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TOM I M 

Thin nao ( iing cd nhiing ven cdu ve phdm i hdi va ndm; life nhdt dmh ddi vdi 
cim hd ldnh (km. Khi nhffng dn'-ii kiin xd lun ihav ddi thi nhting \eii cdu \ e pham chai 
vd ndng luc ddi vid edn ho Idnh dao i ung thay dt'u Xa lun i hun\; ta dang hudc vao 
iwn kmh le'In thifc, tham gia vin^ i/ud trinh loan lan Iwa va hoi nhiip sdu n'mg. dm 
hdi nguifi i dn bo Idnh dtui phdi cd nhifng phiim clidt vd ndng life min Ngay (d nhiing 
pluini I hdi va ndng life iriOh dav ihi ndi dung i ua nd i dm; ei> nhifng thay ddi nhdt 
dmh 

Tir khoa; Ngifdi cdn bd Idnh (ho: phdm (hdi. nang life. 

;Vv,/\ nhdn hdi: 4/6/2012. Nadv duvet ddng bai 25/7/2012 

M6I nghe nghiep. moi cong \iec deu co nhirng yeu eau nhat dinh ve 
pham chd't \."i nang luc. Con nguiri khi eii cac phdm chd't va niing luc phii hop 
vdi cong viec eiia minh mdi l;im vice co chat luong \a hieu qua. Can bo lanh 
diio la ngudi chju tnich nhicm \c mot don vi. mot td chiic.. . lien quan den ddi 
sdng eiia nhieu ngudi lai cang din hoi nhimg pham chiit \.'i ndng luc tuong irng 
vdi \ I Iri ITinh dao ciia minh, Tliin dai chung ta dang song cd nhieu sU bien 
(long nhanh chong, khon luimg tren lai ca moi mai. ngudi edn bo lanh diio neu 
khong hoi lu duoc nhung plumi chat \a nang luc ciin ihiet thi rd'l kho hoan 
ihimh tiong Irdch eua minh mil Dang \.i nhdn dim giao pho, Trong qua trinh tim 
hieu. nghien ciru. chiit loc. chirng toi tha\. ngirdi can bo Umh dao can cd nhiing 
pham chat \."i niing luc cî  ban sau: 

1. Nhiinu pham chat can co ciia ngiiiii can bd lanh dao 

- Cd phdm chat vd hdn linh chinh tri vimg vdng 

Nguoi c.in bo ITinh dao irudc hel phai niim vung dudng Idi. quan diem 
eiia Diing \'i\ Nhii nudc. khong ngirng ndng cao lap trudng tu tudng chfnh tri vi 
dan, vi nudt. \i l\ luimg dan giiiu. nude miinh, xa hoi cong bdng, dan chii. vdn 
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minh. Ddy Id phdm chd't bao triim quan trpng nhd't cua ngudi can bd lanh dao. 
Khi cd bdn linh chinh Iri viing vdng Ihi dii Irudc bd'l ki sdng gid ndo cung giii 
vihig duoc su kien tri va tinh tao ve mat chi'nh tri. Ngudi cdn bd lanh dao phai y 
thdc dupc trach nhiem thidng Iieng va sii miinh cao ca ciia ban thdn. 

Ngudi can bd lanh dao khdng chi Ibd'm nhudn tu tudng chinh tri ma cdn 
Id chiic cho qudn chiing nhdn Ihiic va thuc hien chting mot cdch diing ddn. Ho 
la nhdn td quyet dinh viee hien thuc hda ly ludng, dudng Idi ciia Dang vao 
trong qudn chung nhdn ddn vd loan \a hoi 

Cdn bd lanh dao ed bdn Iinh chinh in vQng vdng cdn biel ddng gdp tri 
tue ciia minh de xa\ dung, hodn thien xa phat Irien dudng Idi, chi'nh saeh cua 
Dang vd Nha nude ciing nhu Iruc tie'p kidm ngbiiim vd khdng dinh .sir dung ddn 
eua chung nhdm dap irng duot \eu e,iu, tdm tu, nguyen vong chinh dang eua 
nhdn ddn. dua su nghiep cdch mang khdng ngirng lien len vi nhiing muc lieu 
cao dep. 

