1 NEEE @® | I B |

| TONG QUAN & NGHIEN CUU |

Pong lv'c 1am viéc cua nhan vién y t&€ khoi
1am sang Vién Phap y TAm than Trung uwong
nam 2015

Nguyén Pic Truong', Pham Vin T4c?, Bui Thi Thu Ha3

Péng luc lam viéc (PLLV) ciia nhdn vién y t&¢ (NVYT) dnh hudng rdt I6n dén chdt lugng ciia dich vu
y &' va sy nghiép chdm séc sitcc khée nhan dan. Nghién ciu nay nhdam mé té DLLV ciia NVYT khoi
lam sang Vién Phdp y Tam than Trung wong ndm 2015. Nghién citu mo td cdt ngang cé phan tich két
hop dinh tinh va dinh lugng. Nghién citu dinh lugng sit dung phuong phdp phdt vén toan bg 82 NVYT
lam sang (1§ 1 trd 1oi 87,8%) vdi by cdu héi tu dien gom 42 tiéu muc sdp xép trong 7 yéu 6 ddanh gid
DLLYV. Dit li¢u dinh tinh dugc thu thdp qua 10 cudc phdng véan sdu (ldnh dao vién, cdn bé qudn Iy va
NVYT lam sang).

Két qud nghién cho thdy diém trung binh (TB) ciia cdc yéu t6’ dao dong trong khodng 3,34 dén 3,99,
trong dé cao nhdt la yéu t6 cong viéc (3,99), tiép theo la sy phdt trién sw nghiép (3,89) va thdp nhdt la
sut thanh dat (3,51), diéu kién lam viéc (3,34). Diém TB DLLV chung dat 3,67 diém, trong dé 51,39%
c6 diém TB 16n hon diém TB PLLV chung. Két qud ciing dd cho thdy cdc tiéu muc cé diém trung binh
thdp nhdt ciia cdc yéu t6: khoi lugng cong viéc (3,26), tham gia cdc quyét dinh quan trong (2,72), quy
hoach cdn bé lanh dao (3,82), ddnh gid ciia xa hoi (3,42), doan két ciia moi nguoi (3,58), thudng trong
dip 1é 16t (2,61), co s6 vat chdt trang thiét bi ddy dii (3,25). Nghién citu chi ra mot s6 yéu 6 can duogc
luu ¥ cdi thién nhuw hoan thién va phé duyét duoc dé dn vi tri viéc lam, thic hién hiéu qud quy ché dan
chii co s& ciia don vi, ddy manh cong tdc truyén théng, cdi thién dugc moéi truong lam viéc.

Tir khéa: Pong lyc lam viéc, nhdn vién khéi lam sang, tam thdn

Motivation of clinical health workers in
National Institute of Forensic Psychiatry in 2015

Nguyen Duc Truong!, Pham Van Tac?, Bui Thi Thu Ha3

The motivation of health workers is crucial in achieving quality of health services. This study aims to
describe the motivation of clinical health workers in National Institute of Forensic Psychiatry in 2015.
Descriptive cross-sectional study with analysis, combining qualitative and quantitative. Quatitative
study applied sefl-administered questonare to all clinical health workers (a response rate of 87,8%)
with a questionnaire consists of 42 sub-section arranged in 7 factors evaluated motivation. Qualitative
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data were collected through 10 in-depth interviews (hospital leaders, managers and clinical health

workers depth.

The findings were shown that an everage score of factors ranged from 3.34 to 3.99, the highest score is
job factor (3.99), next is career path development (3.89) and the lowest is successful career and working
environment (3.34). Average score of motivation reaches 3.67/5 points, 51.39% of which have larger
average points. Inside, the results showed that, items have the lowest score of factors are: workload
(3.34), participatione in important decisions (2.72), social perception (3.42), solidarity (3.58), bonus
in Tet and holidays (2.61) and adequate infrastructure and equipment (3.25). Research results indicate
a number of factors need to be considered as finalization and approval of the scheme was working
position, effective implementation of grassroots democracy regulation, promote communication,

improve the working environment.

Key words: motivation, clinical health workers, mental

Tac gia:

1. Vién Phip y TAm thin Trung uong

2. Vu T8 chic cdn bo - BO Y t&
3. Trudng Pai hoc Y t& Cong cong

1. Bit van dé

Pdng luc lao dong la sy khat khao va ty nguyén
clia ngudi tham gia lao dong d€ ting cudng nd luc
nhim huéng t6i viéc dat dudc cdc muc tidu clia td
chuc [5].

C6 nhiéu hoc thuyét vé dong luc trong lao dong
cho thiy c4ch ti€p cin khic nhau vé tao dong lyc nhu
thuy€&t nhu ciu cia Maslow, thuyé&t hai yéu td cta
Herzberg.... Tuy nhién, tit c4 cdc hoc thuyét déu c6
mot k&t luan chung 1a: viéc ting cudng dong luc d6i
vdi ngudi lao dong sé din dén nang cao thanh tich
lao dong va cdc thing 1¢i 16n hon cda tS chic [5].

