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Tao dong lyc lam viéc cho nhan vién ludn la van dé
duoc quan tdm hang dau d6i véi cac nha quan tri nhan sy, vi
day 1a mot trong nhimng yéu t6 thic day sy phat trién cua t6
chire, doanh nghiép. Hai doi kiém soat trén bién khu virc mién
Nam (sau day goi 1a Hai d6i 3) c¢6 nhitng ddc diém vé nghé
nghiép chuyén biét so v6i cac nganh nghé khac nén viéc mét
dong luc lam vi¢c ciia nhan vién la diéu rat d& xdy ra. Bai viét
chi ra nhitng dic thu cong viéce tai Hai d6i 3, khung 1y thuyét
dé nghién ctru dong luc 1am viée va giai phap nham thac day
dong lyc lam viéc cia nhan vién tai don vi.

ABSTRACT

Motivating employees to work is always a top concern
for human resource managers because this is one of the
factors promoting the development of organizations and
businesses. The Southern Sea Control Squadron (hereinafter
referred to as Squadron 3) has specialized professional
characteristics compared to other professions, so the loss of
employees’ motivation is very likely. The article points out
the job characteristics at Squadron 3, a theoretical framework
to study the work motivation and solutions to promote
employees’ motivation at the agency.

1. Gié6i thiéu

bong lyc lam viée (DLLV) cta nhén vién la chia khoa thanh cong cua t6 chuc. Do 1a
mirc d6 cam két, dong lyc va nang luong ma nhan vién cia mot t6 chtrc mang lai trong cong
viéc hang ngay. Néu khong co DLLV, cac t6 chirc, doanh nghiép s& bi giam nang suat, mirc
san luong thip hon va c6 kha ning t6 chirc hoic doanh nghiép ciing s& khong dat dugc cac
muc tiéu quan trong. Tuy nhién, PLLV ctia nhan vién khong phai luc nao ciing ¢6 thé dé
dang dat dugc ma do la diéu ma cac nha quan tri tai cac td chirc can nudi dudng va theo doi.

Trong qua trinh 1am viéc tai Hai d6i 3, tac gid nhan théy mac du can bd, nhan vién tai
day ludn hoan thanh nhiém vu cta minh nhung van chua cho thiy dugc sy phin dau hét
minh ctia ngudi lao dong. Hay noi cach khac, moi nguoi chi can hoan thanh chi tiéu duoc
giao va khong c6 dong luc dé thuc hién cong viéc cua minh vuot mic ké hoach. Trong bai
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Vi€t ndy, tac gia mo td mot sO6 dac di€m co ban trong cong vi¢e tai Hai doi 3, khdo sat y kién
cua cac thanh vién trong don vi vé chinh sach tao dong luc tai day dé tir d6 dé xuat cac giai
phap nham thtc day hon nita DPLLV cua toan bd can bg, nhan vién tai Hai doi 3.

2. Pac diém cong viéc tai Hai doi 3

Hai doi 3 c6 vi tri, chitc nang 1a don vi tryc thudc Cuc Dicu tra chong budn 1au va truc
ti€p t6 churc thuc hién cong tdc phong, chong budn 1au, van chuyén trai phép hang hoa qua
bién giodi trén bién theo dia ban dugc phan cong. Vi vay, dic di€ém cong viéc tai Hai doi 3
vira mang tinh chat cua ché do lam vi¢c ctia don vi Nha nudc (khu vuc cong), vira co dac
diém nganh nghe riéng. Cu thé nhu sau:

Tht nhit, nhu cac don vi Nha nude khac, viée bd sung nhan lyc tai Hai doi 3 chu yéu
bang hai hinh thirc 13 thi tuyén va xét tuyén, v6i ché do 1am viéc thudng 14 bién ché sudt doi.
Hinh thic hop déng lam viéc hién nay cting chi ap dung trong don vi tir 2003 tro lai day
nhung khong nhiéu. Py chinh 14 han che khién don vi khong duoc phép chu dong trong
viéc tim kiém nhan su phu hop voi yéu cdu ctia cong viéc. Mat khac, ngu0’1 lao dong chi can
cb ging dé c6 duoc “bién ché” 1a c6 thé yén tim vé mot cong viée “sudt doi”, sau d6 ho
khéng can phan dau thém nira.

