THUC TRANG DAO TAO THAM VAN
TAI CAC CUO SO CUNG UNG
DICH VU TRC GIUP TAM LY

Tran Thi Minh e

BPuai lioc Khoa hoc Xa hoi va Nhdn van.

Dé tim hiéu vé thyc trang ddo tao tham vin & céc cg s& cung Gng dich
vu, ching t6i tién hanh phuong phip phong vin sau 30 chuyén gia va nhimng
ngudi dang tryc ti€p hanh nghé tham vin, tri liéu tai mot $6 trung tam, phong
tham van thudng duge biét dén & Ha Noi, nhu du dn tu vin mién phi cta Cihp,
Trung tam tu van An Viét Son, Phong tham van tri licu Vién Tam ly hoc,
Phong tham vin tim 1y Hoa Sita, Cong ty tham van Share, Phong tham vin
truong PTTH dan lap Dinh Tién Hoang va Nguyén Tat Thanh, Trung tam Ho
trg va Tu van tdm ly Dai hoc KHXH&NV. Nhitng 50 li¢u duoc trinh biy trong
bai viét nay dugc rit ra tir 2 d¢ tai nghién cu cta chiing 161 vé thuc trang dio
tao ly thuyét va thyc hanh tham van va tri liéu do cdc ¢dn bo thuoc Trung tam
nghién cttu vé Phu nit vd Khoa Tam 1y hoc Dai hoe KHXH&NV thuc hién tlr
2006 - 2008. Trong khuon kho cia mot bai viét, chiing t6i trinh by vé nhu céu
va cdc hinh thiic ning cao chuyén mén cla cic co s¢ cung ting dich vu trg gitip
tam 1y & Ha N¢i, ciing nhur xem xét hiéu qua va nhiing t6n dong clia cic hoat
dong ning cao chuyén mon nay.

1. Nhu cau dirge nang cao chuyén mon

La nhitng ngudi tham gia tap hudn vé tham vin cho cic 16 chifc, hay co
sG ¢6 dich vu tham van, chiing toi nhan thdy ring nhu ciu nang cao chuyén
mon vé thuc hinh tham van tai cdc co sG cla cdc tham van vién 12 rat 16n. Gin
100% céc nhan vién co s6 mong mudn duge tham gia hoc cic khoa vé& tham
vin, tri li¢u, muon duge ¢ nguoi gidm sit khi hanh nghé va cdc hinh thitc nang
cao tay ngh¢ khdc. Thong thudng. cdc khéa niang cao tay nghé cho cic trung
tam tham vdn hay gidm sdt hoat dong cta ho thyong tip trung vio cdc khia
canh: K¥ nidng tham van: tham van HIV/AIDS; tham vin bao hanh, tham van
lam dyng (tinh duc), tham van tr¢ em lam trdi phap ludt. tham vin cing thang.
tham véin hoc dudng, tham van nghé: tham vin sie khoe sinh sdn. tri licu qua
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céc tro choi, k¥ niang song, st dung tric nghiém... Nhu mot nhan vién tham v&n
qua di¢n thoai ¢ dudng day Tu van Link Tam cho biét: "T'dp hudn ndng cao
kién thite, ky ndng la cong viée quan trong khong thé thiéu, nhat la doi véi
nhitng nhan vién moi vao nghé. Hang nam chiing toi ¢ khodng vai dot tdp
hudn cho cdc chuyén vién. Cdac chuyén vién moi thi bao gio ciing duoce hoc mét
khéa bai ban” (Cudc phong vén s6 2). Vdi cac khoa hoe nang cao k§ ning theo
mot chit dé nhat dinh thi ngay ci nhiing nguoi da ting tham gia, ho vin mudn
tiép tuc duge hoc lai. Diéu nay thé hién trong cdc khda hoc khi ching toi vin
nhan ra cdc hoc vién cii trong cdc khéa tap hudn mdi. Nhitng hoc vién ndy quan
niém rang hoc k¥ ning tham vin gidng nhu hoc ngoai ngil, chd nio dong dén
ciing thdy can hoc, cang duge hoc nhi¢u cang sdng t0. V6i ho, thich nhat 13
duoc 1am ca dé chuyén gia sira cho.

