; 3.77; 3.77; 3.80; 3.84). Trong d6, quan ly vi¢c
“Theo doi, kiém tra, gidm sdt co s& Vit Chat trang thlet bi phuc vu hoat dong trai

nghi¢m” hi¢u qua nhat véi diém trung binh cao nhéat (X =3.84). Vi muén quan 1y “Ldp
ké hoach xdy dung co sé vdt chdat va mua sam cdc trang thiét bi”, “Sira chira, bdo

2 u

dudng co sé vt chdt, trang thiét bi”, “Khuyén khich gido vién va hoC sinh tu lam do
diing day hoc”, “Huy déng nguon luec xd héi héa”, “Ldy ¥ kién phdn héi tir gido vién va
hoc sinh vé diéu kién co sd vt chat, trang thiét bi” thi phai “Theo déi, kiém tra, gidm
sdt co so vt chat, trang thiét bi phuc vu hoat déng trdi nghiém . Hay néi cach khéc,
nhitng ndi dung quan 1y noéi trén 1a tap hop con cua viéc quan 1y “Theo déi, kiém tra,
gidm sat co sé vat chat, trang thiét bi phuc vu hoar déng trdi nghiém . Noi dung quan
1y “Swra chira, bdo dudng co sé vt chat, trang thiét b ” twong ddi khong mang lai hiéu

qua voi diém trung binh thap nhat (X =3.72) vi co s6 vat chat, trang thict bi khi da bi
hong thi khong sura chita duoc, néu stra dugce thi ton nhiéu kinh phi, nguon ngan sach
khong cho phép. Trén day da phan anh dung thyc trang.

3.1.5. Quadn Iy vi¢c phéi hgp cdc lie lwong tham gia té chitc hoat dgng trai nghiém

Hoat dong trai nghiém c6 kha ning thu hat sy tham gia, phdi hop, lién két nhiéu luc
luong gido duc trong va ngoai nha trudng. Mdi luc lugng tham gia c6 tiém ning va thé
manh riéng. Tuy ndi dung tinh chat ‘tung hoat dong ma su tham gla cua cac lyc luong co
thé 1a tryc tiép hay gian_ tiép; co thé 1a chu tri, ddu méi hoac phoi hop; co thé vé nhiing
mit khac nhau c6 thé h trg vé mit kinh phi, phuong tién, dia diém t6 chic hodc dong
gop vé chuyén mon, tri tué, chat xam, hay sy ung ho vé tinh than. Dé c¢6 co sé cin cir
danh gia tinh hiéu qua quan 1y viéc thuc hién phdi hop cac luc lwong tham gia hoat
dong trai nghiém, chung t6i da tién hanh khao sat CBQL, gido vién & cac truong THPT
Thi x4 Huong Thuy, két qua dugc thé hién qua bang 5 nhu sau:

Bang 5. Pdnh gid ciia CBOL va gido vién vé qudn Iy viéc thuc hién phoi hop cdc liec lirong
tham gia hoat dong trdi nghiém

STT | Quan ly viéc phdi hep cac lwe lwong tham gia hoat dong trai nghiém X SD

Phan quyén quan 1y va co ché phdi hop vai cac luc lwong tham gia
hoat déng trai nghiém

Phoi hop gitra nha truong véi hoi cha me hoc sinh, cac t6 chirc chinh
tri - x3 hoi, cac doanh nghiép, cac don vi luc lugng vii trang, ...

Phoi hop giita cac ban chi dao véi cac td chizc doan thé trong nha

3 | truong nhu Poan thanh nién, chi doan gido vién, Hoi lién hi¢p thanh | 4.16 | 0.780
nién, Hoi chir thap do, cong doan, hoi khuyén hoc, ...