Thir hai, quan h¢ lao dong gilta nguo1 s dung lao dong (Hai doi 3) va nguoi lao dong
(can bg, nhan vién) khong mang tinh chét dic trung cua quan hé lao dong trong co ché kinh
té thi truong. Lanh dao don vi khong c6 co ché ndo dé dua can bd, nhan vién ra khoi khu
vue Nha nudce néu can bd do khong hoan thanh nhiém vu hoac két qua lao dong khong hi¢u
qua. biéu nay khong nhiing lam tri tr¢ dong lyc sang tao, phat huy nang luc ban than cua
ngudi lao dong ma con kéo theo sy chay i, y lai trong toan bd to chic.

Thir ba, nhiém vu chinh ctia Hai d6i 3 1a thyc hién viéc ngan chan va bat giir cac dbi
tugng budn lau trén bién. Xét vé tinh chat thi day c6 thé xem la cong viéc ning nhoc, nguy
hiém vi can bo, nhan vién phai dbi mat vai nhiing rui ro trén bién nhu thién tai, song gio va
nhing tinh hudng nguy hiém do cac d6i twong manh dong, chéng ddi luc lwong chirc ning.

Nhu vay, tir ddc diém cong viéc tai Hai doi 3, c6 thé thay cong viéc tai day khong that
su tao dugc PLLV cho nguoi lao dong. Trong khi do, don vi giir vai trd quan trong trong
viéc bao vé an ninh kinh té quéc gia. Do d9, viéc tao BPLLYV, kich thich tinh than sang tao,
phén dau trong cong viéc tai don vi that sy 1a chu dé can duoc lanh dao Hai doi 3 nghiém
tic xem xét.

3. Lwa chon mé hinh nghién ciru dé danh gia chinh sach tao dong lwc 1am viéc tai
Hai dogi 3

Dé lua chon mé hinh nghién ctiru pht hop, tac gia tién hanh nghién ciru mot sé 1y thuyét
nén tang ve viéc tao PLLV cho nguoi lao dong.

Dau tién 1 1y thuyét vé thap nhu cau ciia Abraham Maslow (1942).

Ly thuyét thap nhu cau ciia Maslow thudng duoc mé ta theo hinh kim ty thap voi mire
nhu cau 16n nhat va co ban nhat & dudi cung va nhu cau ty thé hién ban than & trén cung.
Theo Maslow (1954), cac nhu cau tir co ban dén phurc tap nhat dugc liét ké nhu sau:

- Nhu cau sinh Iy: Cac nhu cau cin ban nhat thuc vé "sinh 1y" (physiological) nhu
tho, thirc an, nudc uong, noi tri ngy, tinh duc, bai tiet, thd, nghi ngoi.

- Nhu cau an toan (safety): cAn c6 cam giac yén tdm vé an toan than thé, viéc lam, gia
dinh, strc khoe, tai san duoc dam bao.
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- Nhu cau duogc giao luu tinh cam va dugc truc thudc (love/belonging): mubn duoc
trong mQt nhom cong dong nao dd, muodn co6 gia dinh yén am, ban be than hiru tin cay.

* Nhu cau dugc quy trong, kinh mén (esteem): can c6 cam giac dugc ton trong, kinh
mén, dugc tin tuong.

- Nhu cAu vé ty thé hién ban than cuong dg cao (self - actualization):muén sang tao,
dugc thé hién kha nang, thé hién ban than, trinh dién minh, c6 dugc va dugc cong nhan la
thanh dat.

Ly thuyét cia Maslow nhan duoc nhiéu su ung hd ctia nhiéu nha nghién ctru, nha quan
tri, cho dén ngay nay hoc thuyét cia Maslow van co gia tri tham khao, tién dé cua nhidu
nghién ctru khac. Tuy nhién, nhiéu nghién ciru cho rang 1y thuyét Maslow cung khong chi
ra dugc cach thirc de hiéu dugc nhu cau clia con ngudi, vi trong nhiéu thoi diém con ngudi
c6 rat nhiéu nhu cau khac nhau. Diéu quan trong hon, trong hoc thuyét nay, Maslow khong
dé cap dén mbi quan hé giira thoa man nhu cau va két qua cong viéc.

Thi hai 1a 1y thuyét ERG do hoc gia Clayton Alderfer dua ra, 1a mot sy bd sung, sira
d6i thanh cong cho 1y thuyét vé Thap nhu cau ciia Abraham Maslow. Con dugc biét dén
dudi cai tén ”Thuyét nhu ciu Tdn tai/Quan hé/Phat trién" (Existence, Relatedness and
Growth).

