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VE QUAN LY TRI THUC

Nguyén Hdu Viém

Gidi thiéu khdi qudt khdi niém qudn ly tri thiec. Qudn ly tri thiic theo luong va
theo dang. Dé cdp dén ba loai tri thitc lam viéc: tri thikc dn, tri thiic noéi va tri thiic

vdn hoa.

heo cac sO liéu trong mot

cong trinh nghién ctu ndm

1993: lwong tri thirc nhan loai
thu thap dugc trong khoang 30 ndm
gan day bing véi nhitng gi da tich
liy trong khoang 2000 nim trudc
do, sé ting 3,4 lan vao nam 2020 (so
vGi ndm 1993), va chi bing khoang
1% luong tri thitc s€ cO6 vao ndm
2050.

Céc nha kinh t& cho ring, mdi san
phdm gém ba hop phan la nguyén
vat ligu, lao dong co bip va tri thiic.
Khi tri thic chi€m tir 50% gia tri clia
san pham, nén kinh t&€ dugc goi la
nén kinh t€ tri thirc. D6 chinh 1a céc
nén kinh t& clia cic nudc phat trién
hién nay. Tri thic trd thanh mot
thanh phan quan trong nhat, 1a chit
lwgng va sttc manh canh tranh clia
san pham, ctia nén kinh t&€. Ai quan
ly tot tri thic, ngudi d6 s& tao ra
duoc chat lugng cao cho san pham.
Chinh vi vay, hang chuc ty d6 la da
duoc chi cho nghién ctu quan 1y tri
thic (knowledge management) [9].

Nhiéu nha nghién ctu cho ring,
mot trong nhirng thanh tyu quan
trong nhat cda th€ ky XX 1a quén ly
lao dong co bip, va thé ky XXI, Ia
th€ ky clia quan 1y tri thic, quan ly
lao dong tri tué [1]. Chi dé nghién
ctu quan ly tri thitc da dwoc hinh
thanh vao cudi nhitng nim 70 dau
nhitng ndm 80 thé ky XX va hién
dang cudn hit cdc nha chuyén mon
thudc gan 20 linh vee KH&CN khéc
nhau nhuw: khoa hoc nhdn thtc, cac
hé thong chuyén gia va tri tué nhan
tao, thu vién hoc va thong tin hoc,
quan ly tw liéu, cAc mang ngtt nghia
(semantic networks), ciac hé thong
hd trg ra quyét dinh, khoa hoc td
chic, cong nghé xuit ban dién ti,
mang todn cau, cong nghé tim toan
vdn,...[2]. Tuy vay, viéc xac dinh
khai niém quan 1y tri thic lai khong
dé dang, din dén nhiéu dinh nghia
khac nhau. Vi du,
Newman, qudn [y tri thiéc la mot tdp

theo Brian

hop nhitng qud trinh gidm sdt qudn
Iy cdc hoat dong sdng tqo, truyén bd
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va st dung tri thitic (1991). Denham
Grey lai cho ring, qudn Iy tri thiic la
kiém todn tdi sdn tri tué, dé lam noi
bat cdc nguon ddc biét, cdc chikc
ndng co bdn va cdc dch tdc tiém dn
ngdn cdn luéng tri thikc toi diém si
[5]. Con theo Gartner
Group - qudn ly tri thiic la mot

dung,

nganh thiic ddy nghién ciku tich hop
qud trinh sdng tao, ndm gii, tiép
cdn va si dung tdi sdn thong tin cia
mdt doanh nghiép. Tai san nay bao
gom dir liéu da dugc céu tric, thong
tin vdn ban nhu chinh sach, quy udc
cua doanh nghiép, va dic biét la tri
thitc 4n (tacit knowledge) va ning luc
chuyén mon ndm trong dau cla cac
thanh vién trong doanh nghiép [9].

Hién nay, cong nghé thong tin
dugc st dung dé quan ly tri thic
theo hai huéng: theo ludng tri thic
va theo dang tri thic, doi khi ching
dwgc phdi hop véi nhau.

