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Tém tat: Nghién ctiru nhim danh gia thuc trang bdi dudng ning lyc day hoc
(NLDH) cho d6i ngii gido vién (BNGV) Tiéng Anh cac truong tiéu hoc thanh
phd Hué. 50 can bo quan Iy (CBQL) va 105 gido vién ¢ 15 truong tiéu hoc da
tham gia khao sat. Két qua diéu tra cho thdy phan I6n CBQL va PNGV Tiéng
Anh d3 nhan thire dwoc vai tro cua hoat dong bdi dudng NLDH cho DPNGV
Tiéng Anh. Cong tac bdi dudng NLDH cho DNGV tiéng Anh d dugc cha
trong vaGi nhiéu ndi dung, chwong trinh, hinh thirc bodi dudng da dang. Tuy
nhién, mot s6 ndi dung, cac chuong trinh, cac hinh thirc bdi dudng quan trong
chua dugc chu trong.

Tir khoa: Boi dudng, nang lyc day hoc, gido vién Tiéng Anh, Hué.

1. Pit van dé

Gi4o vién 1a d6i ngii quan trong dam bao chat lugng gido duc, sy thanh céng cua cong
cudc ddi méi gido duc. Phat trién DPNGV dap Gmg yéu cu cong nghiép hoa - hién dai hoa
trong diéu kién kinh té thi truong dinh huéng x4 hoi chii nghia va hoi nhap qubc té 1a mot
trong van dé then chét ma Nghi quyét (s6 29- NQ/TW) cua Ban Chap hanh Trung wong
khéa X1 da néu rd: “Xdy dung quy hoach, ke hoach dao tao, boi diedng doi ngii nha gido
va can bg Quan Iy gido duc gan Véi nhu cdu phat trién kinh té-xa héi, bao dam an ninh,
quéc phong va hgi nhdp quoc té. Thuec hién chudn héa dgi ngii nha gido theo tung cap
hoc va trinh dg dao tao. Tién téi tat ca cdc gido vién tiéu hoc, trung hoc co 6, gido vién,
gidng vién cdc co s¢ gido duc nghé nghiép phdi cé trinh dé tir dai hoc tré Ién, cé nang
luec suw pham.” [2]

Dé trién khai Nghi quyét 29, Thu tuéng chinh pha (2016) di phé duyét Dé an “Pao tao,
bdi dudng nha gido va can bd quan 1y co sd gido duc dap tng yéu cau doi méi can ban,
toan dién gido duc phd thong giai doan 2016 - 2020, dinh huong dén nam 2025” véi muc
tiéu chung la: “Dao a0, boi dieong ddi ngii nha gido va can bg quan Iy co so gido duc
bdo dam chudn héa vé chuyén mén, nghiép vu nham ddp irng yéu cau doi méi chwong
trinh, sdch gido khoa gido duc phé théng; gdép phan thuc hién déi méi cin ban, todn dién
gido duc va dao tg0.” [9]

Chét lugng DPNGV 1a mét trong nhirg nhan té quan trong quyét dinh truc tiép chat luong
gido duc. DNGV ciing 1a luc lwong quan trong, quyét dinh sy thanh cong ctia cong cudc
ddi méi gido duc bai 18 ho 12 nguoi truc tiép giang day, gido duc, to chirc, huéng dan hoc
sinh Iinh hdi tri thic, hinh thanh k¥ nang, ky xao. “Cho du chung ta co dwoc nhimng
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chwong trinh gido duc t6t, ¢6 nhitng bé sdch gido khoa hoan hdo va co sé vat chdt day
dii, hién dai, nhung chdt leong nguwoi thay trung binh thi ¢é thé khang dinh chdc chdn
rang, dé la mét nén gido duc khéng cé twong lai” [1, tr.427].