"T6i dd ting tham gia khéa hoc
phai bo ra hon 1 triéu dong cho 5 ngay
do cdc chuyén gia Uc day. Mdc diy két | TOU nght mitc d¢ tham gia tdp hudn
qud ciing khong thu dige nhiéu nhu minh | ctia cdc nhdn vién tham vén sé rat
mong mudn. Tuy nhién, néu minh dinh | cao, ké cd ¢6 phi hay khong c6 phi.
lam nghé tham vdn, tri liéu thi minh van | Néu ho ditwe ddo tao mot cdch
nén tham gia” (Cudc phong vin sg 11). chuyén nghiép thi ddy la mot diéu
rdt 10t va khong chi ¢6 ¢ co quan
161 ma $€ ¢o rdat nhiéu nguoi yéu
thich cong viéc nay tham gia.

Nhu cau tham gia tap huin

2. Cac hinh thirc dao tao nang
¢a0 chuyén mon

2.1. Cdc khoa tdp hudn ngdn

(Nhan vién tham vén tai Cihp)

han

Hién nay, & cdc trung tam, phong
khim, phong tham vin, phong tri liéu
dang hoat dong tai Ha Noi déu ¢6 chung an ci
mot mé hinh dio tao nang cao chuyén | minh lam di an nén c6 san tién
mon dianh cho cén bo tham vin, tri licu, ; dao tqo, chiing minh mudn dirge

| Muén l1a duoc!
[
|
i
dé 1a cac khoéa tap hudn ngin han, trung | dao tao vé cai gi thi sé dirge dao
i
|
|
i
|
|

Rat may man la co so tham vdn ciia

binh kéo dai khoang tr 3 - 5 ngdy. Phan ! tao vé cdi dy, gan nhic la niue theé,
l6n cdc khoa tap hudn ndy déu 1a mién | K minh muon la duoe hét. Minh
phi do cdc té chic nhu Unicef, Plan, ! thdy la dicoc dao tao vé chiryén
Ngan hang thé gidi, Qu¥ Fort va nhiéu 6 | mon khd nhiéu khi vé day.

chitc khac tai trg, hoac do cic ¢o s& lam

(Cudc phong van 56 10) |

du an véi nudc ngoai ¢6 ngin sach danh
cho dio tao can bo tham van. Chuyén gia tdp hudn thudng 1a gido vién cic
trudng dai hoc, vién nghién ctu ting duoc nhiéu td chite Qudc té vi cic t3 chite
pht chinh pht nudc ngoai ¢ Viét Nam tai trg cho cdc khéa dao tao ning cao
chuyén mon va phuong phap gido duc chu dong. Ho duoc coi 1a nhitng chuyén
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gia danh gid, tap huan va gidm sdt doc lap cho cic chuong trinh nay. Cic
chuyén gia cling ¢6 the la ngudi nude ngoai duge mdi vao Viet Nam day theo
du an.

Hien nay, chua ¢6 mot danh gid (6ng thé nio vé hiéu qua cla cdc khoa
tap hudn trén ca nudc. Tuy nhién, nhitng két qua cta cdc khéa tap huan nho 16
clla mot s6 trung tam ma ching 161 thu duge cho thdy, nhin chung cdc nhan
vien deu hai long véi vice thinh thodng duoc nang cao chuyén mén. Qua tap
huan hau hét cdc hoc vien déu cam thily ¢6 "I6n lén". Nhu mot nhin vién nhan
Xt "Mdc di hau nhut cdc khod tdp hudn déu rdt ngédn gon, noi dung 1ap hudn
bi “cdtvun” va mang tinh chdp va, nhing phdi khédng dinh rang, chiing 161 cam
thay thie si bo ich va tinh hitu dung ma cde khod dao tao do mang lai la rdt
[on" (Phi€u phong van s& 13).

