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Tém tit: Nghién ciru tip trung vao viéc phan tich danh gia thyuc trang quan 1y tai san cong
trong doanh nghiép nha nudc dién hinh quan 1y tai san cong tai Cong ty Dién luc Dau khi
Ca Mau (Cong ty PLDKCM) giai doan 2019-2021. Nang cao chat lugng quan 1y bét ngudn
tr sy minh bach, minh bach tir nhu ciu thuc té, minh bach tir mua sdm, minh bach trong
quéan 1y, minh mach trong viéc str dung s& 1a tién dé nang cao chat lugng quan 1y tai san.
Trén co s& phan tich thyc trang gia d& xuét nhitng giai phap nhdm ning cao chit lugng
quan 1y tai san cong:Xay dung van ban quan 1y; Ap dung cong nghé thong tin vao linh vuc
quéan ly; Dao tao, huong dan; Tang cuong quan 1y cong tac kiém ké; Nhom giai phap nang
cao hiéu qua sir dung tai san ngan han; Nhom giai phap nang cao hiéu quan st dung tai san
dai han; Giai phap quan ly theo hi¢u qua str dung tai san qua céc chi ti€u danh gia hi¢u qua
st dung tai san (htru hinh/v6 hinh).

Tir khéa: tai san cong; quan ly tai san cong; tai san hiru hinh; tai san vo hinh; doanh nghiép
nha nudce; chit luong quan 1y.

Abstract: The study focuses on analyzing and evaluating the current state of public
asset management in typical state-owned enterprises managing public assets at Ca Mau
Power Company in the period of 2019-2021. Improving the quality of management
stemming from transparency, transparency from actual needs, transparency from
procurement, transparency in management, transparency in use will be the premise to
improve the quality of financial management. produce. On the basis of analyzing the
actual situation at Ca Mau Petro Vietnam Power Company from the achievements and
limitations, the author proposes solutions to improve the quality of public asset
management: Building a management version; Applying information technology to the
field of management; Training and guidance; Strengthen inventory management; Group

of solutions to improve the efficiency of using short-term assets; Group of solutions to
improve the efficiency of long-term asset use; Management solutions according to the
efficiency of asset use through the criteria for evaluating the efficiency of asset use
(tangible/intangible).

Keywords: public property; public property management; tangible property; Invisible
treasure; state enterprises; management quality.
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1. Pit van dé

Quan ly tai san cong (TSC) dong vai tro
quan trong sy nghiép phat trién bén
viing cua mdt doanh nghiép, td chirc,
Nha nuéc. Trong vai doan phat trién cta
nudc ta hién nay trén nén tang quy dinh
di tir thiéu thanh du, tir day du cac quy
dinh, quy trinh, diéu luat sé& I nén tang
cho cong tac quan 1y tré nén chic chg,
t6i uu hoa trong cong tac quan 1y TSC
dé mang lai lgi ich tdt cho su phat trién
cua doanh nghiép, nha nudc.

C6 rat nhiéu bai phan tichciia nhimng
chuyén gia, cho thdy nhiing nim gin
dayNha nudc dd cd nhitng bit capva
timg budc doi méi trong viéc quan 1y
TSC. TSC la mot trong nhitng chu dé
duoc Pang va Nha nudc Viét Nam rat
dugc luu tam hién nay,qud trinh hoi
nhap sau rdng cua Viét Nam viéc )
phan hoa cac doanh nghiép Nha nudc dé
phi hop véi tinh hinh phat trién dat
nudc. Quan ly TSC ludn dugc cha trong
tai cac co quan hanh chinh sy nghiép
nhung c6 rat it dé tai nghién ctru quan 1y
tai cong trong cac doanh nghi€p nha
nuée, cac doanh nghiép cd phan co vén
s6 hiru Nha nué6c[1], [2]. Vi vy, van dé
dat ra cadc doanh nghi¢p nha nudc da
quan 1y TSC c6 that sy hiéu qua va diéu
gi s& mang lai sy phat trién bén vimg ciia
doanh nghiép chua?, nhiing han ché va
wu diém nao dé gitp cac doanh nghiép
quan 1y TSC hiéu qua nham ning cao
chat lugng quan .

