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Theri nao cing c6 nhitng véi cdie ve pham it va nany e nhdt dinh dov vor
edin b lanh dao. K nhitg dida kion xé@ hor thav dé thi nhimg véu cdu e pham chat
Vi ndnyg e don voi cdn bo ldnle doo cing thay dov X hew i ta dang bidc vao
near kel 16700 thate, thapy gia vae qud trinh todn cae oo va ho nhep saw rong, dot
i nguecni Can b lanh dae phar e whing phdm chat va ndang hee mar Ngay ca nhitg
phant it va ndng he v dav thi nol dung cua nd care oo nhimg thay doi nhai
dunh

Tu khoa: N cian o lanh dao. pham char, ndng fiee.

Neay nhdn bar: 4/6/2012, Nvay duvet dang bar 25/7/2012

MO nehé nghiep, mdi cong viee déu ¢o nhimg véu cin nhat dinh vé
pham ¢hidt va ning hre. Con ngutt kKhi co cie pham chat v ning luc phi hop
VG cong vice cua ninh mdr lam viee €O chat leong vahicu qua. Cdn bo lanh
dao T nguar chiu trdch nhiém v¢ mot don vi, mot o chuc. .., lién quan dén doi
song cta nhicu ngudi lai cing dos hoi nhime pham chat v nang lue (wong vng
var Vet Janh dao caa minh, Thor dan chung ta dang song ¢6 nhidu su bién
dong nhanh chong, Khon Tuone wén tat ca mor mat. neuo cin bo Linh dao név
Khong hor tu duac nhung pham chat va nang lue can thict thi rat kho hoan
thianh tony triach coaminh ma Hang vanhin dan giao pho. Trong qua trinh tim
hicu, nghien ciu, chat loc, chiing 101 thity, ngudn cin bo linh dao can ¢6 nhimg
pham chat va ning lee co ban sau:

1 Nhung phim chat can co cua nanoi can bo kanh dao
-Co /l/ui}n chat va ban linh chonh i viing vang

Neuonr cdn bo Linh dao trroe hét phar nam vimg dudng 161, quan diém
cia Bing vi Nhicnude, Khong neime niang cao 1ap trudng we tuong chinh tri vi
dan. v o vy wong dan griw, nuoe manh. Xa hot cong bing, dan chi, van
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minh. D4y 13 phim chat bao trim quan trong nhat clia ngudi can bo linh dao.
Khi ¢ ban linh chinh tri viing vang thi db trudc bt ki s6ng gi6 ndo ciing giir
viing dugc su kién tri va tinh tdo v¢ mit chinh tii. Ngudi cian bo 1anh dao phai y
thite dwoc trich nhiém thiéng liéng va stt ménh cao ca cla ban than,

Ngudi cin bo linh dao khong chi thim nhufin W (udng chinh tri ma codn
16 chiic cho quin ching nhan thirc va thye hién chiing mot cich ding dan. Ho
1a nhin 16 quy¢t dinh vice hign thue héa IV wedng, dudmg 16i cia Dang vao
trong quin ching nhan din v toin \i hor

Ciin bo kinh dao c6 ban Linh chinh ir vitg viing con biet dong gép tri
¢ clia minh d¢ xiy dung. hoan thién vii phdt trién dudng 181, chinh séch cua
Ding vis Nhi nude ciing nhu trye 1ép hicm nghiém va khiing dinh sy dving dén
cla ching nhim dap tng dual véu ciu, tim te, nguyén vong chinh ddng cua
nhan din. dwa sunghiép cdch mang khong ngimg tién len vi nhitng muc téu
cao dep.

Long tin va v chi B y&u to ¢6 anh huong sdu sic dén cong viec cua
ngud, lanh dao. Chi khi ngudi cin bo fanh dao ¢d 1ong tin vao su 1l thing, vao
Iy wong v sy nghicp cdch mang v ed v chi kién dinh méi ¢6 du sic manh tinh
thin dé khac phuc khé Khin, tim i doi sich giai quyct cde van dé thuc tién dit
ra, vo luan trong hoin cinh ndo ciing kicn quyct khac phuc khé khan, kien
quyét hiinh dong den cling. Tuy nhién. cling cin phan biet niém un va y chi
kién dinh khic véi bdo thi va duy y chi.

