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LONMUTAT
Bai vict nay, ngodi viée xem A6t var (6 ngien ldnh dao e nguon sdng tao, de
cap dénvar 10 ngudi fanh dao la ngieoi thie haén doi men 16 chiie. nguen tao dony lue
Cho sdng tao i 160 ehie va ngdn tao diong bae khong khi van hod 107 phic hop
v Ndng tao va doi mai Sit dung cde sa liéu thu dieoe trong cac cuoe khao sat. ba
béo dda chi va mor quan heé thucan va chat gita e do thaee hien cac chice nang lanh
dao ven tinh sdng tao cria 15 chiee vong cde doantt nghep Vet Nam,

Tir khoa: Lanh dao: tinh sdang tao ¢ 165 ¢ i

gav nhan bar 23/3/2012: Nyay duveét dang bar 10/6/2012.

Tinh sdng o ¢ 1o chiee dwe cot L “kha any tao ra y neng moi. it
ich va dita cde N ngong o, luu ch doovae ap dunge trong thite uén dé o ra
Sdn phantmen, qud trinh moi rrong (o el wong mai K duge dua vao dp
dung o the dan dén nhimg thay dor ve quy tinh lam vice, o ra nhimg san
phitm mai ¢6 i cao hon han nhimg gi . me ¢ Tuy nhién, ciing ¢6 nhimg ¥
twong man mac di ¢o pid o, c6 the khong bao gitr duoe dua vio dp dung gay
lang phi ding k¢, Stmenh et ngudn lanh dao Lo ra co ché tim kiem nhimg
Vorang sing o, ¢ gid e Khuyen Khich va o dicu hicn dé nhimg v ardng
man €6 gt do duae diwa vao tha nghicm vicip dung. Noy cich Khie, ngudr
lanh dao ¢d v 0o quan trong nhit trong ting cudne tinh sing 1o cta 16 chie,
doanh nghicp. Ciau hor dat ra lnguor linh dao ¢o (the lam gi dé 1ang cudng tinh
sdng tao cua to chie. doanh nghiep? )

30 TAP CHI TAM LY HOC. S6 8 (161). 8 - 2012



Bii vi€t nay, ngoai viec xem xét vai trd ngudi lanh dao nhir nguo sdng
120 con dé cip dén vai trd ngudi lanh dao 13 nglrm thyc thi déi mdi 16 chdc,
nguoi 1ao dong lye cho sdng tao cha 16 chitc v ngudi tao dung bau khong khi
vin hoa 16 chitc phit hop véi sing tao va déi méi. S dung cic x0 liéu thu duge
trong cdc cude khio sdt. bai bio ndy c6 muc tiéu chi ra méi quan hé gilta mic
do thyue hién cac chic nang lanh dao v6i tinh sing 1ao cla t6 chic trong cac
doanh nghiép Vi¢t Nam.

1. Ngui lanh dao, ngudi sing tao
w. Dac diém cd nhdn cia nguoi lanh dao

Cau hor di ra 1a lidu ¢6 Kicu linh dao véi nhiing dic diém cd nhan nhat
dinh. <6 Khid nang nuoi dudng tinh sing tao cia ngudi dudi quyén? Basadur
(2004) cho rang. ngudi 1anh dao sing tao ¢o su nhay cam trong viéc il quyél
hing loat van d¢ nhan thie v sing o vér ngudn tao dong va kha nang quan ly
cdc kicu nhan thiic niy thong qua cide cong cu phite hop cho phép giar phong
uem ning sing tao coa ngudi lao dong. K ning nhan thic clia nguoi lanh dao
sing 120 the hién trong qud winh lap k& hoach (Marta, Leritz. & Mumford.
2005). Neudy Iinh dao nhin nhan mor trudng, xdce dinh nguvén nhin vin dé
hién tm ciing nhu khd nang han che van ¢¢ xuat hien trong tuong lai bing viéc
dua vao ke houch thue thi cde anir phip trong thési gian (G

Dong ca sdng 100 cd nhan cva ngusi 1anh dao dugce coi 1 yéu 10 (hisc
day hogt déng sing tao cda chinh ho vii ciia ci 16 chire (Amabile. 1996). Co
mot vai nghién ciu xem xét dinh hudng dong co clia ngudn linh dao trong maér
quan hé V6i tinh sang 1ao cha ngudi dudi guyén. Két qui nghién cifu clia Farris
(1988) cho thay. sin phim sdng tao ctia 16 chife <& xu budng tang 1én khi ngudn
lao dong duoc thiic day bér dong co néi sinh duwoe lam vice vér ngudi quin 19
ciing duge thic ddy bor dong co nédy sinh.

