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Vai tro cua can b lanh dao dia phuong trong
mot Can thiép céng dong nhim ting cudng ap
dung kién thi'c vao thuc hanh cham séc site
khoé tré so sinh (NeoKIP) tai Quang Ninh,
2008-2011

Duong Minh Ptc’, Bui Thi Thu Ha*

DPdt vin dé: Sit dung cdn bo hé trg va cdc ban Chdam séc siic khée Ba me - Tré so sinh (CSSKBM-
TSS), mét can thiép thit nghiém tdang cuong dp dung kién thitc vao thyc hanh chdm séc siic khoé tré
so sinh (NeoKIP) dd dugc trién khai thanh céng & Qudng Ninh. Viéc nhéan rong va long ghép mé hinh
can thiép nay vao hé thong y té& cé thé giup tdang cuong cong tac CSSKBM-TSS & Viét Nam. Nghién
cibu nay tim hiéu vé vai tro ciia cdn bé lanh dao dia phuong dén qud trinh trién khai dy dn NeoKIP.
Day la mot nghién citu dinh tinh sit dung phuong phdp Quy nap phdn tich trén 16 thdo ludn nhom
Vdi cdc thanh vién ban CSSKBM-TSS va cdn bé hé trg du dn. Két qud cho thdy vai tro tham gia truc
tiép va diéu phéi ciia cdn bé lanh dao dia phuwong trong thanh cong ciia ban CSSKBM-TSS la rdt cdn
thiét. Su tham gia tich cuc ciia cdn bé lanh dao givip cdc ban thuc hién duoc cdc hoat ddng ciia minh.
Két lugn: Nghién citu nay da chiing minh dugc mét yéu té ¢é tdc déng quan trong dén thanh cong
ciia mdt can thiép tang cuong thuc hanh CSSKBM-TSS la vai tro cia cdn bé lanh dao dia phuong.
Chiing t6i khuyén nghi trong tuong lai cdn tdng cuong sy tham gia truc tiép ciia cdn bé lanh dao dia
phitong trong can thiép nhdm tdng cuong dp dung kién thiic vao thuc hanh chdm séc svic khoé BM-
TSS. Cdc nghién citu ddnh gid vé yéu t6 khdc vé méi truong lam viéc tdac dong dén két qud can thiép
twong ty ciing rdt can dugc trién khai.

Tir khéa: Can thiép dua trén cdng dong, vai tro lanh dao, chdm séc sitc khée ba me va tré so sinh,
duy dn NeoKIP.

Exploring the role of local authorities in
the Neonatal Health - Knowledge into Practice
(NeoKIP) trial in Quang Ninh during
2008 - 2011

Duong Minh Duc', Bui Thi Thu Ha'

Background: Using local maternal-and-newborn health groups, supported by facilitators, promoted
knowledge translation (KT) in a community-based trial, the Neonatal Health-Knowledge into
Practice (NeoKIP) resulted in decreasing neonatal mortality in Viet Nam. To scale-up this model,
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there is a need to further understand what factors and how they influence the facilitation process of
the NeoKIP intervention. Objectives: To explore the roles of local authorities for facilitation process
in the NeoKIP intervention. Subjects and Method: A secondary content analysis was performed on
16 Focus Group Discussions (FGDs) with facilitators and participants of the NeoKIP intervention,
applying an inductive approach to the manifest content on context. Results: The vital roles as direct
support and coordination of local authorities to the success of facilitation process were highlighted.
Those roles of local authorities in a KT intervention such as NeoKIP were unique to support the
NeoKIP implementation. Conclusion: This study provides insight for further understanding of the
roles of local authorities to improve effects of a KT intervention in Viet Nam. We suggest that future
KT interventions should apply strategies to improve local authorities’ direct engagement. Further
studies to evaluate other environment or setting aspects influencing KT interventions are also needed
in Viet Nam.