Mot vin d¢ quan trong thudc vé ban linh chinh i clia ngudi linh dao
hién nay 1a ddm doi mat voi nhimg sai 1dm. Khuyeét diém, ty phé binh va phe
binh Thuc & hicn nay. mot bo phan cin b 6 che ¢d quyén dang bi thodi héa
bién chat. Vi vav. thdi do kién quyét cliia ngudi cin bo lanh dao doi vdi nhimng
sai lam Khuy&t diem cha minh va cta dong chi minh Lt mot uéw chuin cia bdn
linh chinh tri dé¢ xem ngudi linh dao dy ¢6 thue < lam tron dugc nghia vu glao
pho hay khong.

- Pham chit dao dicc cao dep

C6 the n6i. duo duc la goc clia con nguo ndi chung va nguoi lanh dao
cii g d6 cang phai 1o Idn. vitng chac hon. Puong thdn. Chi tich Ho Chi Minh
dd chi ta nam pham chat dao die quan trong ctia nguor ¢an bo lanh dao la:
nhin. nghia, tri, diing. hem.

“Nhan 12 that th thong yéu, hét long gidp da dong bao, dong chi. Vithe
ma kién quyél chang lai nhimg nguot, nhimg vice hai dén Hing, dén nhan din.
Vi (h€ ma sin Jong chiu cue Kho trude moi ngudi, huong hanh phiic sau thien ha.
Vi the ma khong ham griw sang. khong ¢ cue kho. khong sooac guyen.

Nghia la ngay thang. khong cd ur am. khong lam vice bay, khong ¢6 viée

- Seae
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gi phii ddu Ding. Ngodi It fch cia Dang khong co ldi ich riéng d€ lo wan. Luc
Déng giao cho vice i, thi bat Ki to nhd, déu ra sitc 1am cdn than. Thify viéc phai
thi 1am, thay vice phis thi néi. Khong so ngudi ta phé binh minh, ma phé binh
ngues khiie cing Tuon luon diing din.

Tri 1 khong ¢6 vice o tdi, né 1dm mi quéng cho nén ddu é¢ trong sach,
~ing suot, DE hidu 1y luan, D¢ im phuong hudng. Bi€t xem ngudi, biét xem viée.
Vi vav md bigt 1am viee ¢o loi, trinh viée c6 hat cho Diang. biét vi Ding ma cal
nhic ngun ot dé phong ngudi gian.

Dimg 13 diing cim, gan goc. gdp vice phiai ¢ gan 1am. Thay khuyét diém
€6 gan stra chita Cue kho, khé Khin ¢6 gan chin dung. Co gan chong lai sy vinh
hoa, phti quy khong chinh diing. Néw cin thi ¢6 gan hy sinh ci tinh ménh cho
Pang. cho Té quac. khong bao g5 rut ie, nhdt nhat.

Liem Ly khong tham dia vi, khong tham tien tai. khong tham sung sudng,
Khong tham tang boc minh Vi viy mi quang minh chinh dai. khong bao gig hu
hoi, Chi ¢ mot th ham Licham hoe, ham lam. ham tén bo DG 1 dao die cach
mang™ | 3].

Chang ta dang phit dong phong trio hoc tap vir lam vice theo tam guong
dao dire FIo Chi Minh. Vice nhdce lar quan di¢m dao due cha ngudi 13 hél sic
citn thich dor vai il e mor nguon, nhat lie dor vor cin bo Linh dao trong b6
cinh hicn nay.

- Phdm chat tri tné sang suot

Trong doi song A& hér hon ar hét ngudr can ba linh dao phar thé hién
duoe tri g iéu bicu et minh. Phiom ¢hat tri tu¢ diéu chinb hanh v hoat déng
ctiir con ngudn sao cho phit hop var dicn ke, hodn cinh, hop quy luat va mang
lar hcu qui cao.

e i quyet cong viee ding dan nguon cin bo [anh dao phai bict thu thap
thong tin. s Kién, so hien day dis chinh xac, Tardo phiar biét phin tich. téng hop.
XU mor cach kKhoa hog

