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TOM T.\T 

Tren ca sd tham khdo n^iidii tdi lien phong phu, tde gid but viet da phdn lich 
cdc quan niem ve sdng tao vd linh sdng igo cua id clu'fc. Tinh sdng igo ciia id clu'fc 
dUcfc hien Id khd ndng lao ra v Ufdng mdi. hdn ich vd dica cue v tiidng mdi. htln fch do 
vdo dp dung trong ihifc lien de tgo ra sdn phdm mdt. qua trinh mdi trong id chdc. Bdi 
viet dd phdn lieh mat .\d md hinh ly llniyet ve sdng lao vd sdng lao cua id chiic. Nlu7ng 
nghien cdn ihi/c lien diic/c ke den lien quan den vai trd cua Idnh dgo, van hod to chdc, 
muc tieu sdng tao dii<re luyen bd. dac ining ciia phdn hdi, nhdm Idm viec . ddi vdi 
tdng eiidng tinh sdng lao cna td ehi'fc. 

Dat van de 

Cac nghien ciiu sang tao chu yeu tap trung vao sang tao ca nhan trong 
cac ITnh vuc nghe thuat, ky thuat, khoa hoc va sang tao cua nguoi hoc trong 
moi trtr6ng hoc tap. Nghien ciiu sang tao trong moi truong t6 chiic ngay cang 
dircfc quan tam nhieu hon. Nhirng nghien ciiu nay bk ngu6n ttr nhiing nghien 
ciiu trong tam ly hoc va nghien ciiu to chiic, quan ly. Chung cho phep xac dinh 
cac pham tru khoa hoc va bu'6c dau dua ra nhung k6't qua nghi6n ciiu thuc ti6n 
hu6ng tdi tang cu&ng tinh sang tao cua to chiic va cai thien moi tru&ng lan-
viec. Cac nghien ciru sang tao ciia to chirc lap trung vao cac bien so co y nghTa 
true tiep doi vdi sang tao 6 noi lam viec, sang tao trong bdi canh to chiic. Bai 
via't nay dat ra muc dich phan tich quan niem ve sang tao cua to chuc, khai 
niem tfnh sang tao ciia to chiic, tong quan cac mo hinh ly thuyet va nhung ket 
qua nghien ciiu thirc ti6n da co trong ITnh vuc sang tao cua tO chiic. 

1. Sang tao va tfnh sang tao cua to chiic 
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Trong lam ly hoc. sang lao c6 Ihc diroc xem la qua trinh di den cai mdi 
hay san pham mdi. hCvu I'ch. Qiki Irinh sang lao duoc Wallas (1926) xem xet 
Irong bon bifoc: Chuan b|, ap li. Ihau hieu va danh gia, cu the hoa. Amabile 
(198.1) di xual mo hinh qua Irinh sang lao gfim nam but'rc: Su xuA'l hien van de, 
chuan bj. san sinh y lUcVng, kiem Ira y luong vii danh giii siin pham. Hogarlh 
(1980) cung lie xual qua Irinh sang lao gfim bdn bu('»c: Chuan bj, dua ra giai 
phap. danh'gia gnii phap \'a ap dung giai phap. Stein (1967) lai de xuat mo hinh 
qua lri)ih Sifng lao chi v('li ba bui'Jc: Hinh Ihiuih giii Ihuye'l. kiem Ira giii Ihuyc't 
vii trao doi ket quii. Nhu viiy. ciie mo hinh quil trinh silng liio vira duoc diem 
qua deu bao gom ciic budc, luy cd nhOng diem nhfin khiic nhau nhung quan 
niem siing liio la moi quil irinh diu ham chila ciic budc nhu xiie djnh Viin di hay 
CO hdi, Ihu Ihap Ihdng lin, hinh Ihiinh y ludng va diinh giii. Su cam kel vdi quii 
Irinh Siing liio khdng phiii liic niio cung dSn den siln phiim siing liio nhung nd se 
lao dieu kien cho vice hinh Ihiinh, phiil Iricn ciic y ludng, siin phiim hay qua 
Irinh Siing uio sau dd. 

Khi xem xci Siing liio nhu mdt sdn pliam Ihl siing lao cd linh mdi me va 
huu fch. Cd sir khiic biel nhi'i'l djnh Irong ciich Xilc djnh dfiu ra siing lao Irong tai 
lieu liim ly hoc va lai lieu quiin ly. Ti'nh siing lao khi xem xel Iren ehiSu canh 
Siin phiim bao hiim ciie Ihuoc linh nhu linh IhuSn Ihuc, tinh mem deo vii tinh 
doe diio. Tinh Ihuiin Ihuc duoc xiic dinh bdi sd luong y tudng tiio ra trong qua 
tnnh cdng nao. Tinh mem deo duoc xiic djnh bdi sd loiii hinh y tudng. Tinh ddc 
dao duoc Xiic djnh bdi su hiem hoi, mdi lii cua ciic y ludng so vdi cac y ludng 
khiic. 