Hién nay, cong tac bdi dudng NLDH cho PNGV Tiéng Anh céc trudng tiéu hoc thanh
phé Hué di duoc thuc hién va budc dau dat dugc mot sb két qua nhat dinh. Phong
GD&DT thanh phé Hué d3 tich cuc chi dao cac don vi trién khai cong tac dao tao nang
chuan, bdi dudng va tu bdi dudng chuyén mon nghiép vu cho PNGV. NLDH Tiéng Anh
cua nhiéu giao vién tiéu hoc kha t6t. Tuy nhién trong thoi gian gan day, hoat dong nayda
boc 16 mot so bat cap, han ché cua d6i ngii gido vién, dac bi¢t la nhitng NLDH nham dap
ng yéu cau cua doi mai gido duc hién nay. Dé ¢6 co s& dé xuat cac bién phap quan ly
nham nang cao hiéu qua hoat dong nay can trién khai cac nghién ctu thyuc tién. Vi vay,
viéc tién hanh nghién cau “Thuc trang hoat dong béi dwdng NLDH cho PNGV Tiéng
Anh cac trudong tiéu hoc thanh phd Hué” 1a hét suc can thiét.

Pé tim hiéu van dé nghién ctu, tac gia di s dung phuong phap diéu tra bang phiéu hoi
lam phuong phéap chu dao. Bén canh d6, phuong phap phong van cung duogc sir dung dé
nham thu thap thém cac théng tin bd tro phuc viéc phan tich, danh gia cho phuong phéap
diéu tra bang bang hoi. Khach thé khao sat 1a 50 CBQL va 105 gido vién tai 15 truong
tiéu hoc. Dit lidu thu thap dugc Xt 1y theo phuong phéap thdng ké toan hoc (thong qua
chuong trinh phan mém SPSS phién ban 22.0)

2. Thuc trang hoat dong bdi dudng nang luc day hoc cho ddi ngii gido vién Tiéng
Anh cac trwong tieu hoc thanh pho Hue

Trong nghién ctru ndy, cong tac bdi dudng NLDH cho PNGV Tiéng Anh cic trudng tiéu
hoc thanh phé Hué duoc lam rd thong qua viéc tim hiéu thuc trang nhén thuc vé vai tro
hoat dong boi dudng NLDH cua BPNGV, ndi dung, chuong trinh, hinh thirc td churc boi
dudng NLDH cho gido vién Tiéng Anh. Dud6i ddy 1a két qua khao sat ciia nhimng ndi dung
nay.

2.1. Thuc trang nhan thirc vé hoat dong bdi dudng ning luc day hoc cia ddi ngii
giao vién Tieng Anh cac trwong tieu hoc thanh pho Hueé

2.1.1. Thuc trang nhan thirc vé vai trd cia hoat dong bdi dudng ning lwc day hec
ciia ddi ngii giao vién Tiéng Anh

Biéu d6 1 cho thdy hau hét doi ngii CBQL va GVTA déanh gia cao mirc d¢ can thiét cua
hoat dong nay. Pé nhiam giup doi ngii GVTA dép Gmg yéu cau mai, UBND thanh phd
Hué da ban hanh ké hoach s6 700/KH - UBND ngay 22/3/2016 vé Nang cao chat luong
day hoc Tiéng Anh trén dia ban Thanh phd giai doan 2016 - 2020 [10]. Hoat dong boi
dudng GVTA la mot trong nhiing noi dung quan trong dé nang cao ning lyc tiéng Anh
cho GVTA. Sy nhan thuc ding dan vé hoat dong boi dudng 1a diéu kién thuan loi dé cac
nha truong trién khai hoat dong bdi dudng. Tuy nhién, bén canh d6, van con 5,9% cua
mot s6 CBQL va GV danh gid murc d6 binh thuong.
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Biéu dd 1. Nhdn thirc vé mike dg can thiét ciia viéc boi dudng NLDH cho gido vién Tiéng Anh
. o truong tieu hoc i
Viéc danh gia v€ vai tro cua hoat dong boi dudng GVTA con thé hién ¢ Bang 2.