Keywords: Community-based trial, Neonatal Health-Knowledge into Practice (NeoKIP) trial,

leadership, maternal and child health care.

Tac gia:

1. B6 mon Stc khde sinh sdn, Trudng Pai hoc Y t&€ Cong cong

1. Pat van dé

Hang nim trén toan th& gidi c6 trén 6,6 triéu tré
em dudi 5 tudi tf vong, trong d6 2,9 triéu 1a tré so
sinh (dugc tinh it khi tré sinh ra dén 28 ngay sau
sinh) va hau hét (99%) s6 tré bi tif vong nay x4y ra
& cdc nudc dang phat trién (United Nations Inter-
agency Group for Child Mortality Estimation 2013).
Tai Viét Nam, ti 1€ t& vong clia tré em nudc ta da
gidm va & mic tuong duong v6i nhiéu nude cé mite
thu nh4p cao hon trong khu vuc va thé€ gidi (United
Nations Inter-agency Group for Child Mortality
Estimation 2013). Tuy nhién, ti 1€ t& vong sd sinh
thay d6i khong ddng k€ trong sudt hon 40 nim qua
va hién tai tf vong sd sinh vin chi€m ba phan tu ti
vong ctia tit ca tré em dudi 1 tudi (GSO 2003). Viéc
4p dung cdc can thiép toan dién dua vao bing chiing
vdi hiéu qua va chi phi thap c6 thé gidm dugc phan
16n (72%) nhitng trudng hgp t& vong nay (Mason
2005). Hiu hét nhitng can thiép nay da dugc B6 Y
t& ban hanh trong "Hudng din chuidn Qudc gia vé
Chiam séc¢ Stic khoé Sinh sdn" (ndm 2003 va cip
nhat nim 2009). Tuy nhién, viéc trién khai Hudng
dan chudn con rit nhiéu bat cdp do nhiéu nguyén
nhan trong d6 vai tro cla cdn bo 1anh dao dugce dic
biét quan tAm nhim khuyé&n khich va thiic ddy cdc
cdn bo y t&€ 4p dung nhitng thuc hanh nay trong

chiam séc stc khde tré so sinh (Siddigi, Newell et
al. 2005, Flodgren, Parmelli et al. 2011). Trong
nhiu can thiép trén th& gidi, sy tham gia clia cdn
b6 lanh dao c6 thé gitip ting 15%-72% cdc thuc
hanh dya trén bing chitng clia cdn bd y t& (Thomson
O'Brien, Oxman et al. 2000, Flodgren, Parmelli et
al. 2011). Tuy nhién, hién chwa c6 nhiéu y vin tai
Viét Nam nghién ctfu vé vai trd cda cdn bd lanh dao
trong cdc can thiép nhim ting cudng thuc hanh dya
trén biing chitng cda cdn bo y t&, dic biét 1a trong
lIinh vuc Cham séc¢ Sttc khoé Ba me - Tré Sd sinh
(CSSKBM-TSS).

Trong giai doan 3 ndm tu 2008 - 2011, mdt can
thiép thit nghiém st dung C4n bo hd tr¢ nhim Ting
cudng 4p dung Kién thitc vao Thuc hanh d€ Nang
cao Sttc khoé va Sy séng cho Tré Sd sinh (goi tit 1a
NeoKIP) da dugc trién khai tai Quang Ninh. C4n bo
hd trg (CBHT) dudc tuyén chon va dio tao tif nhitng
cdn bd clia Hoi phu nif tai dia phuong d€ hd trg 44
x4 can thiép dua trén ban CSSKBM-TSS (goi tit 1a
ban NeoKIP) dudc thanh 14p & tirng xd. Ban
NeoKIP gém 8 thanh vién, cu thé 1a 1 trudng ban
(cht tich/phé chd tich f]y ban nhin din x4), 3 cdn
bo cla tram y t& (trong d6 c6 tram trudng va nit ho
sinh), 1y t& thon ban, 1 cdn bd din sd x4, 2 cdn bd
ctia hoi phu nit (trong d6 ¢6 chu tich/phé chi tich hoi
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phu nit xa). Mdi ban NeoKIP hop hang thdng véi sy
hd trg cia cdc CBHT nhim tim ra cdc van dé vé
CSSKBM-TSS tai dia phudng, sau dé dua ra cic
thyc hanh phd hgp dua trén biang ching nhim ting
cudng CSSKBM-TSS.

