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Tém tit: Kiém tra ndi bo (KTNB) truong hoc 1a mot chire ning cua chu
thé quan 1y nha trudng nham tao 1ap kénh thong tin phan hoi mot cach
thuong xuyén, kip thoi cho nha quan 1y, gop phan nang cao chat luong
va hiéu qua gido duc nha truong. Nghién clru dé su dung cac phuong
phap nghién ctru: diéu tra bang bang hoi va phong van. Mau nghién ctru
la: 278 can by quan Iy (CBQL), giao vién & cac truong mam non trén dia
ban thanh phd Bién Hoa, tinh Dong Nai. Két qua khao sat cho thy cac
truong mam non thanh phd Bién Hoa, tinh Pong Nai da thuc hién kha tot
cong tac KTNB. Tuy nhién, bén canh d6, van con ton tai nhitng han ché,
bét cap trong khau 1ap ké hoach, td chirc, chi dao thuc hién va kiém tra,
danh gia. Nghién ctru cling da dé xuat mot s6 bién phap dé nang cao hiéu
qué cua cong tic KNNB.

Tur khoa: Kiém tra ndi bg; mam non; thanh pho Bién Hoa.

1. DAT VAN BE

KTNB la mot dang hoat dong quan ly cia ngudi Hiéu truong nham didu tra, kiém soat, phat hién,
kiém nghiém dién bién va két qua cac hoat dong gi4o duc (GD) trong pham vi ndi b nha truong
va danh gia két qua cac hoat dong GD do ¢ phi hop véi muc tiéu, ké hoach va quy ché da dé ra
hay khong. Qua do6 thdy dugc nhimg uu diém dé dong vién, kich thich va diéu chinh kip thoi
nhitng thiéu sot, léch lac so vai yéu cau nham nang cao chat lwong va hiéu qua giéo duc va dao
tao trong nha truong [2].

Thoéng tu s6 39/2013/TT-BGDDT ngay 04-12-2013 cta B Giao duc va Pao tao vé huéng dan
thanh tra chuyén nganh trong linh vuc gido duc c6 ndi rd trach nhiém cua cac co so gido duc mam
non, giéo duc phé thdng va gi4o duc thuong xuyén 1a phai xay dung ké hoach va té chuc kiém tra
noi bo [1].

Cong tac kiém tra ndi bo & cac truong mam non trén dia ban thanh phé Bién Hoa trong nhimg ndm
qua di goép phan dang ké trong viéc nang cao chit lugng gido duc va dao tao giir vitng nén nép ky
cuong, timg budc day 10i nhitng hién twong tiéu cuc trong gido duc. Tuy nhién, qua danh gia rit
kinh nghiém ciia Phong Giéo duc va Pao tao thanh phé Bién Hoa, cong tac kiém tra noi bo cia mot
s6 don vi van con nhiéu han ché, bat cap nhu viéc kiém tra danh gia chua khoa hoc, thiéu chinh xac,
cong tac tu van, thiic day con mo nhat, chua c6 tac dung giup doi tuong dugc kiém tra hoan thién
cbng tac ctia minh. Mat khac, do1 tuong duoc kiém tra cha yéu 1a gido vién tryc tiép giang day Iop
con cac dbi tugng khac thudc té hanh chinh caa nha truong nhu nhan vién y té, van thu, nhan vién
ké toan, ... chua duoc quan tdm kiém tra thudng xuyén nén hiéu qua lam viéc cia bo phan nay chua
cao. Bén canh do, cac thanh vién trong Ban kiém tra ndi bo (KTNB) cua cac trudng chua thuc hién
hét chire nang, nhiém vu va quyén han ciia minh; nhan thie vé cong tac kiém tra ndi bo cua mot bo
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phan can bo quan 1y, gido vién va nhan vién cac truong chua duge ding dan. Ngoai ra, viéc thuc
hién hd so kiém tra noi bd con mang tinh hinh thue, di pho. Chinh vi thé, cong tac kiém tra noi bo
chwa dap tmg duoc yéu cau cua cong cude déi méi gigo duc hién nay.