2. Co s& 1y thuyét va phwong phap
nghién ciru
2.1. Co s6 Iy thuyét
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Theo Khoan 1 Piéu 3 Luat quan Iy va sir
dung tai san cong s6 15/2017/QH14
ngay 21/6/2017 dinh nghia TSC [3].
TSC la nhimng co s& vat chat nhim muc
dich phuc vu phat trién dat nudce, xi hoi
va con nguoi séng trén 1anh thd do.
Phan loai tai san gém 2 loai co ban nhét
la tai san hiru hinh va TS hinh. Tai san
hitru hinh 1a tai san c6 gia tri httu han
hodc roi rac va thuong la ¢ dang hinh
thirc vat chit co thé do luong duoc va
duogc st dung trong hoat dong cua cong
ty. Céc tai san httu hinh thuong luén co
thé duogc giao dich thong qua tién té. Tai
san hiru hinh gém: dat dai, nha cua,
phuong tién van chuyén, thiét bi, dung
cu, may moc, ching khoan nhu cd
phiéu, trai phiéu va tién mat. ..c6 hai loai
tai san htru hinh.

Mot la tai san luu dong, tai san luu
d6ng bao gébm céac khoan nhu tién mit,
hang tn kho va chiig khoan c6 thé ban
duoc.

Hai la tai san 6 dinh, tai san ¢6 dinh
la tai san dai han ma mot cong ty su
dung trong hoat dong kinh doanh cua
minh trong hon mét ndm

Tai san v6 hinh 1a tai san khong cé
hinh thai vat chat nhit dinh né ton tai
dudi dang phap 1y nhu nhan hi¢u va tén
thuong mai, loi thé thuong mai, ban
quyén st dung cac phan mém phuc vu
trong qua trinh quan 1y nadng cao hi¢u
qua hi¢u qua kinh doanh ctia doanh
nghiép.

2.2. Phuong phap nghién ctru
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Qua trinh nghién ctru luan van tac gia su
dung cac phuong phap nghién ctru nhu
thu thap thong tin, tong hop, phan tich
tai liéu va phuong phap so sanh dé lam
co so phan tich danh gia va dé xuét giai
phép pht hop voi tinh hinh thuc té cia
doanh nghiép nham nang cao chat luong
quan 1y tai san cong cua doanh nghiép
[4].

3. Két qua nghién ciru va thao luin
3.1. Thuc trang tinh hinh quéan ly tai
san cong tai doanh nghiép

3.2.1. Pon vi quan ly tai san

Phong Tai chinh K& toan quan 1y vé& mit
gia tri tai san, s6 sach ké toan, khau hao
tai san, luu cac hd so phap 1y lién quan
dén tai san... Cac don vi dugc giao quan
1y va stt dung c6 nhi¢m vu quan ly, su
dung va thuc hién sua chira khi tai san
hu hong, chiu trach nhiém khi tai san bi

hu hong hay mét va phdi hop kiém ké
trong cac dot kiém ké ciia Cong ty.
Tir biéu dd phéan b tai san tai cac don
vi cho ta thiy phén 16n tai san nam &
hai Phan xuong chiém 98% gia tri
ciia Cong ty phan 16n 1a may moc
thiét bi phuc vu cho san xuét kinh
doanh. S¢ vi Phan xudng Van hanh 1
chiém hon 4% phéan trim so Phan
xuong Van hanh 2 vi Phan xudng
Van hanh 1 ¢6 thém thiét bj xir Iy
nudc phuc vy san xuét cho hai nha
may.

ap

Hinh 1. Phan bd tai san tai cac don vi

mCacdon vicon lai
mPhan Xudng Van hanh 1
@Phan Xuéng Van hanh 2

Co cAu tai san trong tai Céng ty
DLDKCM phan 16n 1a thiét bi may moc
chiém ty trong 82%, nha cira va kién
tric chiém 17% ty trong, con lai chiém
1%, tir Bang 2.6 cho ta thay tai san tang

Bing 1. Co céu tai sin tai cong ty giai doan 2019-2021
(Pon vi: ty déng,)é
Nam 2019 Nam 2020 Nam 2021
STT | Tén taisin c6 dinh . Iy Nguyén Iy Nguyeén Iy
Nguyen gia | trong id trong id trong
) | @) | & (%)
Tai san cb dinh dang | 5 5
I diing trong SXKD 12.646.68 12.663.,84 12.671,95
A Nha ctra, vit kién triic 2.140,01 17% 2.140.24 17% 2.142.62 17%
B May moe, thiét bi 10.406,99 820%% 10.409,52 | 82% | 10.415,24 | 82%
¢ |Phuong tién van @il 5, 5, 0% 38,43 0% | 37.69 | 0%
truyén dan
D Ii,l"‘c"t bi, dung cu quan| ;o4 1% 70.36 1% 71.13 1%
Tai san cd dinh hiru
, . : L15 %% .2 %4 .2 04
E hinh khéc 1,1 0% 5.28 0% 5.28 0%
II Tai san vo hinh 8,58 0% 8.58 0% 8.58 0%
Téng cong = (I+1I) 12.65527 | 100% | 12.672,42 | 100% | 12.680,53 | 100%

thém 25 ty dong tir ndm 2019 dén nam
2021, cac tai san van chiém ty trong
diéu trong ba nam khéng c6 su thay doi,
tong gia tri tai san cd dinh chiém gan
nhu 100%. Dé danh gia & hon vé tinh
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trang tai san ta can danh gia chinh xéc
hé s0 hao mon cua tai san.