Khi xem xet dac linh ciia siing lao, nhieu nha nghien ciru con coi sang 
liio la nhOng y ludng, quii Irinh hay quy trinh mdi hiru dung, phu hgp (Muinford 
& Guslafson, 1988; Shalley, 1991). Nhu viiy, tinh siing liio cd the dugc diinh 
gia Iheo nhirng chiiu ciinh khac nhau dua tren nhiing quan niem khiic nhau ve 
Ihudc linh va linh hUu dung ciia nd. 

Trong ciic nghien ciiti siing lao ciia id chirc, Ciic nhii nghien cii^ phan 
biet khai niem sang liio vii ddi mdi. Siing liio dugc coi la Ihiinh td y ludng, lii 
giai doan liio ra y ludng mdi, budc dilu lien ciia quii Irinh ddi mdi. Trong khi 
dd, ddi mdi bao gdm Cii Ihiinh phdn y ludng vii viec iip dung y ludng mdi viio 
Ihuc tien. Tinh sang liio ciia Id chirc chi dugc xac djnh mdt Ciich day dii iren co 
sd nhiing san phim sang liio dugc liio ra, do dd quii trinh sang tiio ciia td chiic 
phai bao gdm cii hai budc, budc tiio ra y ludng sang tao va budc iip dung y 
tudng sang tiio vao thirc tiin. Tir quan niem niiy, linh siing sang tiio cOa to chiSc 
dugc hieu la khd ndng Igo ra y lining m&i, hRii ich vd dua cdc y mang men, hiai 
ich do vdo dp dimg Irong Ihicc tien de tao ra sdn phdm m&i, cjiid trinh m&i trong 
to chirc. Tuy nhien, trong cac tai lieu nghiin ciiu, thuat ngii sang tao vii ddi mdi 
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thucfng ducfc cac nha nghien ciiu dung thay the cho nhau va khong phai luc nao 
cung cd the phan dinh rach roi hai khai niem nay. 

2. Nhung mo hinh ly thuyet ve sang tao va sang tao cua td chiic 

Xuii't phat til' nhung quan niem chung vc sang tao vdi nhung diem nhA'n 
khac nhau, cac nha nghien ciiu da dua ra cac m6 huih ly thuyet vc sang lao ndi 
chung va linh sang tao ciia t6 chiic ndi riC-ng. Amabile (1983) cho rang, nang 
lire, dong co trong (dong co noi sinh) vii su cam ket trong nhiing giai doan nhat 
dinh ciia qua trinh nhan thiic lii can thiet cho kcT qua sang tao. Vi du, dc cd the 
sang lao con ngudi phai hiing thti vdi v;tn dc va cd dpng lire lim kicm. Nhan 
manh hon thanh id dong co trong, Csikszentmihalyi (1996) cho rang, vice xac 
dinh van de chiia dung tiem niing ciia giai phiip sang lao duoc tao dong lire bdi 
niem say me, hiing thii nhan Ihiic manh liet va long kien iri ghe gdm ciia chii 
the. Chii the co dong luc cao nhat khi tham gia vao hoat d6ng phu hop vdi nang 
lire, ky nang. hoan loan bi loi cudn vao cdng vice ma khong he phan dinh mot 
each lach biet. rach rdi ban thiin khoi bdi canh trong "ddng siing lao" 

Xay dung mo hhih lien hoa, Campbell (1960) cho n\ng, sang lao khdng 
phai la qua trmh bi iiin ma lii kel qua ciia sir lam vice cham chi, thii nghiem va 
that bai nhieu lan. Campbell lin rring, nhieu giai phap cho van dc chi cd the' 
duoc dua ra vdi viec sir dung nhilu tiep can khac nhau, lien quan den nhieu y 
tudng, vdi viec sii dung luong kicn thiic rong ldn, nhieu ky nang de lua chon 
nhirng phuong an phu hop va loai bo nhiing phuong an khdng phu hpp. 

Amabile (1983) dua ra md hinh thanh td bao gom cac cau thanh: Ky 
nang chuyen nganh phu hpp, ky nang sang lao phii hpp va ddng cp cdng viec 
(dpng CO trong) cao. Mac dCi cac thanh id nay deu dupe coi la can thiet nhung 
Amabile nhan manh vai tro ciia thanh td ddng co va dua ra gia thuyet dpng co 
trong. Ba cho r^ng, de cd the sang tao, con ngudi phiti cd dgng luc thiic day tit 
ben trong bdi chfnh cdng viec; Ddng cP Irong lao dpng lire cho sang tao va 
dpng CP ngoai can trd siing lao. Tuy nhi^n, gan day Amabile (1996) phat hien 
ra rang, khong phai dpng cP ngoai nao cung can trd sang tao ma nhiing ddng co 
ngoiii mang y nghTa thdng lin, ba gpi la ddng co ngoai hd Irp, lai cd fch cho 
viec tang cudng sang tao. 