Trén thé gi6i dd c6 nhiéu nghién citu vé PLLV
cia NVYT véi cdc bd cong cu khdc nhau nhu cla
tdc gid Mischa Willis-Shattuck, Patrick M Mbindyo,
Wilbroad Mutale, Marc Bonenberger [9,11-13],
phuong phép ti€n hanh nghién citu khac nhau (dinh
lugng, dinh tinh hodc ké&t hdp). Nim 2003 tdc gid
Marjolein Dieleman va cong su da ti€n hanh mot
nghién cifu dinh tinh xdc dinh y&u t§ 4nh hudng
dén PLLV ctia NVYT & mién Bic Viét Nam [10].
Nhitng nim gin diy, mot s6 tdc gia da dich va chuin

héa bd cong cu clia cdc tdc gid nudc ngoai d€ tién
hanh nghién cdu PLLV ctia NVYT cédc bénh vién
(BV) Viét Nam. Nam 2013 tdc gid Lé Quang Tri da
ti€n hanh nghién citu PLLV cda diéu dudng BV da
khoa Pdng Thép véi viéc chuin héa bd cong cu dua
trén hai bo cong cu cla cdc tic gid Mischa Willis-
Shattuck va Lé Thanh Nhuan [4, 13].

K&t qua ctia mot s6 nghién citu da cho thay c6 sy
khdc biét vé diém TB PLLV giita cdc nhém yéu t&
nhén khau-xa hoi/nghé nghiép: gi6i tinh, loai NVYT
.v.v. Mot s6 nghién cttu da chi ra dudc céc yéu t&
lién quan BDLLV nhu: thu nhip, dao tao, moi truéng
lam viéc, phic 1gi, sy thita nhin thanh tich,.. [6, 7,
13]. Tuy nhién, da s6 cdc nghién cttu chi yé&u chi
ti€n hanh trén cidc BV da khoa, chura ¢é nghién citu
trén cdc BV chuyén khoa.

Phip y Tam thdn 1a mot linh vyc dic biét clia
chuyén nganh tim than va nghanh y t&, tuy nhién
nhén lyc ctia nganh hién nay con rat thi€u do sy hiéu
biét va danh gid clia xa hdi vé nganh con nhiéu han
ch€. Vién Phdp y TAm than Trung uong 1a don vi sy
nghiép tryc thudc BO Y t€, ngoai cdc chifc ning cla
mdt Vién chuyén khoa dau nganh, Vién c6 2 nhiém
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vy chinh 12 Gidm dinh phédp y tAim thin va diéu tri
bit budc chita bénh tim than. SO liéu nhan lyc cla
Vién cho thay sy thi€u hut, trong d6 c6 nhan vién y
t&€ khoi 1am sang (113 cdn bd vé6i 200 giudng bénh
k& hoach). Tir khi thanh 1ap dén nay (2007 — 2015),
Vién di nhiéu 1an tuyén dung nhung khong tuyén
du chi tiéu dic biét 1a d6i tugng béc si do khong c6
ngudi tng tuyén. Pic biét, theo quy dinh cla Luat
Gidm dinh tu phdp, BO Y t&€ da phé duyét mang luéi
phdp y tim than dé&n nim 2020 [2] va chinh thic di
vao hoat dong tir ngay 01 thang 7 ndm 2015 v6i md
hinh Vién Phdp y TAm than Trung uong, Vién Phip
y Tam than Trung wong Bién Hoa va 5 Trung tdm
Phdp y TaAm than khu vyc trén toan qudc, thay cho
mang ludi thuc hién giam dinh phap y tim than trudc
day theo quy dinh tai Phdp 1énh Gidm dinh tu phdp
s6 24/2004/PL-UBTVQH 11 ¢6 22 trung tAm gidm
dinh phap y tAm than tinh thanh phd va 13 t& chiic
gidm dinh tuyén tinh tai cdc bénh vién tim than va
trung tim phong chong bénh xa hoi [8]. Hién nay,
tai mién Béc chi c6 02 c¢d s& gidm dinh phdp y tam
than 13 Vién Phdp y TAm than Trung uong va Trung
tam Phdp y TAm than khu vyc mién ndi phia Bic dit
tai Phd Tho thay cho truc ddy c6 19 cd s gidm dinh
phdp y tim thin gdm Vién va 18 cd s gidm dinh
phdp y tAm than tuyé&n tinh. Vién Phdp y TAm than
Trung uwong chiu trach nhi€m gidm dinh phdp y tim
than cho 19/28 tinh, thanh phd phia Bic va diéu tri
ngudi bénh bit budc chita bénh cho toan mién Bic
[2]. Nhu vay, thdi gian t6i s6 lugng ngudi bénh tai
Vién sé ting lén trong khi cdc di€u kién khdc (co s
vat chat trang thiét bi, nhan lyc, .....) chua kip thay
ddi diéu nay kéo theo khdi lugng va dp luc do su
qud tdi cong viéc ting Ién d6i v6i NVYT khdi 1am
sang noéi riéng va Vién Phdp y TAm than Trung uong
néi chung. Vay ciu héi dit ra dong luc lam viéc caa
NVYT khdi 14m sang 1a nhu thé nao?

P& trd 15i cho ciu hdi trén, ching tdi ti€n hanh
nghién cttu “Pong luc 1am viéc clia nhan vién y t&
khdi 1am sang Vién Phdp y TAm than Trung wong
ndm 2015” v6i muc tiéu: M6 td dong luc lam viéc
clia nhan vién y t&€ khoi 14m sang Vién Phdp y TAm
than Trung wong nam 2015.

