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dao vdi linh sdng lao ciia Id chifc li oug cdc doanh iighiep \ ict Nam. 
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Tinh sang lao ciia td dure diroe coi la "kha ndng tao ra v ludng mai. hifii 
icli vd dua (dc y ludng mdi. lulu u li do vdo ap dung Irong tlufc liiii de lao ra 
sdii phdni mdi. qiid irinh md'i Irong Id cluix". \ wximg mdi khi ducfc dua \ao ap 
dung ed the dan den nhUng thay ddt vc qii\ trinh lam \ iec , tao ra nhirng .san 
pham mdi cd gia in cao hon luin nhfrng gi dang cd Tuy nhien. cung cd nhirng y 
ludng mdi. mac dii cd gia in. ed the' khdng bao gid diroc dua \'ao ap dung gay 
lang phi dang ke. Sir mcnh ciia ngirdi lanh dao la lao ra eo che tim kiem nhung 
y ludng sang lao. cd gia Irj. khuycn khich va lao dicu kien dc nhirng y tudng 
mdi, cd gui tii dd duoc dua \ao thir nghiem va lip dung. Ndi each khac, ngudi 
ianh dao ed vai trd quan trong nhat Hong liuig eirdng tinh sang tao ciia Id chiic, 
doanh nghiep. Cau hi)i dill ra la ngirdi lanh dao co the' lam gi dd tang cudng tinh 
sang lao eiia In chiic. doanh nghiep'* 
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Bai vie't nay, ngoai viec xem xel vai Iro ngir6i lanh dao nhii ngirdi sSng 
tao con dd cap dSn vai tro ngu6i liinh dao la ngirfti thirc thi dfii miSi to chirc, 
ngucri tao dOng lire cho sang tao ciia to chiJc va ngir6i trio dirng bSu khOng khi 
van hoa td chiic phu hop vdi sang tao va ddi mdi. Sir dung cac so' lieu thu duoc 
trong cac cuoc khao sat, bai bao nay cd muc tiSu chi ra md'i quan he gitta mirc 
do thuc hien cac chiic nang liinh dao vdi ti'nh sang tao ciia td chitc trong cac 
doanh nghiep Viet Nam, 

1. Ngudi lanh dao, ngudi sang (ao 

u. Ddc diem ca nhdn eiia ngirdi lanh dao 

Can hdi diit ra lii lieu cd kieu liinh dao vdi nhung thie didm ca nhan nha't 
dinh, cd kha nang nudi dudng tfnh sang lao ciia ngudi dm'ri quydn? Basadur 
(2004) cho rang, ngudi lanh dao sang tao cd MI nhay cam Irong viec giai quyet 
hang loat \aii dc nhiin thiic \ii s.ing tao vrn ngudi lao ddng va kha nang quan ly 
cac kicu nhiin thilc niiy thdng qua cac cong cu philc hop cho phep giai phdng 
tiem nang siing tao cu.i ngudi lao dong, Ky nang nhan thiic ctia ngudi lanh dao 
sang tao the' hien trong qua trinh lap ke' hoach (Maria, Lcritz & Mumtdrd, 
200,'i), Ngudi hanh dao nhin nhiin mdi trudng, xac dinh nguyen nhan va'n de 
hien lai eung nhu kha nang han che van de xuiii hien trong luong lai bang viec 
dua vao ke hoach thuc thi cac guii phiip trong thdi gian tdi 