Bang 1. Thyc trang nhan thirc vé vai 1o Ciia cong tdc boi dwdng NLDH
cho PNGV Tieng Anh ¢ truong tiéu hoc

STT Vai tro PTB | BLC
1 | Cuang cb, mé rong nang cao NLDH cho gido vién. 434 | 0,76
2 | Giup gido vién dap tng chuan nghé nghiép. 421 | 0,74
3 | Nang cao trinh d¢ trén chuan cho giao vién. 413 | 0,77
4 | Nang cao y thirc, kha ning tu hoc, tw boi dudng NLDH cua gido vién. | 4,21 | 0,80
5 | Néng cao thai d6 dung dan d6i vai nghé nghiép. 425 | 0,83

Ghi cht: PTB: Piém trung binh; DLC: D léch chuan; 1<PTB <5

S6 lieu Bang 1 cho thdy céac vai tro cua viéc boi dudng NLDH cho gido vién Tiéng Anh
¢ truong tiéu hoc duge danh gia hau nhu & muc d6 dong y tro 1én. Trong do6 viée “cung
Co, M réng ndng cao NLDH cho gido vién” va “thdi d¢ diing dan doi V(TI nghé nghiép”
dugc danh gia phan 16n ddng ¥ va hoan toan dong y Y Bén canh d6, viéc “ndng cao y thuc,
kha nang tir hoc, tir béi dwéong NLDH ciia gido vién” ciing duoc danh gia quan trong. Dol
v6i DNGV trong céc truong tiéu hoc thi cong tac tu hoc, tu bdi dudng 1 phuong thirc tot
nhét gitp ngudi gido vién tién bo, truong thanh, co di pham chat va nang lyc chuyén moén
nghiép vu, hoan thanh nhiém vu gido duc dao tao duoc giao.

Sy nhan thirc V& vai tro cua cong tac bdi dudng NLDH cho gido vién Tiéng Anh ¢ truong
tieu hoc con dugc thé hién ¢ trén bang so liéu 1. Ngay 22/08/2018, Bo Gjéo duq va Pao
tao da ban hanh Thong tu 20/2018/TT-BGDDT ban hanh Quy dinh chuan nghé nghiép
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gido vién co s& gido duc phd thong [5]. Theo d6, chuan nghé nghiép gido vién phd thong
gom 05 tiéu chuan, 15 tiéu chi. Cac khéa bdi dudng NLDH déu huéng téi “gitip cho gido
vién ddp ing chudn nghé nghiép”. Mic du vai trd “Ndng cao trinh dé trén chudn cho
gido vién” nhan duoc su déng ¥ cao cua cac dbi twong khao sat, tuy nhién, thyuc té, nhitng
nam qua, viéc bdi dudng giao vién theo hinh thirc "cudn chiéu" thuong tién hanh vao cac
ky nghi hé. Nhiéu hinh thic dao tao, bdi dudng cho giao vién tiéng Anh nang cao trinh
d6 caa mot sb dia phuong chu yéu 1a hop 1y hoéa bang cap, con thuc chét trinh d6, kién
thirc ciia ngudi hoc khong dugc nang 1én bao nhiéu. Chinh vi vay, ning cao chét luong
cac khoa boi dudng 1a van dé c6 tinh cap thiét.

2.2. Thuc trang yé mirc d6 thuc hién cac ndi dung bdi duéng vé ning luc day hoc
cho giao vién Tieng Anh ¢ trwong tiéu hoc

Bang 2 cho théy cac ndi dung vé NLDH Tiéng Anh dugc boi dudng chii yéu & muc “khd
thwong xuyén”. Trong cac ndi dung boi dudng, ndi dung “Xdy dung méi truong hoc tap
tich cuc trong day hoc tiéng Anh” va “Kiém tra, ddanh gid theo hudng phat trién pham
chdt, nang lyc hoc sinh” duoc danh gia 12 boi dudng nhiéu hon. Nhiéu GVTA chia sé kho
khan 16n trong trién khai chuong trinh méi 1a thuc hién kiém tra, danh gia theo huéng
phat trién phém cht, nang luc hoc sinh.
Bang 2. Thuc trang vé mitc dg thuc hién cdc ngi dung boi duong vé NLDH
cho BDNGV Tieng Anh ¢ trirong tiéu hoc