Ldng lin \a y chi Id ye'u lo cd anh hudng sdu sdc de'n cdng viec ciia 
nguoi, lanh dao. Chi khi ngudi can bd lanh dao cd long lin vao su uil thdng, vao 
ly tucmg vd su nghiep each mang \a cd y chi kien dinh mdi ed dii sdc manh linh 
than de khdc phuc khd khdn, lim ra ddi sdch gidi quyel cdc van de thuc tidn dat 
ra, vd luan Irong hoan cdnh ndo eiing kien quyel khdc phuc khd khdn, kien 
quyet hanh ddng de'n ciing. Tuy nhien, cung cdn phdn biet niem tin vd y chi 
kien dinh khdc vdi bao Ihu vii duy y ehi. 

Mot van de quan Irpng Ihudc ve ban ITnh chi'nh tri ciia ngudi ldnh dao 
hien nay la ddm ddi mat vdi nhung sai 1dm, khuyet diem, tu phe binh va phe 
binh Thue te bien nay, mdt bd phan cdn bd cd chiic cd quyen dang bi thoai hda 
bie'n chd't. Vi vd\'. thai dd kien quyet ciia ngudi can bd ldnh dao ddi vdi nhung 
sai Idm khuyet diC-ni cua minh vd cda ddng chi minh la mdt tidu chuan ciia bdn 
linh chinh tri de xem ngudi lanh dao ay cd Ihuc su lam trdn dupe nghia vu giao 
pho hay khdng. 

- Phdin chat dao dire eao dep 

Cd the ndi, dao du:c Id gdc ciia con ngudi ndi chung va ngudi lanh dao 
cai gdc dd cdng phai lo Idn. vUng chdc hon. Duong Ihdi. Chii lich Hd Chi Minh 
da chi ra nam phdm chat dao dire quan trong ciia ngudi cdn bp lanh dao la: 
nhdn, nghia, tri, diing. hem. 

"Nhan la Ihdt ihd thuong ydu, hel long giiip dd dong bao, dong chi. VI Ihe 
md kien quyet chdng lai nhQng ngudi, nhung viec hai de'n Dang, de'n nhan ddn. 
Vi the ma sdn Idng chiu cue kho trudc moi ngudi, hudng hanh phuc sau Ihien ha. 
Vi the'ma khdng ham giau sang, khong o cue khO. khdng so oai quyen. 

NghTa Id ngay Ihdng, khdng ed lu lam. khdng lam vice bay, khong co vice 
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gi phai d.d'u Ddng. Ngodi loi ich ciia Dang khdng ed Ipi I'ch rifing de lo loan. LiJC 
Ddng giao cho vide gi, Ihi bd'l ki to nho, deu ra siic Idm cd'n Ihdn. Thdy vide phai 
thi Idm, tha'y viee phin thi ndi. Khdng sp ngui»i ta phS binh minh, ma phd binh 
nguiri khiie cung hidn ludn diing dan. 

Tri hi khdng ed viec lu tiii, nd Idm mil qudng cho ntn ddu 6c Irong saeh. 
Sling sudl. 1)L' hie'u ly ludn. De lim phuong hudng. Bid'l xem ngudi, bid't xem vide. 
Vi vay md biet Idm vide cd Ipi. Irdnh viec cd hai cho Dang, biet vi Dang ma cdi 
nhdc ngudi lol. de pliinig ngudi gian. 

Dung la dung edm, gan giie. gdp vice phai c6 gan Idm. Thas khuydt die'm 
cd gan siTa eluia Cue khd. khd khdn cd gan chiu dung. Ci'i gan chd'ng lai sir vinh 
hoa, phii quy khdng chinh ddng. Ni'ii edn Ihi c6 gan by sinh eii tfnh mSnh cho 
Dang, cho Td qud'e. khdng bao gid nil re. nhiil nhdt. 

I.iem la khdng Iham dia vi, khnng Iham lien tdi, khdng tham sung sudng, 
killing Iham tdng hoe minh Vi \'dy ma quang minh chi'nh dai, khdng bao gid hii 
hda. Chi cd niOi thii ham lii ham hpe, ham lam. ham lie-n bd Dd Id d.in diic each 
mang" |3]. 