Phoi hop giita ban chi dao vai gido vién chi nhiém, giao vién bd

1 3.62 | 0.825

3.83 | 0.830

4 A : 4.13 | 0.944
mon, hoc sinh

5 | Phdi hop gitra gido vién chu nhiém véi cha me hoc sinh 4.04 |0.886

6 Phoi hop giita Poan thanh nién véi gido vién chii nhiém 4.20 | 0.798

7 Phéi hop giita Poan thanh nién véi gido vién bo mén 3.93 | 0.858
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Theo két qua bang 5 cho thdy viéc quan 1y thuc hién phdi hop cac luc luong tham gia
hoat dong trai nghiém & cac truong déu mang lai hiéu qua, mae d6 hiéu qua trung binh

dao @ong (X =3.62; 4.20). Trong do, quan 1y thuc hién phdi hop cac luc lugng mang lai
hiéu qua cao tap trung vao “Phai hop giita gido vién chi nhiém véi cha me hoc sinh”,
“Phoi hop giira ban chi dao Véi gido vién chii nhiém, gido vién b mon, hoc sinh”,
“Phéi hop giita cdc ban chi dao Véi cdc té chire doan thé trong nha truong nhu DPodn
thanh nién, chi doan gido vién, Hoi lién hiép thanh nién, Hoi chir thdp do, cong doan,
héi khuyén hoc, ...” va “Phéi hop giita Podn thanh nién véi gido vién chii nhiém”, véi
diém trung binh cao nhat lan luot 13 (X = 4.04; 4.13; 4.16; 4.20). Mubn t6 chic hoat
dong trai nghiém, phai phéi két hop cac luc lugng, truéc hét 1a “gido vién chii nhiém
véi cha me hoc sinh” @& hd trg kinh phi, quan Iy hoc sinh, gido duc hoc sinh, hudng dan
hoc sinh. “Phéi két hop giiza ban chi dao Véi gido vién chii nhiém, gido vién b mén,
hoc sinh, cdc té chire chinh tri” @ thuc hién ding ké hoach, dung ndi dung va quan Iy
hoc sinh. Dic biét quan 1y “Phéi hop gitta Podn thanh nién véi gido vién chii nhiém”

dugc danh gia mang lai hiéu qua cao nhat véi diém trung binh cao nhét (X 4.20). Vi
day 1a luc lugng nong cdt, tré, nang dong, lai lyc lugng dong nhat (Ban chap hanh Doan
truong gom 15 nguoi ca gidao vién va hoc sinh vu td; gido vién chu nhiém gém 36
ngudi), mdi truong hoc luyc lwong nay gém 51 nguoi. Hon nira gido vién chu nhiém la
dugc lya chon nguoi c6 kinh nghiém, ho 1a nguoi gan giii hoc sinh nhat nén d& nam
duge tdm sinh ly hoc sinh trong cong tac t6 chirc va quan 1y hoc sinh. Piéu nay phan
anh o vé vai tro, trach nhiém va tam quan trong cua Poan thanh nién va gido vién chu
nhiém d6i vai viéc to chuc hoat dong trai nghiém. Pay 1a diéu cac nha quan 1y can quan
tam dé co su quan 1y phdi hop tét 2 lyc lwong nay. Noi dung quan Iy “Phei hep giza
Poan thanh nién véi gido vién bé mén”, “Phoi hop gitta nha trirong véi hgi cha me hoc
sinh, cdc té chire chinh tri - xd hoi, céc doanh nghiép, cdac don vi luc lwong vil trang,
... va “Phdn quyén quan Iy va co ché phoi hop Véi cde lire lrong tham gia hoat dong

trai nghiém” khong mang lai hiéu qua cao véi diém trung binh thap (X = 3.93; 3.83;
3.62). Céac phdi két hop nay chi mang tinh chat thdi vu, mang tinh vu viéc, khi ndo can
ho méi dén. Pac biét “Phdn quyén qudn 1y va co ché phéi hop Véi cdc lwc hrong tham
gia hoat dong trai nghiém” hoan toan khong mang lai hiéu qua vi ¢ truong THPT chi
quan 1y truc tiép tir Ban giam hiéu dén cac bo phéan 1a t6 truong chuyén mén, BCH
Poan trudong, Cong Poan, Chi doan gido vién, hoi cha me hoc sinh, khong c6 cap trung
gian cho nén viéc phan quyén khong mang lai hidu qua.