Viéc nang cao chit lugng cong tac thanh tra gido duc ndi chung va kiém tra ndi bo & cac truong
mam non ndi riéng cd ¥ nghia vo cling to 16n trong viée giup doi ngii can b, giéo vién, cdng nhan
Vién cua cac truong trudc la chap hanh nghiém cac chu truong duong 16i caa bang va phap luét
cua Nha nudc ve gido duc, sau la hoan thanh tét nhiém vu duoc giao, gop phan nang cao chat
luong dao tao. Py 1a van d& vira mang tinh cap thiét vira mang tinh 1au dai ma Dang, Nha nuéc
va Bo Gido duc va Dao tao hét sic quan tam.

V6i nhiing ly do trén, tac gia da tién hanh nghién ctru “Quan ly hoat dong kiém tra ndi bo & cac
truong mam non thanh phd Bién Hoa, tinh DPong Nai” nhim d6i méi hoat dong kiém tra, tim ra cac
giai phap khic phuc nhimg tn tai, yéu kém trong cong tc kiém tra ndi bo cua Hidu truong, gop
phan d6i méi cong tac quan 1y trudong mam non néi riéng va déi méi quéan 1y gido duc ndi chung.

2. KHACH THE VA PHUONG PHAP NGHIEN CUU

Nghién ciru sir dung phuong phép diéu tra bang bang hoi lam phwong phap nghién ctru cha dao.
Céc nhan dinh vé cong tac quan ly hoat dong kiém tra noi bo duge danh gia voi cac mirc do: Yéu
(1 diém); TB (2 diém); Kha (3 diém); Tt (4 diém). Nghién ctru tién hanh khao sat trén 278 CBQL,
gido Vién & cac truong mam non trén dia ban thanh phd Bién Hoa, tinh Dong Nai. Két qua khao
sat duge xtr 1y bang phan mém SPSS phién ban 20.0 véi cac dai lugng thong ké: Diém trung binh
(PTB), d6 léch chuan (PLC). Ngoai ra, phuong phap phong van dugc sir dung dé thu thap cac
thong tin bd sung cho két qua nghién ciru tir phuong phap diéu tra bang bang hoi

3. KET QUA NGHIEN CUU
3.1. Thue trang 1ap ké hoach hoat dong kiém tra ndi bd

Trong bat cir mot cng tac ndo trong gi4o duc néi chung déu can co su chuan bi 1ap ké hoach mot
cach chi tiét va khoa hoc, dé tir d6 mai c6 thé thuc hién hoat dong sau ndy mot cach tét nhat.
Chinh vi vy, hoat dong 1ap ké hoach hoat dong KTNB la budc dau tién va quan trong trong tién
trinh KTNB nha truong. Chung toi da khao sat ndi dung nay véi két qua duoc trinh bay ¢ bang 1.

Bang 1. Pdanh gid ciia CBQL va gi&o vién vé thuc trang ldp ké hoach kiém tra ngi bo

CBQL Giao vién Chung

Noi dun
: g PTB PLC PTB PLC PTB PLC

1. Xay dung ké hoach kiém tra ngi b truong
hoc phti hop V6i tinh hinh, diéu kién cuthé | 3.25 | 0.93 | 3.70 0.65 3.62 0.73
cho phép ctia nha truong va 0 tinh kha thi
2. Ké hoach kiém tra c6 day da muc tiéu,
ngi dung, tiéu chi, pham vi, phuong phép | 3.22 | 092 | 342 | 081 | 338 | 0.84
va thoi gian thuc hién

3. Cu thé héa ké hoach kiém tra nam hoc
thanh ké hoach kiém tra hoc ki, ké hoach
kiém tra hang thang, ké hoach kiém tra
tuan... véi nhiing lich biéu cu thé

4. Cong khai ké hoach kiém tra noi bo
truong hoc tir diu ndm hoc

3.12 0.93 3.47 0.81 3.40 0.84

3.25 0.93 3.48 0.80 3.44 0.83
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Mac di két qua khao sat cho thay cong tac 1ap ké hoach dugc thyc hign kha tot, song mot sb
can bo quan ly cho biét cdng tac nay van con nhirng han ché co ban sau:

- Viéc xay dung ké hoach KTNB bj dong vé mat thoi gian: Viéc 1ap ké hoach KTNB can dugc
thyc hién vao thoi diém bat dau nam hoc la théng 9, tuy nhién ké hoach huéng dan cong tac
KTNB duoc trien khai tir cap trén xuong thuong tré hon. Do do, viéc xay dung ké hoach KTNB
gap khé khan va chua kip thoi di véi CBQL nha truong.