Dong eo sang lao ca nhan cua ngudi liinh dao duoc coi la yeu Id Ihuc 
day boat ddng sang tao ciia chinh ho va ciia ca td chirc (Amabile, 1996), Cd 
mot vai nghien eihi xem xet dinh hudng ddng eo cila ngudi lanh dao trong mdi 
quan he \'di ti'nh sang lao eiia ngudi dudi quyen, Ket qua nghien ciru ciia Farris 
(1988) eho thay, san phiim sang tao ciia td chiic ed xu hudng tang len khi ngudi 
lao ddng duoc thiic diiy bdi ddng co noi sinh duoc lam viec vdi ngudi quan ly 
ciing dUftc thuc diiy bdi ddng co ndi sinh, 

b. Hanh vi ciia ngu&i ldnh dao 

Ngudi lanh dao sang tao lam gi de hd tro sang tao',* Mac dti, tu chu la 
mot yeu ciiu ciin thict dot vdi boat dong sang tao. van can mdt CO che nhai dinh 
cho phep ngudi dudi quytjn tham gia, duoc hd Ircr, chia st̂  vii sang tao, Mdt 
trong nhiing bidu hien hanh vi ciia ngudi lanh dao tac ddng den tinh sang tao 
eiia td chirc la su hd tro eiia ho ddi vdi hoat dong sang tao ciia ngudi dudi 
quyen, Nghien ciru eua Amabile va ddng nghiep (2004) da chi ra mdt so loai 
hinh hd tro dan den sang tao nhu hd tro tinh ihiin va hd trc* cdng cu eho hoat 
ddng sang tao ciia ngudi lao ddng, Mumford va ddng nghiep (2002) da ehi ra 3 
loai hinh hd irr? co ban: hd trci y tudng, hO tro cong viee vii hd Iro xa hdi Mac 
du cac nghien ciiu co the tap trung viio mot loai hinh hd tro niio dd. ngltdi lao 
ddng eudi ciing phai nhan duoc tiii ca ciic loai hd Iro niiy mdi cd the sang tao 
duoc. 
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Theo Kanlcr (1988), khi tham gia vJio hoiil ddng ddi mdi trong Id chuc. 
ngudi lanh dao trut'rc hei phiii ddng vai trd cung ca'p nhihig h6 trd ngudn luc 
cung nhu hd tro chfnh tri tic' ngudi dudi quydn Iham gia vJo cac boat dOng doi 
mdi, sang lao trong i|ua irinh \iim viee, Zhou (2008) Ihi chi ra riing, ngUtJi lanh 
tiao cdn phiii dua ra phan hoi vi MI phai trie'n vi cung ciip thdng tin, ngudn tai 
chi'nh va nhihig hd iro khac can thiet cho ngudi lao thing siing tao. 

Trong mdi nghien ciru khiic, George vu Zhou (2007) da phai hiCn tha'y, 
khi ngiriti 1,'inh dao cam kt-l hang hanh vi Irong quan he lien nhan each, ho cd 
Ihc khoi day ir ngudi diK'h quySn su lin ludng, xiie cam dUOng linh trong mdi 
quan he vdi sang tao Ngudi liinh il.iii cdn khuyOh khi'ch sang tao bang sir ghi 
nh.in. tianh giii nhung cd gang ciia ngudi lao dong, bidii duong, khcn thudng ca 
nhan va tap ihe eo kOI qu.i siing lao cao 

Ngirtti lanh dao cdn thd hien sir iing hd hiing chinh su tham gia ciia ho 
\ao \iec tao ra "y tirdng nn'ri vd cong vice" hay chinh eile hoat tlong iloi mdi ma 
ngiriri lao dong cam ket Ihue hicn. Mad|ai vii dong nghiep (2002) da phai hien 
th.iy ciic hinh Ihi'rc hd tro kh.ic nhau cua ngirdi quan h ddi vdi hiinh dting sang 
lao nhu thiio luan nhung y tut'tng e.ii lien trong cdng \'iec vdi ngudi lao dpiig 
h.iy dua ra nhirng thdng tin phan hdi ve nhung y tut'mg mdi hen quan den muc 
do s.ing tao Irong thuc thi cdng \'iee, 