2. Phuong phap nghién ciu

Nghién cttu md t3 cit ngang k&t hgp nghién citu
dinh lugng va dinh tinh trén toan bo 82 NVYT khdi
1am sang (bdc sy, di€u dudng, cif nhan tim 1y va
ho 1y) tham gia trd 161 bd cAu hdi phdt van c6 ciu

tric da dugc thiét k& sdn (thuc t& c¢6 72 doi tugng
tham gia dat 87,8%, con 10 d6i tugng ving mit do
dang di hoc va nghi ch€ d9) va phdng van siu c6 chi
dich cdc doi tugng dén khi lugng thong tin bdo hoa
(thuc t&€ phéng van 10 NVYT thong tin di dd bao
hoa) trong dé6 gdm Linh dao Vién, Linh dao céc
phong k& hoach tdng hop, phong diéu dudng, lanh
dao khoa 1am sang, diéu dudng trudng, béc si, diéu
dudng, ho ly.

Nghién ctfu dugc tién hanh tai Vién Phap y TAm
than Trung wong tir thang 1/2015 dén thang 6/2015.
B0 cong cu dugc nhém nghién cdu s dung cla tic
gid Lé Quang Tri nim 2013 da st dung, chudn héa
va ti€n hanh tai bénh vién da khoa Pdng Thép [7].
Bo cAu hdi gdm c6 phan thong tin chung va 7 yé&u to
lién quan dén PLLV véi 42 tiéu muc trong dé: yéu
t6 cong viéc (9 ti€u muc), sy thira nhan thanh tich (5
ti€u muc), phat trién nghé nghiép (5 tiéu muc), su
thanh dat (5 ti€u muc), quan hé trong cong viéc (6
ti€u muc), ch& d6 chinh sdch va quan 1y (9 ti€u muc),
diéu kién lam viéc (3 ti€u muc). Thang do Likert
5 mic do (1. R4t khong ddng y; 2. Khong ddng ;
3. Binh thudng; 4. Pong y; 5. Rat dong y) dugc si
dung dé cham diém va danh gid mic do dong y vdi
cdc cau tra 18i. Trudc khi ti€n hanh khio sit, nhém
nghién cttu da ti€n hanh thi nghiém bd cong cu véi
20% ddi tugng nghién citu va tinh hé s& Cronbach’s
Alpha d& loai bd céc ti€u muc khong phit hop (néu
c6) trude khi phan tich s6 liéu.

Chiing t6i st dung diém trung binh va ty 1& %
ddng y d6i véi cdc tiéu muc d€ danh gid PLLV clia
NVYT khéi 1am sing theo cic yéu t5, “diém trung
binh PLLV chung” 1a diém trung binh clia 7 yéu t&
va 12 bién du ra cudi cling (bi€n phu thudc).

S6 liéu dinh lugng nhim khdo sit DPLLV cla
NVYT khoi 1am sang dugc nhém nghién ctu thu
thap biing phat van vdi bo cAu hi tu dién c6 cu tric
tai cdc khoa, phong trong Vién. Sau khi c6 s6 liéu
dinh Iugng va phan tich sd bd nhém nghién ctu ti€n
hanh cdc cudc phdng van siu cdc ddi tugng dugc
chon ¢6 chi dich nhiim thu thap cdc thong tin d€ bd
sung va 1am rd thém cho s& liéu dinh lugng.

S6 liéu dinh lugng dugc nhip vao mdy tinh bing
phidn mém Epidata 3.1 va dugc x& ly bing phin
mém SPSS 16.0. S6 liéu dinh tinh dugc g& bing, ma
héa va phan tich theo chd dé.

50 Tap chi Y t& Cong cong, 3.2016, SG 41



®

| TONG QUAN & NGHIEN CUU |

Nghién cifu dudc hoi dong dao dic Trudng Pai
hoc Y t&€ Cong cong thdong qua nim 2015.

3. Két qua
3.1. Ddc diém doi tugng nghién ciiu

Két qua nghién ctiu cho thdiy NVYT khoi 1am
sang & do tudi <30 chi€m ty 1& cao nhat (48,6%) tiép
theo 12 do tudi 31-40 (36,1%) va thap nhat 1a do tudi
=51 (5,6%). Trong d6, NVYT nif chiém ty 1& 58,3%,
95,8% da lap gia dinh, 71,8% do6i tugng la ngudi
thu nhép chinh trong gia dinh, 74,6% c6 thim nién
cong téc tr 10 tr§ xudng, 84,5% 1a nhan vién, 71,8%
bién ch& (cong chic, vién chic), 70,4% lam viéc tai
cdc khoa 1am sang, trinh d trung cip chi€ém da s6
(52,8%), ti&€p theo la nhém c6 trinh d6 cao dﬁng — dai
hoc (18,1%), trinh d phd thong trung hoc (15,5%) va
thap nhit 12 nhém c6 trinh do sau dai hoc (13,9%).

3.2. Djng luc lam viéc chung

Bdng 1. Dong luc lam viéc chung

T Noi dung Piém TB SD
1 | Y&utd cong viec 3,99 0,38
2 | Sy thira nhan thanh tich 3,60 0,61
3 | Sy phit trién su nghiép 3,89 0,67
4 | Su thanh dat 3,51 0,77
5 [Quan hé trong cong viéc 3,77 0,65
6 | Ch& dd chinh sdch va quan 1y 3,59 0,68
7 |Diéukién lam viéc 3,34 0,75
8 | Pong lyc lam viéc chung 3,67 0,50

K&t qua bang 1 cho thdy diém TB clia 7 yéu t&
dao dong trong khodng 3,34 dén 3,99. Yéu 6 c6
diém TB cao nhat 13 y&u t8 cong viéc (3,99), tiép
theo 1a sy phét trién su nghiép (3,89) va thdp nhat 12
su thanh dat (3,51), diéu kién 1am viéc (3,34). Piém
TB BLLV chung dat 3,67 diém, trong d6 ¢6 51,39%
c6 diém TB PLLV trén 3,67.