Chung ta dang phdl ddng phong trdo hpc tdp \a lam \iee Ihco tdm guong 
dao due Hd Chi Minh. Vice nhdc lai quan diem dao diie ciia ngudi la hei sire 
cdn Ihiei iloi vdi lal ca moi nguiri. nhdi Id ihn sdi can bd lanh dao trong bdi 
canh hien nay. 

- Phdm chat tri tue .idng xuat 

Trong ddi sdng xa hdi, hon ai bet nguiri can bd lanh dao phdi the hien 
dupc Iri tue neu bicu ciia minh. Phdm chdi tri tue didu chinh hdnh \i hoal dpng 
ciia con ngudi sao cho phii hO|) vdi dieu kien. hodn canh. hop quy ludi va mang 
lai hieu qua cao. 

De gi.u quyet cdng vice diing d.iii ngudi eiin bo lanh dao phai biel Ihu thdp 
Ihdng tin. sir kien. sd lieu da> dii. chinh xac. Tir lUx phiii biet phdn tich. tdng hop. 
xii ly mdt e.ieli khn.i hoe 

Phdm ^lidi Iri Iiie eiia nguiri lanh dao ed nhieu \eu lo edu Ihanh trong dd. 
ndi bat hi ede In Ihile Liuixeii mdn. In Ihile nghiep vu \e quan ly, lanh dao, kha 
nang quan sin vd chii \ . khd ii.ing nhd nhanh xii chinh \.ie, Ihao lac tu duy mau 
le. kip Ihin. dung d.in. kli.i uiiug phdn doan. su linh hoal, mdm deo trong tu duy, 
de phe phdn .. Tri lue sang sudl l;i mdt phdm chdi hel siie quan Irpng, hpc cd the 
nhin iliax nhiing dieu md nguiri khae chua ihdx'. nghT den nhiing dieu ma ngudi 
khae ebir.i nghT de dan gial moi ngiriri di den Ihdng Ipi. 

2. Miirng niiiig luc co biin eua ngirdi cdn bd lanh dao 

- ,\V//i,i,' lite ttt duy ly ludn 
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Ndng lire tri me cira ngudi cdn bd lanh dao cd rd'l nhi6u thanh td, trong dd, 
nang luc tu duy ly ludn mang y nghTa quyel djnh nhdt. Tu duy ly ludn Id cdp dd 
ttr duy cd tinh khdi qudt cao cd thi; di sau vao bdn chdi va phdt hien ra cac quy 
ludt ndi tai cua su vdi hien tupng. 

•yen cdu -vi ndng luc tu duy ly ludn ciui ngudi edn bd lanh dao ddi hdi 
Ihay doi each suy nghT vd phuong phap tie'p edn, nghien ed'u cdc sir vdt hien 
tupng, qua trinh Ihuc le, tir each suy nghT bdng kinh nghiem ehuyiin sang suy 
nghl bdng ly ludn khoa hpc, lit duy cam sang duy ly, lir duy 1dm giao dicu phien 
dien sang duy vai bidn chirng todn didn. 

Ngudi lanh dao gidi Irudc hel la nhd ed nhan quan phdn tich vdn de dung 
din va sang sudt bon ngudi khdc dua tren vdn tri thiic phong phii. Dii chuydn 
mdn la gi chang niia. nhung chi nhiing ai cd idm hid'u bid't chung dii rdng mdi Id 
ngudi CO vdn hda. x'Oi ngudi lanh dao cd van hod chinh tri cdng phdi nhu vdy. 

Qud Irinh Ih.ix ddi lu duy Ihudng vdp phdi sdc y lo Idn cua nhirng quan 
niem cu da dn sdu x .To tiem Ihue ciia mpi ngudi, mpi td chuc nhu mdt can benh 
cd hiiu, Ihdm chi mdi so miit ciia nd cdn dupe the che' hod ve mdt phdp ly. Hien 
trang tu duy ly ludn d sd ddng cdn bd lanh dao nudc ta cdn nang kinh nghiem 
cam tinh. duy y chi. chu quan, thu ddng, gido dieu, sao chep, suy nghT theo 
ngudi khdc... Nhiing cdn benh dd rdi tai hai trong vide chi dao thuc tidn, ne'u 
khdng cd bidn phdp khdc phuc thi cdch mang khdng the nen Idn dupe. 