b. Hanh vi cia nguoi lanh dao

Newoi Janh dao sdng o lam gi dé hd (rg sidng 1ao? Mac di. ne chu 1
moél yéu cdu can thiét dor véi hoat dong sdng tao, van can mot co chd nhit dinh
cho phép ngudi dudt quyén tham gia, duge ho ro. chia s¢ viv sing tao. Mot
trong nhitng bicu hien himh vi cia nguor linh dao tde dong dén tunh sing tao
cua 10 chie la sur ho tro cha ho dor vai hoat dong sing tao cua nguoi dudi
quyén. Nghién ctru ciia Amabile va dong nghiep (2004) dd chi ra mot so low
hinh ho tro dan den sdng two nhu ho tro tinh than va hé rg cong cu cho hoat
dong sdng tao coa ngudi lao dong. Mumford vir dong nghicp (2002) da chira 3
loar hinh hé tro co ban: ho tro ¥ twdng. hd o cong vice viv ho tro xd hor Mac
di cdc nghién ctu ¢6 thé tap trung vao mot loai hinh ho tro nio do. nguan lao
dong cudi cung phit nhan duoc tit ci cdc loai ho tromndy mdi ¢6 thé sing tao
duoc.

TAP CHI TAM LY HOC, So 8 (161). 8 - 2012 3]



Theo Kanter (1988), khi tham gia vio hoat dong déi méi trong u‘i(ch{rc‘
ngudi 1anh dao trude hét phin déng vai trd cung cip nhimg hé trg nguon ll.{C
ciing ohu hé trg chinh tri J¢ ngudi dudi quyén tham gia vao cic hoat dong don
MGi, sing 1o trong qui winh 12Am vice. Zhou (2008) thi chi ra rang, nguoi lanh
(o con phai dua ra phan hor vé su phat tricn va cung cip thong tin, nguon 1aj
chinh va nhimg hd tro khic can thi¢t cho ngudi lao dong ~iing 1ao.

Trong mot nghicn ciu khic, George va Zhou (2007) dii phat hien thay,
Khi nguin Linh dao cam ket hang hinh vi trong quan hé lién nhan cdch. ho c6
(he khoi day o nguin dudi quydn sy tin tadng, xic cam duong tinh trong moi
quan hé vin sing tao Nguoi linh dao con khuyén khich sing tao hing sy ghi
nhan. didnh gii nhimg ¢6 gang cia ngudn lao dong, bidu duong, khen thuong cé
nhian va ip the ¢d KEEgqua siang tio cao

Ngudi linh dao cdn the hien sie ting ho bing chinh sy tham pia cba ho
Y Ve o Y adng men vé cong vice™ hay chinh cic hoat dong dor mén mi
newrin fao dong cam et e bien. Madjar vic dong nghiep (2002) da phit hien
thiy cie hinh e hd tro Rhie nhau cia ngudi quitn 1V dor véi hanh dong sing
tao nhu thao Tuim nhimg v wdng ¢ uén trong cong vige van ngudn lao dong
hay da ra nhimg hong tin phan hdr vé nhimg ¥ twong ma hén quan den mie
dosdng o trong tare thr cong vice,

Naowor Linh dao neu dit tmg 1y ngudn Lo dong sdang ao thuong o 1dm
Luang sang tao dé nhimg ngudr dudi quyen nor theo: ho tro thanh dong lue cba
sing o va dor mdn DE dia ngirait lao dong den sdang tao, dicu quan trong 1
hinh dong cua ngudi linh dao phan dnh gid tr vic kv vong doi var hoat dong
sdng tao va dau ra cua nd. Vice Lang cuong ning hee sing tao, dor maéi cua ban
than ngudi linh dao ¢d gid i Khuvén Khich to 1én Khi ho cam ket thue hién cée
hoat dong gidn quyet vin dé mot cieh ing tao.