K&t qua phdéng van siu ciing cho thdy PLLV
clia NVYT khéi 1am sang tai Vién chi dat § mitc do
vira phai, 8/10 ngudi duge hdi déu cho 12 PLLV cia
NVYT khéi 1am sang tai Vién 1a chua cao, nguyén
nhin chd y&u 1a do sy qué tdi cong viéc, dp luc khi
phéi ti€p xtc vdi nhitng d6i tugng/ngudi bénh tim
than véi tién st c6 hanh vi nguy hi€m trong khi thu

nhip (luong thudng va dii ngd) chua cao.

“N6i chung la cong viéc vat vd, moi nhdan vién
déu vat va, xdc xudt riii ro cao do s6' lugng nguoi bénh
dong, cong viéc nhiéu ma nguoi bénh & vién minh déu
la nhitng nguoi vi pham phdp ludt voi nhitng hanh vi
rdt nguy hiém nén dong luc ciia moi nguoi chi & miic
do trung binh” (NG NV1).

“Néu ma dé dong luc di lam ciia moi nguoi hién
tai véi moi truong nhu nay thi khodng 50%. Néu binh
thuong nhw em chdng han, nhu ngay xua chua cé
méi truong nhu nay khi truc xong la xin di lam. Dén
bdy gio truc xong la em xin nghi ludn s6 luong nguoi
bénh nhiéu, dp luc cdng thdng tir phia nguoi bénh va
cdc diéu kién lam viéc trong khi cdc ché dé luong va
thudng van thé” (NIt NV3).

3.3. Pong lic lam viéc theo 7 yéu to
3.3.1. Yéu 16 céng viéc

Yé&u t6 cong viec gdm 9 ti€u muc: khdi lugng
cong viéc, say mé cong viéc, chu dong trong céng
viéc, nd lyc nhim dat dudc muc tiéu, ning lyc phi
hgp vé6i cong viéc, chiu trach nhi€ém véi cong viéce,
cong viéc 6n dinh va an toan, két qui cong viéc, cai
ti€n phuong phdp lam viéc. Ti€u muc c6 diém TB
thap nhat 1a khdi lugng cong viéc (3,26 diém) véi
23,6% dbng y va rat dong ¥, tiép theo la cong viéc
on dinh, an toan (3,39 diém) véi ty 1& ddng ¥ va rat
dong ¥ 1a 54,1%.

K&t qua phdng van siu ciing cho thdy NVYT
cadm thdy cong viéc qud tii nén ho cdm thdy khong
c6 nhiéu dong lyc d€ 1am viéc. Ly do chinh la giudng
bénh k& hoach v s& lugng ngudi bénh ting 1én hang
nim nhung Vién khong tuyén dung bd sung nhin
luc. Pic biét khi mang ludi phap y tAm than di vao
hoat dong, thi s6 lugng gidm dinh s& ting 1én rat
nhiéu vi mién Bic chi c6 hai co s§ d€ gidm dinh
phdp y tim thin..

“Thuc t& s6 lugng cdn b y té ciia Vién hién nay
la qud thdp néu tinh theo sé givong bénh thi nhan
luc con thdp, con méng va khoi luong cong viéc ngay
mot nhiéu vi trong thdi gian téi theo quy dinh ctia Bo
Y t&€ thi Vién sé& chiu trach nhiém gidm dinh phép
y tim than cho 19/29 tinh thanh ph& phia bic trong
khi nhiém vu diéu tri bit budc chita bénh vin trong
pham vi toan mién bic” (Nam QL4).
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3.3.2. Su thita nhdn thanh tich

Bdng 2. Cdc yéu t6'vé su thita nhdn thanh tich

o | Knong| Binh [Béng| £ |
TT| Noidung | 0% |dongy | thuong | § | 0® sD
dong | “g)" | (o) |y | ¥ | B
@) | T @
1 |Su ghi nhin
ctialanhdao | 5e | 20 | 556|194 | 392073
véi két qua
cong viée
2 | Su ghi nhin
clia ddng
nghiép véi ket 0 1,4 20,8 | 59,7 | 18,1 | 3,94 10,67
qua cong viéc
3 | Tham gia cdc
quyét dinh 23,6 25,0 16,7 250 9,7 | 2,72 {1,37
quan trong
4 | Cap trén dnh
gid két qua 0 5,6 26,4 | 51,4 | 16,6 | 3,79 10,79
cong viéc
5 | Binh xét thi
dua, khen 2,8 6,9 30,6 | 45,8 | 13,9 | 3,61 091
thudng

K&t qua Bang 2 cho thay tiéu muc c¢6 diém TB
thdp nhat 13 tham gia cdc quyét dinh quan trong
(2,72) véi ty 1é dong y va rat dong y 1a 34,7%, ti€p
theo 12 binh xét thi dua khen thudng (3,61) vdi ty 1&
ddng y va rit ddng y 1a 59,7%. K&t qua phdng van
sdu cling cho thay viéc tham gia c4dc quyét dinh quan
trong cia NVYT khoi 1am sang 1 chwa dudc nhiéu .