Qua 3 niam trién khai can thiép, ty 1 t¥ vong tré
s sinh tai cdc x4 can thiép da gidm 49% trong khi
ty 1€ nay khong gidm & nhém ching(Persson, Nga
etal. 2013). Can thiép sit dung cdn bod hd trg 12 mot
can thiép hi€u qud, c6 tinh khaé thi cao va md hinh
nay néu dudc nhan rong va gin két vao trong hé
thong y t&€ & cdc tinh/thanh c6 thé gidp ting cudng
CSSKBM-TSS tai Viét Nam. Nhung d€ 4p dung
thanh cong, can phdi tim hi€u dugc nhitng yéu t&
nao va tic ddng clia ching ra sao tdi qué trinh can
thi€p (Azad, Barnett et al. 2010, Marston, Renedo
et al. 2013, Prost, Colbourn et al. 2013). Mot bai
hoc clia dy 4n NeoKIP 1a cin gin két t5t hon nita
cdc cdn bd lanh dao dia phuong vao hoat ddng cla
ban NeoKIP (Eriksson, Duc et al. 2013). Vai tro va
sy tham gia cla cdc 1anh dao dia phuong dic biét
dugc cdc doi tugng tham gia dic biét nhan manh.
Tuy vay, vin chua ¢6 ciu tra 15i cho cau hdi vé tAim
quan trong cda cdn bd lanh dao trong can thiép hd
trg 1a gi? Va bing cdch nao c6 thé gdn két ho hon
nita vao cdc hoat ddng can thi€p cia ban NeoKIP?
Do d6, muc dich ctia bai bio niy nhim md ta cu thé
vai trd cla cédc lanh dao dia phudng trong can thiép
thir nghiém dua trén cong dong NeoKIP nhim ting
cudng CSSKBM-TSS.

2. Phuong phap nghién ciu

2.1. Thiét ké& nghién citu

bay la nghién cdu dinh tinh théng qua 16 cudc
thdo ludn nhém (TLN) vdi cdc ban NeoKIP va
nhém CBHT cua can thiép th& nghiém NeoKIP.

2.2. Pia ban va C& mdu nghién citu

Dv 4n NeoKIP dudc trién khai trén 8/14 huyén
ctia tinh Quang Ninh, Viét Nam. Quéang Ninh 1a tinh
ven bién thudc viing Pong Bic. Tinh nim cédch thi
do6 Ha Noi khodng 120 km va gidp véi Trung Qudc
& phia Pong Bic. Pia ban cia tinh trdi dai v6i 80%
dia hinh 13 d4i ndi, con lai 1a bién, ddo va ddng
bing. Nim 2013, tinh c6 khodng 1,1 triéu dan véi
thu nhip trung binh vio khodng 2.200 USD, cao
hon thu nhap trung binh dau ngudi clia cd nudc
(General Statistic Office of Vietnam 2013). Trong
3 nadm thyc hién can thiép (2008 - 2011), ching t6i