Phiim chat i e cta ngudr [nh dao ¢d nhida véu 1o cau thanh trong dé.
nor bat 1 cic s thie chuven mon. tn thire nghiep va vé quan v, 1inh dao. kha
nang quan i viccht vk nang nho nhanh vicchinh vie. thao tie tr duy mau
lec Kip ther. dang dang kha nang phan doin. su linh hoat. mém déo trong tu duy.
oc phe phan T twe sing suot L mot phiom chit hét ste quan trong, hoc ¢6 1hé
nhin thay nhang dicu ma nguor Khiace chua thay. nghi dén nhimg diéu ma nguan
Khac chuanghi de dan g mor ngudi di deén thing 1oi,

2 Nhimg nang lre corban e nguol cin bo tanh dao

- Nang hee tie duy Iy luan
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Nang luc tri tué cha nguiji ¢in bo lanh dao ¢6 rat nhidu thanh 16, trong dé,
nang luc w duy 1y luan mang y nghia quyét dinh nhat. Tu duy Iy luan 1a cap do
tr duy €6 tinh khdi quét cao ¢6 thé di siu vio ban chét vi phét hién ra céc quy
ludt ndi tai cha sy vat hi¢n tugng.

Yeu cdu vé nang luc tu duy 1y ludn cita ngudi cén bo lanh dao doi hoi
thay déi cdch suy nghi va phuang phip ti€p can, nghién ciu cic sy vat hien
mqng.‘qua trinh thue 1¢. tr cach suy nghi bing kmh nghiém chuyén sang suy
nght bing 1y ludn Khoa hoc. 1 duy cim sang duy Iy, tir duy 1am gido didu phién
dién sang duy vit bién chimg 1oan dicn.

Nguoi lanh dao gioi trude hét lnhey ¢ nhan quan phan tich van dé ding
dan va sing suot hon nguoi Kic dua trén van tri thiie phong phi. D chuyén
moa li gi chidng nixa. nhung chi nhimg ai ¢ tm hicu biét chung db rong méi la
nguoi ¢6 van hoa. vor ngudi Linh dao ¢é vin hoi chinh tri cdng phac nhu vay.

Qui trinh thay doi tr duy thudng vilp phii stc ¥ to 16n clia nhimg quan
niém e Jd an sdu vao hiém thite cua moi ngudi, moi 16 chie nhw mot cin bénh
g hiru. thim ¢hi mot s6 mit cla nod con duge thé chd hoi vé mat phap 1y, Hign
trang tw duy 1§ fudn & <6 dong cin bo Janh dao nude ta con nang kinh nghiém
cam tinh. duy v chi. chd quan. thy dong. gido diéu, sao chép, suy nght theo
ngutn khac... Nhitng can bénh dé rat tai ha trong vice chi dao thuc tién, néu
khong ¢6 bicn phip khic phuc thi ciich mang khong the tén tén duge.

- Nang luc to chiie

Nang Juc 16 chie L to hop nhitng dic diém tam sinh Iy phi hop véi
nhimg véu ciun doi héi cita hoat dong 18 chiic nhidm ddm bio cho bo mdy van
hanh hicu qua. D6 1 qui trinh sap xép mot cich khoa hoce cic hién nong, sy
Kién. con ngudi. ciic bo phin... trong h¢ thong sao cho kich thich duoc t6i da
su van dong cla ching theo hudng muc ticu. nhigm vu hoat dong chung.
Trong cac nang luc cla ngudi cin bo linh dao thi ning lue 16 chiic cing duoc
xép hang diu vé muc do quan trong. Nang Juc 16 chiic duge (he hien qua cée
hoat dong cu thé nhut xdy dung ke hO.th thue hien ke hoach, don dée nhic
nhé. kicm tra dénh gii .