Csikszentmihalyi (1988, 1996) dua ra tiep can he thdng vii nhii'n manh 
sir tUPng lac giua ca nhiin va mdi trirdng trong ITnh virc chuyen mdn mang tfnh 
van hoa, bieu tupng va trong moi trudng rong ldn mang tfnh xa hdi. Theo each 
tiep can h6 thdng, ca nhan sir dung thong lin lir ITnh virc chuyen mdn, chuyen 
hoa hay md rpng chiing thdng qua nhan each, cdc qua trinh nhfin thuc va he 
thdng ddng co cua ban than. Mdi trudng xa hpi danh gia va lua chpn nhiing y 
ludng mdi dupe dua ra lii dd. LTnh virc chuyen mdn la he thdng kie'n thiic dupe 

TAP CHI TAM LV HOC, Sd 3 (156), 3 - 2012 



luu giu dudi dang bi& lugng phu thudc vao van hoa, cac san phim sang tao 
dugc luu giii va truyin tiii tdi cac cii nhftn khac va cdc thi' hi tiS'p theo. 

Sternberg va Lubar (1991) dua ra [•} thuyi't ditu tu va cho rang, ngudi 
sang tiio cd the dugc xem nhu nhOng nhi dSu tu td't. Sternberg va Lubar cho 
rang, cd 6 ngudn luc cho sang lao, dd la cac qua trinh tri lui, kii'n thiic, kiiu tri 
lui, nhan ciich, ddng eg va bdi canh mdi trudng. Sang tiio la kit qua cila su phdi 
hgp 6 yeu id niiy. 

Woodman vii ddng nghiip (1993) cho ring, siing tao la hiSn tugng th^ 
hiin d ca'p dd ca nhfin vii ehiu tac ddng cila cac y^u td tinh hud'ng vi cac y^u td 
vj the. Hai nha nghiin ciiu nay nha'n manh rang, tit su tugng tac giiia cac ySu td 
tinh hudng vii cac yeu td vi the hoan loan cd thi' dir bao dugc kit qua sang tao. 
Hon thi', md hinh niiy nha'n manh anh hudng cia mdi liin ki't cac ca'p dd khac 
nhau trong td chiic va nhirng tac ddng cua chiing tdi hknh vi sang tao trong hi 
thdng xa hdi phirc tap. Ngoai nhiing dac diim ca nhan, hai nha nghiin ciiu nay 
nha'n manh cac dac diem nhdm nhu chufa muc nhdm, sU c6 k6't nhdm, kich c9 
nhdm, vai tro cac bd phan, tinh da diing ciia nhdm, cdch tii'p can nhiim vu va 
giai quyit vSn de. Nhirng dac diim nhdm dugc xem xet trong nghien ciiu la van 
hoa td chirc, ngudn luc, thudng phat, chien luge hoat ddng va nhirng dac diem 
nay dugc coi ia nhiing diiu vao cd tac ddng tdi qua trinh sang tao va tao ra cac 
tinh hudng va anh hudng tdi dau ra tiem nSng dan tdi nhiing san pham sang tao. 

Mumford (2000) dua ra gia dinh rang, cac chii'n luge quan ly ngudn 
nhan lire cd thi tang cudng sang tao. Ong cho rang, nha nghiin ciru c^n dua su 
can thiep d nhieu c^p do trong td chiic nhieu cap (ca'p ca nhan, ciip nhdm, cSip 
td chiic) va chii'n luge mdi trudng vao xem xet. Vi du, d c^p do ca nhan, c^n 
khuyi'n khich su phat trien kii'n thirc. (3 ca'p dd nhdm, cSn dam bao thuc thi cac 
du an mdt each da dang cung nhu tao eg hdi cho su phat triin nghi nghiip mot 
each phong phu. O ca'p do td chiic cin phat trien cac chugng trinh luan phi€n va 
tiin hanh danh gia ki't qua ddi mdi. O ca'p do mdi trucmg, Mumford cho ring, 
can danh gia y nghia cua nhiing thay ddi chii'n luge dd'i vdi cac yeu ciu kii'n 
thiic chuyin mdn va trinh dd chuyin mdn ciia td chiic. 

Mainemelis (2001) dua ra md hinh md ta trai nghiim bang vide cam kit 
loan bd thdi gian dd'i vdi cdng viSc. Md hinh nay xem xet hiiu qua cua trai 
nghiem thdi gian tdi sang tao cila ngudi lao ddng va cac diiu kien bdi canh cd 
the giiip tao diiu kiin hay giam thii'u qua trinh chiem ITnh thdi gian. 6ng chi ra 
4 yeu td tao nen cam giac khdng nhan bii't thdi gian: Dim chim vao sU kiin, 
cdng nhan su thay ddi cua thdi gian, cam giac thanh thao va cam giac thang 
hoa. 