ti€n hanh cdc thido ludn nhém véi cdc ban NeoKIP
va v6i CBHT nhim ddnh gid cdc yéu t6 tdc dong
dén hoat dong cla cdc ban NeoKIP. Ching t6i phan
loai 44 ban NeoKIP vao ba nhém "trién khai tot",
"trién khai trung binh" va "trién khai kém" dya trén
thuc t€ k&t qud hoat dong cla cdc ban. CAn nhic
thém tinh da dang vé dia 1y (ddng bing, ddi ndi va
hdi ddo), tf méi nhém phin loai, 2 ban NeoKIP
dugc chon chud dich tham gia vao cdc thdo ludn
nhém (TLN). Véi mdi ban NeoKIP, chiing t6i tién
hanh 02 cudc thdo ludn nhém vao khodang 1 nim sau
khi can thiép (2009) va vao thdi di€m két thiic can
thiép (2011). Bén canh d6, ching t6i cling tié€n hanh
4 cudc TLN vé6i toan bd cac CBHT tham gia dy dn
vao thdi di€ém phéng van. Thdi di€m ti€n hanh 4
cudc TLN nay 1a Iic bit dau can thiép (2008), 1
nam sau can thi€p (2009), 2 ndm sau can thi€p
(2010) va khi két thiic can thiép (2011). Trung binh
mdi TLN c6 tir 7 - 8 d6i twong tham du.

2.3. Thu thdp soé'liéu

T4t c4 cdc cudc TLN déu thuc hién dua trén bo
cAu hdi ban ciu tric. Hai TLN dau tién véi CBHT
dudgc ti€n hanh bdi cdn bd nghién citu cla dy dn. Tuy
nhién, @€ dam bio thu thap dugc cic y ki€n khach
quan va doc 1ap hon, 14 TLN bao gdbm 12 TLN véi
ban NeoKIP va 2 TLN con lai v6i CBHT dudc ti€n
hanh bdi mdt chuyén gia xa hdi hoc ddc 14p va ¢6
kinh nghiém thyc hién cdc phdng van dinh tinh. H5
trg ngudi di€u hanh cdc TLN la thu ky doc 1ap. Thu
ky ghi chép viin titlai cdc thong tin ciia TLN va truc
ti€p ti€n hanh g& biang cdc TLN. Mbi cudc TLN kéo
dai tir 60 - 120 phiit déu dudc ghi 4m va g& bing vdi
sy dong y cla cdc doi tugng tham gia.

2.4. Phén tich sé'liéu

Cédc TLN dudc phan tich bing phuong phap Quy
nap phén tich (inductive content analysis) (Elo and
Kyngas 2008). PAu tién, tic gid chinh (DMD) doc di
doc lai nhiéu 1in cdac TLN d€ lam quen va c6 hiéu
biét ban diu vé cdc ndi dung lién quan dén vai tro
ctia cdn bo 1anh dao dia phuong trong cdc TLN. Sau
d6, cdc doan va cau cia TLN c6 ndi dung nay dugc
ddnh diu, phan loai va sip x&p theo cdc phadn nhém
nhé (subcategory). Toan bd qud trinh nay s€ dugc
dong tac gid (BTTH) phan tich doc 1ap. Sau dé, ca
hai tdc gid ciing nhau so sdnh két qua phan tich. Qu4
trinh phan tich dugc tuin thi nghiém ngat theo cdc
yéu cau vé ddm b3o tinh khich quan va tin ciy cla
phan tich dinh tinh (Graneheim and Lundman 2004).
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2.5. Dgo diic nghién ciiu

B Y t&€, Uy Ban Nhan dan va S3 Y t€ tinh
Quéng Ninh da déng y cho phép ti€n hanh nghién
ctu can thiép NeoKIP (nim 2008). Pé cuong
nghién cttu cling dugc phé duyét bsi Hoi dong Pao
ditc Nghién citu Khoa hoc cida trudng Pai hoc
Uppsala, Thuy Pién (thdng 1/2006). Can thiép
NeoKIP dugc ding ky véi ma sd qudc t€ la
ISRCTN44599712.

3. K&t qua nghién cifu

Can bd lanh dao dia phudng dugc xdc dinh c6
hai vai trd chinh 12 tham gia tryc ti€p va diéu phdi
hoat dong clia ban NeoKIP. Phan két qua dudi day
tap trung vao phin tich hai vai tro nay.