H¢ s6 hao mon cang 16n (ti€n gan
dén 1) thi tai san cang cii, lac hdu cho
nha quan 1y can nhac dau tu thiét bi
mai thay thé.

Qua Bang 2 hé s6 hao mon cua tai san
cua Cong ty trong ba ndm da ¢ muc cao

san dugc 4p dung tai Cong ty
DLDKCM 1la tai san vo hinh va tai san
httu hinh.

Budc 1: Khi tai san mua sim to
nghi¢ém thu hang hoa s€ thuc hién
nghiém thu dang theo hop dong, kiém
tra chit lwong, miu m3, thong sd ky
thuat, sb luong. ..ddi voi cac thiét bi dic

091 d&n [ . , . .

’ X Bang 2. Hé s6 hao mon tai san ctia Cong ty PLDKCM giai doan 2019-2021
0,92, phan 8 R4 &

b 9
16n tai san Chi tiéu Douvi | Nm 2019 | Nam2020 | Nam 2021
cua Cong tinh
ty 1a may Neuyen ga san tai san (b | 1o 5500 | 1265527 | 1267242 | 12.680,53
moéc  thi ét hinh+vo hinh)
bi  didu S6 tién khiu hao liy ké | Ty dong | 1145871 | 1154435 | 1163720
nay  noéi Hé 56 hao mon tai san 0,91 0.91 0,92
lén cac

thiét bi da cii, do d6 nha 13nh dao cong
ty can xem xét danh gia nhiéu hon, tuy
nhién cong ty chua that sy quan tim dén
viéc danh gia vé hiéu qua sir dung thiét
bi/ CCDC, hay danh gia vé tinh trang tai
san.

3.2.2 Hé thong quan 1y tai san

biét can nghiém thu trong qua trinh chay
thtr va thyc hién ky nhan 1ap bién ban
ban giao.

Budc 2: Phong Tai chinh Ké toan
thuc hién nhap tai san vao sb sach ké
toan thoi gian thuyc hién mot ngay sau
khi tai san duoc nghiém thu xong.

Phong tai chinh
K¢ toan thuc hién

e |

Triach nhié¢m

Budc Tién trinh thyc hién - a theo doi khéu hao
I , tai san, luu cac co
Pllﬁng’\-’{il tw, P.Tai chinh Ké toan, N h , 1 , 1 N
1 [‘“'T' hién ban ban gil!l\ P.Ké hl)i_i('h kinh doanh, P. K\”‘ MY p aP y 1en
: thuat, Pai di¢n don vi sir dung va quan dén tai san
| ___ nhi cung cap. n
‘ : : : trong COng ty.
2 Ghi s6 sich ke toan TSCD, so Phéng Tai chinh K& tosn. i
| ké todn lién quan | Budc 3:
- T Can cu vao nhu
3 Lap quyét dinh giao tai san Phong Tai chinh Ké todn. cau thll'C té,
‘ i | cho don vi sir dung Ph(‘)ng ké hoaCh
1 | Phong Tai chinh ké toin, Td chire Kinh doanh ph01
hr ok | hanh chinh, Ké hoach kinh doanh, h he 2
Kiem ke | Vit tu, K§ thuit va cic don vi lién op P ong to

quan...

chirc hanh chinh

—

Thanh ¥ tai san

5
L

| Tong cong ty, Pon vi sir dung.
|

(Nguon: Céng ty PLDKCM)
Hinh2. So d6 quan 1y tai san ¢ dinh

trinh quyét dinh
giao quan 1y va str
dung cho don vi
c6 nhu ciu. Cac
don vi dugc giao

De quan ly viéc phén loai tai san la diéu
tat yéu, c6 hai hinh thic phan loai tai
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quan 1y va st dung. Pon vi sir dung co
trach nhi€ém quan Iy tai san c6 hi€u qua,
mé sd theo doi dé thuén thién cho viée
bao dudng dinh thiét bi do.