STT , Noi dung boidwong , PTB | PLC

Xay dung ké hoach day hoc theo hudng phat trién pham chat, nang

1 - 3,25 0,68
lyc hoc sinh.
St dung ky thuét, phuong phap day hoc tich cuc theo huéng phat

2 3,14 0,64
trién pham chat, nang luc hoc sinh. i

3 Thiét ké va str dung phuong tién day hoc tiéng Anh. 3,10 0,69

4 Ung dung cong nghé thong tin trong day hoc tiéng Anh. 3,21 0,66
Céc hinh thtc day hoc tich cuc theo huéng phat trién pham chat,

5 o . 3,23 0,71
nang luc hoc sinh.

6 Xay dung moi truong hoc tap tich cuc Frongvday hgc tiéng Anh. 3,33 0,72

7 i(i;ehm tra, danh gia theo hudng phat trién pham chat, nang luc hoc 3,32 0,66

Ghi chii: DTB: Diém trung binh; DLC: D¢ |éch chudn,; 1 <DTB <4

Trong tuong quan chung, nang luc “Thiét ké va sir dung phwong tién day hoc tiéng Anh”
it dugc bdi dudng hon. Tu duy dic trung cua hoc sinh tiéu hoc 1a truc quan hinh tuong,
hoc sinh ghi nhé hinh anh hon ghi nhé tir ngit. Do d6, dé hoc sinh ¢6 thé ghi nhé cac tir
ngit Tiéng Anh, gido vién can str dung da dang cac loai phwong tién day hoc nhu tranh
anh, video... Do do, viéc tang cudng boi dudng nang luc “7T hiét ké va sir dung phwong
tién day hoc tiéng Anh™ 1a hét stic can thiét. Bén canh d6, viéc b01 dudng nang luc “Su
dung ky thudt, phwong phdp day hoc tich cuc theo hwong phat trién pham chat, ning luc
hoc sinh” cting chi 6 muc “khd thuong xuyén” “Kiém tra, danh gid theo hwéng phat trzen
phdm chdt, nang lie hoc sinh”. V&i dinh hudng doi méi gido duc tap trung vao phat trién
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nang luc cho nguodi hoc, hoat dong day hoc trong nha truong cé sy thay ddi 16n vé noi
dung, chuong trinh, phuong phap, hinh thire t6 chire day hoc [4]. Trong khi d9, theo dinh
huong d61 moéi gido duc hién nay, day la ndi dung rat quan trong.

2.3. Thuc trang yé mikc d§ thuc hién cac chwong trinh bdi duwdng ning luc day hec
cho giao vién Tieng Anh ¢ truong tiéu hoc
Bang 3. Thuc trang vé murc do thuc hién cdc chiwong trinh boi duong NLDH
cho PNGV Tieng Anh ¢ truong tiéu hoc

STT Chuong trinh boi dudng PTB | PLC

Boi dudng thudng xuyén cho tat ca gido vién dé cap nhat, bd sung,
1 2,90 0,85
kién thire, ki ning nghé nghlep

Boi dudng theo chu ky, lget hop boi dudng doi ngii cot can theo
2 hinh thire tap trung va bo6i dudng DNGV dai tra theo hinh thire true | 2,89 0,65
tuyén.

Boi dudng chuén‘hoé nang lyc ngdn nglr cho giao vién dé dat trinh
3 do theo chuyén d¢, theo chuén quy dinh cua khung nang lyc ngoai 3,05 0,81
ngit cho giao vién day tieng Anh & cap tiéu hoc.

Boi dudng nang cao cho gido vién di dat chuan tiy theo yéu cau
4 cla nghé nghiép, nhiém vu dugc phan cong hoac chuan chirc danh 2,95 0,77
cao hon.

