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Chi phi hoat dong ctia mé hinh 1ong ghép
phong khdm diéu tri ARV va methadone
tai thanh pho H6 Chi Minh

Lé Thi Ngoc Diép, Nguyén Thi Thiy Nga, Tiéu Thi Thu Van

Nghién citu mé td chi phi hoat ddng ciia phong khdm ngoai trii diéu tri ARV va diéu tri nghién cdc
chdt dang thudc phién bang Methadone tai qudn Binh Thanh va Qudn 6 trong hai giai doan trudc va
sau long ghép (2013 va 2014), va su thay ddi chi phi hoat dong va chi phi cé dinh (gém chi phi nhdn
sw va chi phi hanh chinh) ciia titng phong khdm giita hai giai doan. Thiét ké nghién citu mé td cdt
ngang két hop hoi citu s6 sdach. Két qud phan tich chi phi 6 thdng trudc va sau long ghép tai hai phong
khdm cho thdYy, chi phi hoat dong va chi phi c6 dinh gidm ddng ké sau long ghép trong khi s bénh
nhén duoc diéu tri tang hodc git nguyén. Két qud nay budc dau chitng minh mé hinh long ghép tiét
kiém cdc chi phi c6 dinh tai hai phong khdm.

T khoa: ARV, Methadone, chi phi, HIV/AIDS, léng ghép.

Operating costs of the integrated ARV/
Methadone clinics in Ho Chi Minh city

Le Thi Ngoc Diep, Nguyen Thi Thuy Nga, Tieu Thi Thu Van

The study describes the operating costs of ARV and Methadone maintenance treatment (MMT)
outpatient clinics in Binh Thanh District and District 6 before and after integration (2013 and 2014),
the differences in operating costs and fixed costs (including staffing and administrative costs) between
the two phases. This study used retrospective, cross-sectional design based on existing records.
Results from cost analysis of 6-month period, before and after integration, in the two clinics show that
operating costs and fixed costs decrease significantly after integration while the number of patients
increases or remains unchanged. Those results initially determine that the integration of ARV and
MMT services saves fixed costs at the two clinics.

Key words: ARV, methadone, cost, HIV/AIDS, integration.

Tac gia:

Uy ban phong chdng AIDS TP.HCM

32

Tap chi Y t& Cong cong, 12.2015, S& 38

® Ngay nhan bai: 14.10.2015 ® Ngay phan bién: 02.11.2015 ® Ngay chinh sira: 25.12.2015 ® Ngay dugc chap nhan ding: 30.12.2015



| TONG QUAN & NGHIEN CUU |

1. it van dé

Dich HIV tai thanh phd Hd Chi Minh van tap
trung trong cdc nhém nguy cd cao, dic biét la nhém
nghién chich ma tdy (NCMT) véi ty 1& nhiém 1én dé€n
18.2% [1]. S& bénh nhin diéu tri thudc khang HIV
(ARV) dé&n cudi nim 2014 1a 23.590, chi€m 26,6%
s& bénh nhan ci nudc [2]. S6 bénh nhan diéu tri
nghién cdc chat dang thudc phién biing Methadone
(MMT) 1a 2.048, chi€ém 7,2% s6 bénh nhan dang
diéu tri trén cd nudc [3]. Nhu ciu diéu tri ARV va
Methadone trong s6 ngudi nhiém HIV tai thanh pho
van dang ting 1én doi hdi phai ti€p tuc md rong cic
dich vu cung cAp ARV va Methadone. Trong khi dé,
tir nim 2012, ngudn vién tr¢ nudc ngoai — ngudn
luc chii y&u d€ trién khai cdc hoat dong cung cip
dich vy - v6n chi€m ty trong hon 90% ngudn kinh
phi chuong trinh phong, chdng HIV/AIDS ctda thanh
phd bit diu gidm manh. Ngan sach Nha nudc mic
dui dugc ting dan qua cdc nim nhung vin chua bu
didp dugc sy thi€u hut gay ra do sy cit gidm tai trg
clia cic t6 chifc qudc t& [4]. Tir nim 2013, viéc 16ng
ghép phong khdam ngoai tri di€u tri ARV va cd s
diéu tri methadone thanh mot phong khdm ngoai trd
cung cip ddéng thdi dich vu diéu tri ARV cho bénh
nhan HIV/AIDS va diéu tri nghién cdc chit dang
thudc phién bing chit thay th€ Methadone dugc
thurc hién tai quan 6, Binh Thanh va da hoan tit vao
gilfa ndm 2014.