Thuyét ERG nhan ra 3 kiéu nhu cau chinh cta con ngudi:

- Nhu cau ton tai (Existence needs): Udc muon khoe manh vé than x4c va tinh than,
dugc dap tng day du cac nhu cau can ban dé sinh ton nhu cac nhu cau sinh 1y, an, mac, o,
di lai, hoc hanh... va nhu cau an toan.

- Nhu ciu giao tiép (Relatedness needs): Udc mudn thoa man trong quan hé véi moi
ngudi. Mdi ngudi déu c¢6 nhimg ham mubn thiét 1ap va duy tri cac mdi quan hé ca nhan khac
nhau. Uédc tinh mot ngudi thudng bo ra khoang phan nira quy thoi gian dé giao tiép voi cac
quan h¢ ma ho hudng téi.

- Nhu cau phat trién (Growth needs): Udc mudn tang trudng va phat trién c4 nhan
trong ca cudc song va cong viéc. Cac cong viéc, chuyén mon va cao hon nira 1a sy nghiép
riéng s€ dam bao dap ung dang ké su thoa man ctia nhu cau phat trién.

Maic du dugc xay dyng trén co s¢ Thap nhu cAu ctia Maslow va 1a mot sy bd tro tot
cho mé hinh thap nay, nhung trén thuc té c6 nhiéu nghién ctiru hd trg thuyét ERG hon thuyét
ctia Maslow. Thuyét ERG cuia Alderfer ciing chi ra rang thudng xuyén cé nhiéu hon mot
nhu cau c6 thé anh hudng va tac dong trong cing mot con ngudi, vao ciing mot thoi gian.
Néu nhimg nhu cau & muc cao khong duoc dap ung di, khao khat thoa man nhitng nhu cau
¢ muc dudi (cua mo hinh) s€ tang cao. Clayton Alderfer xac dinh hién tu:orng nay trong mot
thuat ngit chuyén mon rat ndi tiéng 1a "mirc d6 14n at ctia that vong va e so" (frustration &
shy aggression dimension). Su lién quan ctia n6 dén cong viéc 1a: tham chi khi cac nhu cau
& clp do cao khong dugc thoa mén thi céng viéc van dam bao cho nhitng nhu cau sinh 1y ¢
cap thap, va ca nhan s& tap trung vao cic nhu cau nay. Tai thoi diém nay, néu mot diéu gi d6
xdy ra de doa dén cong viéc hién tai, nhitng nhu ciu co ban cua ca nhan sé& bi de doa nghiém
trong. Néu khong c6 nhitng nhan t6 nham giai toa ndi lo ling, mot c4 nhan c6 thé roi vao
tinh trang tuy€t vong va hoang loan. Bén canh do, thuyét ERG giai thich duogc tai sao cac
nhan vién hay tim klem murc lvong cao hon va diéu kién 1am viéc tot hon ngay ca khi nhirng
diéu kién nay 1 tot va dat cac tiéu chuan cua thi trudng lao dong. Khi cic nhan vién chua
cam thy théa min véi nhu cau giao tiép va nhu cdu ting trudng hién tai, ho s& tim cach
duoc théa man.
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Tiép theo 1a Iy thuyét hai yéu t6 cia Herzberg (1959). Ong da ching minh rang hanh
vi cia con nguoi bi anh huong boi hai nhém yeéu t 1 yéu t6 hai 1ong va yéu t6 khong hai
long. Ong tin rang nhimg yéu t6 d6 dan dén dong luc cua con ngudi va sy hai 1ong trong
cong viée tai noi 1am viéc va su vang mit ctua chung khong gy ra sy bat man nhung cling
khong phai 1a dong lyc. Dya trén 1y thuyét, Herzberg ciing chi ra hai thanh phan gop phan
tao nén trang thai hai 1ong va khong hai 10ng, duoc goi 1a yéu t6 thac day va yéu té duy tri
nhu trong Hinh 1 (Herzberg 1987).

Y 7N

Khong hai long Khong bat man Hai long kha
va khong co nhung khong c6 quan va co
dong luc dong luc dong luc
Nhirng nhan t6 duy tri: Nhitng nhén t6 thic diy:
e Luong, thuéng e Dic diém cong viée
e Chinh sach va quy dinh quan * Suthang tién
ly cuia DN ¢ Y nghia cta nhitng thanh tich
¢ Nhitng mdi quan hé giita ca ca nh?m .
nhan voi ca nhan e Diavi
e Chét luong cua viée giam sat e Su thira nhan
e (Cong viéc 6n dinh e Trach nhiém

e Dicu kién lam viéc

s s

— Su hai long chung — Dong luc cao

— Ngén ngua su khong hai long — Su hai long cao

— Su cam két manh mé

Hinh 1: Ly thuyét hai yéu t6 vé DLLV (Ngudn: Weiner, 2012)

Thuyét 2 yéu t6 cua Herzberg ciing c¢6 nhiing an y quan trong ddi voi cac nha quan 1y
13 cAn x04 bo cac nguyén nhan gy ra su bat man cho NLD va gitp ho tim thiy su hai long.