o Cde moi quan hé cua nguot lanh dao

Kahn (1990) gran thich rang. linh dao ¢o thé o ra nhimga ket noi manh
mé dé duy i quan he trong tic mem deo. Khuyen khich mao hicm v kham
phi. Khi ngudi dudr quyen tir nghicm mor quan tam cua nguoi linh dao. ho
duong dau hicu qua hon vdr tinh bat dinh v ho say s, dam minh vio cong
vice de di dén sing o

2. Nhumg chire nang co han e nguoi Kinh dao, ngidi sang tao va
doi mai

a. Nguoi linl dao, ngudi thue hién doi moi 16 clriee

Ban chat coa nguat linh dao dar mar duoe Lewhwood (1994) chi ra nh
saus ngaon Linh dao doi mdi trieoe het phai 1 nguwon Nde dinh duge Gm nhin mai
vatruyen ba dm nhin do tronge ¢i 1o chade, neuon lnk dao e thr doi mén \ie
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dinh muc ticu d& méi. gidp moi ngutn chdp nhan muc ticu d6i méi, khuyén
khich su hop tdc giita cic thanh vién, gidp ho lam viéc cing nhau dé dat muc
titu chung.

Dunphy & Stage (1992) né1 ngiin gon vé dac trung cha ngum lanh dao
ddi mdi: ho 110 ra tdm nhin Mai cho wong lai cda 16 chic, truyén bi tém nhig
dé dén cic thanh vién 10 chiie, dén nhimg ngudr Iién dén v hicn thue hod tim
nhin d6. Trude het. ngudt tink dao rao ra i nhin mm Ve niemg lai ciia 16
chite, 1o v S meve trong Tait va o g mo™ nguoi khic, Ngum
lanh dao déi mm Iruyen b tdam nhin méi 16 nhimg, ngum dudi quyén. Ho chia
s€ niem tn V¢ twong lai var doi ngl quan 1Y, tao ra méi quan hé dua trén nhiimg
doi thoai trye nép. Lang nghe. phi bo ngan cich himh chinh. Ngwin linh dao ddi
moi. saw do hicn thiee hod tam nhin i o raové oo chae. doanhy nghiép. Cong
vige miny e kho khin vican dén s hicn nhin vivlam viée cham chi dé tao ra su
thay doi. Newan [anh dao phai 1ao rador ngii quan 1y Tim vice Tnéu gua, aiv
dung ke hoach v dan ra moc ticu sing o vie giao trach nluem cho can bo vi
dam bido can bo vit ngutn ao dong 1am vice diing [Tnl viee ma ho <6 ning Iy,
Mot tnet 1¥, mot hé thong nicm tin. thai do maor ducse thice Tap iy co s¢ quan
trong cho nhimg thér quen, himh vi mai trong doanh nghiép. 16 chic.

b. Ngudi lanh dao tao dong lue cho sang tao, doi moi trong doanh
nghiep

Theo Koontz, O'donnell & Wetihich (1992), lanh dao duoe hidu nhu
mot nghe thudt hay mot qua trinh tic dong dén con ngudi sao cho ho ty nguven
va nhiét tinh phan dau de dat duoe mue ticu cia 1o chie. Nhitng ngudn dudi
quyén ¢b xu hudng tuan theo ngudi lanh dao ma ho cho la ¢6 khi niang ddp (ing
nhu cau, nguyén vong cta ho. Ngudi lanh dao Khong nhiing phit dip ing cic
dong co thic day mi phar khot day. khuyén khich phat tién nhing dong co
phi hop. Trén phuong dién nay. nguot Jinh dao phir ¢d khi nang nhan thifc
nhimg dong co thic ddy khdc nhau trong nhing hoin canh khdc nhau. & nhimg
con nguol khde nhau, kha nang kich thich nguon khic sir dung toan bo suc tue
cua minh cho cong viee va kha ning hanh dong theo mot phuong phap 4o ra
bau khong khi hiru ich cho s huang ing vi Khor day dong co