Nghién cttu nay nhim dua ra nhitng s6 liéu vé
chi phi hoat dong clia cdc chuong trinh diéu tri ARV
va Methadone tai hai phong khdim Quén 6 va Binh
Thanh, trudc va sau 16ng ghép, tir &6 gép phan cung
cap thong tin cho viéc 1ap k& hoach cdc can thiép va
chi&n lugc phit hgp trong thdi gian tdi, gép phan duy
tri vd ning cao chat lugng chim séc, diéu tri cho
bé&nh nhan HIV/AIDS.

Nghién cttu nhim muc di mo t& chi phi cla
phong khdm diéu tri ART va MMT trudc va sau 16ng
ghép tai TTYT qudn 6 va Binh Thanh tai TP.HCM
dé budc dau so sanh chi phi cda phong khdm qua hai
giai doan, tlr &6 c6 thé dwa ra nhitng khuyé&n nghi c6
tinh thuc tién vé& viéc md rong mo hinh.

2. Phuong phap nghién ciu
Boi canh nghién ciiu

Tru6c khi trién khai 16ng ghép, hoat dong chim

séc diéu tri ARV va Methadone dudc trién khai tai hai
phong kham hoan toan doc l1ap v6i nhau vé chuong
trinh, kinh phi va nhan sy. Kinh phi tai trg cho hai
chuong trinh hoat dong tai Quan 6 tir hai ngudn khéc
nhau (MDM, FHI 360), trong khi d6 & Binh Thanh,
hai phong khim Methadone vad ARV déu duge FHI
360 tai trd. T thdng 10/2013, Quén 6 va Binh Thanh
ti€n hanh 16ng ghép hai phong kham diéu tri ARV va
Methadone thanh mét phong khdm chung.

Phuong phdp nghién citu

Nghién cttu st dung phuong phdp mo ti cit
ngang k&t hop hdi cttu dir liéu truSc va sau 16ng
ghép, tuong tng vdi hai giai doan, tir thdng 4-9/2013
va thang 7-12/2014 tai phong khdm ngoai tri diéu
tri ARV va Methadone Quan 6 va Quan Binh Thanh
tai TP.HCM.

Chi phi dugc thu thap va phan tich tai nghién
cifu nay bao gébm tit ca nhitng chi phi biing tién cia
phong khdam, dugc chia thanh 2 nhém: 1) Chi phi
bi&n ddi bao gdbm: i) chi phi dich vu truc ti€p (thudc,
xét nghiém); ii) chi phi dich vy gidn ti€p (vién phi,
chi phi duva bénh nhan di cai nghién, hoc nghé, mai
tdng, qua cho bénh nhan, vat tu ti€u hao khac) va 2)
Chi phi c6 dinh, gdm: iii) chi phi nhan sy (gdm luong,
bao hi€m, tién cong lam ngoai gid, tién thudng) va
iv) chi phi hanh chinh (di€n, nudc, di€n thoai, nudc
udng, vin phong pham, di lai, tip huan, hoi hop,...).

Tai thoi diém cla nghién ctu, thudc ARV,
Methadone, xét nghiém CD4 va sinh phim xét
nghiém heroin cho bénh nhan dang dugc cung ng
mién phi bdi cic 8 chifc khic, ciing nhu mdt s chi
phi do b&énh nhan ty chi trd nén khdng bao gdm trong
khung phén tich chi phi ctia nghién citu. Céc chi phi cd
hoi (opportunity costs), chi phi vo hinh (invisible costs)
cling khdng phai la ddi tugng clia nghién cifu nay.