Ngirdi lanh d.io neu dii lirng hi ngudi l.m ddng sang lao thudng la tiim 
guong s.ing tao de nhirng ngudi tlirdi quydn noi theo: ho irir thanh ddng luc cua 
sang tao \.i thii mdi. De dua ngirdi lao ddng dcii siing tao. didu quan trong la 
hanh ddng ciia ngudi lanh dao phan anh gia tri va k> \ong ddi \iii ho.a ddng 
sang tao va dau ra cOa nd. Vice tang cudng nang luc sang i.io, doi mdi ciia ban 
than ngudi lanh dao cd gia tri khuyen khich to Idn khi ho cam kcl Ihuc hien cac 
boat ddng giai quyei van de mtit each sang tao, 

u. Cde liwi quan hi' eiia ngudi Idnh dao 

Kahn (1990) guii Ihich King, lanh d.io cd the tao ra nhihig kcl ndi manh 
me de duy tri quan hti luong Uic mem deo. khuyen khich mao hidm va kham 
pha, Khi ngudi dudi quydn trai nghiem mdi quan tam eiia ngudi lanh dao, ho 
duong diiu hieu quii hon vdi tinh b.il thnh v,i ho say sua. diini minh vim cdng 
vice de di den s.ing tao 

2. Muing chirc nang co ban ciia ngirdi lanh dao, ngudi sang tao va 
ddi mdi 

a. .\gnoi ldnh dao, ngirdi Ihue hien doi mdi tii chuc 

Ban dial ctia ngudi hinh dao ddi mdi duoc Leithwood (1994) chi ra nhu 
sau' ngudi lanh dao ddi mdi Irut'rc hel phiii hi ngudi x.ic dinh duoc tiim nhin mdi 
va truyen bii trim nhin dd trong eii id chuc. imudi lanh dao thuc tht ddi mdi xac 
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dinh muc li^u doi mdi, giiip moi nguin chap nhan muc tieu ddi mdi, khuydn 
khich su hop tac giira cac thanh vifin, giiip ho lam viae ciing nhau de dal muc 
tieu chung. 

Dunphy & Stage (1992) ndi ngan gon vc dac Irung ciia ngudi lanh.dao 
d6i mdi: ho tao ra tam nhin mdi cho tuong lai ciia id chiic, truydn ba t̂ m nhiiT" 
dd den eae thanh vien to ehiic, den nhu'ng ngudi hen ddi \h hidn thuc hoa tam 
nhin dd. Trudc hel. ngudi lanh dao tao ra idm nhin miri ve tifcmg lai cua id 
chifc, lao ra "giac mo ve luong tai" va lao ra "giac mo" d ngudi khac. Ngudi 
lanh dao ddi mdi truyen hd tdm nhin mdi tdi nhirng ngudi dudi quyen. Ho chia 
se niem tin se tuong lai \di doi ngu quan ly, tao ra mdi quan he dua tren nhiing 
ddi thoai true tiep. lang nghe. pha bd ngiui each hanh chinh. Ngudi lanh dao ddi 
mdi. sau dd hien fhuc hod tdm nhin da lao ra \'e td ehire, doanh nghiep. Cdng 
\iec nay rat khd khan vi can deii su kicn nhan \i\ liim viec cham ehi de tao ra sir 
thay ddi. Ngudi lanh dao phai tao ra doi ngu quan ly lam vice hieu qua, xay 
dung kc hoach \'ii dai ra muc lidu sang tao vii giao trach nhicni cho can bd vii 
dam bao can bd va ngutKi lao dong lam vice diing ITnh vuc ma ho cd nang lire. 
Mdt triet ly, mdt he thdng niem tin, thai dd mdi duoc ihiii lap la co sd quan 
trong cho nhu'ng thdi quen. hanh vi mdi trong doanh nghiep. id chirc. 