- Ndng lue ta ehiic 

Nang luc Id chuc la td hpp nhiing ddc diem tam sinh ly phii hpp vdi 
nhihig ydu cdu ddi hdi eda hoal ddng td chirc nhdm dam bdo eho bd mdy vdn 
hanh hidu qua. Dd la qud trinh sdp xep mdt cdch khoa hpe ede hien lupng, sir 
kien, con ngudi, cdc bd phdn... trong hd thdng sao cho kich thich dupc tdi da 
su van ddng ciia chiing theo hudng mue tidu, nhiem vu hoat ddng chung. 
Trong cdc ndng luc ciia ngudi can bd lanh dao Ihi nang luc to chiic cung duoc 
xep hang ddu ve mile dp quan trong. Ndng luc to chiic dupc the hidn qua cdc 
hoat ddng cu the nhu: xdy dung ke hoach, thue hien ke hoach, ddn ddc nhdc 
nhd. kiem tra danh gid .. 

- Ndng lite ra quyel dinh 

Quyet dinh la sdn phdm lao dpng lu duy chii yen eua ngudi lanh dao. Dd 
la phuong dn hdnh ddng dupc ngudi lanh dao dua ra sau khi cdn nhdc, tiiih 
loan, lira chpn. Chdi lupng cdc quyei dinh Id mdt trong nhiing ydu td can ban 
quy dinh hieu qua lanh dao. Ndi dung ciia cdc quyet djnh nhdm trd Idi cac cau 
hoi. Lam gi? lam nhu Ihe nao? khi nao lam? ai lam? v.v.. Mdt nhd khoa hoc vd 
lanh dao ngudi My la Martwen limg lam mdt cudc dicu Ira trong gidi cac nha 
quan ly cao cap bdng nhiing cdu bdi "Ngdi cho rdng. vide quan trong nhdt hang 
ngay eua ngai Id gi? Hang ng.Tx ngai mat nbidu thi gid nhdt vdo viec gi? Khi 
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ngai Ihi hdnh chiic Udeli, edm Ihd'y 6iiu gi Id khd nhdt? Kdt qua Irdn 90% deu 
Ira Idi Id quydt sdeli (ra quyd't dinh)". Trong ITnh vuc cdng quy^n, viec ra quyfl 
djnh tao ndn edl Idi ciiii lanh dao vd qudn ly. (Vie nha khoa hpc lanh dao ndi 
Iieng Ihe gidi deu ddnh giii rdi cao vai lid ciia ra quyei djnh. F.F. Aunapu coi 
"111 quyi-1 djnh la chttc ndng quan trpng nhdi Irong sn cde ehiic ndng co ban ciia 
iigirid lanh dao". laiig "bdu nhu mpi hoal ihiiig ciia ngudi lanh dao thuc chd't 
ili'-u dan Idl vide ra cpiyiM djnh vd id ehiic thuc hidn i|uyd't dmh d'y" V.I. 
Mikheex' eho rdng "Ra quyei dinh lii boat (long sang tao nhal trong sd td't cd cde 
loiii hoal dong. Nd siing lao la phuong hudng, hinh thiic vd ndi dung lao ddng 
eiia eae Idp lile dong dim Nhimg sai siil nhd nhdt trong cde quyet dinh cung 
giix' ra nhfrng IhidI li,ii Idn cho xa hdi". Peler Drucker khang dinh: "Ldnh dao, 
quan ly liidn lii mdi qud Irinh ra quyel dinh" v.v... Du viiy. ddi vdi ngudi can bd 
lanh dao yen edu quan Irong hang d.iu v^ nang luc cdng tac chinh Id dua ra 
duoc nhirng quyel djnh diuig d,in, kip Ibiii, ed linh kha Ihi cao (hidu luc), ddp 
irng diuig nliii edn ciia Ihirc lien Irong mdi linh hudng nhdi dmh. 