Phén tich sé'lieu

S6 liéu sau khi thu thip dugc phan tich bing
phan mém Excel d€ tinh ra chi phi hoat dong va chi
phi ¢6 dinh cia phong khdm theo céc tiéu chi khdc
nhau. T d6 so sdnh cdc chi tiéu nay ctia hai mo
hinh truéc va sau 16ng ghép tai mdi phong kham.

3. Két qua

3.1 S6'bénh nhdn ART va Methadone

MDM: T§ chitc Medecins Du Monde
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Nghién citu thu thap s& liéu bénh nhian nhan
dich vu ctia phong kham trong hai giai doan d€ xem
xét viéc c6 hay khong su tic dong cda so lugng
bénh nhan I€n chi phi hoat ddng khi so sdnh chi phi
hoat dong cia phong khdm. Do s§ bénh nhén c¢6 sy
bi€n dong hang thang nén dé€ so sanh, nhém nghién
cifu 14y s6 bénh nhan binh quin ciia c3 giai doan dé
tinh s& bénh nhan cia giai doan tuong @ng.

Bi€u @6 1 tém tit s6 lugng bénh nhan ARV va
Methadone di diéu tri tai Binh Thanh va quin 6
trong hai giai doan. Theo d6, s6 bénh nhin ARV
taing tur 1.092 1én 1.162 va bénh nhan Methadone
tdng tr 269 1€n 304 tai Binh Thanh, BN ARV ting
tr 1.679 1&én 1.700 tai quan 6. Riéng s& bénh nhan
MMT tai phong khdm quan 6 gilt nguyén la 261
bénh nhan trudc va sau 16ng ghép.
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Biéu do 1. S6’bénh nhian ARV va Methadone

3.2 Chi phi hoat dong ciia phong khdm

Giita hai giai doan tru6c va sau 1dng ghép c6 su
khdc nhau vé cdc loai chi phi cia phong khdm.
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TruSc 10ng ghép, ngoai cdc chi phi cho hoat
dong diéu tri co ban (khdm, chita bénh, chi phi di
lai cho bénh nhan, tip huin cho bénh nhan vé tuin
thd diéu tri) con c6 nhiéu chi phi cho cdc hoat dong
hd trg bénh nhan (vién phi, sita, dinh dudng, xét
nghiém...) thi sau 1ong ghép, phong kham chd yé&u
chi trién khai nhitng hoat dong diéu tri co ban.

Sau 1d6ng ghép, chi phi hoat ddng gidm manh tai
2 quén. Tai quén 6, chi phi hoat ddng giam tir 1.992
triéu dong xudéng con 830 triéu dong, tuong duong
gidm 58%. Tai Binh Thanh, chi phi hoat d6ng gidm
tir 1.208 triéu dong xudng con 840 triéu dong, twong
duong gidm 30%.

3.3 Co céu chi phi

K&t qua phan tich cho thdy, chi€m ty trong cao
nhat trong tdng chi phi hoat dong clia cdc phong
khim ARV va Methadone cd truSc va sau 16ng
ghép 12 chi phi nhin sy, véi mifc thAp nhat 1a 46%
(Binh Thanh, truéc 10ng ghép) va cao nhat 1a 89%
(Quan 6, sau 16ng ghép). Viéc ty trong chi phi nhan
sy ting dot bi€n tai quin 6 (tf 56% 1&én 89%) sau
16ng ghép mic du chi phi nhan sy gidm (tir 1.097
triéu xuoéng con 739 triéu dong) 1a k&t qua truc ti€p
clia viéc cit gidm cdc muc chi khdc (chi dich vu truc
ti€p, chi dich vu gidn ti€p, chi hanh chinh).

3.4 Chi phi c6 dinh

Chi phi ¢ dinh @€ duy tri hoat dong clia phong
khdm gidm sau khi 16ng ghép.