2.2. Lam viéc cing chuyén gia va dwoc gidm sdt thuong xuyén

Bén canh hinh thic dao tgo theo khéa hoc, mét s6 co sd lai duy tri hinh
thitc dao tao theo kicu “phi chinh thic”. Céc budi tham van thudng xuyén ciing
chuyén gia trong va ngoai nudc, va ¢6 thé 1a cdc chuyén gia & chinh tai co quan
dd giip cdc nhan vién hoc hdi truc tiép thdi do va k§ ning dé ning cao tay
ngh¢. Thong thudng cdc nhan vién tham vén, tri licu rdt hai long vé cdc budi
lam viéc vO1 su hudng dan cla chuyén gia nude ngoai nhu vay. Hinh thic nay
thuong duge thdy 6 Trung tam N-T cila ¢ bdc sT Nguyén Khic Vién, Cong ty
tham van Share, Trung tam tham vdn hé trg tam Iy - giso duc CPEC, Phong
tham van tdm 1y Hoa Sita v.v... Nhu mot nhan vién ctia Trung tam tham vin tam
Iy gido duc tam than va tham vin twé em, vi thinh nién néi vé hinh thic tap
huén cha trung tam minh nhu sau: “Chiing t6i ¢ nhitng budi lam viéc giita nha
tri lién va bac st tdm than nhi dé trao doi, chia sé kinh nghiém. Con khi c¢
chuyén gia miede ngodi dén thi cluing 16i ciing tranh thit meoi ho dén lam viéc va
cting trao déi. Do khi chiing 16i dia ra tron g hop nao dé dé cing véi ho trao
doi, phan tich lam viéc. Theo t6i nght do ciing la mdt hinh thite 1ap hudn phi
chinh thire” (Cudc phdng van s6 16).

Mot hinh thitc nang cao chuyén mén khic dugce cdc nhan vién tham van
ua thich 1a thué chuyén gia gidgm sdt dinh ki. Khi mot co s& hoat dong tham
van, tri liéu can dén vai trd cla ngudi gidm sdt, ¢ nghia la ho hudng 6i su
chuyén nghig¢p hda trong cong viec véi su “kiém sodt chinh thie” chat lugng
cua hoat dong dé. Hién nay, ¢6 nhiéu ¥ kién cho rang cédc dich vu tham van
hoat dong mot cich tran lan ma khéng chi ¥ dén viéc “can, do. dong, dém”
chét lugng. Thuc t€ & Ha Noi, mot s6 t6 chie hoat dong trén linh vue tham vin
da ¢6 gidm sdt chuyén moén, nhu phong tham vin clia truosng PTTH dan lap
Dinh Tién Hoang, Phong chat ctia Cihp, Phong tham vin tri licu cua Vién Tam
ly hoc, Cong ty tham védn Share, Trung tam tham vin hd tro tam ly - gido duc
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va phdt trién cong ddng v.v... Mac du céng viéc gidm sit chua thuc su lhucng
xuyén va déu dian. Muc dich cia gidm sit chuycn mon la tang cuong cic k¥
nang cho tham vin vién nham tro gitip hiéu qua hon cho khdch hang cia ho.

Mot s6 hinh thite gidm sit 6 thé duge nhic dén La: 1/ Gidm sdt truc tiép
trén ca. Tham van vién tai Cihp cho biét: "Chuyén gia gidm sdr theo déi cd
nhom chiing 161 lam tham vdn voi thin chii qua mang, khi gip khé khan chuyén
gia guip dd ngay”. V6i hinh thite tham van gidn tiép qua mang, nhu chat, khi ¢é
khoé khin cdc nhén vién ¢6 thé goi dién cho chuycn gia, thuong 1a cdc bdc sy vé
stitic khoe sinh san, ho ¢6 thé hudng din giadi dap ngay. 2/ Chuyén gia gidm sdt
c6 thé Jam viéc riéng véi tung tham vén vién, dac biét 1a véi nhiing ngudi dang
ling ting trong ca tham véan cho khédch hang cha ho; hodac 1am viéc véi mot
nhoém. Hinh thic gidm sat nay thudmg thay trong tham van truc Ilep tal cic
truong pho thong hay tai cdc trung tam tham vidn. Mot nhan vién clia phong
tham vin truong PTTH Dinh Tién Hoang néi vé viéc nang cao chuyén mon
tham van cua trudng nhu sau: “Nhdm tur vdn ciia t6i mét tudn c6 mot budi thdao
luan do mét c6 da lam thac st tam 1y bén Phdp huong dén, ké hoach la nhie thé’
nhitng dén bdy gior né chua dirge tién hanh mér cdch déu dim. Thé con méi tudn
c6 mot buéi giam sdt do cdn bo Vien Tam Iy hoc lam. Chiing t6i thuong lam
mot tuan mot budi” (Cude phong van sé 16).