Perry - Smith va Shalley (2003) tap trung vao chiiu canh xa hdi cCia 
sang tao bang each chi ra tim quan trgng cila ngudi khac trong tao ra cac y 
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tudng sang tao. Perry - Smith va Shalley da sii dung quan niem trong ly thuyi't 
mang xa hdi de khai thac mdi liin ki't giiia cac quan hi xa hdi va sang tao ca 
nhan. Hid nha nghiin cuu nay cho ring, mdi liin ki't long giira cac ca nhan se 
cd Igi cho sang tao hon nhiing md'i liin kit chat. Cac vi tri khiic nhau trong 
mang cd y nghia khac nhau dd'i vdi sang tao. Vi tri ngoiji biin vdi nhiiu liin kit 
ngoai mang cd thi tao ra nhiiu tha'u hiiu sang tao hon. Tuy nhiin, hai nha 
nghien ciiu cung cho ring, khi dat dugc miic dd sang tao cao, cac ca nhan ngoai 
bien cd the trd thanh nhiing nhan vat trung tam vdi nhirng thdng tin ve y tudng 
mdi va sang tao mdi. 

Hargadon va Bechky (2006) gidi thiiu md hinh sang tiio tap thi tap 
trung vao khau giai quyit va'n di sang tao chuyin tir tiep can ca nhan sang 
tuong tac tap the. Md hinh cila Hargadon va Bechky dua Irin vide quan sal, 
phong va'n, trao ddi thdng tin, du liSu luu trii va thu thap dugc tir nhirng nghiin 
cuu thuc dia trong cac cdng ty dich vu chuyin nghiep. Md hinh dugc xay dung 
trin eg sd xac dinh vai trd cia 4 loiii tuong tac: Tim kiem trg giup, cung ciip trg 
giiip, xay dung khudn khd tu duy va lang cudng siic manh nhdm. 

Tom Igi, nhiing md hinh dugc xem xet trin day la kha da dang, vdi 
nhfing thanh td va mil xich trung tam khac nhau nhung deu chii y den su tuong 
tac ca nhan va nhdm, ca nhan vdi mdi trudng trin eg sd cam ki't lam viec ben 
trong va cam ki't nhdm nhat dinh. Tinh sang tao cia td chiic cd nin tang la su 
cam ki't va tucfng tac nhdm trin eg sd cac y tudng sang tao ca nhan va hoat 
ddng nhdm. 

3. Nghien ciiu thuc tien ve tinh sang tao ciia td chiic 

Nhiing nghiin cthi thuc tiin ve tinh sang tao cila to chiic la kha phong 
phii va da dang vi ndi dung va phuong phap do ludng, tit nhttng do ludng cu the 
mang tinh dinh lugng di'n nhirng quan sat mang tinh dinh ti'nh tren cac ca'u 
thanh va thudc ti'nh khac nhau cua td chiic nhu lanh dao, van hoa di'n cac md'i 
quan hi bin trong va bin ngoai. Trudc hit, chiing ta xem xet phuang phap do 
ludng. 

Bdnh gid tinh sdng tao cua to chitc 

Nhiiu nghien ciiu thuc tiin danh gia ti'nh sang tao cila td chiic tren co sd 
cam nhan cila ngudi lao ddng vi mdi trudng lam viec cia hg va thu thSp dii lieu 
ve nhan each va ca nhan ngudi lao ddng. Cach thiic chung nha't trong danh gia 
ti'nh sang tao la sir dung kit qua danh gia cia ngudi quan ly ve tinh sang tao 
cua ngudi lao ddng theo cac thang do khac nhau. Cac thang do nay cd nhiing 
diem chung va nhiing diim riing phu thudc vao cdng viec ma ngudi lao ddng 
lam. cau hdi cd th^ chi tap trung vao danh gia viec tao ra y tudng va san phim, 
cung cd khi ddi hdi danh gia viec ap dung y tudng va tao ra san pham. Va'n di 
nghiin ciiu se toan diin hon khi nha nghiin ciiu sit dung hinh thiic danh gia 
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nhiiu chiiu vi linh sang lao cila ngudi lao ddng, nhu dinh gii cila ddng nghiip, 
tu danh gia, danh gii cua nhiiu ngudi phu trich khic nhau di lam ro dd tin cay 
cila cic danh gii trudc dd. 