“..chiing em it khi duoc tham gia gop ¥ vao cdc
quyét dinh quan trong ciia Vién, cé thé do nhitng hom
hop gép ¥ em lai nghi. Nhung it khi cé théng bdo
trudc nén chiing em khoéng ndm dugc thoi gian, truc
xong la nghi luén” (Nt NV3).

3.3.3. Phat trién su nghiép

Y&u t6 phdt trién sy nghiép gdm 5 tiu muc:
nang cao kinh nghiém lam viéc qua lam viéc, dao
tao nang cao trinh do, cdng bing trong hoc tap, quy
hoach c4n bo linh dao va cong biing trong bd nhiém.
K&t qua cho thdy diém TB cao nhit 1a ning cao kinh
nghiém lam viéc qua cong viéc (4,01) véi ty 1& dong
¥ va rit dong y 12 79,1%, ti€p theo 1a dao tao ning
cao trinh dd (3,94) véi ty 1& dong y va rat dong y 12
46,4% va thap nhit 1a quy hoach cdn bo lanh dao
(3,82) v6i ty 1& ddng ¥ va rit dong ¥ 1 69,4%.

K&t qua phdng van siu ciing cho thdy NVYT
khoi 1am sang ddnh gid cao cong tdc ddo tao niang

cao trinh do6 clia Vién, ho déu cho riing cdng tic dao
tao dudc Vién rat quan tim, tao diéu kién.

“Theo t6i co hdi hoc tdp la cong bang, moi nguoi
ai ¢é nhu cau hoc tdp déu duoc ddp iing, tham chi di
hoc ngoai gio hay trong gio hanh chinh déu dugc tao
diéu kién. N6i chung, céng tdc dao tao duoc Vién rdt
quan tam tao diéu kién dé cdn bé dugc hoc tdp ndng
cao trinh dj, Vién con moi gido vién vé day tiéng anh
cho cdn by” (Nam QL2, nam NV1)

3.3.4. Su thanh dat

Y&u t8 su thanh dat gdm 5 ti€u muc ddnh gia vé
NVYT tir phia xa hoi, dong nghiép, lanh dao, gia
dinh ngudi bénh va ngudi bénh. K&t qui cho thay
diém TB thap nhat 1a ddnh gid clia x4 hoi (3,42) vdi
ty 1& dong y va rit dong y 1a 44,4%, ti€p theo 1a
ddnh gid cda ngudi bénh (3,46) vdi ty 1€ dong ¥ va
rat dong ¥ 1a 54,2% va cao nhat la ddnh gid cda gia
dinh (3,57) v6i ty 16 ddng ¥ va rat dong ¥ 12 54,2%.

K&t qui phdng van siu ciing cho thdy NVYT
cadm thay sy nhin nhan, ddnh gi4 cla gia dinh ngudi
bénh va xd hdi d6i véi NVYT khéi 1am sang cla
Vién 1a chua cao do ho chua hi€u hét vé tAm quan
trong cla nganh.

“Nhdn thitc ciia xd hdi minh tuyén truyén chiua
phd bién, tir cdc bdc st dén nguoi dan ciing chua hiéu
hét. Khi néi dén chuyén nganh tém thdn nguoi ta
ciing mdic cdm, chinh vi mdc cdm nhu vay ma dan dén
khong yéu thich chuyén nghanh nay nén khong mudn
vao lam viéc” (LDP1).

3.3.5. Quan hé trong cong viéc

Y&u t& quan hé trong cong viéc gdbm 6 tiéu muc
ddnh gid vé su ling nghe, chia sé va gitp d5 cla
ddng nghiép, linh dao. K&t qué cho thiy diém TB
thap nhat 12 sy doan két clia moi ngudi (3,58) véi ty
1é ddng y va rat déng y 12 55,5%, ti€p theo 13 ddng
nghiép 1dng nghe va chia sé (3,65) véi ty 1€ dong ¥
va rat dong ¥ 12 62,5%. K&t qua phéng van siu ciing
cho thdy van dé doan két ctia NVYT khdi 1am sang
trong Vién cin dudc luu y.

“Theo em chi c6 mdt s6 nguoi biét suy nghi, van
con mot s6 nguoi trudc mdt la nhu thé nhung sau lung
lai néi kiéu khdc, néi khéng hay vé NV minh, din diy
trach nhiém” (N&t NV3).
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3.3.6. Ché dé chinh sdch va qudn 1y

Y&u t& ché dd chinh sich bao gdm 9 tiéu muc
ddnh gid vé viéc qun 1y va viéc thyc hién ddm bio
quyén lgi cho NVYT. Két qua cho thdy diém TB
thdp nhat 12 thudng trong dip 1& t&t (2,61) véi ty 1é
dong ¥ va rdt déng y 1a 22,2%, ti€p theo 1a luong
va phu cap (3,18) vdi ty 1& dong ¥ va rat dong ¥ 1a
41,7%.

K&t qua phéng van siu cho thdy NVYT cdm
thdy minh chua c6 nhiéu dong luyc lam viéc vi ho
dang lam viéc trong mdt mdi trudng dic biét nguy
hi€m nhung cdc ch€ d6 dii ngd luong, thudng chura
tuong xing.

“Theo cd nhdn, miic khen thudng hién nay la
chua duogc, nhin nhdn lai mifc khen thudng cdc ngay
1¢ la chuta cao. Nhin lgi thi thdy ré, kinh phi ciia Vién
la nha nuée cdp 100%, nguon thu ti nguoi bénh gan
nhu o khong cd. Chii yéu dya vao tiét kiém chi nhung
chdc ciing dugc khong nhiéu nén dnh hudng dén viéc
chi thudng cuia Vién.” (Nam QL1).