- M6t s6 CBQL con chu quan chua nghién ctiu va nam bit ki ludng van ban huéng dan vé cong
tac KTNB, dan den viéc lap ke hoach chua dugc sau sat tirng noi dung va chua phu hop vai tinh
hinh thuc té cua don vi.

Dé ¢6 thé nang cao chat lugng cdng tac KTNB can thyc hién dugc toan dién va xay dung duoc
ké hoach KTNB mét cach khoa hoc, phu hop

3.2. Thue trang té chirc thye hién hoat dong kiém tra ndi bd

T chie thuc hién 1a budc chinh trong cac khau thuc hién hoat dong KTNB. Két qua khao séat
duoc trinh bay ¢ bang 2.

Bang 2. Pdanh gid ciia CBQL va gi&o vién vé thyc trang té chirc thuc hién kiém tra ngi bé

. CBQL Giéo vién Chung
Noi dung
PTB | PLC | PTB | PLC | PTB | PLC
1. Thanh Iap ban KTNB cua truong 327 | 094 | 344 | 0.80 | 3.41 | 0.83

2. B6 tri nhan sy tham gia ban KTNB ¢4
pham chét, dao dirc, nang lyc dép img dugc | 3.22 | 0.92 | 3.43 | 0.81 | 3.39 | 0.83
nhiém vu duoc giao

3. Phén cbng, phan cap cu thé, xac dinh
quyeén han, trach nhiém cua ting thanh vién | 3.18 | 0.95 | 3.38 | 0.83 | 3.34 | 0.86
trong ban KTNB

4. Cung cap cac diéu kién vat chat, hd trg
tai chinh cho KTNB

290 | 083 | 3.16 | 0.83 | 3.11 | 0.83

Két qua thyc trang khao sat & bang 2 cho thiy cc ndi dung ciia cong tac té chirce KTNB ¢6 DTB
nam trong khoang tir 3.1 1 dén 3.41, tuong Umg v61 mure do danh gia nam trong khoang tir Kha va
Tét, tuy nhién, nghiéng vé mirc Kha nhiéu hon. So véi cong tac 1ap ké hoach thi DTB cua cac ndi
dung ctia cong tac to chie thuc hién thip hon. Diéu nay ching t6 cong tac nay con ¢ nhing kho
khin nhat dinh. N¢i dung gip nhiéu khé khin nhat 1a Cung cép cac diéu kién vat chat, hd tro tai
chinh cho KTNB. Nhin chung, cong tac KTNB ciing 1a mot phan trong cac hoat dong quan 1y
cling nhu hoat dong gido duc cua nha truong, do d6, mudn cong tac nay dat hidu qua thi can dap
g tot cac diéu kién vé CSVC ciing nhu hd trg tai chinh kip thoi. Thanh vién trong Ban KTNB
ctia mot s don vi chua dat chuén vé trinh do chuyén mon nghiép vu KTNB do chua dugc dau tu
hd tro tap hudn vé cong tac kiém tra nha nudc; mic luong cua gido vién thip cung vai ap luc
cong viéc nhiéu va hoat dong kiém tra thuong xuyén nén doi khi ap luc voi nghé dan dén trach
nhiém con chua cao. Bén canh d6, diéu kién vé co s& vat chit con han ché trong qua trinh KTNB
nhu 16p hoc chua dat chuén vé dién tich 1am han ché cac hoat dong trong 16p hoc, dd dung dd
choi con thiéu. .., din dén viéc KTNB con mang tinh chat bo qua, chim chuéc, vi thé ma nhiéu
noi dung kho dénh gia ding thuc té. Trude thyc trang nay, cAC nha truong can chu trong téi cac
bién phap dé nang cao hidu qua cong tac ndy ndi riéng va cong tic KTNB néi chung.
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3.3. Thue trang chi dao thye hién hoat dong kiém tra ngi bd

Noi dyng tiép theo trong hoat dong KTNB chinh 1a chi dao thyc hién KTNB, tuong tu, ching
téi tién hanh khao sat n6i dung nay va két qua dugc trinh bay ¢ bang 3.