2.3. Tu ndng cao chuyén mon véi nhau

Phan 16n cédc t6 chitc ¢6 hoat dong
tham van, tri liéu hién nay chit yéu ho dio
tao bing cdch tu dao tao: Nhilng ngudi cé

Tu ndng cao chuyén mon

KY ndng cé thé hoc cdc budc

kinh nghiém s€ huéng dan, tdp huin cho
nhitng ngudi méi vio nghé. Diéu nay cho
thdy ngudi lam nghé tham vén, tri liéu
khong chi hoc hoi va nang cao trinh d6 clia
minh bang sy gidp d& bén ngoai, ma ho con
tu nang cao tay nghé gira cic déng nghiép
v6i nhau. Diéu nay phan anh mot thuc t€ 1a
cdc tham vin vién dang dan tu ¥ thitc dugc
val trd nghé nghiép va cong viéc ma ho
dang lam. Hinh thic gilip d& theo kiéu

mgt minh ¢ nha va mang dén co
quan dé trao déi. Pa phan la
dong ca, nhdn vién tu dong voi
rnhau, ¢é nhiing ca déng véi
dong nghiép ¢6 kinh nghiém
hodc voi nguoi gidm sdt va hoc
hoi nx tinh huong dé & nguci
gidm sdt va cdc dong nghiép.

(Cuc phong vin s6 12)

"ngudi ¢é kinh nghiém nhiéu hon erc’mg dan nguoi it kinh nghiém hon” thudng

gap nhi¢u nhit & cde co $& ¢6 tham vin truc U€p véi khach hang: “Chuing t6i ¢6
thé cap doi déng ca véi nhau. Nguoi ¢6 kinh nqhtem lam vori nguoi moi vao,
sau do thi chiing t6i néi chuyén, chia s€ ca dé va 16ng két lai. Chiing 16i thitong
lam mot tudn mor budt nhue thé™ (Cudc phong van s6 9).

Tu nang cao chuyén mon cua céc nhan vién tham van ¢6 thé thuc hién
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bing cdch ho lién lac thudng xuyén véi ban b dé dugc tham gia vao cdc khoa
tap hudn khdc nhau. Mot s6 nhan vién khdc lai tim cdch quay lai trudng hoc du
gi® thuc hanh tham vdn vdi sinh vién, hodc hoc ké véi 16p cao hoc nhiing ki¢n
thifc, k¥ nang tham van ma & trinh do dai hoc ho khong duoc hoc. Mot sé khic
tur nang cao bang cdch xin ¥ kién hodc trod chuyén lién tuc véi gido vién vé céc
trudng hop ho thdy hing ting. Mot s6 nhan vién tham vin c6 thé tu nang cao
kién thic, k¥ nang bang céch tu ki€ém cdc ca quen biét 1am mién phi hoic nhan
ca bén ngoai lam thém. Vé nguyén tic, cd hai trudng hop nay déu vi pham dao
ditc hanh nghé. ‘Tuy nhién, xét trong hoan cdnh Viét Nam, ban luan vé vin dé
nay s& trd thanh trd cudi khi ma dich vu tham van hién chua ¢6 mot su kiém
sodt mang tinh phéap 1y nao!