3.3.7. Piéu kién lam viéc

Bdng 3. Cdc yéu to'vé diéu kign lam vigc

kﬁg}: Khong | Binh |Déng ;g;‘ pidn
TT| Noidung | oo "8 | dongy | thuomg | § | T8 | sp
Y@ | @ ||
(%) (%)
I | Picukién 0 97 | 417 |47 69 | 346 | 077
lam viéc
2 |Cosé vat
chat trang 14 | 155 | 444 |347] 42 | 325|082
thiét bi day
di
3 |Cosd vat
chat trang 5,6 97 | 403 |375] 69 | 331|094
thiét bi an
toan

K&t qua bang 3 cho thdy diém TB thip nhat 1a
co s@ vat chat trang thiét bi ddy da (3,25) vdi ty 1é
dong ¥ va rit dong ¥ 1a 38,9% ti€p theo 1a cd s& vat
chat trang thiét bi an toan (3,31) véi ty 1& dong ¥ va
rat dong y 12 44,4%.

4. Ban luin
K&t qua nghién cttu c6 diém TB PLLV chung

dat 3,67 diém. Piém TB PLLYV tudng dong vdi két
qud nghién cdu cia Wilbroad Mutale va cong su

(3,66 diém) khi ti€n hanh do PLLV cta NVYT tai
céc cd sd y t&€ nong thon cia 3 huyén clia Zambia
ndm 2012 [12] va Marc Bonenberger va cong sy
(dat 3.65 diém) khi ti€n hanh mot nghién citu cit
ngang tim hi€u cdc yé&u t& anh hudng cia PLLV
va sy hai long ddi v6i cong viéc dén két qua thuc
hién cong viéc tai Ghana ndm 2013 [9], tuy nhién
lai thap hon so véi két qua 02 nghién citu cla Lé
Quang Tri (3,95 diém) khi ti€n hanh trén 241 diéu
dudng tai Bénh vién da khoa tinh Péng Thdp nim
2013 [7], V6 Vin Tai (3,87 di€ém) ti€n hanh trén 101
bdc s¥ tai Bénh vién da khoa tinh Qudng Ninh nim
2010 [6]. K&t qua nay c6 thé gidi thich do sy da dang
ddi tugng nghién citu (béc si, diéu dudng va NVYT
khéc) trong nghién ctu cia Wilbroad Mutale, Marc
Bonenberger va clia nghién ching t6i so vdi doi
tugng nghién citu don 18 ctia Lé Quang Tri (1a diéu
dudng) va Vo Vin Tai (la bac si).

K&t qua ciing cho thdy ring diém TB PLLV
lién quan dén y&u t6 qud tdi vdi khdi lugng cong
viéc 1a thdp nhit trong linh vuc cdng viéc (3,26
di€ém). K&t qua nay ciing tuong déng v6i hai nghién
citu cia Lé Quang Tri (3,41 diém) [7] va V6 Vin
Tai (3,67 di€m) [6] déu cho thiy ti€u muc khoi
lugng cong viéc dat di€m thap nhit trong yé&u t&
cong viéc. Su tuong ddng nay ciing ding vdi sy qud
tdi clia cdc bénh vién tuyén tinh va trung uong hién
nay khi ngudi bénh dd x6 1én cdc bénh vién c6 chat
lugng cao. Piéu nay ciing thé€ hién ding tinh trang
nhan lyc clia Vién dang thi€u hut va s6 ngudi bénh
cling ting l€n theo hang ndm. Pic biét, ndm 2014
Bo y t&€ ban hanh quyét dinh s6 5151 phé duyét
mang luéi phdp y tAm thin d€n nim 2020 va chinh
thic di vao hoat dong tir ngay 01 thdng 7 ndm 2015
véi mo hinh Vién Phdp y TAm than Trung udng,
Vién Phdp y TAm than Trung wong Bién Hoa, va 5
Trung tim Phdp y Tam than khu vyc trén toan qudc
[2], thay cho mang ludi trudc ddy c6 Vién va 35 cd
s gidm dinh tuyén tinh. Tai mién Bic chi c6 02 co
s§ giam dinh phdp y tim than gdm Vién va Trung
tdim Phap y TAm thin khu vuc mién nii phia Bic
dat tai Phi Tho thay cho trude day 1a 19 co sG gidm
dinh, trong d6 Vién phdi thuc hién cong tic gidm
dinh phdp y tdm than cho 19/28 tinh, thanh phd khu
vuc phia Bic va chiu trach nhiém diéu tri bit budc
chita bénh tim than cho toan mién Bic [2]. Do viy,
s0 lugng ddi tuong theo doi gidm dinh tai Vién sé
ting cao trong thdi gian t§i. Bé€n canh dd, cong
tdc tuyén dung tai vién gip khé khin do dic thu
chuyén nganh phdp y tdm than, nay lai khé khin do
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chua dudgc phé duyét dé 4n vi tri viéc 1am ctia theo
Nghi dinh 41/2012 ctia Chinh pht quy dinh vi tri
viéc lam trong don vi su nghi€p va Thong tu 14 cla
B06 Noi vu huéng din nghi dinh 41/2012 [1, 3].