Ndng luc la quyel djnh chinh la kha ndng phdl hidn van de, thu thdp. xii 
ly Ihdng lin xa Ihdng qii,i quyel .sdch. Mm quyel djnh ddu cd lidn quan tdi su 
xudi hien ciia mdi van de niiy hay khdc. Vi vay. nhidm vu ciia ngudi ldnh dao Id 
phdi phdt hiiin diroe nhung xaii di col yen dang dal ra ddi vdi hd thdng to chiic 
cila minh. phai ihdx hei nhimg khuynh hudng khach quan. md'i quan he qua lai 
giiia cac he vdn de de xdc dinh phuong phdp hinh d.io Nhiem vu ciia ngudi 
lanh dao Id Iham nhdp xao qud trinh phdl Irien ciia eae nhu eau \a hdi. ddnh gia 
dung mu:c ve cdc ngudn luc va nhiing khd khdn n,i> sinh, biel xac dinh trong ca 
mang ludi phiic lap ddu Id nhiing mdi hen he nhdn qud, lir dd lua chon ra nhiing 
xiin de Ihue sU CO bdn, ddnh gni nhiing nguyen nhdn him cho chiing \uai hien, 
hinh dung gdn sdi nhiing hdu qud ed the ed eii.i mdi phucmg dn tde ddng niix 
hay khac. Tir phdl hien xan de. nguin cdn bd ldnh d.io ph.ii \ae dinh xan dd d,i 
"chin muoi' hay ehita, da "kei linh" den miic t\tx ndo. De phdl hidn vd nghien 
eiiu xan de sdu sae Ihi x lee Ihu ihap xd \ir ly Ihdng lin diing vai trd quyet dinh. 
Nguin lanh dao phai siing loe xa kli.ii quat ihong tin de di dC'ii nhiing thdng tin 
khiieh quan irdnh Iinh Irang phien dien xa khdng d.ix dil Irong xiee thdng qua 
iiuyel dinh. (,)iix el dinh chinh lii sir eo d.ie Ihdng lin i\o chii the quan ly thu thdp. 
pli.iii lieli vd xu ly Ihong lin 

Qiixei dinh nao Liing phiii dal linh loi ich nhdn ddn. loi ich cho sutid'n bi) 
va phdl Irien lam goe Nguin lanh dao sang suol kbi so sanh \'a lua chpn 
phuong an hanh ddng phai Iranh xa dieu li.u. hirdng den dieu Ipi. tdi su on dinh 
x'li phai Irien eiia id ehire xa sir nghiep. Moi ngudi lanh d.io khdng thd la'\ cac 
mue lieu e,i nhdn. eiTiig nhu ede mue lieu "ban \ ' j " x'iing. dja phuong. ngdnh, id 
chile eiia minh him elui dao m,i phai dal nd dudi su dinh hudng ciia cdc muc 
lien \a hoi loiiii cue 
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Ra quye't dinh hidu qua ddi hoi ngudi can bp lanh dao phdi ndm chdc 
thdi CO. Xa hdi hidn dai cang ngdy cang bien chuydn nhanh, quyet .sdch chdm 
trS se bd Id co hdi cd khi cdn ddn dd'n nhttng mdu thudn vd khd khdn mdi. Thdi 
gian tiic Id dieu kien, thdi gian qua di thi didu kidn cung qua di. Dieu then chd't 
la ngudi lanh dao phdi dting nhan quan vd phuong phdp phan tich khoa hpc de 
ndm viing tinh hinh. ndm bdi Ihdi co vd khi dicu kidn da chin mudi thi khdng 
dupc do du. 

Nhay cam x di cai mdi phdi la mdi dac linh khdng Ihc thid'u d ngudi lanh 
dao. Ngudi lanh dao phdi Id ngudi khdng ngitng kham phd hidn thuc dd dua ra 
nhiing quyet sdch mdi ddp ting dung yen c.in ndi tai ciia phat tnen sir vdt. Cd 
nhay cam xdi cdi mdi xa cd linh than sdng lao hay khdng la then chdi dd' Ihdnh 
cdng trong xiee ra quyel dinh ciia ngudi lanh dao. 