Tai phong kham 16ng ghép quan 6, chi phi c¢6 dinh
gidm tr 1.460 xudng con 809 triéu dong, tuong ing
44,5%. Tai Binh Thanh, chi phi c6 dinh gidm tir 843
xudng con 434 triéu dong, tuong ng gidm 48,5%.
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Biéu db 2. Chi phi hoat dong

Biéu dé 3. Chi phi hoat djng theo co cdu chi phi
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Xét riéng chi phi nhan sy va chi phi hanh chinh,
céc chi phi nay déu gidm so véi giai doan trudc 16ng
ghép. Tai quin 6, chi phi nhan sy gidm tir 1.108
xudng con 736 triéu dong (gidm 34%), chi phi hanh
chinh gidm tir 352 xudng con 73 triéu dong (gidm
79%). Tai Binh Thanh, chi phi nhin sy gidm tir 676
xudng con 391 triéu ddng (42%), chi phi hanh chinh
gidm tir 167 xudng con 43 triéu dong (74%).
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Biéu do 4. Chi phi cé dinh

D€ c6 thé so sdnh chi phi cd dinh clia phong
khdm gitta hai giai doan trén cd s& cédc loai chi phi
twong dong, nghién cttu da loai bé nhitng loai chi
phi khdc nhau gitta hai giai doan. Bao gdm: chi phi
hoat dong clia xe ddng hanh (nhin vién xe dong
hanh, chi phi vin hanh xe, vit tv y t€, thong tin
nhém bénh nhin (Quin 6, truSc 16ng ghép), va chi
phi nhém hd trg chim séc tai nha (Binh Thanh,
trudc 16ng ghép).
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Biéu do 5. Chi phi cé dinh chi cho cdc logi chi phi

tuong tw

So sanh chi phi ¢8 dinh ciing nhu xét riéng chi phi
nhan sy va chi phi hanh chinh, cic chi phinay déu gidm

sau khi 16ng ghép. Tai Phong khim quin 6, chi phi
nhan sy gidm tir 1.010 triéu xudng con 736 triéu (gidm
27%), chi phi hanh chinh gidm tir 221 xudng 73 triéu
(gidm 67%). Tai Binh Thanh, chi phi nhin sy gidm tir
676 xudng 391 triéu (gidm 42%), va chi phi hanh chinh
gidm tir 150 xuéng con 43 trieu (giam 71%).

4. Ban luin

Trén thé€ gi6i va Viét Nam, cdc nghién ctu da
cho thay 16ng ghép céc dich vu diéu tri ARV véi cdc
dich vu chim séc va hd trg khdc cho bénh nhan HIV
(diéu tri Methadone, tAm than, rdi loan lam dung
chat thay th€, k&€ hoach héa gia dinh, ...) 1A mot bién
phdp mang tinh hiéu qua vé mit chi phi va c6 tic
dong dang ké dén viéc cai thién cha't lugng dich vu
[5, 6, 7]. Trong bdi cdnh ngudn lyc bi han ché, day
12 mot bién phdp d€ nang cao hiéu qui can thiép
thong qua viéc cit gidm chi phi va cdi thién niing
sudt lao dong vé phia nha cung cip dich vu [8].

Chi phi hoat dong ctia phong khdm gidm sau khi
16ng ghép mic di s& bénh nhan ARV va MMT ting
hoéc gilf nguyén do nhiéu nguyén nhan khac nhau.
Su thay d6i trong chinh sich tai trg dAn dén thay ddi
trong cd ciu chi phi. Trudc 16ng ghép, kinh phi dv 4n
chi cho nhiéu muc chi hd trg bénh nhin (vién phi,
sita, dinh dudng, toan by chi phi xét nghiém...). Sau
khi 16ng ghép, nha tai tr¢ chi hd trg phong kham céc
chi phi diéu tri cd ban (nhan s, chi hanh chinh va mot
phan chi phi xét nghiém). Chi phi thudc, vat tu y t€&,
mot s6 xét nghiém do b&énh nhan ty chi trd hoic nhan
hién vt tryc ti€p tir cac nguodn khac.