3. Panh gia hiéu qua cia viéc nang cao chuyén mon tai co si

3.1. Nhiing diéu thu duoc ti cdc hoat dong néing cao chuyén mon

Nhin mot cdch tdng thé, cdc tham van vién déu cam thay noi dung ma
chuyén gia dé cap it nhiéu phi hop véi cong viéc cha ho. Nhu mot thanh vién
cua Share nhan xét: "Nhiing cdi thu ditoc ur nhitng khéa 1dp hudn nhie vy la
rdt 101, k€ ra thi thoi gian né khong c6 nhiéu nhung trong khodng thoi gian
khong nhiéu ddy ma ho cung cdp nhitng thit nhu vdy thi rdt la 16t (Cudc phong
van s¢ 10). '

Yéu t6 thanh cong cla cic cudc tap hudn phu thudc rat nhiéu vao trinh
d¢ ctia cdc chuyén gia va phuong phdp tap hudn clia ho. Nhi€u co s¢ dich vu
khi cin chuyén gia tap huin ho diéu tra k§ ludng qua con dudng quen biét,
tham chi nhd cdc 16 chic phi chinh phit gidi thiéu chuyén gia Viét Nam cho ho.
Diéu nay 1a do phin 16n nhiing ngudi duge goi 1A chuyén gia day tham vén, tri
liéu déu nam trong mét mang ludi trg gidp chuyén nghiép ma céc t6 chic phi
chinh phu thudng thué ho day cho cdc viing cé du 4n. Nhiing khoa tap huin cé
chuyén gia tuyén chon hoic ¢6 ddnh gid ddu vio ctia hoc vién thuong dat chat
lugng rat tét. “Phdi dén 90% s6 ldn dao tao la minh thdy hiéu qud 161 véi minh.
Chdng han mdy ldn dao tao ctia c¢6 P. hay chi T. déu 16t cd. Cé vai lan dao tao
ciia ngudi nudc ngodi chdac la do ho chita biét ditoc minh can gi nén chira 16t
ldm” (Cuoc phong vin s6 10).

Nguoi lam tham vin, tri liéu can phai
c6 nhitng phdm chédt cha ngudi lam nghé,
nhu sy ton trong, su trung thg‘c, yi¢ lé_ng Cdc nghién C'i’!’lh' Lin ICI'H/‘J nghiém
nghe, su quan tam, nhiét tinh va kha nang | tham vdn khding dink rdng nguoi |
thiau hiéu. Pay 1a nhitng tién dé quan trong | @ dm:f)’c gitip dé to1 nhdt bdi nhitng 1
cho su thanh cong cfla ca tham vin. Hau hét nguot co dirc n’n.h nlur quan tdn:z, \
cdc chuyén gia lam viée trong linh vuc tro )eu thiong, nhiét tinh va thdu
giup tam ly, dac biét la chuyén gia nudc hiéu.
ngoai déu boc 16 dugc cdc pham chat trén b -ommm— - . (Anthony Yco)

Pham chét caa chuyén gia j
|
|
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khi lam viéc v6i ngudi doi tac hay véi than chi va diéu ndy cé anh hudng 16n
t6i cdc tham vén vien Viét Nam. Nhu mot hoc vien cia chuyén muc Tam su
ban tré nhan xét: "Lam viéc véi cdc chuyén gia, ngay cd la nguiedi Vier Nam 16i
cam nhdn ¢ ho s nhan nai, ton trong va nhiét tinh. Trong khéa hoc ¢é ngior
phdt biéu dai dong, tham chi phat biéu sai ho vdn ldng nghe va khong co biéu
hién gi thiéu 6n trong. vi vay nhiéu nguot khi 1Gp hudn mudn trinh bay suy
nghi ciia minh" (Cudc phdng van so 20).

3.2. Mt 56 ton tai can khdc phuc

'C6 the chi ra mot s6 diém con tdn tai khéc trong céc hoat dong nang cao
chuyén moén tai co s¢. D6 1 su dao tao khéng lién mach va mang tinh chap vd
" vé kién thitc. Didu nay ¢o thé do khong phai chuyén gia trg gidp nao ciing nhan
biét dugc nhiing 16 hong vé kién thic va ky ning trong chuong trinh dao tao &
dai hoc dé khéo két hgp chung v6i nhu cau cia co s¢ trong xay dung noi dung
tap hudn. Mat khdc, d€ ¢6 dugc sy "lién mach" gita khoi kién thic trong trudng
va doi hoi Kinh nghiém, k¥ nang thuc tién cong viéc, cdc tham véin vién phai tu
hoc hoi d¢€ két noi. Trong khi trén thuc t&, mot s6 tham vén v1en lai khong ¢6 tri
thitc can ban clia nganh tr¢ gitp, ho hanh nghé "tay ngang". Vi vay, tinh chat
chap va cang 16 0 trong viéc nang cao chuyén mon cia ho.