3.1.6. Qudn Iy viéc Kiém tra, dinh gid hoat dng trdi nghigm

Kiém tra, danh gia 1a khau cudi cing cia mot qua trinh quan ly hoat dong trai nghiém.
N¢ gitp cho CBQL va GV thu thap thong tin quan 1y dé danh gia chat luong va hiéu
qua quan 1y. Dé co co so can cir danh gia murc dg hiéu qua quan 1y viéc kiém tra, danh
gia hoat dong trai nghiém, chung t6i da tién hanh khao sat CBQL, gido vién & céc
truong THPT Thi xd Huong Thuy, két qua duoc thé hién qua bang 6 nhu sau:
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Bang 6. Pdnh gid ciia CBOL va gido vién vé hiéu qua quan Iy viéc kiém tra, danh gia
hoat dong trai nghiém

STT Quan ly viéc kiém tra, danh gia hoat dgng trai nghiém X SD
1 Xay dung tiéu chi kiém tra, danh gia hoat dong trai nghiém 3.61 | 0.827
2 | Xay dung tiéu chi thi dua gido vién 3.67 | 0.888
3 Kiém tra tién d6 t6 chirc, thuc hién caa tieng bo phan hoat dong trai 364 | 0811
nghlem
4 rl](g;ﬁrl‘r;rHa viéc sir dung co s Vat vat chat, kinh phi hoat dong trai 375 | 0.894

Kiém tra danh gi4 vai tro ctia gido vién ddi véi hoc sinh trong hoat

5 o . . 3.80 | 0.814
dong trai nghiém
Phéi hop chat ché cac luc lugng tham gia hoat dong trai nghiém

6 Y . AR A 3.78 | 0.885
trong viéc Kiém tra, danh gia két qua

7 To chire so keét, tong két hoat dong trai nghiém dé danh gia va riat 383 | 0.912

kinh nghiém

Theo két qua bang 6 cho thiy quan Iy viéc kiém tra, danh gia hoat dong trai nghiém &

cac truong déu mang lai hi¢u qua, mirc d6 hiéu qua trung binh dao dong (X =3.61;
3.83). Trong do, “Kiém tra viéc su dung co so vdt vat chat, kinh phi hoat dong trdi

T

nghi¢m”, Phoi hap chat ché cac luc lwong tham gia hoat dong trai nghiém trong vi¢c

Kiém tra, danh gid két qua”, “Kiém tra ddnh gid vai tro cia gido vién doi Véi hoc sinh
trong hoat déng trai nghiém” va “Té chite so két, tong két hoat dong trdi nghlem ae

danh gia va rit kinh nghiem” mang lai hiéu qua vei diém trung binh cao’(X7—3.75’,
3.78; 3.80; 3.83). Dac bi¢t, quan 1y viéc kiem tra, danh gid “To chirc so ket, tong ket
hoat dong trai nghiém dé danh gia va rut kinh nghiém” dem dén hiéu qua cao vai diem

trung binh cao nhat (X = 3.83). Sau mdi hoat dong trai nghiém, cac trudng tién hanh so
két, tong két dé danh gia va rat kinh nghiém, cai lam duoc va chua lam duoc va dong
vién khen thuong kip thoi. Pay 1a viéc 1am thudng xuyén nén mang dén hiéu qua cao.
Céc ndi dung “Xdy dung tiéu chi thi dua gido vién”, “Kiém tra tién do té chirc, thuc
hién cua ting bé phdn hoat déng trdi nghiém” va “Xay duwng tiéu chi kiém tra, danh gid
hoat dgng trai nghiém ” twong d6i mang lai hiéu qua voi diém trung binh thap dao dong