Boi dudng phuong phép day hoc tiéng Anh ddi véi gido vién tiéu
hoc chua dat chuan vé nang lyc hogc chua dugc boi dudng nghiép

> vu su pham dugc di hoc dé dat chuan yéu cau trude khi phan cong 2,94 0,75
day hoc.
6 | Chuong trinh bdi dudng khac 2,69 | 0,93

Ghi chii: DTB: Diém trung binh; DLC: D¢ |éch chudn; 1 <PTB <4

Theo coéng vin s6 3330 /BGDDT-NGCBQLGD Vé viéc huéng dan thuc hién t chuc,
quéan 1y cong tac boi dudng gido vién tiéng Anh pho thong, nhiéu chuong trinh boi dudng
dugc thuc hién nham gop phan thyuc hién d6i méi toan dién viéc day va hoc tiéng Anh
trén ca nudce theo yéu cau cua Pé 4an day va hoc ngoai ngi [3]. Dit li¢u & Bang 3 cho thy
cac chuong trinh bdi dudng NLDH cho gido vién Tiéng Anh ¢ truong tiéu hoc déu duoc
thuc hién, tuy nhién mic do thudng xuyén chua cao, chi yéu dudi mic “khd thuwong
xuyén”. Loai chuong trinh dugc thuc hién thuong xuyén nhat 1a “Boi dudng chudn hod
ndng liec ngdn ngik cho gido vién dé dat trinh do theo chuyén dé, theo chudn quy dinh cia
khung ndng luc ngogi ngir cho gido vién”. Cac loai chuwong trinh bdi dudng khac ciing
duoc thyc hién.

2.4. Thuc trang vé cac hinh thiec bdi dwéng ning luc day hoc cho ddi ngii gido vién
Tieng Anh ¢ treong tiéu hoc

Két qua khao sat Bang 4 cho thay cac hinh thiic bdi dudng NLDH cho gi4o vién Tiéng
Anh & trudng tiéu hoc kha da dang, tuy nhién, mirc d6 thuong xuyén chua cao. Trong cac
nhém hinh thirc, nhém boi dudng théng qua hoat dong trai nghiém, thuc tién duoc sur
dung nhiéu nhat. Trong d6, hinh thie “Sinh hoat té chuyén mén”, “Tham quan hoc tdp
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chia sé, trao d@si kinh nghiém”, “Du gio, tham 16p” dugc sit dung nhiéu hon. Trong viéc
phat trién chuyén mén, nghiép vy, vai tro cua té chuyén mén hét sac quan trong. Nhiing
hoat dong t6 chuyén mon thuong gan véi nhu cau bdi dudng cua cac gido vién trong to
vi thé hiéu qua thuong mang lai cao.

V6i hinh thitc “Dy gio, tham I6p”, ¢6 nhiéu y kién trai chiéu. Vi mot s6 GVTA tré, ho
cho rang thong qua du gio, tham 16p, ho hoc dugc nhiéu kinh nghiém giang day hon; song
v61 GVTA trung nién c6 so nam giang day trén 15 nam lai cho rang hinh thirc nay khong
that su hiéu qua bai I8 sb tiét du gio qua nhiéu trong mot hoc ky nén nhiéu khi viéc du
gid chi mang tinh chat hinh thuc.
Bang 4. Thuc trang Vé cdc hinh thiic boi dwong NLDH cho DNGV Tiéng Anh
o truong tieu hoc

STT Cic hinh thiic boi dudng | PTB | PLC
[ Boi dwong thong qua tip huan, hdi thao
L 'ggar? gia hoi thao, tap huan truc tiép do cip trén tién hanh (Phong, 268 | 083
2 | Boi dudng tryuc tuyén qua mang. 2,40 | 0,93
Il | Boi dwéng théng qua hoat dong trai nghiém, thuc tién
1 | Dy gio, tham 16p. 3,13 0,73
2 Tham quan hoc tap chia s¢, trao doi kinh nghiém. 3,17 0,71
5 | Tochuc hoi thao, toa dam, tap huan theo chuyén de Vé cac noi 308 | 078
dung can boi dudng.
Céc don vi trudng hoc tyu to chire du gio hoc hoi , trao doi kinh
4 - PP 3,06 0,60
nghiém theo cum, theo nhém gido vién.
5 | Sinh hoat t6 chuyén mén. 3,25 0,70
I11 | Boi dwéng théng qua viéc tham gia cic cudc thi
1 | Thi nghién ctru sir dung, sang tao d6 dung day hoc 2,75 0,71
2 | Thi bai giang dién tir 2,71 0,78
3 | Thi gido vién day gioi 3,01 0,67
IV | Hoat dong tw boi dudng theo chwong trinh quy dinh
1 | Tu nghién ctru tai liéu tir cac ngudn khac nhau. 299 | 064
2 | Thong qua dong nghiép, ban bé. 321 | 0,61