Bang 3. Pdnh gid ciia CBQL va gi&o vién vé thuc trang chi dao thuec hién kiém tra ngi bo

CBQL Giéo vién Chung
PTB | PLLC | PTB | BLC | PTB | PLC

3.06 | 093 | 329 | 0.86 | 3.25 | 0.88

Noi dung

1. Ban hanh cac vin ban huéng dan thuc
hién cong tac KTNB.

2. Huong dan, dong vién, giup d& luc
lwgng kiém tra hoan thanh cac nhiém vu | 322 | 0.92 | 345 | 0.82 | 3.41 | 0.84
duoc giao

3. Chi dao sir dung va phi hop cac phuong
phép, hinh thic kiém tra d6i voi mdi ngi | 312 | 091 | 341 | 082 | 336 | 0.84
dung kiém tra cu thé

4. Thyc hién diéu chinh kip thoi nhitng léch
lac trong qué trinh thuc hién cong tac kiém tra

3.10 | 0.90 | 343 | 0.76 | 3.37 | 0.80

Két qua khao sat ¢ bang 3 cho thiy cong tac chi dao thuc hién KTNB dugc danh gia nam giira
khoang Khé, Tét, véi mirc DTB tir 3.25 dén 3.41, trong d6, nghiéng ¢ mirc Kha hon. Nhin chung,
céc nha truong da thuc hién kha tét cac noi dung: “Ban hanh cdc van ban hiong dan thic hién
cong tac KTNB”, “Huéng dan, ddng vién, gitip do lwc lwong kiém tra hoan thanh cdc nhiém vu
dugc giao”, “Chi dao sur dung va phoz hop cdc phwong phdp, hinh thire kiém tra doi véi moi néi
dung kiém tra cu thé”, “Thuc hién diéu chinh kip thoi nhitng léch lac trong qua trinh thuc hién
cong tac kiém tra”. Trong twong quan chung, ndi dung “Ban hanh cdc van ban hwéng dan thuce
hién cong tac KTNB” dugc thuc hién han ché hon. Trong thuc té hién nay, cac van ban huéng
din KTNB ¢ cac trudong mam non thanh phd Bién Hoa, tinh Pong Nai chu yéu la: Ké hoach
Phong Gido duc va Pao tao thanh phd Bién Hoa hang nim; Ké hoach kiém tra ciia Nganh Giéo
duc va Do tao thanh phd Bién Hoa hang nam; Can ctr cong vin sb ctia Phong Gido duc va Dao
tao thanh phd Bién Hoa vé viéc Hudng dan thuc hién nhiém vu kiém tra trong méi nim hoc. Do
d6, dé nang cao chat luong hoat dong KTNB can dwa ra cac bién phap diy manh hoat dong chi
dao kiém tra ndi bo.

3.4. Thye trang kiém tra, danh gia hoat dong kiém tra ndi bd

MGt trong nhitng ndi dung quan trong nham danh gi4, diéu chinh qua trinh hién hoat dong KTNB
d6 1a viéc kiém tra, danh gia cong tac kiém tra ndi bo. Két qua khao sét noi dung nay dugc trinh
bay ¢ bang 4.

Mic du c&c noi dung cta cdng tac kiém tra, danh gid hoat dong KTNB dugc danh gia ¢ gitra mtrc
Kha va Tét, song so v&i cac phan trén, céng tac kiém tra, dugc danh gia han ché hon, dic biét la
noi dung “To chirc tong Két, danh gia, rit kinh nghiém, thuc hién cdc diéu chinh kip thoi sau mai
dot kiém tra ngi bé”. Mot s can b quan Iy chia sé cac han ché co ban cong tic nay nhu:

- Do co s& vat chat chwa dap tmg nhu cau va dam bao méi truong hoat dong theo quy dinh nén trong
qua trinh danh gia, rat kinh nghiém thuong hay c6 su bo qua hoac danh gia chua sat thuc teé.