b. \gudi ldnh dao tao dong life cho sdng tao, ddi mdi trong doanh 
nghiep 

Theo Koontz, O'donnell & Werihich (1992), lanh dao duoc hieu nhu 
mdt nghe thuat hay mdt qua trinh lac ddng den eon ngudi sao eho ho lu nguyen 
va nhiet tinh phan dau de dal duoc muc lieu ciia td ehire. Nhirng ngudi dudi 
quydn cd xu hudng tuan theo ngudi lanh dao ma ho eho la ed kha nang dap ling 
nhu cau. nguyen vong ciia ho. Ngudi lanh dao khdng nhirng phai dap irng cac 
ddng CO thiic day ma phai khoi day, khuyen khich phat trien nhirng ddng co 
phu hop. Tren phuong dien nay, ngudi lanh dao phai cd khii nang nhan thiic 
nhiing ddng co ihiic day khac nhau trong nhirng hoan canh khac nhau. d nhiing ' 
con ngudi khac nhau, kha nang kich thi'ch ngUdi khae sir dung toan bd sue luc 
ciia minh cho cdng viec va kha nang hanh ddng theo mdt phuong phap tao ra 
bau khdng khi htiii ich cho su hudng ling va khoi tlay ddng co. 

Ngudi lanh dao sir dung muc lieu de' tang cudng ddng co sang tao. Cac 
ly thuyet xac dinh muc tieu cho rang, ngUdi quan ly phai hicu duoc ngudi dudi 
quyen, biet ho cd muc tieu gi va thdng tin ve vice ho dang lam gi de theo dudi 
muc tieu dd. De ngudi lao ddng chap nhan muc tieu eiia td chue can khuyen 
khich su tham gia ciia ho vao viec xac dmh muc lieu dd. MIK lieu phai duoc 
eae thanh vien trong td chiic chap nhan vii diroc cho la kha tin Khi moi ngUdi 
duoc thuyet phuc chap nhan muc lieu eiia to chirc nhu muc lieu ciia rieng minh. 
0 ho se xuat hien ddng cO ndi sinh ed lac ddng lich cue idi vice dal diroc muc 
tieu ddi mdi chung ciia Id chiic. 
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Ngudi lanh dao ea nhan hoa viee khcn thudng nham dSp iing nhu cau 
ciia lirng ea nhSn. Vide tra cdng lao diing nCn dira vio kd't qua cdng vidc_s4ng 
tao. Nhiing khuydn khi'ch, khen thudng lile ddng vko ddng cd ndi sinh se hiiu 
ich cho tang cudng sang tiio eiia ca nhan va lii ehire, 

e. NgirM ldnh dao lao dirng hdu khdng khi. xdy dung vdn hod sdng 
lao rd ddi nidi 

Van hoa id chiic. Iheo Smircich (1983), duoc xac dinh nhu chiii keo, nhu 
ehudn muc xa hdi kd't ndi eii lo chi'rc lai vdi nhau. Van hoa id chirc the hidn gia 
iri hay nhung ^ luong xa hdi va nhttng nidm lin mi cac thimh vidn cting chia se, 
Nhfrng gni tri vii lueni tin dUtlc the hidn ihdng qua cac bidu tucmg, tap tuc, nghi 
id. tiiivcn liiiydn niieiig, Theo each hidu niiy, thanh li) trung lam ciia van hoa id 
chi'rc III nhOng gia lii vii niem lin duoc chia se giOa ciic thanh vien dUOc the hidn 
qua hanh vi ciia Id chirc, 

Ngirdi lanh dao lao ra him khdng khi liim vice Ihi'ch hcrp. Yen td quan 
trting nhai ngu tri biiu khong khf trong id chirc hi mdi quan he qua lai giiia cac 
Ihanh vien etn mir, tin tirong, dung hoii, binh thing, vi tha, Ngudi lanh dao co 
the khuyen khich hinh Ihanh nhirng moi quan he dong nghiep chan thanh giira 
cac thanh vien thdng qua quan he giao licp hang iigiiy 