Ghichu: 1 <DTB <4

Trong thoi dai cach mang 4.0, xu huéng bdi dudng chinh 1a thong qua mang, tang cuong
ung dung CNTT. Tuy nhién, hinh thirc “Boi dwong truc tuyén qua mang” con thap, chua
dugc quan tam nhiéu. Thuc té, viéc tng dung cong nghé hién dai trong dao tao, boi dudng
gido vién truc tuyén thong qua “16p hoc 40”, mé phong, sb hoa bai giang sé tro thanh xu
huéng dao tao, boi dudng can b, cong churc trong tuong lai gan. Mat khac, han Che cua
hinh thtc tap huan la kién thirc va k¥ ning méi duogc truyén thu theo cach khong gan két
Vi ngit canh thuc té 16p hoc ciing nhu vai tro thu dong trong tiép nhén kién thic va ky
nang cua gido vién [8]. Do vay, S¢ va Phong Gido duc va Dao tao can chon loc cac ndi
dung can thiét dé tlen hanh tap huin theo hinh thirc nay nham kip thoi bd sung nhitng noi
dung con thiéu va yéu cua gido vién. Pao tao, bdi dudng can bo, gido vién truc tuyén
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chinh 1a chia khoa quan trong dé nang cao hiéu qua dao tao, bdi dudng nho tng dung
nhitng thanh tyu phat trién cua khoa hoc, cong nghé.

3. KET LUAN

Dé nang cao ning lyc chuyén mén, nghiép vu su pham cho DPNGV Tiéng Anh, viéc bdi
dudng NLDH cho PNGV Tiéng Anh déng vai trd quan trong. Cong tac bdi dudng DNGV
c¢6 tam quan trong chién lugc, c6 tinh chat quyét dinh chét lwong gido duc va day hoc
trong nha truong, bai 1€ lao dong su pham la lao dong sang tao, doi hoi nguoi gido vién
phai c6 kién thirc sau va toan dién, lubn bo sung cai moi nhdm hoan thién nghé thuat su
pham. Két qua nghién ctru da chi ra mot s6 diém nhu sau:

- Nhin chung, phan 16n CBQL va NGV Tiéng Anh d3 nhan thic dugc vai trd cua hoat
dong boi dudng NLDH cho BPNGV Tiéng Anh.

- C4c ndi dung vé NLDH Tiéng Anh duoc bdi dudng chi yéu & muc “khd thirong xuyén”.

- Cac chuong trinh bdi dudng NLDH cho GVTA & trudng tiéu hoc déu dugc thuc hién
tuy nhién mirc d6 thuong xuyén chua cao, chu yéu dudi muc “khad thuwong xuyén”.

- Cac hinh thirc bdi dudng NLDH cho GVTA ¢ truong tiéu hoc kha da dang, tuy nhién,
muc do thuong xuyén chua cao.

Thuc trang trén doi hoi can c6 nhiing bién phap nang cao chat luong caa cong tac boi
dudng NLDH cho BNGYV tiéng Anh & truong tiéu hoc.
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Title: THE CURRENT STATUS OF ACTIVITIES IN FOSTERING TEACHING CAPACITY
FOR ENGLISH TEACHERS AT PRIMARY SCHOOLS IN HUE CITY

Abstract: This research aims to evaluate the activities of fostering teaching capacity for
primary school English teachers in Hue city. The survey included 50 managers and 105
teachers at 15 primary schools. The result showed that the majority of managers and teachers
were aware of the importance of these activities that were conducted via plenty of methods
with different contents and programs. However, several important contents, programs and
methods were limited.

Keywords: Fostering, teaching capacity, primary school English teachers, Hue city.