- Ndng lue hop tde vd su dung ngudi tdi 

Siie manh eiia x,T hdi. ciia nhdm. eiia co quan, don vi la do su ddng gdp 
eiia mdi thanh x len, Ngudi lanh dao phai cd nang luc tdp hop luc luong, hop Idc 
vdi nhau eiing Ihue hien nhiem vu chung. Nang lue hpp tac mang tfnh khoa hoc 
va nghe thuat cao. Ngudi cdn bd lanh dao phai la ngudi cd khd ndng Idc ddng, 
tap hop quan chting nhdm phdt buy Iinh tich cue, tu gidc, tu nguyen ciia hp 
tham gia vao cdc qua trinh chinh In - xa hdi. Cach mang la su nghidp ciia ddn, 
do ddn, x'i ddn. Nhung luc luong qudn chiing mudn gianh dupc thang Ipi phai 
CO nhdn id lanh dao ddn dudng. Mat khae, ngudi cdn bd ldnh dao trudc bet phai 
la ngudi bidi kinh Irong nhan ddn. ludn ludn tin tudng d qudn chiing, gdn gai 
qudn chung, boa minh vdi qudn chiing, Idng nghe y kien ciia qudn chung de tii 
do dinh ra nhimg chii Iruong chi'nh saeh sat hpp vdi thue te vd yeu cau ciia su 
nghidp each mang. Kbi da xdc dinh dupc dudng loi, chinh saeh thi ngudi can 
bp lanh dao phdi cd kha ndng tuyen truyen giac ngd, phdt dong, td chdc qudn 
chung thuc hien thdng Ipi vd tao ra long tin ydu, men phuc ciia qudn chung. 
NhOng nhd ldnh dao chdn chinh edn mang y nghia la mdt nhd giao due. mdt 
nha van hda khi khoi day duoc til' noi qudn chung nhung khd nang nem tang 
khdng ngd. kich Ihich ho phdn dau. y Ihile Irach nhiem va hudng de'n su nghiep 
chung. 

Trong mot tap thC. de phdt buy tdt duoc ngudn nhan luc, ngudi lanh dao 
phai cd nang luc bd Iri cdng vice Dieu ly ludng la "mPi ngudi d dung vi tri ciia 
minh". Ngudi lanh dao khdng chi lap hop nhan lye md edn phai lam cho mpi 
ngudi hop tac vdi nhau dc lam vice, bie'l nhan ra va biei khai thae, sd dung kha 
nang ciia hp, biet giiip ho doan ket vd y thdc dupe trdeh nhiem rieng cua minh 
cung nhau hoan thanh su menh, nhidm vu chung ciia to chiic. Ngudi lanh dao 
phai la ngudn kich Ihich dong vicn cap dudi va nhdn vien ciia minh vuot qua 
mpi trd ngai trong cdng vide. 
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Ngudi lanh chio phdi uy ipiyOn nhung vific khdc nhau cho cd'p dudi de 
phdl buy trf tue va li^m luc ciia ho Ngudi lanh dao nfin la ngudi phdl huy tde 
dung diiu nao cua mmh trong to chd-e chir khdng phai la ngudi hdnh ddng sir vu. 
Ngirdi liinh dao nen tim nhfrng can bo cdt can ddc lire bd trf nhiem vii, thdrig 
qua ke hoach ciMig liie. dmh ky ki^in tra vd ijuan lam de'n ket qua cdng viec ctia 
ho di' ndng cao hieu qua lanh dao, 

Ngudi lanh 6.H) phai gifr cho duoc sif doan kei ihdng nhd't ndi bd nhu m6t 
dieu kien st'ing cdn. Moi lap the dii nhu ihe nao nS'u khdng mudn bi phiin tdm 
Ihi ban than no phai la moi c(J e;ui lining nhd't boat ddng hoa hctp dudi sir lanh 
dao ciia ngudi di'rng dau 

Moi diC-ii quan Uong khae Id ngirdi tan bd lanh diU) phai cd kha ndng 
phdt hien va sir dung ngudi lai Dat biet la phai Ion trong nhiJng Irf thuc Idn. vi 
elimh ho la nhiJng co may cai quan tiong san xudt la tri ihuc va hien In thtJc 
Ihanh eiia ciu \al chdi va linh ihdn eho xa hoi, 

Nhung mudn nhdn biel dinvc ngudi lai la van de he't sire khd khdn. Giua 
ve be ngoai va ban chill ciia con nguin khong phdi bao gio cung thdng nhd't, ban 
nu:a to nhieu kc bat lai nhung lai lat gian ngoan trong vice che da\ ban chat ciia 
minh. Vi vay. lam moi nguin lanh dao phai eo kha nang quan sat va xet dodn 
k\ luong de nhiin biel nguifi lai, 

Phiil hicn la nguii'i lai khong de. sir dung ngudi tai cang khd. Ngirdi lanh 
diio hieu duoc lai Iri ctia nguin khdc thi ban Ihim ho ciing pliai la ngudi tai trf. 
Ban ihiui nhimg nguiti can bo lanh dao phai la nhung "mmh quiin". thirc sir vi 
dim. vi t).ing. \i sir nghiep chung mdi thu phiie duoc nhung ngudi tai dich thuc. 