Siing tao cua td chiic cdn cd thi dugc danh gii theo cic thdng sd' khich 
quan, nhu sd iugng siing chi' dugc cdng nhan, sd lugng sing chi dugc dua vao 
ip dung, sd lugng bao cao ky thuSl va bio cio nghiin ciiu va sd lugng ^ tudng 
dugc giao ndp. Tuy nhiin, khdng phai danh gia khach quan nao cung phii hgp, 
cd nhimg noi khdng Ihi do dac khach quan dugc. Hgn niia, cd ngi tim thiy su 
phii hgp giOa danh gia khach quan va dinh gia chO quan ciia ngudi quiin ly dd'i 
vdi sang liio cila ngudi lao ddng, luy nhiin khdng phai liic nio hai su dinh gii 
nay cung Irung nhau. Tierney va ddng nghiep (1999) da phat hien ra ring, dinh 
gii ciia ngudi quin ly cd su tuong ddng khi cao vdi' viic ap dung sang chi vii 
bio cao nghien ciiu. Scolt va Bruce (1994) ciing phat hiin ra su dinh gia cila 
ngudi quan l^ cd tugng quan cd y nghia vdi sd lugng sang chi'. Tuy nhiin, cin 
cd thim nhieu nghiin ciiu niia mdi cd thi khing djnh dugc mdi quan hi nay. 

Nhin chung, nhirng nghiin ciiu thuc tiin vi tinh sing tao cOa td chiic tip 
trung chi yi'u vao san pham diu ra va cd rit it nghiin cilu tap trung vao qui 
irinh sang tao cua to chiic. Dai bd phan cic nghiin cuu sang tao cia td chiic 
xem xet kit qua boat ddng sing tao cia ca nhan ngudi lao ddng thay vi nghiin 
ciiu san pham cia nhdm hay tap the ngudi lao ddng, tuy nhien cung cd mgt sd 
cdng trinh nghien ciiu tinh ddi mdi s i dung cdng nao nhdm. 

Nhin chung, phit hiin co ban cua nhieu nghiin ciru chi ra y nghia cia 
mdi trudng lao ddng trg giup va khuyi'n khich. Ki't qua nghiin ciiu cia 
Amabile va Conti (1999), Oldham va Cummmings (1996) chi ra mdt cich nhSt 
quin ring, mdi trudng lao ddng trg giup va khuyi'n khich cd tuong quan thuin 
vdi tinh sang tao va mdi trudng lam viec khdng trg giiip va mang tinh kiim soil 
cd tugng quan nghich vdi sang tao. Su ung hd va khuyi'n khich cd thi di'n tir 
nhiiu ngudn khic nhau nhu dudi hinh thiic ing hd va khuyi'n khich cia lanh 
dao, cia mdi trudng dugc tao ra bdi yi'u td vin hoi. 

Ldnh dgo vd sdng tgo cua to chiic 

Amabile va ddng nghiip (2004) cho ring, cd mdt sd loai hanh vi cia 
lanh dao cudn hut tri giac cia ngudi lao ddng vi su ung hd va tao diiu kiin cho 
sing tao. Mumford va ddng nghiep (2002) chi ra ba khia canh ung hd ma ngudi 
lanh dao can du vao: Ung hd y tudng, ing hd cdng viic va ung hd xa hdi. 
Kanter (1988) cho rang, vai trd quan trgng cia ngudi lanh dao la ung hg vi 
ngudn luc ciing nhu vi chinh tri nhim tao diiu kien va tao ddng luc cho nhan 
vien tim kii'm hoat ddng sang tao trong qui trinh lam viic. 

Madjar va ddng nghiip (2002) phit hien ra ring, cd nhieu hinh thiic ing 
hd cu the cia ngudi lanh dao dd'i vdi sing tao cia nhdm nhu thao luin vdi nhin 
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vien nhung y ludng lien quan den cdng vide de cai thi6n tinh hinh hay cung cap 
thdng tin phan hoi ve y tudng mdi cd lien quan ddn miic dd sang lao cua ngudi 
lao dpng the hien trong cdng viec. Baer va Oldham (2006) cho r^ng, ngudi lam 
viec "cdi md vdi kinh nghiem" sang tao cd hieu qua cdng viec cao hon mac dii 
hp lam viec dudi lac ddng ciia m6i trudng cang ihfing nhung hp cd the nhftn 
dupe su ung hp v^ phuong phap va each thirc lam vific mdi. Ngudi lanh dao con 
Ihuc hien vai trd la tci'm gtrong va trong vi thd lanh dao mmh hp la nguon gde 
tao dpng luc quan Irpng cua sang tao va dOi mdi. Di dinh hudng ngudi lao 
dong ldi hoat ddng sang tao, di^u quan trpng la hanh ddng ciia lanh dao the 
hien gia tri va ky vpng ddi vdi hoat ddng sang tao va san phdm cua hoat dpng 
dd. Cd nhieu nghien ciiu da phal hien ra nhiing hanh vi khuyen khfch sang lao 
CO gia Iri ciia ngudi lanh dao. Trao lang phdn thudng, ghi nhan sir cd gang va 
ket qua sang tao ciia ngudi lao dpng cd lac dpng ldn ldi hieu qua hoat dpng 
sang tao (Tierney & Farmer, 2004). Mdi nghien ciiu khac ciia Scott & Bruce 
(1994) Cling chi ra lac ddng true tidp va gian tiep ciia ky vpng sang tao tdi 
ngudi lao dpng. 