3.1. Su tham gia truc tiép cvia cdn b lanh
dao la t61 cdn thiét cho hoat dong ciia ban
NeoKIP

Céc d6i tugng tham gia di néu bat vai trd cla
cdn bo lanh dao tai dia phuong trong hoat dong cia
ban NeoKIP. Cdn bd 1lanh dao 1a dai dién cia ﬁy
ban nhin din xa va tham gia tryc ti€p vao ban
NeoKIP (chii tich hodc phé chi tich x4) va cdc cdn
bo lanh dao khac tham gia vao cong tac Cham s6c
stic khée tai dia phuong nhu chi tich Hoi phu nit. Su
tham gia va dng hd cda cdn bd ldnh dao tai dia
phuong dugc coi 1a t6i can thiét va bt budc vdi ban
NeoKIP. Khéng nhitng ban NeoKIP can sy dong ¥
vé& mit hanh chinh (thdng qua vin ban gidy t§) ma
ban cin c6 sy tham gia tryc ti€p va tich cyc cla cdc
lanh dao trong viéc dua ra cdc quyét dinh quan
trong. Vi du, nhu quyét dinh vé k& hoach hoat dong
cla ban, hay vé hd trg kinh phi cho hoat dong ciia
ban.

"Chi chii tich héi phu nit dua ra cdi van dé vé
kinh phiva chiy lai... nhung anh phé chii tich iy ban,
anh dy ciing rdt nhiét tinh va anh ¥ khdng dinh la din
chi phu nit phdn khdng thé nhung ban vin duy tri
cudc hop. Anh ¥ ciing khdng dinh la xd sé lam duoc”
- TLN I v6i CBHT

Ngoii ra, cac ddi tugng déu nhin manh ring
cén bo lanh dao clia dia phuong 1a ngudi c6 ti€ng
néi uy tin va tdm dnh hudng 16n véi cong dong. Can
b6 linh dao c6 mot vi tri khong thé thay thé gitip
gidi quyét cdc bat ddong ndy sinh trong qué trinh
hoat dong ctia ban. Hon nita, khi gdp khé khin trong
tuong tac v4i ban, cdn bd 1anh dao dong vai tro 1a

cau ndi gidp tim ra ti€ng néi chung gitta cdc thanh
vién trong ban va CBHT cda du 4n.

"Khi ma co chii tich xd di cung thi ban chiing t6i
tu tin hon. Nguoi ddn ho nghe loi chiing téi hon.
Tiéng néi ciia dong chi chii tich né khdc!" - TLN 6
vdi mot ban NeoKIP

Hiéu dudc tAim quan trong clia cdn bd nay, ban
thAn CBHT cua du d4n va cdc thanh vién trong ban
da c6 nhitng hoat dong cu thé va sing tao d€ ting
cudng sy tham gia tryc ti€p clia cdn bo 1anh dao nhu
thong qua gidp mit va thuyét phuc truc ti€p (goi
dién, chd dong gap mat, v.v...) va bdo cdo, gidi thich
dé can bd lanh dao hiu dugc tAm quan trong cida
minh trong viéc tham gia vao CSSKBM-TSS. Mot
ban NeoKIP ¢6 sy tham gia chti ddng va tich cuc cia
cdc cdn bo linh dao cé nhiéu kha ning dat dudc
thanh cong hon nhitng ban thi€u sy tham gia nay.

"Khi chiing t6i gdp kho khdn, ching téi déu xin
¥ kién truc tiép ciia dong chi truéng ban (phd chii
tich l?y ban nhdn ddn). Cdc hoat dong ciuia ban
NeoKIP chi ¢6 thé thanh céng néu cé sy tham gia
tich cuc ciia déong chi". - TLN 10 v6i mot ban
NeoKIP