Neutn 1inh dao su dung mue éu de ting cuding dong ¢o sing (wo. Cic
1y thuyét xde dinh muc éu cho ring. nguor quin v phii hico duoe ngudn dudi
quyén. bict ho cé muyc tiéu @i vt thong tin vé vice ho dang [am i d¢ theo dudi
muc ticu dé. DE ngudi lao dong chap nhian muc tiéu cda (6 chie can khoyén
khich s tham gia ctia ho viio viee xde dinh mue ucu dé. Muc ticu phan doc
cdc thinh vien trong 16 chiie chiap nhan va duoc cho Ja kha tht Kl mor nguci
duoc thuyét phuc chdp nhan muc tieu cua 16 chiic nhw mue ticu cua neéng minh.
& ho s& xudl hién dong co not sinh ¢6 tic dong tich cue o vice dat duoe muc
tiéu dor mar chung clad chure,
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Ngwdi lanh dao i nhan hod vi¢e khen thuémg nhim dép dng phu cdu
ciia ting ¢ nhan. Viée (ra cong lao dong nen dua vao két qua cong viec sdng
tao. Nhitng khuyén khich, khen thudng tic dong vio dong co noi sinh s& hitu
ich cho ting cudmg sdng tao cta ci nhan v 16 chife,

. Nguoi lanh dao tao dung bdu khiong khi, xay dung vdin hod sdang
tao va doi moi

Van hod t6 chiic. theo Smircich (1983), duge xdc dinh nhu ch;‘n’l.keo. nhu
chufin muc xa hoi k&t noi ¢i 16 chire lai vai nhaw, Van hod 16 chic the hi¢n gia
tri hay nhimg, ¥ (edng £ hoi vacnhiig niém tin md cic thanh vién cing chia sé.
Nhitmg gri ti vi mem tin duoe the hicn thong qua cde bidu trong. tap tue. nghi
18, traven truven nmcng. Theo cich hidu nily, thanh 16 trung tam ca van hod 16
chire B nhimg gid try vienientin duoe chia ¢ giira cde thinh vién duge the hién
quahinh Vi etia to chiie

Ngudi [inh dao tao ra hau khong khi lun vice thich hop. Ycu 16 quan
trong nhat ngu tr1 biu khang khi trong 16 chite I m&r quan hé qua lu gitra cdc
hanh vien ¢ md. tn widng. dung hoit binh ding. v tha, Nguai lanh dao cé
thé Khwyen khich hinh thimh nhing mor quan he dong nghiep chan thinh giira
cie thanh vien thong qua quan he giao tdp hing ngiy

Nghién ctiu cian Scolt & Bruce (1994 phit luen ra rang, hinh vi cua linh
dio du bio bau khong khi sing tao vit doi méi trong 16 chic. Nehien ctu chira
ring. twong tic gida ngudi fanb dao va ngudi dusi quyén cang cao thi biu
khong khi d6i mér ciing nhic¢u. Akkermans (2008) ciing chi ra mor quan hé chat
<hé aifia lanh dao. bau khong khi 16 chide va iinh wing o cla 1o chic. Lioh
duo, thong qua vice xay dung bau khong khi to chiic phit hop ¢6 dnh huang tich
cue dén doi mén trong 16 chire. Newoe T, Lanh dao ¢6 the gay radnh huong ticu
cue dén tinh sdng (o cla 16 chiie kht tao ra biw Khong K cing thing. nghi
ngd. lo ngai thilt bai trong 10 ¢hiic

3. Két gua nghien cim thure tién ve vai tro ena inh dao trong tiang
cutng tinh sang tao cua 1o chie trong ciac doanh nghiep

a. Gid thuyét nghién citn

Nehién cu nay aem xésie e dong coa lanh dao 01 tinh sdéng tao cua
10 chire trong doanh ngliep thong gua vice thue ien 3 chiie nang co ban cua
lanh dao: chiie nang thue thi dor mdr, chie ning o dong lue vi chifie nang \ay
dung van hoi 16 ehie. Ciic dhide nang iy co (e tie dong rizng & hay 1ong thé,
o ra anh hudng tich cue den vice g cuding tinh sang 1o clia 16 chiie trong
doanh nghicp.

b. Phuong phap thic thap div lien
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Nhém nghién citu st dung bo cAu hoi trong d6 yéu cdu ngudi tra Iai
khang dinh mic do thire hién cic néi dung trong thanh phan ba chic nang da
néu trén. Chitc nang thuc thi d6i m&i cha ngudi lanh dao duge xem xél qua cdc
noi dung nhu xay dung muc tiéu déi méi, xav dung cde nhém lam viec d€ tao
ra y tuong, quan tam hd trg cic dy dn dp dung ¥ tudng mdi, khuyén khich moi
ngudi tham gia xay dung muc licu sang tao. Chire ning tao dong luc duge thé
hién qua cdc ndi dung nhw khuyén Khich dua ra y tudng méi, cong Khat ng ho
y wong mdi, danh gia cao ngudi ¢ nang lye sing o, Chirc nang xiy dung van
hod va biu khong khj 16 chifc dugc lam ro thong qua y kién cia ngudi lao dong
vé mai quan he tin wéng, hod hop trong (5 chie, moi trudng dan chu, w do
trong tranh ludn d¢ gidi quyet vin Jé. moi traomg khuyén khich dua ra ¢ wong
ma khong so thit bai. trimg phin.