- Chuong trinh gido duc mam non khong c6 dap an cu thé nhu cac bac hoc khac. Do d6, mdi ca
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nhan c6 nhiing y twong, quan diém khac nhau dong thoi c&c thanh vién trong ban KTNB da so
chua qua céc 16p dao tao bdi dudng nghiép vu kiém tra nén viéc danh gia, rat kinh nghiém, tu van
con gap kho khan.

- Thoi gian danh cho hoat dong KTNB ¢6 han nén viéc t6 chuc, danh gia, rat kinh nghiém con
chua dat hiéu qua.
- Cong tac kiém tra, danh gia trong KTNB la khéu quan trong trong KTNB, do do, dé nang cao

chat luong cong tac KTNB rat can chi trong nang cao cong tac kiém tra, danh gia trong kiém tra
noi bo.

Bang 4. Pdanh gid ciia CBQL va gido vién vé thyc trang kiém tra, danh gid hoat dong KTNB

CBQL Giéo vién Chung
bTB | DLC | DPTB | PLC | DTB | DLC

1. T4 chirc giam sét céc hoat dong KTNB. | 2.98 | 0.95 | 3.40 | 0.83 | 3.32 | 0.86
2. Xay dung cac tiéu chuan, tiéu chi danh
gia cu thé, rd rang vé hoat dong KTNB

3. T6 chic tong két, danh gia, rat kinh
nghiém, thuc hién cac diéu chinh kip thoi | 3.00 | 094 | 3.35 | 0.82 | 3.28 | 0.86
sau mdi dot KTNB

Noi dung

298 | 095 | 339 | 083 | 3.32 | 0.87

4. KET LUAN

Kiém tra noi bo truong hoc 1a mét chirc nang cua chu thé quan 1y nha truong nham tao 1ap kénh
thong tin phan hdi mot cach thuong xuyén, kip thoi cho nha quan ly, la cdng cu sic bén ting
cuong hiéu lyc quan 1y trudng hoc, gép phan nang cao chét lugng va hiéu qua giao duc nha
truong. Két quéa khao sat cho thdy cac truong mam non thanh phd Bién Hoa, tinh Dong Nai da
thuc hién kha tot cong tic KTNB. Tuy nhién, bén canh d6, van con ton tai nhitng han ché, bét cap
trong khau lap ké hoach, t6 chuc, chi dao thyc hién va Kiém tra, danh gia. Dé nang cao hiéu qua
cdng tac nay, can thuc hién tét cac bién phap sau:

- T chire nang cao nhan thire cho cho CBQL, gi4o vién va nhan vién & cac trudng mam non vé
cong tdc KTNB va quan ly cong tac kiém tra ndi bo.

- Nang cao ning luc xay dung ké hoach cong tac KTNB trudng hoc cho doi ngii quan Iy.
- Tang cudng cong tac t6 chirc, chi dao thyuc hién hoat dong kiém tra ndi bo.
- Pay manh hoat dong ty kiém tra caa cac cha thé trong nha truong.

- Bbi mai kiém tra, danh gia hoat dong kiém tra noi bo.
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Title: THE CURRENT SITUATION OF INTERNAL INSPECTION MANAGEMENT
ACTIVITIES AT KINDERGARTENS IN BIEN HOANG CITY, DONG NAI PROVINCE

Abstract: Internal inspection in school is a function of the school management to create a regular
feedback channel for administrators, contributing to improving school education quality and
effectiveness. Using questionnaires and interviews, the study investigated 278 managers and
teachers at kindergartens in Bien Hoa city, Dong Nai province, to understand the current status of
the internal inspection in schools. The results show that kindergartens in Bien Hoa city, Dong Nai
province, have performed the internal inspection quite well. However, there are still limitations
and shortcomings in planning, organization, the direction of implementation, inspection, and
evaluation. The study also proposed several measures to improve the efficiency of an internal
inspection in kindergartens.

Keywords: Internal inspection; Kindergarten, Bien Hoa city.