Mot nhan xét khdc duoc nhiéu tham van vién nhac 161 khi néi vé tap
hudn ning cao chuyén mon & cic co sd 1a "Vdn con ndng vé 1y thuyét". Thudng
thi nhitng chuyén gia dao tao & cdc co s& hién nay cha yéu 1a nhitng gidng vién
dai hoc, hay céc cin bo nghién ciiu - nhilng ngudi thudng duge dénh gid 1a
"thiéu thuc hanh"”. Trong khi ting cudng cac k¥ nang thuc hianh 12 muc tiéu dau
tién cla viéc nang cao chuyén mon cho cic nha thuc hanh & co s&. Nhu mot
nhén vién ctia Trung tam Ho tro va Tu van tAm 1y cho biét: “Nhiing nguoi tham
gia vao cong viée tri liéu rat quan tam dén tdap hudn, nlumg van dé nay it dicge
quan tam. C6 khi tim ditgc mot ngueoi dé (ap hudn voi néi dung diing nhie mong
mudn ciia moi ngitoi, nhung tdp hudn xong moi nguoi lai khong thay hai long.
Boi vi ho cho rang thay nay tap hudn chi la 1y thuyét ma khong cé thiee hanh.
Va nhiéu khi noi dung ma nguoi 1dp hudn lai khong phic hop véi thuce 16 dang
lam” (Cudc phong van s6 6). Hoac, nhu mot nhan vién tham vén, sau dot tip
hudn do chuyén gia nudc ngoai day da phdt biéu nhu sau: "Khéng phdi tdt cd
ngudi day déu ¢6 kién thitc va k¥ ndng 161 vé van dé minh trinh bay. Khong it
chuyén gia la nguoi niroe ngoai ho trinh bay chung chung mot déng 1y thuyét
ma ngudi hoc tam 1y tieng hoc va nam viing. Ho chi dita vao PowerPoint, gay
kho chin cho ngieot di tdp hudn” (Cude phong véan sé 19).

Ngoai ra, do m¢t s0 khoa tap huin ma ngudi hoc ¢6 trinh do khong
dong déu nén viéc ti€p thu bj han ch€ d6i voi ca ngudi da biét vd ngudi chua
biet. Viec khong danh gid dau vao va 16p hoc lai qud dong (thudng khodng 40)
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ngudi nén du I6p hoc la tdp hudn nang cao chuyeén mon nhung do dong ngudi
nén cudi cling van chi 1a hoc theo kicu 1y thuyét, vi cdc hoc vién khong duoc
thuc hanh nhiéu, chii y&u 12 ho ling nghe va phat biéu ¥ ki¢n. Ngoai ra. viéc
cdc khoéa tap hudn t0 chitc ngay tai co quan hoac gan do, nén doi khi ngudi di
ngudi nghi, hoac hay dén muodn ciing gay xdo trdn 16p hoc.

Trén the gidi viéc nang cao chuyén mon qua cdc khéa dio tao ngin han
va gidm sdt chuyén mon duge xem la trach nhi¢m nghé nghi¢p bat buoe va
duge ghi trong cdc quy diéu dao diic hanh nghé tham van. Thuc t€ cho thay hau
hét 1anh dao céc co s cung cap dich va tham vén, tri liéu ¢ Ha Noi déu nhan
thdy tdm quan trong va bing céic cich khidc nhau ho da ¢6 gang gidp nhan vién
nang cao chuyén mén. Tuy nhién, dé cé tay nghé cao ddi hoi ngudi lam cong
viéce trg gitip tam 1y phéi ¢6 nén tang kién thic vitng chac vé khoa hoc tam Iy va
¢é ¥ thide tur hoc hoi, tu dao tao trong qua trinh hanh nghé. Chi trén co s& nay
cdc kién thic va k¥ nang thu duge tir cdc khéa tap hudn ngin, tir ¢ic cudce trao
d6i vai chuyén gia méi phat huy duoc hiéu qua.
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