Bo phicu hdi duoe nguoi lao dong v can bd quan 1y cta 30 doanh
nghiep Viet Nam lam vice trong cie linh vige san xudt. kinh doanh va dich vu
déng trén dia bin 4 unh. thanh pho: Hi Noi. Vinh Phic, (hanh phd H6 Chi
Minh va Bang Nai tra 100, Ciie doanh nghicp nay duge dinh gid mice do sing
tao theo thang S diém (1 la rat kém sdng o, 5 1h rdt séng tao) boi hai loai y
Kign: ¥ ki¢n cuia chinh ngudi lao dong trong doanh nghiép tham gia wra 11 bang
hoi va v Kien ctia cae chuvén gia di khio sit tai doanh nghicp dua trén két qua
trao dor v6i lanh dao vivnguin lao dong vé quy trinh quan 1y, vin hod 16 chiic v
quan sdt thae 1¢ trén nhime san pham méi mi doanh nghicp 1o ra. Muc do thé
hién cdc chire nang diroe neuoi lao dong & cic doanh nghiép dénh gid theo
thang 3 diém (1 1 thye hién rit kém. 3 1a thite hign ridt 16t)

c. Phan tich két qud diéu tra

- Két qud dkandr gid chiee nang thiee thi dor mei

39
38
37 1

3.6
35

25

34
33

3.2 - . —
Xic dinh muc teu sing T8 chite nhom, ddn  Bien phip ho tro
tao

Cac dang hoat done thue th doi nun

Biéu do 1: Kél qud thiee lrién chiie nang thage thi dor e

%
n
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Chire nang nay ¢ty npudi lanh dao ¢b ba nhém néi dun;, dugce dua ra
trung cdu ¥ kicn ngudi lao dong: xic dinh myc icu xdng tao vi khuyén khich
npudi lao dong tham gia xay dyng muc héu sing 1ao: 16 chdc céc nhom lam
vice dd dé xuft y g sing tao i 1o chie cde nhom, cic dy in ap dun;5 y
tudmg xing 120 vio thue tién: dua ra cic bién ph.xp ho trg. tao didu kien d€ cac
nhém. cic duin thie thi 1ot cong vice. Ket qua dianh gld duoce phan dnh rén
bicu do | theo ba nhom noi (Iunl. xde dinh muc tiéu: 16 chite nhom, du én 1am
vige vécde vt de sang tos cde bien ph(lp ho tro. Kt qua dinh gm phan dnh
rén ncu 0o cho thav. cie hoat dong 16 chige nhém lam vice vi 165 chie ho trg
Khong thue hien tor bang vice xac dinh muc ticu sing tao.

- Kt qua ddanly gic viee thiee én clhiic ndang tao donzg lie

Neudi Linh dao chi co the thuyet phue ngudi fao dong di theo minh khi
dip img duge cie nhu cdu cia ho. Do vai vice o dong Tte cho hoat dong sdng
o, ngun linh dyo c6 the dua vio thue ién nhitng khuyen khich ting cuung
cie dong ca non sih <& phdt huy duge tic dung lau dio hon so véi vice 1ang
cudng cac dong o ngoai sinh. Cic hicn phip tic dong vao dong ¢ no sinh cé
the 13 Khuven Khich ngidn Tao dong dua ra y wuéng mai. tao co hoi cho ho trinh
bay v neong sang Lo, danh cho ho co hoi o quyct dinh. khuyen kKhich ho tim
Kiém thong tin X ly cie viin dé nay sinh mor cich sing tao. Cac bicn phip ldc
dong viro dong ¢ ngoai sinh ¢ the Ty cang Khai ung ho cde ¥ rdng sang 1ao0
clia nguoi Tao dong. 10 chie cie cude thi ¥ tugng vie gidi phidp mai. ddnh gia va
ehi nhan nhitng dong gdp sdng o cla ngudi 1ao dong. thuong ten, ¢ bat dua
ten Ret qua Jao dong sdang tao. Ket qua diinh gii cda nguoi lao dong vé mie do
thue ién cic nor dung tren trong hoat dong ctia ngudi lanh dao nham ting
currong dong cohoat dong sing Lo duov trinh bay trong bica do 2