Cd ih^ ndi den hanh vi cua ngudi lanh dao ddi mdi trong hinh thanh 
hoat ddng sang tao d ca cSip vi md va cSip vT md khi neu ra nhGng vf du ve tac 
ddng khuyen khfch trf tue, truydn ba tam nhin, lam guong va su quan tam ldi 
chinh sit sang lao cua ngudi lanh dao. Keller (1995) da nghien ciiu anh hudng 
cua ngudi lanh dao ddi mdi tdi hoat ddng sang tao trong mdi trudng nghien ciiu 
va phal trien (R&D) va gdn day nghien cihi loai nay dupe Jung (2001) tiep tuc. 
Cac nghien ciiu chi ra rang, ngudi lanh dao doi mdi cd the tao dung hoat d6ng 
sang lao trong dieu kien mdi trudng khuye'n khfch ddi mdi (Howell & Avolio, 
1993; Jung va dong nghiep, 2003) va trao quyen (Jung va ddng nghiep, 2003). 

Lien quan den ddng cP lam viec, nghien ciiu cua Shin & Zhou (2003) 
cho thay, ngudi lao ddng lam viec vdi nhiing lanh dao ddi mdi cd ddng co trong 
cao hon nhieu so vdi nhiing ngudi lao ddng khac. Hai nha nghien ciiu nay cho 
rang, su khuyen khich trf tue, vai trd lam guong, tiep can ca nhan va su truyen 
cam hiing cua ngudi lanh dao doi mdi da tiep them nang lupng, khuyen khfch 
ngudi lao ddng thuc hien cdng viec va giai quyet van de theo each mdi, ttr bd 
each lam vide cii. 

Mpl nghien ciiu cua Kahn (1990) da xac dinh rang, trang thai cam xiic 
quyet dinh miic dp ngudi lao dpng nhan biet su cam ket cua minh va miic cd 
gang ddi vdi cdng viec sang tao. Cd chiing cii d^ noi rang, xiic cam duong tfnh 
cd anh hudng tfch cue tdi sang tao (Higgins, Quails & Couger, 1992) va xiic 
cam am tfnh ciing cd th^ kich thi'ch sang lao thdng qua nhan biel nhu edu phai 
"cai thien" tinh hinh (George & Zhou, 2002). Gdn day, nghien ciiu ciia George 
& Zhou (2007) da khing dinh lai vai trd cua ca xiic cam duong tfnh va xiic cam 
am tfnh trong khuydn khfch sang tao cua ngudi lao dpng. Anh hudng ciia lanh 
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diio tdi xuc cam cia ngudi lao ddng dugc nhan biet mdt each ro rang thdng qua 
hanh ddng hay qua vice quiin ly va giim sat hang ngay va anh hudng cua lanh 
diio cung cd thi lac ddng am thim thdng qua ci'u true, qua cic qui trinh va van 
hoi da dugc ngudi lanh diio liio dung trong id chiic. 

Muc tieu sdng tgo ciia to chiic 

Vice xiiy dung muc liiu sang tiio cDng tiio ra gii tri vi ky vong sing tao 
gidng nhu tiio ddng luc cho hoiit ddng sang tao. Co chi' cO biin d diy la muc 
tiiu cd the uiiig cudng su chu y va tn ging cia cac thanh vien trong td chiic 
bing each dua ui ciii dich sang tao rd riing ma cac ci nhan phai tap trung nang 
lugng vao dd. Nhiiu nghiin cuu chi ra mdi liin hi giira kit qua sang tao va 
muc lieu cia Id chdc. Speller va Schumacher (1975), ching ban, cho bii't diim 
danh gii mic do sang tao ciia cii nhin tang lin khi hg bii't trudc se tham gia 
viip lam triic nghiim sing Uio. Nghiin ciiu cia Shalley va Liu (2007) cho tha'y, 
vice xiiy dung muc lieu cd Ihi nang cao khii nang sing tiio khi muc tiiu sing 
tiio dugc Xiic dinh rd riing. Cic Ihanh vien cia nhdm se lam vide sang tao hon 
khi hg dugc chia se muc tiiu nang cao tinh sang tao cua nhdm. 

Ngoai viec dat ra muc tiiu sang liio cu the cho boat ddng, td chiie cd the 
dua ra yiu ciu sing tiio cia nghi nghiip. Dieu dd cd nghTa la ngudi lao ddng 
dugc ky vgng lam viec sing tao trong nghi nghiep cia hg. Nghiin cuu cua 
Kahn (1990) cho tha'y, khi cic nha thiit k i trong cdng ty kii'n true dugc khuyi'n 
khich thu nghiim nhiing ky thuat thiet ki'mdi, hg sin sang mao hiem lam theo 
cich thirc mdi. Shalley va ddng nghiep (2000) cho bii't, cd tdi 75% so ngudi 
dugc hdi trong miu diiu tra dat dugc yiu ciu sing tao da dugc quy dinh trong 
nghi nghiip cia hg, 25% sd ngudi cdn lai cho ring, do dac diem van hoi hay 
cich quan Iy cdng viec ciing nhic nen hg chua dat dugc mire do sing tao da 
quy dinh. Dat ra ky vgng lam viec sing tao cho ngudi lao ddng la mdt dang dat 
muc lieu sing tao cho boat ddng nghi nghiip. 