Ludng tri thitc dugc xac dinh nhuw
sau:

D@ lieu—-> Thong tin—-> Tri
thitc—-> Tu tudng (wisdom)

Trong d6: mot tap hop dit licu
chua phai la thong tin, mdt tap hop
thong tin chwa phai 1a tri thic, mot
tap hop tri thicc chua phai la tw tudng
va mot tap hop tw tudng chua phai la
chan ly.

Dt liéu dwoc xem 12 mot diém vo
nghia trong khong gian va thoi gian,
cing khong tham chi€u t&i khong
gian khic va thoi gian khac. NoO
giong nhu mot sy kién nim ngoai
boi canh, mdt chit cdi don 1&, mot
con s& don 18 ndm ngoai vin canh.
B&i vay, mot tap hgp dit liéu chua
phai la thong tin. Chi khi nao trong
tap hop dit liéu, moi quan hé y nghia
dugc xac dinh, ching méi tré thanh
thong tin. Twong ty nhuw vay, chi khi
nao trong tap hop thong tin, cé quan
hé gin bé chit ché vé mit y nghia
v&i nhau - méi tré thanh tri thac; va
trong tap hop tri thirc, c6 quan hé y
nghia v&i nhau thanh hé théng - méi
tré thanh tu tuéng.

Cé6 thé néu mot vi du: cac con s
100.000 va 5%, don thuan chi 1a cac
doan di liéu don 1é. Nhung khi boi
cdnh va mdéi quan hé gitta ching
dugc xac dinh: 100.000 dong tién
gl ti€t kiém va 5% la ty 1é tinh lai
tiét kiém hang nam, thi chiing khong
con la hai doan dw liéu don 1& ma tr&
thanh hai thong tin don 1&. O mikc
cao hon, néu gii 100.000 dong vé&i
14i suat hang ndm 1a 5%, thi cudi ky
1di sé& c6 105.000 dong. N&u giti lau
hon, s6 tién gtti 16n hon, thi s6 von
cong 1ai ngay cang 1én va nguogc lai.
bay da la tri thac [6].

Tuy vay, ciing phai thtra nhan
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ring, viéc phan biét rach roi gitta dit
liéu va thong tin, gitta thong tin va
tri thic, gita tri thic va tw tudng
khong phai lic nao cing thyc hién
dugc. Puong bién phan biét gita
ching doi chd bi nhoe.

Tri thic, dé thuan tién cho nghién
ctru, ngoai cach dugc phan chia theo
nganh nhu toan, vat ly, kinh t€, y
hoc, tri€t hoc,... con dugc xac dinh
theo dang: tri thitc ndi dung (content
knowledge) - van dé (A, B,...) la
gi?, tri thic chic ning (function
knowledge) - tim van dé (A, B,...) &
dau?, tri thic lam viéc (working
knowledge),... Ngay nay, tri thtc
nhiéu va dan xen l4n nhau dén muic,
viéc di tim van dé A, van dé B & dau,
trong sach nao, & nha khoa hoc nao
déu doi hoi phai hiu bigt. O mot
khia canh nao d6, thw vién hoc va
thong tin hoc dwgc x€p vao dang tri
thirc chirc nédng.

- Tri thic 1am viéc la tri thic dang
duy tri hoat dong clia mot tap thé va
bao gém ba loai nhu sau:

- Tri thitc 4n (tacit knowledge): 1a
tri thic cda riéng, ndm trong dau,
mdi ca nhan- thanh vién cda tap thé
va dang duoc st dung d€ thyc hién
nhiém vu dugc giao trong tap thé.
Tri thic 4n duoc tich luy qua qua
trinh dai thyc hién nhiém vy, nhung
khong phai ai ciing tich liy dugc. Vi

du: mot ky thuat vién c¢é kha niang
xac dinh chinh x4c va nhanh tinh
trang lam viéc ciia mot thi€t bi qua
tiéng may nd; mot nha quin ly ngan
hang nhan biét khach hang dang gip
rdi ro tin dung xau qua cach khach
hang trinh bay. Loai tri thic nay
khong thé hé thong héa thanh vin
ban, dic két thanh quy tic, cong
thie, it nhat cho d€n nay chwa lam
duoc diéu do, nén kho truyén ba, ké
thura.