3,79
378
3.77
3.76
375
374
373
372
37N

17

Cae nhom bien phap tro dong i

Biew do 2: N\ deothuee hien cluie nang tao de
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Nhin trén bi€u dé 2. chiing ta c6 thé thily. ngusi linh dao vin chi yéu
1ap trung vao nhiig bién phdp khuyén khich dong cg ngoai sinh hon nhiing
dong co ndi sinh. Theo ket qua nghién ciu cia Amabile (1983, 1996), dong co
n6t sinh méi thuc sy ting cudng két qua cua hoat dong sdng tao va nhing gi
lién quan dén dong cd ngoai sinh, chi nhirng Kich thich nao mang tinh hé trg
(thdng tin va k¥ thudt) méi c6 y nghia tang cudmg dong luc cho hoat dong sing tao.

- Két qud ddnh gici viée thiee hién chite nang xiy ding van hod va tao
ding ban khéong khi 16 clute plnd hep

Biu khong Khi 16 cliic ctia doanh nghiép, yéu & bicu hién bé noi cla
vin hod doanh nghic¢p. duoe tao ra chty véu nhés nhiimg bién phip 18 chic, quan
1y cia ngudi lanh dwo. Bau khong khi ¢é tic dung hd trg sing tao dugc ngudi
lao dong dénh gii theo cic chi bido nhwe: Mol quan hé uin tudng, hoa hop gidta
cic thimh vién duoc o dung: co hdr tranh Tudn d¢ giai quyct it dong v kién;
moi trudmg ma nguor lao dong cd the dua ra ¥ 'me méi ma khong sa bi trimg
phat...

K&t qua dinh gid e do thue hién chite niing nay dugc trinh biy trén
bicu dé 3 cho thiy. ngudi [ao dong dinh gid bau khong khi 16 chite digce tao
dung khi lanh manh. Cu the T nnie do hoa hop. tin wang giGa cdc thanh vien
trong cic doanh nghiép dugc dinh gid kb cao (4.1/5 diém). Trong moi trudmg
¢di mo. tin tong nhu vy, ho €6 the trao déi, tranh Juan dé gidi quyet khic biét
¢ KiEn (3.69/5 dicm). Diac bict. khOno Khi an toan trong cdc doanh nghicp duge
dinh eii (6L nhitng sdng Kien. giai phap mai duoc ngudi fao dong dua ra ma
khong <o bi trimg phat. nhao bing (3.26/5 di¢m): linh dao khong trung phat
nhimg that bai ma coi do Ja bai hoc vi khuyén khich tim gidi phdp khac phuc
(3.67/3 di¢m): 1io bau kKhang khi Khuycn khich hon i kiém soit (3.7/8 dicm).

’ T Tin wang, hed hap
1 s 5,

18 52
4 3 W Cur hov tranh ludn
3

0 C thé man hiém dua a §

B Wimg mdi
I O Khong tuimy phat that b
0+ ! ot o1
Cie nor dung tao dung biu W Khuyen khich hon B kiém
khong khi 1 chic sasit

Biet d6 3. Mt do thiee huén chie nang vav diog van hod, wao diing
b khong khi 1o chuie rong dounh nghicp
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- Dadnh gid viée thie hico cde chiee nang criat lanh dao va moi quan hé
Von tinh sang tao cria (G chie trong cde doanh nghiép ditge khdo sdt

Theo didnb gid ¢l ngudi lao dong, mic do thyc hi¢n cdc ndi dung hoat
dong theo ba chie nang ting citmg tinh sing tao ctia ngudi tanh dao khi 16t
Trong d6. cic ndi dung thue hien chiie nang tao dong lue dude dinh gid (6t
phat (didm trung binh [ 30:/5 diém): iy nhien ciing phii nhdn manh rang,
cde ren phip duoe dinb g thue Tien 16t chd véu hudng vao khuyén kich
nhig dong co ngoai sinh. khuyen khich hicu ndy vé [au dii <€ inh hudng téu
cuc o sing o Vi dor man. Trong, khi d6, chie nang thuc thi i méi v chile
nang x4y dyng vin hod. ao dung biu Khong khi 16 chire duge ddnh g & mic
thue hen thip hon v duoc thue Inen gdn nhu nhau (diém trung hinh tuong ing
I 27075 didm vy LOK/S thém