(X =3.67; 3.64; 3.61). Trong d6 quan 1y “Xdy dung tiéu chi kiém tra, danh gid hoat

dong trai nghiém” (X =3.61) diém trung binh thap nhat, chua mang dén hiéu qua cao vi
hoat dong ndy mai va rong cho nén cac nha quan 1y xay dung tiéu chi kiém tra, danh gia
chua phu hgp. Cac tiéu chi thuong theo tirng hoat dong, danh gia theo cam tinh, khong
quy diém. Kiém tra, danh gia cuia hoat dong trai nghiém chi danh gia thi dua giira cac
I6p va danh gia dao duc cua hoc sinh. Kiém tra, ddnh gia chi ding lai ¢ s6 1an tham gia,
chtr chua danh gia chét lugng va hi¢u qua. Piéu nay phan anh dung thuc trang hién nay
va ciing 1a co s¢ dé chung t6i dé xuat bién phap & chuong 3.
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3.1.7. Danh gia chung
* Nhirng mat da dat dwogc

- Pa s6 CBQL, GV va hoc sinh ¢6 nhitng chuyén bién rd vé nhan thirc dang din vé vai
trod, tim quan trong cua hoat dong trai nghiém. Nhimg nam gan day, cac truong THPT
trén dia ban Thi x4 Huong Thuy di va dang timg budc cha ¥ quan tim hiéu rd dén hoat
dong trai nghiém, tao cho hoc sinh ¢ nhiéu co hoi trai nghiém.

- Cong tac quan ly xay dung ke hoach, t6 chtc thyc hién, kiém tra danh gia hoat dong
trai nghiém dan dan di vao né nép.

- Cong tac qudn ly hoat dong trai nghiém ludn dam bao noi dung, hinh thire, phuong phap
to chure theo quy dinh, cac dieu Kién dam bao hoat dong trai nghiém da dugc CBQL quan
tam va dan dan cai thi¢n dé dap ung tot hon cho yéu cau cua hoat dong trai nghiém.

- Hoat dong trai nghiém budc dau di tich cuc gbp phan vao giao duc toan dién hoc sinh.
* Nhitng mit han ché

Bén canh nhimg uu diém di dat dugc trong qua trinh to chirc hoat dong trai nghiém, van
con ton tai mét s6 han ché nhu sau:

- Nhan thtic caa CBQL, cac luc lugng gido duc trong va ngoai nha trudng chua dong bo.

- Co s vat chat, trang thiét bi, ngudn luc chua dép tng dugc yéu cau cho nén hoat dong
trai nghiém chua di vao chicu sau.

- Chua xay dung ké hoach hoat dong trai nghiém doc l1ap ma chi xdy dung ké hoach
hoat dong trai nghiém long ghép véi ké hoach chuyén mén trong moi ndm hoc, chi cha
trong xay dung ké hoach riéng I¢ theo chu diém cho tirng hoat dong. Do d6 hiéu qua
hoat dong trai nghiém chua cao.

- Céc hinh thue, phuong phap, n6i dung hoat dong trai nghiém con nghéo nan, thiéu tinh
da dang, chwa phu hop véi diéu kién thyc tién va mtc d6 hing thu caa hoc sinh.

- Hoat dong trai pgh|¢m khong dién ra thuong xuyén ma chu ypu tap trung vao nhiing
hoat dong chu di€m nhu vao cac ngay 1€ 16n trong nam hoc. Chat lugng va hiéu qua cac
hoat dong trai nghiém khong dong déu ¢ tirng hoat dong.

- Cong tac kiém tra, danh gia hoat dong trai nghiém chua dugc chu trong, méi chi dung
lai so lan tham gia, chi chua danh gia duoc chat lugng, chua dung nang luc t6 chuc
thuc hién moi hoat dong trai nghiém.