Phdn hoi vd sdng tgo cua to chiic 

Nghiin ciu phan hdi cia Zhou (2008) cho tha'y, thdng tin phan hdi cd 
the lam tang cudng ddng co trong, li chuan muc danh gia san phim sing tao va 
la dieu kien tiep thu ky nang va chii'n luge sing tao. Phan hdi cd thi* lam tang 
ddng CO trong khi cung cap phan hdi mdt each chi tii't hudng vao cung cip 
thdng tin, ky thuat, phuong phap cho boat ddng sang tao thay vi kich hoat ddng 
CO ngoai nhu thudng, phat. Phin hdi cdn giup ngudi lao ddng danh gii y tudng 
hay san phim cd sing tao hay khdng khi hg nhin dugc cac chuan muc danh gia 
Irong cac thdng tin phan hdi va dieu dd cd y nghia quan trpng cho nhiing ngudi 
lao ddng chua cd nhiiu kinh nghiem trong tiio ra y tudng va sin pham sing tao. 
Zhou (2008) cdn cho ring, phin hdi tao diiu kiin cho tii'p thu ky nang vii chii'n 
luge sang tao phu hgp. Khi cd ky nang va chii'n luge sing tao phu hgp, ca nhin 
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cd the xac dinh dung van de, tao ra nhieu y tudng va dung he lieu chuan phu 
hpp de diinh giii va lua chpn y tudng tdt. 

Zhou (2008) cho biet co 2 loai phan hdi khac nhau: Phan hdi mang ifnh 
thdng lin va phan hdi mang ifnh kicm soat. Khi ca nhan nhan dupe phan hdi 
mang tfnh thdng tin, ho cd cam giac khdng bi gidi han hay ap dat ma dupe iing 
hd va dupe cung cap thdng tin. trong khi dd. ngudi nhan dirpc phan hdi kicm 
soat cd cam nhan rSng. hanh vi ciia hp bi giam sal. Do dd. Zhou khuyen cao 
nen cung cap phan hdi tfch cue dudi dang thdng tin se cd tiic ddng tdt nhat cho 
viec lang cu'dng tfnh sang tao ciia ca nhan va nhom. 

Vdu hod vd sdng tao cua Id chiic 

Khi nghien ciiu lac ddng ciia van hoii. bdu khdng khf ciia nhdm hay id 
chiic tdi Sling lao va doi mdi, cac nhii nghien ctiu tap trung vao xem xet tam 
nhin dupe chia se. sir tham gia vao qua trinh ra quyet dinh, quan ly xung ddt, 
mii'c dp an loan lien nhdm va su img hp ddi mdi (West & Richtcr, 2008). 

Pinto va Prescolt (1987) nghien ciiu 418 nhom thuc hien du an va cho 
biei, sii menh dupe tuyen bd id rang la yeu td quan trong trong du bao kel qua 
Siing tao a lii't ca cac budc ciia qua trinh ddi mdi va su cam ket ciia cac nhdm 
ddi vdi muc lieu la dieu kien dam bao rd rang cho viec dat dupe kei qua ddi 
mdi ciia nhdm d miic dp cao. Su tham gia ciia mpi ngudi vao thiio luan, ra 
quyet dinh cd lien quan den tinh sang lao vii doi mdi cua td chiic. Su tham gia 
nay cd the tang cudng co hpi lao ra y tudng mdi trong qua trinh tuong tac va 
liira giam su chdng ddi thay ddi. 

West vii Richler (2008) cho rang, xung dot, bat ddng khdng phiii la van 
de ldn neu xung dot mang tfnh xay dung va dd cd the cdn la co hpi khai thac y 
tudng ciia nhirng ngudi phan ddi va phan tfch nhung va'n de can giai quyet lien 
quan den nhiem vu dang thuc hien. De Dreu va De Vries (1997) cho biel, cac 
nhdm ddng nhat cd mire dp siing tao, ddi mdi thap. Su bat ddng ve y tudng 
Irong nhdm la rat hiru fch va tham chf cdn riit quy gia khi chiing xuat hien trong 
bdi canh hpp tac vii chiing cd the giiip cai thien viec ra quyel dinh va lap ke 
hoach chien lupc. Bdi vi xung ddt tren cP sd cdng viec cd the dua nhdm tdi viec 
danh gia lai linh hinh va xac dinh lai muc tieu, chien lupc hay quii trinh phii 
hpp hon vdi hoan canh (Nemeth & Slaw, 1989). De Dereu vii West (2001) tham 
chf cdn khang dinh rang, d nhung td chii:c cd su tham gia ciia cac thimh vien, 
nhirng bai ddng nhd cdn du bao su ddi mdi ciia td chiic trong tuong lai. Dieu dd 
cd ih^ dupe hieu la cac qua trinh xii hpi trong nhdm can nhirng bii't ddng nhd va 
nhirng tuong tac cao giira cac thanh vien de' chia se thdng lin vii ra quyet dinh 
cimg nhau lam tang tfnh sang lao. 