Tom lai, cac ly thuyét vé dong lyc, dac biét la ly thuyet vé dong luc ciia NLD, c6 thé
khac nhau vé ban chét va khac nhau vé y nghia. Tuy nhién, tat ca chung déu c6 chung mot
so dic diém, chang han nhu dong liuc co thé xuét phat tir cac yéu td bén trong hoic cac yéu
t6 bén ngoai va cac 1y thuyét cho dén nay da chimg minh gia tri vuot troi cta dong luc noi
tai tir quan diém ctia mot ca nhan hon 1a nhitng thir bén ngoai (vi du nhu tién) nhu chiing ta
thuong gia dinh.

Ba Iy thuyét vé dong luc cia Abraham Maslow, Clayton Alderfer va F. Herzberg déu
co su lién két voi nhau, theo d6 néu nhu cau ciia mot ngudi & mdt cap do cu thé bi chan lai
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thi can tap trungrvéo Vié‘C thoa man nhu ciu & céc cép do6 khac (Mullins, 2006). M&i lién hé
gitra cac 1y thuyét nhu cau dugc thé hién trong Bang 1 duoi day.

Bing 1 N

Lién két cé ly thuyét vé dong luc cia Maslow, Alderfer va Herzberg

Ly thuyét thap nhu ciu Ly thuyét ERG ciia Ly thuyét hai yéu to

cua Maslow Alderfer cua Herzberg
inh Iy X
Sinh Ton tai Yéu t6 duy tri
An toan
Giao luu tinh cam Giao tiép
Pugc ton trong Yéu t6 thuc day
Thé hién ban than Phit trién

(Nguon: Mullins, 2006)

Mic du tat ca cac 1y thuyét nay s€ dugc sir dung lam co s cho nghién ciru cua dé tai,
trong tam tac gia s str dung ly thuyét hai yeu t6 clia Herzberg. M6 hinh nay s€ dugc sir dung
dé xac dinh va yéu t6 nao c6 anh huong nhiéu nhit den dong luc cua nhan vién tai Hai doi
3. Pé thiét 1ap bang khao sat, tac gia tién hanh phong van lay ¥ kién ciia 12 can bo 1a nhimng
nguoi co kinh nghiém trong Hai doi 3 va cac Hai doi khac trong nudce hién dang gilr vi tri
quan trong. Tur d6 tac gia dua ra cac tiéu chi dé can bo, nhan vién tai Hai doi 3 danh gia. Tac
gia tién hanh khao sat 93 can bd, nhan vién dang 1am viéc tai Hai doi 3. Tac gia sir dung
bang cau hoi cho diém (theo quy udc: 1: Hoan toan khong dong y; 2: Khong dong y; 3: Binh
thuong; 4: Dong ¥ ; 5: Hoan toan dong ¥) dé can bd, nhan vién danh gia. Do s0 lugng can
bo, nhan vién lam viéc tai Hai di 3 han ché nén tic gia khong tién hanh phan tich bang
SPSS 2.0 ma chi phan tich dir liéu thu thap dugc theo phuwong phap thong ké, xac dinh trong
s6 va diém trung binh.

Can ctr vao md hinh nghién ctru da lya chon, tac gia tién hanh khao sat 93 can bo, nhan
vién lam vi¢c tai Hai ddi 3 trén co sé xay dung bang khao sat hai yéu t6 chinh 1a Nhom céc
yéu t6 thiic ¢y va Nhom cac nhén té duy tri. Trong do:

- Nhom cac yéu t thuc day bao gdm: Pic diém cong viée; Co hoi thing tién; Su ghi
nhan doéng gop ca nhan; Quan hé cong viéc.

- Nhom cac yéu tb duy tri bao gém: Diéu kién 1am viéc; Mai truong lam vi¢c; Chinh
sach tién lwong; Chinh sach phuc 1oi.