- Tri thitc ndi (explicit knowledge):
12 tri thic dugc ky hiéu hoa thanh van
ban, quy tic, cong thicc nén rat dé
truyén ba, k& thra. D6 1a tai san tri
tué (intellectual assets) ctia tap thé
va duoc luat phap nhiéu nuéc bao vé
duéi nim dang 1a bing sang ché phat
minh, ban quyén tic gia, nhin hang
hod, bi quyét thuong mai va mang
ban dan. D6 1a tai san cda tap thé c6
thé thwong mai héa.

- Tri thiéc vdn hoda (cultural
knowledge): 12 niém tin, niém tu
hao, cac chuin muc, gia tri dao dic
duoc hinh thanh va phat trién trong
sudt qua trinh ton tai cda tap thé. N6
tao ra ban sic va phim chat riéng
hién dang tOn tai va ti€p tuc phat
trién trong twong lai. Tri thic vin
hod (vé lich s, nhan vat, hé thong
khen thuéng, cach phoi hop lam
viéc, cach chon lya, dé bat nguoi
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lainh dao cdc cép,...) nhiéu khi
khong dwoc vdn ban hda, nhung
dugc truyén miéng [7].

Mot tap thé mudn phat trién vitng
manh phai duoc quan ly tot vé ca ba
loai tri thic trén, khong loai nao bi
xem nhe. Thong thuong hién nay,
chi tri thitc n6i dugc quén 1y t6t, con
tri thicc 4n va tri thitc vin hod chua
dugc quan 1y dung cach hodc bi xem
nhe, bdi vay, khong dugc k€ thua,
din dén that thoat tai san, gay lang
phi. Khi néi tri thic néi da duoc
quan ly t6t nghia l1a c4 nam dang néi
trén cda né déu dang dugc cic co
quan thong tin-thw vién quan ly
twong do6i dn dinh.

Trong quan 1y tri thic, kinh nghiém
t0 chitc hé théng muc luc thu vién

duoc van dung dé tim sich khi can,
hodc céc cong cu nhu bd tir chuin
(thesaurus), cac bo tir vung dugc kiém
soat (controlled vocabularies) ciling
duoc st dung.

Ngay nay trong cong tac thong tin-
thu vién & cac nudc tién tién, nhat 1a
trong cic thw vién nidm trong mot td
chirc, nguoi ta da tién hanh quan 1y
d liéu roi rac (unstructured data)
[8]. CSDL kiéu “trang vang” danh ba
dién thoai clng dwoc tao lap [7]
nhdm quan 1y tri thic 4n, ghi ro kha
ndng dic biét va qua trinh lam viéc,
dugc dao tao trong thoi gian hinh
thanh kha ndng d6 cia nguoi dugc
quan ly. Chuyén vién thu vién-thong
tin lic d6 dwoc goi la nha quan ly
tri thic.

Tai liéu tham khao

1) Information technology for knowledge
management/Uwe Borghoff, Remo Pareschi,
edis. Berlin: Springer, 1998

2) Barclay, R.B. and Mrray, P.C. What is
knowledge management? http://www.media-
access.com/whatis,html.

3) Pelz-Sharpe, Alan and Harris-Jones,
Chris. Knowledge management: Past and
future.  http://www.kmwoeld.com/publica-
tions/magazine/index.cfm?

4) Davenport, Thomas H. and Prusak,
Laurence. Working knowledge: How Organi-
zations manage What They know. Boston:
Harvard business school press, 1998.

5) KM forum archives: What s
knowledge management. http://www.km-

forum.org/what_is.htm.

6) Bellinger, Gene. Knowledge manage-
ment-Emerging perspectives. http.//www.sys-
tems-thinking.org/lkmgmt/kmgmt.htm.

7) Chun Wei Choo. Tri thire lam viéc: cac
t6 chuc quén ly nhu thé nao?/Nguyén Hau
Viém dich. Van hoa nghé thuét, s6 11 nam
2001, tr. 84-90.

8) Organizing and managing unstructured
data: strategies and issues/ Jamaliah Abdul
Hamid...The visible librarian in the virtual
world. 6-8 April 2005, Kuala Lumpur.

9) Abdullah Kadir Bacha. From librarian to
knowledge professionals. Proccedings of
CONSAL XI coference. April 2000, Singa-
pore.

30

THONG TIN va TU'LIEU - 1/2011