Nghien ciru cila Scotl & Bruce (1994) phiit hidn ra rimg, hanh M ciia lanh 
dao du bao biiu khdng khi sang tao va ddi mdi trong td chiic, Nghien cihi chi ra 
rang, tuong tiic gitta ngudi lanh dao vii ngudi dudi quydn cang cao thi bSu 
khdng khi ddi mdi cang nhieu, Akkermans (2008) ciing chi ra md'i quan he chat 
•che giira lanh dao, ban khong khi id chirc va tinh s.inp tao ciia td chirc. Lanh 
dao, thdng qua vide xJy dung biiu khdng khi td chiic pliii ht;ip ed anh hudng tich 
cue den ddi mdi trong id chiic. Ngucrc lai. lanh dao ed Ihe gay ra anh hudng tidu 
cue ddn tinh sang tao ciia id chiic khi tao ra biiu khdng khi cang thang. nghi 
ngd, lo ngai that bat trong to chirc. 

3. Ket qua nghien ciru thuc lien \c vai trd ciiii lanh tlao trong tang 
cutmg tinh sang tao ciia tO chirc trong ciic doanh nghiep 

a. Gid thuyet nghien euil 

Nghien ciru niiy xem xet sir tac tlong eii.i lanh tiao tdi tinh sang tao cua 
td chiic Irong doanh nghiep Ihdng qua \'iec thire hien 3 chiic nang eo ban ciia 
lanh dao: chtie nang thuc Ihi tloi mdi, chi're nang tao ddng luc \.i chiic nang xay 
dung van hoa Id chirc, C.ic chile nang iui\' co Ihd uic tlong ridng re hay long the, 
tao ra anh hudng lich cue den vice tang cudng linh sang tao eiia td chirc trong 
doanh nghiep, 

b. Phuong phdp tha thap dir lieu 

34 TAP CHI TAM LY HOC. Sd 8 (161), 8 - 2012 



Nhdm nghidn ciin s^ dung bd cau hdi trong dd yfiu c^u ngirdi tra Idi 
khang dinh miic dd thuc hien cac ndi dung trong thanh phan ba chiic nang da 
neu tren. Chiic nang thuc thi ddi mdi ciia ngudi lanh dao duoc xem x^t qua cac 
ndi dung nhu xay dung muc lieu d6i mdi, xay dtrng cac nhdm lam viec d^ tao 
ra y tudng, quan tam hd tro cac du an ap dung y tudng mdi. khuydn khi'ch moi 
ngudi tham gia xay dung muc tidu sang tao. Chirc nang lao ddng lire duoc th^ 
hien qua cac ndi dung nhu khuydn khich dua ra y tudng mdi, cdng khai iing hd 
y ludng mdi, danh gia cao ngudi cd nang lire sang tao. Chii'c nang xay dung van 
hoa va bau khdng khi id chirc duoc lam rd thdng qua y kidn ciia ngudi lao ddng 
ve mdi quan he tin tudng, hoa hop trong id chdc, mdi trudng dan chii, tu do 
trong tranh luAn de' giai qii\CM van ile. mdi irudng khuyen khich dua ra y ludng 
ma khdng so that bai, trtnig phat, 

Bd phidii hdi duoc ngudi lao 6oui: \a can bd quan ly ciia 30 doanh 
nghiep Viet Nam lam vice trong cac ITnh virc san xua't. kinh doanh va djch vu 
ddng tr^n dia ban 4 tinh, thanh phd: Ha Ndi, VTnh Phiic, thanh phd Hd Chf 
Minh va Ddng Nai Ira Idi. Cac doanh nghiep nay duoc danh gia miic dd sang 
lao theo thang .'̂  diem (1 la rS'l kem sang tao. 5 la ra'l sang lao) bdi hai loai y 
kien: y kiC-n ciia chinh nguiii lao ddng trong doanh nghiep tham gia ira Idi bang 
hdi va y kien ciia cac chuyen gia di khao sal tai doanh nghiep dua trdn ket qua 
trao ddi vdi lanh dao va ngudi lao ddng ve quy trinh quan ly, van hoa td chiic va 
quan sal thuc te tren nhirng san pham mdi ma doanh nghiep tao ra. Mire dd the 
hien eae chiic nang duoc ngudi lao ddng d eae doanh nghiep danh gia theo 
thang 5 di6m (1 la thuc hien rat kem. 5 la ihuc hien rat tdt). 

c. Phan tich ket qua dieu tra 

- Ket qua danh gid chifc ndng ihuc thi ddi mdi 

f\,d^ 1 

-1 ^ 
': 

- ^ 
ICIL s;ln(; ' lo chLk nlioni. Ju liii BK'II ph.. 