Buége 4: Kiém ké dinh ky mdt nam
hai 1an, thanh phan t6 s& duoc phan bd
theo cac don vi dam bao c6 t6i thiéu mot
nguoi ndm biét thiét bi cua don vi dé
huéng dan nhitng thanh vién dén noi
kiém ké va dan gidy. Khi kiém ké s& c6
nhirng tai san hu hong s& duoc hoi dong
xem xét thue hién stra chira dé st dung
lai hay thuc hién thanh ly. Thuc té
nhing tai san khi bao hong lac kiém ké
thi phan 16n cac thiét bi khong dé sur
dung duoc nira don vi bao hoi dong de
thue hién tha tuc tiép theo tra tai san vé
Cong ty dé thanh 1y.

Budc 5: Nhitng tai san hu hong
khong con kha nang stra chita hay
khong con mang lai lgi nhuan kinh
doanh ntra s€ duoc hoi déng xem xét va
bao cao Tong cong ty xin thanh 1y tai
san, thong thuong tai san s€ dugc thanh
1y 01 nam/ 1 1an hodc sau thoi gian kiém
ké nhung khong dudi mot nam. Pon vi
cé tai san thanh 1y s 1p bién ban ban
giao tai san hu hong tra vé cong ty voi
su ky nhan ba bén (don vi quan ly vat tu
— don vi tiép nhan giit vat tu thanh 1y
nhap kho — Phong Tai chinh K¢é toan).
3.2 Két qua dat dwoc
Két qua dat dugc tir thira huong hé
théng phap ly kha day du tir khau hao tai
san dén quy dinh vé dinh murc st dung
trang thiét bi may moc, phuong tién xe
co gioi...Cong ty da tham gia hé thong
quan 1y tai san thong qua phan mém ké
toan SAP duoc trién khai ciia Tong cong
ty quan 1y toan b0 tai san tai cac chi
nhanh, nha may con. Bén canh do Cong
ty PLDKCM da xay dung riéng quy
dinh quan ly va st dung tai san, Quy
dinh quan 1y, st dung, dinh mwc nhién
li¢u, bdo dudng, stra chira xe co gidi
(1150/Qb-BLDKCM-TCHC ngay

11/09/2020 cap nhat méi nhat vao nam
2020) nham quan 1y chit ché hon tranh
giy lang phi va ton that tai san. Ngoai
viéc quan 1y tai san bang phan mém ké
toan SAP va phan mém quan ly vat tu
CMMS, bén canh d6 cong ty con trién
khai phan cép quan ly bang excel tai cac
don vi va yéu cau cung cap rd tén can bd
su dung tai san, cong cu dung cu vao file
quan ly. Cac ca nhan nay c6 trach nhi¢m
quén 1y, bao dudng va lap ké hoach bao
dudng (d6i véi tai san, CCDC can bao
dudng hay kiém dinh dinh ky) dé thuan
tién trong qua trinh tim kiém va quan 1y
tai san cling nhu cong cu dung cu trdnh
that lac hay lang quén gay that thoat,
ngoai ra tao diéu kién cho cong tac kiém
ké nhanh chéng khong mdy thoi gian
tim kiém tai san.

3.3. Han ché

Bén canh nhiing két qua dat dugc nhu
viéc xay dung cac quy trinh quan ly tai
san(Quyét dinh sé 465/QP-DLDKCM
ngay 01/10/2018); Quy dinh quan 1y, su
dung, dinh muc nhién li¢u, bao dudng,
sua chitra xe co gidi (1150/Qb-
DLDKCM-TCHC ngay
11/09/2020); Quy trinh quan 1y céc chi
tiéu dinh murc kinh té k¥ thuat (621/QP-
DLDKCM-KT, 23/10/2018). Tuy
nhién, Coéng ty van con nhimng han ché
can khic phuc nhu quy trinh quan 1y tai
san ¢b dinh — cong cu dung cu cua cong
ty noi dung chu yéu phan dinh trach
nhi¢m thyuc hién quan ly tai san cta céc
don vi tr khau nghiém thu tai
san/CCDC khi mua sam vé dén khi phan
dén don vi str dung va quan 1y va cac
loai hd so phap 1y luu trir. Trach nhiém
va hinh thirc xtr phat cho trudng hop thét
lac, mét tai san/CCDC khéong dugc dé
cap dén, d6 1a han ché tha nhét trong
viéc quan 1y va stir dung tai san la khong
phan dinh ro rang trach nhi¢m va hinh
phat xir Iy khi xay ra tinh hudng.