Muon nhiin bict \a sir dung ngirdi lai. ngudi lanh 6M'> trudc bet phai Id 
ngudi tu nhiin ihire duoc ve ban than minh. ve \ai tro ciia minh. \ai Iro ciia 
nguin quy lu \'a phat buy nhan tai, Co \v nhu nhimg ngUdi co tai ihuimg ha\' co 
tat. bdi vi nhirng nguin hiCm lai ihirinig lii nhung ngirdi cd ea tinh manh me. Do 
\ay. ngudi e;in bo lanh dao cung phai vtra k'l ngitdi co td chdi manh me, vira la 
nguiri do luong hict \eu men hie'n lai. Ngudi khdng \eu men lai niing se rat kho 
tim duoc nhdn lai that sir, Nhirng ngirdi lanh 6AO nhieu khi con phai quen di 
nhirng hiem khich ca nhan. 6o\ khi r;U nho nhai. phai s.in s.ing lang nghe nhirng 
y kien 6o\ Iiie liii kho nghe . Ihi mdi sir dung hei nang lire ctia nhirng ngudi tai 
ui \;i dieu do se mang lai loi ich Ion eho xa hoi 

\ g j \ nay. uucVc ngudng eii'.i cu.i moi nen kinh te In thdc seu cdu ve 
nhan tai de phat Irien dal nudc eiing dal ra hire biich hOn biio gu") hel. Trong bdi 
canh do sc la moi lai hoa ihuc su neu nht"rng ngudi tai gidi vdn khong duoc 
Uong thing, lirng phi mot nguon von phat men. "Bat cir dau ma chat \am bi re 
uing Ihi dao 6(K eiing se suy doi \a neu khong ngan chdn kip thdi. khong 
chiiiiu Ihi cha\ sc ili (.ten Uu b,ii loan dien" 
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Tdm lai. khi xa hdi thay ddi thi ydu cdu ve pham chd't vd ndng lire cua 
mdi ngudi cung phai cd su thay ddi Iheo de ddp ting yeu cdu cia thuc lien. 
Phdm chd't vd nang luc cua ngudi cdn bd lanh dao trong thdi dai ngdy nay cung 
da cd nhiJng su thay ddi dang ke, mdt mdt Id nhung phdm chd't vd nang luc hoan 
loan mdi, nhimg cdi chi'nh Id nhiing phdm chd't vd ndng luc trudc ddy cung cd 
nhiing thay diii nhd't djnh trong ndi dung cua nd. Khi ngudi cdn bp lanh dao y 
Ihiic dupc nhung ihay doi dd. quyd'l tdm ren luyen theo nhung yeu cdu v^ phdm 
chat vd ndng luc ma xa hdi yeu cau thi mdi cd the ddm nhdn dupc trong trdeh 
ve vang ciia minh. 

Tai lieu tham khiiu 

1. Ngd Cong 1 lo.iii. Tdm ly hoe .xd hdi irong t/inln Iv. NXB Dai hoc Qudc gia Ha Noi, 
1997. 

2. Trdn Ngnc Khue {chu bien). Cuio trinh Itim ly hoc Idnh dao. qudn ly, NXB Chinh 
lr| Qudc gi.i. 2004. 

3 Ho Chi Minh. Sira ildi Idi Idm viec, 1947 

4 Vu Hao Quang, Xd Imi hoc qudn ly. NXB Dai hoc Qudc gia Ha Noi. 2001. 

.'i. Nguyen Dinh Xuiin (chu bicn), Gido trinh Idm ty hoc qudn ly, NXB Dai hoc Quoc 
gia Ha Noi, 1997. 

TAP CHi TAM LV HOC, Sd 8 (161). 8 - 2012 99 