3.4. Cac bi¢n phap dé xuat

Trén co s& nghién ctru 1y luan va thyc trang da di dén dé xuat 7 bién phap quan 1y hoat
dong trai nghiém cua hoc sinh ¢ cac truong THPT Thi xa Huong Thuy, tinh Thira Thién
Hué. Bay bién phap dé xuat tap trung khac phuc céc han ché trong cong tac quan Iy hoat
dong. Bay bién phap nay da to chic khao nghiém dé khang dinh tinh ding dan va kha
thi ctia cac bién phap. Tir nhitng nghién ctiru cu thé khing dinh céc bién phap ma tac gia
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néu ra 1a cap thiét va kha thi. Bay bién phap d6 13: “Ndng cao nhdn thitrc Vé vai tro tam
quan trong cua hoat dong trai nghiém cho can bé Quan ly, gidao vién, nhan vién, hoc
sinh, cha me hoc sinh va cdc t6 chircc chinh tri - xd héi trong va ngodi nha trieong;
“Tang cuwong chi dao xay dung ké hoach té chirc thirc hién hoat déng trai nghiém cua
nha truong, Cua gido vién chu nhiém, cua to chuyén mén, cua cdac 16 chikc chinh tri - xd
héi”; “Qudn Iy hoat déng tap hudan boi duwéng ky~ ning té6 chire cde hoat dong trdi
nghiém cho cdan bo Quan by, gido vién va hoc sinh”’; “Huy dong cac nguon luec trong vd
ngoai nha truong dé té chirc hoat dong trdi nghlem : “Pa dang héa cdc hinh thirc to
chirc hoat dong trai nghiém”; “Chi dao t6 chuc kiém tra, danh gid hoat dong trdi
nghiém”; “Té chire giao heu, trao ddi, hoc tap kinh nghiém vé té chic hoat dong trdi

»»

nghiém véi cdc truong ban .
4. KET LUAN

Quan 1y hoat dong trai nghiém trong nhitng nam gan day da dat dugc nhiing két qua
nhat dinh nhung vin con mot sé bat cap, han ché. Két qua nghién ctu thyc trang da
phan tich va dénh gia cy thé trén cdc mat quan 1y hoat dong trai nghiém nhu quan 1y xay
dung ké hoach, quan 1y noi dung, quan 1y bdi dudng k¥ ning cho gio vién, quan 1y dau
tu co s& vat chat, trang thiét bi quan 1y su phéi hop cac luc luong phéi hop, quan 1y
Kiém tra, danh gia, cic yéu té anh huong. Tir thuc trang d6, ching t6i dé xuat 7 bién
phap quan 1y nham nang cao hiéu qua hoat dong trai nghiém & cac truong THPT thi xa
Huong Thuay. Céc bién phap dé xuat da dugc khao nghiém vé tinh kha thi va tinh cap
thiét va da nhan dugc sy dong tinh cua hau hét nhitng ngudi duoc hoi, chirng to cac bién
phép c6 kha ning thuc hién co hiéu qua trong thuc tién & cac nha truong trén dia ban
nghién cuu.
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Title: THE PRACTICAL SITUATION AND MANAGEMENT OF CURRICULAR
ACTIVITIES FOR HIGH SCHOOL STUDENTS IN HUONG THUY TOWN

Abstract: Improving the effectiveness of managing curricular activities for high school students
in Huong Thuy Town is an essential requirement in the current period. This study refers to the
practical situation and management of curricular activities for high school students in Huong
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Thuy Town. On that basis, the methods were proposed to improve the effectiveness of
curricular activities management such as “Raising awareness of the importance of curricular
activities for managers, teachers, employees, students, parents and social - political
organizations inside and outside the school”; “Improving the management of curricular
activities for schools, teachers, faculty members and social - political organizations”,
“Organizing training plan to improve skills to organize curricular activities for faculty
members, teachers and students”, “Gathering inside and outside resources of the school to
organize curricular activities”; “Diversifying the forms to organize curricular activities”;
“Organizing the organization of testing, evaluation curricular activities” and “Organizing
meeting with other schools”.

Keywords: Management method, efficiency, curricular activities, practical situation.