= Nang lwe ra quyét dinh

Quyét dinh 1 siin phim lao dong w duy chi yéu cia ngudit linh dao. B6
la phuong dn hanh dong ducge ngudn lanh dao dua ra sau Kl cin nhiic. tinh
tdn. tua chon. Chat lugng cic quyét dinh 1a mot trong nhimg yéu 16 can ban
quy dinh higu quit lanh dao. Nor dung ctia cde quyct dinh nhim tra 161 cdc cau
hoi. Lam gi? lam nhu the nio? khi nao lam? ai lam? v.v. Mot nhit khoa hoc vé
Ianh dao ngutn My la Martwen ting lm mot cuoe dlul tra trong @16y cde nha
quan 1§ cao ulp b m\' nhimg cau har *Ngiu cho rang. vice quan trong nhal ImnU
ngay clia ngai la gi? Hang ngay nganr mat nhicu thi @i nhitt vio vice 21?7 Khi
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ngai thi hinh chic trich, cdm thay didu gi 1A khé nhdt? K&t qua tren 90% deu
tra 100 12 quy@t sich (ra quy¢t dinh)”. Trong linh vuc cong quyén, vitc ra quy@
dinh o nén cot 10i cda linh dao vA quin Iy, Cic nha khoa hoc linh dao nOf
neng the gidi déu dénh giit rdt cao vai 1wd cia ra quyct dinh, F.F. Auna[w coi
“ra quydt dinh 13 chie nang quan trong nhat trong so ¢ic chie ndng co ban cua
newon Janh dao™, rang “hdu nhu moi hoat dong cva ngudi lanh dao thuc chat
déu din 1 vide o quyet dinh v 1o chice thuc hien quyét dinh ay” V.L
Mikheev cho rng “Ra quyét dinh Fa hoat dong sing (a0 nhit trong 0 14t ca cic
Toar hoat dong. N6 sing tao ta phuong hudng, hinh thie va nion dung lao dong
cia cae Gip (he dong diao Nhimg sai st nho nhit trong cic quyct dinh ciing
ey ra nhimg thict ha 1dn cho xi hin™. Peter Drucker khiang dinh: anh dao,
quan 1y Taon 1 mon qui trinh v quyct dinh ™ vy Do vay, dor vor ngudi cin bo
Finh dao veu can quan trong hing dan vé ning lye cong tdc chinh la dua ra
dudc nhimg quvet dinh ding dan, Kip thai, ¢6 tinh kha thi cao (hic¢u lue). ddp
g dring nhin cunedathye ien trong més finh huong nhat dinh

Ning lue raguvet dinh chinh Lvkhi nang phit hign vin de. thu thip, xir
IV thong 1in viv thong qua quyét sdch. Mor quyct dinh déu €6 lién quan téi s
XUAChien cta mot van d¢ nay hay Khie, Vi vay, nhi¢m vu clia ngudn lanh dao la
phii phat hien durac nhimg van 0 ¢ot ven dang dat ra do1 véi he thdng 16 chiie
clia minh, phai thiy et nhiing kKhuynh hudng khich quan, moi quan hé qua lai
gitta cie he van de de xae dimh phuong phidp inh dao Nhiem vu cta nguén
linh dao 3 tham nhap vio quii trinh phit tnén cha cae ohu cau NG hoi, danh gid
duing mue vé cde nguon lue vanhang khd khan nay sinh. bi¢t xdc dinh trong ca
mang hedi phie tap din 1anhimg mor hien he nhin qui, tr d6 [ua chon ra nhimg
vin dé thue sy co ban, dinh gt nhimg nguyvén nhan lam cho chiing \uat hién,
hinh dung gan sdt nhimg haw qua ¢o the ¢d cua mot phuong dn tic dong niny
hay Khée. Tie phdt hign van de. nguon can bo Linh dao pha vide dinh van dé da
“chin muor™ hay chua, Ji ket unh™ den mue do nio. He phiat hicn v nghién
ciuvan de sdu sac thr viee thu thap v Iy thong tn dong vai rd quyét dinh.
Neudn Kinh dao phar sang loe va Khae quiait thong an de dr den nhimg théng tin
Khach quan tidnh timh tang phien dicn v Khong day du trong viee thong qua
quyet dinh. Quy et dinh chinh L sucodae thong tin do chir the quin 19 thu thip.
phan Uch vieau IS thong tin

