VAI NET VE HOAT DONG
CUA DOANH NGHIEP

KINH TE TU NHAN HIEN NAY
TU GOC DO TAM LY HOC

Van Thi Kim Cuc
ViénTam ly hoc.

¢ Nghién ctru méi day cua ching t6i tién hanh nam 2005, trén 151 chu
doanh nghiép kinh t& tu nhan'” (DN KTTN) tai Ha Noi, chi yéu & cic doanh
nghiép (DN) vira va nho, tap trung vao ba mang chinh la dich vy, xay dung va
budn bin. Cic chit DN tham gia nghién cttu 6 tudi ddi phan b6 tir 24 wéi cho
dén 67 tuoi. Nam gidi 102 nguoi (chiém 68,9%), nit gidi 46 ngudi (chiém
31,1%). 51,8% chit DN c6 trinh do van hoa dai hoc va saun dai hoc.

Trudc hét, ching toi tim hiéu sy 6n dinh trong hoat dong clia cic DN
KTTN hién nay nhu th€ nao? On dinh duoc hiéu Ii trong vong mot nam nay,
DN khong c6 nhitng bién dong bét thudng ddng ké nio trong hoat dong. Theo
su danh gid cla cdc chit DN KTTN, su 6n dinh nay dugc thé hién trong bang
sau (bang 1):

Bdng 1: Su én dinh cua hoat dong DN KTTN

Tinh én dinh Tansd | Tinsudt % | Tan suat tich luy %
On dinh 46 31,3 31,3
Tuong déi 6n dinh 96 65,3 96,6
Khong 6n dinh 5 34 100,0
Téng thé 147 100,0

Quan sit bang 1 ta thay, da s6 cac DN hoat dong chi & mitc tuong doi
on dinh (65,3%) va chi cé 31,3% tong s6 DN hoat dong 6n dinh. Tix d6, ta ciing
¢ thé hiéu da s¢' cdc DN hoat dong cdm chimg, chua phét huy hét noi luc clia
minh, bdi vi tinh 6n dinh 13 tinh quan trong nhat, ddm bdo cho ngudi chi sy

2 TAP CHI TAMLY HOC, S6 6 (87), 6 - 2006



vuon t6i, ddm nghi, dam lam, dua hét cac tiém nang ciia minh dé phat trién DN.
Tuy vay. chi ¢ s0 rat it cdic DN KTTN hoat dong khong én dinh (chi chiém
3.4%).

Tim hleu cdc yéu to dnh hudng 16i tinh 6n dinh ta thdy: Cic DN ¢6 qui
mo vira va 16n 6n dinh hon cdc DN ¢é qui mo nh¢ (49,2% so vai 16,2%); DN
¢6 s0 nam kinh doanh cang nhi¢u thi cang 6n dinh hon so vdi cic DN ¢é s
nam dudi hoac bang 5 nam (58,6% so v6i 28,4%): Cic DN thira k€ lan luot 6n
dinh hon ciac DN két hop, tu lap ra, mua lai (30.0% so véi 33,3%, 25.0%,
16,7%). C6 thé ndi, ¢ qui mé vira va 1én. DN mdi thit su ¢é suc bat do ¢o von
I6n hon, doi ngll cong nhan vién hing hau hon, tit nhién & day khong loai tru
yéu t6 la ngudi ding dau DN phai 1a ngudi ¢6 niing luc t6 chifc, quan 1y, chi
dao. Chung ta cting nhén thay cong ty trdch nhi¢m hitu han (TNHH) hoat dong
kém 6n dinh hon so véi DN tr nhan (DNTN), ¢6 thé néi & ddy ngoat cdc yéu to
chu quan, yéu t6 khach quan ciing tic dong nhiéu dén van dé nay, ching han
nhu nhitng qui dinh cua Luat Doanh nghiép vé trach nhiém doi véi DNTN va
cong ty TNHH con ¢6 diém khdc nhau. Ngodi ra, két qua trén ciing cho thay
kinh nghi¢ém kinh doanh (thoi glan duoc thira ké hay do ty lap ra) cling la yéu
td quan trong déi véi su 6n dinh cua DN.