4. Panh gia chung vé chinh sach tao dong luc lam viéc tai Hai ddi 3

4.1. Két qua dat dwoc

Nhin chung, da sé can bo, nhan vién tai Hai doi 3 déu dénh gia kha tdt vé chinh sach
tao DLLV tai don vi. V& nhom yéu tb duy tri BLLV, yéu td “Moi truong lam viéc” duoc
danh gia cao hon so v6i yéu té “Tién lwong”. Trong nhom yéu té thuc diy DLLV thi yéu tb
“Quan hé cong viéc” dugc danh gia cao nhat, va ddy ciing 1 yéu té cao nhét trong 8 yéu to
duoc khao sat.
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Hinh 2: Panh gia trung binh vé chinh sach tao PLLV tai Hai doi 3 (Ngudn: Két qua phan tich
dir liéu khao sat)

Co thé thfiy chinh sach tao PLLV chinh tai Hai d6i 3 1a thong qua céac hoat dong dong
vién vé tinh than, bao gdm thiét 1ap mdi quan hé than thién noi lam viéc va méi truong lam
viéc. Su thoai mai, than tinh trong quan hé giita cac déng nghiép v6i nhau tao dugc tam Iy
yén tam cho cén bd, nhan vién, dac biét la nhitng ngudi da c6 gia dinh. Bén canh do, cac
chinh sach khac c6 lién quan dén viéc tao DPLLV nhu tién luong, phuc loi, phan cong cong
viéc,... déu duoc cong bo cong khai va thyc hién mdt cach minh bach. Nhan vién nam duge
cach tinh toan va chi tra cac khoan lién quan dén tién luong va phu cAp nén khong cé tinh
trang bét binh, 6 ky nhau.

4.2. Han ché

Mic du can bd, nhan vién tai Hai doi 3 danh gia kha tot vé chinh sach tao PLLV tai
don vi, nhung danh gia mot cach tong quan thi sy danh gia dang ndm & mirc “vira du”, nghia
la can by, nhan vién khong phan nan gi nhung that ra cing PLLV cua ho cling khong that
su la qua tdt. Hay néi cach khéac, can b nhan vién chi 1a dang nd luc dé hoan thanh nhiém
vu dugc giao chir chua c6 dong luc dé vuot chi tiéu dugce dé ra. Mot sb han ché trong viéc
tao PLLYV tai Hai d6i 3 bao gém:

Tht nhét, cac hoat dong dao tao nang cao trinh d§ ctua can by, nhan vién con rat it.
Chu yéu 13 can bd, nhan vién c¢6 nhu cau dugc nang cao ning luc chuyén mon ciia minh s&
tu dang ky di hoc, va don vi tao diéu kién bang cach sap xép thoi gian 1am viéc hop 1y dé ho
¢6 thé vira hoan thanh cong viéc, vira hoan thanh khoa hoc cia minh. Ngoai ra, cac khoa hoc
dao tao vé k¥ nang mém nhu k¥ nang tin hoc, ngoai ngtr, dac biét 1a k§ nang lam viéc theo
hé thong dam bao chét lwong ISO thi don vi chua chu trong t6 chirc.

Thir hai, mdc du céach chi tra cac khoan khen thuéng dugc cong khai nhung ti€u chi dé
danh gia khen thuong lai kha mo ho va nhan vién chua thyuc sy hi€u rd. Bén canh do, hién
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nay don vi chua xay dung bo tiéu chi danh gia két qua 1am viéc cu thé cho timg phong ban,
do do vi¢c khen thuong cac tap thé cudi ndm cling chua that sy c6 tinh thuyét phuc.

Thir ba, do dic thi cong viée nén tinh canh tranh trong cong viéc khong cao. Didu nay
c6 loi & chd tao duoc moi trudng lam viée than thién, tuy nhién lai c6 han ché 1a khong thuc
déy duoc su phén dAu cta cic ca nhan. Da sb nhan vién s& 1am viéc theo tiéu chi “an toan”,
nghia 1a: khéng phan ddu nhiéu, khong pham 15i gi, chi can hoan thanh xong nhiém vy ciia
minh. Do d6, méi truong lam vi¢e tai don vi chua that sy ndng dong.

Thit tw, do chua c6 chinh sach khen thudng cu thé cho nhitng ¥ tuéng cai tién nén can
bd, nhan vién khong c6 dong luc, tir d6 kim ham sy sang tao trong cong viéc. Trén thyc té,
nhiing ¥ twdng nhé du chua du ti€u chi d€ dugc cong nhan 1a sang kién nhung c6 thé mang
lai nhitng hi¢u qua rat 16n trong cong viéc nhu: rit thoi gian thyc hién cong viée, tiét ki¢m
chi phi hoat dong,...