3.2. Vai tro diéu phéi ciia cdn bo lanh dao

tai dia phuong

Bén canh tham gia truc ti€p, cdc doi tugng tham
gia TLN cling nhan manh dé€n vai trd diéu phdi cla
cdc cdan b lanh dao tai dia phuong. Ban NeoKIP
dugc thanh 14p dya trén ban cham séc¢ sic khde ban
dau v6i sy tham gia cda hoi phu nit. Tuy vay, trong
hoat ddng ctia minh, mot ban NeoKIP can phdi hop
véi rat nhicu cdc ban nganh khic tai dia phuong nhu
trudng thon, cdn bd vian hda x4, doan thanh nién
X4,... Su phdi hgp déng bd véi cdc bén lién quan
dudc thi€t 1ap, ddm bao va duy tri dudi sy diéu phdi
cla cdn bo lanh dao xa.

"Kho nhdt la ching téi (cdn bé hé trg) gdp phdi
nhitng ban ma thiéu sw hop tdc ciia cdc thanh vién,
ddc biét la ciia hai cdn bd ctia hdi phu nit. Liic nay
cdn phdi cé chi dao ciia truéng ban. Néu khong thi
khéng thé lam viéc dugc”. - TLN 3 v6i CBHT

Ban thin cdc cdn bo y t& khong thé ti€p can va
cung cip cdc dich vu CSSKBM-TSS cho tat ci
ngudi dan trong x4 néu khong ¢6 sy hd trg cla cdc
bén lién quan nay. Pic biét véi cdc xa mién ndi véi
dia hinh chia cdt v6i nhiéu nhém dan tdc thi€u s&
ciing sinh s6ng. P& ti€p can dudc vSi nhitng ddi
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twgng niy, cdc can bo y t€ cin dé€n sy hd trg clia cac
can bo tai dia phuong nhu cdn by hoi phu nit va
trugng thon, bdn. Vi dy, trong cdc cudc hop hing
thdng cta hoi phu nit, trudng thon va chi hdi trudng
hoi phu nit ¢6 thé gitip tuyén truyén va van dong
phu nit dén tram y t€ d€ st dung cidc dich vu
CSSKBM-TSS khi can. Trong cdc bén lién quan,
hoi phu nit dudc coi 1a nhitng ngudi c6 vai tro quan
trong nhit va can phai phdi hdp chit ché dé ting
cudng cong tic CSSKBM-TSS tai dia phuong. Tai
nhiéu ban NeoKIP, néu su phdi hgp gifta tram y t&
va hoéi phu nit 1dng 1é0, hoat ddng cia ban NeoKIP
s& gip rat nhi¢u khé khin. Trong trudng hop nay,
vai trd clia can bd 1anh dao trong chi dao va diéu
phdi tré nén rit quan trong.

"Cdi chinh la cdc ban nganh phdi nhiét tinh, chit
con nhiéu noi lanh dao xd va cdc nganh ho khoéng hé
trg tram ddu... Em cdm thdy tram y té chua nhdn
dugc sy hé tro ciia cdc ban nganh. Mt minh ho lam
thi sé khé va cdn cé nhiéu ban nganh cing hoat
dong" - TLN 4 véi CBHT

4. Ban luin

Trong bdo cdo nay, vai trd cia nhém cdn bod
lanh dao tai dia phuong 14 t8i can thi€t. C4n bo 1anh
dao cta dia phudng can phai dudc huy dong vdi vai
trd tham gia tryc ti€p va di¢u phdi véi ban NeoKIP.
Ban NeoKIP khong chi cAn su dong ¥ vé& mit thi tuc
hanh chinh ma quan trong hon 1a sy tham gia truc
ti€p clia cdn bo 1anh dao vao cdc hoat dong clia ban.
Trong 3 nim, can thiép NeoKIP dua trén cong dong
st dung phuong phdp hd trg da dudc trién khai
thanh cong gitip citu sdng nhiéu tré em. Tuy nhién,
st tham gia va diéu phdi tich cuc clia can bo lanh
dao can dudc ting cudng khi thuc hién mé rong mo
hinh.