Trong yéu t& thita nhin thanh tich, ti€u muc
tham gia cdc quyét dinh quan trong c6 diém TB
thdp nhat (2,72). K&t qua nay tuong dong vé6i két
qud nghién citu ctia Lé Quang Tri (2,97), nghién ciu
clia Vo Vin Tai (3,61) ti€n hanh trén 101 bac sy tai
Bénh vién da khoa tinh Quing Ninh ndm 2010 [6,
7]. Sy tuong ddng nay c6 do qua trinh trién khai quy
trinh 18y ¥ ki€n khong triéu tip di toan by nhin vién
clia don vi. Mot s6 NVYT khong thé tham dy phién
hop do nghi truc hoic dang phdi lam nhiém vu. Diéu
ndy chi ra ring, viéc 14y y ki€n gép ¥ cho cdc quyét
dinh ctia mot s& don vi hién van con han ch&. Nhém
nghién cttu cho ring dé€ khic phu diéu nay, trudc khi
hop 14y y ki€n déng gép vao cic quyét dinh quan
trong cdc khoa phong can thong bio trudc 2-3 ngay
dé nhan vién c6 thé tim hi€u ndi dung va sip xé&p
thdi gian tham dy day dd.

Hoc tip ning cao trinh d6 1a diéu kién cho mdi
cd nhin ty hoan thién ban thén, tich lu§ kinh nghiém,
ning cao ki€n thic d€ hoan thanh tt nhiém vu.
Trong linh vuc y t€ cling vy, dic biét hon la nhitng
NVYT lam sang ho cin ning cao ki€n thiic chuyén
mon va kinh nghiém thyc hanh nghiép d€ ning cao
chat lugng chim séc va diéu tri ngudi bénh. Khi cé
trinh d9 t6t thi cd hoi phat trién nghé nghiép, thing
ti€n trong sy nghiép s& cao hon. K&t qua ctia ching
t6i cho thdy ring, trong y&u t& phét trién sy nghiép
tiéu muc cong biing trong hoc tap 3,83 13 mot trong
2 tiéu muc c6 diém TB thap nhat. K&t qua nay khd
tuong dong vdi két qua cda tdc gid Lé Quang Tri
(3,67) [7] nhung thap hon so véi két qua clia Vo
Vin Tai (4,00) [6]. K&t qud nay la do ddi tugng clia
chiing t6i da phan la diéu dudng va d6i tugng trong
nghién ctiu cia Lé Quang Tri 13 diéu dudng, day 1a
luc lugng chi€m ty 1€ 16n trong s6 NVYT khdi 1am
sang trong bénh vién, da s diéu dudng trong cic
bénh vién hién nay la trung ciAp. Nhitng nim gin
day, cdc co sd y t€ di clt nhiéu nhan vién clia minh
tham gia hoc tdp nang cao trinh do 1én cao ding, dai
hoc nhung s6 lugng vi con phai thyc hién cong tic
chim séc ngudi bénh. Tuy nhién, d6i tuong nghién
ctu clia Vo Vin Tai 1a bdc si, d6i tugng nay trong
cdc co s6 y t&€ thudng it hon va hau hét déu phai can
trinh d6 sau dai hoc d€ @i dap tng nhu cu chim séc
stic khée nhan dan, nén ho cé nhiéu co hoi di hoc.

Diéu nay c6 thé gidi thich dugc ring nhu cau dugc
dao tao ctia NVYT la rat 16n, tuy nhién vdi quy md
clia Vién hién nay chua thé ddp tng cdc nhu cau do,
do vy vain c¢6 nhiéu NVYT chua thda min.

Trong linh vyc sy thanh dat, diém TB thap nhat
la ddnh gid cda x4 hoi (3,42 di€m) v6i ty 1é ddng ¥
va rit ddng y 44,4% va ddnh gid clia gia dinh ngudi
bénh (3,46 diém) véi ty 1&é déng y va rat dong y
44,4%. K&t qua nay khd tuong ddng v6i nghién citu
cda Lé Quang Tri (47,7%; 51,0%) [7] nhung thap
hon so vé6i két qua ctia VO Vin Tai (64,4%; 67,3%)
[6]. K&t qud nay l1a do ddi tugng clia ching t6i phan
da phan la di€u dudng va ddi tugng trong nghién
ctfu ctia L& Quang Tri 1a diéu dudng, trong quan
niém ctia xa hoi hién nay diéu dudng chi 13 y td,
nhitng ngudi phuc vu, bdc si (d6i tuong nghién citu
ctia V6 Vin Tai) mdi 1a nguGi quan trong, 1a ngudi
chita tri cho ho khdi bénh, va trong chuyén nganh
phdp y tim than cling vay. Diéu nay cho thdy ring
su ddnh gid va ton trong ctia xa hoi va cla ngudi
bénh, gia dinh ngudi bénh danh cho diéu dudng
va NVYT cdng tic trong chuyén nghanh phdp y
tdm than 1a chua cao. Piéu nay cé thé do ngudi
bénh, gia dinh ngudi bénh va xa hoi chua hiéu rd
vé nganh phdp y tAm than va tim quan trong cla
nganh ddi véi xa hoi.