83



Giai phap nang cao chat lwong quan ly tai san cong tai Cong ty Dién lwc Dau khi

Ca Mau

Thtr hai, Cong tac danh gid hi€u qua
tai san/CCDC ciing nhu loi ich cua céac
loai tai san/CCDC mang lai cho doanh
nghi¢p s€ cho nha quan 1y c6 cai nhin
tong quan va khach quan di nhimg tai
san/CCDC trong doanh nghiép, tranh
tinh trang lang phi trong quatrinh sir
dung, dbi v6i cong tac nay thi trong hé
thong quan ly tai san trong Cong ty chua
thé hién va cing chua bt ky bao cao
nao thé hién diéu nay.Nhin chung, Cong
ty chua quan ly theo hiéu qua viéc su
dung tai san.

Thir ba,dén ky kiém ké, Cong ty s&
tri¢u tap cac thanh vién dai dién tir cac
don vi va thanh 1ap t6 kiém ké thong qua
quyét dinh thanh 1ap t6 kiém ké ctia Ban
lanh dao. Nhan su duoc léy tir cac don
vi quan 1y thiét bi va nhan sy quan 1y tai
san/CCDC Phong Tai chinh Ké, phan
chia va thanh 13p cac t6 thyuc hién kiém
ké trong khoang thoi gian nhét dinh.
Céc nhéan sy tap hop tir cac don vi ho ¢
chtc nang nhi€ém vy hang ngay riéng
ctia ca nhan,do d6, cong tac kiém ké
duoc thuc hién song song vdi nhi¢ém vu
thyc hién hang ngay. Vi vay, dé giam
nhiém vu dugc giao thém budc nguoi
tham gia kiém ké phai thyc hién nhanh
cong tac phat sinh, déi luc tré nén cau
tha kiém tra so bo, tir 46 anh huéng dén
chat luong sb luong sb sach va tinh
trang thyc té clia tai san, khong phan anh
dung thuc té, 1am giam y nghia that su
ctia cOng tac kiém ké va day 1a mot trong
nhirng han ché ma don vi, doanh nghi¢p
nao ciing méac phai.

Thir tu, tai san vo hinh tai Cong ty
phan 16n cht yéu 1a cac phan mém phuc
vu cho cac hoat dong quan ly trong san
xuét kinh doanh, bao mat va duy tri hoat
dong thong tin ndi bo. Tuy nhién phan
tai san vo hinh tai don vi hau nhu bj bo
ngo chi phan cho don vi quan 1y str dung
va theo ddi vé mat sd sach ké toan ma
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khong co bat ky danh gia vé mat hiéu
qua, loi ich mang lai ctia nhém tai san
vO hinh tai Cong ty day la mot han ché
16n.

3.4 Nguyén nhan

Cong khai tai san cong hau hét trong cac
doanh nghi¢p chua dugc thuc hién tdt.
Muc dich cua viéc cong khai la tang
cuong tinh minh bach va tang cuong sy
giam sat nham han ché that thoat va lang
phi trong quan 1y va str dung. L6i mon
trong quan ly khong cong khai, khong
minh bach, khong ro rang, it giai trinh,
k¥ luat nhe s€ tao co hoi cho cac cép
quan 1y trd nén lo 1a tham chi c6 thé thyuc
hién hanh vi truc loi.

Cong tac thanh tra TSC chua toan
dién, bén canh d6 viéc kiém tra va xir ly
cac sai pham trong quan ly tai san cong
con mang tinh ca né, ran de chua cao.
Phan 16n tai san xuat phat tir s6 luong
cac DNNN 16n, hang tram nghin don vi,
pham vi phan b6 rong khong tap trung,
¢6 nhiéu cip quan 1y, chi riéng cong tac
thong ké tai san cung la van dé phirc tap
do d6 cong tac kiém tra, kiém soét ciing
gip nhiéu kho khian.

Han ché déi véi Cong ty PLDKCM

DP6i véi Cong ty DLDKCM c¢o
nhirng han ché nhu sau:

Thit nhat, hé théng van ban quan Iy
tai san con so sai, chi mang tinh quy
trinh cac budc thuc hién dé phan 1o
trach nhiém cac don vi thuc hién va
quan 1y luu hd so phap 1y, chwa thé hién
10 trach nhi¢ém cta don vi quan ly tai san
va chua néu rd céc hinh thirc phat khi vi
pham.