Giu'a cac nhdm lam viec con cdn eo sac thai citm xiic, bdu khong khf an 
toan va sir chap nhan bat ddng. Miiu sdc cam xiic xac djnh tinh siing tao cua to 
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chiic. Khi ci nhan cd cam giic pha'n chin, hg se mong mudn ki't nd'i va d hg 
xuat hiin kich thich phan ky lim hg sing tao hgn. Khi cac thanh vidn cia td 
chic cd xuc cim tich cue, tdn tai su an toin lien nhdm mi an loan lien nhdm la 
mdt yi'u id quan trgng trong tao dung y tudng sing tao (Jehn, 1995). Nghidn 
cuu thuc nghiim cia Edmondson (1996) chi ra ring, biu khdng y an loan cho 
phep nhdm hd ly cdng khai thira nhin nhQng thii'u sdt trong cham sdc binh 
nhan, ho chia se thdng tin trong ndi bd di khic phuc nhiing sai sdt vi rut kinh 
nghiem tir bai hgc sai sdt dd di ddi mdi each cham sdc binh nhan. 

Trong mdt nghiin ciu vi su khac biil giiia mdi trudng tao diiu kiin va 
mdi trudng il tao diiu kiin cho sing tiio, Amabile va ddng nghiip (1996) chi ra 
5 chiiu Ciinh thi hiin sir khac biil cia 2 loai mdi trudng nay: 

- Khic biel vi thich thic thi hiin d sic ep cdng viic qua ldn, thii'u thdi 
gian cd thi can trd ddng luc sing tao; 

- Khuyin khich cia id chic cd thi tip trung vio viSc chip nhSn mao 
hiim va dua ra y tudng danh gia cdng bing va ing hd ^ tudng mdi, cdng nhin 
va trao thudng cho nhung ddng gdp sing tao; 

- Ung hd cia nhdm lam viec Ihi hiin d 4 khia canh: Su da dang cia cac 
Ihanh vien, sir cdi md cia cac bin tham gia, khuyi'n khich xay dung ^ tudng, 
chia se va cam ki't vdi cdng viec; 

- Khuye'n khich cia ngudi quan ly thi hien d viec lam rd muc tieu, tap 
trung vao sir tuong tac cdi md vi su ing hd dugc tiip nhin; 

- Nhiing can trd tinh sing tao thi hiin d ti'nh bao thu, cing nhic trong 
CO ehi, cdng kenh trong ciu true tao ra nhiiu su kiim soat, lim tang ddng co 
ngoai va lam giam ddng co trong. 

Cd the ndi, d mgi cip do cia td chic, y tudng mdi, quy trinh mdi, san 
phim mdi hay tinh sing tao cia td chic chi cd thi xua't hiin dugc khi cd su phu 
hgp vi van hoa. 

Ket luan 

Mac dii lich s i nghiin cuu tinh sing tao cia td chic hay cdn rit ngin, 
nhung nhiing co sd ly luan cho nghiin ciu tinh sing tao cia td chic da dugc 
xiy dung tuong dd'i hoin chinh, cac phuong phap do ludng day dd da dugc xac 
dinh, cic hudng nghiin ciiu da dugc hinh thanh. Ngoii chiiu canh van hoi, 
lanh dao dugc nhiiu nha nghiin ciu chgn lam dd'i tugng nghiin ciu, cic yi'u td' 
khic cd tie ddng nhieu de'n viec hinh thanh y tudng, san phim va quy trinh 
sing tao nhu xiy dimg muc tieu, xac dinh ky vgng cia td chic, xiy dung nhdm 
lam viec cung dugc nhiiu nha nghien ciu quan tim. Ngoai viic tim hiia ban 
chat cia sing tao trong to chic, nhieu nha nghien ciu con tim kii'm cac co sd 
khoa hgc cho viec dua ra cic giii phap tang cudng tinh sing tao cua td chic. 
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Viec tang cJudng tfnh sang tao ciia id chiic trong cac doanh nghiep Viet Nam 
dang trd nen cSip bach. W^n 6i. la tim ra nhiing can trd trong td chiic de vupt 
qua bang each thie't lap nhiing dieu kien phii hpp v6 mdi trudng, ca'u triic td 
chiic, phuong thiic lam viec, hpp lac va phong each lanh dao. DSy la va'n d6 
khd, ldn nhieu thdi gian nhung la vS'n de quan Irpng va cdn thidt phai giai quydt 
ne'u mudn tang cudng tfnh canh tranh ciia doanh nghiep nude ta. 
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