("at (liiiic hual (Inns; Iliiii- llii (liii nun 

Bieu do 1: Ke'l qua thuc hien chile ndng lliifc ihi ddi mdi 
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Chirc nang nay cini ngudi liinh dao cd ba nhdm ndi dung dUOc dua ra 
trung cSu y kien ngudi lao ddng: xac djnh muc lieu siing tao va khuydn khi'ch 
ngudi lao ddng Iham gia xfty dung muc tieu sang lao; id chiic cac nhdm lam 
vice dd de xua'l y lUdng siing lao vii id chirc cac nhdm, eae du im ap dung y 
tudng Sling tao vao Ihuc lien; dua ra eae hidn phap ho Ircr, tao ilieu kien dc cac 
nhdm, cac du an thuc thi tdt cdng vice, KOI qua danh gia duoc phan anh trdn 
bidu tlo 1 theo ba nhdm ndi dung: xac dinh mtic tidu; td chiic nhdm, du an lam 
vice ve eae vim ilc s,ing tao; ciic bidn phap ho tro, Ket qua diinh gia phan anh 
tren hieu dd eho thiiy. cac hoal (long tii chirc nhdm lam vice vii id chirc hd tro 
khting Ihuc hicn idl bang vice xac dinh muc tieu siing lao, 

- Kei qiid ddiih gid vice thuc hien chue ndng lao dong lire 

Ngutii lanh dao chi cii Ilic thuyet phuc ngudi lao dong di theo minh khi 
dap irng duoc ciic nhu ciiu ciia ho. i)iii vt'li vice tao tlong luc cho boat thing sang 
tao, ngudi liinh dao cd Ihe dua \'iio Ihuc liieii nhu'ng khii>cn khich Uing cUtmg 
cac dpng co not sinh se phai hii\ duoc lac dung lau dai httn so vdi MCC tang 
cudng cac ddng co ngoai sinh, Cit bien phap tac thing \,io ddng co nOi sinh cd 
the la khuyen khich ngirdi lao tlong dira ra y tudng mt'n. lao co hdi cho ho trinh 
bay y titong siing tao. danh eho ho co hdi tu t|iiyet dinh. khuyen khich ho tim 
kic'm thdng tin xir ly cac \an dd nay sinh mdi each sang tao. CVic bien phap lac 
ddng N'iio ddng co ngoai sinh ed the lii cdng khai iing hd cac y tut'mg sang tao 
cua ngudi lao ddng, td chirc cac cudc thi y tudng \a giiii phap mdi. danh gia va 
ghi nhan nhirng ddng gdp sang lao ciia ngudi lao ddng. ihucmg lien, tic bat dua 
tren kcl qua lao ddng sang tao, Kei qua diinh gia cua ngudi lao ddng ve miic do 
thuc hidn eae ndi dung tren trong hoal ttong eiia ngudi lanh tl.io nham tang 
cudng ddng co hoal dong sang tao thiov Irinh bay trong bieu tlo 2 

( lit iiliuin hicn phiip Iiii) dirng lirt 

Bieu rid 2: Muc do iliuc hien chirc ndng lao ddng lire 
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Nhin tren bieu dd 2, chung ta cd thd thiiy. ngudi lanh dao vSn chu ydu 
tap trung vao nhirng bien phap khuydn khich ddng co ngoai sinh hon nhOng 
ddng CO ndi sinh. Theo ket qua nghidn ciru ciia Amabile (1983, 1996), ddng co 
ndi sinh mtSi thuc su tang cudng kei qua cua boat ddng sang tao va nhiing gi 
lien quan den ddng co ngoai sinh, chi nhung kich thfch niio mang tinh hd tro 
(thdng tin va ky thuat) mdi cd y nghia tang cudng ddng luc cho boat ddng sang tao. 