Thir hai, cong tac kiém ké duoc to
chtc ding theo quy dinh nhung viéc
kiém ké chua that sy dugc xem trong do
tinh cha quan, chua théng sudt tinh quan
trong ctia cong tac kiém ké cua cac
thanh vién kiém ke, kiém ké dugc thuc
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hién theo dinh ky va xu 1y ton tai, xir 1y
tinh hudng. Cong tac giam sat kiém keé
chua that su thé hién hét y nghia ctia n6
dan dén y thirc nguoi st dung, don vi
quan 1y tai san chua dugc nang cao.
Thir ba, cong tac quan ly vat tu, hang
tdn kho, vat tu tiéu hao chua that su
dugc quan tdm ding mure, chua ¢ bao
cao cu thé van dé nay theo dinh ky. Tuy
tat ca vat tu déu dugc c6 phan mém quan
1y trén toan hé thong quan ly cua Tong
cong ty nhung vat tu, hang ton kho hau
nhu chua that sy duoc ban ludn manh
mé&. Cudi nim 2020 cong tac quan ly
hang t6n kho méi duge quan tdm, cho
dén nay cong ty chua co quy dinh cu thé
va chi tiét timg hang myc vat tu vé dinh
mirc dy trit t6i thiéu, hang ton kho nén
khién cho viéc quan 1y chua mang lai
hiéu qua cao nhét trong quan 1y.
4. Giai phap ning cao chit lwong
quan ly TSC
4.1. Xay dung van ban quan ly

Trén co sé thira ké nhitng quy dinh da
c6 dé nang cao chét lwong quan Iy Cong
ty can x4y dung lai quy dinh, quy trinh
quan ly va st dung tai san, cap nhat rd
rang hon vé trach nhiém ngudi quan 1y
tai san su dung, trach nhiém cua nguoi
ding dau quan ly tai cac don vi bg phan,
b6 sung hinh thirc xtr 1y khi vi pham
trong quan 1y va st dung tai san/ CCDC,
dé ngan ngira nhimg trudng hop x4u xay
ra va tao su quan ly chat ché va toan
dién, tdng tinh minh bach trong quan
ly.Trong qua trinh hoat dong quan ly
ddc biét trong lanh vuc quan ly tai
san/CCDC cong chinh vi ctia cong nén
luén mang lai cho ngudi su dung tam ly
it bao vé hay phung phi vi vay dé bao vé
ngudn tai san nay budc nha quan ly phai
1ap ra rao chin bao vé bang nhimg quy
dinh xu 1y khi vi pham. Viéc xay dung
quy dinh, quy trinh quéan ly va stdung
tai san di kem voi viée thuong xuyén

kiém tra giam sat thyc hién va su chép
hanh cua cac don vi.

4.2. Ap dung cong ngh¢ thong tin
vao linh vuc quan ly

Trong thoi dai cach mang cong nghiép
4.0 viéc ap dung cong nghé s6 vao quan
1y 1a diéu can thiét va viéc s hoa cac dir
liéu s& giup cho nha quan 1y c6 duoc sO
lidu chinh xac, tong quat va truy cap dé
dang.

Giai phap nang cao chat lugng quan
1y bang cong nghé 4.0 trong viéc quan
1y tai san cong trong doanh nghi¢p tranh
that thoat khong rd muc dich, theo doi
“suc khoe”, tinh trang, murc d st dung
ngudn tai san/CCDC cong trong doanh
nghi¢p. Trén co s¢ dit chinh xac do, s&
danh gia tinh trang tai san/CCDC va gia
tri mang lai lgi ich ctia chiing mang lai
dbi voi su phat trién cia doanh nghiép
dé ngudi quan 1y ¢6 cai nhin téng quan
vé tai san/CCDC minh quan 1y, tir d6 s&
dua ra phuong hudng chién lugc phat
trién phu hop nhdm phat huy t6t da loi
ich cia ngudn tai san/CCDC nay, phuc
vu cho sy phat trién cia doanh nghiép.

4.3. Dao tao, hwéng din

Hi¢u qua st dung tai san/CCDC kém
mot trong nhiing nguyén nhan 1a y thurc
nguoi quan ly va st dung tai san
kém.Viéc nang cao trinh d6, y thuc
nguoi st dung va bdo quan tai san cong
trong doanh nghiép nham tranh di su
lang phi ngudn ngan sach vén cta doanh
nghi¢p. Tur nhitng y thirc bao vé va phat
huy tinh ning tdi da cua tai san/ CCDC
s& lam tang tudi tho tai san va mang lai
hiéu qua loi ich cao gitip cho su phat
trién bén vitng trong doanh nghiép.