Thir nam, cac hoat dong gén két tinh cam déng nghiép va thuc hién trach nhiém xa hoi
cua don vi nhu céc chuong trinh tur thi€n, cac hoat dong thé thao cong dong,... con han ché.

Thir sau, 1a phuong ti¢n van tai duong bién cua don vi con han ché, d& hu hong, d@)ng
thot kinh phi phuc vu cho viéc kiém soat trén bi€n con han che, tir 46 anh hudng dén qua
trinh thyc thi nhiém vu cling nhu BDLLV cua nhan vién D4i tau thuyén va Boi tham muu,
nhitng nguoi tryc tiép lam nhiém vu.

5. Giai phap thic diy dong Irc 1am viéc cho can bd, nhan vién tai Hai déi 3

Dé thuc ddy DLLV cho can bd, nhan vién tai Hai doi 3, tic gia dé& xuat mot sb giai
phap sau:

Thir nhat, xay dung mdi trudong lam viée chuyén nghiép, ning dong va thuc diy sy
sang tao, khuyén khich canh tranh giita cic c4 nhan va giira cic phong, ban trong don vi
thong qua viéc ap dung triét 1y Kaizen-5S, dwa cac y tudng cai tién vao tiéu chi danh gia
khen thuong cubi nam,...

Thir hai, cai thién diéu kién lam viéc cho nhom nhan vién thugc PBoi tham muu va Boi
tau thuyen nhu: dau tu thém tau mai, thiét 1ap mang ludi cong tac vién tir cac chu tau cd ho
trg cho cong tac trinh sat, don gian hoa céc thu tuc lién quan dén viéc thué tau ca dé trinh
sat,...

Thit ba, xay dung so do thing tién ciing nhu tiéu chudn va quy trinh dénh gia can bo,
nhan vién thong qua chi s danh gia hiéu qua cong viéc (Key Perfomance Index — KPI) cho
tirng nhom nhan vién. Piéu ndy tao su minh bach cho viéc thang chirc, ting lvong cho mot
cac nhan nao d6 va tranh dugc tinh trang nhan vién cam thiy bat cong trong qua trinh danh
gia két qua cong viéc ciia ca nhan.

Th tu, hoan thién chinh sach phuc loi théng qua céc giai phap nhu: bd sung hoic hd
trg mot phan bao hiém kham chita bénh hang nam (cua cac cong ty nhu PVI, FWD,...) cho
can bd, nhan vién; nang goi kiém tra strc khoe dinh ky hang nam cho can bg nhan vién; khén
truong lam cac thu tuc can thiét dé c6 thé tién hanh tiém vaccine Covid-19 cho can bd, nhan
vién tai don vi... Co nhu thé, can bo nhan vién mdi that sy yén tam réng minh d3a duoc “bao
v€” va tap trung tam tri dé hoan thanh nhiém vu duge giao.

Thir ndm, trudce khi phan phéi khoan chi theo két qua lao dong, 1anh dao Hai doi 3 can
xay dung co ché danh gia két qua 1am viéc theo timg thang, trong d6 quy dinh rd mic thuéng
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cling nhu muc phat cho ting trudng hop. Theo d6, cin ¢ vao 13i sai pham nhu chat lugng
cdng viéc hoic tién d6 hoan thanh cong viéc dé dua ra cac diém giam trir twong ung. Cach
lam nay c6 uu diém la thyc hién phan phéi thuong theo két qua lao dong cho diing mirc d6
dong gop cua can bg, nhan vién ma khong can ctr vao thdm nién lam viéc cua nhan vién.
Bén canh do, tranh dugc tinh trang cao bang thu nhap theo két qua lam viéc (vi cuing mot vi
tri cong viéc nhung két qua lao dong khac nhau thi mirc thu nhap ciing khac nhau).

Thir sau, tang tiét kiém céc khoan chi trong van hanh khéi van phong dé tang quy bo
sung thu nhap cho nhan vién. Nhiing khoan c6 thé tiét kiém duoc bao gom: dién, nudce, vin
phong pham va chi phi théng tin lién lac.

Ngoai ra, Hai doi 3 ciing cAn tham muu cho cac don vi cip trén vé viéc can thay doi
chinh sach tuyén dung nhan lec, b sung thém cac khoa dao tao nham nang cao trinh do cho
can bo, nhan vién. Bén canh d6, Hai doi 3 cling can ap dung tiéu chuan TCVN ISO
9001:2015 trong viéc quan ly cac hoat dong cua don vi.
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