Vin dé dat ra [a hiéu qua hoat dong cia cic DN KTTN nhu thé nao?
Duéi day la su tu danh gid clia cic chu DN KTTN:

Bdng 2: Sir tir ddnh gid ciia ciut DN KI'TN vé hoat dong ¢6 Idi ctia DN

Tan so Tan suat % | Tan suat tich luy %
Cé 1ai 68 50,7 50,7
Lai khong ddng k& 61 45.5 96.3
Khong ¢6 lii 5 37 1000
Tong 134 100,0

Phén tich bang trén, chiing ta ¢6 the thay chi ¢ 50,7% chit DN KTTN
cho ring hoat dong clia ho ¢é 14i va ¢ dén 43,5% chi DN KTTN cho ring hoat
dong cta ho ¢6 ldi khong ddng k& Nhu vay, s6 DN KTTN hoat dong ¢6 1ai
khong ddng ké con chiém ti 1& khd cao. Thue t& niy qua that khong may ddng
phidn khai.

Phén tich sau hon, ching (61 nhan thay hoar dong ciia nhitng DN 6 quii
mo vitu tdo ra lai sudt hon la cde DN ¢6 qui mo nho va ddc biét la hon rdt
nhiéu so voi DN ¢6 qui mo Ion. Thuc t& dit nude ching ta chuyén doi sang nén
kinh t¢ thi trudng thuc sy méi hon 10 nam nay, tir d6 ¢ thé thdy trinh do hoat
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dong kinh doanh ciia doi ngfi chu DN chua thé thit cao va kinh nghiém vé& linh
vuc nay con chua nhiéu, do vay lam chu mot DN ¢6 qui mo vira trong giai doan
hién nay ¢6 th¢ ka phit hop doi vdi ho v tao duge hiéu qua cao.

Dé DN hoat dong thinh cong phii déng thai két hop rdt nhiéu yéu to:
cic y&u 16 Khiach quan (moi truong phédp 1y, ban hang, ngudi ti€u dung...). cic
yéu 1& chi quan (nang luc, dong co...) cua ngudi chu DN va vigée lam trong thyc
t&¢ ctia chit DN (thye thi cic khau khong thé bo qua, cdc nguyén tac clia hoat
dong DN). Trong giai doan hién nay. cic chu DN KTTN da thuc én cic khau
cin thi¢t nay nhu thé nio? Két qua nghién cttu cua ching toi duge trinh bay
trong bidng sau:

Bdng 3: Viéc cde chui DN thice hién cde khdu can thiét cho hoat dong ciia DN

STT Cic y kién Piung hoan
toan (%)
Luon luon phat huy sdng kién, cdi tién k¥ thuat 71,5
2 Quan tam xay dung bau khong khi tam 1y 1ap the lao dong 68.9
doan két, gan bd
3 | Tim moi cich ning cao chit lugng san pham ngay mot tot hon 62.7
4 | Dau tr vio mat hiing trong diem, khong dau tu bira bai 58.4
5 | C8 giang dénh gid ddng ngudi. ding viée 57.6
6 Luén tim cich ning cao hinh thiic, mau ma san pham 57,0
Tim nhicu cdch thitc khuyén kich cong nhan, nhan vién 56,3
Huy dong moi nguén von ¢o the 52.3
9 Thiét lap cidc hop tic, fién doanh, lién két lam an_, 52,0
10 | Luon luén quan tim dén van dé nhéan su (nang luc, 83 trudng) 51,0
11 | Nhan manh ba yéu to “thién thaoi, dia lgi, nhian hod” 497
12 | Dung nhiéu bién phip xay dung va bao vé thuong hiéu clia 45.7
DN
13 | Tim cdch hop tic lam an dé tang khd nang canh tranh 45.0
14 | C6 gang 15i du giam gid thanh san pham 45.0
15 | Tham gia cic 16p dio tao vé lanh dao, quan |V 39.1
16 | Tha bin 16 chd khong dé chét von 30.2
17 | Xem tuoi. ménh khi chon ngudi cing hgp tic 1am an 25.5
18 | To chiic cdc 1dp hoc thudng xuyén cho nhan vién, cong nhéan 21.5
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Phan tich s& liéu barg 3, cho phép chung ta rit ra cac nhan xét sau:

Nhiéu chi DN luén phit huy sing kién, cai tién k¥ thuat (71.5%): Quan
tim xay dung bau khéng khi tam 1y tap the lao dong doan két, gan bo (68,.9%);
Tim moi cach nang cao Chdl lugng san pham ngay mot t6t hon (62,7%), Pau tu
vao miit hang trong diém, khong dau tu bira bai (58,4%); C6 gang danh gia
diing ngudi, ding viéc (57,6%); Luon tim cdch nang cao hinh thiic, mau ma san
pham (57%).

Tuy nhién, nhié¢u khau chi duge dudi 40% cédc chi DN thuc hién, trong
d6 ching toi dac biét quan tAm dén cdc khau: To chic 16p hoc thudng xuyén
cho nhan vién, cong nhan (21,5%); Tham gia cic 1dp dao tao vé lanh dao, quan
I¥ (39,1%). Khau 6 chiic 16p hoc thudng xuyén cho nhan vién, cong nhén c6
thé néi 14 khau y&u nhat cta chit DN KTTN va nhu thé la khong tao diéu kién
d& nhan vién, cong nhan linh hoi, nam bat céc kién thic, cdc thong tin, cac ky
nang, k¥ xdo cin phai cap nhat, phai st dung nhiam nang cao hiéu qua hoat
dong. Ngoai ra, cac chit DN KTTN con thé hién sy han ché trong viéc it tham
gia vao ciac 1dp dao tao 1dnh dao, quan 1y. Di€u nghich 1y la cic chu DN ¢é
trinh d6 PH va sau DH vi/hoidc cic chu DN ma thoi gian lam chu con tuong
doi thip lai tham gia nhiéu 16p hoc lanh dao, quan 1¥ hon so véi cde chit DN ¢é
trinh do thip. Ching t6i1 cling nhan thay chu DNTN it tham gia cic 16p hoc hon
so vdi giam doc cong iy TNHH. Céc két qua trén chiing to dudng nhu tu duy
kinh nghiém chil nghia van chiém mét vi tri quan trong & trong nép lam, nép
nghi cua cdc ch DN, dac biét ¢ cdc chu DN trinh d¢ con thip va/hodc da cé
thdi gian kinh doanh tuwong dai dai.

Vé mot so bién phiap khic lién quan dén hiéu qua hoat dong cua DN,
két qua diéu tra cho thay, chi ¢é gan hoac hon mot nira s6 chu DN KTTN thuc
hien. D6 la: Ding nhiéu bién phdp xay dung va bao vé¢ thuong hi¢u DN
(45,7%); Luén ludon quan tim dén van dé nhansu (51%); Thiét 1ap cdc hop tic,
lién doanh, lién két lam an (52%); Tim nhiéu cdch thic khuyén khich cong
nhan, nhan vién (56,3%). Theo ching tdi, thuong hiéu DN hay thuong hi¢u san
phim thé hién uy tin cia DN va A co s¢ co ban dé DN diay manh siic canh
tranh, 16n tai vi phat trién; Nhan su vi viéc khuyén khich nhéan su cia DN la
khau trung tam, quyét dinh su séng con cha DN; va hop tdc, lién doanh ]a khau
quan trong va can thiét d& tap hop sitc manh, v6n, thic ddy DN phat trién & qui
mo rong 16n hon. Thé nhung, trong thuc € cic chd DN chua that su lam dugc
hodc chua chi trong cic khau ndy. Diy cé thé néi 14 di€m con han ché & chi
DN KTTN nudc ta.