- Kei cpid danh gid viee Ihuc hien chi're ndng xriy dung vdn hod vd lao 
dung ban khrmg khi td chi're pliii htiji 

Bau khong khf td chiic ciia doanh nghidp, ydu Id bidu hidn bd ndi ciia 
van hoa doanh nghic-p, dupe tao ra ehii yen nhd nhirng bidn phap td chirc, quan 
ly cila ngudi lanh dao. Biiu khdng khi eti uic dung hd tro sang tao dupc ngudi 
lao ddng danh giii theo ciic chi bao nhu: md'i quan he tin tudng, boa hop giiia 
cac thanh vien dupc tao dung; co hdi tranh luiin dd giai quyel biit ddng y kidn; 
mdi trudng ma ngirdi lao ddng ed Ihd' dua ra y tudng mdi ma khdng so hi irimg 
phat... 

Ket qua danh gia mirc dd thuc hien chile nang nay dupc Irinh bay tren 
bidu dd 3 eho thay. ngudi lao ddng danh gia bfiu khdng khi td chirc dupe tao 
dung kha lanh manh. Cu Ihe la miic dd hoa hpp, tin ludng giira cac thanh vien 
trong cac doanh nghiep dupc danh gia kha cao (4.1/,i didm). Trong mdi trudng 
cdi md. tin tudng nhu vay, bp cd the trao ddi, tranh luan de giai quyet khac biet 
y kicii (3.69/5 dicm). Diic biet. khdng khi an loan trong cac doanh nghiep dupc 
danh gia tdt, nhiing sang kien. giai phap mdi dupc ngudi lao ddng dua ra ma 
khdng sp bi trimg phat. nbao bang (3,26/5 diem); lanh dao khdng trirng phat 
nhirng that bai ma coi dd la bai hpc va khuyen khich tim giai phap khiic phuc 
(3,67/5 didm); tao biiu khdng khi khuyen khich hon hi kiem soat (3.7/5 diem). 

3 

2 

1 

'"' 

CuL mil IIUHJ; ucdKnt; hju 

khrmg khi ui chiii; 

D Tin lui'm);, hua hup 

• Cirhnitr i inh luan 

• Cii ihii m.iii hiem iliM t.i y 

D Khi'int; iiCrn!: phai ih.11 bai 

• Khu\i;n khi^h h,rn Uk i^m 

Bieu do 3: Mifc do Ihuc hien chifc ndng .xdy dung van hod. lao dung 
hdu khong khi id ehife irong doanh nghiep 
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- Odiili gid vice Ihue hien ede eliiie iidiig ciia ldnh ikio vd md'i quan he 
vdi tinh .mng lao ciia Id elii'cc Irmig cdc doanh nghiep dili/e khdo sal 

Theo dSnh gia eiia ngui~ri lao ddng, mirc dd Ihuc hidn ciic ndi dung ho?t 
ddng theo ba chiic nang lang cirirng tinh sang tao ciia ngudi liinh tl.io kha tdt. 
Trong dd. cac ndi dung Ihire hien chile nang lao ddng luc duirc diinh gia tdt 
nhat (didm trung binh hi i.04/5 dicm); my iilucii cung phiii nha'n manh rang, 
cac, bicii phiip dirtie danh gi.i Ihuc hien li'it chii yen hudng vio khuydn kich 
nhiing tlong cP ngoai sinh, kliiiycn khfch kidii nJy vd lau diii se anh hut'mg lieu 
cue Idl Siing lao wi ddi mdi. Trong khi dd, chirc nang ihue thi (hii mdi \a chiic 
nang xay dinig van hoa, lao dirng hiiu khdng khf id chiic dupc danh gui d mile 
thuc hicn Iha'p htm vii dirot thuc hien giin nhu nhau (didm Irung binh tuong ling 
la (.70/5 diem va 1.6S/5 diciii) 