Trong quan hé cong viéc, diém TB lién quan
dén yé&u t6 doan két clia don vi 1 thap nhat (3,58).
K&t qué nay tuong dong véi cdc nghién ctiu khéc [6,
7]. Ty 1& dong y va rat ddong y v6i lanh dao chi dao
1a cao nhét (79,1%). O nghién cttu khéc thi thi ty
1& cao nhat 12 tiéu muc lanh dao giip dd [6], hodc
ddng nghiép sin sang ling nghe va chia sé nhitng
khé khin [7]. K&t qua nay chi ra ring tuy ndi bo
NVYT trong Vién chua c6 su doan két cao nhung c6
su chi dao sdt sao cia Ban Lanh dao Vién, Lanh dao
khoa/phong ddm bdo cho moi hoat dong clia Vién
dat dugc su thong nhat cao dé€ cling hoan thanh céc
muc tiéu, chi tiéu ciia Vién.

D&i v6i ché do chinh sich va quan ly, diém TB
dong lyc lién quan tryc ti€p dén thudng trong dip 1&
t&t 12 thap nhat. K&t qua nay tuong dong véi két qui
ctia Lé Quang Tri [7]. Tuy nhién diy ciing 1 van dé
khé khin ctia Vién vi dic thit cong viéc nén ngudn
thu chinh 1a kinh phi nha nudc, cho nén viéc c¢6 thém
ngudn thu dich vu d€ thyc hién chi thudng cho cdn
bd nhan vién trong vién cao nhu cdc BV cung tuyén
trung wong 1a rat khé khin.
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Piéu kién lam viéc 12 yé&u t8 c6 diém TB thap
nhi' trong cdc yé&u td (3,34). Trong d6, van dé lién
quan dén cd s§ vat chdt ddy dd va trang thiét bi
trang thi€t bi an toan 1a thdp nhat 1a. K&t qua cla
chiing t6i thdp hon so vdi két qud clda Lé Quang
Tri va V6 Vin Tai [6, 7]. K&t qua nay 1a do Vién
mdi dugce thanh 14p ndm 2007 va tam s dung trén
0 s6 ha ting clia khoa Phdp y Bénh vién Tam than
Trung uong I. Vién da phdi virta céi tao stta chita
vira phdi hoan thanh nhiém vu Bo Y t€ giao. Trang
thi€t bi chua c¢6 nhiéu, cdc hoat dong cin IAm sing
hiu hét déu phdi dua ngudi bénh dén co sd y t&
khdc dé lam. Tuy nhién, dic thi ngudi bénh clia
Vién khdc hin so vdi cdc co s y t€ khéc, ho nhitng
ddi tugng da c6 tién st pham toi. Do vay, c6 rat
nhiéu nguy cd khong an toan trong qué trinh quin
1y, chim séc va diéu tri NB. Pay c6 thé 1a yé&u t6
lam cho NVYT khdi 14m sang cdm thdy chua c6
DLLV vi ho cdm thdy diéu kién chua diy dd va
an toan.

5. Két luan va khuyén nghi

Nghién cttu Pong Iuc 1am viéc clia NVYT khdi
1am sang Vién Phap y TAm than Trung uong cho thiy
két qua con han ch& véi di€ém trung binh PLLV chung
dat 3,67/5 diém. Mot s6 yéu td cin dugc lvu y nhu:

Khoi lugng cdng viéc clia yéu td cong viéc véi
diém TB thap nhit (3,26 di€m).

Tham gia cdc quyét dinh quan trong cla yé&u t&
vé sy thira nhan thanh tich véi diém TB thap nhat
(2,72 diém).

Quy hoach c4n bo linh dao ctia y&u t& phat trién
st nghiép véi di€ém TB thap nhat (3,82 diém)

Diénh gia clia xd hoi cda y&u t& sy thanh dat véi
diém TB thap nhat (3,42 di€m).

Su doan két clia moi ngudi clia yéu td quan hé
trong cong viéc v6i diém TB thap nhat (3,58 diém).

Thudng trong dip 1€ t&t clia y&u t& ch& do chinh
sdch va quan 1y véi di€m TB thap nhat (2,61 diém).

Co s§ vat chat trang thiét bi ddy du clia yéu to diéu
kién 1am viéc v6i diém TB thap nhat (3,25 diém).

Tir két qua nghién ctu, ching t6i dé xuit mot
s6 khuyé&n nghi nhim ning cao PLLV cho NVYT
nhu sau:

(i) Hoan thién dé 4n vi tri viéc 1am dé dd nhan
lyc 1am viéc va gidm khoi lugng cho NVYT

(ii) Thuc hién hiéu qua quy ch& dan chii c¢d s&
trong cong tac quy hoach can b, xay dung quy dinh,
quy trinh thyc hién cdc cong viéc cla don vi d€ d&
thuc hién cdc quy trinh quy dinh, d& kiém tra gidm
sét, tao sy cong bing cho moi ngudi tir d6 nang cao
tinh than doan két ndi bd

(iii) P4y manh cong tdc truyén thong d€ cong
dong nhan bi€t dugc tAm quan trong clia cdng tic
Phdp y Tam than, tir d6 c6 thé d& tuyén dung nhan
Iuc, nang cao chat lugng chim séc phuc vu ngudi
bénh/d6i tugng gidm dinh cta Vién, ning cao chat
lugng va vi thé clia Vién, tir d6 gép phan ting ngudn
thu va nang cao thu nhap.

(iv) Tim ki€m ngudn luc hd trg d€ c6 thé cai
thién dugc moi trudng l1am viéc cho NVYT, tao moi
trudng 1am viéc ddy di va an toan cho NVYT dé ho
yén tim 1am nhiém vu diéu tri, chim séc, phuc vu
ngudi bénh/ddi tugng gidm dinh.
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