Quvet dinh nao cing phai dat anh o ich nhan dan, 1o ich cho s tién bo
vit phitt trien tam goc Neudn linh dao sang suot kb o sinh v lea chon
phuong dn himh dong phir tinh xa dica har hudng dén dicu 1o, 16 su én dinh
v phdt tren ¢ 1o chie Ve s nghiep. Mot nguon lanh dao khong the lav cac
mue héw ci nhan, eiing phi cic mue ticn “ban Vit viurg, dia phuong, nginh. @
chie coaminh T cha dao mae phiae dae nd dudn sudinh hudng cua cde muc
teu N hor toim cue
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Ra quyét dinh higu qua doi hoi ngudi cdn bo linh dao phéi nim chéc
thoi co. Xa hoi hién dai cang ngay cing bi€n chuyén nhanh, quyét sich cham
(ré $& bo 10 co hoi ¢6 khi con din dén nhitng mau thuin vi khé khan méi. Thoi
gian tic la diéu Kign, thoi gian qua di thi dicu ki¢n ciing qua di. Diéu then chét
Ia ngudi linh dao phii dung nhiin quan vd phuong phip phan tich khoa hoc dé
nam ving tinh hinh, nim bat thoi co va khi didu kién ¢ chin muoi thi khong
dugc do dur.

Nhyy cdm vés cii méi phai Ia mor dac tinh khong (hé thi€u & ngudi linh
dao. Nguon linh duo phii i ngudi khong ngiing khdm pha hién thue dé dua ra
nhiing quyel sich maéi dip adng ding veu cdu ndi tn clia phét trién sy vat, C6
nhay cdm vén cdi mai v co tinh than sing tao hay khong i then chot dé thanh
cong trong vice ra quyct dinfe cit ngudi tanh dao.

- Nang hee hop tdac va si dung ngnoi tai

Stie manh ey Ad hot, et nhom, cla co quan, don vi fa do sy dong gép
coaméi thanh vicn. Neadi linh dao phir ¢é nang hee 1ap hop lue luong, hop téc
v6i nhau cting thue hicn nhicm vo chung. Ning lue hop tic mang tinh khoa hoc
va nghe thudt cao. Ngudn can ho [inh dao phér [a nguoi ¢d khi nang tde dong,
tap hop quan ching nham phdi huy tinh tich cye, e gide, (e nguyén cia ho
tham gia vao cde gud tinh chinh to - x@ har. Cich mang ta su nghiép clia dan,
do dan. \i din. Nhung lue luong quan ching mudn gianh duoc thing loi phai
¢6 nhin 18 1anh dao dan duang. Mat Khic. ngudi cdn bo [inh dao trude hét phai
la nguen bigt kinh trong nhan dan, luén luon tin (wdng o quéan ching, gan gii
quin chiing. hoa minh véi quin chiing, ling nghe ¥ kién cua quan ching dé ur
d6 dinh ra nhimg chu wuong chinh sach sét hop vén thue (& va yéu cau cla su
nghiép cich mang. Khi dd xdc dinh duge dudng 161, chinh sdch thi ngudi cdn
bo 1anh dao phar ¢6 kha nang tuyén truyén gidc ngo. phit dong. (6 chie quan
ching thue hién thang lor va tao ra long tin véu, mén phuc ctia guin ching.
Nhing nhi lanh dao chan chinh con mang ¥ nghia Ja mot nhiv gido duc. mot
nhi van hoa ki khor day duoe e noi quin ching nhing Khi ning ném tang
Kkhang ngds. kich thich ho phitn dau. ¥ thic trich nhiém vichuang dén su nghiep
chung.

Trong mol tap the. d¢ phidt huy 160 duoe ngudn nhin lye. ngudn linh dao
phai ¢6 nang luc bo uf cong vice Dicu IV uang 1a* méi ngudn & dung vi i cia
minh™. Nvlrm linh dao khong ¢hi tap hop nhan Jue ma con phat lam cho mot
nguai hop tie vér nhau dé lam vice, bict nhin ra v biet khac thie, s dung kha
nang clia ho. bict gitip ho doan két vii ¥ thie duge tedch nhiem riéng clia minh
cling nhau hoian (hanh st menh, nhiem va chung cua 10 chic. Neudi lanh dao
phdi 1a nguon kich thich dong vien ¢ap dust va nhan vién cua minh vuot qua
mol tré ngat trong cong viee.
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Ngudi linh dao phdi uy quyén nhimg viéc khdc nhau cho cdp dudi d¢
phat huy tri tue vi iém lye cia ho Ngudi lanh duo nén 1 ngudi phit huy lic
dung i ndio cia minh trong 16 chite chit khong phéi 1d ngudsi hanh dong su vu.
Ngucsi Linh dao nén (im nhitng cin bo ot cin dic lue bo tri nhi¢m vu, thong
gua ke hoach cong Gie, dimh ky kiém tra vi quan i dén ket qui cong viee cla
ho dé ning cao hicn qua linh dao.