4.4. Tang cwong quan ly cong tac
kiém ké

Kiém ke 1a cong téc dinh ky khong thé
thiéu va dé xac dinh s6 lugng va chat
luong tai san/CCDC doanh nghiép quan
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ly. Hang nam, trong dot kiém ké ngoai
viéc dém s luong tai san/CCDC, nén
thyc hién thém budc phan loai tai san/
CCDC dang st dung va khong can
ding, tap trung nhitng TS khong cén
hay da 16i thoi vé mot moi khong dé
nam rai rac tai cac don vi trong cong ty
rat khé quan 1y.

4.5. Nhom giai phap nang cao hi¢u
quan 1y tai san ngin han

4.5.1. Quan 1y chat cac khoan thu

Quan 1y cac khoan phai thu 1a mot vén
dé rat quan trong va xay ra nhidu van
phuc tap trong quan ly doanh nghiép.
Cong ty can phai c6 dbi sach kip thoi va
can su hd tro cua Tong cong ty dé can
thiép sém, don dbc khach hang s6m
hon. Doanh nghiép nén thanh lap t6
chuyén thu hoi cong no gébm cac
CBNLD tur cac phong ban nghiép vu
kiém nhiém dé tién hanh phan loai cac
khoan no dén han, tim kiém nguyén
nhan timg khoan no dé c6 bién phap kip
thoi, quan 1y chat ché cac khoan phai
thu, thic ddy cong tac thanh toan 1a mot
trong nhimg bién phap giam kho khan
vé vbn, nhanh chong thu hdi vén, tao
diéu kién nang cao hiéu qua str dung tai
san cua doanh nghiép.

4.5.2 Quan ly cong tac hang ton kho

Ting cudng cong tac quan 1y hang ton
kho, hang ton kho 12 mot trong nhiing
yéu to quan trong trong san xuit kinh
doanh ctia doanh nghiép. O cic nha may
san xudt dién hanh t6n kho chu yéu la
nhitng thiét bi, vat tu phuc vu cho cong
tac stra chira thuong xuyén cac bat
thuong thiét bi, stra chita dinh ky cua
cac to may van hanh san xuét. Hang ton
kho nhiéu s& anh huong dén sy ton dong
vbn cta doanh nghiép, do d6 quan 1y tét
cong tac hang ton kho s& mot trong
nhirng budc di dang dan dé mang lai loi
ich cho sy phat trién cta doanh nghiép.
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Dé nang cao chét lugng quan ly
hang t6n kho doanh nghiép can thuc
hién danh gia timg chung loai vat tu ton
tai trong kho, bén canh d6 can xay dung
dinh mtc ton kho t6i thiéu, dinh mirc vat
tu ti€u hao, vat tu dg phong dé tranh
truong hop nhimg vat tu ton tai lau
khong st dung gay ton that va phat sinh
thém chi phi xu ly dic biét ddi véi
nhiing vat tu c6 han sir dung nhu hoéa
chat, nhét, son, binh ic quy... dé nang
cao chat luong quan ly DN nén xay
dung mirc mtrc hang ton kho tbi thiéu
cho tirng loai chiing loai ton kho.

4.5.3 Quan ly vat tu ti€u hao

Vat tu tiéu hao 13 loai vat tu dé gdy lang
phi nhét trong lanh vuc san xuét, cling
mdt cong tdc nhung lugng vat tu ti€u
hao ctia mdi ca nhan thuc hién khac
nhau vi vay DN can x@y dung dinh mirc
vat tu tiéu hao dé kiém soat toan dién
chi phi, ndng cao hiéu qua va budc di
dai va manh me¢ trong viéc quan ly va su
dung tai san cua DN.

4.6. Nhom giai phap nang cao hiéu
quan st dung tai san dai han

4.6.1. Tang cuong cong tac quan 1y tai
san ¢6 dinh (hitu hinh/v6 hinh)

Quén 1y TSCP 1a hét sirc quan trong dbi
vo1 doanh nghi¢p, n6 mang lai su phat
trién bén vimg va danh gia hiéu qua hoat
dong cua doanh nghi€p. Bén canh
nhiing thanh qué hi¢n cé nhu quy trinh
quan ly phan dinh rd trach nhiém tu
khau mua sdm dén khi phan dinh don vi
quan 1y, sir dung, kiém ké dinh ky, khau
hao tai san thi viéc phan loai tai san nhu
dang str dung, cho thanh 1y, nhitng tai
san khong con str dyng ciing dong vai
trod quan trong va hét stc can thiét dé
Cong ty dua ra chinh sach phu hgp, bao
cao Tong cong ty va dé ra giai phap
thich hop nhu nhudng ban nhiing tai san
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c6 hiéu qua sir dung thap dé tranh ton
dong vbn lau gy lang phi.