Bén canh dé, ching toi ciing tim hiéu thém mot s& khau khic thuoc
mang lugi cic hoat dong khong thé thidu ciia mot DN. Su ddu tu cua cde chu
DN viio cic khau nay dugc thé hién trong bang dudi day:
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Bdng 4: Viéc cac chit DN thuc hién mot so khdu cdn thiét khdc
cho hoat dong cua DN

Mirc do %
STT Cac y kién Chua Thinh | Thudng
lam thoang | xuyén

| Chd ¥y dén hinh thifc, mau ma cha san 2,2 20,1 71,7
phdm

2 Cé bo phan nghién citu, theo ddi nhitng 6,6 47,4 46,0
bién d6i trén thi trudng

3 C6 bo phan nghién citu thi hi¢u nguoi tiéu 13,9 47.4 38,7
dung

4 Nan\g‘ cao n{;hé thuat E)én nhz‘mg.’va Cfi 72 572 15.5
nguoi, bd phan duge phan cong giam sat
chat ch¢ hoat dong nay
C6 bo phan tiép thi 16,9 49,3 33,8

6 | Quang céo bang hinh thic ndy hay hinh 4.4 68,4 27,2
thirc khac

7 C6 bo phéan chuyén lo khiu quang cdo san 13 60,1 26,8
pham

8 C6 bd phan phu trich khau dich vu sau 9.5 64,2 26,3
ban hang

Quan sdt bang 4, chiing ta ¢6 thé nhan thay khau yéu nhit cla cic DN
chinh 1a bo phén chim séc khach hang sau ban hang, tdc [a bo phan hau mai.
R& rang day 1a mot mit xich vo cling quan trong trong viéc tao uy tin ciia DN
cling nhu thuong hiéu cia san pham, nhung thuc t&€ chi ¢6 26,3% cidc cha DN
thuc hién khau nay. Ngodi ra, ching ta ¢6 thé thay tit ca cdc khau con lai déu
chua dugc mét nita s6 chit DN quan tdm déu tu, dac biét khau nghé thuat ban
hang, nghién ctru thi hi€u ngudi tiéu diing, nhitng bién dai thi truong.

T viec phan tich néi trén, chiing ta 6 thé thay cic chit DN ta méi chi
dirng lai & cdc hoat dong ciing, tic 12 cdc hoat dong dé€ DN vin hanh. D6 12 cac
diéu kién vat chét, k¥ thuat, vn, khong gian va thoi gian. Con céc hoat dong
khdc, ching to1 tam goi 1a hoat dong mém, titc 1a cac hoat dong lién quan truc
tiép dén méi quan hé ngudi - ngudi, von doi hoi phai ¢6 1y ¢6 tinh, c6 nghé
thuét, c6 k¥ nang, k¥ xao, thi chit DN KTTN con boc 16 rit nhiéu han ché.

Nhing phan tich trén day cho thdy dudng nhu cdc cha DN chua that su
phat huy hét tiém nang ctia minh, chua that sy dém manh dan, mao hiém trong
kinh doanh. Trong cédch thic lam an, ¢6 cam gidc nhu ho van 14y kinh nghiém
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lam trong, it tham gia cac khoa hoc 1anh dao, quan 1y, ¥ thitc béi dudng nghiép
vu cho cdn bg, cong nhan vién con thap. Pang sau tat ca nhitng han ché nay,
chac chin c6 nhitng khé khan chl quan va khéch quan ciia ho cin duge nghién
cttu mot cdch kip thoi, tir dé dé xuat nhanh chéng cdc giai phap d6i véi gidi chi
DN néi chung nhim giip ho chuin bi t6t vé moi mat dé vuot qua cic thach
thitc ma chic chin viéc hoi nhap WTO s& dat ra.

Cha thich

1. Chiing t6i nhin manh viéc sir dung thuat ngit “chd DN kinh t€ tv nhan" dé phan biét
vdi chi DN tur nhan, [a chi cia mot loai hinh DN trong cdc loai hinh DN thudc kinh t€
tu nhan.
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