Khi xem xel moi quan he giir.i ciic thire nang ciia lanh dao vdi tfnh sang 
lao cua id chue, chiing tOi pliiii liicii lliay moi tuong quan Ihuan kha chat giOa 
linh sang lao ciia td chile viVi MCC lliilt hien lirng chile n.iiig lanh dao Cu thd la 
mdi tuong quan giira linh s,iiig lao tun It) chirc va mirc do thuc hicn vai trd ddi 
mdi trong doanh nghiep hi thuan va chat vdi r = 0.441 \.i p < 0.01. mdi tuong 
quan giira tinh siing tao ciia td chile vdi miic tlo thuc hien \'ai trd ngudi tao ddng 
luc cho boat ddng sang lao la Ihuiin va chal vt'ri r = 0.544 \a p < 0.01. moi 
tuong quan giOa tinh sang lao eu.i Ki chute vdi miic do thuc hien \,ii Iro ngudi 
xSy dung vm boa, tiio dung biiu khdng khf to chirc Irong doanh nghiep la thuan 
cii chal vdi r = 0.428 vap<0,01. 

Bang 1: Tinh sdng lao vd nii're dr) thuc hien chuc ndng Idnh diio 
theo cdi nhdm doanh nghiep 
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Khi phan ti'ch vice thuc hifin cac ehiie nang nay theo nhdm vdi miic do 
sang tao ciia id chiic khac nhau. mirc dd thuc hien cac chirc nang tang Ifin theo 
miic tang ciia linh sang tao ciia td chiic (bang 1). 

Nhrrng quan sat thuc id va kdt qua trao ddi cua cac nha nghifen ciiti vdi 
lanh dao va ngudi lao ddng cac doanh nghidp duoc khao sat cho phep khang 
dinh them cac ket qua phan tich dinh luong trC-n day Khdng phan biet ITnh vue 
sang tao, ngudi lanh dao doanh nghiep ludn cd vai trd quan trong nha't trong 
tang cudng linh sang tao ciia doanh nghiep, Ho dat ra muc tidu sang tao. id 
ehiic thuc hien. cung cap cac hd trd. khu>cn khich dong lire cho nhu'ng cd gang 
sang tao \'a lao ra bau khdng khi thuan loi cho cac \ tudng sang tao xua't hidn 
va ap dung \ao thuc ticn. Nhiing nOi thieu \'ang \'ai lid nav eiia ngudi lanh dao, 
doanh nghidp lam \'icc thieu sang i;io v.'i ddi mdi, hicu qua san xua't, kinh doanh 
rat thap. 

Ket luiin 

Ket qua khao sal Ihuc ti^n tai 30 doanh nghiep cho tha'y, linh sang tao 
ciia Id chiic trong eae doanh nghiep Viet Nam duoc khao sat the hien d mirc 
kha. Mdi tuong quan giiia tinh sang tao ciia td chiic trong eae doanh nghiep vdi 
mirc dd thuc hien cac chirc nang ciia lanh dao la cac tuong quan thuan va kha 
chat. Dac biet, miic dd thuc hien ba chiic nang lanh dao trong cac doanh nghiep 
tang len thuan chieu vdi su gia lang linh sang lao ciia cac doanh nghiep khi 
xem xet theo cac nhdm doanh nghiep cd mirc sang tao lang dan. Didu nay ly 
giai vai trd quyet dinh ciia lanh dao. quan ly ddi vdi viee tang cudng tinh sang 
lao ciia td chirc trong cac doanh nghiep Viet Nam va su thanh cdng hay that bai 
cua sir nghiep ddi mdi. tang cudng linh canh tranh phu thudc vao viec ngudi 
lanh dao doanh nghiep cd thuc hien tdt 3 chuc nang lanh dao de lang cudng 
tinh sang tao hay khdng 
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