Hang nidm trén th€ gidi va tai Viét Nam, rat
nhiéu ngudn luc di duge diu tr cho cdc nghién citu
y t&€ nhung viéc 4p dung nhitng k&t qua nghién citu
nay vao trong thuc t€ con nhi€u chim tré va chua
dudgc quan tdm ding mdc (Agency for Health
Research and Quality 2001). M6 hinh st dung cdn
bd hé trg d€ ting cudng viéc 4p dung nhitng k&t qua
nghién cttu va bing ching c6 sin trong linh vuc
chdam séc¢ ba me va tré so sinh do nhitng thanh cong
cla phudng phdp nay trong mdt sd can thiép & cdc
nudc dang phdt trién khic nhu tai Nepal
(Manandhar, Osrin et al. 2004). Can thi€p NeoKIP
st dung ban NeoKIP & tuyén xa st dung triét Iy "t

dudi 1én trén" (Manandhar, Osrin et al. 2004,
Bhutta, Darmstadt et al. 2005), trong d6 sy tham gia
ctia lanh dao dia phuong gidp cdc ban ddnh gid va
dua ra cdc quyét dinh dva trén hoan cdnh va ngudn
luc sin c6 tai dia phuong d€ trién khai cdc hoat
dong. Vi th&, dit trong boi cdnh & Viét Nam véi mo
hinh quédn Iy "t trén xudng dugi", chiing to6i cho
ring d€ dat dugc thanh cong va duy tri tinh bén
vitng cla can thi€p thi sy tham gia cda cdn bd lanh
dao cda dia phuong 1a rdt quan trong.

Thuc t€ cho thdy ¥y tudng gin két tryc ti€p cdn
bd ldnh dao vao trong hoat dong cia ban NeoKIP
12 phu hdp. Nhitng cdn bo nay 1a ngudi ra quyét dinh
va c6 hi€u biét t6t v& cong ddng tai dia phuong ho
phu trach nén ho cé thé dua ra nhitng quyét dinh
phu hgp vé6i cong dong. Trong nhiu cdc can thiép,
nhém cdn bo linh dao dia phuong thudng dugc nhan
manh véi vai trd ing hd va lng hd gidn tiép
(Thomson O'Brien, Oxman et al. 2000, Flodgren,
Eccles et al. 2011, Nyamtema, Urassa et al. 2011).
Nhung trong nghién citu nay, chiing tdi cho ring sy
tham gia va hd trg tryc ti€p vao ban NeoKIP clia cdn
b6 lanh dao 12 t6i cAn thiét. Dudi sy chi dao va tham
gia truc ti€p clia cdn bo 1anh dao tai dia phudng, cdc
thanh vién ban phdi hdp hoat ddng ddng bd cling
nhv gidp ban phdi hgp véi cdc bén lién quan khdc
trong cdng déng mdt cach chd dong va nhanh
chéng. Cdn bd lanh dao cling gidp thic ddy va cling
¢ cling nhu tao ra mdi trudng 1am viéc hd trd hoat
ddng cla ban.

Sau 3 niam can thiép, 43/44 ban NeoKIP déu
tié€n hanh day di cic cudc hop ban hang thang véi
hon 95% céc cudc hop dudgc td chiic so vdi du kién.
Trong d6, nhitng ban can thiép thanh cong nhat 1a
nhitng ban c¢6 sy tham gia thudng xuyén nhat cia
trudng ban (1a cdn bd ldnh dao cia dia phudng)
(Eriksson 2012, Persson, Nga et al. 2013). Ban
NeoKIP ciia thi tran Tién Yén (huyén Tién Yén) da
khong thé duy tri hoat dong dén cudi du 4n do
truéng ban ving mit lién tuc va chi tham gia dugc
vao nhitng cudc hop diu tién. Mot vi du khédc 1a ban
NeoKIP ctia xa Pong X4 (huyén Van Pdn) da cé rat
nhiéu cdc thay ddi tich cyc tif nim thit hai khi trudng
ban da c6 chi dao tich cuc va tham gia truc ti€p vao
cdc hoat dong tuyén truyén dén tirng phu nit mang
thai tai xa.