Nang cao hi¢u qua st dung tai san
c¢b dinh doi hoi Cong ty phai sir dung
may moc, thiét bi hét cong suit va duy
tri dwoc nang suat san xuat va thoi gian
hoat dong, vi vy Céng ty can lap ké
hoach sir dung tai san hop 1y vua vao ké
hoach hoat dong san xuét kinh doanh
ctia Cong ty. Bén canh d6 can ning cao
trinh do can b quan 1y dé phuc vu cong
tdc quan ly tai san hiéu qua hon nhu da
néu trén.

4.6.2. Tang cudng sta chira, nang cap
TSCD di kém véi dau tu ding hudng
Viéc mua sim d6i moi, nang cip TSCH
can xem xét tinh dong bo tai san/CCDC
dé tranh lang phi ma con khong ting
hiéu quan san xuét vi nhimg xung dot do
khong tuong thich gay anh huéng dén
nhimg thiét bi hién co, dap ung cong
nghé trong nhitng nam tiép theo duya trén
két qua phan tich, danh giad cu thé va
chién luoc phat trién cia Cong ty dé
tang kha niang canh tranh dng thoi ting
loi nhuan. Do dé, d6i voi hoat dong du
tu mua sam tai san, vét tw, CCDC, Cong
ty can phan tich, danh gia dung thuc
trang sb luong, chit lugng va tinh dong
bd hoa cua tai san/CCDC dac biét nhitng
thiét bi cong nghé thong tin dé tranh su
lang phi.

4.7. Giai phap quan ly theo hiéu
qua sir dung tai san qua cac chi tiéu
danh gia hiéu qua sir dung tai san

Dé nang cao chit lugng quan 1y va loi
ich cua tai sdn mang lai cho doanh
nghiép thi viéc danh gia vé hiéu qua st
dung 1a khong thé thiéu trong mot doanh
nghi¢p.

Viéc phan tich céc chi ti€u danh gia
hiéu qua st dung tai san dé danh gia tinh
hinh quan 1y, st dung tai san cd dinh
mét cach déu dan theo dinh ky, chic
chin s& gitp cho nha lanh dao thay dugc

hi€u qua cia viéc quan 1y va st dung tai
san va c6 nhimg dinh hudng diéu chinh
phut hop b6 ich cho sy phét trién ciia
doanh nghiép.

5. Két lun

Nang cao chit luong quan 1y tai san
cong trong doanh nghiép nha nudc 1a
méi luu tim hang dau hién nay déc biét
trong giai doan d6i méi phat trién kinh
té theo huéng bén virng cua nudc ta hién
nay, cadc doanh nghi¢p nha nudc da va
dang thuc hién chuyén sang hinh thirc
cb phan hoa dé tang cudng hidu qué san
xuat kinh doanh, hd tro phat trién cac thi
truong von, tao doanh thu cho nha nuéc.
Nang cao chit luong quan ly tai san,
chia khoa de nang cao chat luong quan
1y bat ngudn tir sy minh bach. Minh
bach tir d6 han ché duoc nhiing sai sot
trong viéc st dung TSC hi¢u qua, dung
muc dich va thuc hién dung quy dinh
phap luat va mang liéu hi¢u qua cao
trong cong tac quan ly. Cong khai va
minh bach s& han ché tham nhiing, lam
dung khai thac tryc lgi cia mot c4 nhan
hay mot to chirc nao do.

Qua thoi gian nghién ctru, tim hiéu
thuc trang quan ly tai san/CCDC cua
Cong ty PLDKCM cho thiy doanh
nghi¢p da thuc hién quan ly tai
san/CCDC kha bai ban, phan cap quan
ly dé ngin ngra mat, hay that lac
TS/CCDC va quy dinh quan 1y can bd
sung dé déy du va chat ché hon, thuc
hién s6 héa dit liéu quan Iy bang viéc sir
dung cac phan mém hd trg quan ly, do
13 nhimg budc di dang din va tao tién
dé cho su phat trién thinh vuong va bén
viing cua DN. Tuy nhién, bén canh dé
con ¢6 nhitng han ché s& lam giam di
hiéu qua quan 1y dé nang cao chit luong
quan 1y tai san cach mdt toan dién cua
DN can thuc hién danh gia hiéu qua su
dung tai san, xay dung va bd sung thém
cac quy dinh quan Iy cu thé chi tiét, dao
tao, hudéng dan... dé ning cao chit
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luong quéan 1y theo hudéng chuyén

nghi¢p hon va toan dién hon.
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