Ngwen lanh o phin giir cho duoe sy dodn ket thong nhat noi bo nhu mo
di¢u kizn xong con, Mot tip the div nhu th¢ ndo néu khong mudn bi phin tam
ihi ban than no phai a mot ¢ cin thong nhat hoat dong hoit hop dudi st Finh
dao cia ngudt ding dia

Mot diéu quan trong Kiic 1a nguin can bo tanh dao phin cé khib ning
phat luen vie s dung ngadn e Dac ict By phiti ton trong nhing tri thie [6n. vi
chinh o Iy nhimg comidy ¢ quan bong sin Xuit ta tre thie v bien i thie
thinhy ¢ e vat chat vi tinh thin cho i ho

Nhung muan nhin bt diac ngpen Gu 1 van de hét suc kho khin, Giira
ve hé ngoin v bin chit ca con nguan khong phit bao g1 cling thong nhét, han
nia A nhicu ke bat G nhung T na gran ngoan trong vice che diny ban chit cua
minh. Viovay, liam mot nguan Kinh dao phai co Khit nang guan sitvie xét doin
K Tudng d¢ nhin bict nguon Gu

Phat hicn cvngadi L khong deo s dung ngudi L cang Kho, Neuoy lanh
dao hicu duoc i tri can ngudn Khde thi ban than ho cang phar 1 nguon tai tri,
Ban than nhine nguar can bo Tanh dao phar Ly nhime “minh quan®™. thuc su v
dan. vi Dang. v sienghiep chung maén thu phue dude nhimg nguon thi dich thue.

\Muon nhan bict vaos dung newcn tu, nguoi Tanh dao trude hét phai la
neudt e nhan thae duce vé bin than minh, v¢ var tro cua minh, va (ro cta
neuot quy v phiat huy nhan ti. Co ve nhu nhimg ngudr co t thudmg hay ¢
tat. bai vi nhitng newadn lién ta thutmg 1 nhime newdn ¢o e tinh manh meé. Do
vav. nguon cin bo Tanh dao ciing phin vira L nguon o 1o chit manh mé, vira la
neudn do Tuong et yeu mén hien e Ngudr khong sew men tu ning sé rat kho
tim dude nhian tin that swee Nhitmg newon Bnhy dao nhicu K con phai quen di
nhimg hém khich ¢ nhan, dor Khi rat nho nhat, phar sin ~dnge ling nghe nhiing
v Rien dor Jue rat Kho nghe - thi mon sicdang het nang lee cua nhimg nguon tai
tvadicu do s¢mang L foreh lon cho Xd hor

Neay v, e nguone e co mot nén kinh ¢t thtie véu cdu vé
nhan e de phat e da nuoe cang dat ra bue biich hon bao @10 hét. Trong boi
canh do ¢l mar e hoa thue su nen nhimg ngudr G gior van khong duoc
tong dung. Kmg phe maot nguon von phat inen. “Bat e dau ma chat xdm bi re
e thr dao due cong ~¢soy dor vanéu khong ngan chan Kip thoi. khong
chong thi chay & diden Tur bar wan dien™
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Tém lai. khi xa hoi thay d6i thi yéu ciu vé pham chit va nang luc cia
méi ngudi ciing phii c6 su thay ddi theo dé dip ung yéu cdu cia thuc tién,
Pham chdl v nang luc cia ngudi cin bo Linh dao trong thai dai ngay nay cing
di c6 nhimg sy thay doi diing ke, mot mat la nhitng phdm chat va nang luc hoan
toan mdi. nhung cidi chinh 1A nhimg pham chal va ning lyc trude ddy ciing ¢6
nhimg thay doi nhit dinh trong noi dung cia né. Khi ngudi cin bo lanh dao y
thitc duoc nhirng thay doi dé. quyél 1am rén luyén theo nhimg yéu cdu vé pham
chat va nang lue ma Xd hot Yéu ciu tht mdr ¢6 the dim nhan duogc trong trich
vé vang cha minh.
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