Trong cdc cudc hop hang thing, ban NeoKIP
thuc hién 1an lugt cac budc clia chu trinh ting cudng
chat lugng (xem Hinh 1). T buSc xdc dinh van dé
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wu tién, xdy dung k&€ hoach can thiép, trién khai
hoat dong, d4dnh gid va cudi cting 1a rit kinh nghiém
hoat dong déu do ban NeoKIP tié€n hanh. Trong
nim diu cda du 4n, nhiéu trudng ban van chua coi
chdm s6c ba me va tré sd sinh nhw mot wu tién chinh
trong dia bin nén nhiéu ban con hién tugng d6i phé
trong thuc hi€n can thi€p, dac bi€t ban thudng gap
kh6 khin trong ti€p cin doi tugng song & mién ndi
va déng bao din toc. Tuy nhién, nd lyc clia cdn bo
hd trg trong thuy&t phuc trudng ban, cdc hoat dong
ting cudng CSSKBM-TSS da dudc ti€n hanh thong
qua phoi hgp chiit ché véi cdc ban nganh lién quan,
dic biét1a Hoi phu nit va cdc trudng thon. Phdi hgp
v6icdc bén lién quan gidp cdc hoat ddng CSSKBM-
TSS dén dudc vdi ngudi dan, dic biét 1a dong bao
song & khu vuc khé ti€p can thong qua hé thdng
cong tdc vién rong khip cda cdc ban nganh va doan
thé tai dia phuong. Va trudng ban 13 ngudi ddm bao
cho hoat dong diéu phdinay. Piéu nay cho thdy cdc
can thiép dua vao cong déng dudi sy diéu phdi truc
ti€p va chi dong cia lanh dao dia phuong c6 thé 1a
mot huéng di méi cho cdc can thiép trong thdi gian
t4i § Viét Nam.

Bdo cdo nay cda ching t6i chi yé&u tip trung
vao0 cdu phan mo ta vai trd clia cdn bo 1anh dao tai

dia phuong thong qua 16 TLN sau 3 ndm can thi€p
ctia du 4n NeoKIP. C4c y&u t6 khdc nhu dic diém
x4 hoi cla dia ban can thiép, vai trd cia cdc yéu t6
mang tinh dong lyc va khuyén khich ciing rat quan
trong. Hon nita, bdo cdo nay chi mdi dya trén
phuong phdp dinh tinh nén chua c¢6 khéa ning suy
rong cho moi can thi€p tuong tu.

Trong bao cdo nay, can bd lanh dao tai dia
phuong c6 hai vai tro tdi can thi€t 1a tham gia hd trg
tryc ti€p va diéu phdi trong hoat dong cia ban
NeoKIP. V& co ban, sau 3 nim can thiép, can thiép
dua trén cong dong NeoKIP v6i muc tiéu ting
cudng 4p dung ki€n thitc vao thuc hanh da dat dugc
thanh cong. M6 hinh di dugc chap nhan va néu
dudc trién khai rong rai sé gitip ting cudng cong tic
CSSKBM-TSS. Tuy nhién, cin cé chié€n luge dé
ddm bdo sy tham gia tryc ti€p va tich cuc cla cdc
cdn bo 1anh dao dia phuong trong hoat ddng cla ban
nhim gidp ban hoat dong hiéu qua. Hon nita, cdc
nghién cttu dinh lugng ti€p theo ciing cin dudc trién
khai d€ danh gid cu thé hon nita cdc tdc dong clia
yéu t6 khéc, trong d6 c¢6 sy tham gia cia cdn bo lanh
dao, dén can thiép ting cudng 4p dung kién thic
vao thuc hanh trong CSSKBM-TSS néi riéng va
chidm séc sic khde ndi chung.
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