Sau khi 1dng ghép, chi phi c6 dinh gidm chi y&u
do gidm chi phi nhan sy. Trong khi cdc dinh midc
chi cho nhan sy vAn giit nguyén thi sd lugng nhan
su dugc gidm bt thong qua viéc 16ng ghép céc vi
tri (diéu dudng, tu vAn vién, nhan vién hanh chinh,
phét thudc) tai phong kham. Bén canh tic dong
tich cuc dé€n chi phi, viéc gidm bst nhian sy nay cé
dnh hudng nhu thé nao dén ngudi lao dong va chat
lugng dich vu ctia phong kham 12 mdt van dé ding
luu y d6i v6i cdc nha quén 1y.

C0 cAu chi phi hoat dong ctia phong khdm theo
ngudn von cé sy thay ddi theo hudng ngudn kinh phi
tai trg gidm manh trong khi ngudn kinh phi nha nudc
ting (Chuong trinh muc tiéu qudc gia va Ngin sich
nha nudc) phan dnh xu hudng dich chuyén tich cuc
clia ngudn von cho hoat dong phong chdng AIDS
tai thinh phd H5 Chi Minh. Pay dudc xem 13 bing
chitng cho hiéu qua ctia 16ng ghép dich vu.
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Pay 1a nghién citu dua trén s6 liéu thit cap (s6
liéu tai chinh cda cdc phong kham) nén mot s chi
phi khong dugc tinh dén, bao gdm nhitng chi phi
biing hién vat, chi phi mit bing, khiu hao tai sin,
chi phi ctia bénh nhin va gia dinh bénh nhéin, va céc
chi phi co hoi, chi phi v6 hinh khdc. Ngoai ra, khung
thdi gian ddnh gid chua di dai @€ ghi nhian nhitng
bi€n dong vé chi phi c6 thé x3y ra.

Do d6, cac nghién cifu trong tuong lai cin tinh
dén cdc chi phi nay va md rong khung phan tich tir
g6c dd phan tich chi phi clia nha cung cap dich vu
d&n bao gém cd cédc chi phi cia bénh nhin va gia
dinh ho va dit trong m&i quan hé chit ché vdi viéc
ddnh giad diu ra ctia chuong trinh can thiép, ciing
nhu ¢6 khung thdi gian nghién cttu di dai d€ gidi
quyé€t nhitng han ché néi trén. Tr d6 c6 thé danh gid
day di hon vé chi phi-hiéu qua ctia mo hinh phong
khdm 1dng ghép.

Xét dén viéc cdc chi phi c6 dinh nhu nhan sy va
hanh chinh trong giai doan nghién ctu da dugc thu
thap, k€t qua nghién citu nay cho thiy viéc 1ong ghép
dich vu diéu tri ARV va Methadone di ti€t kiém
dugc cic chi phi nay cho phong khim. D€ danh gid
viéc 16ng ghép hoat dong cé gitip tiét kiem tSng chi
phi d€ van hanh phong kham (bao gdm chi phi bing
tién ctia phong khdm, chi phi do céc td chifc khéc va
bénh nhan chi trd) hay khong cin c6 thém cic nghién
cifu day di hon vé chi phi cling nhu cdc nghién cifu,
dénh gid vé chit lugng chuong trinh.

Trén cd s& chat lugng chuong trinh dudc duy tri,
thong qua s6 bénh nhan dugc didu tri khong gidm va
chat lugng dich vu duge ddm bdo, k&t qua nghién citu
nay cung cip nhifng biing ching budc dau d€ thanh
phd HCM xem xét viéc mé rong 16ng ghép dich vu
ARV va Methadone ra cdc phong khdm ngoai tri
diéu tri bénh nhan HIV khic trong thanh phd.
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