Khi xem NéEman quan e it cie chire nang cda lianh duo ven tinh sang
tao ¢l b ehiie, elning 1oy phit hien thay mor twang quan thudn kha chat gitta
i sing 1o et 1G ehie var vee thire hién timg chue nang Kinh duo Cu thé la
moi tong quan @iita inh sang o ¢hata chiie va mie do thue hien v tro dor
man trong doanh nghicp fi thuin viv chat var r = 0441 va p < .01, méi tuong
Quan gifrta tinh sing tao ctia 16 chire vé mice do thue hien var tro nguon tio dong
lwe cho hoat dang sing tao 1 thuan va chit var r = 0.544 vap < 001 m6
wong quan @i tinh sing o cia 1o chie voi mie do thue bien var tro ngut
xdy dimg van hod. tio dung bin khong khi ta chie trong doanh nghiep 1i thuin
va chiatvdi r=0128 vip < 0,01,

Bang 1: Tl sang tao va nuie do thiee hien chiee nang lanh dao
theo cde nhém doanh nghiép

| Mucdo \Vaitro | Vatro T Vaitroay |
Cac ticu chi | Nang thue hién tao dong dung van
loai doanh nghicp | taw cua doi mi, lre vang hoa sane
1o chre sang 1o Lo tan
1| Doanh nghiep Khong | 2.69 208 262
Sdng 1o
2| Doanh nghiep sing tao 2 3 332 3.37
thap
3| Doanh ngliep sing o 3 347 RN 3.39
1y binh
4 Doanh nghiép sang o ] 163 7 3.60
Lo
S Doanh nghiep sar sing N 1.09 430 4.09
Ly
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Khi phan tich viée thyc hién cdc chic ning nay theo nhém véi mitc do
$dng 130 cta (6 chic khic nhau. mic d6 thuc hién cic chirc nang ting 1én theo
muc tang cua tinh sdng 120 cha 16 chic (bing 1).

Nhitng quan sat thire (€ va ket qui trao déi cla cdc nha nghién cdu véi
lanh dao vit ngudi lao dong cic doanh nghi¢p duoc khao sit cho phép khing
dinh them cdc kél qua phin tich dinh hegng tren iy Khong phin biét linh vuc
sdng (ao, ngudii linh dao doanh nghicp lu6n cé vai ird quan trong nhat trong
ting cudng tinh sing tao cha doanh nghi¢p. Ho dat ra muc ticu sing tao, 16
chifc thue hign. cung ¢ip cic hd tro, khuyén khich dong lic cho nhitng ¢ gang
Sing o v o ra biu khong khi thudn 1o cho ciic v twidng sing ao xudt hién
viLdp dung vao thue uén. Nhing not thigu ving var b nay cta ngudi Janh dao,
dounh nghicp lam vice thicu sdng tao vit ddi mai, hiéu qua sin xudt. kinh doanh
it thap.

Két luan

Két qua khao it thue nén tai 30 doanh nghicp cho thily. tinh sing tao
cua 16 chie trong cie doanh ngiép Viet Nam duge khio sit thd huen & nige
khi. Mo tnrong quan gilra tinh sidng to cla 16 chue trong cie doanh nghicp voi
muc do thue hién cie chue nang cua lanh dao [ cde twong quan thuin va kha
chat. Dic hiet. mide do thue én ba chie nang linh dao trong cic doanh nghiép
tang Jén thuan chicu véi sie gia tang tinh sing tao cha cdc doanh nghiép khi
xem xét theo ¢dc nhém doanh nghiép ¢é mie sing tao tang din. Diéu niy ly
gidn vai trd quvet dimh cua linh dao. quan 1¢ doi vai viée tang cudng tinh sdng
120 cta 1o chac trong cic doanh nghicp Viet Nam vi su thinh cong hay that bai
cua sy nghi¢p dor méi. tang cuong tinh canh tranh phu thuoe vao viée ngudi
lanh dao doanh nghiép ¢6 thue hien ot 3 chite nang lanh dao dé tang cuong
Linh sdng 1ao hay khong
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